

MINUTES OF MEETING

HERON ISLES COMMUNITY DEVELOPMENT DISTRICT

The  regular  meeting  of  the  Board  of  Supervisors  of  the  Heron  Isles  Community

Development District was held on Wednesday, December 20, 2017 at 10:30 a.m. at the Compass

Group Conference Room, 961687 Gateway Blvd., Suite 20 lM, Amelia Island, Florida.


Present and constituting a quorum were:

Ricky Rowell	Chairman

Don Lyons	Vice Chairman

Kathleen Blessing	Supervisor

Justin Blessing	Supervisor

Robert Martyn	Supervisor


Also present were:

DavedeNagy	District Manager

Jason Walters	District Counsel (by phone)

Jim Lucas	District Engineer (by phone)

Cheryl Graham	LeLand Management

Sele Zare	MBS Capital Markets


FIRST ORDER OF BUSINESS	Roll Call

Mr. deNagy called the meeting to order at 10:30 a.m.


SECOND ORDER OF BUSINESS	Audience Comments

There being none, the next item followed.


THIRD ORDER OF BUSINESS	Approval of Minutes

November 2, 2017 Meeting
file_0.jpg



On MOTION by Mr. Rowell seconded by Ms. Blessing with all in favor the Minutes of the November 2, 2017 meeting were approved.


November 28, 2017 Workshop
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On MOTION by Ms. Blessing seconded by Mr. Rowell with all in favor the Minutes of the November 28, 2017 meeting were approved.


FOURTH ORDER OF BUSINESS	Discussion  of conveyance  of ROW  Lot 376
and Purchasing the Two Adjoining Parcels

Mr. deNagy stated this is the follow-up on the end of Commodore Point Drive. We followed up with the owner of those lots, who is Greg Matovina. We have an email from him stating that the plans he has for the end of Commodore Drive have been approved. Unless other arrangements are made, they plan to proceed with construction and sale of the two lots. Greg had noted that he knew we had an interest in those two lots and what was going to happen with them, and he stated if the CDD was interested in purchasing the two lots, which would include the lot in the middle - so there are three lots basically - he would need to know by the first of next year. He hasn't set a frnal price on the lots, but they are currently selling in the $45,000 range. That would require the District to purchase the lots if there is an interest in doing that.

Mr. Blessing stated you said it had been approved, who approved it?

Mr. deNagy responded I want to say the county.  He doesn't say that here.

Mr. Blessing stated Don was just telling me that Deborah had gone to the county, and the county told them that he can get it approved, but it still has to go through them. Apparently hasn't done that yet.

Mr. deNagy stated okay, he doesn't state on here, but he did state that the plans had been approved. Is there any interest on the part of the board to maybe acquire these lots? I think Jim Lucas had come back when we had our budget meeting and discussed using that middle lot as an area for a K turn as opposed to a roundabout, and I think Jim also followed up and said with the two lots they were built on, there wouldn't be room for a full roundabout. Other than that, I asked Cheryl to look into putting some signage at the street before you get to the end of Commodore Point Drive to let everyone know that is a dead end and no turnaround. Whatever that street is, looking at Google Maps, there is a roundabout so people could tum there before going all the way to the end of Commodore Point Drive. I thought we would try that first to see
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if that would help. I will open it up for discussion is anyone is interested in entertaining purchasing that property from Greg.

Mr. Lyons stated so if we don't purchase the property, it is just going to be a dead end

street?

Mr. deNagy responded it will be a dead end street with two more houses at the end across from Bob where you live and Don where you live.

Mr. Lyons stated if we purchase houses, it will be for the purpose of putting in a turn-around?


Mr. deNagy responded we would be purchase the dirt basically, yes. I talked with Jason a little before the meeting about this, and we are looking at a bond issue here that could be something that we could potentially add into the bond if there is an interest in buying the parcel there.

Mr. Rowell asked he is providing one lot, why would we be buying two? Mr. deNagy responded to build the roundabout.

Mr. Rowell stated but he is going to provide one anyway regardless. Mr. deNagy stated you can't build a full roundabout on that one lot.

Mr. Rowell stated he wants to sell us two lots versus one because the other one he is obligated for anyway, or am I wrong?

Mr. deNagy responded I think there are three lots there. One he would essentially give to the District, and then the two lots we would have to purchase I think in the $45,000 range each.

Mr. Rowell stated so basically he wants us to take all three lots?

Mr. deNagy responded yes, and then there would be room enough to do whatever you want regarding a roundabout. That's my understanding. Jason, do you have any thoughts on that?

Mr. Walters responded I believe that is correct. The plans that he had included in that email would require inclusion, or intrusion if you will, into both of those lots. The only way to get that turnaround or a full roundabout or any of those things done is by purchasing both of those lots.

Mr. deNagy stated we would have to purchase the lots, and then there would be the cost for building the roundabout. I don't know what that number would be. We would have to go back to Jim Lucas for an estimate.
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Mr. Walters stated the county plans show a much smaller notch that would allow someone to pull forward and back up the other way and turn the other way almost like a 3-point turn, which wouldn't be nearly as extensive, but it doesn't match the other roundabouts, turnarounds, or circles at the end of the other roads. It is more of an option for someone to do 3-point turn turnaround without going into a driveway.

Mr. Rowell stated so he is giving us the middle lot. They build a house on the left and a house on the right, you are going to be backing up between two houses?

Mr. deNagy responded yes.

Mr. Blessing stated and we are talking about garbage trucks and possibly school buses, fire trucks, or whatever.

Ms. Blessing asked what are they doing now?

Mr. Rowell responded they loop around that dirt lot.

Mr. deNagy stated the end game was that Commodore Point Drive would go all the way across to B lackrock, but that area that is now wooded is not anywhere near being developed. I am not sure when or if it will be developed. The original thought was that the road would extend into a developed area there.

Ms. Blessing stated $90,000 just to build a turnaround. That is a lot of money. It is not our fault that they didn't build that.

Mr. Rowell stated the PUD said that the developer was required to do the temporary cul-de-sac, and it sounds like now he is being able to wash his hands of everything. I don't see why us as a District would have to buy or put money into something that was a poor design to start with. No other road just dead-ends in the subdivision. I don't see why the District would have to spend their money to fix not our problem.

Mr. deNagy stated that road was to extend all the way across. That was the original thinking. That is why there was never a roundabout conceived for the end of Commodore Point Drive.

Mr. Rowell stated okay, then who is responsible for fixing it when they find out "hey, I can't do that?" The developer. Not the District.

Mr. Walters stated just to provide a little color on this, the county will have intermodal transportation plans. They want communities to interconnect in all those things. They will require that that road be designed to go straight through like that. Maybe the neighboring
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landowner, or what it was, submitted preliminary plans to develop that. A lot of ways everyone's hands were tied on this in terms of that is the way it was always intended to be. If you are going to get approval for your development, you have to design it that way. Candidly, it was designed before the real estate market kind of took a dip there, and I am sure they were expecting the pace of things to be much more accelerated. I think this is just an unfortunate circumstance of timing and everything else that we are left to clean up.

Mr. Lyons asked with that said, is there a possibility that the county could come back and demand that area be connected to Blackrock and then cause a change in the builder's obligation?

Mr. Walters responded I think, and I don't know for sure, but I am guessing here that the plan is still for that road to eventually go through. I've got roads in communities that dead end like this because there is going to be a road coming through. The problem is that the timing has now shifted so much that it has become a real problem. The inner connectivity of different communities and so forth where the roads are going to go from this point to the next point based on the development of the next parcel is pretty common. If you are asking me, the county will say yes, eventually that road is going to go through, once this parcel to the east is developed, Blackrock will go all the way through there, or it will go all the way through to Blackrock, and that will be required by the next landowner. The county isn't going to be able to tell Greg you can't sell those lots because they are platted lots, and he owns them, and be has the right to sell them. It is really a question of whether we want to get involved to make a turnaround here. Dave and I discussed a little bit earlier, perhaps the best option is to do our best as a community and District to limit anyone going down that road, that they know it is a dead end, and if they need to tum around, they need to go down one of the other side streets that has the circle at the end.

Mr. deNagy stated I am sure we can find signage that says something to the effect of "Dead End, No Turn Around."

Mr. Rowell stated PUD does state, according to Deborah, that there has to be a temporary cul-de-sac until that road is built. I don't know how he is getting around it.

Mr. deNagy stated I don't know.  Jason, can you answer that?

Mr. Walters responded I don't know how he is getting around it. My guess is he probably threatened to sue the County to say that if you are going to require my platted lots to have a tum-around, that is a taking, and you have to compensate me for that. That would be one
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option he might have explored. I can't tell you for sure, but ifthe original plat contained two lots of the continuing road, those are approved lots, and if it is the county's position that you have to have that turnaround until it is completed, his position is you are not going to tell me when it is completed, you are essentially taking my property from private use to public use. Maybe that is the back-and-forth they had there. Candidly, I think, if I am putting the blame on anyone, it is the county here because the foresight just wasn't there, and they put everyone in a bad position. They put Greg in a bad position as the developer and landowner, they put the District in a bad position in terms of having this roadway not serve its original purpose and function, and here we are.

Mr. Lyons stated one scenario is we buy the two lots or three lots, if he is going to have to give us one, anyway we would have all these lots, we put in a turnaround, then they connect the road, and we don't need the turnaround. Then we are going to be stuck with some extra lots that we don't have and have to deal with those. The other scenario is we wait, try to limit the access, and wait for the county to do what they are supposed to do, which is go ahead and connect the dots in between the end of that road and Blackrock.

Mr. deNagy stated and/or go ahead and have the K-turn installed too. I think even though we ask people not to drive down the end of that road, you are still going to have to have refuse pickup. I don't know if school buses need to go down to pick up kids there or not. Some traffic is still going to need to go to the end of that road even though it is a dead end.

Mr. Lyons asked that would be the county's request to have that K-turn installed or built? Mr. deNagy responded I don't know if that was the county. Jason, do you recall if that

was going to be the county or the District for the developer to put in the K-turn? Mr. Walters responded I don't recall either.

Mr. deNagy stated in any event, that would be an option because that 3'd lot would be available for that purpose. In the meantime, we can put signage for the end of the street.

Mr. Rowell stated the problem you are going to run into, if you put two houses like that, that K-turn is going to become somebody's driveway or somebody's parking lot. When they have company, people are going to park there. You are going to have people park there to work on cars, it is all according to have move into those houses. I have seen it. Really you are defeating the purpose because they are not going to be able to tum around there anyway. So you are building them basically a private parking lot because that is what is going to happen.
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Mr. deNagy stated we are back to at least putting signage out. To kind of summarize, I don't think there is an interest on the part of the board to purchase these lots.

Mr. Lyons stated not at this time.

Mr. deNagy asked is it okay if we move forward with at least signage and try that at a minimum? I think that will help somewhat.

Ms. Graham asked and the K-turn?

Mr. deNagy stated that is up to the board if you want to proceed with the K-turn. Mr. Lyons stated first we need to know who is responsible for it.

Mr. deNagy stated I will have to go back and research. I don't recall. Jim Lucas, are you on the phone? (He is). Jim, we are talking about the K-turn, and I know you had mentioned, l think at our budget meeting in August, was that to be funded by the District?

Mr. Lucas responded no.

Mr. deNagy stated that would be paid for by the developer? Mr. Lucas responded that is my understanding, yes.

Mr. deNagy stated so we could have the developer install the K-turn and do the signage. Ricky, I understand where you are coming from in reality, and I agree with you on that. People will probably end up using it as a parking lot anyway, but still there would be that K-turn installed.

Mr. Lyons stated we could put a sign on that K-turn at least to show that it is used for turning around.

Mr. deNagy stated so we could go back to the developer and say okay, we are not interested in purchasing the lots, but we are interested in having a K-turn installed, and we can put the signage up. We can have that much at least. Is that okay with the board?

The board members agreed.

Mr. deNagy stated I look for a motion from the board for staff to get with Mr. Matovina about installing the K-turn.
file_2.jpg



On MOTION by Mr. Rowell seconded by Mr. Lyons with all in favor to have staff meet with developer to install a K-Turn at end of Commodore Point Drive and have staff install signage to be placed at the intersection closest to the end of Commodore Point Drive noting "Dead End Street - No Turnaround" was approved.
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Mr. deNagy stated to Mr. Lucas that the board is okay with moving forward on the K-

turn.  Would you be able to reach out to Greg Matovina about that?

Mr. Lucas responded yes, and if I could make a suggestion - everything that is necessary will be put on the same request and get a comment from the developer. In other words, the dead end street sign, all that, because that has to be installed, and put it in one request. Have him comment on that. Definitely put in about the K-turn and all that, yes, defmitely that, but l would

put everything in there that is going to be required.

Mr. deNagy stated he had sent us an email indicating that he has approval to build on those two other lots, so I think where he is going since the District is not going to purchase those

lots.

Mr. Lucas responded that's true, but I think the situation should be that as a condition to any building permit issued for the remaining lots, all the improvements need to be installed and

signed off by the county.

Mr. deNagy asked so you will follow up with Greg on that and make sure we have our

bases covered.

Mr. Lucas responded I can do that.

Mr. deNagy stated I will send an email to Greg and let him know what the board decided

and will copy you and Jason on that.

Mr. Lyons stated if we go that route, it is possible that he is going to say the signage is

not my responsibility.  Then we will just take care of it?

Mr. deNagy responded yes, I think we can take care of the signage.

Mr. Lyons stated okay, but initially we are going to ask him?

Mr. deNagy responded yes.


FIFTH ORDER OF BUSINESS Discussion of Updates to the Recreation Improvements and Assessing Final Cost Estimates



Mr. deNagy stated included in the agenda package is a copy of an email. Jim Lucas, you had checked in about the pool and sizing, and it was determined by your source for a 750 lot subdivision what size pool we need and kind of estimate of cost, which is in essence about
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double what we were originally looking at. Originally it was $700,000, and now we are looking at $1,250,000. Do you want to elaborate on the pool and what you found out?

Mr. Lucas stated I went to a group that has designed many of these things mainly for D.R. Horton in the Jacksonville and surrounding county area and also in CDD neighborhoods. The problem we run into is you get to certain number of lots, it dictates the size of the pool. Based on 750, and in our case all of the lots are developed, he came back from his experience with all the ones he has designed is you really need to budget "X" number of dollars - $1.25 million. The restroom facilities would have to be built closer to the pool, and it has to have a larger number of stalls than what we currently have. That is all by Code. When you add all those items that is where he came up with a preliminary estimate. That is when I stopped and reported back to staff saying now what.

Mr. deNagy stated in follow-up, I sent that information to Jason and Sete Zare. The board members were asked if they had any questions.

Mr. Lyons stated I have a comment. I don't like salesmen. I think this guy is dictating this thing. He uses the word minimum, and I think that is ridiculous. Based on his experience, I don't know what his experience is, but I really don't care. A 3,500 sq. ft. pool minimum, that is a huge pool. That is my downstairs size plus my neighbor's plus another. That is just huge. I understand we have a lot of people - 750 houses, but I just don't think that we need a pool that size nor do I think that area would even support a pool that size. The building, 1,200 sq. ft., that is a pretty good size building. [ may be all right with that. I wasn't thinking of a building quite that big, but I guess I wouldn't be upset even if it was a little bit bigger than that, either way, but 1,200 sq. ft. might be fine. It is the pool that upsets me.

Mr. Rowell stated 1,200 sq. ft. just for a building - $300,000. That seems a little steep to me. Our are houses at 1,200 sq. ft. aren't selling for $300,000, and it is a house you live in.

Mr. deNagy asked Mr. Lucas, is that size of the pool he came back with, is that required or suggested.

Mr. Lucas responded I believe that is what is required based on the number. What you have to do is make a bunch of assumptions as to how many people would go in it at one time, and then you have to add so many square feet per person, and that is based on those kind of calculations. It may be desirable from the board standpoint that I can contact him and get more detail. First of all, you probably need to know what are his qualifications to make those kind of
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statements. I can only tell you that I have worked with him in the past, but I don't have any idea of all the different ramifications that comes from something like this. My suggestion is I provide the site plan, he provides a little template, his qualifications, and his assumptions on why he came to those conclusions. I can present that to the board. Those kind of questions you are asking me he can answer those directly and probably put your mind better to rest.

Mr. Rowell stated actually I would like to see somebody else give you prices as well. We need something to compare to as well. I know in my job, anything over a certain amount 1 have to have three quotes.

Mr. Lyons stated the other concern is the statement bare minimum. What is going to be when we really get to it?

Mr. Walters stated that email could be interpreted a couple of way in terms of a minimum optimal design. If you have tl;iis many people this is the size pool you should have. I think the secondary question is ifthat is the minimum Code requirement. Sure an idea pool is 3,500 sq. ft. Ifwe did 2,000 or 2,500 sq. ft., is that permissible or is that something we can't even consider. I think that would be a good question to have answered.

Mr. Lyons stated I agree with that. I would like to know what the Code requirements are before we go down this road.

Mr. Walters stated some communities have instead of a full-blown clubhouse, they have bathroom facilities because you want that at the pool, but you don't need a full-blown clubhouse perhaps. If we just had a bathroom facility type thing, is that again permissible, or can we not even consider that because this all goes into the want-vs.-need wish list and what we can and cannot consider. I think that is important.

Mr. Lucas stated this is good opening dialogue to further investigate it because obviously you feel that you would like to have a pool, you want to know what your parameters are, and finally you want to know if you can afford to have one. Right now we are short on the money. What can we back off to get something that is a compromise as opposed to the ideal situation. I think that is a good question.

Mr. Lyons stated I am not even considering money right now. I am just considering what the requirements are.

Mr. Lucas stated if you will give me some additional time, I will consult two other people and get a final analysis on that and report back to the board.
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Mr. deNagy stated our next meeting is scheduled for February 1, would that be enough

time?

Mr. Lucas responded I think that should be. The board agreed to this plan.

Mr. deNagy asked if Mr. Lucas could get us the information a week before the next meeting so it could be included, in the agenda package. Mr. deNagy continued and stated I know Sete put together an outline based on the $1.25 million just so we have a flavor or what we are looking at in terms of debt. I will talk a little about O&M when Sele is done talking about the debt structure. I have given all the board members a copy of your handout.

Ms. Zare stated naturally these numbers will change based on the cost provided for the pool deck you are looking to build. When we refunded your 2005 bonds to the 2017 bonds, it was done in a senior subordinate structure so we could access the refunding market quite sooner than we would normally be able to given the amount of vacant lots here. So if you recall, there is about 20% of vacant developed lots that secure your 2017 bonds. So we did that 2017 issuance on the senior subordinate basis. Part of that is that we are able to get ATM insure the senior bond, that allowed for us to enhance the savings that the residents would realize. But in that conversation with ATM, we actually proposed that there might be a pool, and it might cost $750,000. That was the estimate at the time we were dealing with. So ATM came back to us and said okay, thank you for letting us know, we will allow you guys to issue debt on a co-equal name basis up to a million dollars. That would cover the $750,000 we had in proposed costs. We went back to ATM and said we actually think it is going to be $2 million or whatever the number may be. We are approved up to million in par outstanding to actually issue on a co-equal basis with your 2017 bond. Now with the proposed $1.25 million in costs, naturally that is going to increase the total debt that you are going to issue in order to build that $1.25 million pool. These numbers would change based off every cost estimate that we I get my hands. Based off of this alone, assuming we have to go back to ATM because if we fund $1.25 million in construction proceeds, that is $1.6 million in total debt. That is $600,000 more than ATM approved, so we will have to go back to ATM and see if they are comfortable with that. If they say no, then we have to restructure our bonds into another senior subordinate structure, which is fine, it is just that the subordinates are going to hold us as at a slightly higher coupon. While it is blended coupon between your senior subordinate, it is going to have slightly higher coupon on
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our subordinate fees. I am going to walk you through the cost estimate based on $1.25 million. Keep in mind, because this is a project that will benefit all units within this District, even if a resident has pre-paid the 2017 debt, they will be subject to the 2018 proposed debt that we are looking to issue. You have 189 units that have actually pre-paid their debt in full. They will be exposed to the 2018 debt service. On an annual basis, $1.25 million in construction proceeds will result in $1.6 million of debt, which will on an annual basis translate to $120,000. Divide that by 749 units, you are looking at $161 of additional debt service per year per resident. I went ahead and did one additional step for you so that residents that actually do pay their 2017 annual debt service are currently paying $447. Residents that are subject to the Series 2017 debt will also be subject to the 2018 debt and will pay a total debt service of $609 if we were to fund $1.25 million. Subsequently the residents who don't have the 2017 debt will be subject to the 2018 debt and will pay $161. That is all they will pay. That is annual.

Mr. Lyons asked the ones that have already paid, if they wish to pay that off, you are saying that will be $680?

Ms. Zare responded no, to the residents wbo have already prepaid their Series 2017 debt will be subject to the 2018 debt. All residents benefit equally from the pool that is installed as well as the clubhouse, therefore, all residents will be subject to the 2018 debt. Any resident has the option to pre-pay their debt in full at any time.

Mr. deNagy asked what would be the prepayment amount on the 2018 bonds assuming

1.25 million?

Ms. Zare responded that translates to $2,150 per resident.

Mr. deNagy stated so if someone paid $2,150, they would no longer be assessed the $161

a year?

Ms. Zare responded right.

Mr. deNagy stated right now, the total annual assessment of both debt and O&M at Heron Isles, this is not assuming a pre-paid parcel, the annual assessment right now is $851 rounded. That is $447 in debt and $404 in O&M. In addition to the $161 in increased debt assessments based on a new bond, I am estimating there will be additional O&M costs, which would include things like pool chemicals, maintenance, power, water, permits - somewhere in the $40 to $60 a year range per parcel. If we add that into the current assessment, the new debt and new O&M, we are looking at probably about a $220 to $225 a year increase in annual
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assessments. That equates to about an $18.50 per month increase in assessments for that whole thing. Someone looking at their mortgage will essentially see it go up another $18 or $20 a month with this bond issue and the O&M related to the maintenance required for the new pool and amenities.

Mr. Lyons asked Ms. Zare under the current loan structure, that if we did stick to $700,000, we are good with that. We could finance this under that current loan structure and not have any kind of increase in interest whereas if we went with $1.2 million, it would cause a loan restructure, we will most likely have to have an increase in our interest rate?

Ms. Zare responded the first thing I would do is go to each unit to see if they are comfortable with the increase over the million dollars they consented to. If they are not comfortable with that, then you will have to do senior subordinate structure, because ATM doesn't want you to lose their position in the District. With a senior subordinate structure, subordinates would probably hold a higher coupon. There is a little bit higher interest cost related to the senior subordinate structure.

Mr. deNagy stated what you are saying essentially is if we have to do a new senior subordinate structure, the coupon rate you mentioned will be higher, so our costs will be higher to borrow money for those additional monies.

Mr. Walters stated the existing bonds outstanding would not be affected by this. That rate will stay the same. It is just a question of the best possible interest rate on the new loan. It won't affect existing assessments, just the new debt and whether we get 5 .5 or 5 .1 as a total rate.

Mr. Lyons stated but if we stay with the $700,000, then the new loan would be at a lower rate versus $1.2 million most likely.

Mr. Walters responded right. At $1 million it would be all co-equal loans, so we would get a better interest rate on a $1 million loan than we would on a $1.6 million loan.

Mr. Lyons stated all the more reason to find out what Codes requires so if we can keep it down below $700,000, I think we should so we can keep a lower interest rate. That is just my line of thinking. Everyone else might say, "no, let's just get what we can, the most out of it," and I would go along with that if that is what everyone else thought. Right now, I would like to see what we can get for the loan we already have available.
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Mr. deNagy stated I think what Jason just said and Sete, l think we are okay up to a million, we would be co-equal with our current bond. It is when it gets above that million that it
just raises some questions.

Mr. Lyons stated when you say a million, that is not actually borrowing a million.  That is

actually borrowing somewhere in the $700,000 range isn't it?

Mr. deNagy responded yes, because you would have cost of issuance on top of the $700,000. Say $300,000 on the cost of issuance, total par debt on the new bond would be $1 million. In summary, what we will do is wait to get the information back from Jim Lucas, and
then we can start to figure out what the numbers are going to be.

The board agreed.

Mr. Rowell asked are there going to be drawings for us in February.

Mr. Lucas said there will be some preliminary sketches for concept purposes.  We also

want to include the parking modifications that were discussed in the workshop.

Mr. Lyons asked is it possible to get a separate breakdown on the parking.  If the pool

falls through for some reason, I would still like for us to go down the road of getting additional parking.

Mr. Lucas responded I think the parking input that you guys provided in the workshop should definitely be shown on paper, and that should be a go or a no-go, but I would suspect at a minimum you would want that. I can parse out costs for the parking lot if the pool falls through so you can make a decision about moving forward on that project. You also mentioned parking improvements in the other site, and what I was considering doing is let me do the modification in the parking at both sites, and then you can decide. At least you will have a configuration of what

parking improvements you can make on those locations.

Mr. Lyons stated I would like everyone to take a look at that second playground, the newest one, just drive by and take a look at the light posts that are out there and see if they think

if we are providing enough light.
When I went by, it looked like it was dimly lit.
I think we
could possibly put another post in there for the purpose of lighting the playground.

Mr. Rowell stated maybe we can look at putting a remote camera up there as well.
SIXTH ORDER OF BUSINESS
Discussion  of  Resident  Survey
Regarding

Recreation Improvements
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Mr. deNagy stated I did investigate what the costs would be for a survey, if we did a mailed survey, it would be about $1,200. That includes the notice, the envelopes, the return envelopes, the mailing, and the firm that we use, Advanced Direct Marketing Services, their costs as well. It is about $1,200. I don't think we are ready to do a survey yet because I think we want to have some more firm numbers. We probably want to keep the survey pretty simple and have some very pointed questions. I can put together some initial questions and put that out to everybody. There was some discussion about having a joint HOA/CDD meeting. Mr. deNagy asked Mr. Walters would it be possible to do that where all the board members could attend if it
is a publicly noticed workshop to talk about this recreation improvement.

Mr. Walters stated if we notice it as a workshop. The board can't take any formal action, but it does allow everyone to get in the same room to discuss the items of District business. You just can't take any action. The other thing about a workshop is you don't need a quorum, so

even ifthere was just two, you could still participate.

Mr. Lyons stated we don't have enough specifics at this time, and people are going to ask

those questions.  Let's wait until after our February I meeting for a workshop.


SEVENTH ORDER OF BUSINESS	Consideration  of  Removing  or  Replacing

Playground Pavilion Overhead Structure

Mr. deNagy stated I think we have that taped off right now.

Ms. Graham responded we do. Another contractor is coming out today to look at it because he thinks it may be able to be reinforced and not have to be removed.

Mr. deNagy if you want to proceed with that project sometime between now and our next meeting, you can authorize someone on the board to sign off on a proposal that Cheryl would get for that structure to either repair or replace the structure.

Mr. Rowell stated I thought it was already voted on and approved for her to get it fixed or whatever needs to be done.

Mr. deNat,'Y stated ifthat is the case, then fine. Cheryl, please go ahead and proceed with either repairing or replacing the roof.
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EIGHTH ORDER OF BUSINESS
Consideration
ofResolution2018-02

Designating   the
Primary   Administrative

Office  and  Principal  Headquarters  of  the

District.


Mr. deNagy stated_ a copy of that Resolution 1s m your agenda package. The administrative offices would be the offices of GMS. We are at 475 West Town Place, Suite 114 in St. Augustine, Florida. The headquarters for the District records is with the engineering firm, McCranie and Associates, 3 South 2"d Street, Fernandina Beach, Florida. The records have to be in the county in which the District resides.
file_3.jpg



On MOTfON by Mr. Lyons seconded by Mr. Rowell with all in favor Resolution 2018-02 designating primary administrative office and principal headquarters was approved.


NINTH ORDER OF BUSINESS	Other Business

There being none, the next item followed.


TENTH ORDER OF BUSINESS	Staff Reports

A.	District Counsel

Mr. Walters stated I don't have any action items for the board today.

	District Engineer


Mr. Lucas had no additional report.

Ms. Graham asked about the drainage problem behind Swallowtail.

Mr. Lucas stated I went out there and looked at it. The pipe is clear, but I also mention the fact that there is an overflow that occurs north and west of that particular location. We are in the process of getting that cleared up so that the overflow will be a little more functional. It should not happen again. I will present a summary report at the next meeting.
	District Manager


Mr. deNagy stated I don't have a report.

	Property Manager - Report
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Ms. Graham stated I don't have much to report other than I still have meetings with contractors for the pavilion. This morning l noticed that someone has continued to pull on the sheetrock even more in the men's restroom. Someone is going in and causing damage.

ELEVENTH ORDER OF BUSINESS	Supervisor's	Requests	and	Audience

Comments

Supervisor Requests

There were no supervisor requests.

Audience Comments

There were no audience comments.


TWELFTH ORDER OF BUSINESS	Financial Reports

Balance Sheet & Income Statement

These are as of November 30, 2017 and are located in the agenda package.

Assessment Receipt Schedule

This item is located in the agenda package.

Approval of Check Register

Mr. deNagy stated the total of the check register is $21,222.96.
file_4.jpg



On MOTION by Mr. Rowell seconded by Ms. Blessing with all in favor the Check Register in the amount of $21,222.96 was approved.



THIRTEENTH ORDER OF BUSINESS	Next Scheduled Meeting

Mr. deNagy stated our next scheduled meeting is February  1, 2018,  10:30 a.m. at this

location.


TWELFTH ORDER OF BUSINESS	Adjournment
file_5.jpg


On MOTION by Mr. Rowell seconded by Mr. Lyons with all in favor the Meeting was adjourned.





17
December 20, 2017	Heron Isles CDD
































































18

