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Heron Isles

Community Development District
475 West Town Place, Suite 114

St. Augustine, Florida 32092
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August 9, 2022

Board of Supervisors

Heron Isles Community Development District

Staff Call In #: 1-800-264-8432; Passcode: 433354

Dear Board Members:

The Heron Isles Community Development District Board of Supervisors Meeting is scheduled
for Tuesday, August 16, 2022 at 5:00 p.m. at Florida State College at Jacksonville, Nassau
Center, 76346 William Burgess Boulevard, Yulee, Florida 32097.

Following is the revised agenda for the meeting:

L Roll Call
II. Public Comment (limited to three minutes)

III.  Approval of Consent Agenda
A. Approval of the Minutes of the May 17, 2022 Meeting

B. Financial Statements
C. Assessment Receipts Schedule
D. Check Register
IV.  Acceptance of the Fiscal Year 2021 Audit Report

V. Discussion of Landscaping Services and Consideration of Proposals
A. BrightView

B.  Coastal Greenery
C. Yellowstone

VI.  Public Hearing for the Purpose of Adopting the Fiscal Year 2023 Budget



VIL

VIIL

IX.

XI.

XI1I.

XIIIL

A. Consideration of Resolution 2022-09, Relating to Annual Appropriations and
Adopting the Budget for Fiscal Year 2023

B.  Consideration of Resolution 2022-10, Imposing Special Assessments and
Certifying an Assessment Roll

Consideration of Resolution 2022-11, Declaring a Vacancy in Seats 2 and 4 as of
November 22, 2022

Ratification of Proposal from All Weather Contractors for Drainpipe Repairs at
96537 Starfish

Consideration of Resolution 2022-12, Adopting a Policy on Access and Usage Hours
of the District’s Park

Staff Reports
A. District Counsel

B. District Engineer — Ratification of the Stormwater Needs Analysis Report

C. District Manager — Consideration of Designating a Regular Meeting Schedule
for Fiscal Year 2023

D. Field Operations Manager — Report

Supervisors’ Requests and Public Comment

Next Scheduled Meeting — November 15, 2022, at 5:00 p.m. at Florida State College
of Jacksonville, Nassau Center, 76346 William Burgess Road, Yulee, Florida

Adjournment



THIRD ORDER OF BUSINESS






MINUTES OF MEETING
HERON ISLES COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Heron Isles Community
Development District was held on Tuesday, May 17, 2022 at 5:00 p.m. at Florida State College
at Jacksonville, Nassau Center, 76346 William Burgess Boulevard, Yulee, Florida 32097.

Present and constituting a quorum were:

Greg Watson Chairman

Kathy Blessing Vice Chairperson
Robert Martyn Supervisor
Nicole Reams Supervisor
Wendy Emanuelson Supervisor

Also present were:

Daniel Laughlin District Manager

Lauren Gentry District Counsel (by phone)
Mike Yuro District Engineer (by phone)
Cheryl Graham Field Operations Manager
Jake Whealdon KE Law Group

The following is a summary of the discussion and actions taken at the May 17, 2022 meeting. An
audio copy of the proceedings can be obtained by contacting the District Manager.

FIRST ORDER OF BUSINESS Roll Call
Mr. Laughlin called the meeting to order at 5:00 p.m. and called the roll.

SECOND ORDER OF BUSINESS Public Comment

There being none, the next item followed.

THIRD ORDER OF BUSINESS Approval of Consent Agenda
A. Approval of the Minutes of the February 15, 2022 Meeting
B. Financial Statements
C. Assessment Receipts Schedule
D. Check Register
Copies of the minutes and financial documents were enclosed in the agenda package for

the Board’s review. The check register totals $61,868.66.
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On MOTION by Ms. Reams seconded by Mr. Martyn with all in
favor the consent agenda was approved.

FOURTH ORDER OF BUSINESS Discussion of Developable Property within
the District and Application of Assessment
Mr. Matovina informed the Board that when the original PUD was approved for Heron

Isles, the PUD authorized the construction of 749 homes and several commercial areas. Two of
the commercial areas were set up for office spaces, including- a strip of land along Chester Road
and the area north of the fire station up to the first house in Phase 3C. The third parcel is off
Heron Isles Parkway at the northeast corner. He believes the odds of the parcel furthest to the
north being developed are slim. The parcel at the corner is zoned for a gas station / convenience
store, however there are no immediate plans for that parcel. New Atlantic Home Builders
approached Mr. Matovina’s company to ask for approval to build 25 small single-family homes
within the parcel located immediately over the railroad tracks. He noted the plans are not set in
stone at this point, and he would appreciate feedback from the Heron Isles community.

Mr. Watson stated that he would like a chance to receive input from residents at the next
meeting. Mr. Matovina stated that he would have a better presentation available at that time.
District Staff will also need to confirm whether or not the parcel is within the District’s

boundaries.
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FIFTH ORDER OF BUSINESS Consideration of Resolution 2022-06,
Approving the Proposed Budget for Fiscal

Year 2023 and Setting a Public Hearing Date

Mr. Laughlin noted the public hearing would be scheduled for August 16, 2022 to

coincide with the regular board meeting date. There is no increase in assessments proposed in
the overall budget, although Mr. Laughlin did review a few line items that include increases,
such as the management fee, insurance premium, electric, landscape and irrigation maintenance,
facility management. Mr. Laughlin also pointed out an extra $10,000 was added to the facility
repairs line item, and the capital reserve contribution was increased due to the savings in water
expenses with the installation of the irrigation wells. The resolution includes a declaration of
assessments in the event that an assessment hearing is needed for the potentially developed

property as described by Mr. Matovina.

On MOTION by Mr. Watson seconded by Ms. Blessing with all in
favor Resolution 2022-06, approving the proposed budget for Fiscal
Year 2023 and Setting a Public Hearing for August 16, 2022 at 5:00
p.m. was approved.

SIXTH ORDER OF BUSINESS Consideration of Resolution 2022-07,
Adopting Amended Prompt Payment Policies
Mr. Whealdon informed the Board during the last legislative session an increase in the

interest rate for late payments from 1% to 2% was approved. This resolution reflects that update.

On MOTION by Mr. Martyn seconded by Mr. Watson with all in
favor Resolution 2022-07, adopting amended prompt payment
policies was approved.

SEVENTH ORDER OF BUSINESS Consideration of Amendment to District
Management Services Agreement with GMS,

LLC
Mr. Whealdon informed the Board the purpose of the amendment to the GMS agreement

is to update the address in which notices would be sent to for District Counsel, to update the
indemnification language and the insurance requirements, to add a financial services disclaimer,
to add public records language, and to add E-Verify language to reflect recent legislative

changes.
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On MOTION by Mr. Watson seconded by Ms. Emanuelson with all
in favor the amendment to the agreement with Governmental
Management Services, LLC for district management services was
approved.

EIGHTH ORDER OF BUSINESS Consideration of Resolution 2022-08,
Authorizing a Change in Registered Agent
Mr. Laughlin informed the Board the purpose of this resolution is to change the

designated registered agent to himself. The registered office will be the office of GMS.

On MOTION by Mr. Martyn seconded by Ms. Blessing with all in
favor Resolution 2022-08, authorizing a change in registered agent
was approved.

NINTH ORDER OF BUSINESS Staff Reports

A. District Counsel
District Counsel had nothing to report.

Ms. Blessing asked for an update on the agreement for the installation of the vending
machines at the bathrooms. Mr. Laughlin responded that the gentleman responsible for the
vending machines has received the agreement and it will be provided to the Board for review.

Mr. Watson informed the Board and staff that the fence along Heron Isles Parkway has

been mostly repaired.

B. District Engineer — Update on Stormwater Needs Analysis Report
Mr. Yuro informed the Board that the stormwater needs analysis report is substantially

complete and has been sent to the District Manager for review. The parcels discussed previously
in the meeting will need to be reviewed to determine whether they need to be removed from the
map Mr. Yuro has attached to the report.

Mr. Yuro also stated that he has been asked to review areas in which there are
depressions surrounding curbing, generally around inlets. It is his guess that the cause is likely
that the underdrains are not capped. There are a couple that he is not concerned with at this time,
and those are located at 96493 and 96534 Starfish. His recommendation is to continue to monitor

those areas. However, Mr. Yuro does recommend investigation and repair of numerous other
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areas, including at 96537, 96027, and 96376 Starfish Lane. Ms. Graham noted those areas were
in her report and All Weather has already been approved to investigate the area at 96534
Starfish. Mr. Watson asked that a bid be obtained from All Weather for the other areas as well.

C. District Manager — Report on the Number of Registered Voters (1,340)
Mr. Laughlin informed the Board there are 1,340 registered voters reported to be residing

within the District’s boundaries.

D. Field Operations Manager
1. Report
Ms. Graham gave an overview of her report, a copy of which was included in the agenda

package.

Ms. Graham asked for approval of a proposal from All Weather Contractors totaling
$14,098 to repair a cracked sections of sidewalk from Heron Isles Parkway to Commodore Point.
Ms. Blessing asked if a warranty is included. Ms. Graham will ask about the warranty. Ms.
Graham will also ask if All Weather will reduce the cost of the mailbox parking area if multiple
jobs are approved, at the request of the Board. If All Weather will not come down on the price

for the mailbox parking pad, A Plus Concrete will be offered the job.

On MOTION by Mr. Watson seconded by Ms. Emanuelson with all
in favor the proposals for sidewalk repairs totaling $14,890, and the
proposal for the mailbox parking pad from All Weather Contractors
were approved, subject to All Weather reducing the rate of the
mailbox parking pad to $3,500. If All Weather will not reduce the
rate, A Plus Concrete will be awarded the project.

Mr. Watson asked for the status of the mailbox kiosk cover construction. Ms.

Emanuelson responded that it should be completed by the end of the month.

TENTH ORDER OF BUSINESS Supervisor Requests and Public Comment
Supervisor Requests

Mr. Watson stated that he’s noticed cars parked at the playground at late hours, and it’s
been brought to his attention that items have been found on the ground in the area. He asked that

a sign be posted that the playground is closed after dark. Ms. Gentry provided a few options,



May 17, 2022 Heron Isles CDD

including adopting hours for the park as part of the District’s policies, posting a sign saying no
loitering or alerting the Sheriff’s department to the suspicious activity and request they monitor

the area.

On MOTION by Mr. Watson seconded by Ms. Emanuelson with all
in favor adopting a policy to set hours for the park from dawn to
dusk and purchasing signage to post those hours at an amount not to
exceed $300 was approved.

Ms. Gentry noted the policy would be brought back in written form to the next meeting
for ratification.
Mr. Watson asked for two signs, one prohibiting overnight parking, and one providing the

hours for the park.

Public Comments

Mr. John Patrick, Breezeway Court, stated that the entrance is a mess and is not lit well.
Mr. Watson informed him that plants were installed the day of the meeting and offered to discuss
where Mr. Patrick would like to see lights installed. Mr. Laughlin stated that he would look into
streetlighting options.

Mr. Danielson expressed concern to the Board that someone cut their leg jumping over
the community fence at the end of Albatross due to numerous nails sticking out of a fence. Mr.
Watson directed staff to remove the nails and repair the fence.

Mr. Danielson also asked about the state of the columns. Mr. Watson assured him it
would be repaired.

Mr. Danielson mentioned the lack of mowing for close to a month. Mr. Laughlin stated
that the landscape maintenance will be monitored closely, and a deficiency letter could be sent if
there is no improvement. Mr. Watson stated that Ms. Graham will be soliciting bids for
landscaping.

Mr. Danielson also asked for clarification on the purpose of the facility repairs line item
in the budget. Mr. Laughlin stated that it is for the park.

A resident asked if the roses could be cut off the fire hydrant on Graylon and Heron Isles

Parkway.
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The resident also asked if the no overnight parking rule would apply to both residents and
non-residents. Mr. Watson responded yes. The resident then asked what would happen with the
woman who shoots fireworks after dark to commemorate her son’s birthday. Mr. Watson
responded that she could put it in a request to the CDD. Another resident suggesting installing
lights to deter any suspicious activity.

A resident stated that right in front of the Hotwire internet building, someone pulled off
the road, which created divots in the grass two months ago and it still has not been fixed. Ms.
Graham stated that Martex will fill it in.

Mr. Isaiah Douglas spoke to the cracking sidewalks, stating that he felt the concrete
vendors were mixing too much water into the concrete mix.

Ms. Jan Hoffman asked if the Spanish moss can be removed from the trees and also
asked for more trash cans to be installed around the community. She suggested allowing the kids
in the community to paint the trash cans to encourage more use. She also asked that the turn lane
lines be repainted. Lastly, she suggested installation of speed bumps. Mr. Watson clarified that
the community cannot make any improvements to Heron Isles Parkway as it is the County’s
roadway, and also noted that the County has been notified of the speeding issues. Mr. Laughlin
suggested reaching out to Commissioner Bell on any issues in which the County is involved.

Mr. Watson asked that residents utilize the District’s website, www.HeronIslesCDD.com,

which contains the contact information for staff, and the Board members and can be used to
report any issues in the community.
A resident mentioned parking issues on the streets. The Board informed him that is an

HOA issue.

ELEVENTH ORDER OF BUSINESS Next Scheduled Meeting — August 16, 2022 at
5:00 p.m. at Florida State College of
Jacksonville, Nassau Center, 76346 William
Burgess Boulevard, Yulee, Florida

TWELFTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Watson seconded by Mr. Martyn with all in
favor the meeting was adjourned.
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Secretary/Assistant Secretary Chairman/Vice Chairman
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Heron Isles

COMMUNITY DEVELOPMENT DISTRICT
BALANCE SHEET
June 30, 2022

Total
Debt Capital Governmental
General Service Reserve Funds

ASSETS:
Cash - Wells Fargo $66,598 --- $36,746 $103,344
State Board $214 --- $2,008 $2,222
Custody-Reserves $753 --- --- $753
Custody-Excess Funds $353,062 --- --- $353,062
Investments:
Series 2017A-1

Revenue --- $48.544 -—- $48.,544
Series 2017A-2

Reserve - $33,188 -—- $33,188
Prepaid Expenses $40 --- --- $40
Electric Deposits $1,580 - -—- $1,580

TOTAL ASSETS $422.247 $81,731 $38.,754 $542,732

LIABILITIES:
Accounts Payable $13,007 - - $13,007
Accrued Expenses $573 - - $573
FUND BALANCES:

Restricted for Debt Service -—- $81,731 -—- $81,731

Restricted for Capital Reserve -—-- --- $38,754 $38,754

Nonspendable $1,620 -—- -—- $1,620

Unassigned $407,047 -— -—- $407,047
TOTAL LIABILITIES & FUND EQUITY
& OTHER CREDITS $422.247 $81,731 $38,754 $542,732




HERON ISLES

COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND

Statement of Revenues, Expenditures and Changes in Fund Balance
For The Period Ending 06/30/22

ADOPTED PRORATED BUDGET ACTUAL

BUDGET Thru 06/30/22 Thru 06/30/22 VARIANCE
BRevenues
Assessments - On Roll $412,343 $412,343 $417,601 $5,258
Interest/Misc Revenue $10 $8 $11 $4
Access Key Cards $100 $75 $0 ($75)
Total Revenues $412,453 $412,426 $417,612 $5,187
Expenditures

\dmini .

Supervisor Fees $6,000 $4,500 $2,200 $2,300
FICA Expense $459 $344 $168 $176
Engineering $4,000 $3,000 $3,565 ($565)
Assessment Roll $7,500 $7,500 $7,500 $0
Dissemination $1,500 $1,125 $1,125 $0
Attorney $18,000 $13,500 $12,459 $1,041
Annual Audit $3,250 $3,250 $3,250 $0
Trustee Fees $3,800 $0 $0 $0
Management Fees $47,694 $35,771 $35,771 $0
Computer Time $1,800 $1,350 $1,350 $0
Website Compliance $1,200 $900 $900 $0
Telephone $200 $150 $72 $78
Postage $800 $600 $49 $551
Printing & Binding $1,500 $1,125 $184 $941
Rental & Leases $120 $90 $0 $90
Meeting Room Rental $1,000 $750 $40 $710
Insurance $14,653 $14,653 $13,786 $867
Legal Advertising $5,350 $4,013 $623 $3,390
Other Current Charges $7,200 $7,114 $7,114 $0
Office Supplies $100 $75 $2 $73
Dues, Licenses & Subscriptions $175 $175 $175 $0
Total Administrative Expenditures $126,301 $99,985 $90,334 $9,651
Utilti
Electric $31,740 $23,805 $19,589 $4,217
Water & Sewer $64,000 $48,000 $21,409 $26,591
Total Utilities $95,740 $71,805 $40,997 $30,808




HERON ISLES

COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND

Statement of Revenues, Expenditures and Changes in Fund Balance

For The Period Ending 06/30/22

ADOPTED PRORATED BUDGET ACTUAL

BUDGET Thru 06/30/22 Thru 06/30/22 VARIANCE
Expenditures
Contract Services
Landscape Maintenance $60,852 $45,639 $46,651 ($1,012)
Landscape Contingency $15,000 $8,249 $8,249 $0
Irrigation Maintenance $3,000 $2,250 $1,490 $760
Lake Maintenance $12,900 $9,675 $6,602 $3,073
Janitorial Services $7,200 $5,400 $5,164 $236
Trash Removal Services $7,440 $5,580 $0 $5,580
Facility Management $11,781 $8,836 $8,836 $0
Pest Control Services $250 $188 $0 $188
Holiday Decorations $1,500 $0 $0 $0
Total Contract Services $119,923 $85,817 $76,993 $8,823
R s & Mai
Facility Repairs $7,500 $5,625 $4,494 $1,131
Misc Repairs & Maintenance $7,500 $5,625 $455 $5,170
Total Repairs & Maintenance $15,000 $11,250 $4,949 $6,301
BReserves
Capital Reserve - Transfer Out $35,489 $0 $0 $0
Capital Project Improvements $20,000 $0 $0 $0
Total Reserves $55,489 $0 $0 $0
TOTAL EXPENDITURES $412,453 $268,856 $213,274 $55,583
EXCESS REVENUES (EXPENDITURES) $0 $204,339
FUND BALANCE - Beginning $0 $204,328
FUND BALANCE - Ending $0 $408,667




Heron Isles
COMMUNITY DEVEL OPMENT DISTRICT

October November December January February March April May June July August September Total

BEVENUES:
Maintenance Assessments $0 $35,097 $368,449 $1,236 $4,636 $3,089 $3,633 $389 $1,071 $0 $0 $0 $417,601
Interest Income $1 $0 $0 $2 $2 $1 $2 $2 $2 $0 $0 $0 $11
Access Cards $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL REVENUES [ $1 $35,097 $368,449 $1,238 $4,638 $3,091 $3,635 $391 $1,073 $0 $0 $0 $417,612 ||
EXPENDITURES:

Admini .

Supervisors $0 $600 $0 $0 $600 $200 $0 $800 $0 $0 $0 $0 $2,200
FICA Expense $0 $46 $0 $0 $46 $15 $0 $61 $0 $0 $0 $0 $168
Engineering $0 $325 $0 $195 $0 $260 $0 $2,785 $0 $0 $0 $0 $3,565
Attorney $356 $1,852 $538 $275 $3,765 $306 $27 $3,685 $1,656 $0 $0 $0 $12,459
Dissemination $125 $125 $125 $125 $125 $125 $125 $125 $125 $0 $0 $0 $1,125
Trustee Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Annual Audit $0 $0 $0 $0 $0 $0 $0 $0 $3,250 $0 $0 $0 $3,250
Assessment Roll Services $7,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,500
Management Fees $3,975 $3,975 $3,975 $3,975 $3,975 $3,975 $3,975 $3,975 $3,975 $0 $0 $0 $35,771
Computer Time $150 $150 $150 $150 $150 $150 $150 $150 $150 $0 $0 $0 $1,350
Website Administration $100 $100 $100 $100 $100 $100 $100 $100 $100 $0 $0 $0 $900
Telephone $0 $0 $0 $37 $9 $0 $27 $0 $0 $0 $0 $0 $72
Postage $10 $2 $4 $6 $12 $5 $0 $5 $5 $0 $0 $0 $49
Printing & Binding $13 $0 $21 $0 $6 $54 $2 $0 $89 $0 $0 $0 $184
Rental & Leases $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Insurance $13,786 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $13,786
Legal Advertising $301 $0 $0 $0 $322 $0 $0 $0 $0 $0 $0 $0 $623
Other Current Charges $148 $6,599 $38 $50 $47 $34 $132 $33 $34 $0 $0 $0 $7,114
Meeting Room Rental $0 $0 $0 $0 $0 $0 $0 $40 $0 $0 $0 $0 $40
Office Supplies $0 $0 $0 $0 $1 $0 $0 $0 $0 $0 $0 $0 $2
Dues, Licenses, Subscriptions $0 $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $175
Total Administrative I $26,463 $13,949 $4,950 $4,912 $9,156 $5,223 $4,537 $11,759 $9,384 $0 $0 $0 $90,334
Maintenance:
Electric $2,203 $2,145 $2,139 $2,087 $2,203 $2,197 $2,195 $2,200 $2,220 $0 $0 $0 $19,589
Water & Sewer $3,477 $3,151 $2,928 $2,869 $1,853 $1,977 $1,639 $1,739 $1,777 $0 $0 $0 $21,409
Landscape Maintenance $5,071 $5,071 $5,071 $5,071 $5,071 $5,324 $5,324 $5,324 $5,324 $0 $0 $0 $46,651
Landscape Contingency $0 $0 $4,500 $3,749 $0 $0 $0 $0 $0 $0 $0 $0 $8,249
Irrigation Repairs $0 $995 $429 $66 $0 $0 $0 $0 $0 $0 $0 $0 $1,490
Lake Maintenance $734 $734 $734 $734 $734 $734 $734 $734 $734 $0 $0 $0 $6,602
Janitorial $573 $580 $573 $573 $573 $573 $573 $573 $573 $0 $0 $0 $5,164
Trash Removal Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Facility Management $982 $982 $982 $982 $982 $982 $982 $982 $982 $0 $0 $0 $8,836
Pest Control $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Facility Repairs $266 $76 $251 $0 $85 $89 $3,136 $591 $0 $0 $0 $0 $4,494
Misc Repairs & Maintenance $0 $0 $0 $0 $0 $0 $150 $0 $305 $0 $0 $0 $455
Holiday Decorations $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Maintenance Il $13,305 $13,734 $17,607 $16,130 $11,501 $11,875 $14,732 $12,142 $11,914 $0 $0 $0 $122,940 ||
Total Expenditures [l $39,769 $27,683 $22,557 $21,042 $20,657 $17,098 $19,269 $23,901 $21,298 $0 $0 $0 $213,274 ||
TOTAL OTHER SOURCES AND USES
Capital Reserve $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Capital Project Improvements $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Other Sources and Uses [ $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 so]
Excess Revenues (Expenditures) ($39,768) $7,414 $345,892 ($19,804) ($16,018) ($14,007) ($15,634) ($23,510) ($20,225) $0 $0 $0 $204,339 ||
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HERON ISLES

COMMUNITY DEVELOPMENT DISTRICT

DEBT SERVICE FUND - SERIES 2017

Statement of Revenues, Expenditures and Changes in Fund Balance

For The Period Ending 06/30/22

ADOPTED PRORATED BUDGET ACTUAL

BUDGET Thru 06/30/22 Thru 06/30/22 VARIANCE
BRevenues
Special Assessments - On Roll $221,947 $221,947 $224,779 $2,831
Prepayments $0 $0 $0 $0
Interest Income $0 $0 $7 $7
Total Revenues $221,947 $221,947 $224,785 $2,838
Expenditures
Series 2017A1
Interest - 11/1 $26,041 $26,041 $26,041 $0
Special Call - 11/1 $0 $0 $5,000 ($5,000)
Interest - 5/1 $26,041 $26,041 $25,975 $66
Principal - 5/1 $100,000 $100,000 $100,000 $0
Series 2017A2
Interest - 11/1 $17,000 $17,000 $17,000 $0
Special Call - 11/1 $0 $0 $5,000 ($5,000)
Interest - 5/1 $17,000 $17,000 $16,875 $125
Principal - 5/1 $30,000 $30,000 $30,000 $0
Special Call - 5/1 $0 $0 $10,000 ($10,000)
Total Expenditures $216,081 $216,081 $235,891 ($19,809)
Other Sources/(Uses)
Interfund Transfer In(Out) $0 $0 $0 $0
Total Other Sources/(Uses) $0 $0 $0 $0
EXCESS REVENUES (EXPENDITURES) $5,866 ($11,105)
FUND BALANCE - Beginning $57,790 $92,837
FUND BALANCE - Ending $63,656 $81,731




HERON ISLES

COMMUNITY DEVELOPMENT DISTRICT

CAPITAL RESERVE

Statement of Revenues, Expenditures and Changes in Fund Balance

For The Period Ending 06/30/22

ADOPTED PRORATED BUDGET ACTUAL

BUDGET Thru 06/30/22 Thru_06/30/22 VARIANCE
Revenues
Capital Reserve Transfer In $35,489 $0 $0 $0
Interest Income $0 $0 $6 $6
Total Revenues $35,489 $0 $6 $6
Total Revenues
Capital Outlay $20,000 $15,000 $6,784 $8,216
Repair & Maintenance $0 $0 $0 $0
Other Current Charges $500 $375 $291 $84
Total Expenditures $20,500 $15,375 $7,076 $8,299
EXCESS REVENUES (EXPENDITURES) $14,989 ($7,070)
FUND BALANCE - Beginning $45,815 $45,824
FUND BALANCE - Ending $60,804 $38,754




Heron Isles
Community Development District

Long Term Debt Report

Series 2017A-1 Capital Improvement Revenue Bonds

Interest Rate: 2.0%-3.375%
Maturity Date: 11/1/36
Reserve Fund Definition: 50% of Max Annual Debt Service
Reserve Fund Requirement: $75,990.63
Reserve Balance: -—-
Bonds outstanding - 9/30/2018 $2,155,000
Less: November 1, 2018 ($30,000)
Less: May 1, 2019 ($100,000)
Less: November 1, 2019 ($10,000)
Less: May 1, 2020 ($100,000)
Less: May 1, 2020 (Prepayment) ($10,000)
Less: November 1, 2020 (Prepayment) ($15,000)
Less: May 1, 2021 ($95,000)
Less: May 1, 2021 (Prepayment) ($5,000)
Less: November 1, 2021 (Prepayment) ($5,000)
Less: May 1, 2022 ($100,000)
[Current Bonds Outstanding $1,685,000 |
Series 2017A-2 Capital Improvement Revenue Bonds

Interest Rate: 5.00%
Maturity Date: 11/1/36
Reserve Fund Definition: 50% of Max Annual Debt Service
Reserve Fund Requirement: $34,125.00
Reserve Balance: $34,250.00
Bonds outstanding - 9/30/2018 $800,000
Less: November 1, 2018 ($15,000)
Less: May 1, 2019 ($25,000)
Less: November 1, 2019 ($5,000)
Less: May 1, 2020 ($30,000)
Less: May 1, 2020 (Prepayment) ($5,000)
Less: November 1, 2020 (Prepayment) ($5,000)
Less: May 1, 2021 ($30,000)
Less: May 1, 2021 (Prepayment) ($5,000)
Less: November 1, 2021 (Prepayment) ($5,000)
Less: May 1, 2022 ($30,000)
Less: May 1, 2022 (Prepayment) ($10,000)
[Current Bonds Outstanding $635,000 |







HERON ISLES COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2022 ASSESSMENT RECEIPTS SUMMARY

SERIES 2017A-2
#UNITS DEBT SERVICE TOTAL
ASSESSED ASSESSED ASSESSED O&M ASSESSED ASSESSED
NET ASSESSMENTS TAX ROLL 748 221,947.36 412,340.61 634,287.97
TOTAL NET ASSESSMENTS 221,947.36 412,340.61 634,287.97
SUMMARY OF TAX ROLL RECEIPTS
DATE DEBT SERVICE O&M
NASSAU COUNTY DISTRIBUTION RECEIVED TOTAL RECEIVED RECEIPTS RECEIPTS
1 11/1/21 2.580.12 902.82 1,677.30
2 11/22/21 51,407.75 17,988.38 33,419.37
3 12/6/21 547,224.93 191,482.63 355,742.30
4 12/22/21 19,545.56 6,839.30 12,706.26
5 1/6/22 1,901.89 665.50 1,236.39
6 217122 7.131.73 2.495.50 4,636.23
7 3/10/22 4,752.42 1,662.95 3,089.47
8 4/7/22 5,588.48 1,955.50 3,632.98
9 5/9/22 598.32 209.36 388.96
10 6/7/22 - - -
TAX CERTS 6/12/22 1,648.15 576.71 1,071.44
INTEREST 7/28/22 12.11 4.24 7.87
[TOTAL TAX ROLL RECEIPTS $ 64239144 | $ 22478290 | $ 417,608.56 |
[TOTAL DUE TAX ROLL RECEIPTS $ (8,103.47) $ (2,835.54) $ (5,267.95)|
PERCENT COLLECTED TOTAL DEBT O&M
% COLLECTED TAX ROLL 101.28% 101.28% 101.28%







HERON ISLES

Community Development District

Check Register Summary

4/01/2022 - 6/30/2022

Check Date Check #'s Total Total Amount
General Fund
4/1/22 - 4/30/22 431-442 $16,416.35
5/1/22 - 5/31/22 443-451 $9,800.84
6/1/22 - 6/30/22 452-458 $13,984.56
Total $40,201.75
Capital Reserve
5/12/22 7 $6,784.36
Total $6,784.36
Autopayments
4/6/22 JEA Online Payment $1,638.55
4/6/22 FPL Online Payment $2,194.90
5/5/22 JEA Online Payment $1,738.65
5/6/22 FPL Online Payment $2,199.65
6/3/22 JEA Online Payment $1,776.80
6/6/22 FPL Online Payment $2,219.83
Total $11,768.38




AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
*** CHECK DATES 04/01/2022 - 06/30/2022 *** HERON | SLES CDD - GENERAL FUND
BANK B HERON | SLES - GF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
4/ 07/ 22 00130 3/ 31/ 22 72403 202203 320-57200- 46500 *
MAR LAKE MANAGEMENT
FUTURE HO?I ZO\IS | NC
4/ 07/ 22 00014  4/01/22 223 202204 310 51300 34000 *
APR MANAGEMENT FEES
4/ 01/ 22 223 202204 310-51300- 35110 *
APR WEBSI TE ADM N
4/ 01/ 22 223 202204 310 51300 35100 *
APR | NFORMATI ON T
4/ 01/ 22 223 202204 310 51300 31300 *
APR DI SSEM AGENT SERVI CES
4/ 01/ 22 223 202204 310-51300-42500 *
COPI ES
4/ 01/ 22 223 202204 310-51300-41000 *
TELEPHONE
C-D\/ERNI\/ENTAL I\/ANAGEI\/ENT SER\/I CES
4/ 07/ 22 00127  4/04/22 1831 202203 310 51300 31500 *
MAR GENERAL COUNSELI NG
KE LAW GR(IJP PLLC
4/ 07/ 22 00065  4/01/22 17 202204 320 57200 34100 *
APR FACI LI TY MANAGEMENT
Ri VERSI DE MANAGEI\/ENT SER\/I CES I NC.
4/ 14/ 22 00093  4/08/22 12 202204 310 51300 49000 *
SE2017 AMORT SCHED 10K
DI SCL%URE SERVI CES LLC
4/ 14/ 22 00130 2/ 28/ 22 72067 202202 320 57200 46500 *
FEB LAKE MANAGEMENT
FUTURE I-ml ZO\JS | NC
4/ 14/ 22 00125  4/13/22 683362 202204 320 57200 46200 *
APR LANDSCAPE NAI NTENANCE
THE GREENERY I NC
4/21/22 00131  4/12/22 041222 202204 320 57200 49700 *
PRESSURE WASHI NG PERI MTR
BLACKV\ELDER PRESSURE/ SO:T V\ASHI NG
4/ 21/ 22 00014  4/12/22 225 202204 320 57200 49700 *

APR FACI LI TY REPAI RS
GOVERNMENTAL MANAGEMENT SERVI CES

H C -HERON | SLES - BPEREGRI NO

RUN

8/ 02/ 22 PAGE 1
ANMDUNT ... CHECK. .. ..
AMDUNT " #
733. 60
733.60 000431
3,974.50
100. 00
150. 00
125. 00
2.10
26. 70
4,378.30 000432
- 305.80
305. 80 000433
S 98175
981.75 000434
~100.00
100. 00 000435
73360
733.60 000436
5,324.00
5,324. 00 000437
2,248.00
2,248.00 000438
10330

103. 30

000439



AP300R

CHECK VEND#
DATE

4/ 21/ 22 00066

4/21/22 00132 4/15/22 7
4/21/22 00133 4/ 12/ 22 405221
' 5/05/22 00130 _4]36/é2_7%E65_

5/05/22 00014 5/01/22 226

5/05/22 00065 5/01/22 18
5/12/22 00115 5/17/22 05172022 202205 310- 51300- 44500
5/12/22 00115 5/17/22 08162022 202205 300- 15500- 10000

5/12/22 00127 5/ 08/22 2147

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
*** CHECK DATES 04/01/2022 - 06/30/2022 ***

HERON | SLES CDD - GENERAL FUND
BANK B HERON | SLES - GF

..... INVOCE..... ...EXPENSED TO .. VENDOR NAME

INVOCE YRMO DPT ACCT# SUB SUBCLASS

4/ 13/ 22 04132022 202204 320-57200- 46000

PMI' FOR ELECTRI CAL RPRS

4/ 13/ 22 04132022 202204 320-57200- 46000

PMI' TRAI LOR RNTL&PI CKUP
CHERYL GRAHAM

202204 320- 57200- 46600
VEEKLY ROUTI NE CLEANI NG

MAG C TOUCH COVMERCI AL CLEANI NG CO
202204 320- 57200- 49700
RMV/ | NSTL CENENT SLIDE FT

TR STATE HANDY HELP
202204 320- 57200- 46500
R LAKE MANAGENENT

FUTURE HORI ZONS, | NC

202205 310- 51300- 34000
MAY MANAGENENT FEES

5/ 01/ 22 226 202205 310-51300- 35110
MAY WEBSI TE ADM N

5/ 01/ 22 226 202205 310-51300- 35100
MAY | NFORMATI ON TECH

5/ 01/ 22 226 202205 310-51300- 31300
MAY DI SSEM AGENT SERVI CES

5/ 01/ 22 226 202205 310-51300-51000
OFFI CE SUPPLI ES

5/ 01/ 22 226 202205 310-51300-42000
POSTAGE

GOVERNMVENTAL MANAGEMENT SERVI CES
202205 320-57200- 34100
MAY FACI LI TY MANAGEMENT
RI VERSI DE MANAGEMENT SERVI CES, | NC.

MEETI NG ROOM RENTAL 5/ 17
FLORI DA STATE COLLEGE

ROOM RENTAL PREPAY 8/ 16
FLORI DA STATE COLLEGE
202204 310-51300- 31500
APR GENERAL COUNSEL
KE LAW GROUP PLLC

H C -HERON | SLES - BPEREGRI NO

STATUS

RUN

8/ 02/ 22

AMOUNT

75.
75.

3,974,
100.
150.
125.

573.
785.

733.

00
00

4,

150. 00
573.00
785. 00

733. 60

3?4: 5_4
9?1._ 7'_5
#0.00
40.00

27.00

000440
000441
000442

000443

90?4_44
9094?5
9094?6
9094?7

000448



AP300R
*** CHECK DATES 04/01/2022 - O

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
6/ 30/ 2022 *** HERON | SLES CDD - GENERAL FUND

BANK B HERON | SLES - GF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
5/ 12/ 22 00110 5/ 06/ 22 3068 202202 310-51300-31100 *
FEB ENG EFFORTS- CDD MIG
5/ 06/ 22 3069 202205 310- 51300 31100 *
Bl - YEARLY STORMAATER | NSP
YURO AND ASS(I:I ATES LLC
5/ 26/ 22 00014 5/ 12/ 22 227 202205 320 57200 49700 *
MAY FACI LI TY REPAI RS
GO\/ERNNENTAL MANAGEI\/ENT SERVI CES
5/ 26/ 22 00132 5/ 16/ 22 8 202205 320 57200 46600 *
Bl WEEKLY ROUTI NE CLEANI NG
MAG C T(lJCH CG\/IVERCI AL CLEANI NG CO
6/ 03/ 22 00110 5/ 31/ 22 3083 202205 310 51300 31100 *
MAY ENG SERVI CES
YURO AND ASSCXZI ATES LLC
6/ 09/ 22 00130 5/ 31/ 22 73248 202205 320 57200 46500 *
MAY LAKE MANAGEMENT
FUTURE HOQI ZO\IS | NC
6/ 09/ 22 00014 6/ 01/ 22 228 202206 310 51300 34000 *
JUN MANAGEMENT FEES
6/ 01/ 22 228 202206 310 51300- 35110 *
JUN WEBSI TE ADM N
6/ 01/ 22 228 202206 310-51300- 35100 *
JUN | NFORVATI ON TECH
6/ 01/ 22 228 202206 310-51300- 31300 *
JUN DI SSEM AGENT SERVI CES
6/ 01/ 22 228 202206 310-51300-51000 *
OFFI CE SUPPLI ES
6/ 01/ 22 228 202206 310-51300-42000 *
POSTAGE
6/ 01/ 22 228 202206 310-51300-42500 *
COPI ES
GO\/ERNI\/ENTAL I\/ANAGEI\/ENT SER\/I CES
6/ 09/ 22 00065 6/01/22 19 202206 320 57200 34100 *
JUN FACI LI TY MANAGEMENT
Ri VERSI DE MANAGEI\/ENT SERVI CES I NC.
6/ 23/ 22 00127 6/ 16/ 22 2841 202205 310 51300 31500 *
MAY GENERAL COUNSEL
KE LAW GROUP PLLC
H C -HERON | SLES - BPEREGRI NO

RUN

8/ 02/ 22

AMOUNT

260.
2, 200.

88.

590.
573.
585.
733.
3, 974.
100.

150.
125.

981.

3, 685.

00
00

2,460. 00 000449

590. 95 000450
573. 00 000451
585. 00 000452

733. 60 000453

000454
000455

000456



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COVPUTER CHECK REA STER  RUN 8/ 02/ 22 PACE 4
*** CHECK DATES 04/01/2022 - 06/30/2022 *** HERON | SLES CDD - GENERAL FUND
BANK B HERON | SLES - GF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT ....CHECK . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
6/ 23/ 22 00133 6/ 06/ 22 67221 202206 320-57200- 46000 * 305. 00
REPAI R FENCE

TRI STATE HANDY HELP
6/ 30/ 22 00113  6/27/22 21175 202206 310-51300-32200 * 3, 250. 00
AUDI T FYE 9/30/ 21
BERGER, TOOMBS, ELAM GAl NES&FRANK

305. 00 000457

3, 250. 00 000458

TOTAL FOR BANK B 40, 201. 75
TOTAL FOR REAQ STER 40, 201. 75

H C -HERON | SLES - BPEREGRI NO



AP300R

Y
*** CHECK DATES 04/01/2022 - 06/30/2022 *** HERON | SLES CDD - CAPI TAL RSRV

BANK C HERON | SLES - CR

CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

5/ 12/ 22 00005  3/30/22 840201 202205 600-58400- 60000
PLAYGROUND EQUI PMENT
M RACLE RECREATI ON EQUI PMENT

TOTAL FOR BANK C
TOTAL FOR REG STER

H C -HERON | SLES - BPEREGRI NO

STATUS

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI O/ COVPUTER CHECK REG STER

RUN 8/02/22

AMOUNT

6, 784. 36

6, 784. 36
6, 784. 36

PACE 1

6, 784.36 000007
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Berger, Toombs, Elam,
Gaines & Frank

Certified Public Accountants  PL

600 Citrus Avenue
Suite 200
Fort Pierce, Florida 34950

772/461-6120 // 461-1155
FAX: 772/468-9278

REPORT OF INDEPENDENT AUDITORS

To the Board of Supervisors
Heron Isles Community Development District
Nassau County, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of the Heron Isles Community
Development District as of and for the year ended September 30, 2021, and the related notes to
financial statements that collectively comprise the District’s basic financial statements as listed
in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a

basis for our audit opinion.
Fort Pierce / Stuart
Member AICPA Member AICPA Division for CPA Firms Member FICPA
Private Companies practice Section



(‘g;_‘; Berger, Toombs, Elam,
Gaines & Frank

Certified Public Accountants  PL

~

To the Board of Supervisors
Heron Isles Community Development District

Opinion

In our opinion, the basic financial statements referred to above present fairly, in all material
respects, the financial position of the governmental activities and each major fund as of
September 30, 2021, and the respective changes in financial position and the budgetary
comparison for the General Fund for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Governmental accounting principles generally accepted in the United States of America require
that the Management’s Discussion and Analysis be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required
by Governmental Accounting Standards Board who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures in accordance with
governmental auditing standards generally accepted in the United States of America, which
consisted principally of inquires of management regarding the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated June
20, 2022 on our consideration of the District’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations and contracts.

The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on
internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the Heron
Isles Community Development District’s internal control over financial reporting and compliance.

Sugecon O,

Berger, Toombs, Elam, Gaines & Frank
Certified Public Accountants PL
Fort Pierce, Florida

June 20, 2022
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Heron Isles Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2021

Management’s discussion and analysis of Heron Isles Community Development District’s (the
“District”) financial performance provides an objective and easily readable analysis of the
District’s financial activities. The analysis provides summary financial information for the District
and should be read in conjunction with the District’s financial statements.

OVERVIEW OF THE FINANCIAL STATEMENTS

The District’'s basic financial statements comprise three components; 1) Government-wide
financial statements, 2) Fund financial statements, and 3) Notes fo financial statements. The
Government-wide financial statements present an overall picture of the District's financial
position and results of operations. The Fund financial statements present financial information
for the District's major funds. The Notes to financial statements provide additional information
concerning the District’s finances.

The Government-wide financial statements are the statement of net position and the
statement of activities. These statements use accounting methods similar to those used by
private-sector companies. Emphasis is placed on the net position of governmental activities
and the change in net position. Governmental activities are primarily supported by special
assessments.

The statement of net position presents information on all assets and liabilities of the District,
with the difference between assets and liabilities reported as net position. Net position is
reported in three categories; 1) net investment in capital assets, 2) restricted, and 3)
unrestricted. Assets, liabilities, and net position are reported for all Governmental activities.

The statement of activities presents information on all revenues and expenses of the District
and the change in net position. Expenses are reported by major function and program revenues
relating to those functions are reported, providing the net cost of all functions provided by the
District. To assist in understanding the District’s operations, expenses have been reported as
governmental activities. Governmental activities financed by the District include general
government, physical environment and interest on long term debt.

Fund financial statements present financial information for governmental funds. These
statements provide financial information for the major funds of the District. Governmental fund
financial statements provide information on the current assets and liabilities of the funds,
changes in current financial resources (revenues and expenditures), and current available
resources.



Heron Isles Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2021

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Fund financial statements include a balance sheet and a statement of revenues,
expenditures and changes in fund balances for all governmental funds. A statement of
revenues, expenditures, and changes in fund balances — budget and actual is provided for
the District’'s General Fund. Fund financial statements provide more detailed information about
the District’s activities. Individual funds are established by the District to track revenues that are
restricted to certain uses or to comply with legal requirements.

The government-wide financial statements and the fund financial statements provide different
pictures of the District. The government-wide financial statements provide an overall picture of
the District’s financial standing. These statements are comparable to private-sector companies
and give a good understanding of the District’s overall financial health and how the District paid
for the various activities, or functions, provided by the District. All assets of the District,
including capital assets are reported in the statement of net position. All liabilities, including
principal outstanding on bonds are included. The statement of activities includes depreciation
on all long lived assets of the District, but transactions between the different functions of the
District have been eliminated in order to avoid “doubling up” the revenues and expenses. The
fund financial statements provide a picture of the major funds of the District. In the case of
governmental activities, outlays for long lived assets are reported as expenditures and long-term
liabilities, such as general obligation bonds, are not included in the fund financial statements.
To provide a link from the fund financial statements to the government-wide financial
statements, a reconciliation is provided from the fund financial statements to the government-
wide financial statements.

Notes to financial statements provide additional detail concerning the financial activities and
financial balances of the District. Additional information about the accounting practices of the
District, investments of the District, capital assets and long-term debt are some of the items
included in the notes to financial statements.

Financial Highlights

The following are the highlights of the financial activity for the year ended September 30, 2021.

¢ The District's total liabilities exceeded total assets by $(706,775) (net position).
Unrestricted net position for Governmental Activities was $250,152. Restricted net
position-debt service was $5,398. Net investment in capital assets was $(962,325).

¢ Governmental activities revenues totaled $658,193 while governmental activities
expenses totaled $517,526.



Heron Isles Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2021
OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Financial Analysis of the District

The following schedule provides a summary of the assets, liabilities and net position of the
District and is presented by category for comparison purposes.
Net Position

Governmental Activities

2021 2020

Current assets $ 270,741 $ 221,917
Prepaid bond insurance 63,000 67,296
Restricted assets 91,915 99,252
Capital assets 1,358,037 1,399,424

Total Assets 1,783,693 1,787,889
Current liabilities 185,535 177,762
Non-current liabilities 2,304,933 2,457,569

Total Liabilities 2,490,468 2,635,331
Net position - net investment

in capital assets (962,325) (887,244)
Net position - restricted 5,398 73,709
Net position - unrestricted 250,152 (33,907)

Total Net Position $ (706,775) $ (847,442)

The increase in current assets is primarily related to revenues exceeding expenditures in the
General Fund in the current year.

The decrease in total liabilities is related primarily to the principal payments in the current year.
The decrease in capital assets is primarily related to current year depreciation.

The increase in net position is related to revenues exceeding expenses.



Heron Isles Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2021
OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Financial Analysis of the District (Continued)

The following schedule provides a summary of the changes in net position of the District and is
presented by category for comparison purposes.

Change in Net Position

Governmental Activities
2021 2020

Program Revenues

Charges for services $ 658,171 $ 673,621
General Revenues

Miscellaneous revenues - 29,445
Investment earnings 22 302
Total Revenues 658,193 703,368
Expenses
General government 109,307 110,049
Physical environment 313,228 280,802
Interest and other charges 94,991 99,510
Total Expenses 517,526 490,361
Change in Net Position 140,667 213,007
Net Position - Beginning of Year (847,442) (1,060,449)
Net Position - End of Year $ (706,775) $ (847,442

The decrease in miscellaneous revenues is related to a landscape enhancement project in the
prior year.

The increase in physical environment is related to increased repairs and maintenance expenses
in the current year.



Heron Isles Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2021
OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Capital Assets Activity

The following schedule provides a summary of the District's capital assets activity as of
September 30, 2021 and 2020:

Governmental Activities

Description 2021 2020
Land and improvements $ 46,653 $ 46,653
Construction in progress - 12,583
Infrastructure 2,273,975 2,227,432
Accumulated depreciation (962,591) (887,244)
Capital assets, net $ 1,358,037 $ 1,399,424

Depreciation was $75,347 in the current year and additions to infrastructure was $46,543 which
included transfers from construction in progress of $12,583.

General Fund Budgetary Highlights

Budgeted expenditures exceeded actual expenditures primarily due to lower landscaping,
contingency and water/sewer expenditures than were anticipated.

The September 30, 2021 budget was amended for capital reserves.

Debt Management

Governmental Activities debt includes the following:

¢ In June 2017, the District issued $2,315,000 Series 2017A-1 Senior Capital
Improvement Revenue Refunding Bonds and $850,000 Series 2017A-2 Subordinate
Capital Improvement Revenue Refunding Bonds. These bonds were issued to refund
and redeem the Series 2005 Capital Improvement Revenue Bonds. The balance of the
Series 2017A-1 and Series 2017A-2 Bonds were $1,790,000 and $680,000,
respectively.

Economic Factors and Next Year’s Budget

Heron Isles Community Development District does not expect any economic factors to have any
significant effect on the financial position or results of operations of the District in fiscal year
2022.



Heron Isles Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2021
OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Request for Information

The financial report is designed to provide a general overview of Heron Isles Community
Development District’s finances for all those with an interest. Questions concerning any of the
information provided in this report or requests for additional information should be addressed to
the Heron Isles Community Development District, Governmental Management Services, 475
West Town Place, Suite 114, St. Augustine, Florida 32092.



Heron Isles Community Development District
STATEMENT OF NET POSITION
September 30, 2021

ASSETS
Current Assets:
Cash and cash equivalents
Investment
Assessments receivable
Prepaid expenses
Deposits
Total Current Assets
Non-current Assets:
Prepaid bond insurance
Restricted assets:
Investments
Capital assets not being depreciated
Land and improvements
Capital assets being depreciated
Infrastructure
Accumulated depreciation
Total Non-current Assets
Total Assets

LIABILITIES
Current Liabilities:

Accounts payable

Accrued interest payable

Bonds payable

Total Current Liabilities

Non-current Liabilities:

Bonds payable, net

Total Liabilities

NET POSITION
Net investment in capital assets
Restricted-debt service

Unrestricted
Total Net Position

See accompanying notes to financial statements.
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Governmental
Activities

$ 156,034
96,710

2,631

13,786

1,580

270,741

63,000
91,915
46,653

2,273,975
(962,591)

1,512,952

1,783,693

19,667
35,868
130,000

185,535

2,304,933

2,490,468

(962,325)
5,398
250,152

$ (706,775)




Heron Isles Community Development District
STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2021

Net (Expense)
Revenues and
Program Changes in
Revenues Net Position
Charges for Governmental
Functions/Programs Expenses Services Activities
Primary government
Governmental Activities
General government $ (109,307) 132,050 $ 22,743
Physical environment (313,228) 287,375 (25,853)
Interest and other charges (94,991) 238,746 143,755
Total Governmental Activities $  (517,526) 658,171 140,645
General revenues:
Investment earnings 22
Change in Net Position 140,667
Net Position - October 1, 2020 (847,442)
Net Position - September 30, 2021 $ (706,775)

See accompanying notes to financial statements.
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Heron Isles Community Development District
BALANCE SHEET -
GOVERNMENTAL FUNDS
September 30, 2021

Total

Debt Governmental
ASSETS General Service Funds
Cash and cash equivalents $ 156,034 $ - $ 156,034
Investment 96,710 - 96,710
Assessments receivable 1,709 922 2,631
Prepaid expenses 13,786 - 13,786
Deposits 1,580 - 1,580
Restricted assets:

Restricted investments - 91,915 91,915
Total Assets $ 269,819 $ 92837 $ 362,656

LIABILITIES AND FUND BALANCES
LIABILITIES

Accounts payable $ 19667 $ - $ 19,667
FUND BALANCES
Nonspendable-prepaids/deposits 15,366 - 15,366
Restricted for:

Debt Service - 92,837 92,837
Assigned for capital reserves 124,034 - 124,034
Unassigned 110,752 - 110,752

Total Fund Balances 250,152 92,837 342,989

Total Liabilities and Fund Balances $ 269,819 $ 92,837 $ 362,656

See accompanying notes to financial statements.
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Heron Isles Community Development District
RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCES
TO NET POSITION OF GOVERNMENTAL ACTIVITIES
September 30, 2021

Total Governmental Fund Balances $ 342,989

Amounts reported for governmental activities in the Statement of Net Position
are different because:

Capital assets, land and improvements, $46,653, and infrastructure,
$2,273,975, net of accumulated depreciation, $(962,591) used in
governmental activities are not current financial resources; and therefore,
are not reported at the fund level. 1,358,037

Prepaid bond insurance was recognized as an other debt service cost at the
fund level in the year the debt was issued, however, at the government-wide
level it is recognized as an asset and amortized over the life of the bonds. 63,000

Long-term liabilities, including bonds payable, $(2,470,000), net of net bond
discount, $35,067, are not due and payable in the current period; therefore,
are not reported at the governmental fund level. (2,434,933)

Accrued interest expense for long-term debt is not a current financial use;
therefore, it is not reported at the governmental fund level. (35,868)

Net Position of Governmental Activities $ (706,775)

See accompanying notes to financial statements.
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Heron Isles Community Development District
STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES -

GOVERNMENTAL FUNDS

For the Year Ended September 30, 2021

Revenues
Special assessments
Investment earnings
Total Revenues

Expenditures
Current
General government
Physical environment
Capital outlay
Debt service
Principal
Interest
Total Expenditures

Net Change in Fund Balances
Fund Balances - October 1, 2020

Fund Balances - September 30, 2021

See accompanying notes to financial statements.
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Total
Debt Governmental

General Service Funds
$ 419,425 238,746 $ 658,171
14 8 22
419,439 238,754 658,193
109,307 - 109,307
237,881 - 237,881
33,960 - 33,960
- 155,000 155,000
- 90,169 90,169
381,148 245,169 626,317
38,291 (6,415) 31,876
211,861 99,252 311,113
$ 250,152 92,837 $ 342,989




Heron Isles Community Development District
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE
STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2021

Net Change in Fund Balances - Total Governmental Funds $ 31,876

Amounts reported for governmental activities in the Statement of Activities are
different because:

Governmental funds report capital outlays as expenditures. However, at the
government-wide level, the cost of those assets is allocated over their estimated
useful lives as depreciation. This is the amount that depreciation, $(75,347)
exceeded capital outlay, $33,960, in the current year. (41,387)

Payment of long-term liabilities are reported as expenditures in the
governmental fund statement but such repayments reduce long-term liabilities in the
Statement of Net Position. 155,000

Prepaid bond insurance was recognized as an expenditure at the fund level the year
the bond was issued, at the government-wide level it was recorded as an asset and
is amortized over the life of the bond. This is the current year amortization. (4,296)

Amortization expense of bond discounts does not require the use of current
resources and therefore, is not reported at the fund level. This is the amount
of amortization in the current period. (2,364)

In the Statement of Activities, interest is accrued on outstanding bonds;
whereas at the fund level, interest expenditures are reported when due.
This is the change in accrued interest from the prior year. 1,838

Change in Net Position of Governmental Activities $ 140,667

See accompanying notes to financial statements.
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Heron Isles Community Development District
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL -
GENERAL FUND
For the Year Ended September 30, 2021

Variance with

Final Budget
Original Final Positive
Budget Budget Actual (Negative)
Revenues
Special assessments $ 412,343 $ 412,343 $ 419,425 $ 7,082
Miscellaneous revenues 100 100 - (100)
Interest earnings 450 403 14 (389)
Total Revenues 412,893 412,846 419,439 6,593
Expenditures
Current
General government 119,505 119,505 109,307 10,198
Physical environment 230,602 255,300 237,881 17,419
Capital outlay 40,000 20,000 33,960 (13,960)
Total Expenditures 390,107 394,805 381,148 13,657
Net Change in Fund Balances 22,786 18,041 38,291 20,250
Fund Balances - October 1, 2020 35,552 27,670 211,861 184,191
Fund Balances - September 30, 2021 $ 58,338 $ 45,711 $ 250,152 $ 204,441

See accompanying notes to financial statements.
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Heron Isles Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2021

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the District have been prepared in conformity with generally
accepted accounting principles (GAAP) as applied to governmental units. The Governmental
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles. The District's more significant
accounting policies are described below.

1.

Reporting Entity

The District was established on September 1, 2004, pursuant to the Uniform Community
Development District Act of 1980, Chapter 190, Florida Statutes and Nassau County, Florida
Ordinance 2004-41. The District was established for the purposes of financing and
managing the acquisition, construction, maintenance and operation of the infrastructure
necessary for community development within its jurisdiction. The District is authorized to
issue bonds for the purpose, among others, of financing, funding, planning, establishing,
acquiring, constructing or re-constructing, enlarging or extending, equipping, operating and
maintaining water management, bridges or culverts, district roads, landscaping, street lights
and other basic infrastructure projects within or without the boundaries of the Heron lIsles
Community Development District. The District is governed by a five-member Board of
Supervisors who are elected on an at-large basis by registered voters within the District. The
District operates within the criteria established by Chapter 190, Florida Statutes.

As required by GAAP, these financial statements present the Heron Isles Community
Development District (the primary government) as a stand-alone government. The reporting
entity for the District includes all functions of government in which the District's Board
exercises oversight responsibility including, but not limited to, financial interdependency,
selection of governing authority, designation of management, significant ability to influence
operations and accountability for fiscal matters.

Based upon the application of the above-mentioned criteria as set forth by the
Governmental Accounting Standards Board, the District has identified no component units.

Measurement Focus and Basis of Accounting

The basic financial statements of the District are composed of the following:
e Government-wide financial statements
e Fund financial statements

¢ Notes to financial statements
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Heron Isles Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2021

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
2. Measurement Focus and Basis of Accounting (Continued)
a. Government-wide Financial Statements

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Government-wide financial
statements report all non-fiduciary information about the reporting government as a
whole. These statements include all the governmental activities of the primary
government. The effect of interfund activity has been removed from these statements.

Governmental activities are supported by special assessments. Program revenues
include charges for services and payments made by parties outside of the reporting
government’s citizenry if that money is restricted to a particular program. Program
revenues are netted with program expenses in the Statement of Activities to present the
net cost of each program.

Amounts paid to acquire capital assets are capitalized as assets, rather than reported as
an expenditure. Proceeds of long-term debt are recorded as liabilities in the
government-wide financial statements, rather than as an other financing source.

Amounts paid to reduce long-term indebtedness of the reporting government are
reported as a reduction of the related liability, rather than as an expenditure.

b. Fund Financial Statements

The underlying accounting system of the District is organized and operated on the basis
of separate funds, each of which is considered to be a separate accounting entity. The
operations of each fund are accounted for with a separate set of self-balancing accounts
that comprise its assets, liabilities, fund equity, revenues and expenditures or expenses,
as appropriate. Governmental resources are allocated to and accounted for in individual
funds based upon the purposes for which they are to be spent and the means by which
spending activities are controlled.

Fund financial statements for the primary government's governmental funds are

presented after the government-wide financial statements. These statements display
information about major funds individually.
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Heron Isles Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2021

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

2. Measurement Focus and Basis of Accounting (Continued)
b. Fund Financial Statements (Continued)
Governmental Funds

The District implemented the Governmental Accounting Standards Board Statement 54
— Fund Balance Reporting and Governmental Fund Type Definitions. The Statement
requires the fund balance for governmental funds to be reported in classifications that
comprise a hierarchy based primarily on the extent to which the government is bound to
honor constraints on the specific purposes for which amounts in those funds can be
spent.

The District has various policies governing the fund balance classifications.

Nonspendable Fund Balance — This classification consists of amounts that cannot be
spent because they are either not in spendable form or are legally or contractually
required to be maintained intact.

Restricted Fund Balance — This classification includes amounts that can be spent only
for specific purposes stipulated by constitution, external resource providers, or through
enabling legislation.

Assigned Fund Balance — This classification consists of the Board of Supervisors’ intent
to be used for specific purposes, but are neither restricted nor committed. The assigned
fund balances can also be assigned by the District's management company.

Unassigned Fund Balance — This classification is the residual classification for the
government’s general fund and includes all spendable amounts not contained in the
other classifications.

Fund Balance Spending Hierarchy — For all governmental funds except special revenue
funds, when restricted, committed, assigned, and unassigned fund balances are
combined in a fund, qualified expenditures are paid first from restricted or committed
fund balance, as appropriate, then assigned and finally unassigned fund balances.

Expenditures generally are recorded when a liability is incurred, as under accrual
accounting. Interest associated with the current fiscal period is considered to be an
accrual item and so has been recognized as revenue of the current fiscal period.

Governmental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Revenues
are considered to be available when they are collected within the current period or soon
thereafter to pay liabilities of the current period. For this purpose, the District considers
revenues to be available if they are collected within 60 days of the end of the current
fiscal period.
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Heron Isles Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2021

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
2. Measurement Focus and Basis of Accounting (Continued)
b. Fund Financial Statements (Continued)
Governmental Funds (Continued)

Under the current financial resources measurement focus, only current assets and
current liabilities are generally included on the balance sheet. The reported fund
balance is considered to be a measure of “available spendable resources”.
Governmental fund operating statements present increases (revenues and other
financing sources) and decreases (expenditures and other financing uses) in net current
assets. Accordingly, they are said to present a summary of sources and uses of
“available spendable resources” during a period.

Because of their spending measurement focus, expenditure recognition for
governmental fund types excludes amounts represented by non-current liabilities. Since
they do not affect net current assets, such long-term amounts are not recognized as
governmental fund type expenditures or fund liabilities.

Amounts expended to acquire capital assets are recorded as expenditures in the year
that resources are expended, rather than as fund assets. The proceeds of long-term
debt are recorded as an other financing source rather than as a fund liability.
Debt service expenditures are recorded only when payment is due.
3. Basis of Presentation
a. Governmental Major Funds
General Fund — The General Fund is the District’'s primary operating fund. It accounts

for all financial resources of the general government, except those required to be
accounted for in another fund.

Debt Service Fund — Accounts for debt service requirements to retire the capital
improvement bonds which were used to finance the construction of District infrastructure
improvements.
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Heron Isles Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2021

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

3. Basis of Presentation (Continued)

b.

Non-current Governmental Assets/Liabilities

GASB Statement 34 requires that non-current governmental assets, such as land and
buildings, and non-current governmental liabilities, such as general obligation bonds, be
reported in the governmental activities column in the government-wide Statement of Net
Position.

4. Assets, Liabilities, and Net Position or Equity

a.

Cash and Investments

Florida Statutes require state and local governmental units to deposit monies with
financial institutions classified as "Qualified Public Depositories," a multiple financial
institution pool whereby groups of securities pledged by the various financial institutions
provide common collateral from their deposits of public funds. This pool is provided as
additional insurance to the federal depository insurance and allows for additional
assessments against the member institutions, providing full insurance for public
deposits.

The District is authorized to invest in those financial instruments as established by
Section 218.415, Florida Statutes. The authorized investments consist of:

1. Direct obligations of the United States Treasury;
The Local Government Surplus Funds Trust or any intergovernmental investment
pool authorized pursuant to the Florida Interlocal Cooperative Act of 1969;

3. Interest-bearing time deposits or savings accounts in authorized qualified public
depositories;

4. Securities and Exchange Commission registered money market funds with the
highest credit quality rating from a nationally recognized rating agency.

Restricted Assets

Certain net position of the District will be classified as restricted assets on the statement
of net position because their use is limited either by law through constitutional
provisions or enabling legislation; or by restrictions imposed externally by creditors. In
a fund with both restricted and unrestricted assets, qualified expenses are considered
to be paid first from restricted net position and then from unrestricted net position.
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Heron Isles Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2021

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

4. Assets, Liabilities, and Net Position or Equity (Continued)

C.

Capital Assets

Capital assets, which include land improvements and infrastructure, are reported in
governmental activities.

The District defines capital assets as assets with an initial, individual cost of $5,000 or
more and an estimated useful life in excess of one year. The valuation basis for all
assets is historical cost.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend its useful life are not capitalized.

Depreciation of capital assets is computed and recorded by utilizing the straight-line
method over the infrastructure assets’ estimated useful lives ranging from 10 to 30
years.

Bond Discounts
Bond discounts are amortized over the life of the bonds.
Prepaid Bond Insurance

Prepaid bond insurance associated with the issuance of refunding bonds are presented
on the financial statements as a non-current asset and amortized over the life of the
bonds using the straight-line method.

Budgets

Budgets are prepared and adopted after public hearings for the governmental funds,
pursuant to Chapter 190, Florida Statutes. The District utilizes the same basis of
accounting for budgets as it does for revenues and expenditures in its various funds.
Formal budgets are adopted for the general fund. The legal level of budgetary control is
at the fund level. All budgeted appropriations lapse at year end. Formal budgets are
adopted for the general and debt service funds. As a result, deficits in the budget
columns of the accompanying financial statements may occur.

Net Position

Net position represents the difference between assets and liabilities and is reported in
three categories. Net investment in capital assets, represents capital assets, net of
accumulated depreciation and any outstanding debt related to those assets. Net position
is reported as restricted when there are legal limitations imposed on their use by
legislation, or external restrictions imposed by other governments, creditors, or grantors.
Unrestricted net position is assets that do not meet definitions of the classifications
previously described.
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Heron Isles Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2021

NOTE B - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL

1.

STATEMENTS

Explanation of Differences Between the Governmental Fund Balance Sheet and the
Government-wide Statement of Net position

“Total fund balances” of the District's governmental funds, $342,989, differs from “net
position” of governmental activities, $(706,775), reported in the Statement of Net Position.
This difference primarily results from the long-term economic focus of the Statement of Net
position versus the current financial resources focus of the Governmental Fund Balance
Sheet. The effect of the differences is illustrated below.

Capital related items

When capital assets (land improvements and infrastructure that are to be used in
governmental activities) are purchased or constructed, the cost of those assets is reported
as expenditures in governmental funds. However, the Statement of Net Position included
those capital assets among the assets of the District as a whole.

Land and improvements $ 46,653
Infrastructure 2,273,975
Accumulated depreciation (962,591)

Net Capital Assets $ 1,358,037

Prepaid bond insurance

Prepaid bond insurance is recognized as an asset at the government-wide level and
amortized over the life of the long-term debt.

Prepaid bond insurance $ 63,000

Long-term debt transactions

Long-term liabilities and the deferred amount on refunding applicable to the District's
governmental activities are not current uses or resources and accordingly are not reported
at the fund level. All uses and resources (both current and long-term) are reported in the
Statement of Net Position. Balances at September 30, 2021 were:

Bonds payable $ (2,470,000)
Bond discount, net 35,067
Total $  (2,434,933)

Accrued interest

Accrued liabilities in the Statement of Net Position differ from the amount reported in
governmental funds due to the accrued interest on bonds.

Accrued interest $ (35,868)
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Heron Isles Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2021

NOTE B - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL
STATEMENTS (CONTINUED)

2. Explanation of Differences Between the Governmental Fund Operating Statements
and the Statement of Activities

The “net change in fund balances” for government funds, $31,876, differs from the “change
in net position” for governmental activities, $140,667, reported in the Statement of Activities.
The differences arise primarily from the long-term economic focus of the Statement of
Activities versus the current financial resources focus of the governmental funds. The effect
of the differences is illustrated below.

Capital related items

When capital assets that are to be used in governmental activities are purchased or
constructed, the resources expended for those assets are reported as expenditures in
governmental funds. However, in the Statement of Activities, the costs of those assets are
allocated over their estimated useful lives as depreciation. As a result, fund balances
decrease by the financial resources expended, whereas, net position decreases by
depreciation charged.

Depreciation $ (75,347)
Capital outlay 33,960
Total $ (41,387)

Long-term debt transactions

Repayment of long-term liabilities are reported as expenditures at the fund level but such
repayments reduce liabilities at the government-wide level.

Debt principal payments $ 155,000

Amortization of the bond discount and prepaid bond insurance does not require the use of
current resources and therefore is not reported at the fund level.

Bond discount $ (2,364)

Prepaid bond insurance $ (4,296)

Some expenses reported in the Statement of Activities do not require the use of current
financial resources, therefore, are not reported as expenditures in governmental funds.

Change in accrued interest payable $ 1,838
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Heron Isles Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2021

NOTE C — CASH AND INVESTMENTS

All deposits are held in qualified public depositories and are included on the accompanying
balance sheet as cash and investments.

Custodial Credit Risk — Deposits

Custodial credit risk is the risk that in the event of a bank failure, the District's deposits may not
be returned to it. The District follows the provisions of Chapter 280, Florida Statutes regarding
deposits and investments to manage custodial credit risk. The District maintains all deposits in
a qualified public depository, so that all deposits are fully insured by Federal Depositors
Insurance or collateralized under Chapter 280, Florida Statutes. As of September 30, 2021, the
District's bank balance was $171,699 and the carrying value was $156,034.

As of September 30, 2021, the District had the following investments and maturities:

Investment Maturities Fair Value
Florida PRIME 49 Days* $ 2,216
U S Bank Money Market N/A 186,409
Total $ 188,625

* Weighted Average Maturity

The District categorizes its fair value measurements within the fair value hierarchy recently
established by generally accepted accounting principles. The fair value is the price that would
be received to sell an asset, or paid to transfer a liability, in an orderly transaction between
market participants at the measurement date. The hierarchy is based on the valuation inputs
used to measure the fair value of the asset. The District uses a market approach in measuring
fair value that uses prices and other relevant information generated by market transactions
involving identical or similar assets, liabilities, or groups of assets and liabilities.

Assets or liabilities are classified into one of three levels. Level 1 is the most reliable and is
based on quoted price for identical assets, or liabilities, in an active market. Level 2 uses
significant other observable inputs when obtaining quoted prices for identical or similar assets,
or liabilities, in markets that are not active. Level 3 is the least reliable and uses significant
unobservable inputs that use the best information available under the circumstances, which
includes the District’s own data in measuring unobservable inputs.

Based on the criteria in the preceding paragraph, the District the investment in the U S Bank
Money Market is a level one asset.

Investments

The District’s investment policy allows management to invest funds in investments permitted
under Section 218.415, Florida Statutes. The investment in Florida PRIME is measured at
amortized cost. Florida PRIME has established policies and guidelines regarding participant
transactions and the authority to limit or restrict withdrawals or impose a penalty for an early
withdrawal. As of September 30, 2021, there were no redemption fees, maximum transaction
amounts, or any other requirement that would limit daily access to 100 percent of the account
value.
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Heron Isles Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2021

NOTE C — CASH AND INVESTMENTS (CONTINUED)

Interest Rate Risk

The District does not have a formal investment policy that limits investment maturities as a
means of managing its exposure to fair value losses arising from increasing interest rates.

Credit Risk

The District's investments in treasury funds, commercial paper, and government loans are
limited by state statutory requirements and bond compliance. The District has no investment
policy that would further limit its investment choices. As of September 30, 2021, the District's
investment in Florida PRIME was rated AAAm by Standard & Poor's. The District’s investment
in U.S. Bank Money Market is not rated.

Concentration of Credit Risk

The District places no limit on the amount it may invest. The investments in U S Bank Money
Market represent 99% and the investments in Florida PRIME represent 1% of the District’s total
investments.

The types of deposits and investments and their level of risk exposure as of September 30,
2021 were typical of these items during the fiscal year then ended. The District considers any
decline in fair value for certain investments to be temporary.

NOTE D — SPECIAL ASSESSMENT REVENUES

Assessments are non-ad valorem assessments on benefitted property within the District.
Operating and Maintenance Assessments are based upon adopted general fund budget and
levied annually. Debt Service Assessments are levied when bonds are issued and collected
annually. The District may collect assessments directly or utilize the uniform method of
collection (Chapter 197.3632, Florida Statutes). Direct collected assessments are due as
determined by annual assessment resolution adopted by the Board of Supervisors.
Assessments collected under the uniform method are mailed by the Nassau County Tax
Collector on November 1 and due on or before March 31 of each year.

Assessments and interest associated with the current fiscal period are all considered to be
susceptible to accrual and so have been recognized as revenues of the current fiscal period.
Only the portion of assessments receivable due within the current fiscal period is considered to
be susceptible to accrual as revenue of the current period. All other revenue items are
considered to be measurable and available only when cash is received by the government.
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Heron Isles Community Development District

NOTES TO FINANCIAL STATEMENTS

September 30, 2021

NOTE E - CAPITAL ASSETS

Capital Asset activity for the year ended September 30, 2021 was as follows:

Balance Balance
October 1, September 30,
2020 Additions Deletions 2021

Governmental Activities:
Capital assets, not depreciated

Land and improvements $ 46653 $ - 9 - 8 46,653

Construction in progress 12,583 33,960 (46,543) -
Total Capital assets, not depreciated 59,236 33,960 (46,543) 46,653
Capital assets, being depreciated:

Infrastructure 2,227,432 46,543 - 2,273,975
Less accumulated depreciation for:

Infrastructure (887,244) (75,347) - (962,591)
Total Capital Assets Depreciated, Net 1,340,188 (28,804) - 1,311,384

Governmental Activities, Capital Assets $§ 1,399424 § 5156

$ (46543) § 1,358,037

Depreciation of $75,347 was charged to physical environment.

-26 -



Heron Isles Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2021

NOTE F — LONG-TERM DEBT

The following is a summary of debt activity for the District for the year ended September 30,
2021:

Long-term debt at October 1, 2020 $ 2,625,000
Principal payments (155,000)
Long-term debt at September 30, 2021 $ 2,470,000
Less: bond discount, net (35,067)

Total long-term debt, September 30, 2021 $ 2434,933

Long-term debt for Governmental Activities is comprised of the following:

Capital Improvement Revenue Refunding Bonds

$2,315,000 Series 2017A-1 Senior Capital Improvement
Revenue Refunding Bonds due in annual principal installments
maturing May 2036. Interest is due semi-annually on May 1 and
November 1, at various rates between 2% and 3.375%. Current
portion is $100,000. $ 1,790,000

$850,000 Series 2017A-2 Subordinate Capital Improvement
Revenue Refunding Bonds due in annual principal installments
maturing May 2036. Interest is due semi-annually on May 1 and
November 1 with a fixed interest rate of 5%. Current portion is

$30,000. 680,000
Bond payable 2,470,000

Bond Discount, net (35,067)

Bonds Payable, Net $ 2,434,933
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Heron Isles Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2021

NOTE F — LONG-TERM DEBT (CONTINUED)

The annual requirements to amortize the principal and interest of bonded debt outstanding as of
September 30, 2021 are as follows:

Year Ending
September 30, Principal Interest Total

2022 $ 130,000 $ 86,081 $ 216,081
2023 135,000 82,581 217,581
2024 135,000 78,831 213,831
2025 140,000 74,831 214,831
2026 150,000 70,588 220,588
2027-2031 805,000 276,464 1,081,464
2032-2036 975,000 115,545 1,090,545
Totals $ 2,470,000 $ 784,921 $ 3,254,921

Summary of Significant Bond Resolution Terms and Covenants

Capital Improvement Revenue Refunding Bonds

Significant Bond Provisions

The Series 2017 Senior and Subordinate Bonds are subject to redemption at the option of the
District prior to their maturity, in whole or in part, at any time after May 1, 2027 at a redemption
price equal to the principal amount of the Series 2017 Senior and Subordinate Bonds to be
redeemed, together with accrued interest to the date of redemption. The Series 2017 Senior
and Subordinate Bonds are subject to extraordinary mandatory redemption prior to maturity in
the manner determined by the Bond Registrar if certain events occurred as outlined in the Trust
Indenture.

The Trust Indenture established certain amounts be maintained in a reserve account. In
addition, the Trust Indenture has certain restrictions and requirements relating principally to the
use of proceeds to pay for the infrastructure improvements and the procedures to be followed
by the District on assessments to property owners. The District agrees to levy special
assessments in annual amounts adequate to provide payment of debt service and to meet the
reserve requirements.
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Heron Isles Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2021

NOTE F — LONG-TERM DEBT (CONTINUED)

Depository Funds

The bond resolution establishes certain funds and determines the order in which revenues are
to be deposited into these funds. A description of the significant funds, including their purposes,
is as follows:

Reserve Fund — The Series 2017A-1 and Series 2017A-2 Reserve Account requirements are
equal to 50 percent of the maximum annual debt outstanding for Series 2017A-1 and Series
2017A-2 Bonds. The Series 2017A-1 Bonds Reserves are satisfied by the Reserve Insurance
Policy which will terminate on the final maturity date or upon earlier, in full, payment of the
Series 2017A-1 Bonds. The Series 2017A-2 Bonds were funded from the proceeds of the
Series 2017A-2 Bonds in amounts. Monies held in the reserve accounts will be used only for the
purposes established in the Trust Indenture.

The following is a schedule of required reserve deposits as of September 30, 2021:

Reserve Reserve
Capital Improvement Revenue Refunding Bonds Balance Requirement
Senior Series 2017A-1 $ 81,258 $ 81,258
Subordinate Series 2017A-2 $ 33,688 $ 33,313

NOTE G - RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to and
destruction of assets; errors and omissions; and natural disasters for which the government
carries commercial insurance. There were no claims or settled claims from these risks that
exceeded commercial insurance coverage in the last three years.

NOTE H - SUBSEQUENT EVENT
In November 2021, the District made prepayments on the Series 2017A-1 and 2017A-2 Capital
Improvement Revenue Refunding Bonds of $5,000 and $5,000, respectively. In May 2022, the

District made a prepayment on the Series 2017A-2 Capital Improvement Revenue Refunding
Bonds of $10,000.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Supervisors
Heron Isles Community Development District
Nassau County, Florida

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of Heron Isles Community Development District, as of and for the year ended
September 30, 2021, and the related notes to the financial statements, and have issued our
report thereon dated June 20, 2022.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Heron Isles Community Development
District's internal control over financial reporting (internal control) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions
on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of Heron Isles Community Development District’s internal control. Accordingly, we
do not express an opinion on the effectiveness of Heron Isles Community Development
District's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

Fort Pierce / Stuart
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To the Board of Supervisors
Heron Isles Community Development District

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Heron Isles Community Development
District's financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

Do O,

Berger, Toombs, Elam, Gaines & Frank
Certified Public Accountants PL
Fort Pierce, Florida

June 20, 2022
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MANAGEMENT LETTER

To the Board of Supervisors
Heron Isles Community Development District
Nassau County, Florida

Report on the Financial Statements

We have audited the financial statements of the Heron Isles Community Development District
as of and for the year ended September 30, 2021, and have issued our report thereon dated
June 20, 2022.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United
States; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States and Chapter 10.550, Rules
of the Florida Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor’'s Report on Internal Control over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards and our Independent Auditor's Report on an
examination conducted in accordance with AICPA Professionals Standards, AT-C Section 315,
regarding compliance requirements in accordance with Chapter 10.550, Rules of the Auditor
General. Disclosures in those reports, which are dated June 20, 2022, should be considered in
conjunction with this management letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not
corrective actions have been taken to address findings and recommendations made in the
preceding financial audit report. There were no findings or recommendations in the preceding
audit.

Financial Condition and Management

Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply
appropriate procedures and communicate the results of our determination as to whether or not
Heron Isles Community Development District has met one or more of the conditions described
in Section 218.503(1), Florida Statutes, and to identify the specific conditions met. In
connection with our audit, we determined that Heron Isles Community Development District did
not meet any of the conditions described in Section 218.503(1) Florida Statutes.

Fort Pierce / Stuart
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To the Board of Supervisors
Heron Isles Community Development District

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied
financial condition assessment procedures for Heron Isles Community Development District. It
is management’s responsibility to monitor the Heron Isles Community Development District’s
financial condition; our financial condition assessment was based in part on the representations
made by management and the review of the financial information provided by the same as of
September 30, 2021.

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any
recommendations to improve financial management. In connection with our audit, we did not
have any such recommendations.

Specific Information

The information provided below was provided by management and has not been audited;
therefore, we do not express an opinion or provide any assurance on the information.

As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)6, Rules of the
Auditor General, the Heron Isles Community Development District reported:

1) The total number of district employees compensated for the purposes of the auditing
disclosure requirements of employees and independent contractors, Board members
that receive statutory compensation are reported herein in the last pay period of the
District’s fiscal year: 0

2) The total number of independent contractors to whom nonemployee compensation was
paid in the last month of the District’s fiscal year: 8

3) All compensation earned by or awarded to employees, for the purposes of the auditing
disclosure requirements of employees and independent contractors, Board members
that receive statutory compensation are reported herein, whether paid or accrued,
regardless of contingency: $2,401

4) All compensation earned by or awarded to nonemployee independent contractors,
whether paid or accrued, regardless of contingency: $309,588

5) Each construction project with a total cost of at least $65,000 approved by the District
that is scheduled to begin on or after October 1, 2020, together with the total
expenditures for such project: The District had no construction projects during the year.

6) A budget variance based on the budget adopted under Section 189.016(4), Florida
Statutes, before the beginning of the fiscal year being reported if the District amends a
final adopted budget under Section 189.016(6), Florida Statutes: The budget was
amended, see on the following page.

As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)8, Rules of the
Auditor General, the Heron Isles Community Development District reported:

7) The rate or rates of non-ad valorem special assessments imposed by the District:
General Fund, $592.75, Debt Service, $447.30.

8) The amount of special assessments collected by or on behalf of the District: Total
Special Assessments collected was $658,171.
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To the Board of Supervisors
Heron Isles Community Development District

9) The total amount of outstanding bonds issued by the District and the terms of such
bonds: Series 2017A-1 Bonds, $1,790,000 maturing November 2036 and Series 2017A-
2 Bonds, $680,000 maturing November 2036.

Variance with
Original Budget

Original Positive
Budget Actual (Negative)
Revenues
Special assessments $ 412,343 $ 419,425 $ 7,082
Interest earning 450 14 (436)
Miscellaneous revenues 100 - (100)
Total Revenues 412,893 419,439 6,546
Expenditures
Current
General government 119,505 109,307 10,198
Physical environment 230,602 237,881 (7,279)
Capital outlay 40,000 33,960 6,040
Total Expenditures 390,107 381,148 8,959
Net changes in fund balance 22,786 38,291 15,505
Fund Balances - October 1, 2020 35,552 211,861 176,309
Fund Balances - September 30, 2021 $ 58,338 $ 250,152 $ 191,814

Additional Matters

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate
noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred,
or are likely to have occurred, that have an effect on the financial statements that is less than
material but warrants the attention of those charged with governance. In connection with our
audit, we did not note any such findings.
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To the Board of Supervisors
Heron Isles Community Development District

Purpose of this Letter

Our Management Letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the
Florida Auditor General, Federal and other granting agencies, the Board of Supervisors, and
applicable management, and is not intended to be and should not be used by anyone other than
these specified parties.

Berger, Toombs Elam, Galnes& Frank
Certified Public Accountants PL

Fort Pierce, Florida

June 20, 2022

-35-


audit
BTEGF


€£€r Berger, Toombs, Elam,
C}.', Gaines & Frank

Certified Public Accountants  PL

600 Citrus Avenue
Suite 200
Fort Pierce, Florida 34950

772/461-6120 // 461-1155
FAX: 772/468-9278

INDEPENDENT ACCOUNTANTS’ REPORT/COMPLIANCE
WITH SECTION 218.415, FLORIDA STATUTES

To the Board of Supervisors
Heron Isles Community Development District
Nassau County, Florida

We have examined Heron Isles Community Development District's compliance with Section
218.415, Florida Statutes during the year ended September 30, 2021. Management is
responsible for Heron Isles Community Development District's compliance with those
requirements. Our responsibility is to express an opinion on Heron Isles Community
Development District’'s compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the
American Institute of Certified Public Accountants and, accordingly, included examining, on a
test basis, evidence about Heron Isles Community Development District's compliance with
those requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our examination provides a reasonable basis for our opinion.
Our examination does not provide a legal determination on Heron Isles Community
Development District’s compliance with the specified requirements.

In our opinion, Heron Isles Community Development District complied, in all material respects,
with the aforementioned requirements during the year ended September 30, 2021.

Do O,

Berger, Toombs, Elam, Gaines & Frank
Certified Public Accountants PL
Fort Pierce, Florida

June 20, 2022

Fort Pierce / Stuart
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Heron Isles CDD
Landscape Contractors Comparison Worksheet

Landscape Contractors 3 Monthly Annually

BrightView Landscape Services S 7,698.00 S 92,376.00
Grounds Maintenance Visits 52
Includes Mowing of Pond Banks

Coastal Greenery
44 Landscape Maintenance Visits S 9,045.00 S 108,540.00
Includes Mowing of Pond Banks

Yellowstone Landscape S 12,083.00 S 144,996.00
42 Landscape Maintenance Visits
Includes Mowing of Pond Banks

Options - Reduce mowing of pond banks to bi-weekly

BrightView Landscape Services S 7,278.00 S 87,336.00
Grounds Maintenance - 52 Visits
Includes Mowing of Pond Banks - 26 Visits

Coastal Greenery S 8,005.00 S 96,060.00
Grounds Maintenance - 44 Visits
Included Mowing of Pond Banks - 26 Visits

Yellowstone Landscape S 10,375.00 S 124,500.00
Grounds Maintenance - 42 Visits
Includes Mowing of Pond Banks - 21 Visits



INVITATION TO BID

Heron Isles Community Development District
c/o Riverside Management Services
475 West Town Place, Suite 114
World Golf Village
St. Augustine, FL. 32092
Phone: 904-239-5305
cgraham@rmsnf.com

Dear CONTRACTOR:

You are invited to submit a proposal for the common areas of Heron Isles Community Development District.
e Landscaping services for common areas ad pond banks

e Irrigation maintenance services

e Fertilization, weed control and insect control services

Bid Specifications:
The following landscape maintenance services are specified below. Locations are identified on the attached
map.

Drawings (Plats will be provided upon request):
Map of the community are included in this packet.

Contractor Requirements:

In order to submit a proposal, each Proposer must be authorized to do business in Florida and hold all required
state and federal licenses in good standing. Price will be one factor used in determining the proposal that is in
the best interest of the District, but the District explicitly reserves the right to make such award to other than the
lowest price proposal. This is an informal bid. No protest rights or other procurement rights will be
afforded to any Proposer.

Services to be included in Bid:

1. Mowing

The mowing of all turf areas of the common property no less than once every seven days in the heavy growth
season; April 1% thru October 31, Lake perimeters & banks to the water’s edge are to be included in this
schedule. Mowing in the “off peak season” from November 1% through March 31* will be completed every
other week. Total mowing per year should be 42 depending on weather conditions. Mowing height will be no
less than 3 inches and no more than 4 inches for all St. Augustine or Bahia grass.

Common areas:
1. Phase 1 begins at Starfish Lane and Chester Road - Sidewalk adjacent to Chester Road to the perimeter
fence. This requires edging and mowing.
2. Phase 3 begins at Breezeway Court and Chester Road - north of Heron Isles Parkway -Sidewalk
adjacent to Chester Road to the perimeter fence. This requires edging and mowing.
3. Heron Isles Parkway, including medians —
o South side of Heron Isles Parkway from Chester Road to Blackrock Parkway, EXCEPT for the
area of the Blackrock Park Community, from their fence line to the east end of the pond along
Heron Isles Parkway.
e North side of the Parkway from Chester Road to the preserve on the north side just east of the
round-a-bout, both parks and playgrounds on Heron Isles Parkway to the preserve, around
restroom facility and where homes begin, from the curb to the fence.



mailto:cgraham@rmsnf.com

4. Entry of each section of the community identified as: Starfish Lane, Coral Reef Road, Commodore
Point Drive, Albatross Drive, Graylon Drive (North and South sides), Swallowtail Drive and Breezeway
Court.

Graylon Drive at round-a-bout — from street side of owners’ vinyl fence to the curb

Round-a-bout on Heron Isles Parkway

Entire corner lot between Heron Isles Parkway and Swallowtail Drive (mailbox kiosk located on lot)

Two (2) common areas on Coral Reef Road - one (1) on each side of the road) where the wetlands cross

under the roadway. There is a sidewalk along both sides of Coral Reef Road. This is located just south

of Tidal Bay Drive and just north of the corner of Starfish Drive and Coral Reef Road. The turf area is
to be mowed, the sidewalk and curb area is to be edged. Shrubs and tree limbs from the wetlands
should not be lower than 6’ and the grass should be trimmed to create a groomed line along the
wetlands.

9. Four (4) common areas on Commodore Point Drive - two (2) on each side of roadway where the
wetlands cross under the roadway. There is a sidewalk along both sides of Commodore Point Drive. The
turf area is to be mowed, the sidewalk and curb area is to be edged. Shrubs and tree limbs from the
wetlands should not be lower than 6’ and the grass should be trimmed to create a groomed line along the
wetlands. Please cut back any overgrowth around the JEA lift station.

10. One (1) open area on Commodore Pointe which includes Tract “Y” between lots 177 & 178

11. Two (2) recreational areas including area around parking lot located 96139 Heron Isles Parkway

12. There are 22 retention ponds. Mowing of all pond banks to the water’s edge as depicted in the attached
map. This will include mowing of 10 of turf at the top of the bank as well.

o N

* It is preferred for mowing to take place on Wednesday or Thursday to maintain a crisp clean
appearance for the weekend. Work not completed on the scheduled day should be complete the following

2. Edging

The edging of all common area walkways and other paved areas no less than once every seven days in the heavy
growth season, April 1* through October 31* and as needed during the period of November 1* through March
31%. (The common areas are listed above in section 1)

The edging of all plant bed areas twice per month from April 1° through October 315 * as needed during the
period of November 1* through March 31,

3. Weeding
o All landscape beds should be properly mulched (2.5-3” thick) and should be kept reasonably free of
weeds with respect to the site conditions and time of year.

e There are two 8’ x 8’ areas where the irrigation wells are located. These areas are fenced and need to be
treated periodically to eliminate weeds. One (1) is located by the restroom facility and one (1) is located
between the secondary playground and the JEA Lift Station on Heron Isles Parkway.

4. Trimming
The trimming and hard edging of grass areas inaccessible to mowing equipment will be done no less than once
every seven days from April 1* through October 31* and as needed from November 1* through March 31%.

5. Plants, Shrubs

The shearing of shrubs and plants will be done on an as needed basis to maintain a crisp appearance and to
confirm to the landscape design specified by the District. With the exception for desired hedges, all pruning and
trimming of plants will be done so that the natural shapes are retained. Shrubs, limbs and/or vines are to be
trimmed to prevent them interfering with the view of OR from attachment to the community signs, fence
columns and fencing in the community.

6. Blowing
The clearing or blowing of all walkways, roadways, recreational areas including the parking area and any other
paved area that may become littered during the maintenance process will be done with every service.



7. Trash Removal
All debris and/or litter shall be removed from turf areas, shrub beds, drainage ditch and ponds with each visit to

the property.

8. Monthly Irrigation System Checks

A complete system run-through and visual inspection of all spray heads, nozzles, drip lines, gear-driven heads,
etc. shall be performed monthly to ensure a functional irrigation system to avoid any dry and problem areas. A
written report generated is to be sent to the Operations Manager on a monthly basis. All broken or otherwise
inoperable gear-driven rotors, nozzles, spray heads and etc. shall be replaced at the time of inspection and the
Operations Manager is to be informed of the repairs. During such inspection, all spray devices should be
checked to ensure they are aimed away from the exterior surfaces of all buildings, fencing, and other solid
structures and from any street, sidewalk, jogging path or other pedestrian or vehicular traffic areas. All broken
or otherwise inoperable piping shall be repaired upon inspection and the Operations Manager informed of the
repairs. Sprinkler system repairs totaling over $100.00 must be approved prior to completing. For an
expedited response, send a text the Operations Manager.

All necessary parts and materials shall be billed separately to the Heron Isles CDD with a specific description of
location and source of damage, i.e., general maintenance, vehicle or vandalism. All broken irrigation heads with
markings and/or cuts indicative of mower damage shall be repaired at no charge for materials or labor.

9. Fertilization

Fertilization of turf and ornamental shrubs, trees, palms, ground covers shall be undertaken on a program
customized for Heron Isles Community Development District. Note: A minimum of 6 applications on St.
Augustine or Bahia turf and three (3) applications of custom blended granular fertilizer on shrubs and trees is
required. Fertilizer should be swept off of walks and drives into lawns or beds. When required after
fertilization, the contractor will apply irrigation.

(Customized program for fertilization should be included with the proposal)

10. Pest Control- including Ant Beds

The contractor will inspect lawn areas, ornamental shrubs, trees, palms and ground covers at least monthly for
indications of pest problems and provide a monthly written report to the Operations Manager on the problems
and treatment. Upon confirmation of a specific problem requiring treatment, the contractor will apply pesticides
as needed and only in affected spots, and whenever possible using the least toxic, effective pesticide. Pesticide
applications will be made in accordance with the rules and regulations governing use of pesticides in Florida.

* If this service is being subcontracted out, the contractor is required to notify the Operations Manager
with the subcontractor’s information along with schedule for service.

(Pest control application schedule should be submitted along with the proposal)

11. Trees
To be cleared of sprouts or moss from trunk one (1) time per year. “Lifting” of limbs up to 10 feet above the
ground included. Contractor will maintain staking and guying of new trees and established trees as needed.

NOTES:

1. Work must be done between 8:00 am and 5:00 pm Monday through Friday. No weekend work will be
permitted, without approval. Work not completed on the scheduled day must be completed by the
following afternoon. Weather permitting.

2. Appearance of all workers should be professional.

3. Work vehicles are permitted to park in the parking lot or along the curb with orange safety cones in
place. Parking of work vehicles is NOT allowed on any vacant lots within the community.

Additional Bid Requests:

e Annuals
The installation of 25 fresh annuals installed 3 times per year at main playground.
Note: The 25 plants will be distributed in common area locations located at the Recreational Playground
including the parking area on Heron Isles Parkway.



e  Mulching and Pine Straw

1. The application of mini pine bark nuggets in the landscape beds at the recreational playground and
parking area, at a minimum depth of 3 inches two (2) times per year.

2. The application of mini pine bark nuggets in the landscape beds in the median along Heron Isles Pkwy.
at a minimum depth of 3 inches two (2) times per year.

3. The application of mulch under the shrubbery in landscape beds along Heron Isles Parkway at a
minimum depth of 3 inches two (2) times per year. Mulch would not be placed under Viburnum shrubs
next to the fence. Only open areas under tree clusters and landscape area by community signs on each
corner.

¢ Flowers/Shrubs on Heron Isles Parkway
1. The cost to replace flowers or shrubbery in landscape beds in median on Heron Isles Parkway

2. The cost to replace plant material in landscape bed at mailbox kiosk.

Bid Packages Must Include the Following Documents:

1. Complete Recommendations and Maintenance Proposal
2. Copy of all Licenses
3. Certificates of Insurance:

e Liability

e  Worker’s Comp

e Vehicle

Please note: All contracts will require a 30-day “no cause” clause.

Closing Date — July 22, 2022 at 5:00 p.m.

Should you have any questions, please call Cheryl Graham at 904-813-4393.

Email your proposal to Heron Isles CDD c¢/o Cheryl Graham of Riverside Management Services
at cgraham@rmsnf.com.
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PRICING SPECIFICATIONS

Services

Annual Price

Monthly Price

Unit Price

Landscaping
Maintenance
(Items 1-7 & 11)

Irrigation
(Item 8)

Fertilization and Pest
Control
(Items 9-10)

Annuals
Installation
(per rotation)

Pine Straw or
Mulch
Replacement
“Mini Pine Bark Nuggets”
(per application)
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Relationships - the Roots of Our Business!

Heron Isles Community Development District
Heron Isles Parkway
Yulee, FL 32097

RE: Heron Isles Community Development District Landscape Maintenance

Thank you for the opportunity to bid the Landscape Maintenance at Heron Isles
Community Development District.

Attached to this letter is the Landscape Maintenance Contract. It includes the contract,
references, and insurance certificate.

All employees of Coastal Greenery wear company uniforms with company logo affixed
to the jackets and shirts which identifies all Coastal Greenery personnel on site. The same
logo is affixed to all equipment, trucks and trailers which allows clients of Heron Isles
Community Development District to identify us for questions or concerns.

Currently, Coastal Greenery employs 93 persons on our staff. Heron Isles Community
Development District will require one Crew to perform all mowing, pruning, and general
weekly services. These services will be performed during the week (Monday- Thursday)
from 7:30am — 5:00pm. Friday will be used for a makeup day in case of rain or holiday.
The Heron Isles Community Development District landscape maintenance will require
one additional person 1 time per month to perform all fertilizations and insect control to
the turf. All above Coastal Greenery personnel will be under the supervision of 1 Client
Relations Manager (Don Locklin) who will be your Coastal Greenery representative for
the Communities.

Heron Isles Community Development District can expect 8 applications of turf Health
Care. Shrubbery will not be treated due to maturity, thus implementing best horticultural
practices and eliminating wasteful, unnecessary, and costly chemicals.

Moreover, lake banks will be mowed 26 times per year and all other common areas will
be mowed 44 times per year to manage slower growing bahia turf at lakes and keep a
practical and meticulous schedule of mowing for Heron Isles Community Development
District.

Several pieces of equipment will be used to perform the Landscape duties:
1 Ford F-250 with Enclosed Trailer containing all Landscape maintenance
equipment.
1 Isuzu NPR truck with a 600-gallon spray unit and 600’ hose reels
1 Ford F-250 Truck with Enclosed Trailer with Z Spray Unit

1242 Old Jesup Road | Brunswick, GA 31520 | 912.261.8171 | 912.261.1807 fax
www.coastalgreenery.com | info@coastalgreenery.com



Relationships - the Roots of Our Business!
1 Ford F-250 truck and 1-Ford F-450 truck with a landscape Dump Body
2  Enclosed 7x16 foot cargo trailer, 2-Ford F150
2 Gravely zero turn mowers
Several small weed eaters, edgers, blowers, tillers, fertilizer spreaders, chainsaws, rakes,
shovels, etc.

All personnel at Coastal Greenery are either United States Citizens or work legally under
a government program (H2B) and possess valid work permits authorized to work in the
United States. All crew leaders are English speaking. Currently 26 employees have State
of Georgia Pesticide (category 24) and State of Georgia Soil and Erosion License. All 93
employees at Coastal Greenery have valid drug cards and/or American Red Cross First
Aid and CPR License.

Coastal Greenery complies with all State agencies and possesses a Business License,
Department of Agriculture Plant handlers License and trains weekly with OSHA
standards of safety.

Our Goal at Coastal Greenery is to protect our clients with a great program such as
dedicated on — site managers, quality horticulture practices, proper insurance and State
certifications. We take pride giving our clients @ Great Look with Cost Control.

Please reach out to me with any questions 912-261-8171.

Again, thank you for the opportunity,

WW Stubby

Vanneza Stubbs
Coastal Greenery, Inc.

1242 Old Jesup Road | Brunswick, GA 31520 | 912.261.8171 | 912.261.1807 fax
www.coastalgreenery.com | info@coastalgreenery.com



Heron Isles Community Development District

Maintenance Proposal

Thank you for your interest in Coastal Greenery, Inc. Over the past 28 years, we have been
privileged to be a part of many clients’ mission to fulfill their individual landscape needs. With
this being said, I want you to feel confident in your decision to allow our team to serve you in
this venture. The Coastal Greenery Team possesses the education, training, and hands-on
experience to manage your landscape with each service we offer. Our team strongly believes that
communicating with the client and educating the client are the keys to a great working
relationship. We want you to feel confident that our team’s number 1 goal is to provide you with
the finest landscape services possible while working in the safest manner possible. We are
looking forward to building a lasting relationship with you as well as meeting all of your
landscape needs.

-Jeffrey Johns
Landscape Maintenance Agreement
THIS AGREEMENT is made this day 7/21/2022 12:00:00 AM , by and between:
Heron Isles Community Development District
Heron Isles Pkwy
Yulee , Florida 32097
(hereinafter referred to as "the Client")
and
Coastal Greenery, Inc.
(hereinafter referred to as "the Contractor")
NOW, IN CONSIDERATION of the mutual promises contained in this agreement, the parties
agree as follows: The term of this agreement shall commence on 1/1/23 , and shall continue
until 12/31/26 unless sooner terminated by either party with 30 days written notice. Written
notice of termination shall be addressed as follows:
Coastal Greenery Inc.

1242 Old Jesup Road
Brunswick, Georgia 31520
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Heron Isles Community Development District Contract No. - 22540

Weekly Landscape Maintenance

Mowing, Edging and Trimming: All turf areas shall be mowed during the growing season not
to exceed the specified number of visits per year. During the dormant season, mowing will be
done as needed. Clippings will be left on the lawn with no visible clumps remaining on the
surface 24 hours after mowing. All hardscape areas (sidewalks, fences, driveways, parking areas)
and softscape aras (tree rings, plant beds) will be edged with a steel blade edger, monofilament
line trimmers and/or chemicals twice per month during the growing season. Grass clippings will
be blown from sidewalks, curbs, and roadways after mowing and/or trimming. In periods of
drought stress or dormancy, mowing, edging, and weedeating may be suspended.

Pruning (Growing Season): Plants and shrubs will be pruned during the growing season as
intended to remove new growth only and to maintain the intended shape of the plant. Pruning is
done by hand snips or powered sheers. Tree pruning will be done once per year and is limited to
branches below Seven (7) feet height. Additional fees will apply to pruning of trees over Seven
(7) feet height. For safety, no trees will be pruned in or under utility lines. Branches will be
pruned just outside the branch collar. Pruning paint will not be applied. Sucker growth will be
removed by hand from the base of trees. No herbicides will be used for this purpose.

Pruning (Dormant Season): Pruning during the dormant season is intended to reshape, thin or
invigorate plant material. Evergreen hedges, hollies, roses, etc. will be hard pruned as needed.
Crape Myrtles, if needed, will be pruned by only removing cross branches and seed heads.
Perennials will be cut back to promote spring growth. No guarantee that perennials will flush.
Ornamental grasses such as Miscanthus, Muhly, and Pampas grass will be cut back to promote
new growth. This type of pruning will be done January- March.

Weed Control: Weeds will be treated with post-emergent applications of herbicides in all plant
beds or mulched areas using a target spray technique and/ or hand pulling. Weeds in hard
surfaces (paved) areas will be controlled with line string trimmers or chemical treatments.

Blowing: Blowers are used to clean hard and soft surfaces of particle debris. Any debris that
will not be absorbed will be picked up.

Spring Leaf Removal: Leaves on lawn areas, in shrubs, groundcovers and along curb lines will
be picked up. During leaf drop all surfaces will be cleaned. Disposal of debris and leaves will
conform to the client’s desire. No on-site disposal will be done without prior approval.

Water Management Services

Weathermatic SmartLink Water Management System: Coastal Greenery Inc. will install a
Weathermatic SmartLink water and site management systems irrigation controller and weather
sensor. This system will become property of the client. Included in the Weathermatic SmartLink
Controller is a Total Equipment Protection Warranty which is an all-inclusive warranty that
includes protection against lightening, theft or physical damage and provides a fixed cost of
ownership. This warranty is valid as long as the client is a customer of Coastal Greenery Inc.

24 Hour System Management - Coastal Greenery Inc. will install a cellular Air Card and will
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Heron Isles Community Development District Contract No. - 22540

monitor on a 24-hour basis and will contact the Client and/or Client Agent if there are any issues
with water allocation. Coastal Greenery Inc. will program the system in a manner that promotes
efficient use of water and healthy plant growth. Coastal Greenery Inc. retains ownership of the
cellular communication equipment (Air Card).

Quarterly Inspections- Coastal Greenery Inc. will check the client’s water system, quarterly
using a SmartLink mobile inspection app. Every valve is opened, and the system is inspected
thoroughly. At this time, Coastal Greenery Inc. will reset zone times according to seasonal
changes. Coastal Greenery Inc. will provide the Client with photos documenting any major
repair items needed and will note and report to client any symptoms of inadequate or excessive
irrigation, drainage problems, etc.

Annually - Coastal Greenery Inc. will recalibrate each zone following Cooperative Extension
Service recommendations.

Repairs or system service beyond the above scope will require a charge at an hourly rate per man
plus materials. The client or client's agent will be notified, and approval given before repairs
beyond the above scope are made. The Client understands that for Coastal Greenery Inc. to
perform routine maintenance and repairs to the water system, it may be necessary to operate the
system during Coastal Greenery Inc's. regular business hours. It is further acknowledged by
Client that this is also the case when certain fertilizers and chemicals are applied. Coastal
Greenery Inc. shall not be held liable for cleaning vehicles or any other items that get wet during
operation of the irrigation system.

Turf / Plant Healthcare Application - FL.

Our Plant/Turf Healthcare plan includes (8) visits during an annual year while using the best
Horticulture techniques available. Our plan includes turf fertilizations, insecticides, herbicides
and micro nutrients following Best Methods for Integrated Pest Management (IPM).
Applications will be granulated and liquid products.

Soil Test

In the month of December a soil test will be completed on your landscape. The soil will be sent
to a certified lab to analyze proper fertilization and pest requirements for your landscape in the
upcoming season. A copy of the results will be provided.

Spring Mulching

All mulched areas shall be replenished with Wood Mulch at a depth not to exceed two (2)
inches. Spring mulch will be installed during the months of February/March/April. Excess old
mulch will not be removed. If this is needed, additional fees may result.

Fall Mulching
All mulched areas shall be replenished with Wood Mulch at a depth not to exceed two (2)
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Heron Isles Community Development District Contract No. - 22540

inches. Fall mulch will be installed during the months of
September/October/November. Excess old mulch will not be removed. If this is needed,
additional fees may result.
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Heron Isles Community Development District Contract No. - 22540

Agreement Terms and Conditions

I. CONTRACTOR’S RESPONSIBILITY:

A. Performance: The Contractor shall be responsible for the performance of all work
contracted for in accordance with the “Scope of Work” but shall not be responsible for any
condition caused by an act of God i.e. tropical storms, hurricanes, or any unforeseen
intervening factor which may arise during the term of this contract, or subsequent time
thereafter. In the event that weather prevents work from being performed on any day or date
agreed to in this contract, the Contractor will strive to perform the work as soon thereafter
as the Contractor is reasonably able to perform.

The Contractor reserves the right to amend the contract when the Scope of Work is affected
by changes to any local, state, and/or federal law, regulation or ordinance that goes into
effect after the contract is signed.

The Contractor shall amend the contract, in writing, when any additions or deletions occur
to the landscape and /or irrigation system within the Scope Of Work set forth within this
contract. The Contractor will obtain written or verbal permission before performing any
additional work outside the Scope of Work and the contractor will invoice the Client
accordingly.

The Contractor will schedule the Scope of Work according to the requirements of the Client
and will in no way interfere with the normal routine of the Clients tenants, visitors, and/or
employees.

B. Workforce: The Contractor shall assign a trained workforce with experience in the
Scope of Work being provided. The workforce will be presentable and identifiable at all
times. The workforce shall be competent, qualified, drug-free, and U.S. citizens or legally
authorized to work in the United States. The Contractor reserves the right to hire qualified
subcontractors to perform specialized functions or work requiring specialized equipment.

C. Materials: All materials shall conform the bid specifications. The contractor will meet
and comply with all agricultural licensing and reporting requirements. The contractor shall
pay all sales taxes on materials where applicable.

D. Licenses and Permits: The Contractor will maintain the State of Georgia Level 1A Soil
and Erosion License and the State of Georgia Category 24 Ornamental & Turf Pest Control
License as required by law, and state certification in CPR & First Aid from the American
Red Cross. Furthermore, the Contractor will comply with all other licenses and permits
required by county, state and federal governments whereas the Scope of Work necessitates.

E. Insurances: The Contractor will maintain $2,000,000 General Liability Insurance and
Full Workers Compensation Insurance on all workforce and any other insurance at the
discretion of the Contractor or required by law. Additionally, the Contractor will require the
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Heron Isles Community Development District Contract No. - 22540

same of any sub-contractor and will provide certificates of insurance upon Client request.

F. Liability: 1t is understood and agreed that the Contractor is not liable for any damage of
any kind that is not caused by the negligence of the contractor, its agents, contractors, or
employees, including but not limited to: death or decline of plant material due to improper
selection, placement, planting or maintenance before the time of this contract; damage due
to improper irrigation components in existence at the time of contract execution; exposed
cables/wires or sprinkler components/lines normally found below the surface of the lawn;
flooding, storm or wind damage; disease or damage to lawns or landscape plants caused by
excessive irrigation or lack of water due to inoperative components provided it reported
these to the Client, irrigation restrictions imposed by local water management authorities or
civil authorities or lack of irrigation and/or coverage; damage caused by any item hidden in
the landscape and not clearly guarded or marked; and damage due to vandalism.
Notwithstanding anything to the contrary herein, Contractor shall at all times be liable for
the negligence and willful misconduct of its agents, employees, representatives, and
contractors.

G. Underground Utilities: The Contractor will notify the appropriate Utilities Protection
Agency prior to any installation project for the purpose of marking underground public
utilities. Every effort will be made to avoid damaging any underground utilities. The
Contractor will not be held liable for damage to telephone, electric, gas or water lines if
they are not located where marked. Furthermore, the Contractor will not be held liable for
damage to invisible fencing, irrigation systems, cable, phone, or private utilities such as, but
not limited to, lamppost and outdoor lighting lines if these are not properly marked. Fees to
repair any damage will be the responsibility of the Client. Non-public utility lines may be
marked by the contractor who installed them.

H. Invoicing: The Contractor will submit monthly invoices for work performed within the
Scope of Work included in this contract. All work will be invoiced on a per contract basis
and are due Thirty (30) days from the date of the invoice.

Any services performed outside the Scope of Work specified in this contract will be
approved, completed, and invoiced separately. All additional work performed will be
invoiced and due on receipt of the invoice.

II. CLIENT’S RESPONSIBILITY:

A. Utility Usage: The Client shall allow the Contractor, its agents and employees, the usage
of the utilities on site if needed. Utilities used but not limited to: water and electricity.

B. Payment: Client will be invoiced every month, for the month’s service and the invoice
is due Thirty (30) days from the date on the invoice. Any additional services outside of this
agreement, approved by the Client, will be billed separately. This payment plan is
considered to be a “Balanced Billing Plan” and doesn’t necessarily reflect the amount of
work performed during the month that it was invoiced. Should a cancellation of this
agreement occur, a reconciliation of services rendered shall be provided to the Client and
any services rendered and not paid shall be paid in full to the Contractor within Thirty (30)
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Heron Isles Community Development District Contract No. - 22540

I11.

days of the cancellation date.

The Client is considered delinquent if the payment has not reached the Contractor’s office
by the due date on the invoice. If an invoice becomes forty-five (45) days past due, the
Contractor reserves the right to suspend services immediately by giving written notice of
action for nonpayment. After sixty-five (65) days past due, the Contractor will proceed with
legal action deemed necessary to collect the balance due on the Client’s account. The
Client will then be responsible for the balance on the account plus all expenses associated
with collections, but not limited to court filings and attorney fees.

C. Corrections: The Client shall give the Contractor at least thirty (30) days to correct any
problem or defect discovered in the performance of the Scope of Work contained in this
contract. The Contractor may provide compensation at its discretion if defects are not
correctable to the satisfaction of the Client.

OTHER TERMS:

A. Renewal: This agreement is good for three (3) consecutive years with all of its terms and
conditions, unless other arrangements are stated. A three percent (3%) annual increase will
occur after the first 12 months of service and another three percent (3%) after the first 24
months of of service.

B. Wind/Hurricane Damage: Damage to landscape caused by winds, tidal surges, and or
flooding such as broken limbs, down trees, and yard debris will be cleaned by the
Contractor at an additional cost to the Client. This work will be invoiced at an hourly rate
plus debris hauling and waste removal fees.

C. Quoted Price: The quoted contract price within this contract shall be valid for a period of
thirty (30) days from the date submittal.

D. Cancellation: This contract may be cancelled by either party upon a thirty (30) day
written notice. In the event the maintenance agreement is terminated by the Client within
the first 12-months of the Smart Water Management Upgrade, a balance of five hundred
dollars ($500.00) will become due and payable to the Contractor. In the event of the
maintenance termination, the property would retain the smart controller(s) and weather
station(s) which will continue to function in the same intelligent way, yet no longer have
the cloud-based software, data/reporting and remote connectivity capabilities.

E. Independent Contractor: 1t is the express intention of the parties that the Contractor is
an independent contractor and is not an employee, agent, joint venture or partner of the
Client. Nothing in the Agreement shall be interpreted or construed as creating or
establishing the relationship of employer and employee between Client and Contractor or
any employee or agent of Contractor or for any other purpose. Contractor and its agents are
not entitles to participate in any benefits that the Client provides for its employees.
Contractor shall retain the right to contract for similar services to be performed for others
while it is under contract with the Client. Because of the Contractor's independent
contractor status, no tax withholding shall be made from the payments contemplated in this
Agreement. Contractor is responsible for paying all state and federal taxes as required by
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law.

F. Governing Law: This Agreement shall be governed by the laws of the State of Georgia
without regard to conflict of laws principles.

G. Escalation Clause: Should material and/or fuel costs escalate fifteen percent (15%)
above the current days price, the Contract reserves the right to pass the cost along to the
Client.
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Heron Isles Community Development District Contract No. - 22540
IV. CONTRACT PRICING AND SIGNATURES:

Payments are to be made over 12 monthly installments.

CONTRACT SUMMARY

SERVICES OCCURS PRICE
Weekly Landscape Maintenance 44 $68,168.76
Water Management Services 4 $7,200.40
Turf / Plant Healthcare Application - FL 8 $17,688.24
Soil Test 1 $147.90
Spring Mulching 1 $7,667.25
Fall Mulching 1 $7,667.45

TOTAL  $108,540.00
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Heron Isles Community Development District Contract No. - 22540
PAYMENT SCHEDULE

INVOICE MONTH PRICE
January $9,045.00
February $9,045.00
March $9,045.00
April $9,045.00
May $9,045.00
June $9,045.00
July $9,045.00
August $9,045.00
September $9,045.00
October $9,045.00
November $9,045.00
December $9,045.00

TOTAL ANNUAL COST $108,540.00

Coastal Greenery, Inc. Heron Isles Community

Development District

By By

Vanneza Stubbs

Date 7/21/2022 Date

BILLING INFORMATION:

Name:

Title:

Email Address:

Phone #:

Billing Address:

**4[ invoices are emailed unless specified**
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Relationships - the Roots of Our Business!

Client References

Apartments & Condominiums:

Name Address City Contact
Park Place Apartment Homes | 11919 Colerain Rd. St. Mary’s, Trisha North: 912-673-6001
GA
Sandcastles at Amelia Island | Amelia Island Amelia Kari Gaddis: 912-556-2209
Condo Association Island, FL
Village at Winding Road 301 Carnegie Dr. St. Mary’s, | Tara Friedman 912-510-0001
GA
Churches and Cemeteries:
Name Address City Contact
Allison Memorial Funeral 10141 Colerain Rd St. Mary’s, Sloan Tindall: 912-729-5000
Home GA
Retirement Communities:
Name Address City Contact
Magnolia Manor 4695 Charlie Smith Sr. St. Mary’s, Lisa Battistelli: 912-673-7713
HWY GA
Homeowners Associations:
Name Address City Contact
Brookshire Retreat 130 N Gross Kingsland, Victoria Pashcal: 912-673-0066
GA
Lofton Pointe Amelia Concourse Yulee, FL Alice Hubbard: 904-717-9223
Lumber Creek 77321 Lumber Creek Yulee, FL Alice Hubbard: 904-717-9223
Blvd
Pine Bluff Scrubby Bluff Road Kingsland, Melodye Pitts: 912-729-4336
GA
Water’s Edge Water’s Edge Drive Kingsland, Cindy Bowen: 912-729-3564
GA
Winding River 102 Meandering Way St. Mary’s, Heather Reitz: 912-673-8874
GA
Northshore POA Northshore Drive GA Kingsland, Patrick Thompson 912-638-4590 x
HWY 40 GA 3
NSB Kings Bay 1083 USS Andrew Kings Bay, Terri Woods 912-882-1211
Jackson Bldg 180 GA

1242 Old Jesup Road | Brunswick, GA 31520 | 912.261.8171 | 912.261.1807 fax
www.coastalgreenery.com | info@coastalgreenery.com




General Commercial:

Relationships - the Roots of Our Business!

Name Address City Contact
Readdick Construction 47 Readdick Road Kingsland, Trevor Readdick: 912-729-5555
GA
Hodnett Cooper 2353 Village Dr Kingsland, Missy Neu: 912-269-0608
GA
The Club at Osprey Cove 123 Osprey Drive St. Mary’s, Miranda Newmans: 912-673-
GA 9931
Kingsbay Naval Submarine 1083 USS Andrew Kingsbay, Terri Woods 912-882-1211
Base Jackson Bldg 180 GA
Medical:
Name Address City Contact
Southeast Georgia Health 2000 Dan Proctor Drive | St. Mary’s, GA | Craig Stuckless: 912-466-3299

System

Educational Institutions:

Name Address City Contact
College of Coastal Georgia 8001 Lakes Blvd. Kingsland, GA | Paul Melchor: 912-279-5833
Coastal Pines 100 Keith Dixon Way Kingsland, GA | Chad Boyett: 912-288-7737

Updated: 7/25/2022

1242 Old Jesup Road | Brunswick, GA 31520 | 912.261.8171 | 912.261.1807 fax
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Coastal Greenery
Pond Mowing Option
Reduce mowing to

bi-weekly service.

Pricing follows this
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Heron Isles Community Development District

Maintenance Proposal

Thank you for your interest in Coastal Greenery, Inc. Over the past 28 years, we have been
privileged to be a part of many clients’ mission to fulfill their individual landscape needs. With
this being said, I want you to feel confident in your decision to allow our team to serve you in
this venture. The Coastal Greenery Team possesses the education, training, and hands-on
experience to manage your landscape with each service we offer. Our team strongly believes that
communicating with the client and educating the client are the keys to a great working
relationship. We want you to feel confident that our team’s number 1 goal is to provide you with
the finest landscape services possible while working in the safest manner possible. We are
looking forward to building a lasting relationship with you as well as meeting all of your
landscape needs.

-Jeffrey Johns
Landscape Maintenance Agreement
THIS AGREEMENT is made this day 8/16/2022 12:00:00 AM , by and between:
Heron Isles Community Development District
Heron Isles Pkwy
Yulee , Florida 32097
(hereinafter referred to as "the Client")
and
Coastal Greenery, Inc.
(hereinafter referred to as "the Contractor")
NOW, IN CONSIDERATION of the mutual promises contained in this agreement, the parties
agree as follows: The term of this agreement shall commence on October 1, 2022 and shall
continue until September 30, 2025 unless sooner terminated by either party with 30 days
written notice. Written notice of termination shall be addressed as follows:
Coastal Greenery Inc.

1242 Old Jesup Road
Brunswick, Georgia 31520
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Heron Isles Community Development District Contract No. - 22549

Weekly Landscape Maintenance

Mowing, Edging and Trimming: All turf areas shall be mowed during the growing season not
to exceed the specified number of visits per year. During the dormant season, mowing will be
done as needed. Clippings will be left on the lawn with no visible clumps remaining on the
surface 24 hours after mowing. All hardscape areas (sidewalks, fences, driveways, parking areas)
and softscape aras (tree rings, plant beds) will be edged with a steel blade edger, monofilament
line trimmers and/or chemicals twice per month during the growing season. Grass clippings will
be blown from sidewalks, curbs, and roadways after mowing and/or trimming. In periods of
drought stress or dormancy, mowing, edging, and weedeating may be suspended. Lake Banks
will be mowed 26 times per year.

Pruning (Growing Season): Plants and shrubs will be pruned during the growing season as
intended to remove new growth only and to maintain the intended shape of the plant. Pruning is
done by hand snips or powered sheers. Tree pruning will be done once per year and is limited to
branches below Seven (7) feet height. Additional fees will apply to pruning of trees over Seven
(7) feet height. For safety, no trees will be pruned in or under utility lines. Branches will be
pruned just outside the branch collar. Pruning paint will not be applied. Sucker growth will be
removed by hand from the base of trees. No herbicides will be used for this purpose.

Pruning (Dormant Season): Pruning during the dormant season is intended to reshape, thin or
invigorate plant material. Evergreen hedges, hollies, roses, etc. will be hard pruned as needed.
Crape Myrtles, if needed, will be pruned by only removing cross branches and seed heads.
Perennials will be cut back to promote spring growth. No guarantee that perennials will flush.
Ornamental grasses such as Miscanthus, Muhly, and Pampas grass will be cut back to promote
new growth. This type of pruning will be done January- March.

Weed Control: Weeds will be treated with post-emergent applications of herbicides in all plant
beds or mulched areas using a target spray technique and/ or hand pulling. Weeds in hard
surfaces (paved) areas will be controlled with line string trimmers or chemical treatments.

Blowing: Blowers are used to clean hard and soft surfaces of particle debris. Any debris that
will not be absorbed will be picked up.

Spring Leaf Removal: Leaves on lawn areas, in shrubs, groundcovers and along curb lines will
be picked up. During leaf drop all surfaces will be cleaned. Disposal of debris and leaves will
conform to the client’s desire. No on-site disposal will be done without prior approval.

Water Management Services

Weathermatic SmartLink Water Management System: Coastal Greenery Inc. will install a
Weathermatic SmartLink water and site management systems irrigation controller and weather
sensor. This system will become property of the client. Included in the Weathermatic SmartLink
Controller is a Total Equipment Protection Warranty which is an all-inclusive warranty that
includes protection against lightening, theft or physical damage and provides a fixed cost of
ownership. This warranty is valid as long as the client is a customer of Coastal Greenery Inc.

24 Hour System Management - Coastal Greenery Inc. will install a cellular Air Card and will
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Heron Isles Community Development District Contract No. - 22549

monitor on a 24-hour basis and will contact the Client and/or Client Agent if there are any issues
with water allocation. Coastal Greenery Inc. will program the system in a manner that promotes
efficient use of water and healthy plant growth. Coastal Greenery Inc. retains ownership of the
cellular communication equipment (Air Card).

Quarterly Inspections- Coastal Greenery Inc. will check the client’s water system, quarterly
using a SmartLink mobile inspection app. Every valve is opened, and the system is inspected
thoroughly. At this time, Coastal Greenery Inc. will reset zone times according to seasonal
changes. Coastal Greenery Inc. will provide the Client with photos documenting any major
repair items needed and will note and report to client any symptoms of inadequate or excessive
irrigation, drainage problems, etc.

Annually - Coastal Greenery Inc. will recalibrate each zone following Cooperative Extension
Service recommendations.

Repairs or system service beyond the above scope will require a charge at an hourly rate per man
plus materials. The client or client's agent will be notified, and approval given before repairs
beyond the above scope are made. The Client understands that for Coastal Greenery Inc. to
perform routine maintenance and repairs to the water system, it may be necessary to operate the
system during Coastal Greenery Inc's. regular business hours. It is further acknowledged by
Client that this is also the case when certain fertilizers and chemicals are applied. Coastal
Greenery Inc. shall not be held liable for cleaning vehicles or any other items that get wet during
operation of the irrigation system.

Turf / Plant Healthcare Application - FL.

Our Plant/Turf Healthcare plan includes (8) visits during an annual year while using the best
Horticulture techniques available. Our plan includes turf fertilizations, insecticides, herbicides
and micro nutrients following Best Methods for Integrated Pest Management (IPM).
Applications will be granulated and liquid products.

Soil Test

In the month of December a soil test will be completed on your landscape. The soil will be sent
to a certified lab to analyze proper fertilization and pest requirements for your landscape in the
upcoming season. A copy of the results will be provided.

Spring Mulching

All mulched areas shall be replenished with Wood Mulch at a depth not to exceed two (2)
inches. Spring mulch will be installed during the months of February/March/April. Excess old
mulch will not be removed. If this is needed, additional fees may result.
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Heron Isles Community Development District Contract No. - 22549

Agreement Terms and Conditions

I. CONTRACTOR’S RESPONSIBILITY:

A. Performance: The Contractor shall be responsible for the performance of all work
contracted for in accordance with the “Scope of Work” but shall not be responsible for any
condition caused by an act of God i.e. tropical storms, hurricanes, or any unforeseen
intervening factor which may arise during the term of this contract, or subsequent time
thereafter. In the event that weather prevents work from being performed on any day or date
agreed to in this contract, the Contractor will strive to perform the work as soon thereafter
as the Contractor is reasonably able to perform.

The Contractor reserves the right to amend the contract when the Scope of Work is affected
by changes to any local, state, and/or federal law, regulation or ordinance that goes into
effect after the contract is signed.

The Contractor shall amend the contract, in writing, when any additions or deletions occur
to the landscape and /or irrigation system within the Scope Of Work set forth within this
contract. The Contractor will obtain written or verbal permission before performing any
additional work outside the Scope of Work and the contractor will invoice the Client
accordingly.

The Contractor will schedule the Scope of Work according to the requirements of the Client
and will in no way interfere with the normal routine of the Clients tenants, visitors, and/or
employees.

B. Workforce: The Contractor shall assign a trained workforce with experience in the
Scope of Work being provided. The workforce will be presentable and identifiable at all
times. The workforce shall be competent, qualified, drug-free, and U.S. citizens or legally
authorized to work in the United States. The Contractor reserves the right to hire qualified
subcontractors to perform specialized functions or work requiring specialized equipment.

C. Materials: All materials shall conform the bid specifications. The contractor will meet
and comply with all agricultural licensing and reporting requirements. The contractor shall
pay all sales taxes on materials where applicable.

D. Licenses and Permits: The Contractor will maintain the State of Georgia Level 1A Soil
and Erosion License and the State of Georgia Category 24 Ornamental & Turf Pest Control
License as required by law, and state certification in CPR & First Aid from the American
Red Cross. Furthermore, the Contractor will comply with all other licenses and permits
required by county, state and federal governments whereas the Scope of Work necessitates.

E. Insurances: The Contractor will maintain $2,000,000 General Liability Insurance and
Full Workers Compensation Insurance on all workforce and any other insurance at the
discretion of the Contractor or required by law. Additionally, the Contractor will require the
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Heron Isles Community Development District Contract No. - 22549

same of any sub-contractor and will provide certificates of insurance upon Client request.

F. Liability: 1t is understood and agreed that the Contractor is not liable for any damage of
any kind that is not caused by the negligence of the contractor, its agents, contractors, or
employees, including but not limited to: death or decline of plant material due to improper
selection, placement, planting or maintenance before the time of this contract; damage due
to improper irrigation components in existence at the time of contract execution; exposed
cables/wires or sprinkler components/lines normally found below the surface of the lawn;
flooding, storm or wind damage; disease or damage to lawns or landscape plants caused by
excessive irrigation or lack of water due to inoperative components provided it reported
these to the Client, irrigation restrictions imposed by local water management authorities or
civil authorities or lack of irrigation and/or coverage; damage caused by any item hidden in
the landscape and not clearly guarded or marked; and damage due to vandalism.
Notwithstanding anything to the contrary herein, Contractor shall at all times be liable for
the negligence and willful misconduct of its agents, employees, representatives, and
contractors.

G. Underground Utilities: The Contractor will notify the appropriate Utilities Protection
Agency prior to any installation project for the purpose of marking underground public
utilities. Every effort will be made to avoid damaging any underground utilities. The
Contractor will not be held liable for damage to telephone, electric, gas or water lines if
they are not located where marked. Furthermore, the Contractor will not be held liable for
damage to invisible fencing, irrigation systems, cable, phone, or private utilities such as, but
not limited to, lamppost and outdoor lighting lines if these are not properly marked. Fees to
repair any damage will be the responsibility of the Client. Non-public utility lines may be
marked by the contractor who installed them.

H. Invoicing: The Contractor will submit monthly invoices for work performed within the
Scope of Work included in this contract. All work will be invoiced on a per contract basis
and are due Thirty (30) days from the date of the invoice.

Any services performed outside the Scope of Work specified in this contract will be
approved, completed, and invoiced separately. All additional work performed will be
invoiced and due on receipt of the invoice.

II. CLIENT’S RESPONSIBILITY:

A. Utility Usage: The Client shall allow the Contractor, its agents and employees, the usage
of the utilities on site if needed. Utilities used but not limited to: water and electricity.

B. Payment: Client will be invoiced every month, for the month’s service and the invoice
is due Thirty (30) days from the date on the invoice. Any additional services outside of this
agreement, approved by the Client, will be billed separately. This payment plan is
considered to be a “Balanced Billing Plan” and doesn’t necessarily reflect the amount of
work performed during the month that it was invoiced. Should a cancellation of this
agreement occur, a reconciliation of services rendered shall be provided to the Client and
any services rendered and not paid shall be paid in full to the Contractor within Thirty (30)

Coastal Greenery, Inc. « 1242 Old Jesup Road e« Brunswick, GA 31520 Page 5/9



Heron Isles Community Development District Contract No. - 22549

I11.

days of the cancellation date.

The Client is considered delinquent if the payment has not reached the Contractor’s office
by the due date on the invoice. If an invoice becomes forty-five (45) days past due, the
Contractor reserves the right to suspend services immediately by giving written notice of
action for nonpayment. After sixty-five (65) days past due, the Contractor will proceed with
legal action deemed necessary to collect the balance due on the Client’s account. The
Client will then be responsible for the balance on the account plus all expenses associated
with collections, but not limited to court filings and attorney fees.

C. Corrections: The Client shall give the Contractor at least thirty (30) days to correct any
problem or defect discovered in the performance of the Scope of Work contained in this
contract. The Contractor may provide compensation at its discretion if defects are not
correctable to the satisfaction of the Client.

OTHER TERMS:

A. Renewal: This agreement is good for three (3) consecutive years with all of its terms and
conditions, unless other arrangements are stated. A three percent (3%) annual increase will
occur after the first 12 months of service and another three percent (3%) after the first 24
months of of service.

B. Wind/Hurricane Damage: Damage to landscape caused by winds, tidal surges, and or
flooding such as broken limbs, down trees, and yard debris will be cleaned by the
Contractor at an additional cost to the Client. This work will be invoiced at an hourly rate
plus debris hauling and waste removal fees.

C. Quoted Price: The quoted contract price within this contract shall be valid for a period of
thirty (30) days from the date submittal.

D. Cancellation: This contract may be cancelled by either party upon a thirty (30) day
written notice. In the event the maintenance agreement is terminated by the Client within
the first 12-months of the Smart Water Management Upgrade, a balance of five hundred
dollars ($500.00) will become due and payable to the Contractor. In the event of the
maintenance termination, the property would retain the smart controller(s) and weather
station(s) which will continue to function in the same intelligent way, yet no longer have
the cloud-based software, data/reporting and remote connectivity capabilities.

E. Independent Contractor: 1t is the express intention of the parties that the Contractor is
an independent contractor and is not an employee, agent, joint venture or partner of the
Client. Nothing in the Agreement shall be interpreted or construed as creating or
establishing the relationship of employer and employee between Client and Contractor or
any employee or agent of Contractor or for any other purpose. Contractor and its agents are
not entitles to participate in any benefits that the Client provides for its employees.
Contractor shall retain the right to contract for similar services to be performed for others
while it is under contract with the Client. Because of the Contractor's independent
contractor status, no tax withholding shall be made from the payments contemplated in this
Agreement. Contractor is responsible for paying all state and federal taxes as required by
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Heron Isles Community Development District Contract No. - 22549

law.

F. Governing Law: This Agreement shall be governed by the laws of the State of Georgia
without regard to conflict of laws principles.

G. Escalation Clause: Should material and/or fuel costs escalate fifteen percent (15%)
above the current days price, the Contract reserves the right to pass the cost along to the
Client.
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Heron Isles Community Development District Contract No. - 22549

IV. CONTRACT PRICING AND SIGNATURES:

Payments are to be made over 12 monthly installments.

CONTRACT SUMMARY
SERVICES OCCURS PRICE
Weekly Landscape Maintenance 44 $63,357.80
Water Management Services 4 $7,200.00
Turf / Plant Healthcare Application - FL 8 $17,687.28
Soil Test 1 $147.89
Spring Mulching 1 $7,667.03

TOTAL $96,060.00
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Heron Isles Community Development District Contract No. - 22549
PAYMENT SCHEDULE

INVOICE MONTH PRICE
October $8,005.00
November $8,005.00
December $8,005.00
January $8,005.00
February $8,005.00
March $8,005.00
April $8,005.00
May $8,005.00
June $8,005.00
July $8,005.00
August $8,005.00
September $8,005.00

TOTAL ANNUAL COST $96,060.00

Coastal Greenery, Inc. Heron Isles Community

Development District

By By

Vanneza Stubbs

Date 7/25/2022 Date

BILLING INFORMATION:

Name:

Title:

Email Address:

Phone #:

Billing Address:

**4[ invoices are emailed unless specified**
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Landscape Maintenance Services Proposal
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Cheryl Graham
District Manager
Riverside Management Services




Cheryl Graham
District Manager

Riverside Management Services
9655 Florida Mining Blvd W
Jacksonwville, Florida 32257

Re: Landscape Maintenance Services Proposal for Riverside Management Services on behalf of Heron Isles CDD

Thank you for considering a partnership with Yellowstone Landscape as your landscape maintenance service
provider. Our proposal has been created to address the specific needs and expectations you have expressed for
Heron Isles CDD. We call this your Plan for Success because our integrated service plan has been designed to give
you a landscape that you can be proud of.

Within your Plan for Success please make special note of the following sections:

e Summary of Observations: This section documents the current condition of your landscape, identifying
issues we've observed and areas where we see opportunities for improvement.

e Startup Plan: Our transition plan includes the actions we will take in the first 30, 60, and 90 days of service
to improve both your specific areas of concern and your landscape’s overall appearance.

e Scope of Services Summary: This section outlines our proposed scope of services, detailing the Best
Practices we've developed to provide a consistent appearance across your landscape.

e Agreement & Your Investment: Our service agreement and pricing for the services we'll provide to your
property.

If you have any questions after reviewing our proposal, please contact me at any time. | welcome the opportunity
to provide you any further details about our firm’s commitment to delivering a landscape that you will be proud of.

Sincerely,
Brad Poor, Business Development Manager
Yellowstone Landscape

bpoor@yellowstonelandscape.com
9047607860
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CURRENT OBSERVATIONS

This section includes photos taken during our initial observations of your property's landscape. They represent
some of the areas and issues that would be an immediate focus for our service teams as a part of our Startup Plan.

MEDIAN ISLANDS

Heavy weed pressure present in median islands down
the main road should be hand pulled and chemically
treated.

FOCAL AREAS

Heavy weed pressure in focal areas throughout the
community should be hand pulled and chemically
treated. If weeds have overtaken plant material and/
because plant material has declined passed the point
of reclamation, complete tear out and replacement
options should be presented to board.

TREES

Trees should be elevated to contracted heights over
roadways and pedestrian walkways.
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TURF

Severely declined areas of turf should be replaced
after pest activity and irrigation is checked/treated.
Weeds in turf present throughout community need to
be treated.

TREES

Other trees need to be looked at by arborist to detect
any issues that are present and a plan to treat or
replace should be brought to the boards attention.

SIGNAGE

Options for bringing 'curb appeal' to signs should be
suggested. We can provide renderings and proposals
for this if requested.
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LICENSES AND REGISTRATIONS
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LICENSES AND REGISTRATIONS
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LICENSES AND REGISTRATIONS
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YOUR TEAM

Your local Yellowstone Landscape team is dedicated to serving all your landscape needs. We're proud to
serve properties across the area, because we're invested in making our community a better place. Here is
a brief summary of the experience that selected members of our local leadership team bring to your

property.

Team Member:
Years in the Industry
Position:

Education:

Certifications:

Team Member:
Years in the Industry
Position:

Phone:

Experience:

Team Member:
Years in the Industry:
Position:

Education:

Certifications:

Landscape Maintenance Services Proposal

Cheyne Solesbee
17

Branch Manager

Texas A&M—Agronomy and Turfgrass Management

Florida Best Management Practices

Garrett Cannady

10

Operations Manager

Georgia—BS, Turfgrass Management
PGA Tour

TPC Sawgrass

Brad Poor

11

Business Development Manager

Florida - BS, Food and Resource Economics
UF Best Management Practices

Limited Commercial Fertilizer




YOUR TEAM

Team Member:
Years in the Industry:
Position:

Education:

Certifications:

Team Member:
Years in the Industry:
Position:

Certifications:

Team Member:
Years in the Industry:
Position:

Certifications:

Team Member:
Years in the Industry:
Position:

Certifications:
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Kyle Stoudenmire

15

Regional Business Development Manager
Auburn - BS, Landscape Horticulture

FL Irrigation Contractor's License - ISA Certified
Arborist - Certified Pesticide Operator - UF Best
Management Practices - FNGLA Certified
Horticultural Professional - OSHA-10 Certified

Kyle Davis

17

Chemical/Fertilization Manager
Certified Pest Control Operator

UF Best Management Practices

Garner Cox
10 Not Yet Pictured
Arbor Business Development Manager

ISA Certified Arborist - ISA Tree Risk Assessment
Qualification

Jack Thompson

29

Irrigation Manager
Hunter/Rain Bird Certified

FL Irrigation Society - Irrigation Site Manager




OUR STARTUP PLAN

This checklist is provided as an outline of the initial tasks that our Landscape Maintenance teams will perform as
we begin serving your property. Together, we will check off the tasks as they are completed over the first 30,
60, and 90 days of service, as a way for you to measure our team’s performance.

FIRST 30 DAYS

Meet with Operations Manager and/or Member of Board to review 30 — 60 — 90 Day Plan

Discuss with Property Manager our “Approach to Services” and “Service Map”

Complete an irrigation audit of the entire system

Present irrigation deficiencies with plan for corrections

Begin maintenance — mowing, blowing and edging

Spend significant amount of time cleaning up the areas that have been neglected
(sidewalk mowing & edging, weeding beds and entrance features)

Spot treat weeds in turf areas to be reclaimed

Discuss options for turf areas beyond reclamation

Continue weed control in planting beds

Begin bed separation trimming in all planting beds

Apply fertilizer to struggling shrubs throughout the property

Begin insect and disease program on all plant material

Discuss removing severely declining plant material

Prepare proposals for replacing missing and dead shrub material throughout property

Perform first turf fertilizer application

Walk Property with Property Manager to identify other areas of concern
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DAYS 30-60

Walk property with Property Manager and/or Member of Board to evaluate improvements
Evaluate our “Approach to Services” and make any necessary adjustments

Continue irrigation maintenance and inspections

Continue routine maintenance — mowing, blowing and edging

Continue bed separation in all planting beds

Retreat turf weeds

Continue weed control applications throughout property

Monitor and treat insect and disease problems in plant material throughout property

Discuss options to improve “curb appeal” in high profile areas
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DAYS 60-90

Walk property with Property Manager and/or Member of Board to evaluate
improvements

Assess results from actions taken in 30 day and 60 day plans

Continue irrigation maintenance/inspections

Continue turf weed applications as needed

Continue weed control applications throughout property

Monitor and treat insect and disease problems in plant material throughout property

Continue routine maintenance — mowing, blowing and edging
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SERVICE MAP

The image below depicts the boundaries of the
serviceable areas of your landscape as understood for
the purposes of developing this proposal.

Landscape Maintenance Services Proposal
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REFERENCES

At Yellowstone Landscape, we pride ourselves on building lasting relationships with our clients. These clients
have entrusted us as their landscape maintenance partner and would be happy to speak with you about our
firm and the services that we provide for them.

Landscape Maintenance Services Proposal

POA PROJECT NAME:
Queen's Harbour

238 Queens Harbor Blvd,
Jacksonville, FL 32225

SERVICES PROVIDED:
Landscape/Irrigation
Maintenance, Landscape
Design, Landscape
Enhancement

HOA PROJECT NAME:
Julington Lakes

770 Julington Lakes Dr,
Saint Johns, FL, 32259

SERVICES PROVIDED:
Landscape/Irrigation
Maintenance, Landscape
Design, Landscape
Enhancement

CDD PROJECT NAME:
Meadowview at Twin
Creeks CDD (Beacon
Lake)

850 Beacon Lake
Parkway, St. Augustine,
FL 32095

SERVICES PROVIDED:
Landscape/Irrigation
Maintenance, Landscape
Design, Landscape
Enhancement

CLIENT CONTACT:
Bethanne Ridikas
Regional Property
Manager

P: (904) 238-7636

CLIENT CONTACT:
Laurie Larson
Landscape Committee
Chair

P: (262) 745-3893

Jack Gudat
Board Member
P: (571) 233-7932

CLIENT CONTACT:
Chris Hall
Operations
Manager(Riverside
Management)

P: (904) 669-2685

Danielle Simpson
Manager of Operations
Beacon Lake(BBX
Capital)

(602) 373-7227




EXHIBIT "B"
PERFORMANCE STANDARDS

HERON ISLES CDD

Managing the needs of your unique landscape requires careful planning and attention to detail.
Our experienced professionals use their extensive training and state-of-the-art equipment
to ensure the health and sustainability of your living investment.

Should you ever have additional needs, questions or concerns, please ask us.

Geographic location and climate play a major role in the timing of our service delivery;
schedules are adjusted to coincide with seasonal growth rates in order to maintain
a consistent, healthy appearance. Services missed due to inclement weather
will be made up as soon as possible. The following table summarizes our planned visits
for completing each of the services performed on your property:

SERVICE VISITS

Mowing 42
Detailing 21
IPM - Fertilization & Pest Control Turf - 6 blanket and spot treatments as needed

Shrubs - 2 blanket and spot treatments as needed

Irrigation Inspections 12
Mulch As requested
Annual Flowers 3 - As requested
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CLIENT NAME:

BILLING ADDRESS:

PROPERTY CONTACT:

PROPERTY CONTACT EMAIL:

PROPERTY CONTACT PHONE:

CONTRACT EFFECTIVE DATE:

CONTRACT EXPIRATION DATE:

INITIAL TERM:

PROPERTY NAME:

PROPERTY ADDRESS:

CONTRACTOR:

YELLOWSTONE CONTACT:

YELLOWSTONE CONTACT EMAIL:

YELLOWSTONE CONTACT PHONE:

YELLOWSTONE SCOPE OF SERVICES:

Landscape Maintenance Services Proposal

Riverside Management Services

9655 Florida Mining Blvd W
Jacksonville, Florida 32257

Cheryl Graham

cgraham@rmsnf.com

904-813-4393

TBD

TBD

One Year

Heron Isles CDD

Heron Isle Parkway, Yulee, FL 32097

Yellowstone Landscape, PO Box 849, Bunnell, FL 32110

Business Development Manager

bpoor@yellowstonelandscape.com

9047607860

The Client agrees to engage Yellowstone Landscape to
provide the services and work as described.

25



AGREEMENT

COMPENSATION SCHEDULE:

The Client agrees to pay Yellowstone Landscape annually, in equal monthly installments billed in the amount of
upon receipt of invoice.

Charges will increase at the commencement of each additional automatic twelve (12) month renewal term per the
Agreement Renewal section on the following page of this agreement. The TERMS AND CONDITIONS following
and the EXHIBITS attached hereto constitute part of this agreement.

Presented by: Yellowstone Landscape Accepted by: Riverside Management Services

2
'~ Cheryl Graham

Printed Name: Christopher Adornetti, Officer Printed Name: Cheryl Graham
Date: Not yet accepted Date: Not yet accepted

Landscape Maintenance Services Proposal




TERMS & CONDITIONS

Entire Agreement: This Landscape Management Agreement contains the entire agreement between the Parties and supersedes all prior and
contemporaneous negotiations, promises, understandings, commitments, proposals, or agreements, whether oral or written on the subject matter
addressed herein. This Agreement may only be modified or amended by a writing signed by authorized representatives of both Parties.

Acceptance of Agreement: The Agreement constitutes Yellowstone Landscape (hereafter referred to as “Yellowstone”) offer to Client and shall
become a binding contract upon acceptance by Client’s signature on this Agreement and/or instruction to perform the Services by Client’s authorized
representative. The Parties agree that the provisions of the Agreement shall control and govern over any contract terms and/or Purchase Orders
generated by Client and that such documentation may be issued by Client to, and accepted by, Yellowstone without altering the terms hereof.

Price, Quality, and Working Conditions: The amounts in the “Compensation Schedule” include all labor, materials, insurance, equipment, and
supervision for the performance of the specified Services in the attached exhibits. All materials supplied as part of this agreement are guaranteed to
be as specified and all work shall be completed in a workmanlike manner according to standard landscape maintenance practices (“Warranty”).
Unless otherwise stated in writing Yellowstone shall have the right to rely on the contents of all documents provided by Client and/or its agents,
including Plans, Specifications, and test results, without independent verification and analysis by Yellowstone. Client agrees that Yellowstone is not an
insurer or guarantor of the appropriateness of any landscape design provided by others, or of the long term viability of plant material utilized within
that specified landscape design or of the site constraints (including watering restrictions) under which Yellowstone is required to perform its Services.

Assignment: Neither Client nor Yellowstone may assign this Agreement or transfer any right, interest, obligation, claim, or relief under this Agreement
without the prior written consent of the other party. Client acknowledges that Yellowstone may subcontract portions of the Work to specialty
subcontractors.

Relationship of Parties: The legal relationship of Yellowstone to Client with respect to the Services shall be that of an independent contractor, not an
agent or employee. Yellowstone is responsible for its own withholding taxes, social security taxes, unemployment taxes, licenses, and insurance
pertaining to its employees or operations. If applicable, Yellowstone agrees to pay all sales taxes on materials supplied.

Agreement Renewal: Unless Client notifies Yellowstone regarding its intent to terminate Services prior to expiration of the “Initial Term”, this
Agreement will renew automatically for an additional twelve (12) month term and will continue to renew at the end of each successive twelve (12)
month unless canceled by either party in accordance with the “Termination” provision or by either party with written notice of not less than 30 days
prior to the end of the “Initial Term” or any automatic term(s). Charges will increase by 3.0% at the commencement of each additional automatic
twelve (12) month renewal term.

Payment Terms: Billing for Services occurs in advance at the first of each month in accordance with the “Compensation Schedule” on the preceding
page of this agreement. Payment for Service(s) is due upon receipt of monthly invoices. The Parties contractually agree that interest on all past due
amounts shall accrue at the maximum allowable rate provided by law per month, beginning on the first day following the month in which the invoice
was received. This Agreement constitutes a contract of indebtedness. Our preferred payment method is ACH transfer. If Client chooses to pay by
check or money order, payments should be mailed to the address indicated on the invoice.

Termination with or without Cause: If Yellowstone fails to fully perform its obligations and fails to cure any such default within 30 days after receipt
of written notice specifying the acts or omissions, Client shall have the right to terminate this Agreement. In the event of a “Termination with or
without Cause”, Client shall notify Yellowstone of the termination date in writing and pay Yellowstone for all Services performed to the effective date
of termination.

Default: In the event that Client breaches its obligations under this Agreement to permit and cooperate with Yellowstone’s performance of its duties
or Client fails to make payment for any Services within 30 days of receipt of Yellowstone’s invoice, Yellowstone may, but shall not be obligated to,
suspend Services until the breach is cured and/or until all arrearages have been paid in full. This Agreement will terminate automatically and without
notice upon the insolvency of, or upon the filing of a bankruptcy petition by or against Client.

Claims: Yellowstone's responsibility with regard to Services not meeting the “Warranty” shall be limited, at the sole choice of Yellowstone, to the re-
performance of those defective Services and replacement of those defective materials without charge during the ninety (90) day period following
completion of the defective Services or provision of defective materials, or a credit to Client’s account of the compensation paid by Client for the
portion of such Services determined to be defective. If the attached exhibit(s) expressly provide for a longer “Warranty” period, that “Warranty”
period shall apply. The Parties shall endeavor in good faith to resolve any such Claim within 30 days, failing which all claims, counterclaims, disputes,
and other matters in question between Client and Yellowstone arising out of or relating to this Agreement or the breach thereof may be decided by
the dispute resolution process identified below. Each Party will bear its own costs, including attorneys’ fees; however, the prevailing party shall have
the right to collect reasonable costs and attorneys fees for enforcing this agreement as allowable by applicable law.

Jurisdiction: By entering into this Agreement and unless otherwise agreed the parties agree that the courts of the State of Florida, or the courts of
the United States located in the Middle District of the State of Florida, shall have the sole and exclusive jurisdiction to entertain any action between
the parties hereto and the parties hereto waive any and all objections to venue being in the state courts located in Flagler County (and agree that the
sole venue for such challenges shall be Flagler County) or the Middle District of Florida, if federal jurisdiction is appropriate. Should the parties not
agree on the State of Florida as the appropriate jurisdiction for legal challenges, the parties agree the state in which the job site is located will be
designated as the appropriate legal jurisdiction for all legal disputes and challenges to the contract or the work related thereto.
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Insurance: Yellowstone shall secure and maintain, throughout the performance of Services under this Agreement, General Liability, Employers
Liability, Auto Liability & Umbrella Liability coverage, as specified herein:

a. Worker’'s Compensation Insurance with statutory limits;
b. Employer’s Liability Insurance with limits of not less than $1,000,000;

c. Commercial General Liability Insurance with combined single limits of not less than $1,000,000 per occurrence/$2,000,000 annual
aggregate;

d. Comprehensive Automobile Liability Insurance, including owned, non-owned, and hired vehicles, with combined single limits of not less
than $1,000,000.

e. Umbrella Coverage $10,000,000 per occurrence/$10,000,000 annual aggregate

If required in writing by Client, Yellowstone shall furnish Certificates of Insurance verifying such insurance and Yellowstone agrees to provide written
notice to Client at least thirty (30) days prior to any cancellation, non-renewal, or material modification of the policies. When requested by Client, the
original insurance policies required of Yellowstone will be made available for review.

Licenses: Yellowstone shall maintain all applicable licenses and permits within the cities, counties, and states of operation.

Indemnification for Third Party Claims: Yellowstone agrees to indemnify, defend, and hold harmless Client from and against any and all claims,
losses, liabilities, judgments, costs and expenses, and damages and injuries to third parties (“Claims”) arising out of or caused by the negligent act,
error, omission or intentional wrongdoing of Yellowstone, its subcontractors or their respective agents, employees or representatives which arise from
the performance of the Services or otherwise while present on the Property for the purpose of rendering Services pursuant to this Agreement. Client
agrees to indemnify and hold harmless Yellowstone against any Claims based in whole or in part by the conduct or actions of Client. The indemnity
rights and obligations identified in this Agreement shall be and are the only indemnity rights and obligations between the Parties, in law or equity,
arising out of or related to Yellowstone’s Services under this Agreement or any claims asserted in relation thereto.

Limitation of Liability: Except for the indemnification provision applicable to claims by third parties against Client, Yellowstone’s total and cumulative
liability to Client for any and all claims, losses, costs, expenses and damages, whether in contract, tort or any other theory of recovery, shall in no
event exceed the amount Client has paid to Yellowstone for Services under this Agreement during the calendar year in which the claim first occurred.
In no event shall Yellowstone be liable for incidental, consequential, special or punitive damages. Yellowstone shall not be responsible for any damage
to structures, including, but not limited to, foundations, fences, siding, light poles, decks, signage, air conditioning units, lamp posts, curbs, or similar
structures that do not have a minimum buffer of mulch, planting bed space, or other barren or unmaintained area of sufficient size to offer protection
to such structures from damage from mowers, weed-trimming lines, or other maintenance equipment (if not otherwise specified and agreed, a
minimum of 8 inches). Likewise, Yellowstone will not be responsible for any damage to any cables, wires, irrigation components, or similar items not
buried to specification in the event they are damaged during the performance of the Services.

Indirect Damages: Neither Party shall be responsible to the other or to any third party for any economic, consequential, incidental, or punitive
damages (including but not limited to loss of use, income, profits, financing, or loss of reputation) arising out of or relating to this Service Agreement
or the performance of the Services.

Excusable Delays and Risk of Loss: Yellowstone shall not be in breach of this Agreement nor liable for damages due to (i) delays, (ii) failure to
perform any obligation under this Agreement, or (iii) losses caused or attributable, in whole or in part, to circumstances beyond its reasonable control,
including but not limited to: drought conditions, acts of God, governmental restrictions or requirements, severe or unusual weather, natural
catastrophes, vandalism or acts of third persons. Client assumes the full risk of loss attributable to all such occurrences, including but not limited to,
the repair or replacement of landscaping and payment to Yellowstone of all amounts provided in this Agreement, notwithstanding that Yellowstone
may not have been able to provide all or any of its Services during such occurrences or until the premises described under this Agreement has been
restored to its pre-occurrence condition.

Watering Restrictions and Drought Conditions: Should the Property be located in an area which is or becomes subject to governmental restrictions
on water usage and/or watering times applicable to the Services Yellowstone will comply with such governmental restrictions which may then impact
the performance, viability, and/or looks of plant materials and, as such, shall be deemed circumstances beyond its reasonable control.

Warranty: Yellowstone's warranties shall not be in effect in the event of misuse, abuse or negligence by Client or any party affiliated with same.
Additionally, Yellowstone's warranties shall not be in effect in the event of freeze, flood, fire and/or any other acts of God.
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Nonwaiver: No delay or omission by Yellowstone in exercising any right under this Agreement, and no partial exercise of any right under this
Agreement, shall operate as a waiver of such right or of any other right under this Agreement as provided for by law or equity. No purported waiver
of any right shall be effective unless in writing signed by an authorized representative of Yellowstone and no waiver on one occasion shall be
construed as a bar to or waiver of any such right on any other occasion. All rights of Yellowstone under this Agreement, at law or in equity, are
cumulative and the exercise of one shall not be construed as a bar to or waiver of any other.

Construction: The rule of adverse construction shall not apply. No provision of this Agreement is to be interpreted for or against any Party because
that Party or that Party’s legal representative drafted the provision. In the event any provision of the Agreement is deemed invalid or unenforceable,
the remaining provisions shall continue in full force and effect, and the invalid or unenforceable provision shall be interpreted and enforced as closely
as possible to the intent of the Parties as expressed herein.

Change in Law: This Agreement is based on the laws and regulations existing at the date of execution. In the event that a governmental authority
enacts laws or modifies regulations in a manner that increases Yellowstone’s costs associated with providing the services under this Agreement,
Yellowstone reserves the right to notify Client in writing of such material cost increase and to adjust pricing accordingly as of the effective date of
such cost increase. Yellowstone must submit clear documentation supporting the cost increase and can only increase pricing to the extent of actual
costs incurred.
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Yellowstone Landscape
Pond Mowing Option
Reduce mowing to

bi-weekly service.

Pricing follows this
Page
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Cheryl Graham
District Manager

Riverside Management Services
9655 Florida Mining Blvd W
Jacksonwville, Florida 32257

Re: Landscape Maintenance Services Proposal for Riverside Management Services on behalf of Heron Isles CDD

Thank you for considering a partnership with Yellowstone Landscape as your landscape maintenance service
provider. Our proposal has been created to address the specific needs and expectations you have expressed for
Heron Isles CDD. We call this your Plan for Success because our integrated service plan has been designed to give
you a landscape that you can be proud of.

Within your Plan for Success please make special note of the following sections:

e Summary of Observations: This section documents the current condition of your landscape, identifying
issues we've observed and areas where we see opportunities for improvement.

e Startup Plan: Our transition plan includes the actions we will take in the first 30, 60, and 90 days of service
to improve both your specific areas of concern and your landscape’s overall appearance.

e Scope of Services Summary: This section outlines our proposed scope of services, detailing the Best
Practices we've developed to provide a consistent appearance across your landscape.

e Agreement & Your Investment: Our service agreement and pricing for the services we'll provide to your
property.

If you have any questions after reviewing our proposal, please contact me at any time. | welcome the opportunity
to provide you any further details about our firm’s commitment to delivering a landscape that you will be proud of.

Sincerely,
Brad Poor, Business Development Manager
Yellowstone Landscape

bpoor@yellowstonelandscape.com
9047607860
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CURRENT OBSERVATIONS

This section includes photos taken during our initial observations of your property's landscape. They represent
some of the areas and issues that would be an immediate focus for our service teams as a part of our Startup Plan.

MEDIAN ISLANDS

Heavy weed pressure present in median islands down
the main road should be hand pulled and chemically
treated.

FOCAL AREAS

Heavy weed pressure in focal areas throughout the
community should be hand pulled and chemically
treated. If weeds have overtaken plant material and/
because plant material has declined passed the point
of reclamation, complete tear out and replacement
options should be presented to board.

TREES

Trees should be elevated to contracted heights over
roadways and pedestrian walkways.
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TURF

Severely declined areas of turf should be replaced
after pest activity and irrigation is checked/treated.
Weeds in turf present throughout community need to
be treated.

TREES

Other trees need to be looked at by arborist to detect
any issues that are present and a plan to treat or
replace should be brought to the boards attention.

SIGNAGE

Options for bringing 'curb appeal' to signs should be
suggested. We can provide renderings and proposals
for this if requested.
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LICENSES AND REGISTRATIONS

Landscape Maintenance Services Proposal




Landscape Maintenance Services Proposal




LICENSES AND REGISTRATIONS
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LICENSES AND REGISTRATIONS
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YOUR TEAM

Your local Yellowstone Landscape team is dedicated to serving all your landscape needs. We're proud to
serve properties across the area, because we're invested in making our community a better place. Here is
a brief summary of the experience that selected members of our local leadership team bring to your

property.

Team Member:
Years in the Industry
Position:

Education:

Certifications:

Team Member:
Years in the Industry
Position:

Phone:

Experience:

Team Member:
Years in the Industry:
Position:

Education:

Certifications:
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Cheyne Solesbee
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Branch Manager

Texas A&M—Agronomy and Turfgrass Management

Florida Best Management Practices

Garrett Cannady

10

Operations Manager

Georgia—BS, Turfgrass Management
PGA Tour

TPC Sawgrass

Brad Poor

11

Business Development Manager

Florida - BS, Food and Resource Economics
UF Best Management Practices

Limited Commercial Fertilizer




YOUR TEAM

Team Member:
Years in the Industry:
Position:

Education:

Certifications:

Team Member:
Years in the Industry:
Position:

Certifications:

Team Member:
Years in the Industry:
Position:

Certifications:

Team Member:
Years in the Industry:
Position:

Certifications:
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Kyle Stoudenmire

15

Regional Business Development Manager
Auburn - BS, Landscape Horticulture

FL Irrigation Contractor's License - ISA Certified
Arborist - Certified Pesticide Operator - UF Best
Management Practices - FNGLA Certified
Horticultural Professional - OSHA-10 Certified

Kyle Davis

17

Chemical/Fertilization Manager
Certified Pest Control Operator

UF Best Management Practices

Garner Cox
10 Not Yet Pictured
Arbor Business Development Manager

ISA Certified Arborist - ISA Tree Risk Assessment
Qualification

Jack Thompson

29

Irrigation Manager
Hunter/Rain Bird Certified

FL Irrigation Society - Irrigation Site Manager




OUR STARTUP PLAN

This checklist is provided as an outline of the initial tasks that our Landscape Maintenance teams will perform as
we begin serving your property. Together, we will check off the tasks as they are completed over the first 30,
60, and 90 days of service, as a way for you to measure our team’s performance.

FIRST 30 DAYS

Meet with Operations Manager and/or Member of Board to review 30 — 60 — 90 Day Plan

Discuss with Property Manager our “Approach to Services” and “Service Map”

Complete an irrigation audit of the entire system

Present irrigation deficiencies with plan for corrections

Begin maintenance — mowing, blowing and edging

Spend significant amount of time cleaning up the areas that have been neglected
(sidewalk mowing & edging, weeding beds and entrance features)

Spot treat weeds in turf areas to be reclaimed

Discuss options for turf areas beyond reclamation

Continue weed control in planting beds

Begin bed separation trimming in all planting beds

Apply fertilizer to struggling shrubs throughout the property

Begin insect and disease program on all plant material

Discuss removing severely declining plant material

Prepare proposals for replacing missing and dead shrub material throughout property

Perform first turf fertilizer application

Walk Property with Property Manager to identify other areas of concern
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DAYS 30-60

Walk property with Property Manager and/or Member of Board to evaluate improvements
Evaluate our “Approach to Services” and make any necessary adjustments

Continue irrigation maintenance and inspections

Continue routine maintenance — mowing, blowing and edging

Continue bed separation in all planting beds

Retreat turf weeds

Continue weed control applications throughout property

Monitor and treat insect and disease problems in plant material throughout property

Discuss options to improve “curb appeal” in high profile areas
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DAYS 60-90

Walk property with Property Manager and/or Member of Board to evaluate
improvements

Assess results from actions taken in 30 day and 60 day plans

Continue irrigation maintenance/inspections

Continue turf weed applications as needed

Continue weed control applications throughout property

Monitor and treat insect and disease problems in plant material throughout property

Continue routine maintenance — mowing, blowing and edging
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SERVICE MAP

The image below depicts the boundaries of the
serviceable areas of your landscape as understood for
the purposes of developing this proposal.
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REFERENCES

At Yellowstone Landscape, we pride ourselves on building lasting relationships with our clients. These clients
have entrusted us as their landscape maintenance partner and would be happy to speak with you about our
firm and the services that we provide for them.

Landscape Maintenance Services Proposal

POA PROJECT NAME:
Queen's Harbour

238 Queens Harbor Blvd,
Jacksonville, FL 32225

SERVICES PROVIDED:
Landscape/Irrigation
Maintenance, Landscape
Design, Landscape
Enhancement

HOA PROJECT NAME:
Julington Lakes

770 Julington Lakes Dr,
Saint Johns, FL, 32259

SERVICES PROVIDED:
Landscape/Irrigation
Maintenance, Landscape
Design, Landscape
Enhancement

CDD PROJECT NAME:
Meadowview at Twin
Creeks CDD (Beacon
Lake)

850 Beacon Lake
Parkway, St. Augustine,
FL 32095

SERVICES PROVIDED:
Landscape/Irrigation
Maintenance, Landscape
Design, Landscape
Enhancement

CLIENT CONTACT:
Bethanne Ridikas
Regional Property
Manager

P: (904) 238-7636

CLIENT CONTACT:
Laurie Larson
Landscape Committee
Chair

P: (262) 745-3893

Jack Gudat
Board Member
P: (571) 233-7932

CLIENT CONTACT:
Chris Hall
Operations
Manager(Riverside
Management)

P: (904) 669-2685

Danielle Simpson
Manager of Operations
Beacon Lake(BBX
Capital)

(602) 373-7227




EXHIBIT "B"
PERFORMANCE STANDARDS

HERON ISLES CDD

Managing the needs of your unique landscape requires careful planning and attention to detail.
Our experienced professionals use their extensive training and state-of-the-art equipment
to ensure the health and sustainability of your living investment.

Should you ever have additional needs, questions or concerns, please ask us.

Geographic location and climate play a major role in the timing of our service delivery;
schedules are adjusted to coincide with seasonal growth rates in order to maintain
a consistent, healthy appearance. Services missed due to inclement weather
will be made up as soon as possible. The following table summarizes our planned visits
for completing each of the services performed on your property:

SERVICE VISITS

Mowing - Common Areas 42
Mowing - Ponds 21
Detailing 21
IPM - Fertilization & Pest Control Turf - 6 blanket and spot treatments as needed

Shrubs - 2 blanket and spot treatments as needed

Irrigation Inspections 12
Mulch As requested
Annual Flowers 3 - As requested
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CLIENT NAME:

BILLING ADDRESS:

PROPERTY CONTACT:

PROPERTY CONTACT EMAIL:

PROPERTY CONTACT PHONE:

CONTRACT EFFECTIVE DATE:

CONTRACT EXPIRATION DATE:

INITIAL TERM:

PROPERTY NAME:

PROPERTY ADDRESS:

CONTRACTOR:

YELLOWSTONE CONTACT:

YELLOWSTONE CONTACT EMAIL:

YELLOWSTONE CONTACT PHONE:

YELLOWSTONE SCOPE OF SERVICES:
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Riverside Management Services

9655 Florida Mining Blvd W
Jacksonville, Florida 32257

Cheryl Graham

cgraham@rmsnf.com

904-813-4393

TBD

TBD

One Year

Heron Isles CDD

Heron Isle Parkway, Yulee, FL 32097

Yellowstone Landscape, PO Box 849, Bunnell, FL 32110

Business Development Manager

bpoor@yellowstonelandscape.com

9047607860

The Client agrees to engage Yellowstone Landscape to
provide the services and work as described.

25



AGREEMENT

COMPENSATION SCHEDULE:

The Client agrees to pay Yellowstone Landscape annually, in equal monthly installments billed in the amount of
upon receipt of invoice.

Charges will increase at the commencement of each additional automatic twelve (12) month renewal term per the
Agreement Renewal section on the following page of this agreement. The TERMS AND CONDITIONS following
and the EXHIBITS attached hereto constitute part of this agreement.

Presented by: Yellowstone Landscape Accepted by: Riverside Management Services

2
'~ Cheryl Graham

Printed Name: Christopher Adornetti, Officer Printed Name: Cheryl Graham
Date: Not yet accepted Date: Not yet accepted
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TERMS & CONDITIONS

Entire Agreement: This Landscape Management Agreement contains the entire agreement between the Parties and supersedes all prior and
contemporaneous negotiations, promises, understandings, commitments, proposals, or agreements, whether oral or written on the subject matter
addressed herein. This Agreement may only be modified or amended by a writing signed by authorized representatives of both Parties.

Acceptance of Agreement: The Agreement constitutes Yellowstone Landscape (hereafter referred to as “Yellowstone”) offer to Client and shall
become a binding contract upon acceptance by Client’s signature on this Agreement and/or instruction to perform the Services by Client’s authorized
representative. The Parties agree that the provisions of the Agreement shall control and govern over any contract terms and/or Purchase Orders
generated by Client and that such documentation may be issued by Client to, and accepted by, Yellowstone without altering the terms hereof.

Price, Quality, and Working Conditions: The amounts in the “Compensation Schedule” include all labor, materials, insurance, equipment, and
supervision for the performance of the specified Services in the attached exhibits. All materials supplied as part of this agreement are guaranteed to
be as specified and all work shall be completed in a workmanlike manner according to standard landscape maintenance practices (“Warranty”).
Unless otherwise stated in writing Yellowstone shall have the right to rely on the contents of all documents provided by Client and/or its agents,
including Plans, Specifications, and test results, without independent verification and analysis by Yellowstone. Client agrees that Yellowstone is not an
insurer or guarantor of the appropriateness of any landscape design provided by others, or of the long term viability of plant material utilized within
that specified landscape design or of the site constraints (including watering restrictions) under which Yellowstone is required to perform its Services.

Assignment: Neither Client nor Yellowstone may assign this Agreement or transfer any right, interest, obligation, claim, or relief under this Agreement
without the prior written consent of the other party. Client acknowledges that Yellowstone may subcontract portions of the Work to specialty
subcontractors.

Relationship of Parties: The legal relationship of Yellowstone to Client with respect to the Services shall be that of an independent contractor, not an
agent or employee. Yellowstone is responsible for its own withholding taxes, social security taxes, unemployment taxes, licenses, and insurance
pertaining to its employees or operations. If applicable, Yellowstone agrees to pay all sales taxes on materials supplied.

Agreement Renewal: Unless Client notifies Yellowstone regarding its intent to terminate Services prior to expiration of the “Initial Term”, this
Agreement will renew automatically for an additional twelve (12) month term and will continue to renew at the end of each successive twelve (12)
month unless canceled by either party in accordance with the “Termination” provision or by either party with written notice of not less than 30 days
prior to the end of the “Initial Term” or any automatic term(s). Charges will increase by 3.0% at the commencement of each additional automatic
twelve (12) month renewal term.

Payment Terms: Billing for Services occurs in advance at the first of each month in accordance with the “Compensation Schedule” on the preceding
page of this agreement. Payment for Service(s) is due upon receipt of monthly invoices. The Parties contractually agree that interest on all past due
amounts shall accrue at the maximum allowable rate provided by law per month, beginning on the first day following the month in which the invoice
was received. This Agreement constitutes a contract of indebtedness. Our preferred payment method is ACH transfer. If Client chooses to pay by
check or money order, payments should be mailed to the address indicated on the invoice.

Termination with or without Cause: If Yellowstone fails to fully perform its obligations and fails to cure any such default within 30 days after receipt
of written notice specifying the acts or omissions, Client shall have the right to terminate this Agreement. In the event of a “Termination with or
without Cause”, Client shall notify Yellowstone of the termination date in writing and pay Yellowstone for all Services performed to the effective date
of termination.

Default: In the event that Client breaches its obligations under this Agreement to permit and cooperate with Yellowstone’s performance of its duties
or Client fails to make payment for any Services within 30 days of receipt of Yellowstone’s invoice, Yellowstone may, but shall not be obligated to,
suspend Services until the breach is cured and/or until all arrearages have been paid in full. This Agreement will terminate automatically and without
notice upon the insolvency of, or upon the filing of a bankruptcy petition by or against Client.

Claims: Yellowstone's responsibility with regard to Services not meeting the “Warranty” shall be limited, at the sole choice of Yellowstone, to the re-
performance of those defective Services and replacement of those defective materials without charge during the ninety (90) day period following
completion of the defective Services or provision of defective materials, or a credit to Client’s account of the compensation paid by Client for the
portion of such Services determined to be defective. If the attached exhibit(s) expressly provide for a longer “Warranty” period, that “Warranty”
period shall apply. The Parties shall endeavor in good faith to resolve any such Claim within 30 days, failing which all claims, counterclaims, disputes,
and other matters in question between Client and Yellowstone arising out of or relating to this Agreement or the breach thereof may be decided by
the dispute resolution process identified below. Each Party will bear its own costs, including attorneys’ fees; however, the prevailing party shall have
the right to collect reasonable costs and attorneys fees for enforcing this agreement as allowable by applicable law.

Jurisdiction: By entering into this Agreement and unless otherwise agreed the parties agree that the courts of the State of Florida, or the courts of
the United States located in the Middle District of the State of Florida, shall have the sole and exclusive jurisdiction to entertain any action between
the parties hereto and the parties hereto waive any and all objections to venue being in the state courts located in Flagler County (and agree that the
sole venue for such challenges shall be Flagler County) or the Middle District of Florida, if federal jurisdiction is appropriate. Should the parties not
agree on the State of Florida as the appropriate jurisdiction for legal challenges, the parties agree the state in which the job site is located will be
designated as the appropriate legal jurisdiction for all legal disputes and challenges to the contract or the work related thereto.
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Insurance: Yellowstone shall secure and maintain, throughout the performance of Services under this Agreement, General Liability, Employers
Liability, Auto Liability & Umbrella Liability coverage, as specified herein:

a. Worker’'s Compensation Insurance with statutory limits;
b. Employer’s Liability Insurance with limits of not less than $1,000,000;

c. Commercial General Liability Insurance with combined single limits of not less than $1,000,000 per occurrence/$2,000,000 annual
aggregate;

d. Comprehensive Automobile Liability Insurance, including owned, non-owned, and hired vehicles, with combined single limits of not less
than $1,000,000.

e. Umbrella Coverage $10,000,000 per occurrence/$10,000,000 annual aggregate

If required in writing by Client, Yellowstone shall furnish Certificates of Insurance verifying such insurance and Yellowstone agrees to provide written
notice to Client at least thirty (30) days prior to any cancellation, non-renewal, or material modification of the policies. When requested by Client, the
original insurance policies required of Yellowstone will be made available for review.

Licenses: Yellowstone shall maintain all applicable licenses and permits within the cities, counties, and states of operation.

Indemnification for Third Party Claims: Yellowstone agrees to indemnify, defend, and hold harmless Client from and against any and all claims,
losses, liabilities, judgments, costs and expenses, and damages and injuries to third parties (“Claims”) arising out of or caused by the negligent act,
error, omission or intentional wrongdoing of Yellowstone, its subcontractors or their respective agents, employees or representatives which arise from
the performance of the Services or otherwise while present on the Property for the purpose of rendering Services pursuant to this Agreement. Client
agrees to indemnify and hold harmless Yellowstone against any Claims based in whole or in part by the conduct or actions of Client. The indemnity
rights and obligations identified in this Agreement shall be and are the only indemnity rights and obligations between the Parties, in law or equity,
arising out of or related to Yellowstone’s Services under this Agreement or any claims asserted in relation thereto.

Limitation of Liability: Except for the indemnification provision applicable to claims by third parties against Client, Yellowstone’s total and cumulative
liability to Client for any and all claims, losses, costs, expenses and damages, whether in contract, tort or any other theory of recovery, shall in no
event exceed the amount Client has paid to Yellowstone for Services under this Agreement during the calendar year in which the claim first occurred.
In no event shall Yellowstone be liable for incidental, consequential, special or punitive damages. Yellowstone shall not be responsible for any damage
to structures, including, but not limited to, foundations, fences, siding, light poles, decks, signage, air conditioning units, lamp posts, curbs, or similar
structures that do not have a minimum buffer of mulch, planting bed space, or other barren or unmaintained area of sufficient size to offer protection
to such structures from damage from mowers, weed-trimming lines, or other maintenance equipment (if not otherwise specified and agreed, a
minimum of 8 inches). Likewise, Yellowstone will not be responsible for any damage to any cables, wires, irrigation components, or similar items not
buried to specification in the event they are damaged during the performance of the Services.

Indirect Damages: Neither Party shall be responsible to the other or to any third party for any economic, consequential, incidental, or punitive
damages (including but not limited to loss of use, income, profits, financing, or loss of reputation) arising out of or relating to this Service Agreement
or the performance of the Services.

Excusable Delays and Risk of Loss: Yellowstone shall not be in breach of this Agreement nor liable for damages due to (i) delays, (ii) failure to
perform any obligation under this Agreement, or (iii) losses caused or attributable, in whole or in part, to circumstances beyond its reasonable control,
including but not limited to: drought conditions, acts of God, governmental restrictions or requirements, severe or unusual weather, natural
catastrophes, vandalism or acts of third persons. Client assumes the full risk of loss attributable to all such occurrences, including but not limited to,
the repair or replacement of landscaping and payment to Yellowstone of all amounts provided in this Agreement, notwithstanding that Yellowstone
may not have been able to provide all or any of its Services during such occurrences or until the premises described under this Agreement has been
restored to its pre-occurrence condition.

Watering Restrictions and Drought Conditions: Should the Property be located in an area which is or becomes subject to governmental restrictions
on water usage and/or watering times applicable to the Services Yellowstone will comply with such governmental restrictions which may then impact
the performance, viability, and/or looks of plant materials and, as such, shall be deemed circumstances beyond its reasonable control.

Warranty: Yellowstone's warranties shall not be in effect in the event of misuse, abuse or negligence by Client or any party affiliated with same.
Additionally, Yellowstone's warranties shall not be in effect in the event of freeze, flood, fire and/or any other acts of God.
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Nonwaiver: No delay or omission by Yellowstone in exercising any right under this Agreement, and no partial exercise of any right under this
Agreement, shall operate as a waiver of such right or of any other right under this Agreement as provided for by law or equity. No purported waiver
of any right shall be effective unless in writing signed by an authorized representative of Yellowstone and no waiver on one occasion shall be
construed as a bar to or waiver of any such right on any other occasion. All rights of Yellowstone under this Agreement, at law or in equity, are
cumulative and the exercise of one shall not be construed as a bar to or waiver of any other.

Construction: The rule of adverse construction shall not apply. No provision of this Agreement is to be interpreted for or against any Party because
that Party or that Party’s legal representative drafted the provision. In the event any provision of the Agreement is deemed invalid or unenforceable,
the remaining provisions shall continue in full force and effect, and the invalid or unenforceable provision shall be interpreted and enforced as closely
as possible to the intent of the Parties as expressed herein.

Change in Law: This Agreement is based on the laws and regulations existing at the date of execution. In the event that a governmental authority
enacts laws or modifies regulations in a manner that increases Yellowstone’s costs associated with providing the services under this Agreement,
Yellowstone reserves the right to notify Client in writing of such material cost increase and to adjust pricing accordingly as of the effective date of
such cost increase. Yellowstone must submit clear documentation supporting the cost increase and can only increase pricing to the extent of actual
costs incurred.
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Heron Isles

Community Development District

General Fund

Adopted Actual Projected Total Approved
Budget Thru Next Projected Budget
Description FY 2022 6/30/22 3 Months 9/30/22 FY 2023
Revenues
Assessments - On Roll $412,343 $417,601 $8 $417,609 $412,343
Interest IncomeMiscellaneous Income $10 $11 $6 $17 $10
Access Key Cards $100 $0 $0 $0 $100
TOTAL REVENUES $412,453 $417,612 $14 $417,626 $412,453
Expenditures
Supervisor Fees $6,000 $2,200 $800 $3,000 $4,000
FICA Expense $459 $168 $61 $230 $306
Engineering $4,000 $3,565 $435 $4,000 $4,000
Assessment Roll $7,500 $7,500 $0 $7,500 $7,500
Dissemination $1,500 $1,125 $375 $1,500 $1,500
Attorney $18,000 $12,459 $5,541 $18,000 $18,000
Annual Audit $3,250 $3,250 $0 $3,250 $3,250
Trustee Fees $3,800 $0 $3,717 $3,717 $3,800
Management Fees $47,694 $35,771 $11,924 $47,694 $50,079
Computer Time $1,800 $1,350 $450 $1,800 $1,800
Website Compliance $1,200 $900 $300 $1,200 $1,200
Telephone $200 §72 $100 $172 $200
Postage $800 $49 $20 $69 $800
Printing & Binding $1,500 $184 $96 $280 $1,500
Rental & Leases $120 $0 $0 $0 $0
Meeting Room Rental $1,000 $40 $40 $80 $1,000
Insurance $14,653 $13,786 $0 $13,786 $16,543
Legal Advertising $5,350 $623 $4,728 $5,350 $3,200
Other Current Charges $7,200 $7,114 $167 $7,282 $7,400
Office Supplies $100 $2 $20 $22 $100
Dues, Licenses & Subscriptions $175 $175 $0 $175 $175
TOTAL ADMINISTRATIVE EXPENDITURES $126,301 $90,334 $28,773 $119,107 $126,353
UTILITIES:
Electric $31,740 $19,589 $6,900 $26,489 $32,500
Water & Sewer $64,000 $21,409 $16,027 $37,436 $43,051
SUBTOTAL UTILITIES $95,740 $40,997 $22,927 $63,925 $75,551
CONTRACT SERVICES
Landscape Maintenance $60,852 $46,651 $15,972 $62,623 $95,000
Landscape Contingency $15,000 $8,249 $2,000 $10,249 $15,000
Irrigation Maintenance $3,000 $1,490 $4,237 $5,727 $5,800
Lake Maintenance $12,900 $6,602 $2,201 $8,803 $8,803
Janitorial Services $7,200 $5,164 $1,719 $6,883 $7,200
Trash Removal Services $7,440 $0 $0 $0 $0
Facility Management $11,781 $8,836 $2,945 $11,781 $12,370
Pest Control Services $250 $0 $248 $248 $250
Holiday Decorations $1,500 $0 $1,500 $1,500 $1,500
SUBTOTAL CONTRACT SERVICES $119,923 $76,993 $30,822 $107,815 $145,923
REPAIRS & MAINTENANCE
Facility Repairs $7,500 $4,494 $10,699 $15,193 $17,500
Miscellaneous Repairs & Maintenance $7,500 $455 $3,500 $3,955 $7,500
SUBTOTAL REPAIRS & MAINTENANCE $15,000 $4,949 $14,199 $19,148 $25,000
RESERVES
Capital Reserve - Transfer Out $35,489 $0 $35,489 $35,489 $39,625
Capital Project Improvements $20,000 $0 $20,000 $20,000 $0
SUBTOTAL RESERVES $55,489 $0 $55,489 $55,489 $39,625
TOTAL FIELD EXPENDITURES $286,152 $122,940 $123,437 $246,376 $286,100
TOTAL EXPENDITURES $412,453 $213,274 $152,210 $365,483 $412,453
Excess Revenues $0 $204,339 ($152,196) $52,143 $0
FY 2021 FY 2022 FY 2023
NET ASSESSMENTS $412,343 $412,343 $412,343
PLUS COLLECTION FEES (7%) $31,037 $31,037 $31,037
GROSS ASSESSMENTS $443,380 $443,380 $443,380
NO. OF UNITS 748 748 748
PER UNIT ASSESSMENT $593 $593 $593




HERON ISLES

COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND BUDGET
FISCAL YEAR 2023

REVENUES:

Maintenance Assessments

The District will levy a non ad-valorem special assessment on all assessable property within the District to fund all
of the General Operating Expenditures for the fiscal year.

Interest Income
The District will have all excess funds invested with U.S. Bank. The amount is based upon the estimated average

balance of funds available during the fiscal year.

Access Key Card
The District will collect fees for replacement of access cards at $10 each.

EXPENDITURES:

Administrative:

Supervisor Fees
The Florida Statutes allows each board member to receive $200 per meeting not to exceed $4,000 in one year.

The amount for the fiscal year is based upon all five supervisors attending the estimated 4 annual meetings.

FICA Expense
Represents the Employer’s share of Social Security and Medicare taxes withheld from Board of Supervisors

checks.

Engineering Fees
The District's engineer will be providing general engineering services to the District including attendance and

preparation for board meetings, etc.

Assessment Roll
Governmental Management Services serves as the District's collection agent and certifies the District's non-ad
valorem assessments with the county tax collector.

Dissemination Agent

The District is required by the Security and Exchange Commission to comply with Rule 15(c) (2)-12(b) (5), which
relates to additional reporting requirements for un-rated bond issues provided by Governmental Management
Services.

Attorney
The District's legal counsel, KE Law Group PLLC, will be contracted to provide general legal services to the District,

i.e., attendance and preparation for monthly meetings, review operating and maintenance contracts.

Annual Audit
The District is required annually to conduct an audit of its financial records by an Independent Certified Public
Accounting Firm.



HERON ISLES

COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND BUDGET
FISCAL YEAR 2023

Trustee Fees
The District issued Series 2017 Capital Improvement Revenue Bonds, which are held with a Trustee at US Bank.
The amount of the trustee fees is based on the agreement between US Bank and the District.

Management Fees
The District receives Management, Accounting and Administrative services as part of a Management Agreement
with Governmental Management Services. These services are further outlined in Exhibit "A" of the Management

Agreement.

Computer Time
Represents costs related to the District’s information systems, which include but are not limited to video

conferencing services, cloud storage services and servers, security, accounting software, etc. provided by
Governmental Management Services LLC.

Website Compliance

Represents the costs associated with monitoring and maintaining the District’s website created in accordance with
Chapter 189, Florida Statutes. These services include site performance assessments, security and firewall
maintenance, updates, document uploads, hosting and domain renewals, website backups, etc. provided by

Governmental Management Services LLC.

Telephone
Telephone and fax machine.

Postage
Mailing of agenda packages, overnight deliveries, correspondence, etc.

Printing & Binding
Printing and Binding agenda packages for board meetings, printing of computerized checks, stationary, envelopes
etc.

Rental & Leases
Record storage fees to maintain district files by McCranie &Associates Inc at $10/month.

Meeting Room Rental
This item includes the cost to rent a boardroom for the Heron Isles Community Development District monthly
supervisor meetings. The rental fees are based on the quarterly meetings.

Insurance
The District's General Liability & Public Officials Liability Insurance policy is with Florida Insurance Alliance. Florida
Insurance Alliance specializes in providing insurance coverage to governmental agencies.

Legal Advertising
The District is required to advertise various notices for monthly Board meetings, public hearings, etc. in a

newspaper of general circulation.

Other Current Charges
Bank charges, Property appraisal fees, and any other miscellaneous expenses that are incurred during the year.




HERON ISLES

COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND BUDGET
FISCAL YEAR 2023

Office Supplies
Miscellaneous office supplies.

Dues, Licenses & Subscriptions
The District is required to pay an annual fee to the Department of Economic Opportunity for $175. This is the only
expense under this category for the District.

Utilities:

Electric
This item includes the cost of electricity for Heron Isles CDD that will be provided by FPL.

Location Account # Monthly Annual
100 Heron Isles Pkwy 55251-34119 $2,200 $26,400
96103 Heron Isles Pkwy 79367-06030 $20 $240
96116 Heron Isles Pkwy 15371-18034 $55 $660
961164 Heron Isles Pkwy #IRR 17007-82129 $15 $180
96139 Heron Isles Pkwy 89411-73059 $100 $1,200
96148 Heron Isles Pkwy 59739-27030 $15 $180
96443 Heron Isles Pkwy #IRR 62356-51129 $15 $180
96638 Heron Isles Pkwy #IRR 62602-83129 $15 $180
96331 Starfish Dr entwall 39110-92496 $15 $180
928 Chester Rd # Entrance 62761-04061 $15 $180
Contingency $243 $2,920
Total Electric $2,708.33 $32,500.00

Water & Sewer
This item includes the cost of water and/or sewer from JEA.

Location Account # Monthly Annual
928 Chester Rd Apt IRO1 83714954 $70 $840
96059 Heron Isles PY-Sewer 82505651 $150 $1,800
96059 Heron Isles PY-Water 82505651 $80 $960
96259 Heron Isles PY 83582184 $70 $840
96320 Starfish Dr 67059090 $100 $1,200
96416 Heron Isles PY 67133229 $1,200 $14,400
96572 Heron Isles PY 67133293 $1,200 $14,400
Contingency $718 $8,611
Total Water & Sewer $3,588 $43,051




HERON ISLES

COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND BUDGET
FISCAL YEAR 2023

Contract Services:

Landscape Maintenance
Landscape services are to maintain the common areas within the District. The District has contracted with The
Greenery, Inc for these services pertaining to entryway maintenance. The contract provides for a 30 day

termination.
Vendor Monthly Annual
Landscape Maint $5,324 $63,888
Mulch $4,672 $4,672
Total Landscape Maintenance $9,996 $68,560

Landscape Contingency
Other Landscape service cost such as tree trimmings, tree and plant disposal and replacements.

Irrigation Maintenance
Irrigation services are to maintain the common areas within the District. The District has contracted with The
Greenery, Inc for these services pertaining to entryway maintenance. The contract provides for a 30 day

termination.

Lake Maintenance
The District has a contract with The Lake Doctors who provide monthly water management

services to all the lakes throughout the District.

Vendor Monthly Annual
The Lake Doctors $1,075 $12,900

Janitorial Services
The District has a contract with Magic Touch Commercial Cleaning Co for the District janitorial

services and for trash removal services.

Vendor Monthly Annual

Magic Touch Commercial Cleaning $573 $6,876
Contingency $27 $324

$7,200

Facility Management
Management Fees include managing, supervising and coordinating the management, operation and maintenance.
The District has a contract with Riverside Management Service to provide these services.

Vendor Monthly Annual
Riverside Management Services $1,031 $12,370

Pest Control
The District has a contract with Bug out Services for termite warranty.



HERON ISLES

COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND BUDGET
FISCAL YEAR 2023

Holiday Decorations:
Represents estimated costs for the District to decorate the amenity center throughout the Fiscal Year.

REPAIRS & MAINTENANCE:

Facility Repairs
Repairs and maintenance for the District’s common areas.

Miscellaneous Repairs and Maintenance
Repairs and maintenance for the District’s common ground areas.

RESERVES:

Capital Reserve:
Represents any Capital expenditures the District may need outside of the regular maintenance. Funds transferred

to Capital Reserve Account. Used to fund minor construction or improvements to District property. This includes
renovations, repairs, parking lot expansion, or road repairs.
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Heron Isles

Community Development District

Debt Service Fund
Series 2017A1-A2

Adopted Actual Projected Total Approved
Budget Thru Next Projected Budget
Description FY 2022 6/30/22 3 Months 9/30/22 FY 2023
Revenues
Special Assessments - On Roll $221,947 $224,779 $4 $224,783 $221,947
Prepayments $0 $0 $0 $0 $0
Interest Income $0 $7 $2 $9 $0
Carry Forward Surplus $57,790 $59,649 $0 $59,649 $48,550
TOTAL REVENUES $279,737 $284,434 $6 $284,441 $270,497
Expenditures
Series 2017A1
Interest - 11/1 $26,041 $26,041 $0 $26,041 $24,975
Special Call - 11/1 $0 $5,000 $0 $5,000 $0
Interest - 5/1 $26,041 $25,975 $0 $25,975 $24,975
Principal - 5/1 $100,000 $100,000 $0 $100,000 $100,000
Series 2017A2
Interest - 11/1 $17,000 $17,000 $0 $17,000 $15,875
Special Call - 11/1 $0 $5,000 $0 $5,000 $0
Interest - 5/1 $17,000 $16,875 $0 $16,875 $15,875
Principal - 5/1 $30,000 $30,000 $0 $30,000 $30,000
Special Call - 5/1 $0 $10,000 $0 $10,000 $0
TOTAL EXPENDITURES $216,081 $235,891 $0 $235,891 $211,700
EXCESS REVENUES $63,656 $48,544 $6 $48,550 $58,797
11/1/2023 Debt Service Al $ 23,975.00
11/1/2023 Debt Service A2 $ 15,125.00
$ 39,100.00
Maximum Annual Debt Service
Carry forward surplus is net of the reserve requirement FY 2023
Represents excess funds in DS after Nov. 1 payments NET ASSESSMENTS $221,947
PLUS COLLECTION FEES (7%) $16,706
GROSS ASSESSMENTS $238,653
NO. OF UNITS 534
PER UNIT ASSESSMENT: $447




Heron Isles

Community Development District
Series 2017A-1 Capital Improvement Revenue Refunding Bonds (Senior Bonds)

AMORTIZATION SCHEDULE

| DATE BALANCE PRINCIPAL INTEREST TOTAL
11/01/22 $ 1,685,000.00 S -8 24,975.00 150,950.00
05/01/23 $ 1,685,000.00 $ 100,000.00 $ 24,975.00
11/01/23 $ 1,585,000.00 $ -8 23,975.00 148,950.00
05/01/24 $ 1,585,000.00 $ 100,000.00 $ 23,975.00
11/01/24 $ 1,485,000.00 S -8 22,850.00 146,825.00
05/01/25 $ 1,485,000.00 $ 105,000.00 S 22,850.00
11/01/25 $ 1,380,000.00 $ -8 21,603.13 149,453.13
05/01/26 $ 1,380,000.00 $ 110,000.00 $ 21,603.13
11/01/26 $ 1,270,000.00 $ -8 20,228.13 151,831.26
05/01/27 $ 1,270,000.00 $ 105,000.00 S 20,228.13
11/01/27 $ 1,165,000.00 S -8 18,850.00 144,078.13
05/01/28 $ 1,165,000.00 $ 115,000.00 $ 18,850.00
11/01/28 $ 1,050,000.00 $ -8 17,268.75 151,118.75
05/01/29 $ 1,050,000.00 $ 115,000.00 $ 17,268.75
11/01/29 $ 935,000.00 $ -8 15,471.88 147,740.63
05/01/30 $ 935,000.00 $ 120,000.00 $ 15,471.88
11/01/30 $ 815,000.00 $ -8 13,596.88 149,068.76
05/01/31 $ 815,000.00 $ 125,000.00 S 13,596.88
11/01/31 $ 690,000.00 $ -8 11,643.75 150,240.63
05/01/32 $ 690,000.00 $ 130,000.00 $ 11,643.75
11/01/32 $ 560,000.00 $ -8 9,450.00 151,093.75
05/01/33 $ 560,000.00 $ 135,000.00 S 9,450.00
11/01/33 $ 425,000.00 $ -8 7,171.88 151,621.88
05/01/34 $ 425,000.00 S 140,000.00 $ 7,171.88
11/01/34 $ 285,000.00 $ -8 4,809.38 151,981.26
05/01/35 $ 285,000.00 S 140,000.00 $ 4,809.38
11/01/35 $ 145,000.00 $ -8 2,446.88 147,256.26
05/01/36 $ 145,000.00 S 145,000.00 S 2,446.88 147,446.88

| $ 1,685,000.00 $ 428,681.32 2,239,656.32 |




Heron Isles
Community Development District
Series 2017A-2 Capital Improvement Revenue Refunding Bonds (Subordinate Bonds)

AMORTIZATION SCHEDULE

| DATE BALANCE RATE PRINCIPAL INTEREST TOTAL
11/01/22 $ 635,000.00 5.000% $ -8 15,875.00 $ -
05/01/23 $ 635,000.00 5.000% $ 30,000.00 §$ 15,875.00 $ 61,750.00
11/01/23 $ 605,000.00 5.000% $ -3 15,125.00 $ -
05/01/24 $ 605,000.00 5.000% $ 35,000.00 $ 15,125.00 $ 65,250.00
11/01/24 $ 570,000.00 5.000% $ -3 14,250.00 $ -
05/01/25 $ 570,000.00 5.000% $ 35,000.00 $ 14,250.00 $ 63,500.00
11/01/25 $ 535,000.00 5.000% $ -8 13,375.00 $ -
05/01/26 $ 535,000.00 5.000% $ 35,000.00 $ 13,375.00 $ 61,750.00
11/01/26 $ 500,000.00 5.000% $ -8 12,500.00 $ -
05/01/27 $ 500,000.00 5.000% $ 40,000.00  $ 12,500.00 $ 65,000.00
11/01/27 $ 460,000.00 5.000% $ -3 11,500.00 $ -
05/01/28 $ 460,000.00 5.000% $ 40,000.00  $ 11,500.00 $ 63,000.00
11/01/28 $ 420,000.00 5.000% $ -8 10,500.00 $ -
05/01/29 $ 420,000.00 5.000% $ 45,000.00 $ 10,500.00 $ 66,000.00
11/01/29 $ 375,000.00 5.000% $ -8 9,375.00 $ -
05/01/30 $ 375,000.00 5.000% $ 45,000.00 $ 9,375.00 $ 63,750.00
11/01/30 $ 330,000.00 5.000% $ -3 8,250.00 $ -
05/01/31 $ 330,000.00 5.000% $ 50,000.00 $ 8,250.00 $ 66,500.00
11/01/31 $ 280,000.00 5.000% $ -8 7,000.00 $ -
05/01/32 $ 280,000.00 5.000% $ 50,000.00 $ 7,000.00 $ 64,000.00
11/01/32 $ 230,000.00 5.000% $ -8 5,750.00 $ -
05/01/33 $ 230,000.00 5.000% $ 55,000.00 $ 5,750.00 $ 66,500.00
11/01/33 $ 175,000.00 5.000% $ -3 437500 $ -
05/01/34 $ 175,000.00 5.000% $ 55,000.00 $ 437500 $ 63,750.00
11/01/34 $ 120,000.00 5.000% $ -8 3,000.00 $ -
05/01/35 $ 120,000.00 5.000% $ 60,000.00 $ 3,000.00 $ 66,000.00
11/01/35 $ 60,000.00 5.000% $ -8 1,500.00 $ -
05/01/36 $ 60,000.00 5.000% $ 60,000.00 $ 1,500.00 $ 63,000.00

| $ 635,000.00 S 264,750.00 $ 899,750.00 |




Heron Isles

Community Development District

Capital Reserve Fund

Adopted Actual Projected Total Approved
Budget Thru Next Projected Budget
Description FY 2022 6/30/22 3 Months 9/30/22 FY 2023
Revenues
Capital Reserve Transfer In $35,489 $0 $55,489 $55,489 $39,625
Interest Income $0 $6 $9 $15 $0
Carry Forward Surplus $45,815 $45,824 $0 $45,824 $94,111
TOTAL REVENUES $81,304 $45,830 $55,498 $101,328 $133,736
Expenditures
Capital Outlay $20,000 $6,784 $0 $6,784 $20,000
Repair & Maintenance $0 $0 $0 $0 $0
Other Current Charges $500 $291 $141 $432 $500
TOTAL EXPENDITURES $20,500 $7,076 $141 $7,217 $20,500
EXCESS REVENUES $60,804 $38,754 $55,357 $94,111 $113,236
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RESOLUTION 2022-09

THE ANNUAL APPROPRIATION RESOLUTION OF THE HERON ISLES
COMMUNITY DEVELOPMENT DISTRICT (“DISTRICT”) RELATING
TO THE ANNUAL APPROPRIATIONS AND ADOPTING THE BUDGETS
FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2022 AND ENDING
SEPTEMBER 30, 2023; AUTHORIZING BUDGET AMENDMENTS; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the District Manager has, prior to the fifteenth (15%) day in June, 2022,
submitted to the Board of Supervisors (“Board”) of the Heron Isles Community Development
District (“District”) proposed budgets (“Proposed Budget”) for the fiscal year beginning October
1, 2022 and ending September 30, 2023 (“Fiscal Year 2022/2023”) along with an explanatory and
complete financial plan for each fund of the District, pursuant to the provisions of Section
190.008(2)(a), Florida Statutes; and

WHEREAS, at least sixty (60) days prior to the adoption of the Proposed Budget, the
District filed a copy of the Proposed Budget with the local governing authorities having

jurisdiction over the area included in the District pursuant to the provisions of Section
190.008(2)(b), Florida Statutes; and

WHEREAS, the Board set a public hearing thereon and caused notice of such public
hearing to be given by publication pursuant to Section 190.008(2)(a), Florida Statutes; and

WHEREAS, the District Manager posted the Proposed Budget on the District’s website at
least two days before the public hearing; and

WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to October 1% of
each year, the Board, by passage of the Annual Appropriation Resolution, shall adopt a budget for
the ensuing fiscal year and appropriate such sums of money as the Board deems necessary to defray
all expenditures of the District during the ensuing fiscal year; and

WHEREAS, the District Manager has prepared a Proposed Budget, whereby the budget
shall project the cash receipts and disbursements anticipated during a given time period, including
reserves for contingencies for emergency or other unanticipated expenditures during the fiscal
year.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE HERON ISLES COMMUNITY DEVELOPMENT
DISTRICT:

SECTION 1. BUDGET
a. The Board has reviewed the Proposed Budget, a copy of which is on file with the

office of the District Manager and at the District’s Local Records Office, and
hereby approves certain amendments thereto, as shown in Section 2 below.



The Proposed Budget, attached hereto as Exhibit “A,” as amended by the Board,
is hereby adopted in accordance with the provisions of Section 190.008(2)(a),
Florida Statutes (“Adopted Budget”), and incorporated herein by reference;
provided, however, that the comparative figures contained in the Adopted Budget
may be subsequently revised as deemed necessary by the District Manager to reflect
actual revenues and expenditures.

The Adopted Budget, as amended, shall be maintained in the office of the District
Manager and at the District’s Local Records Office and identified as “The Budget
for the Heron Isles Community Development District for the Fiscal Year Ending
September 30, 2023.”

The Adopted Budget shall be posted by the District Manager on the District’s
official website within thirty (30) days after adoption, and shall remain on the
website for at least 2 years.

SECTION 2. APPROPRIATIONS

There is hereby appropriated out of the revenues of the District, for Fiscal Year 2022/2023,

the sum of $

to be raised by the levy of assessments and/or otherwise, which

sum is deemed by the Board to be necessary to defray all expenditures of the District during said
budget year, to be divided and appropriated in the following fashion:

TOTAL GENERAL FUND $
DEBT SERVICE FUND (Series 2017-A1) $
DEBT SERVICE FUND (Series 2017-A2) $
CAPITAL RESERVE FUND $
TOTAL ALL FUNDS $

SECTION 3. BUDGET AMENDMENTS

Pursuant to Section 189.016, Florida Statutes, the District at any time within Fiscal Year
2022/2023 or within 60 days following the end of the Fiscal Year 2022/2023 may amend its
Adopted Budget for that fiscal year as follows:

a.

The Board may authorize an increase or decrease in line item appropriations within
a fund by motion recorded in the minutes if the total appropriations of the fund do
not increase.

The District Manager or Treasurer may authorize an increase or decrease in line
item appropriations within a fund if the total appropriations of the fund do not



increase and if the aggregate change in the original appropriation item does not
exceed $10,000 or 10% of the original appropriation.

c. By resolution, the Board may increase any appropriation item and/or fund to reflect
receipt of any additional unbudgeted monies and make the corresponding change
to appropriations or the unappropriated balance.

d. Any other budget amendments shall be adopted by resolution and consistent with
Florida law.

The District Manager or Treasurer must establish administrative procedures to ensure that
any budget amendments are in compliance with this Section 3 and Section 189.016, Florida
Statutes, among other applicable laws. Among other procedures, the District Manager or Treasurer
must ensure that any amendments to budget under subparagraphs c. and d. above are posted on the
District’s website within 5 days after adoption and remain on the website for at least 2 years.

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED THIS 16™ DAY OF AUGUST, 2022.
ATTEST: HERON ISLES COMMUNITY
DEVELOPMENT DISTRICT

By:

Secretary/Assistant Secretary
Its:

Exhibit A:  Budget Fiscal Year 2022/2023






RESOLUTION 2022-10

A RESOLUTION OF THE BOARD OF SUPERVISORS OF
THE HERON ISLES COMMUNITY DEVELOPMENT
DISTRICT MAKING A DETERMINATION OF BENEFIT
AND IMPOSING SPECIAL ASSESSMENTS FOR FISCAL
YEAR 2022/2023; PROVIDING FOR THE COLLECTION
AND ENFORCEMENT OF SPECIAL ASSESSMENTS;
CERTIFYING AN ASSESSMENT ROLL; PROVIDING FOR
AMENDMENTS TO THE ASSESSMENT ROLL;
PROVIDING A SEVERABILITY CLAUSE; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Heron Isles Community Development District (“District”) is a local unit
of special-purpose government established pursuant to Chapter 190, Florida Statutes, for the
purpose of providing, operating and maintaining infrastructure improvements, facilities and
services to the lands within the District; and

WHEREAS, the District is located in Nassau County, Florida (“County”); and

WHEREAS, the District has constructed or acquired various infrastructure improvements
and provides certain services in accordance with the District’s adopted capital improvement plan
and Chapter 190, Florida Statutes; and

WHEREAS, the Board of Supervisors (“Board”) of the District hereby determines to
undertake various operations and maintenance and other activities described in the District’s
budget (“Adopted Budget”) for the fiscal year beginning October 1, 2022 and ending September
30, 2023 (“Fiscal Year 2022/2023”), attached hereto as Exhibit “A” and incorporated by
reference herein; and

WHEREAS, the District must obtain sufficient funds to provide for the operation and
maintenance of the services and facilities provided by the District as described in the Adopted
Budget; and

WHEREAS, the provision of such services, facilities, and operations is a benefit to lands
within the District; and

WHEREAS, Chapter 190, Florida Statutes, provides that the District may impose special
assessments on benefitted lands within the District; and

WHEREAS, it is in the best interests of the District to proceed with the imposition of the
special assessments for operations and maintenance in the amount set forth in the Adopted Budget;
and

WHEREAS, the District has previously levied an assessment for debt service, which the
District desires to collect for Fiscal Year 2022/2023; and



WHEREAS, Chapter 197, Florida Statutes, provides a mechanism pursuant to which such
special assessments may be placed on the tax roll and collected by the local tax collector
(“Uniform Method”), and the District has previously authorized the use of the Uniform Method
by, among other things, entering into agreements with the Property Appraiser and Tax Collector
of the County for that purpose; and

WHEREAS, it is in the best interests of the District to adopt the Assessment Roll of the
Heron Isles Community Development District (“Assessment Roll”) attached to this Resolution as
Exhibit “B” and incorporated as a material part of this Resolution by this reference, and to certify
the Assessment Roll to the County Tax Collector pursuant to the Uniform Method; and

WHEREAS, it is in the best interests of the District to permit the District Manager to
amend the Assessment Roll, certified to the County Tax Collector by this Resolution, as the
Property Appraiser updates the property roll for the County, for such time as authorized by Florida
law.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD
OF SUPERVISORS OF THE HERON ISLES COMMUNITY
DEVELOPMENT DISTRICT:

SECTION 1. BENEFIT & ALLOCATION FINDINGS. The Board hereby finds and
determines that the provision of the services, facilities, and operations as described in Exhibit “A”
confers a special and peculiar benefit to the lands within the District, which benefit exceeds or
equals the cost of the assessments. The allocation of the assessments to the specially benefitted
lands, as shown in Exhibits “A” and “B,” is hereby found to be fair and reasonable.

SECTION 2. ASSESSMENT IMPOSITION. Pursuant to Chapters 190 and 197, Florida
Statutes, and using the procedures authorized by Florida law for the levy and collection of special
assessments, a special assessment for operation and maintenance is hereby imposed and levied on
benefitted lands within the District, and in accordance with Exhibits “A” and “B.” The lien of
the special assessments for operations and maintenance imposed and levied by this Resolution
shall be effective upon passage of this Resolution. Moreover, pursuant to Section 197.3632(4),
Florida Statutes, the lien amount shall serve as the “maximum rate” authorized by law for
operation and maintenance assessments.

SECTION 3. COLLECTION. The collection of the operation and maintenance special
assessments and previously levied debt service assessments shall be at the same time and in the
same manner as County taxes in accordance with the Uniform Method, as indicated on Exhibits
“A” and “B.” The decision to collect special assessments by any particular method — e.g., on the
tax roll or by direct bill — does not mean that such method will be used to collect special
assessments in future years, and the District reserves the right in its sole discretion to select
collection methods in any given year, regardless of past practices.

SECTION 4. ASSESSMENT ROLL. The Assessment Roll, attached to this Resolution as
Exhibit “B,” is hereby certified to the County Tax Collector and shall be collected by the County
Tax Collector in the same manner and time as County taxes. The proceeds therefrom shall be paid



to the District.

SECTION 5. ASSESSMENT ROLL AMENDMENT. The District Manager shall keep
apprised of all updates made to the County property roll by the Property Appraiser after the date
of this Resolution and shall amend the Assessment Roll in accordance with any such updates, for
such time as authorized by Florida law, to the County property roll. After any amendment of the
Assessment Roll, the District Manager shall file the updates in the District records.

SECTION 6. SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this Resolution shall not affect the validity or enforceability of the remaining portions
of this Resolution, or any part thereof.

SECTION 7. EFFECTIVE DATE. This Resolution shall take effect upon the passage and
adoption of this Resolution by the Board.

PASSED AND ADOPTED this 16" day of August, 2022.

ATTEST: HERON ISLES COMMUNITY
DEVELOPMENT DISTRICT

Secretary / Assistant Secretary
Its:

Exhibit A:  Budget
Exhibit B: Assessment Roll
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RESOLUTION 2022-11

A RESOLUTION OF THE BOARD OF SUPERVISORS OF
THE HERON ISLES COMMUNITY DEVELOPMENT
DISTRICT DECLARING A VACANCY IN SEAT 2 AND
SEAT 4 OF THE BOARD OF SUPERVISORS PURSUANT
TO SECTION 190.006(3)(b), FLORIDA STATUTES; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Heron Isles Community Development District (the “District”) is a local
unit of special-purpose government created and existing pursuant to Chapter 190, Florida Statutes;
and

WHEREAS, on November 8, 2022, two (2) members of the Board of Supervisors (the
“Board”) are to be elected by the Qualified Electors of the District, as that term is defined in Section
190.003, Florida Statutes; and

WHEREAS, the District published a notice of qualifying period set by the Supervisor of
Elections at least two (2) weeks prior to the start of said qualifying period; and

WHEREAS, at the close of the qualifying period there were no Qualified Electors
qualified to run for two (2) of the seats available for election by the Qualified Electors of the
District; and

WHEREAS, pursuant to Section 190.006(3)(b), Florida Statutes, the Board shall declare
the remaining seats vacant, effective the second Tuesday following the general election; and

WHEREAS, a Qualified Elector is to be appointed to the vacant seat within 90 days
thereafter; and

WHEREAS, the Board finds that it is in the best interests of the District to adopt this
Resolution declaring the seats available for election as vacant.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD
OF SUPERVISORS OF THE HERON ISLES COMMUNITY
DEVELOPMENT DISTRICT:

SECTION 1. The following seats are hereby declared vacant effective as of November
22,2022:

Seat #2 (currently held by Kathleen Blessing)
Seat #4 (currently held by Wendy Emanuelson)

SECTION 2. Until such time as the District Board nominates a Qualified Elector to fill
the vacancy declared in Section 1 above, the incumbent Board member of that respective seat shall
remain in office.



SECTION 3. This Resolution shall become effective upon its passage.

PASSED AND ADOPTED this 16th day of August, 2022.

ATTEST: HERON ISLES COMMUNITY
DEVELOPMENT DISTRICT

Print Name: Chairperson
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1702 Lindsey Rd
Jacksonville, F1. 32221
Ph (904) 781-7060 Fax (904) 619-5011

CGC1523954 CMC1250093 CFC1428601 CCC1329086

Heron Isles CDD

Heron Isles CDD
Attn; Cheryl Graham
Riverside Management Services

August 01, 2022
Re: Repairs needed from investigation #2 location 96537 Starfish Dr

All Weather Contractors is proposing the following services for the below
mentioned prices. Any item not specifically mentioned is subject to a written change
order.

Bring in machinery to dig down to install

15 LF of 6” corrugated pipe for irrigation

Install pipe where missing and seal both sides correctly

Supply gravel as necessary and black landdscape fabric to cover new pipe
Fill back the hole making sure to compact dirt

TOTAL $5,285.00

***Bid must be approved withing 3 days at this price due to equipment needed***

Proposal Signed by Printed Name
Thank you for your consideration
Scott Haines -C 904.402.6561
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RESOLUTION 2022-12

A RESOLUTION OF THE BOARD OF SUPERVISORS OF
THE HERON ISLES COMMUNITY DEVELOPMENT
DISTRICT ADOPTING A POLICY ON ACCESS AND
USAGE HOURS OF THE DISTRICT’S PARK; PROVIDING
FOR AN EFFECTIVE DATE.

WHEREAS, the Heron Isles Community Development District (the “District”) is a local
unit of special purpose government created and existing pursuant to Chapter 190, Florida
Statutes, and situated entirely within Nassau County, Florida; and

WHEREAS, Chapter 190, Florida Statutes, authorizes the District to construct, install,
operate, and/or maintain systems and facilities for certain basic infrastructure; and

WHEREAS, the District own, and maintains a recreational park facility located at 96139
Heron Isles Parkway, Yulee, Florida 32097 (the “Park”) for the use and enjoyment of its
residents and authorized users (together, “Patrons”); and

WHEREAS, in light of safety concerns associated with use of the Park after dark, the
District Board of Supervisors finds that it is in the best interests of the District and its Patrons to
adopt a policy limiting the access and usage hours of the Park.

NOW THEREFORE BE IT RESOLVED BY THE BOARD
OF SUPERVISORS OF THE HERON ISLES COMMUNITY
DEVELOPMENT DISTRICT:

SECTION 1. INCORPORATION OF RECITALS. The recitals so stated are true and
correct and by this reference are incorporated into and form a material part of this Resolution.

SECTION 2. POLICY LIMITING PARK ACCESS AND USAGE HOURS. Park
access and usage shall be allowed only from sunrise to sunset, as determined by the sunrise and
sunset times established by the National Weather Service of the National Oceanic and
Atmospheric Administration of the United States of America.

SECTION 3. EFFECTIVE DATE. This Resolution shall take effect upon its passage
and shall remain in effect unless rescinded or repealed.

[Remainder of page intentionally left blank]



PASSED AND ADOPTED this 16th day of August 2022.

ATTEST: HERON ISLES COMMUNITY
DEVELOPMENT DISTRICT
Secretary/Assistant Secretary Chairperson/Vice Chairperson
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TEMPLATE FOR LOCAL GOVERNMENTS AND SPECIAL DISTRICTS FOR PERFORMING A STORMWATER NEEDS ANALYSIS
PURSUANT TO SECTION 5 OF SECTION 403.9302, FLORIDA STATUTES

INTRODUCTION

As part of the 2021 regular session, the Legislature recognized the need for a long-term planning process for stormwater
and wastewater. Section 403.9302, Florida Statutes, requires a 20-year needs analysis from the local governments
providing stormwater services. Because this planning document is forward-looking, it will necessarily include a large
number of assumptions about future actions. These assumptions should be based on any available information coupled
with best professional judgment of the individuals completing the document.

Completing this template by June 30, 2022, will fulfill the statutory requirements for the first round of 20-year needs
analyses for stormwater. The template was generated by EDR in cooperation with local governments, Special Districts,
the Florida Department of Environmental Protection (DEP), the Water Management Districts, the Florida Stormwater
Association, private consultants, and others. Use of this tool will help ensure that information is compiled consistently for
the Office of Economic & Demographic Research’s (EDR) report to the Legislature.

For the purposes of this document, a stormwater management program and a stormwater management system are as
defined in statute (s. 403.031(15) and (16), F.S., respectively; language provided here:
https://www.flsenate.gov/Laws/Statutes/2021/403.031). Plainly speaking, the “program” is the institutional framework
whereby stormwater management activities (MS4 NPDES permit activities, and other regulatory activities, construction,
operation and maintenance, etc. ) are carried out by the public authority. The “system” comprises the physical
infrastructure that is owned and/or operated by the local government or special district that specifically is intended to
control, convey or store stormwater runoff for treatment and flood protection purposes.

For the purposes of this document, the following guiding principles have been adopted:
e Stormwater systems or facilities owned and operated by any of the following are excluded from reporting
requirements for local governments and special districts:

o Private entities or citizens

o Federal government

o State government, including the Florida Department of Transportation (FDOT)

o Water Management Districts

o School districts

o State universities or Florida colleges
¢ Local government expenditures associated with routine operation and maintenance are fully funded prior to
commencing new projects and initiatives.

¢ Local government submissions will include the activities of dependent special districts. Only independent special
districts report separately. For a list of all special districts in the state and their type (i.e., dependent or independent),
please see the Department of Economic Opportunity’s Official List of Special Districts at the following link:
http://specialdistrictreports.floridajobs.org/webreports/alphalist.aspx.

¢ With respect to federal and state statutes and rulemaking, current law and current administration prevails
throughout the 20-year period. In other words, the state’s present legal framework (i.e., the status quo) continues
throughout the period.
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GENERAL INSTRUCTIONS FOR USING THE TEMPLATE

Instructions for submitting the template are still under development. Additional information regarding submission and
answers to frequently asked questions will be posted on EDR’s website, along with other useful materials, here:
http://edr.state.fl.us/Content/natural-resources/stormwaterwastewater.cfm

The statutory language forms the titles for each part. This template asks that you group your recent and projected
expenditures in prescribed categories. A detailed list of the categories is provided in part 5.0.

The same project should not appear on multiple tables in the jurisdiction’s response unless the project’s expenditures are
allocated between those tables. All expenditures should be reported in $1,000s (e.g., five hundred thousand dollars
should be reported as $500).

For any jurisdiction that is contracting with another jurisdiction where both could be reporting the same expenditure,
please contact EDR for additional guidance. In situations where a reporting jurisdiction contracts with a non-reporting
jurisdiction, (i.e., FDOT, the water management districts, the state or federal government), the reporting jurisdiction
should include the expenditures.

When reporting cost information, please only include the expenditures that have flowed, are flowing, or will likely flow
through your jurisdiction’s budget. While necessary to comply with the statute, the concept of “future expenditures”
should be viewed as an expression of identified needs.

These projections are necessarily speculative and do not represent a firm commitment to future budget actions by the
jurisdiction.

This Excel workbook contains three worksheets for data entry. (Along the bottom of the screen, the three tabs are
highlighted green.) Empty cells with visible borders are unlocked for data entry. In the first tab, titled "Background
through Part 4," the information requested is either text, a dropdown list (e.g., Yes or No), or a checkbox. The next tab,
"Part 5 through Part 8," contains tables for expenditure or revenue data as well as some follow-up questions that may
have checkboxes, lists, or space for text.

In Part 5 and Part 6, the expenditure tables have space for up to 5 projects. More projects can be listed in the "Additional
Projects" tab. This tab contains a table with space for up to 200 additional projects. In order for these additional projects
and expenditures to be correctly classified and included in the final totals, each project must be assigned a Project Type
and Funding Source Type the from the dropdown lists in columns B and C.

Links to Template Parts:
Background Information
Partl
Part 2
Part3
Part4
Part5
Part6
Part7
Part8

Additional Projects - This table contains additional rows for projects that do not fit into the main tables in Parts 5 and 6
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Background Information

Please provide your contact and location information, then proceed to the template on the next sheet.

Name of Local Government:
Name of stormwater utility, if applicable:
Contact Person

Name:

Position/Title:

Email Address:

Phone Number:

Heron Isles Community Development District

N/A

Daniel Laughlin

District Manager

dlaughlin@gmsnf.com

(904) 940-5850, ext. 401

Indicate the Water Management District(s) in which your service area is located.
[] Northwest Florida Water Management District (NWFWMD)

[] Suwannee River Water Management District (SRWMD)

St. Johns River Water Management District (SJRWMD)

[[] Southwest Florida Water Management District (SWFWMD)

[[] South Florida Water Management District (SFWMD)

Indicate the type of local government:
[] Municipality

[] County

Independent Special District

Stormwater 20-Year Needs Analysis
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Part 1.0 Detailed description of the stormwater management program (Section 403.9302(3)(a), F.S.)

The stormwater management program, as defined in the Introduction, includes those activities associated with the management, operation
and maintenance, and control of stormwater and stormwater management systems, including activities required by state and federal law.
The detailed program description is divided into multiple subparts consisting of narrative and data fields.

Part 1.1 Narrative Description:

Please provide a brief description of the current institutional strategy for managing stormwater in your jurisdiction. Please include any
mission statement, divisions or departments dedicated solely or partly to managing stormwater, dedicated funding sources, and other

information that best describes your approach to stormwater:
The stormwater management system is comprised of a series of wet detention ponds, swales, stormwater pipes & structures that was

permitted through the SIRWMD as well as Nassau County. The system's primary function is to control the runoff from stormwater to
provide flood control during heavy storms as well as treatment of the runoff within the ponds before being discharged into the natrual
wetland system adjacent to the community. The stormwater system is inspected every 2 years per the ERP Permit Requirements. There is

On a scale of 1to 5, with 5 being the highest, please indicate the importance of each of the following goals for your program:
1 2 3 5

[]
[

H

Drainage & flood abatement (such as flooding events associated with rainfall and hurricanes)

Water quality improvement (TMDL Process/BMAPs/other)

Reduce vulnerability to adverse impacts from flooding related to increases in frequency and duration of
rainfall events, storm surge and sea level rise

OO Oje
OO O
O O
OO Of-
]

[
[

Other:

OoOdnO
OodnO
Oodno
OO00dnO
O0OnO
Ooodn
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Part 1.2 Current Stormwater Program Activities:

Please provide answers to the following questions regarding your stormwater management program.

e Does your jurisdiction have an NPDES Municipal Separate Storm Sewer System (MS4) Permit? |No

If yes, is your jurisdiction regulated under Phase | or Phase Il of the NPDES Program: |

e Does your jurisdiction have a dedicated stormwater utility? |No

If no, do you have another funding mechanism? |Yes

If yes, please describe your funding mechanism.

Homeowner assessments to the CDD collected with property taxes

e Does your jurisdiction have a Stormwater Master Plan or Plans? [Yes |
If Yes:
How many years does the plan(s) cover? | 5|
Are there any unique features or limitations that are necessary to understand what the plan does or does not
address?
No

Please provide a link to the most recently adopted version of the document (if it is published online):

e Does your jurisdiction have an asset management (AM) system for stormwater infrastructure? |No |

If Yes, does it include 100% of your facilities?
If your AM includes less than 100% of your facilities, approximately what percent of your facilities
are included?

Stormwater 20-Year Needs Analysis Background through Part 4 Page7



e Does your stormwater management program implement the following (answer Yes/No):
A construction sediment and erosion control program for new construction (plans review and/or
inspection)?
An illicit discharge inspection and elimination program?
A public education program?
A program to involve the public regarding stormwater issues?
A “housekeeping” program for managing stormwater associated with vehicle maintenance yards,
chemical storage, fertilizer management, etc. ?
A stormwater ordinance compliance program (i.e., for low phosphorus fertilizer)?
Water quality or stream gage monitoring?

A geospatial data or other mapping system to locate stormwater infrastructure (GIS, etc. )?

A system for managing stormwater complaints?
Other specific activities?

No

No

No

No

No

No

No

No

Yes

Notes or Comments on any of the above:

Complaints are received by CDD manager and addressed with engineers or other experts as appropriate.

Part 1.3 Current Stormwater Program Operation and Maintenance Activities

Please provide answers to the following questions regarding the operation and maintenance activities undertaken by your stormwater

management program.

Does your jurisdiction typically assume maintenance responsibility for stormwater systems associated with
e new private development (i.e., systems that are dedicated to public ownership and/or operation upon
completion)?

Notes or Comments on the above:

Yes

& Maintenance

upon completion of systems within the CDD Boundary, permits are typically transferred to the CDD for Operation

Stormwater 20-Year Needs Analysis Background through Part 4
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e Does your stormwater operation and maintenance program implement any of the following (answer Yes/No):

Routine mowing of turf associated with stormwater ponds, swales, canal/lake banks, etc. ?

Yes

Debris and trash removal from pond skimmers, inlet grates, ditches, etc. ?

Yes

Invasive plant management associated with stormwater infrastructure?

Yes

Ditch cleaning?

No

Sediment removal from the stormwater system (vactor trucks, other)?

No

Muck removal (dredging legacy pollutants from water bodies, canal, etc.)?

No

Street sweeping?

No

Pump and mechanical maintenance for trash pumps, flood pumps, alum injection, etc. ?

No

Non-structural programs like public outreach and education?

Yes

Other specific routine activities?

design

bi-yearly inspections of stormwater system to ensure it's functioning in substantial compliance with permitted

Part 2. Detailed description of the stormwater management system and its facilities and projects (continued Section 403.9302(3)(a), F.S.)

A stormwater management system, as defined in the Introduction, includes the entire set of site design features and structural
infrastructure for collection, conveyance, storage, infiltration, treatment, and disposal of stormwater. It may include drainage improvements
and measures to prevent streambank channel erosion and habitat degradation. This section asks for a summary description of your
stormwater management system. It is not necessary to provide geospatial asset data or a detailed inventory. For some, it may be possible
to gather the required data from your Asset Management (AM) system. For others, data may be gathered from sources such as an MS4

permit application, aerial photos, past or ongoing budget investments, water quality projects, or any other system of data

storage/management that is employed by the jurisdiction.

Stormwater 20-Year Needs Analysis Background through Part 4
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Please provide answers to the following questions regarding your stormwater system inventory. Enter zero (0) if your system does not

include the component.

Estimated feet or miles of buried culvert:

Estimated feet or miles of open ditches/conveyances (lined and unlined) that are maintained by the
stormwater program:

Estimated number of storage or treatment basins (i.e., wet or dry ponds):

Estimated number of gross pollutant separators including engineered sediment traps such as baffle boxes,
hydrodynamic separators, etc. :

Number of chemical treatment systems (e.g., alum or polymer injection):

Number of stormwater pump stations:

Number of dynamic water level control structures (e.g., operable gates and weirs that control canal water
levels):

Number of stormwater treatment wetland systems:

Other:

Number

Measurement

Unit of

16,100.00

Feet

0.00

Feet

23

o

Notes or Comments on any of the above:

per the permitted design

routine maintenance (mowing) of some pond banks is the responsibility of individual homeowners where these
elements fall within the limits of private property; however, the CDD is still responsible for ensuring they function

Stormwater 20-Year Needs Analysis Background through Part 4
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Which of the following green infrastructure best management practices do you use to manage water flow and/or improve water quality

(answer Yes/No):

Best Management Practice Current Planned
Tree boxes No No
Rain gardens No No
Green roofs No No
Pervious pavement/pavers No No
Littoral zone plantings No No
Living shorelines No No

Other Best Management Practices:

Please indicate which resources or documents you used when answering these questions (check all that apply).

Asset management system

GIS program

MS4 permit application

Aerial photos

Past or ongoing budget investments

Water quality projects

DHO00E

Other(s):

site visit & discussion with CDD Management

Stormwater 20-Year Needs Analysis Background through Part 4
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Part 3. The number of current and projected residents served calculated in 5-year increments (Section 403.9302(3)(b), F.S.)

Counties and municipalities: Instead of requiring separate population projections, EDR will calculate the appropriate population estimates
for each municipality or the unincorporated area of the county. If your service area is less than or more than your local government’s
population, please describe in the first text box provided below for part 4.0.

Independent Special Districts:

If an independent special district’s boundaries are completely aligned with a county or a municipality, identify that jurisdiction here:

[N/A |

Any independent special district whose boundaries do not coincide with a county or municipality must submit a GIS shapefile with
the current and projected service area. EDR will calculate the appropriate population estimates based on that map. Submission of
this shapefile also serves to complete Part 4.0 of this template.

Part 4.0 The current and projected service area for the stormwater management program or stormwater management system (Section 403.9302(3)(c), F.S.)

Rather than providing detailed legal descriptions or maps, this part of the template is exception-based. In this regard, if the stormwater
service area is less than or extends beyond the geographic limits of your jurisdiction, please explain.

N/A

Similarly, if your service area is expected to change within the 20-year horizon, please describe the changes (e.g., the expiration of an
interlocal agreement, introduction of an independent special district, etc. ).

N/A

Proceed to Part 5
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Stormwater 20-Year Needs Analysis

Part 5.0 The current and projected cost of providing services calculated in 5-year increments (Section 403.9302(3)(d), F.S.)

Given the volume of services, jurisdictions should use the template’s service groupings rather than reporting the current and projected cost of each individual service. Therefore, for
the purposes of this document, “services” means:

L Routine operation and maintenance (inclusive of the items listed in Part 1.3 of this document, ongoing administration, and non-structural programs)

2. Expansion (that is, improvement) of a stormwater management system.

Expansion means new work, new projects, retrofitting, and significant upgrades. Within the template, there are four categories of expansion projects.
1. Flood protection, addressed in parts 5.2 and 5.3... this includes capital projects intended for flood protection/flood abatement
2. Water quality, addressed in part 5.2 and 5.3... this includes stormwater projects related to water quality improvement, such as BMAPs; projects to benefit natural
systems through restoration or enhancement; and stormwater initiatives that are part of aquifer recharge projects
3. Resiliency, addressed in part 5.4... this includes all major stormwater initiatives that are developed specifically to address the effects of climate change, such as sea level
rise and increased flood events
4. End of useful life replacement projects, addressed in part 6.0... this includes major expenses associated with the replacement of aging infrastructure

While numbers 3 and 4 have components that would otherwise fit into the first two categories, they are separately treated given their overall importance to the Legislature and
other policymakers.

Expansion projects are further characterized as currently having either a committed funding source or no identified funding source. Examples of a committed funding source include
the capacity to absorb the project’s capital cost within current budget levels or forecasted revenue growth; financing that is underway or anticipated (bond or loan); known state or
federal funding (appropriation or grant); special assessment; or dedicated cash reserves for future expenditure.

All answers should be based on local fiscal years (LFY, beginning October 1 and running through September 30). Please use nominal dollars for each year, but include any expected
cost increases for inflation or population growth. Please check the EDR website for optional growth rate schedules that may be helpful.

If you have more than 5 projects in a particular category, please use the "Additional Projects" tab. There, you can use dropdown lists to choose the project category and whether
there is a committed funding source, then enter the project name and expenditure amounts.

Part 5.1 Routine Operation and Maintenance

Please complete the table below, indicating the cost of operation and maintenance activities for the current year and subsequent five-year increments throughout the 20-year
horizon. Your response to this part should exclude future initiatives associated with resiliency or major expenses associated with the replacement of aging infrastructure; these
activities are addressed in subparts 5.4 and 6.0. However, do include non-structural programs like public outreach and education in this category.

If specific cost data is not yet available for the current year, the most recent (2020-21) O&M value can be input into the optional growth rate schedules (available on EDR's website
as an Excel workbook). The most recent O&M value can be grown using the provided options for inflation, population growth, or some other metric of your choosing. If the growth in
your projected total O&M costs is more than 15% over any five-year increment, please provide a brief explanation of the major drivers.
Routine Operation and Maintenance Expenditures (in Sthousands)

2022-23 to 2027-28 to 2032-33 to 2037-38 to

2026-27 2031-32 2036-37 2041-42
Operation and Maintenance Costs 13 68 71 75 78
Brief description of growth greater than 15% over any 5-year period:

LFY 2021-2022

Part 5 through Part 8
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Part 5.2 Future Expansion (Committed Funding Source)

Please list expansion projects and their associated costs for the current year and subsequent five-year increments throughout the 20-year planning horizon. In this section, include
stormwater system expansion projects or portions of projects with a committed funding source. If you include a portion of a project that is not fully funded, the project’s remaining
cost must be included in part 5.3, Expansion Projects with No Identified Funding Source.

Though many, if not most, stormwater projects benefit both flood protection and water quality, please use your best judgment to either allocate costs or simply select the primary
purpose from the two categories below.

5.2.1 Flood Protection (Committed Funding Source): Provide a list of all scheduled new work, retrofitting and upgrades related to flood protection/flood abatement.
Include infrastructure such as storage basins, piping and other conveyances, land purchases for stormwater projects, etc. Also include major hardware purchases such as
vactor/jet trucks.

5.2.2 Water Quality Projects (Committed Funding Source): Please provide a list of scheduled water quality projects in your jurisdiction, such as treatment basins, alum
injection systems, green infrastructure, water quality retrofits, etc., that have a direct stormwater component. The projected expenditures should reflect only those
costs.

e If you are party to an adopted BMAP, please include the capital projects associated with stormwater in this table. Include BMAP project number, cost to your
jurisdiction, and year(s) that capital improvement costs are to be incurred. For reference, DEP publishes a complete list of adopted BMAP projects as an
appendix in their Annual STAR Report.

Expansion Projects with a Committed Funding Source

5.2.1 Flood Protection Expenditures (in Sthousands)
. 2022-23 to 2027-28 to 2032-33 to 2037-38 to

P tN -

roject Name LFY 2021-2022 2026-27 2031-32 2036-37 2041-42
N/A
5.2.2 Water Quality Expenditures (in Sthousands)
Project Name (or, if applicable, BMAP Project LEY 2021-2022 2022-23 to 2027-28 to 2032-33 to 2037-38 to
Number or ProjID) 2026-27 2031-32 2036-37 2041-42
N/A

Stormwater 20-Year Needs Analysis Part 5 through Part 8
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Part 5.3 Future Expansion with No Identified Funding Source

Please provide a list of known expansion projects or anticipated need(s) without formal funding commitments(s), formal pledges, or obligations. If you included a portion of a
project that was partially covered by a committed source in part 5.2 above, list the projects and their remaining costs below.

5.3.1 Future Flood Protection with No Identified Funding Source: Please provide a list of future flood protection/flood abatement projects, associated land purchases, or
major hardware purchases that are needed in your jurisdiction over the next 20 years. Future needs may be based on Master Plans, Comprehensive Plan Elements, Water
Control Plans, areas of frequent flooding, hydrologic and hydraulic modeling, public safety, increased frequency of maintenance, desired level of service, flooding
complaints, etc.

5.3.2 Future Water Quality Projects with no Identified Funding Source: Please provide a list of future stormwater projects needed in your jurisdiction over the next 20
years that are primarily related to water quality issues. Future needs may be based on proximity to impaired waters or waters with total maximum daily loads (TMDLs),
BMAPs, state adopted Restoration Plans, Alternative Restoration Plans, or other local water quality needs.

e If you are party to an adopted BMAP, please list capital projects associated with stormwater. Include BMAP project number, cost to your jurisdiction, and
year(s) that capital improvement costs are to be incurred.

e List other future water quality projects, including those in support of local water quality goals as well as those identified in proposed (but not yet adopted)
BMAPs.

Expansion Projects with No Identified Funding Source

5.3.1 Flood Protection Expenditures (in Sthousands)
. 2022-23 to 2027-28 to 2032-33 to 2037-38 to

P t N -

roject Name LFY 2021-2022 2026-27 2031-32 2036-37 2041-42
N/A
5.3.2 Water Quality Expenditures (in Sthousands)
Project Name (or, if applicable, BMAP Project LEY 2021-2022 2022-23 to 2027-28 to 2032-33 to 2037-38 to
Number or ProjID) 2026-27 2031-32 2036-37 2041-42
N/A
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Please indicate which resources or documents you used to complete table 5.3 (check all that apply).

oogooo

Stormwater Master Plan

Basin Studies or Engineering Reports
Adopted BMAP

Adopted Total Maximum Daily Load

Regional or Basin-specific Water Quality Improvement Plan or Restoration Plan

Specify:

Other(s): CDD Board / Management input due to fact that build-out is complete within the CDD

Part 5.4 Stormwater projects that are part of resiliency initiatives related to climate change

Please list any stormwater infrastructure relocation or modification projects and new capital investments specifically needed due to sea level rise, increased flood events, or other
adverse effects of climate change. When aggregating, include O&M costs for these future resiliency projects and investments in this table (not in part 5.1). If your jurisdiction
participates in a Local Mitigation Strategy (LMS), also include the expenditures associated with your stormwater management system in this category (for example, costs identified
on an LMS project list).

Resiliency Projects with a Committed Funding Source

Expenditures (in Sthousands)

Project Name LEY 2021-2022 2022-23 to 2027-28 to 2032-33 to 2037-38 to
2026-27 2031-32 2036-37 2041-42

N/A

Resiliency Projects with No Identified Funding Source Expenditures (in Sthousands)

Project Name LEY 2021-2022 2022-23 to 2027-28 to 2032-33 to 2037-38 to
2026-27 2031-32 2036-37 2041-42

N/A

® Has a vulnerability assessment been completed for your jurisdiction’s storm water system?

If no, how many facilities have been assessed?

e Does your jurisdiction have a long-range resiliency plan of 20 years or more?

If yes, please provide a link if available:

If no, is a planning effort currently underway?

Stormwater 20-Year Needs Analysis

Part 5 through Part 8
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Part 6.0 The estimated remaining useful life of each facility or its major components (Section 403.9302(3)(e), F.S.)

Rather than reporting the exact number of useful years remaining for individual components, this section is constructed to focus on infrastructure components that are targeted for
replacement and will be major expenses within the 20-year time horizon. Major replacements include culverts and pipe networks, control structures, pump stations,
physical/biological filter media, etc. Further, the costs of retrofitting when used in lieu of replacement (such as slip lining) should be included in this part. Finally, for the purposes
of this document, it is assumed that open storage and conveyance systems are maintained (as opposed to replaced) and have an unlimited service life.

In order to distinguish between routine maintenance projects and the replacement projects to be included in this part, only major expenses are included here. A major expense is
defined as any single replacement project greater than 5% of the jurisdiction’s total O&M expenditures over the most recent five-year period (such as a project in late 2021 costing
more than 5% of the O&M expenditures for fiscal years 2016-2017 to 2020-2021).

If you have more than 5 projects in a particular category, please use the "Additional Projects" tab. There, you can use dropdown lists to choose the project category and whether
there is a committed funding source, then enter the project name and expenditure amounts.

End of Useful Life Replacement Projects with a Committed Funding Source
Expenditures (in Sthousands)
2022-23 to 2027-28 to 2032-33 to 2037-38 to
2026-27 2031-32 2036-37 2041-42

Project Name LFY 2021-2022

N/A

End of Useful Life Replacement Projects with No Identified Funding Source

Expenditures (in Sthousands)

2022-23 to 2027-28 to 2032-33 to 2037-38 to
2026-27 2031-32 2036-37 2041-42

Project Name LFY 2021-2022

N/A

Stormwater 20-Year Needs Analysis Part 5 through Part 8
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Part 7.0 The most recent 5-year history of annual contributions to, expenditures from, and balances of any capital account for maintenance or expansion of any facility or its major components.
(Section 403.9302(3)(f), F.S.)

This part of the template also addresses a portion of s. 403.9302(3)(g), F.S., by including historical expenditures. Many local governments refer to these as “actual” expenditures.

Consistent with expenditure projections, the jurisdiction’s actual expenditures are categorized into routine O&M, expansion, resiliency projects, and replacement of aging
infrastructure. Additionally, the table includes space for reserve accounts. EDR’s interpretation of subparagraph 403.9302(3)(f), F.S., is that “capital account” refers to any reserve
account developed specifically to cover future expenditures.

Note that for this table:
e Expenditures for local fiscal year 2020-21 can be estimated based on the most current information if final data is not yet available.
e Current Year Revenues include tax and fee collections budgeted for that fiscal year as well as unexpended balances from the prior year (balance forward or carry-over)
unless they are earmarked for the rainy day or a dedicated reserve as explained in the following bullets.
e Bond proceeds should reflect only the amount expended in the given year.
e Areserve is a dedicated account to accumulate funds for a specific future expenditure.
® An all-purpose rainy day fund is a type of working capital fund typically used to address costs associated with emergencies or unplanned events.

The sum of the values reported in the "Funding Sources for Actual Expenditures" columns should equal the total "Actual Expenditures" amount. The cells in the "Funding Sources for
Actual Expenditures" section will be highlighted red if their sum does not equal the "Actual Expenditures" total.

If you do not have a formal reserve dedicated to your stormwater system, please enter zero for the final two reserve columns.

Stormwater 20-Year Needs Analysis Part 5 through Part 8 Page 18



Routine O&M

Total

Funding Sources for Actual Expenditures

Amount Drawn

Amount Drawn

Amount Drawn

Amount Drawn

Contributions to

Balance of

Actual Expenditures from Current Year from Bond from Dedicated | from All-Purpose
. Reserve Account | Reserve Account
Revenues Proceeds Reserve Rainy Day Fund
2016-17 11,796 11,796 0 0 0 0
2017-18 12,900 12,900 0 0 0 0
2018-19 12,900 12,900 0 0 0 0
2019-20 12,900 12,900 0 0 0 29,445 29,270
2020-21 12,900 12,900 0 0 0 43,236 43,821
Expansion
Total Funding Sources for Actual Expenditures
Amount Drawn Amount Drawn Amount Drawn Amount Drawn L
Actual Expenditures from Current Year from Bond from Dedicated from All-Purpose Contributions to Balance of
. Reserve Account | Reserve Account
Revenues Proceeds Reserve Rainy Day Fund
2016-17 |[N/A
2017-18 |[N/A
2018-19 |N/A
2019-20 [N/A
2020-21 IN/A
Resiliency
Total Funding Sources for Actual Expenditures
Amount Drawn Amount Drawn Amount Drawn Amount Drawn L
Actual Expenditures from Current Year from Bond from Dedicated | from All-Purpose Contributions to Balance of
. Reserve Account | Reserve Account
Revenues Proceeds Reserve Rainy Day Fund
2016-17 |[N/A
2017-18 |[N/A
2018-19 |N/A
2019-20 [N/A
2020-21 IN/A
Replacement of Aging Infrastructure
Total Funding Sources for Actual Expenditures
Amount Drawn Amount Drawn Amount Drawn Amount Drawn L
Actual Expenditures from Current Year from Bond from Dedicated | from All-Purpose Contributions to Balance of
. Reserve Account | Reserve Account
Revenues Proceeds Reserve Rainy Day Fund
2016-17 |[N/A
2017-18 |[N/A
2018-19 |N/A
2019-20 [N/A
2020-21 IN/A

Stormwater 20-Year Needs Analysis

Part 5 through Part 8
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Part 8.0 The local government's plan to fund the maintenance or expansion of any facility or its major components. The plan must include historical and estimated future revenues and expenditures
with an evaluation of how the local government expects to close any projected funding gap (Section 403.9302(3)(g), F.S.)

In this template, the historical data deemed necessary to comply with s. 403.9302(3)(g), F.S., was included in part 7.0. This part is forward looking and includes a funding gap
calculation. The first two tables will be auto-filled from the data you reported in prior tables. To do this, EDR will rely on this template’s working definition of projects with
committed funding sources, i.e., EDR assumes that all committed projects have committed revenues. Those projects with no identified funding source are considered to be
unfunded. EDR has automated the calculation of projected funding gaps based on these assumptions.

Committed Funding Source 2022-23 to 2027-28 to 2032-33 to 2037-38 to
2026-27 2031-32 2036-37 2041-42
Maintenance 68 71 75 78
Expansion 0 0 0 0
Resiliency 0 0 0 0
Replacement/Aging Infrastructure 0 0 0 0
Total Committed Revenues (=Total Committed Projects) 68 71 75 78
No Identified Funding Source 2022-23 to 2027-28 to 203233 to 2037-38 to
2026-27 2031-32 2036-37 2041-42
Maintenance 0 0 0 0
Expansion 0 0 0 0
Resiliency 0 0 0 0
Replacement/Aging Infrastructure 0 0 0 0
Projected Funding Gap (=Total Non-Committed Needs) 0 0 0 0

For any specific strategies that will close or lessen a projected funding gap, please list them in the table below. For each strategy, also include the expected new
revenue within the five-year increments.

. . 2022-23 to 2027-28 to 2032-33 to 2037-38 to
Strategies for New Funding Sources
2026-27 2031-32 2036-37 2041-42
N/A
Total 0 0 0 0
[Remaining Unfunded Needs 0] o] o] 0

Stormwater 20-Year Needs Analysis Part 5 through Part 8 Page 20



Additional Table Rows

Choose from the drop-down lists for Project Type and Funding Source Type, then fill in the project name and expenditure estimates.
Rows that are highlighted RED are either missing information in a "Project & Type Information" column or have zero expenditures.

Link to aggregated table to crosscheck category totals and uncategorized projects.

Project & Type Information Expenditures (in Sthousands)
Project Type Funding Source Type Proiect N LEY 2021-2022 2022-23 to | 2027-28 to | 2032-33to | 2037-38 to
(Choose from dropdown list) (Choose from dropdown list) roject Name 2026-27 2031-32 2036-37 2041-42
Stormwater 20-Year Needs Analysis Additional Projects Page21



Project & Type Information Expenditures (in Sthousands)
Project Type Funding Source Type Proiect N LEY 2021-2022 2022-23 to | 2027-28 to | 2032-33to | 2037-38 to
(Choose from dropdown list) (Choose from dropdown list) roject Name 2026-27 2031-32 2036-37 2041-42
Stormwater 20-Year Needs Analysis Additional Projects Page 22



Project & Type Information Expenditures (in Sthousands)
Project Type Funding Source Type Proiect N LEY 2021-2022 2022-23 to | 2027-28 to | 2032-33to | 2037-38 to
(Choose from dropdown list) (Choose from dropdown list) roject Name 2026-27 2031-32 2036-37 2041-42
Stormwater 20-Year Needs Analysis Additional Projects Page 23



Project & Type Information Expenditures (in Sthousands)
Project Type Funding Source Type Proiect N LEY 2021-2022 2022-23 to | 2027-28 to | 2032-33to | 2037-38 to
(Choose from dropdown list) (Choose from dropdown list) roject Name 2026-27 2031-32 2036-37 2041-42
Stormwater 20-Year Needs Analysis Additional Projects Page 24



Project & Type Information Expenditures (in Sthousands)
Project Type Funding Source Type Proiect N LEY 2021-2022 2022-23 to | 2027-28 to | 2032-33to | 2037-38 to
(Choose from dropdown list) (Choose from dropdown list) roject Name 2026-27 2031-32 2036-37 2041-42
Stormwater 20-Year Needs Analysis Additional Projects Page 25



Project & Type Information Expenditures (in Sthousands)
Project Type Funding Source Type . 2022-23 to | 2027-28 to | 2032-33to | 2037-38 to
(Choose from dropdown list) (Choose from dropdown list) Project Name LFY 2021-2022 2026-27 2031-32 2036-37 2041-42
Project & Type Information Expenditures

. ! 2022-23 to | 2027-28to | 2032-33to | 2037-38 to
Project Type Funding Source Type LFY 2021-2022 2026-27 2031-32 2036-37 2041-42
Expansion Projects, Flood Protection Committed Funding Source Aggregated Total 0 0 0 0 0
Expansion Projects, Water Quality Committed Funding Source Aggregated Total 0 0 0 0 0
Resiliency Projects Committed Funding Source Aggregated Total 0 0 0 0 0
End of Useful Life Replacement Projects Committed Funding Source Aggregated Total 0 0 0 0 0
Expansion Projects, Flood Protection No Identified Funding Source Aggregated Total 0 0 0 0 0
Expansion Projects, Water Quality No Identified Funding Source Aggregated Total 0 0 0 0 0
Resiliency Projects No Identified Funding Source Aggregated Total 0 0 0 0 0
End of Useful Life Replacement Projects No Identified Funding Source Aggregated Total 0 0 0 0 0

o
o
o
o
o

| Total of Projects without Project Type and/or Funding Source Type |

Stormwater 20-Year Needs Analysis Additional Projects Page 26






Notice of Meetings
Heron Isles
Community Development District

The Board of Supervisors of the Heron Isles Community Development District will hold
their regularly scheduled public meetings for Fiscal Year 2023 at 5:00 p.m. at Florida State
College at Jacksonville, Nassau Center, 76346 William Burgess Boulevard, Yulee, Florida
32097 on the third Tuesday of the following months (*unless otherwise noted):

November 15, 2022
February 21, 2023
May 16, 20223
August 15,2023






Heron Isles Community Development District
Operations Report
August 2022

Community — Perimeter Fence: The nails that were sticking out of the vinyl fencing along Heron Isles
Parkway, near the cul-de-sac on Albatross Drive have been removed. The floor of the large pavilion was
painted a light cream color to improve the appearance.

After

Before

Landscaping:
The agreement with Martex is for them to mow on a weekly basis. Unfortunately mowing on a regular

basis has not been taking place for the larger part of two (2) months. Regardless of calls and emails to the
senior managers, the staff is not doing the work that is required. Due to staffing issues, they have fallen
behind with mowing the common areas and the majority of the pond banks. Landscape beds are full of
weeds.

The proposal for adding shrubbery in areas where annuals are normally places was approved in fall 2021.
The umbrella Ligustrum’s did not survive the cold snap and were removed. Replacement shrubs were
planted in the designated landscape beds in May. Rose bushes along Heron Isles Parkway have not been



serviced as needed. Landscape beds at the entrance of each community along Heron Isles Parkway have
void areas where plants have died and not been replaced. Replacement shrubs are needed. Rose bushes
need some attention.

Ponds:

Future Horizons began servicing the ponds on a regular basis since October 1, 2021 and appear to be
doing a good job. Monthly service reports are provided and there have been indications of algae in
various ponds but those have been treated accordingly and continue to be monitored.

Restroom Facility /Janitorial Service:

Magic Touch Cleaning Service began debris removal and janitorial service for the playgrounds and
restroom facility on October 1, 2021. The appearance of the facility is good and they have been
responsible to address any issues that arise.

Roads, Sidewalks and Right-of-Ways:

Note: The following addressed listed have depressions that are periodically reviewed for changes that
would increase a concern:
1. Front yard between the curb and the sidewalk of 96196 Coral Reef Road - monitoring

2. 96493 Starfish Lane - Proposal from All Weather Contractors was been provided to dig out the
depression to determine the cause, and refill with dirt. Cost of repairs would be additional
3. 96537 Starfish Lane — Corner of Coral Reef Road
a. Proposal from All Weather Contractors has been provided to dig out the depression to
determine the cause, replace sidewalk and fill area with dirt. Cost of repairs would be

additional.

Broken corrugated pipe is causing
water to seep through and
undermine the surface.

Repairs needed:

e Bring in machinery to dig
down to install 15 LF of 6”
corrugated pipe for
irrigation.

e Install pipe where missing
and seal both sides
correctly.

e Supply gravel as necessary
and black landscape fabric

to cover new pipe.

4. 96534 Starfish Lane — Corner of Coral Reef Road — monitoring



5. 96140 Sunfish Lane — Corner of Coral Reef Road
a. Proposal from All Weather Contractors has been provided to dig out the depression to

determine the cause, replace sidewalk and fill with dirt. Cost of repairs would be
additional. We are currently waiting for the status of the drain pipe.

6. 96107 Gray Heron — Corner on Commodore Pointe Drive - monitoring

Updates:

Mailbox Kiosk — Expansion of Parking Area
The structure to cover the mailbox Kiosk was completed.

The CDD had agreed to provide the power for the lighting. The original design indicated the ceiling
would be finished and canned “recessed” lighting would be provided. However, the current unfinished



ceiling does not provide the type of roof needed for recessed lighting. The contractor has plans to install a
fluorescent light once power has been provided.

A solar lighting system has been recommended to provide the lighting needed for the mailbox kiosk
which can also be controlled by a timer. Other than the initial cost to purchase the lighting system and
Installation, there would be no additional cost to operate.

Sidewalks — Broken & Tripping Hazards and Additional Parking by Mailbox Kiosk

As requested by the Board, the sidewalks on Commodore Point Drive have been reviewed and broken
sidewalk and tripping hazards have been identified and have been painted yellow.

All Weather Contracting has been approved for the sidewalk repairs on Commodore Point Drive and the
expanded parking area by the mailbox kiosk.

Replacement Stones for Small Towers: Ted Richardson has reviewed each structure and is
searching for the stones needed for this job. So far there has been no success in locating the needed stone
replacements. There are locations in Jacksonville that might have what is needed. The operations

manager will check with the various stone suppliers for the size and colors needed.

Playground:

Secondary playground: New Toddler Swings were installed at the playground. The original swings

have been in place since 2017 were worn and in need of replacement.
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