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AGENDA 
 



 Heron Isles 
 Community Development District 
 475 West Town Place, Suite 114 
 St. Augustine, Florida 32092 
 www.HeronIslesCDD.com  
 
May 10, 2022 
 
Board of Supervisors 
Heron Isles Community Development District 
Staff Call In #: 1-800-264-8432; Passcode: 433354 
 
Dear Board Members: 
 
The Heron Isles Community Development District Board of Supervisors Meeting is scheduled 
for Tuesday, May 17, 2022 at 5:00 p.m. at Florida State College at Jacksonville, Nassau 
Center, 76346 William Burgess Boulevard, Yulee, Florida 32097. 
 
Following is the revised agenda for the meeting: 
 
 
 I. Roll Call  
 

II. Public Comment (limited to three minutes) 
 

III. Approval of Consent Agenda  
A. Approval of the Minutes of the February 15, 2022 Meeting 

 
 B. Financial Statements 
 
 C. Assessment Receipts Schedule 
 
 D. Check Register 
 
IV. Discussion of Developable Property within the District and Application of  
 Assessment 
 
V. Consideration of Resolution 2022-06, Approving the Proposed Budget for Fiscal  
 Year 2023 and Setting a Public Hearing Date 
 
VI. Consideration of Resolution 2022-07, Adopting Amended Prompt Payment Policies 
 
VII. Consideration of Amendment to District Management Services Agreement with  
 GMS, LLC 
 



VIII. Consideration of Resolution 2022-08, Authorizing a Change in the Registered Agent 
 
IX. Staff Reports 

A. District Counsel 
 
B. District Engineer – Update on Stormwater Needs Analysis Report 

 
C. District Manager – Report on the Number of Registered Voters (1,340) 

 
D. Field Operations Manager 

1. Report 
 

2. Consideration of Proposals  
 

X. Supervisors’ Requests and Public Comment 
 

XI. Next Scheduled Meeting – August 16, 2022, at 5:00 p.m. at Florida State College of 
Jacksonville, Nassau Center, 76346 William Burgess Road, Yulee, Florida 

 
XII. Adjournment 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIRD ORDER OF BUSINESS 
  



 
 
 
 
 
 
 
 

 
 
 
 
 

A. 



MINUTES OF MEETING 
HERON ISLES COMMUNITY DEVELOPMENT DISTRICT 

 

 The regular meeting of the Board of Supervisors of the Heron Isles Community 

Development District was held on Tuesday, February 15, 2022 at 4:30 p.m. at Summer House 

Realty, 316 Ash Street, Fernandina Beach, Florida 32034. 

 

 Present and constituting a quorum were: 
 
 Greg Watson Chairman 
 Kathy Blessing Vice Chairperson 
 Robert Martyn Supervisor 
 Nicole Reams Supervisor 
 Wendy Emanuelson Supervisor 
  
 Also present were: 
 
 Daniel Laughlin District Manager 
 Lauren Gentry District Counsel 
 Mike Yuro District Engineer (by phone) 
 Cheryl Graham Field Operations Manager 
 
 
The following is a summary of the discussion and actions taken at the February 15, 2022 
meeting. An audio copy of the proceedings can be obtained by contacting the District Manager. 
 
FIRST ORDER OF BUSINESS Roll Call 

 Mr. Laughlin called the meeting to order at 4:30 p.m. and called the roll. 

 

SECOND ORDER OF BUSINESS Public Comment 

 There being none, the next item followed. 

 

THIRD ORDER OF BUSINESS Organizational Matters 

A. Acceptance of Resignation of Wayne Couch 

 

On MOTION by Mr. Watson seconded by Ms. Reams with all in 
favor the resignation of Wayne Couch was accepted.  

 

B. Consideration of Appointing a New Supervisor to Fill the Vacancy 
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A resume for Ms. Wendy Emanuelson was included in the agenda package for the 

Board’s review. Ms. Emanuelson was present and introduced herself to the Board. 

 

On MOTION by Mr. Watson seconded by Ms. Blessing with all in 
favor appointing Ms. Wendy Emanuelson was approved.  

 

C. Oath of Office for Newly Appointed Supervisor 

Mr. Laughlin, being a notary public for the State of Florida, administered an oath of 

office to Ms. Emanuelson. 

Ms. Gentry gave Ms. Emanuelson a brief overview of some legal considerations 

including the Sunshine Law, the public records law and the ethics law. 

 

D. Consideration of Resolution 2022-04, Designating Officers 

Mr. Laughlin noted the current officers are as follows: Greg Watson is Chairman, Kathy 

Blessing is Vice Chairperson, and Nicole Reams and Robert Martyn are Assistant Secretaries. 

Also, from the District Manager’s office: Jim Oliver is Assistant Secretary, Marilee Giles is 

Assistant Secretary, and Daniel Laughlin is Assistant Secretary and Assistant Treasurer. 

He recommended that he be made Secretary and Treasurer and Ernesto Torres be made 

Assistant Secretary and Assistant Treasurer for document signing purposes, and Ms. Emanuelson 

be made Assistant Secretary, with the balance of the slate of officers remaining the same. 

 

On MOTION by Mr. Watson seconded by Ms. Blessing with all in 
favor Resolution 2022-04, designating officers with the changes as 
listed above was approved.  

 

FOURTH ORDER OF BUSINESS Discussion on Possible Storm Drain Issue on 
Graylon Drive 

 Ms. Graham informed the Board an owner on Graylon Drive contacted her because his 

driveway is cracked and sinking. With the CDD currently investigating sidewalk and drain 

issues, Ms. Graham and All Weather Contractors inspected the site and noted there were no 

depressions in the ground around the storm drain area, including the roadway area. Mr. Yuro 

seconded that there is no definitive indication that there is a storm drain issue but noted there 

seems to be a water main in the general vicinity and he is inclined to believe the issue could be 
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caused by vehicles. His opinion is that it is currently a homeowner issue until it can be proven it 

is a CDD related issue. 

 

FIFTH ORDER OF BUSINESS Consideration of Increase to Landscape 
Maintenance Contract 

 Ms. Graham informed the board that the landscaping vendor has requested an increase to 

the monthly contracted amount from $5,071 to $5,324. She noted the increased fee is still 

significantly lower than the amounts proposed by other contractors when the District last sought 

proposals. 

 

On MOTION by Mr. Watson seconded by Mr. Martyn with all in 
favor the monthly increase to $5,324 for the landscape maintenance 
contract was approved.  

 

SIXTH ORDER OF BUSINESS Consideration of Mailbox Kiosk Structure 
  Ms. Graham reminded the Board that proposals were previously considered by the CDD 

board for adding a structure over the mailbox kiosk, and at the time the funds were not available 

in the budget. The HOA has taken on the project and has provided an illustration of what the 

proposed structure will look like. Given that the structure will be built on CDD property and the 

CDD will be responsible for ongoing maintenance of the structure, the HOA needs the CDD’s 

approval.  

 Ms. Gentry noted her office would prepare a temporary construction easement. 
 

On MOTION by Ms. Blessing seconded by Mr. Watson with all in 
favor allowing construction of the structure to cover the mailbox 
kiosk on CDD property was approved.  

 
SEVENTH ORDER OF BUSINESS Resolution 2022-05, Waiving a Portion of the 

Rules of Procedure Relating to Meeting 
Notices 

 Ms. Gentry informed the Board that the District’s current Rules of Procedure require 

publishing a separate notice for each regular meeting held, however the Florida Statutes only 

require notices in a few specified situations such as the annual meeting notice and public 

hearings. Given that the meetings are noticed on the District’s website and in the annual meeting 

notice, this resolution provides the option to rely on those forms of notices and to forgo 

publishing notices for the regularly scheduled meetings when not required by statute. 
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On MOTION by Ms. Reams seconded by Mr. Martyn with all in 
favor Resolution 2022-05, waiving a portion of the Rules of 
Procedure relating to meeting notices was approved.  

 

EIGHTH ORDER OF BUSINESS Approval of Consent Agenda 
 A. Approval of the Minutes of the November 16, 2021 Meeting 
 There were no comments on the minutes that need to be addressed. 

 B. Financial Statements 

 C. Assessment Receipts Schedule 

 D. Check Register 

 A copy of the check register totaling $94,100.44 was enclosed in the agenda package. 

 

On MOTION by Mr. Martyn seconded by Ms. Emanuelson with all 
in favor the consent agenda was approved.      

 

NINTH ORDER OF BUSINESS Staff Reports 

A. District Counsel 
 Ms. Gentry informed the board her team is monitoring the legislative session for any bills 

that may impact the District. A few they’re keeping an eye on is a bill that would allow remote 

meetings when there is a declared state of emergency, and a bill that would increase the discount 

for early payment on the property tax bills. Other bills are described in the period newsletters and 

a full summary of successful bills is expected to be available at the next meeting. 

  

B. District Engineer - Work Authorization for Bi-Annual Stormwater  
 Management System Inspection 

 Mr. Yuro informed the Board that bi-annual stormwater management system inspections 

are required per the operations and maintenance permit to ensure the system is working as it is 

designed and permitted. He presented a work authorization to perform this inspection for a total 

of $2,200.  

 

On MOTION by Mr. Watson seconded by Ms. Blessing with all in 
favor the work authorization for the bi-annual stormwater 
management system inspection was approved.      
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 The Board also considered a work authorization for preparation of a 20-year stormwater 

needs analysis, which is a report now required by the State that details the District’s plan for 

future maintenance of the stormwater management system. The estimated fee for this report is 

$6,480. 

 

On MOTION by Mr. Martyn seconded by Ms. Emanuelson with all 
in favor the work authorization for preparation of a stormwater needs 
analysis was approved.      

 

C. District Manager 
 Mr. Laughlin informed the Board of a resident’s request to install a vending machine. 

The resident spoke to the Board noting the proposed location is between the restroom doors and 

the vending machines would offer various snacks and drinks. He will cover any maintenance on 

the machine himself and the District would receive 10% of the revenue. Ms. Gentry noted she 

would draft a license agreement to include requirements such as keeping the vending machines 

in good working and aesthetic order and to make it clear the District is not responsible for any 

damage. An outlet would need to be installed at the location, and the resident stated he could 

cover all or a large portion of the expense of the installation. 

 

On MOTION by Mr. Watson seconded by Ms. Blessing with all in 
favor installation of vending machines was approved subject to a 
license agreement.      

 

On MOTION by Mr. Watson seconded by Ms. Emanuelson with all 
in favor amending the previous motion to allow Ms. Blessing to 
work with staff to finalize the license agreement for the vending 
machine installation was approved.      

 

On MOTION by Mr. Martyn seconded by Ms. Emanuelson with all 
in favor an amount not to exceed $200 for installation of an outlet to 
serve the vending machines was approved.      

 

D. Field Operations Manager – Report 
Ms. Graham gave an overview of her report, a copy of which was included in the agenda 

package. 
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 Ms. Graham presented proposals from A Plus Construction Services, Inc., All Weather 

Contractors and KT Concrete to pour concrete to add additional parking at the mailbox kiosk. 

Ms. Graham will speak with the contractor performing the construction of the mailbox structure 

to see if they can provide a better deal for pouring the concrete while they’re already on site. 

 At the corner of Starfish Lane and Coral Reef, there is a depression from storm drain 

erosion and the sidewalk is broken. Ms. Graham presented a proposal from All Weather 

Contractors to repair these areas for a total of $2,385. Mr. Watson stated that this is a repair that 

the District Engineer noted needed to be taken care of. He also mentioned there is another 

portion of sidewalk on Sunfish that needs to be repaired, however Ms. Graham has not received 

pricing for that location. Mr. Watson suggested setting a not to exceed amount in the event the 

contractors discover further issues upon repair. 

 

On MOTION by Mr. Watson seconded by Ms. Emanuelson with all 
in favor sidewalk repairs near 96534 Starfish Lane at an amount not 
to exceed $3,500 was approved.  

 

 Mr. Watson stated that he would like to inspect the other potential storm drain issue areas 

mentioned in Ms. Graham’s report before the Board votes on further repairs. 

 Ms. Graham also informed the Board of sections of sidewalks that are raised or broken on 

Commodore Point that need to be repaired. All Weather Contractors has quoted $14,098 for 

those repairs. The Board discussed waiting on A Plus Concrete’s proposal and also asking the 

mailbox structure contractor to bid on the repairs. 

 Mr. Watson asked if the slide has been delivered. Ms. Graham responded delivery is 

scheduled for February 22nd. 

 Mr. Watson also asked for an update on the fence along Heron Isles Parkway. Ms. Gentry 

responded that a letter has been received from the attorney for Blackrock asking for an extension 

to February 28, 2022, to respond to the initial letter sent by Ms. Kilinski. 

 Mr. Martyn asked if the lights on the park are on a timer as he’s driven by the park in the 

evening, and it’s been very dark. Ms. Graham stated that she would check to make sure the bulbs 

are working. 
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TENTH ORDER OF BUSINESS Supervisor Requests and Public Comment 
 Supervisor Requests 

 Ms. Reams asked if the Board could take their time to consider requests that come before 

the Board or if they need to provide an answer immediately. Mr. Laughlin responded that the 

Board can take their time. 

 

 Public Comments  

 A resident at 96015 Out Creek Way asked for an explanation on how the CDD fees work. 

Mr. Laughlin stated that he could get with her after the meeting to answer any further questions 

but summarized that the assessments are made up of two parts, the debt service portion and 

operations and maintenance portion. The debt service portion go towards the bonds that were 

taken out to construct the community and are typically 30-year bonds. There is also the option to 

do a one-time paydown, or to pay the debt service assessment off completely. The O&M portion 

will always be assessed as those funds are used to maintain the community’s assets. 

 Mr. Jim Keenan, 96014 Out Creek, stated that at a previous meeting there was a 

discussion on the speeding issues at the semi-circle at Heron Isles Parkway at Blackrock. 

Subsequent to that meeting, Mr. Keenan had a conversation with Jeff Grey who stated that 

nothing will be done with the roadway, but perhaps one day the County will perform a traffic 

study. Mr. Laughlin noted the CDD could request a speed study be done. 

 

ELEVENTH ORDER OF BUSINESS Next Scheduled Meeting – May 17, 2022 at 
4:30 p.m. at Summer House Realty, 316 Ash 
Street, Fernandina Beach, Florida 

 The Board changed the meeting time going forward to 5:00 p.m. to ensure the meeting 

space is available. 

 

TWELFTH ORDER OF BUSINESS Adjournment 
 

On MOTION by Mr. Watson seconded by Ms. Emanuelson with 
all in favor the meeting was adjourned.  

 
 
 
    
Secretary/Assistant Secretary  Chairman/Vice Chairman 



 
 
 
 
 
 
 
 

 
 
 
 
 

B. 



HERON ISLES
Community Development District
Unaudited Financial Statements

as of

Meeting Date
May 17, 2022

March 31, 2022



Total
  Debt Capital Governmental
 General Service Reserve Funds

ASSETS:  

Cash - Wells Fargo $119,559 --- $43,628 $163,187
State Board $213 --- $2,004 $2,217
Custody-Reserves $753 --- --- $753
Custody-Excess Funds $347,964 --- --- $347,964
Investments:    
Series 2017A-1

Revenue --- $221,137 --- $221,137
Excess Revenue --- $7,387 --- $7,387

Series 2017A-2
Reserve  --- $33,313 --- $33,313

Electric Deposits $1,580 --- --- $1,580

TOTAL ASSETS $470,069 $261,837 $45,632 $777,538

LIABILITIES:
Accounts Payable $1,773 --- --- $1,773

FUND BALANCES:
Restricted for Debt Service --- $261,837 --- $261,837
Restricted for Capital Reserve --- --- $45,632 $45,632
Nonspendable $1,580 --- --- $1,580
Assigned $0 --- --- $0
Unassigned $466,716 --- --- $466,716

TOTAL  LIABILITIES & FUND EQUITY 
 & OTHER CREDITS $470,069 $261,837 $45,632 $777,538

Heron Isles
COMMUNITY DEVELOPMENT DISTRICT

BALANCE SHEET
March 31, 2022



ADOPTED PRORATED BUDGET ACTUAL

BUDGET Thru  03/31/22 Thru  03/31/22 VARIANCE

Revenues  

Assessments - On Roll $412,343 $412,343 $412,507 $164
Interest/Misc Revenue $10 $5 $7 $2
Access Key Cards $100 $50 $0 ($50)

Total Revenues $412,453 $412,398 $412,514 $116

Expenditures

Administrative

Supervisor Fees $6,000 $3,000 $1,400 $1,600
FICA Expense $459 $230 $107 $122
Engineering $4,000 $2,000 $520 $1,480
Assessment Roll $7,500 $7,500 $7,500 $0
Dissemination $1,500 $750 $750 $0
Attorney $18,000 $9,000 $7,091 $1,909
Annual Audit $3,250 $0 $0 $0
Trustee Fees $3,800 $0 $0 $0
Management Fees $47,694 $23,847 $23,847 $0
Computer Time $1,800 $900 $900 $0
Website Compliance $1,200 $600 $600 $0
Telephone $200 $100 $46 $54
Postage $800 $400 $39 $361
Printing & Binding $1,500 $750 $93 $657
Rental & Leases $120 $60 $0 $60
Meeting Room Rental $1,000 $500 $0 $500
Insurance $14,653 $14,653 $13,786 $867
Legal Advertising $5,350 $2,675 $623 $2,053
Other Current Charges $7,200 $6,915 $6,915 $0
Office Supplies $100 $50 $2 $48
Dues, Licenses & Subscriptions $175 $175 $175 $0

Total Administrative Expenditures $126,301 $74,105 $64,394 $9,711

Utilities
 
Electric $31,740 $15,870 $12,974 $2,896
Water & Sewer $64,000 $32,000 $16,255 $15,745

Total Utilities $95,740 $47,870 $29,229 $18,641

HERON ISLES
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
Statement of Revenues, Expenditures and Changes in Fund Balance

For The Period Ending 03/31/22



ADOPTED PRORATED BUDGET ACTUAL

BUDGET Thru  03/31/22 Thru  03/31/22 VARIANCE

HERON ISLES
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
Statement of Revenues, Expenditures and Changes in Fund Balance

For The Period Ending 03/31/22

Expenditures

Contract Services
 
Landscape Maintenance $60,852 $30,426 $30,679 ($253)
Landscape Contingency $15,000 $8,249 $8,249 $0
Irrigation Maintenance $3,000 $1,500 $1,490 $10
Lake Maintenance $12,900 $6,450 $4,402 $2,048
Janitorial Services $7,200 $3,600 $3,445 $155
Trash Removal Services $7,440 $3,720 $0 $3,720
Facility Management $11,781 $5,891 $5,891 $0
Pest Control Services $250 $125 $0 $125
Holiday Decorations $1,500 $0 $0 $0

Total Contract Services $119,923 $59,961 $54,156 $5,805

Repairs & Maintenance
 
Facility Repairs $7,500 $3,750 $767 $2,983
Misc Repairs & Maintenance $7,500 $3,750 $0 $3,750

Total Repairs & Maintenance $15,000 $7,500 $767 $6,733

Reserves
 
Capital Reserve - Transfer Out $35,489 $0 $0 $0
Capital Project Improvements $20,000 $0 $0 $0

Total Reserves $55,489 $0 $0 $0

TOTAL EXPENDITURES $412,453 $189,436 $148,546 $40,890

EXCESS REVENUES (EXPENDITURES) $0 $263,968

FUND BALANCE - Beginning $0 $204,328  

FUND BALANCE - Ending $0 $468,296



October November December January February March April May June July August September Total
REVENUES:
Maintenance Assessments $0 $35,097 $368,449 $1,236 $4,636 $3,089 $0 $0 $0 $0 $0 $0 $412,507
Interest Income $1 $0 $0 $2 $2 $1 $0 $0 $0 $0 $0 $0 $7
Access Cards $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

          TOTAL  REVENUES $1 $35,097 $368,449 $1,238 $4,638 $3,091 $0 $0 $0 $0 $0 $0 $412,514
   

EXPENDITURES:  
Administrative:
Supervisors $0 $600 $0 $0 $600 $200 $0 $0 $0 $0 $0 $0 $1,400
FICA Expense $0 $46 $0 $0 $46 $15 $0 $0 $0 $0 $0 $0 $107
Engineering $0 $325 $0 $195 $0 $0 $0 $0 $0 $0 $0 $0 $520
Attorney $356 $1,852 $538 $275 $3,765 $306 $0 $0 $0 $0 $0 $0 $7,091
Dissemination $125 $125 $125 $125 $125 $125 $0 $0 $0 $0 $0 $0 $750
Trustee Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Annual Audit $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Assessment Roll Services $7,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,500
Management Fees $3,975 $3,975 $3,975 $3,975 $3,975 $3,975 $0 $0 $0 $0 $0 $0 $23,847
Computer Time $150 $150 $150 $150 $150 $150 $0 $0 $0 $0 $0 $0 $900
Website Administration $100 $100 $100 $100 $100 $100 $0 $0 $0 $0 $0 $0 $600
Telephone $0 $0 $0 $37 $9 $0 $0 $0 $0 $0 $0 $0 $46
Postage $10 $2 $4 $6 $12 $5 $0 $0 $0 $0 $0 $0 $39
Printing & Binding $13 $0 $21 $0 $6 $54 $0 $0 $0 $0 $0 $0 $93
Rental & Leases $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Insurance $13,786 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $13,786
Legal Advertising $301 $0 $0 $0 $322 $0 $0 $0 $0 $0 $0 $0 $623
Other Current Charges $148 $6,599 $38 $50 $47 $34 $0 $0 $0 $0 $0 $0 $6,915
Meeting Room Rental $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Office Supplies $0 $0 $0 $0 $1 $0 $0 $0 $0 $0 $0 $0 $2
Dues, Licenses, Subscriptions $0 $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $175
Total Administrative $26,463 $13,949 $4,950 $4,912 $9,156 $4,963 $0 $0 $0 $0 $0 $0 $64,394

Maintenance:
Electric $2,203 $2,145 $2,139 $2,087 $2,203 $2,197 $0 $0 $0 $0 $0 $0 $12,974
Water & Sewer $3,477 $3,151 $2,928 $2,869 $1,853 $1,977 $0 $0 $0 $0 $0 $0 $16,255
Landscape Maintenance $5,071 $5,071 $5,071 $5,071 $5,071 $5,324 $0 $0 $0 $0 $0 $0 $30,679
Landscape Contingency $0 $0 $4,500 $3,749 $0 $0 $0 $0 $0 $0 $0 $0 $8,249
Irrigation Repairs $0 $995 $429 $66 $0 $0 $0 $0 $0 $0 $0 $0 $1,490
Lake Maintenance $734 $734 $734 $734 $734 $734 $0 $0 $0 $0 $0 $0 $4,402
Janitorial $573 $580 $573 $573 $573 $573 $0 $0 $0 $0 $0 $0 $3,445
Trash Removal Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Facility Management $982 $982 $982 $982 $982 $982 $0 $0 $0 $0 $0 $0 $5,891
Pest Control $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Facility Repairs $266 $76 $251 $0 $85 $89 $0 $0 $0 $0 $0 $0 $767
Misc Repairs & Maintenance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Holiday Decorations $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Maintenance $13,305 $13,734 $17,607 $16,130 $11,501 $11,875 $0 $0 $0 $0 $0 $0 $84,152

Total Expenditures $39,769 $27,683 $22,557 $21,042 $20,657 $16,838 $0 $0 $0 $0 $0 $0 $148,546

TOTAL OTHER SOURCES AND USES

Capital Reserve $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Capital Project Improvements $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Other Sources and Uses $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Excess Revenues (Expenditures) ($39,768) $7,414 $345,892 ($19,804) ($16,018) ($13,747) $0 $0 $0 $0 $0 $0 $263,968

Heron Isles
COMMUNITY DEVELOPMENT DISTRICT



ADOPTED PRORATED BUDGET ACTUAL
BUDGET Thru  03/31/22 Thru  03/31/22 VARIANCE

Revenues
 
Special Assessments - On Roll $221,947 $221,947 $222,037 $90
Prepayments $0 $0 $0 $0
Interest Income $0 $0 $4 $4

Total Revenues $221,947 $221,947 $222,041 $94

Expenditures

Series 2017A1
Interest - 11/1 $26,041 $26,041 $26,041 $0
Special Call - 11/1 $0 $0 $5,000 ($5,000)
Interest - 5/1 $26,041 $0 $0 $0
Principal - 5/1 $100,000 $0 $0 $0
Special Call - 5/1 $0 $0 $0 $0

Series 2017A2
Interest - 11/1 $17,000 $17,000 $17,000 $0
Special Call - 11/1 $0 $0 $5,000 ($5,000)
Interest - 5/1 $17,000 $0 $0 $0
Principal - 5/1 $30,000 $0 $0 $0
Special Call - 5/1 $0 $0 $0 $0

Total Expenditures $216,081 $43,041  $53,041 ($10,000)

Other Sources/(Uses)

Interfund Transfer In(Out) $0 $0 $0 $0

Total Other Sources/(Uses) $0 $0  $0 $0

EXCESS REVENUES (EXPENDITURES) $5,866 $169,000

FUND BALANCE - Beginning $57,790 $92,837

FUND BALANCE - Ending $63,656 $261,837

  

   

HERON ISLES
COMMUNITY DEVELOPMENT DISTRICT

DEBT SERVICE FUND - SERIES 2017
Statement of Revenues, Expenditures and Changes in Fund Balance

For The Period Ending 03/31/22



ADOPTED PRORATED BUDGET ACTUAL

BUDGET Thru  03/31/22 Thru  03/31/22 VARIANCE

Revenues
 
Capital Reserve Transfer In $35,489 $0 $0 $0
Interest Income $0 $0 $2 $2

Total Revenues $35,489 $0 $2 $2

Total Revenues

Capital Outlay $20,000 $10,000 $0 $10,000
Repair & Maintenance $0 $0 $0 $0
Other Current Charges $500 $250 $194 $56

Total Expenditures $20,500 $10,250  $194 $10,056

EXCESS REVENUES (EXPENDITURES) $14,989 ($192)

FUND BALANCE - Beginning $45,815 $45,824

FUND BALANCE - Ending $60,804 $45,632

HERON ISLES
COMMUNITY DEVELOPMENT DISTRICT

CAPITAL RESERVE
Statement of Revenues, Expenditures and Changes in Fund Balance

For The Period Ending 03/31/22



Series 2017A-1 Capital Improvement Revenue Bonds

Interest Rate: 2.0%-3.375%
Maturity Date: 11/1/36
Reserve Fund Definition: 50% of Max Annual Debt Service
Reserve Fund Requirement: $75,990.63
Reserve Balance: ---

Bonds outstanding - 9/30/2018 $2,155,000
Less:  November 1, 2018 ($30,000)
Less:  May 1, 2019 ($100,000)
Less:  November 1, 2019 ($10,000)
Less:  May 1, 2020 ($100,000)
Less:  May 1, 2020 (Prepayment) ($10,000)
Less:  November 1, 2020 (Prepayment) ($15,000)
Less:  May 1, 2021 ($95,000)
Less:  May 1, 2021 (Prepayment) ($5,000)
Less:  November 1, 2021 (Prepayment) ($5,000)

Current Bonds Outstanding $1,785,000

 Series 2017A-2 Capital Improvement Revenue Bonds

Interest Rate: 5.00%
Maturity Date: 11/1/36
Reserve Fund Definition: 50% of Max Annual Debt Service
Reserve Fund Requirement: $34,125.00
Reserve Balance: $34,250.00

Bonds outstanding - 9/30/2018 $800,000
Less:  November 1, 2018 ($15,000)
Less:  May 1, 2019 ($25,000)
Less:  November 1, 2019 ($5,000)
Less:  May 1, 2020 ($30,000)
Less:  May 1, 2020 (Prepayment) ($5,000)
Less:  November 1, 2020 (Prepayment) ($5,000)
Less:  May 1, 2021 ($30,000)
Less:  May 1, 2021 (Prepayment) ($5,000)
Less:  November 1, 2021 (Prepayment) ($5,000)

Current Bonds Outstanding $675,000

Heron Isles
Community Development District

Long Term Debt Report



 
 
 
 
 
 
 
 

 
 
 
 
 

C. 



HERON ISLES COMMUNITY DEVELOPMENT DISTRICT
FISCAL YEAR 2022 ASSESSMENT RECEIPTS SUMMARY

ASSESSED
# UNITS 

ASSESSED

SERIES 2017A1-2 
DEBT SERVICE 

ASSESSED O&M ASSESSED
TOTAL 

ASSESSED
NET REVENUE TAX ROLL 748 221,947.36 412,340.61        634,287.97 

TOTAL NET ASSESSMENTS 221,947.36 412,340.61        634,287.97 

SUMMARY OF TAX ROLL RECEIPTS

NASSAU COUNTY DISTRIBUTION
DATE 

RECEIVED TOTAL RECEIVED
DEBT SERVICE 

RECEIPTS
O&M 

RECEIPTS
1 11/01/21 2,580.12              902.82                1,677.30         
2 11/22/21 51,407.75            17,988.38           33,419.37       
3 12/06/21 547,224.93          191,482.63 355,742.30     
4 12/22/21 19,545.56            6,839.30             12,706.26       
5 01/06/22 1,901.89              665.50                1,236.39         
6 02/07/22 7,131.73              2,495.50             4,636.23         
7 03/10/22 4,752.42              1,662.95             3,089.47         
8 04/07/22 5,588.48              1,955.50             3,632.98         

- - 
- - 
- - 
- - 
- - 
- - 
- - 
- - 

TOTAL TAX ROLL RECEIPTS 640,132.88 223,992.58        416,140.30 

TOTAL DUE TAX ROLL RECEIPTS (5,844.91)             (2,045.22)           (3,799.69)        

PERCENT COLLECTED TOTAL DEBT O&M
% COLLECTED TAX ROLL 100.92% 100.92% 100.92%

8
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HERON ISLES
Community Development District

Check Register Summary- General Fund

1/01/2022 - 3/31/2022

Check Date Check #'s Total Total Amount
General Fund

1/1/22 - 1/31/22 408-415 $20,930.73
2/1/22 - 2/28/22 416-423 $12,290.67
3/1/22 - 3/31/22 424-430 $15,462.16

Total $48,683.56

Autopayments
1/4/22 JEA Online Payment $2,868.62
1/4/22 FPL Online Payment $2,086.67
2/4/22 JEA Online Payment $1,853.25
2/4/22 FPL Online Payment $2,202.92
3/8/22 JEA Online Payment $1,976.80
3/8/22 FPL Online Payment $2,196.84

Total $13,185.10



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  5/08/22          PAGE   1
*** CHECK DATES 01/01/2022 - 03/31/2022 ***       HERON ISLES CDD - GENERAL FUND

BANK B HERON ISLES - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 1/13/22 00130 12/31/21 71129    202112 320-57200-46500                                     *              733.60
DEC LAKE MAINTENANCE

FUTURE HORIZONS,INC                                               733.60 000408
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/13/22 00014 1/01/22 220      202201 320-57200-34000                                     *            3,974.50

JAN MANAGEMENT FEES
1/01/22 220      202201 310-51300-35110                                     *              100.00

JAN WEBSITE ADMIN
1/01/22 220      202201 310-51300-35100                                     *              150.00

JAN INFORMATION TECH
1/01/22 220      202201 310-51300-31300                                     *              125.00

JAN DISSEM AGENT SERVICES
1/01/22 220      202201 310-51300-51000                                     *                 .36

OFFICE SUPPLIES
1/01/22 220      202201 310-51300-42000                                     *                6.36

POSTAGE
1/01/22 220      202201 310-51300-41000                                     *               36.73

TELEPHONE
GOVERNMENTAL MANAGEMENT SERVICES                                4,392.95 000409

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/13/22 00127 1/03/22 916      202112 310-51300-31500                                     *              538.29

DEC GENERAL COUNSEL
KE LAW GROUP PLLC                                                 538.29 000410

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/13/22 00065 1/01/22 14       202201 320-57200-34100                                     *              981.75

JAN FACILITY MANAGEMENT
RIVERSIDE MANAGEMENT SERVICES, INC.                               981.75 000411

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/13/22 00110 11/24/21 2982     202111 310-51300-31100                                     *              325.00

NOV PROFESSIONAL SERVICES
YURO AND ASSOCIATES, LLC.                                         325.00 000412

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/20/22 00132 1/15/21 4        202201 320-57200-46600                                     *              573.00

JANITORIAL JAN22
MAGIC TOUCH COMMERCIAL CLEANING CO                                573.00 000413

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/20/22 00125 12/29/21 675614   202112 320-57200-46210                                     *            4,500.00

MULCH
1/17/22 677717   202201 320-57200-46210                                     *            3,401.43

LANDSCAPE WORK
1/17/22 677718   202201 320-57200-46210                                     *              347.88

FILL SOIL & GRADING WORK
1/17/22 677719   202201 320-57200-46250                                     *               65.83

IRRIGATION REPAIR
THE GREENERY, INC                                               8,315.14 000414

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

HIC  -HERON ISLES - BPEREGRINO



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  5/08/22          PAGE   2
*** CHECK DATES 01/01/2022 - 03/31/2022 ***       HERON ISLES CDD - GENERAL FUND

BANK B HERON ISLES - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 1/26/22 00125 1/12/22 676734   202201 320-57200-46200                                     *            5,071.00
JAN LANDSCAPE MAINTENANCE

THE GREENERY, INC                                               5,071.00 000415
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/22 00130 1/31/22 71558    202201 320-57200-46500                                     *              733.60

JAN LAKE MANAGEMENT
FUTURE HORIZONS,INC                                               733.60 000416

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/11/22 00014 2/01/22 221      202202 310-51300-34000                                     *            3,974.50

FEB MANAGEMENT FEES
2/01/22 221      202202 310-51300-35110                                     *              100.00

FEB WEBSITE ADMIN
2/01/22 221      202202 310-51300-35100                                     *              150.00

FEB INFORMATION TECH
2/01/22 221      202202 310-51300-31300                                     *              125.00

FEB DISSEM AGENT SERVICES
2/01/22 221      202202 310-51300-51000                                     *                 .63

OFFICE SUPPLIES
2/01/22 221      202202 310-51300-42000                                     *               11.53

POSTAGE
2/01/22 221      202202 310-51300-42500                                     *                6.15

COPIES
2/01/22 221      202202 310-51300-41000                                     *                9.01

TELEPHONE
GOVERNMENTAL MANAGEMENT SERVICES                                4,376.82 000417

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/11/22 00127 2/05/22 1209     202201 310-51300-31500                                     *              274.50

JAN GENERAL COUNSEL
KE LAW GROUP PLLC                                                 274.50 000418

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/11/22 00065 2/01/22 15       202202 320-57200-34100                                     *              981.75

FEB FACILITY MANAGEMENT
RIVERSIDE MANAGEMENT SERVICES, INC.                               981.75 000419

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/17/22 00132 2/15/22 5        202202 320-57200-46600                                     *              573.00

JANITORIAL FEB 22
MAGIC TOUCH COMMERCIAL CLEANING CO                                573.00 000420

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/17/22 00125 2/11/22 679122   202202 320-57200-46200                                     *            5,071.00

FEB LANDSCAPE MAINTENANCE
THE GREENERY, INC                                               5,071.00 000421

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/25/22 00133 2/18/22 0217222  202202 320-57200-49700                                     *               85.00

INSTALL TURN AROUND SIGN
TRI STATE HANDY HELP                                               85.00 000422

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

HIC  -HERON ISLES - BPEREGRINO



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  5/08/22          PAGE   3
*** CHECK DATES 01/01/2022 - 03/31/2022 ***       HERON ISLES CDD - GENERAL FUND

BANK B HERON ISLES - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 2/25/22 00110 2/17/22 3008     202201 310-51300-31100                                     *              195.00
DEC & JAN ENG SERVICES

YURO AND ASSOCIATES, LLC.                                         195.00 000423
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/15/22 00014 3/01/22 222      202203 310-51300-34000                                     *            3,974.50

MAR MANAGEMENT FEES
3/01/22 222      202203 310-51300-35110                                     *              100.00

MAR WEBSITE ADMIN
3/01/22 222      202203 310-51300-35100                                     *              150.00

MAR INFO TECH
3/01/22 222      202203 310-51300-31300                                     *              125.00

MAR DISSEM AGENT SERVICES
3/01/22 222      202203 310-51300-51000                                     *                 .27

OFFICE SUPPLIES
3/01/22 222      202203 310-51300-42000                                     *                4.93

POSTAGE
3/01/22 222      202203 310-51300-42500                                     *               53.70

COPIES
GOVERNMENTAL MANAGEMENT SERVICES                                4,408.40 000424

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/15/22 00127 3/06/22 1500     202202 310-51300-31500                                     *            3,764.67

FEB GENERAL COUNSEL
KE LAW GROUP PLLC                                               3,764.67 000425

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/15/22 00065 3/01/22 16       202203 320-57200-34100                                     *              981.75

MAR FAC MANAGEMENT
RIVERSIDE MANAGEMENT SERVICES, INC.                               981.75 000426

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/22 00132 3/15/22 6        202203 320-57200-46600                                     *              573.00

BIWEEKLY ROUTINE CLEANING
MAGIC TOUCH COMMERCIAL CLEANING CO                                573.00 000427

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/22 00058 2/27/22 02223011 202202 310-51300-48000                                     *              321.50

NOTICE OF MEETING 2/2/22
NEWS LEADER                                                       321.50 000428

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/22 00125 3/11/22 681509   202203 320-57200-46200                                     *            5,324.00

MAR LANDSCAPE MAINTENANCE
THE GREENERY, INC                                               5,324.00 000429

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/30/22 00014 3/20/22 224      202203 320-57200-49700                                     *               88.84

MAR FACILITY REPAIRS
GOVERNMENTAL MANAGEMENT SERVICES                                   88.84 000430

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK B                 48,683.56

HIC  -HERON ISLES - BPEREGRINO



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  5/08/22          PAGE   4
*** CHECK DATES 01/01/2022 - 03/31/2022 ***       HERON ISLES CDD - GENERAL FUND

BANK B HERON ISLES - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

TOTAL FOR REGISTER               48,683.56

HIC  -HERON ISLES - BPEREGRINO



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FOURTH ORDER OF BUSINESS 
  



From: Courtney Hogge chogge@gmsnf.com
Subject: Fwd: Heron Isles CDD

Date: May 12, 2022 at 9:25 AM
To:

	
From:	Greg	Matovina	
Sent:	Monday,	May	9,	2022	8:36	PM
To:	dlaughlin@gmail.com;	michelle.mar@neA@cmcjaxfla.com
Subject:	Heron	Isles	CDD
	
Dan	and	Michelle,
	
We	are	the	developer	of	Heron	Isles.	
	
We	s@ll	own	a	couple	of	parcels.	See	the	aOached	map	for	the	loca@on	of	the	parcels	we	own.
	
The	parcel	to	the	south	is	currently	zoned	for	commercial	offices.	The	parcel	on	the	northeast	
corner	of	Heron	Isles	Parkway	and	Chester	Road	is	zoned	for	a	convenience	store	with	gas	
pumps.
	
We	are	proposing	to	rezone	the	property	to	the	south	(zoned	for	commercial	office)	to	a	25	
home	community	to	be	called	The	CoOages	at	Heron	Isles.
	
We	have	filed	the	rezoning	with	the	County	and	have	received	preliminary	comments	back	
from	the	County.	Before	we	proceed,	we	would	like	the	opportunity	to	meet	with	the	
homeowners,	the	CDD	Board	and	the	HOA	Board	to	present	the	proposed	rezoning.
	
Please	let	us	know	how	we	could	go	about	geAng	a	date	and	@me	set	up	that	is	convenient	
for	bot	boards	and	get	the	word	out	to	the	homeowners,	assuming	they	would	like	to	have	a	
mee@ng.
	
	
Thanks,
	
Greg

mailto:Hoggechogge@gmsnf.com
mailto:Hoggechogge@gmsnf.com
mailto:dlaughlin@gmail.com
mailto:michelle.martinetti@cmcjaxfla.com












































































 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FIFTH ORDER OF BUSINESS 
  



RESOLUTION 2022-06 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE HERON ISLES COMMUNITY 
DEVELOPMENT DISTRICT APPROVING A PROPOSED BUDGET FOR FISCAL YEAR 
2022/2023 AND SETTING A PUBLIC HEARING THEREON PURSUANT TO FLORIDA LAW; 
ADDRESSING TRANSMITTAL, POSTING AND PUBLICATION REQUIREMENTS; 
ADDRESSING SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.  

 
 WHEREAS, the District Manager has heretofore prepared and submitted to the Board of 
Supervisors (“Board”) of the Heron Isles Community Development District (“District”) prior to June 15, 
2022, a proposed budget (“Proposed Budget”) for the fiscal year beginning October 1, 2022, and ending 
September 30, 2023 (“Fiscal Year 2022/2023”); and  
 
 WHEREAS, the Board has considered the Proposed Budget and desires to set the required public 
hearing thereon.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE HERON 
ISLES COMMUNITY DEVELOPMENT DISTRICT:  

 
1. PROPOSED BUDGET APPROVED.  The Proposed Budget prepared by the District Manager 

for Fiscal Year 2022/2023 attached hereto as Exhibit A is hereby approved as the basis for conducting a 
public hearing to adopt said Proposed Budget.  

 
2. SETTING A PUBLIC HEARING.  A public hearing on said approved Proposed Budget is 

hereby declared and set for the following date, hour and location:  
 
  DATE:    August 16, 2022 
 
  HOUR:    5:00 p.m. 
 
  LOCATION:   Florida State College at Jacksonville, Nassau Center 
     76346 William Burgess Road 
     Yulee, Florida 32097   

 
3. TRANSMITTAL OF PROPOSED BUDGET TO LOCAL GENERAL PURPOSE GOVERNMENT.  

The District Manager is hereby directed to submit a copy of the Proposed Budget to Nassau County at 
least 60 days prior to the hearing set above.  

 
4. POSTING OF PROPOSED BUDGET.  In accordance with Section 189.016, Florida Statutes, 

the District’s Secretary is further directed to post the approved Proposed Budget on the District’s website 
at least two days before the budget hearing date as set forth in Section 2 and to ensure that it remains on 
the website for at least 45 days.  

 
5. PUBLICATION OF NOTICE.  Notice of this public hearing shall be published in the manner 

prescribed in Florida law.  
 
6. SEVERABILITY.  The invalidity or unenforceability of any one or more provisions of this 

Resolution shall not affect the validity or enforceability of the remaining portions of this Resolution, or 



any part thereof. 
 
7. EFFECTIVE DATE.  This Resolution shall take effect immediately upon adoption.  

 
PASSED AND ADOPTED THIS 17TH DAY OF MAY 2022.  
 

ATTEST:       HERON ISLES COMMUNITY  
       DEVELOPMENT DISTRICT 
 
 
_____________________________   By:___________________________ 
Secretary      Its:____________________________ 
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Heron Isles
Community Development District General Fund

Adopted Actual Projected Total Proposed
 Budget Thru Next Projected Budget
Description FY 2022 3/31/22 6 Months 9/30/22 FY 2023

Revenues

Assessments - On Roll $412,343 $412,507 $3,633 $416,140 $412,343
Interest IncomeMiscellaneous Income $10 $7 $7 $14 $10
Access Key Cards $100 $0 $0 $0 $100
Carryforward Surplus $0 $0 $0 $0 $0

TOTAL REVENUES $412,453 $412,514 $3,640 $416,154 $412,453

Expenditures

Administrative
Supervisor Fees $6,000 $1,400 $1,200 $2,600 $6,000
FICA Expense $459 $107 $92 $199 $459
Engineering $4,000 $520 $1,560 $2,080 $4,000
Assessment Roll $7,500 $7,500 $0 $7,500 $7,500
Dissemination $1,500 $750 $750 $1,500 $1,500
Attorney $18,000 $7,091 $10,909 $18,000 $18,000
Annual Audit $3,250 $0 $3,250 $3,250 $3,250
Trustee Fees $3,800 $0 $3,717 $3,717 $3,800
Management Fees $47,694 $23,847 $23,847 $47,694 $50,079
Computer Time $1,800 $900 $900 $1,800 $1,800
Website Compliance $1,200 $600 $600 $1,200 $1,200
Telephone $200 $46 $50 $96 $200
Postage $800 $39 $50 $89 $800
Printing & Binding $1,500 $93 $454 $547 $1,500
Rental & Leases $120 $0 $0 $0 $0
Meeting Room Rental $1,000 $0 $80 $80 $1,000
Insurance $14,653 $13,786 $0 $13,786 $16,543
Legal Advertising $5,350 $623 $2,099 $2,721 $3,200
Other Current Charges $7,200 $6,915 $400 $7,315 $7,400
Office Supplies $100 $2 $20 $22 $100
Dues, Licenses & Subscriptions $175 $175 $0 $175 $175

TOTAL ADMINISTRATIVE EXPENDITURES $126,301 $64,394 $49,977 $114,371 $128,506

UTILITIES:
Electric $31,740 $12,974 $13,800 $26,774 $32,500
Water & Sewer $64,000 $16,255 $21,181 $37,436 $43,051

SUBTOTAL UTILITIES $95,740 $29,229 $34,981 $64,210 $75,551

CONTRACT SERVICES
Landscape Maintenance $60,852 $30,679 $31,944 $62,623 $68,560
Landscape Contingency $15,000 $8,249 $2,000 $10,249 $15,000
Irrigation Maintenance $3,000 $1,490 $4,237 $5,727 $5,800
Lake Maintenance $12,900 $4,402 $4,402 $8,803 $12,900
Janitorial Services $7,200 $3,445 $3,438 $6,883 $7,200
Trash Removal Services $7,440 $0 $0 $0 $0
Facility Management $11,781 $5,891 $5,891 $11,781 $12,370
Pest Control Services $250 $0 $248 $248 $250
Holiday Decorations $1,500 $0 $1,500 $1,500 $1,500

SUBTOTAL CONTRACT SERVICES $119,923 $54,156 $53,659 $107,815 $123,580

REPAIRS & MAINTENANCE
Facility Repairs $7,500 $767 $14,426 $15,193 $17,500
Miscellaneous Repairs & Maintenance $7,500 $0 $3,500 $3,500 $7,500

SUBTOTAL REPAIRS & MAINTENANCE $15,000 $767 $17,926 $18,693 $25,000

RESERVES
Capital Reserve - Transfer Out $35,489 $0 $35,489 $35,489 $59,816
Capital Project Improvements $20,000 $0 $20,000 $20,000 $0

SUBTOTAL RESERVES $55,489 $0 $55,489 $55,489 $59,816

TOTAL FIELD EXPENDITURES $286,152 $84,152 $162,055 $246,207 $283,947

TOTAL EXPENDITURES $412,453 $148,546 $212,032 $360,578 $412,453

Excess Revenues $0 $263,968 ($208,392) $55,576 $0

FY 2021 FY 2022 FY 2023

NET ASSESSMENTS $412,343 $412,343 $412,343
PLUS COLLECTION FEES (7%) $31,037 $31,037 $31,037

GROSS ASSESSMENTS $443,380 $443,380 $443,380
NO. OF UNITS 748 748 748

PER UNIT ASSESSMENT $593 $593 $593



HERON ISLES 
COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND BUDGET 
FISCAL YEAR 2023 

 

 

REVENUES: 
Maintenance Assessments 
The District will levy a non ad-valorem special assessment on all assessable property within the District to fund all 
of the General Operating Expenditures for the fiscal year. 
 
Interest Income 
The District will have all excess funds invested with U.S. Bank.  The amount is based upon the estimated average 
balance of funds available during the fiscal year. 
 
Access Key Card 
The District will collect fees for replacement of access cards at $10 each. 
 
EXPENDITURES: 

  
Administrative:  
 
Supervisor Fees 
The Florida Statutes allows each board member to receive $200 per meeting not to exceed $4,000 in one year.  
The amount for the fiscal year is based upon all five supervisors attending the estimated 4 annual meetings. 
 
FICA Expense 
Represents the Employer’s share of Social Security and Medicare taxes withheld from Board of Supervisors 
checks. 
 
Engineering Fees 
The District's engineer will be providing general engineering services to the District including attendance and 
preparation for board meetings, etc. 
 
Assessment Roll 
Governmental Management Services serves as the District's collection agent and certifies the District's non-ad 
valorem assessments with the county tax collector. 
 
Dissemination Agent 
The District is required by the Security and Exchange Commission to comply with Rule 15(c) (2)-12(b) (5), which 
relates to additional reporting requirements for un-rated bond issues provided by Governmental Management 
Services. 
 
Attorney 
The District's legal counsel, Hopping Green & Sams, will be contracted to provide general legal services to the 
District, i.e., attendance and preparation for monthly meetings, review operating and maintenance contracts. 
 
Annual Audit 
The District is required annually to conduct an audit of its financial records by an Independent Certified Public 
Accounting Firm.  
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HERON ISLES 
COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND BUDGET 
FISCAL YEAR 2023 

 

 

Trustee Fees 
The District issued Series 2017 Capital Improvement Revenue Bonds, which are held with a Trustee at US Bank. 
The amount of the trustee fees is based on the agreement between US Bank and the District. 
 
Management Fees 
The District receives Management, Accounting and Administrative services as part of a Management Agreement 
with Governmental Management Services. These services are further outlined in Exhibit "A" of the Management 
Agreement. 
 
Computer Time 
Represents costs related to the District’s information systems, which include but are not limited to video 
conferencing services, cloud storage services and servers, security, accounting software, etc. provided by 
Governmental Management Services LLC. 
 
Website Compliance 
Represents the costs associated with monitoring and maintaining the District’s website created in accordance with 
Chapter 189, Florida Statutes. These services include site performance assessments, security and firewall 
maintenance, updates, document uploads, hosting and domain renewals, website backups, etc. provided by 
Governmental Management Services LLC. 
 
Telephone 
Telephone and fax machine. 
 
Postage 
Mailing of agenda packages, overnight deliveries, correspondence, etc. 
 
Printing & Binding 
Printing and Binding agenda packages for board meetings, printing of computerized checks, stationary, envelopes 
etc. 
 
Rental & Leases 
Record storage fees to maintain district files by McCranie &Associates Inc at $10/month. 
 
Meeting Room Rental 
This item includes the cost to rent a boardroom for the Heron Isles Community Development District monthly 
supervisor meetings.  The rental fees are based on the quarterly meetings. 
 
Insurance 
The District's General Liability & Public Officials Liability Insurance policy is with Florida Insurance Alliance.  Florida 
Insurance Alliance specializes in providing insurance coverage to governmental agencies. 
 
Legal Advertising 
The District is required to advertise various notices for monthly Board meetings, public hearings, etc. in a 
newspaper of general circulation. 
 
Other Current Charges 
Bank charges, Property appraisal fees, and any other miscellaneous expenses that are incurred during the year. 
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HERON ISLES 
COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND BUDGET 
FISCAL YEAR 2023 

 

 

Office Supplies  
Miscellaneous office supplies. 
 
Dues, Licenses & Subscriptions 
The District is required to pay an annual fee to the Department of Economic Opportunity for $175. This is the only 
expense under this category for the District. 
 
Utilities: 
 
Electric 
This item includes the cost of electricity for Heron Isles CDD that will be provided by FPL. 
 

Location Account # Monthly Annual 
100 Heron Isles Pkwy 55251-34119 $2,200  $26,400  

96103 Heron Isles Pkwy 79367-06030 $20  $240  

96116 Heron Isles Pkwy 15371-18034 $55  $660  

961164 Heron Isles Pkwy #IRR 17007-82129 $15  $180  

96139 Heron Isles Pkwy 89411-73059 $100  $1,200  

96148 Heron Isles Pkwy 59739-27030 $15  $180  

96443 Heron Isles Pkwy #IRR 62356-51129 $15  $180  

96638 Heron Isles Pkwy #IRR 62602-83129 $15  $180  

96331 Starfish Dr entwall 39110-92496 $15  $180  

928 Chester Rd # Entrance 62761-04061 $15  $180  

Contingency  $243  $2,920  

  Total Electric $2,708.33  $32,500.00  
 
 
Water & Sewer 
This item includes the cost of water and/or sewer from JEA.  
 

Location Account # Monthly Annual 
928 Chester Rd Apt IR01 83714954 $70  $840  

96059 Heron Isles PY-Sewer 82505651 $150  $1,800  

96059 Heron Isles PY-Water 82505651 $80  $960  

96259 Heron Isles PY 83582184 $70  $840  

96320 Starfish Dr 67059090 $100  $1,200  

96416 Heron Isles PY 67133229 $1,200  $14,400  

96572 Heron Isles PY 67133293 $1,200  $14,400  

Contingency  $718  $8,611  

  Total Water & Sewer $3,588  $43,051  
 
 
 
 
 

4



HERON ISLES 
COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND BUDGET 
FISCAL YEAR 2023 

 

 

Contract Services: 
 
Landscape Maintenance 
Landscape services are to maintain the common areas within the District.  The District has contracted with The 
Greenery, Inc for these services pertaining to entryway maintenance.  The contract provides for a 30 day 
termination. 
 

Vendor Monthly Annual 
Landscape Maint $5,324  $63,888  

Mulch $4,672  $4,672  
Total Landscape Maintenance $9,996  $68,560  

 
Landscape Contingency 
Other Landscape service cost such as tree trimmings, tree and plant disposal and replacements. 
 
Irrigation Maintenance 
Irrigation services are to maintain the common areas within the District.  The District has contracted with The 
Greenery, Inc for these services pertaining to entryway maintenance.  The contract provides for a 30 day 
termination. 
 
Lake Maintenance 
The District has a contract with The Lake Doctors who provide monthly water management 
services to all the lakes throughout the District. 
 

Vendor Monthly Annual 
The Lake Doctors $1,075  $12,900  

 
Janitorial Services 
The District has a contract with Magic Touch Commercial Cleaning Co for the District janitorial 
services and for trash removal services. 
 

Vendor Monthly Annual 
Magic Touch Commercial Cleaning  $573  $6,876  

Contingency $27  $324  
    $7,200  

 
Facility Management 
Management Fees include managing, supervising and coordinating the management, operation and maintenance.  
The District has a contract with Riverside Management Service to provide these services. 
 

Vendor Monthly Annual 
Riverside Management Services $1,031  $12,370  

 
Pest Control 
The District has a contract with Bug out Services for termite warranty. 
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HERON ISLES 
COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND BUDGET 
FISCAL YEAR 2023 

 

 

 
Holiday Decorations: 
Represents estimated costs for the District to decorate the amenity center throughout the Fiscal Year. 
 
 
REPAIRS & MAINTENANCE: 
 
Facility Repairs 
Repairs and maintenance for the District’s amenity center. 
 
Miscellaneous Repairs and Maintenance  
Repairs and maintenance for the District’s common ground areas. 
 
 
RESERVES: 
 
Capital Reserve: 
Represents any Capital expenditures the District may need outside of the regular maintenance.  Funds transferred 
to Capital Reserve Account.  Used to fund minor construction or improvements to District property.  This includes 
renovations, repairs, parking lot expansion, or road repairs. 
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Heron Isles
Community Development District Debt Service Fund

Series 2017A1-A2

Adopted Actual Projected Total Proposed
 Budget Thru Next Projected Budget
Description FY 2022 3/31/22 6 Months 9/30/22 FY 2023

Revenues
  

(1) Special Assessments - On Roll $221,947 $222,037 $1,956 $223,993 $221,947
Prepayments $0 $0 $0 $0 $0
Interest Income $0 $4 $4 $8 $0

(2) Carry Forward Surplus $57,790  $59,524 $0 $59,524 $47,634

TOTAL REVENUES $279,737 $281,565 $1,960 $283,525 $269,581

Expenditures

   Series 2017A1
Interest - 11/1 $26,041 $26,041 $0 $26,041 $24,975
Special Call - 11/1 $0 $5,000 $0 $5,000 $0
Interest - 5/1 $26,041 $0 $25,975 $25,975 $24,975
Principal - 5/1 $100,000 $0 $100,000 $100,000 $100,000

   Series 2017A2
Interest - 11/1 $17,000 $17,000 $0 $17,000 $15,875
Special Call - 11/1 $0 $5,000 $0 $5,000 $0
Interest - 5/1 $17,000 $0 $16,875 $16,875 $15,875
Principal - 5/1 $30,000 $0 $30,000 $30,000 $30,000
Special Call - 5/1 $0 $0 $10,000 $10,000 $0

TOTAL EXPENDITURES $216,081 $53,041 $182,850 $235,891 $211,700

(3) EXCESS REVENUES $63,656 $228,525 ($180,891) $47,634 $57,881
 

23,975.00$                      
15,125.00$                      
39,100.00$                      

(1) Maximum Annual Debt Service 
(2) Carry forward surplus is net of the reserve requirement FY 2023
(3) Represents excess funds in DS after Nov. 1 payments NET ASSESSMENTS $221,947

PLUS COLLECTION FEES (7%) $16,706
GROSS ASSESSMENTS $238,653
NO. OF UNITS 534
PER UNIT ASSESSMENT: $447

11/1/2023 Debt Service A1
11/1/2023 Debt Service A2

7



DATE BALANCE PRINCIPAL INTEREST TOTAL

11/01/22 1,685,000.00$                            -$                                   24,975.00$                       150,950.00$                          
05/01/23 1,685,000.00$                            100,000.00$                       24,975.00$                       
11/01/23 1,585,000.00$                            -$                                   23,975.00$                       148,950.00$                          
05/01/24 1,585,000.00$                            100,000.00$                       23,975.00$                       
11/01/24 1,485,000.00$                            -$                                   22,850.00$                       146,825.00$                          
05/01/25 1,485,000.00$                            105,000.00$                       22,850.00$                       
11/01/25 1,380,000.00$                            -$                                   21,603.13$                       149,453.13$                          
05/01/26 1,380,000.00$                            110,000.00$                       21,603.13$                       
11/01/26 1,270,000.00$                            -$                                   20,228.13$                       151,831.26$                          
05/01/27 1,270,000.00$                            105,000.00$                       20,228.13$                       
11/01/27 1,165,000.00$                            -$                                   18,850.00$                       144,078.13$                          
05/01/28 1,165,000.00$                            115,000.00$                       18,850.00$                       
11/01/28 1,050,000.00$                            -$                                   17,268.75$                       151,118.75$                          
05/01/29 1,050,000.00$                            115,000.00$                       17,268.75$                       
11/01/29 935,000.00$                               -$                                   15,471.88$                       147,740.63$                          
05/01/30 935,000.00$                               120,000.00$                       15,471.88$                       
11/01/30 815,000.00$                               -$                                   13,596.88$                       149,068.76$                          
05/01/31 815,000.00$                               125,000.00$                       13,596.88$                       
11/01/31 690,000.00$                               -$                                   11,643.75$                       150,240.63$                          
05/01/32 690,000.00$                               130,000.00$                       11,643.75$                       
11/01/32 560,000.00$                               -$                                   9,450.00$                         151,093.75$                          
05/01/33 560,000.00$                               135,000.00$                       9,450.00$                         
11/01/33 425,000.00$                               -$                                   7,171.88$                         151,621.88$                          
05/01/34 425,000.00$                               140,000.00$                       7,171.88$                         
11/01/34 285,000.00$                               -$                                   4,809.38$                         151,981.26$                          
05/01/35 285,000.00$                               140,000.00$                       4,809.38$                         
11/01/35 145,000.00$                               -$                                   2,446.88$                         147,256.26$                          
05/01/36 145,000.00$                               145,000.00$                       2,446.88$                         147,446.88$                          

 1,785,000.00$                    454,656.32$                     2,239,656.32$                       

Heron Isles
Community Development District

Series 2017A-1 Capital Improvement Revenue Refunding  Bonds (Senior Bonds)

AMORTIZATION SCHEDULE
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DATE BALANCE RATE PRINCIPAL INTEREST TOTAL

11/01/22 635,000.00$                               5.000% -$                                   15,875.00$                       -$                                       
05/01/23 635,000.00$                               5.000% 30,000.00$                         15,875.00$                       61,750.00$                            
11/01/23 605,000.00$                               5.000% -$                                   15,125.00$                       -$                                       
05/01/24 605,000.00$                               5.000% 35,000.00$                         15,125.00$                       65,250.00$                            
11/01/24 570,000.00$                               5.000% -$                                   14,250.00$                       -$                                       
05/01/25 570,000.00$                               5.000% 35,000.00$                         14,250.00$                       63,500.00$                            
11/01/25 535,000.00$                               5.000% -$                                   13,375.00$                       -$                                       
05/01/26 535,000.00$                               5.000% 35,000.00$                         13,375.00$                       61,750.00$                            
11/01/26 500,000.00$                               5.000% -$                                   12,500.00$                       -$                                       
05/01/27 500,000.00$                               5.000% 40,000.00$                         12,500.00$                       65,000.00$                            
11/01/27 460,000.00$                               5.000% -$                                   11,500.00$                       -$                                       
05/01/28 460,000.00$                               5.000% 40,000.00$                         11,500.00$                       63,000.00$                            
11/01/28 420,000.00$                               5.000% -$                                   10,500.00$                       -$                                       
05/01/29 420,000.00$                               5.000% 45,000.00$                         10,500.00$                       66,000.00$                            
11/01/29 375,000.00$                               5.000% -$                                   9,375.00$                         -$                                       
05/01/30 375,000.00$                               5.000% 45,000.00$                         9,375.00$                         63,750.00$                            
11/01/30 330,000.00$                               5.000% -$                                   8,250.00$                         -$                                       
05/01/31 330,000.00$                               5.000% 50,000.00$                         8,250.00$                         66,500.00$                            
11/01/31 280,000.00$                               5.000% -$                                   7,000.00$                         -$                                       
05/01/32 280,000.00$                               5.000% 50,000.00$                         7,000.00$                         64,000.00$                            
11/01/32 230,000.00$                               5.000% -$                                   5,750.00$                         -$                                       
05/01/33 230,000.00$                               5.000% 55,000.00$                         5,750.00$                         66,500.00$                            
11/01/33 175,000.00$                               5.000% -$                                   4,375.00$                         -$                                       
05/01/34 175,000.00$                               5.000% 55,000.00$                         4,375.00$                         63,750.00$                            
11/01/34 120,000.00$                               5.000% -$                                   3,000.00$                         -$                                       
05/01/35 120,000.00$                               5.000% 60,000.00$                         3,000.00$                         66,000.00$                            
11/01/35 60,000.00$                                 5.000% -$                                   1,500.00$                         -$                                       
05/01/36 60,000.00$                                 5.000% 60,000.00$                         1,500.00$                         63,000.00$                            

 635,000.00$                       264,750.00$                     899,750.00$                          

Heron Isles
Community Development District

Series 2017A-2 Capital Improvement Revenue Refunding Bonds (Subordinate Bonds)

AMORTIZATION SCHEDULE
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Heron Isles
Community Development District Capital Reserve Fund

Adopted Actual Projected Total Proposed
 Budget Thru Next Projected Budget
Description FY 2022 3/31/22 6 Months 9/30/22 FY 2023

Revenues
  
Capital Reserve Transfer In $35,489 $0 $55,489 $55,489 $59,816
Interest Income $0 $2 $0 $2 $0
Carry Forward Surplus $45,815 $45,824 $0 $45,824 $101,016

TOTAL REVENUES $81,304 $45,825 $55,489 $101,314 $160,831

Expenditures

Capital Outlay $20,000 $0 $0 $0 $20,000
Repair & Maintenance $0 $0 $0 $0 $0
Other Current Charges $500 $194 $105 $299 $500

TOTAL EXPENDITURES $20,500 $194 $105 $299 $20,500

EXCESS REVENUES $60,804 $45,632 $55,384 $101,016 $140,331
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SIXTH ORDER OF BUSINESS 
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RESOLUTION 2022-07 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE HERON ISLES 
COMMUNITY DEVELOPMENT DISTRICT ADOPTING PROMPT PAYMENT POLICIES 
AND PROCEDURES PURSUANT TO CHAPTER 218, FLORIDA STATUTES; 
PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the Heron Isles Community Development District (the “District”) is a local unit 
of special-purpose government created and existing pursuant to Chapter 190, Florida Statutes, 
being situated entirely within Nassau County, Florida; and  

WHEREAS, Chapter 218, Florida Statutes, requires timely payment to vendors and 
contractors providing certain goods and/or services to the District; and 

WHEREAS, the Board of Supervisors of the District (“Board”) accordingly finds that it is in 
the best interest of the District to establish by resolution Prompt Payment Policies and 
Procedures as may be amended or updated from time to time for immediate use and application. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 
HERON ISLES COMMUNITY DEVELOPMENT DISTRICT: 

SECTION 1. The Prompt Payment Policies and Procedures attached hereto as Exhibit A 
are hereby adopted pursuant to this Resolution as necessary for the conduct of District business. 
The Prompt Payment Policies and Procedures shall remain in full force and effect until such time 
as the Board may amend or replace them; provided, however, that as the provisions of Chapter 
218, Florida Statutes, are amended from time to time, the attached Prompt Payment Policies and 
Procedures shall automatically be amended to incorporate the new requirements of law without 
any further action by the Board.  The Prompt Payment Policies and Procedures hereby adopted 
supplant and replace any previously adopted Prompt Payment Policies and Procedures. 

SECTION 2.  If any provision of this Resolution is held to be illegal or invalid, the other 
provisions shall remain in full force and effect. 

SECTION 3. This Resolution shall become effective upon its passage and shall remain 
in effect unless rescinded or repealed. 

PASSED AND ADOPTED this 17th day of May, 2022. 

ATTEST:  HERON ISLES COMMUNITY DEVELOPMENT 
DISTRICT 

_________________________________ ____________________________________ 
Secretary/Assistant Secretary  Chairperson, Board of Supervisors 

Exhibit A: Prompt Payment Policies and Procedures 
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EXHIBIT A 
 

 
 

HERON ISLES COMMUNITY 
DEVELOPMENT DISTRICT 

 
 
 
 
 
 
 

Prompt Payment Policies and Procedures 
In Accordance with the Local Government Prompt Payment Act  

Chapter 218, Part VII, Florida Statutes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

May 2022 
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Heron Isles Community Development District 

Prompt Payment Policies and Procedures 
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I. Purpose 
In accordance with the Local Government Prompt Payment Act (Chapter 218, Part VII, 
Florida Statutes) (“PPA”), the purpose of the Heron Isles Community Development 
District (“District”) Prompt Payment Policies and Procedures (“Policies & Procedures”) is 
to provide a specific policy to ensure timely payment to Vendors and Contractors (both 
hereinafter defined) providing goods and/or services to the District and ensure the 
timely receipt by the District of goods and/or services contemplated at the time of 
contracting.  Please note that the PPA, like any statute or law, may be amended from 
time to time by legislative action.  These Policies & Procedures are based on the statutory 
requirements as of the date identified on the cover page of this document.  By this 
reference, as applicable statutory provisions subsequently change, these Policies & 
Procedures shall automatically be amended to incorporate the new requirements of law.  
These Policies & Procedures are adopted by the District to provide guidance in 
contracting matters.  Failure by the District to comply with these Policies & Procedures 
shall not expand the rights or remedies of any Provider (hereinafter defined) against the 
District under the PPA.  Nothing contained herein shall be interpreted as more restrictive 
on the District than what is provided for in the PPA. 

 
II. Scope 

These Policies & Procedures apply to all operations of the District, including Construction 
Services and Non-Construction Goods and Services, as applicable. 

 
III. Definitions 

 
A. Agent 

The District-contracted architect, District-contracted engineer, District Manager, 
or other person, acting on behalf of the District, which is required by law or 
contract to review invoices or payment requests from Providers (hereinafter 
defined). Such individuals/entities must be identified in accordance with §218.735 
(1), Fla. Stat., and further identified in the relevant agreement between the 
District and the Provider. 

 
B. Construction Services 

All labor, services, and materials provided in connection with the construction, 
alteration, repair, demolition, reconstruction, or other improvement to real 
property that require a license under parts I and II of Chapter 489, Fla. Stat. 

 
C. Contractor or Provider of Construction Services 

The entity or individual that provides Construction Services through direct 
contract with the District. 

 
D. Date Stamped 

Each original and revised invoice or payment request received by the District shall 
be marked electronically or manually, by use of a date stamp or other method, 
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which date marking clearly indicates the date such invoice or payment request is 
first delivered to the District through its Agent.  In the event that the Agent 
receives an invoice or payment request, but fails to timely or physically mark on 
the document the date received, “Date Stamped” shall mean the date of actual 
receipt by the Agent. 

 
E. Improper Invoice 

An invoice that does not conform to the requirements of a Proper Invoice. 
 

F. Improper Payment Request 
A request for payment for Construction Services that does not conform to the 
requirements of a Proper Payment Request. 
 

G. Non-Construction Goods and Services 
All labor, services, goods and materials provided in connection with anything 
other than construction, alteration, repair, demolition, reconstruction, or other 
improvements to real property. 
 

H. Proper Invoice 
An invoice that conforms to all statutory requirements, all requirements of these 
Policies and Procedures not expressly waived by the District and any additional 
requirements included in the agreement for goods and/or services for which the 
invoice is submitted not expressly waived by the District.  

 
I. Proper Payment Request 

A request for payment for Construction Services which conforms to all statutory 
requirements, all requirements of these Policies & Procedures not expressly 
waived by the District and any additional requirements included in the 
Construction Services agreement for which the Payment Request is submitted not 
expressly waived by the District. 

 
J. Provider 

Includes any Vendor, Contractor or Provider of Construction Services, as defined 
herein. 

 
 K. Purchase 

The purchase of goods, materials, services, or Construction Services; the purchase 
or lease of personal property; or the lease of real property by the District. 

 
L. Vendor 

Any person or entity that sells goods or services, sells or leases personal property, 
or leases real property directly to the District, not including Construction Services. 
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IV. Proper Invoice/Payment Request Requirements 
 
 A. General 

Prior to Provider receiving payment from the District, Non-Construction Goods 
and Services and Construction Services, as applicable, shall be received and 
performed in accordance with contractual or other specifications or requirements 
to the satisfaction of the District. Provision or delivery of Non-Construction Goods 
and Services to the District does not constitute acceptance for the purpose of 
payment.  Final acceptance and authorization of payment shall be made only after 
delivery and inspection by the Agent and the Agent’s confirmation that the Non-
Construction Goods and Services or Construction Services meet contract 
specifications and conditions.  Should the Non-Construction Goods and Services 
or Construction Services differ in any respect from the specifications, payment 
may be withheld until such time as the Provider takes necessary corrective action.  
Certain limited exceptions which require payment in advance are permitted when 
authorized by the District Board of Supervisors (“Board”) or when provided for in 
the applicable agreement. 

 
B. Sales Tax 

Providers should not include sales tax on any invoice or payment request. The 
District’s current tax-exempt number is 85-8013221153C-5.  A copy of the tax-
exempt form will be supplied to Providers upon request. 

 
C. Federal Identification and Social Security Numbers  

Providers are paid using either a Federal Identification Number or Social Security 
Number.  To receive payment, Providers should supply the District with the correct 
number as well as a proper Internal Revenue Service W-9 Form.  The District 
Manager shall treat information provided in accordance with Florida law. 

 
Providers should notify the District Manager when changes in data occur 
(telephone 904-940-5850), email: dlaughlin@gmsnf.com. 

 
D. Proper Invoice for Non-Construction Goods and Services  

All Non-Construction Goods and Services invoiced must be supplied or performed 
in accordance with the applicable purchase order (including any bid/proposal 
provided, if applicable) or agreement and such Non-Construction Goods and 
Services quantity and quality must be equal to or better than what is required by 
such terms.  Unless otherwise specified in the applicable agreement, invoices 
should contain all of the following minimum information in order to be considered 
a Proper Invoice: 
 
1. Name of Vendor 
2. Remittance address 
3. Invoice Date 
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4. Invoice number 
5. The “Bill To” party must be the District or the Board, or other entity approved 

in writing by the Board of the District Manager 
6. Project name (if applicable) 
7. In addition to the information required in Section IV.D.1-6 above, invoices 

involving the purchase of goods should also contain: 
a. A complete item description 
b. Quantity purchased 
c. Unit price(s) 
d. Total price (for each item) 
e. Total amount of invoice (all items) 
f. The location and date(s) of delivery of the goods to the District 

8. In addition to the information required in Section IV.D.1-6 above, invoices 
involving the purchase of services should also contain: 

a. Itemized description of services performed 
b. The location and date of delivery of the services to the District 
c. Billing method for services performed (i.e., approved hourly rates, 

percentage of completion, cost plus fixed fee, direct/actual costs, etc.) 
d. Itemization of other direct, reimbursable costs (including description 

and amount) 
e. Copies of invoices for other direct, reimbursable costs (other than 

incidental costs such as copying) and one (1) of the following: 
i. Copy of both sides of a cancelled check evidencing payment for 

costs submitted for reimbursement 
ii. Paid receipt 

iii. Waiver/lien release from subcontractor (if applicable) 
9. Any applicable discounts 
10. Any other information or documentation, which may be required or specified 

under the terms of the purchase order or agreement 
 

E. Proper Payment Request Requirements for Construction Services 
Payment Requests must conform to all requirements of Section IV, A-D above, 
unless otherwise specified in the terms of the applicable agreement or purchase 
order between the District and the Provider. 

 
V. Submission of Invoices and Payment Requests  

The Provider shall submit all Invoices and Payment Requests for both Construction 
Services and Non-Construction Goods and Services to the District’s Agent as provided in 
the purchase order or agreement, as applicable, and to the District Manager as follows: 
 

Submit the invoice and/or payment request, with required additional material and 
in conformance with these Policies and Procedures, by mail, by hand delivery, or 
via email (Note: email is the preferred method for receipt of Non-Construction 
Goods and Services invoices). 
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1. Mailing and Drop Off Address 
Heron Isles Community Development District 
c/o Governmental Management Services 
475 West Town Place, Suite 114 
St. Augustine, Florida 32092 
Attn: District Manager 
   

2.  Email Address 
   dlaughlin@gmsnf.com 
 
VI. Calculation of Payment Due Date 
  
 A. Non-Construction Goods and Services Invoices  
 
  1. Receipt of Proper Invoice  

Payment is due from the District forty-five (45) days from the date on 
which a Proper Invoice is Date Stamped.   

 
2. Receipt of Improper Invoice  

If an Improper Invoice is received, a required invoice is not received, or 
invoicing of a request for payment is not required, the time when payment 
is due from the District is forty-five (45) days from the latest date of the 
following: 

a. On which delivery of personal property is fully accepted by the 
District; 

b. On which services are completed and accepted by the District; 
c. On which the contracted rental period begins (if applicable); or 
d. On which the District and the Vendor agree in a written agreement 

that provides payment due dates. 
 

3. Rejection of an Improper Invoice 
The District may reject an Improper Invoice.  Within ten (10) days of receipt 
of the Improper Invoice by the District, the Vendor must be notified that 
the invoice is improper and be given an opportunity to correct the deficient 
or missing information, remedy the faulty work, replace the defective 
goods, or take other necessary, remedial action. 

 
The District’s rejection of an Improper Invoice must: 

a. Be provided in writing; 
b. Specify any and all known deficiencies; and 
c. State actions necessary to correct the Improper Invoice. 

 
If the Vendor submits a corrected invoice, which corrects the deficiencies 
specified in the District’s written rejection, the District must pay the 
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corrected invoice within the later of: (a) ten (10) business days after date 
the corrected invoice is Date Stamped; or (b) forty-five (45) days after the 
date the Improper Invoice was Date Stamped. 
 
If the Vendor submits an invoice in response to the District’s written 
rejection which fails to correct the deficiencies specified or continues to be 
an Improper Invoice, the District must reject that invoice as stated herein. 
 

4. Payment of Undisputed Portion of Invoice 
If the District disputes a portion of an invoice, the undisputed portion shall 
be paid in a timely manner and in accordance with the due dates for 
payment as specified in these Policies & Procedures. 

 
B. Payment Requests for Construction Services  

 
1. Receipt of Proper Payment Request 

The time at which payment is due for Construction Services from the 
 District is as follows: 

 
a. If an Agent must approve the payment request before it is 

submitted to the District Manager, payment (whether full or 
partial) is due twenty-five (25) business days after the payment 
request is Date Stamped.  The Provider may send the District an 
overdue notice.  If the payment request is not rejected within four 
(4) business days after Date Stamp of the overdue notice, the 
payment request shall be deemed accepted, except for any portion 
of the payment request that is fraudulent, misleading or is the 
subject of dispute. 

 
The agreement between the District and the Provider shall identify 
the Agent to which the Provider shall submit its payment request, 
or shall be provided by the District through a separate written 
notice no later than ten (10) days after contract award or notice to 
proceed, whichever is later. Provider’s submission of a payment 
request to the Agent shall be Date Stamped, which shall commence 
the time periods for payment or rejection of a payment request or 
invoice as provided in this section. 

 
b. If, pursuant to contract, an Agent is not required to approve the 

payment request submitted to the District, payment is due twenty 
(20) business days after the payment request is Date Stamped 
unless such payment request includes fraudulent or misleading 
information or is the subject of dispute. 
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2. Receipt and Rejection of Improper Payment Request 
a. If an Improper Payment Request is received, the District must reject 

the Improper Payment Request within twenty (20) business days 
after the date on which the payment request is Date Stamped.  

 
b. The District’s rejection of the Improper Payment Request must: 

i. Be provided in writing; 
ii. Specify any and all known deficiencies; and 
iii. State actions necessary to correct the Improper Invoice. 

 
c. If a Provider submits a payment request which corrects the 

deficiency specified in the District’s written rejection, the District 
must pay or reject the corrected submission no later than ten (10) 
business days after the date the corrected payment request is Date 
Stamped. 

 
3.   Payment of Undisputed Portion of Payment Request 

If the District disputes a portion of a payment request, the undisputed 
portion shall be paid in a timely manner and in accordance with the due 
dates for payment as specified in this section. 

 
VII. Resolution of Disputes 
 

If a dispute arises between a Provider and the District concerning payment of an invoice 
or payment request, the dispute shall be resolved as set forth in §218.735, Fla. Stat., for 
Construction Services, and §218.76, Fla. Stat. for Non-Construction Goods and Services. 
 
A. Dispute between the District and a Provider 

If a dispute between the District and a Provider cannot be resolved following 
resubmission of a payment request by the Provider, the dispute must be resolved 
in accordance with the dispute resolution procedure prescribed in the 
construction contract, if any. In the absence of a prescribed procedure in the 
contract, the dispute must be resolved by the procedures specified below. 

 
B. Dispute Resolution Procedures 

 
1. If an Improper Payment Request or Improper Invoice is submitted, and the 

Provider refuses or fails to submit a revised payment request or invoice as 
contemplated by the PPA and these Policies and Procedures, the Provider 
shall, not later than thirty (30) days after the date on which the last 
payment request or invoice was Date Stamped, submit a written 
statement via certified mail to the Agent, copying the District Manager, 
specifying the basis upon which the Provider contends the last submitted 
payment request or invoice was proper. 
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2. Within forty-five (45) days of receipt by the Agent and District Manager of 

the disputed, last-submitted payment request or invoice, the Agent and/or 
District Manager shall commence investigation of the dispute and render 
a final decision on the matter no later than sixty (60) days after the date 
on which the last-submitted payment request or invoice is Date Stamped. 

 
3. With regard to contracts executed on or after July 1, 2021, if the District 

does not commence the dispute resolution procedure within the time 
provided herein, a Provider may give written notice via certified mail to the 
Agent, copying the District Manager, of the District’s failure to timely 
commence its dispute resolution procedure. If the District fails to 
commence the dispute resolution procedure within 4 business days after 
receipt of such notice, any amounts resolved in the Provider’s favor shall 
bear mandatory interest, as set forth in section 218.735(9), Florida 
Statutes, from the date on which the payment request or invoice 
containing the disputed amounts was Date Stamped.  If the dispute 
resolution procedure is not commenced within 4 business days after 
receipt of the notice, the objection to the payment request or invoice shall 
be deemed waived. The waiver of an objection pursuant to this paragraph 
does not relieve a Provider of its contractual obligations. 

 
4. Absent a written agreement to the contrary, if the Provider refuses or fails 

to provide the written statement required above, the Agent and/or District 
Manager is not required to contact the Provider in the investigation.  In 
addition, and absent a written agreement to the contrary, if such written 
statement is not provided, the District may immediately contract with 
third parties to provide the goods and services subject to the dispute and 
deduct the costs of such third party purchases from amounts owed to the 
Provider. 

 
5. The Board shall approve any decision of the District Manager to contract 

with a third party which would result in: 1) an expenditure above what is 
budgeted for the Construction Services or Non-Construction Services; or 2) 
an expenditure which exceeds the original contract amount for the 
Construction Services or Non-Construction Services by more than ten 
percent (10%) or Ten Thousand Dollars ($10,000). 

 
6. A written explanation of the final decision shall be sent to the Provider, via 

certified mail, within five (5) business days from the date on which such 
final decision is made.  A copy of the written explanation of the final 
decision shall be provided to the Chairperson of the Board simultaneously 
with the certified mailing to the Provider. 
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7. If a Provider does not accept in writing the final decision within five (5) 
days after receipt by the Provider, the District may immediately contract 
with third parties to provide the goods and services subject to the dispute 
and deduct the costs of such third party purchases from amounts owed to 
the Provider.  If the costs of the third party purchases exceed the amount 
the District owes to the Provider, the District may seek to recover such 
excess from the Provider in a court of law or as otherwise provided in an 
agreement between the District and the Provider.  Nothing contained 
herein shall limit or affect the District’s ability to enforce all of its legal and 
contractual rights and remedies against the Provider. 

    
VIII.  Purchases Involving Federal Funds or Bond Funds 
 

When the District intends to pay for a purchase with federal funds or bond funds, the 
District shall make such purchases only upon reasonable assurances that federal funds or 
bond funds sufficient to cover the cost will be received.  When payment is contingent 
upon the receipt of bond funds, federal funds or federal approval, the public procurement 
documents and any agreement with a Provider shall clearly state such contingency. 
(§218.77, Fla. Stat.). 
 

IX. Requirements for Construction Services Contracts – Project Completion;  
 Retainage 
 

The District intends to follow the PPA requirements for construction project completion 
and retainage, including, but not limited to, §218.735 (7) and (8), Fla. Stat. 
 

X. Late Payment Interest Charges 
 

Failure on the part of the District to make timely payments may result in District 
responsibility for late payment interest charges.  No agreement between the District and 
a Provider may prohibit the collection of late payment interest charges allowable under 
the PPA as mandatory interest. (§218.75, Fla. Stat.). 

 
A. Related to Non-Construction Goods and Services 

All payments due from the District, and not made within the time specified within 
this policy, will bear interest, from thirty (30) days after the due date, at the rate 
of one percent (1%) per month on the unpaid balance.  The Vendor must submit 
a Proper Invoice to the District for any interest accrued in order to receive the 
interest payment. (§218.735(9), Fla. Stat.). 

 
An overdue period of less than one (1) month is considered as one (1) month in 
computing interest.  Unpaid interest is compounded monthly.  The term one (1) 
month means a period beginning on any day of a month and ending on the same 
day of the following month. 
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B. Related to Construction Services 

All payments for Construction Services that are not made within the time periods 
specified within the applicable statute, shall bear interest from thirty (30) days 
after the due date, at the rate of one percent (1%) per month for contracts 
executed on or before June 30, 2021, and at the rate of two percent (2%) per 
month for contracts executed on or after July 1, 2021, or the rate specified by 
agreement, whichever is greater. §218.735(9), Fla. Stat.  The Provider must submit 
a Proper Payment Request to the District for any interest accrued in order to 
receive the interest payment.  An overdue period of less than one (1) month is 
considered as one (1) month in computing interest. (§218.74 (4), Fla. Stat.). 

 
Unpaid interest is compounded monthly.  The term one (1) month means a period 
beginning on any day of a month and ending on the same day of the following 
month. 

 
C. Report of Interest 

If the total amount of interest paid during the preceding fiscal year exceeds $250, 
the District Manager is required to submit a report to the Board during December 
of each year, stating the number of interest payments made and the total amount 
of such payments. (§218.78, Fla. Stat.). 

 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SEVENTH ORDER OF BUSINESS 
  



 1 

AMENDMENT TO THE AGREEMENT FOR DISTRICT MANAGEMENT SERVICES  
 
 This Amendment (the “Amendment”) to the Agreement for District Management Services, dated 
December 8, 2005 as amended from time to time (the “Contract”) is made effective as of the 17th day of 
May 2022, by and between: 

 
Heron Isles Community Development District, a local unit of special purpose 
government established pursuant to Chapter 190, Florida Statutes having a mailing 
address of 475 West Town Place, Suite 114, St. Augustine, Florida 32092 (the 
“District”); and 
 
Governmental Management Services, L.L.C., a Florida limited liability company, with 
offices located at 475 West Town Place, Suite 114, St. Augustine, Florida 32092 (the 
“Manager”). 

 
RECITALS 

 
WHEREAS, the District and the Manager previously entered into the Contract for the provision 

of district management services; and 
 
WHEREAS, the District and the Manager wish to amend the Contract to include an insurance 

provision, an E-Verify provision, a financial advisor disclaimer, an updated address for notices sent to the 
District, a public records provision, and a revised indemnification provision; and 

 
WHEREAS, the parties now desire to amend the Contract to provide accordingly.  
 
NOW, THEREFORE, based upon good and valuable consideration and the mutual covenants of 

the parties, the receipt of which and sufficiency of which are hereby acknowledged, the District and the 
Manager hereby agree as follows: 
 

1. RECITALS.  The foregoing recitals are true and correct and by this reference are 
incorporated as a material part of this Amendment. 
 

2. AMENDED ADDRESS FOR NOTICES. All notices required under the Contract shall 
be sent by certified mail, return receipt requested, or express mail with proof of receipt. If sent to the 
District, notice shall be sent to: 

 
Heron Isles Community Development District 
c/o District Counsel  
KE Law Group, PLLC 
2016 Delta Boulevard, Suite 101 
Tallahassee, Florida 32303 

 
3. AMENDED INDEMNIFICATION PROVISION. The indemnification provision set 

forth in the General Terms and Conditions of the Contract is replaced with the following:  
 

a. To the extent allowable under applicable law and except to the extent caused by 
the gross negligence or willful misconduct of the District, the Manager agrees to 
defend (if required by the District), indemnify and hold the District and its 
supervisors, agents, employees, representatives, successors and assigns (together, 
the “District Indemnitees”) harmless from and against any and all demands, 
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claims, causes of action, proceedings, obligations, settlements, liabilities, 
damages, injunctions, penalties, liens, losses, charges and expenses of every kind 
or nature (including, without limitation, reasonable fees of attorneys and other 
professionals retained by the District in the event Manager fails to retain counsel 
to represent the District Indemnitees, who is reasonably acceptable to the 
District), incurred by the District Indemnitees arising out of or in connection 
with: (i) any management services to be provided by the Manager pursuant to this 
Contract; (ii) any failure by Manager to perform any of its obligations under this 
Contract; (iii) any accident, injury or damage to property or persons, if caused 
by the acts or omissions of Manager or Manager’s officers, partners, 
employees, contractors, subcontractors, invitees, representatives, or agents; (iv) 
any and all accidents or damage that may occur in connection with Managers or 
Manager’s officers, employees, contractors, subcontractors, invitees, 
representatives, or agents’ use of the District’s property; (v) any failure of 
Manager or Manager’s officers, employees, contractors, subcontractors, invitees, 
representatives, or agents to comply with any applicable codes, laws, ordinances, 
or governmental requirements, agreements, approvals, or permits affecting 
District property; and (vi) any other negligent, reckless, and/or intentionally 
wrongful acts or omissions of the Manager or its officers, partners, employees, 
contractors, subcontractors, invitees, representatives, or agents. The 
indemnification provided for herein shall not be deemed exclusive of any other 
rights to which the District Indemnitees may be entitled and shall continue after 
the Manager has ceased to be engaged under this Contract.  The provisions of 
this paragraph shall survive the expiration or sooner termination of this Contract. 
 

b. To the extent  the Manager or its officers, partners, employees, contractors, 
subcontractors, invitees, representatives, or agents (together, the “Manager 
Indemnitees”) are serving as the District’s employees, officers, or agents 
pursuant to the terms, conditions and requirements of this Contract, and as may 
be allowable under applicable law (and without waiving the limitations of 
liability set forth in Section 768.28, Florida Statutes), the District agrees to 
indemnify, defend, and hold harmless the Manager Indemnitees from and against 
any and all liability, claims, actions, suits, demands, assessments or judgments 
asserted and any and all losses, liabilities, damages, costs, court costs, and 
expenses, including attorney's fees, that Manager Indemnitees may hereafter 
incur, become responsible for, or be caused to pay out arising out of or relating to 
the grossly negligent or intentionally wrongful acts or omissions of the District, 
except to the extent caused, in whole or in part, by the negligence or recklessness 
and/or willful misconduct of the Manager Indemnitees. The District’s obligation 
to defend, indemnify, and hold harmless the Manager Indemnitees as set forth 
herein shall not exceed the monetary limits of any endorsement listing the 
Manager or Manager Indemnitees as an additional insured party under the 
District’s insurance policy. If there is no such endorsement, the District’s 
defense, indemnity, and hold harmless obligations as set forth in this Section 
shall not exceed the monetary limitations of liability set forth in Section 768.28, 
Florida Statutes. The indemnification provided for herein shall not be deemed 
exclusive of any other rights to which the Manager may be entitled and shall 
continue after the Manager has ceased to be engaged under this Contract. 
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4. INSURANCE REQUIREMENTS. Manager shall, at its own expense, maintain 
insurance during the performance of the Services under this Contract, with limits of liability not less than 
the following:  

  Workers’ Compensation    Statutory 
   

General Liability       
    Bodily Injury (including contractual)  $1,000,000 
   Property Damage (including contractual) $1,000,000 

  
  Commercial Crime/Fidelity Insurance  $1,000,000 
 
  Professional Liability Insurance   $2,000,000 
 
  Automobile Liability (if applicable)*    
     Bodily Injury and Property Damage   $1,000,000 
  Covering owned, non-owned, and hired vehicles 
   
*Automobile liability insurance is required if the Manager will use any vehicles on-site, including 
owned, non-owned, and hired vehicles. 
  
The District and its agents, staff, consultants and supervisors shall be named as additional 
insureds on the General Liability Insurance, Commercial Crime/Fidelity Insurance, and 
Automobile Liability Insurance. Contractor shall furnish the District with the Certificate of 
Insurance evidencing compliance with this requirement. Coverage for additional insureds shall 
apply as primary and non-contributing insurance before any other insurance or self-insurance, 
including any deductible, maintained by or provided to the additional insured. No certificate shall 
be acceptable to the District unless it provides that any change or termination within the policy 
periods of the insurance coverages, as certified, shall not be effective within thirty (30) days of 
prior written notice to the District. Insurance coverage shall be from a reputable insurance carrier, 
licensed to conduct business in the State of Florida, and such carrier shall have a Best’s Insurance 
Reports rating of at least A-VII. 
 
If Manager fails to have secured and maintained the required insurance, the District has the right 
(without any obligation to do so, however), to secure such required insurance in which event 
Manager shall pay the cost for that required insurance and shall furnish, upon demand, all 
information that may be required in connection with the District’s obtaining the required 
insurance. 

 
5. FINANCIAL SERVICES DISCLAIMER. The District acknowledges that the Manager 

is not a Municipal Advisor or Securities Broker, nor is the Manager registered to provide such services as 
described in Section 15B of the Securities and Exchange Act of 1934, as amended. Similarly, the District 
acknowledges that the Manager will not provide the District with financial advisory services or offer 
investment advice. 
 

6. E-VERIFY. Effective immediately, the Manager shall comply with and perform all 
applicable provisions of Section 448.095, Florida Statutes. Accordingly, to the extent required by 
Florida Statutes, Manager shall register with and use the United States Department of Homeland 
Security’s E-Verify system to verify the work authorization status of all newly hired employees and 
shall comply with all requirements of Section 448.095, Florida Statutes, as to the use of subcontractors. 
The District may terminate the Contract immediately for cause if there is a good faith belief that the 
Manager has knowingly violated Section 448.091, Florida Statutes. By entering into this Amendment, 
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the Manager represents that no public employer has terminated a contract with the Manager under 
Section 448.095(2)(c), Florida Statutes, within the year immediately preceding the date of this 
Amendment. 

 
7. PUBLIC RECORDS. Manager acknowledges that the Contract and all the documents 

pertaining thereto may be public records and subject to the provisions of Chapter 119, Florida Statutes. 
 

 IF THE MANAGER HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO 
THE MANAGER’S DUTY TO PROVIDE PUBLIC RECORDS 
RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN 
OF PUBLIC RECORDS AT (904) 940-5850 OR BY EMAIL AT 
DLAUGHLIN@GMSNF.COM OR BY REGULAR MAIL AT 475 
WEST TOWN PLACE, SUITE 114, ST. AUGUSTINE, FLORIDA 
32092. 

 
8. AUTHORITY.  By execution below, the undersigned represent that they have been duly 

authorized by the appropriate body or official of their respective entity to execute this Amendment, and 
that the respective parties have complied with all requirements of law and have full power and authority 
to comply with the terms and provisions of this Amendment. 
 

9. CONFLICTS.  The Contract remains in full force and effect, except to the extent 
expressly amended pursuant to this Amendment.      

 
[Signatures on following page] 
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IN WITNESS WHEREOF, the parties have caused this instrument to be executed by their duly 

authorized officers to be effective as of the day and year first above written. 
 
 

 
      HERON ISLES COMMUNITY 

DEVELOPMENT DISTRICT 
 
       By:       
       Name:       
       Title:       
 
 

      GOVERNMENTAL MANAGEMENT 
SERVICES, L.L.C 

 
       By:       
       Name:       
       Title:       
 
 
  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EIGHTH ORDER OF BUSINESS 
  



 

RESOLUTION 2022-08 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF 
THE HERON ISLES COMMUNITY DEVELOPMENT 
DISTRICT AUTHORIZING AND APPROVING CHANGE OF 
DESIGNATED REGISTERED AGENT AND REGISTERED 
OFFICE. 

 
WHEREAS, the Heron Isles Community Development District (the “District”) is a local unit 

of special-purpose government created and existing pursuant to Chapter 190, Florida Statutes, being 
situated entirely within Nassau County, Florida; and 

 
WHEREAS, the District is statutorily required to designate a registered agent and a 

registered office location for the purposes of records keeping and accepting any process, notice, or 
demand required or permitting by law to be served upon the District in accordance with Section 
189.014(1), Florida Statutes. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE HERON ISLES COMMUNITY DEVELOPMENT 
DISTRICT: 

 
Section 1.  Daniel Laughlin is hereby designated as Registered Agent for the Heron Isles 

Community Development District. 
 

Section 2.  The District's Registered Office shall be located at Governmental Management 
Services, LLC, 475 West Town Place, Suite 114, St. Augustine, FL 32092. 

 
Section 3.  In accordance with Section 189.014(1), Florida Statutes, the District’s Secretary 

is hereby directed to file certified copies of this resolution with Nassau County and the Florida 
Department of Economic Opportunity. 
 

Section 4.  This Resolution shall become effective on upon its adoption. 
 
PASSED AND ADOPTED THIS 17TH DAY OF MAY, 2022. 

 
ATTEST:  

HERON ISLES COMMUNITY 
DEVELOPMENT DISTRICT 

 
               
Secretary/Assistant Secretary      Chairman, Board of Supervisors 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NINTH ORDER OF BUSINESS 
  



 
 
 
 
 
 
 
 

 
 
 
 
 

C. 





 
 
 
 
 
 
 
 

 
 
 
 
 

D. 



 
 
 
 
 
 
 
 

 
 
 
 
 

1. 



Heron Isles Community Development District 
Operations Report 

May 2022 
 

Community – Perimeter Fence:  The section of vinyl fencing from the corner of Chester Road & Heron 
Isles Parkway to Coral Reef was cleaned due to severe mildew. The restroom building, playground 
equipment, pavilion, small towers including the sidewalk in these areas were also cleaned.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Note: Blackrock Hammock removed the section of fence that was missing due to a tree that had grown 
next to it. There has been no additional action from Blackrock Hammock on the vinyl fence on Heron 
Isles Parkway from Blackrock Road to the east side of pond 17 on Heron Isles Parkway.  

 
Landscaping: 
Martex is now mowing on a weekly basis however, due to staffing issues, they have fallen behind with 
mowing some of the common areas and pond banks.  This has caused frequent conversations and emails 
with the owner, Tom Livingston and the branch manager, Jon Korman.  Their issues have hopefully been 
resolved as services are to be up to required standards now.  

The proposal for adding shrubbery in areas where annuals are normally places was approved and has been 
installed.  The umbrella Ligustrum’s did not survive the cold snap and were removed.  Replacement 
shrubs are to be planted now that the warmer weather has arrived.   

  
Ponds:  
Future Horizons began servicing the ponds on a regular basis since October 1, 2021 and appear to be 
doing a good job. Monthly service reports are provided and there are no known issues at this time.  

Before 

 

 

 

After 



 
Restroom Facility /Janitorial Service: 
Magic Touch Cleaning Service began debris removal and janitorial service for the playgrounds and 
restroom facility on October 1, 2021.  The appearance of the facility is good and they have been 
responsible to address any issues.  
 
Note: There have been some birthday parties held in the park by the large pavilion and playground. Some 
are not removing their party debris as required.  Removal of party debris is not included in the janitorial 
contract and will be an additional fee if this becomes a regular issue.    
 
 
Roads, Sidewalks and Right-of-Ways: 
Note: The following addressed listed have depressions that are periodically reviewed for changes that 
would increase a concern:   

1. Front yard between the curb and the sidewalk of 96196 Coral Reef Road  
a. Proposal from All Weather Contractors has been provided to dig out the depression to 

determine the cause, and refill with dirt.  Cost of repairs would be additional. 

 
2. 96493 Starfish Lane - monitoring 
3. 96537 Starfish Lane – Corner of Coral Reef Road 
4. 96534 Starfish Lane – Corner of Coral Reef Road 

a. Proposal from All Weather Contractors has been provided to dig out the depression to 
determine the cause, replace sidewalk and fill area with dirt.  Cost of repairs would be 
additional. 

 

 

 

The proposal from All Weather 

Contractors was approved however 

the work has not been performed 

yet.  

I had contacted the owner of the 

company and asked for a date in 

which the work would be done but he 

has not provided a date, yet.  

 



 
5. 96140 Sunfish Lane - 

a. Proposal from All Weather Contractors has been provided to dig out the depression to 
determine the cause, replace sidewalk and fill with dirt.  Cost of repairs would be 
additional. 
 

 
 

6. 96107 Gray Heron – Corner on Commodore Pointe Drive - monitoring 
 
 

Updates: 

Mailbox Kiosk – Expansion of Parking Area  
 
Two proposals have been provided for the expansion of the parking area by the mailbox kiosk;  

• A-Plus Construction - quote # 1003 for $3,500.00 
• KT Concrete – quote 00018 for $3,400.00   
• All Weather Contracting - $ 4,980.00 Included in proposal from All Weather Contracting 

Note:  During the February Board Meeting it was asked to check with the contractor that is building the 
covered structure for the mailbox kiosk if they would provide a price for the additional parking area.  
All Weather Contracting is the contractor that the Heron Isles OA has contracted with to build the 
structure.  Discussion was held with the owner to see if a discount for concrete would be considered and 
the response was that he would check into that.   No response yet.  
 
Sidewalks – Broken & Tripping Hazards 
As requested by the Board, the sidewalks on Commodore Point Drive have been reviewed and broken 
sidewalk and tripping hazards have been identified and have been painted yellow.  
Met with Santana of A-Plus Concrete to review the sidewalks and provide a quote.  
Also asked Kenny Turner of KT Concrete to provide a quote.   
Review was also performed by All Weather Contracting.  
 
Replacement Stones for Small Towers:   Ted Richardson has reviewed each structure and is 
searching for the stones needed for this job.  Ted was ill for a while but is still interesting in replacing the 
stones for the towers.   

 
 
 



Playground: 
 
Main playground:  
The parts ordered for the play structure finally arrived and has been installed. The parts replaced were the 
single slide, the double slide, the half bubble and an activity board.    
 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 



Secondary playground: 
• Fitness Center at secondary park is missing the top pull up bar.  An order was placed with 

Playmore Recreation to replace the upper pull up bar that is missing from the Energi fitness 
system.  

 
 
Irrigation Wells:  
The fencing around the irrigation wells is in place.  An 8’ x 8’ wooden fence with lock latch was 
constructed around each well (2). Now that the weather is warmer, they will be painted.  
  
 
Vending Machines:  
During the February Board meeting it was approved for two (2) vending machines to be placed at the 
restroom facility.  Electrical outlet in this area has been checked to ensure it will meet the needs of the 
vending machines  



Heron Isles CDD 

New Parts for Play Structure 
 

               

 

 

 

 

 

 

 

 

  

 

 
 

 

 

 

BEFORE AFTER 
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Sidewalk Repairs & Mailbox Parking Area Contractor Cost

 

Mailbox Parking Area A Plus Concrete - Mailbox Parking Area 3,500.00$        

Commodore Point - Sidewalk Repairs All Weather Contractors 14,098.00$     Reduction in cost when multiple projects are combined

Commodore Point - Mailbox Parking All Weather Contractors 4,980.00$       Reduction in cost when multiple projects are combined

96197 Coral Reef & 96534 Starfish Lane All Weather Contractors 2,780.00$       

Commodore Point - Sidewalk Repairs/ Mailbox Parking KT Concrete 5,900.00$       

Storm Drain / Potential Sink Hole Contractor Cost

 

96534 Starfish Lane @ Coral Reef Road All Weather Contractors 2,385.00$       Depression at Corner  & Broken Sidewalk Board approved - waiting on contractor

96196 Coral Reef Road All Weather Contractors Depression / Hole between curb & sidewalk Monitoring

96010 Sunfish @ Coral Reef Road All Weather Contractors Depression at Corner  & Broken Sidewalk Monitoring

Heron Isles CDD

Contracted Services & Proposal Worksheet  



A Plus Construction Services, Inc.
165 Oakhill St
Jacksonville, FL  32227-1817
9046120597
chas.aplus@yahoo.com

Estimate

ADDRESS

Heron Isles CDD
C/O Riverside Management Services
9655 Florida Mining   Blvd.
Building 300 Suite 305
Jacksonville, FL  32257

ESTIMATE # DATE

1003 08/02/2021

P.O. NUMBER
Heron Isles

DESCRIPTION QTY RATE AMOUNT

Three concrete sidewalks 
measuring 367 SF

1 3,500.00 3,500.00

TOTAL $3,500.00

Accepted By Accepted Date



ktconcrete
kennt turner
904 8720127
ktconcrete899@gmail.com

ESTIMATE

EST0018

DATE

08/25/2021

TOTAL

USD $5,900.00

TO

cheryl graham
9042395305
cgraham@rmsnf.com

DESCRIPTION RATE QTY AMOUNT

parking pad 
11'x7'.5"

$900.00 1 $900.00

parking pad 
11'x7'.5"

$1,000.00 1 $1,000.00

22'x9' $1,500.00 1 $1,500.00

Grind trip hazard 
Commodore point

$60.00 15 $900.00

Tear out replace 4x6 broken sidewalk $400.00 4 $1,600.00

any  questions or concerns please feel free to contact me 
at 904 872 0127

TOTAL USD $5,900.00

DATE SIGNED

08/25/2021



 
 

1702 Lindsey Rd 
                                                                    Jacksonville, Fl. 32221 

Ph (904) 781-7060    Fax (904) 619-5011 
 

                            CGC1523954    CMC1250093   CFC1428601   CCC1329086 
 

                                    Heron Isles CDD             
Heron Isles CDD 
Attn:Cheryl Graham  -Management                                                                                                             
2 9 22                                                                                                                                                                  
Re: concrete repairs -96139 Heron Isles Parkway-Yulee Fl 32097  
 
All Weather Contractors is proposing the following services for the below 
mentioned prices. Any item not specifically mentioned is subject to a written change 
order. 
 
Commodore Point Drive :  
>saw cut the concrete listed below and remove  
>cut out any trees roots where the concrete was removed  
>form and pour new 4’’ thick concrete using 3000 psi with a broom finish  
>any areas that says LIN FT the concrete will be grinded  
>clean up job and haul away all debris  
*if any extra work is wanted we will show proper authority before pricing  
-heron isles playground/restroom sidewalk-5 sq ft  
-96001 gray heron ct-10 sq ft  
-96718 commodore point -5 lin ft 
-96696 commodore point -10 lin ft  
-96684 commodore point -5 lin ft  
-96676 commodore point -20 sq ft  
-96652 commodore point -10 lin ft  
-96648 commodore point -across street -108 sq ft  
-96638 commodore point -80 sq ft  
-96634 commodore point-55 sq ft  
-96630 commodore point -70 sq ft  
-2nd natural area right side of street-60 sq ft and 90 sq ft  
-front of JEA lift station -18 sq ft  
-96533 commodore point across street -18 sq ft  
-96554 commodroe point across street 60 sq ft  
 
Total price for the above locations -$14,890.00 



*any areas with just yellow paint on them are NOT included in this bid  
 
 
 
New concrete slabs at the mail  clusters -new 4’’ concrete slabs listed below  
-area #1-215 sq ft  
-area #2-88 sq ft  
-area #3-80 sq ft  
 
Total Price for the 3 areas above $ 4,980.00  
 
 
Proposal Signed by______________________   Printed Name___________________ 
 
Thank you for your consideration 

Scott Haines -C 904.402.6561 

 
 
 

 



 
 

1702 Lindsey Rd  
                                                                     Jacksonville, Fl. 32221 

Ph (904) 781-7060    Fax (904) 619-5011 
 
 

CGC1523954    CMC1250093   CFC1428601   CCC1329086 
 

                         Heron Isles CDD     

        

Heron Isles CDD 
Attn;Cheryl -Management                                                                                                           
2 9  22 
Re: -excavate and investigate  - 96534 Starfish at Coral Reef Road 
 
All Weather Contractors is proposing the following services for the below 
mentioned prices. Any item not specifically mentioned is subject to a written change 
order. 
 
>bring in crew as needed for scope below  
>excavate down at the sunken area in the grass beside the concrete curb in the 2 locations 
listed below  
>after we did down in the areas that have sunken we will investigate the cause of sunken 
areas and send pictures and a written bid to make the repairs needed  
>we will barricade/caution tape the area where the hole is dug until the repairs can be 
made  
>we will call for located before we start digging  
>clean up job site 
*corenr of coral reef and starfish and the corner of coral reef and sunfish  
 
Total Price $2,385.00 (excavate and investigate)  
 

 
Proposal Signed by______________________   Printed Name___________________  
 
Thank you for your consideration  

Scott Haines -C 904.402.6561 



 
 

1702 Lindsey Rd 
                                                                    Jacksonville, Fl. 32221 

Ph (904) 781-7060    Fax (904) 619-5011 
 

                            CGC1523954    CMC1250093   CFC1428601   CCC1329086 
 

                                    Heron Isles CDD             
 Heron Isles CDD 
Attn: Cheryl Graham  -Management                                                                                                             
2 9 22                                                                                                                                                                  
Re: concrete repairs -96197 Coral Reef Rd-Yulee Fl 32097  
 
All Weather Contractors is proposing the following services for the below 
mentioned prices. Any item not specifically mentioned is subject to a written change 
order. 
 
>saw cut the concrete listed below and remove  
>cut out any trees roots where the concrete was removed  
>form and pour new 4’’ thick concrete using 3000 psi with a broom finish  
>any areas that says LIN FT the concrete will be grinded  
>clean up job and haul away all debris  
-96187 Coral Reef Rd -60 sq ft and 5 lin ft  
-corner of coral reef rd and starfish rd-35 sq ft  
 
*if any extra work is wanted we will show proper authority before pricing  
 
Total Price -$ 2,780.00  
 
 
Proposal Signed by______________________   Printed Name___________________ 
Thank you for your consideration 

Scott Haines -C 904.402.6561 
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