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November 8, 2022

Board of Supervisors
Heron Isles Community Development District
Staff Call In #: 1-877-304-9269; Passcode: 4935998

Dear Board Members:

The Heron Isles Community Development District Board of Supervisors Meeting is scheduled
for Tuesday, November 15, 2022 at 5:00 p.m. at Florida State College at Jacksonville,
Nassau Center, Room A114, 76346 William Burgess Boulevard, Yulee, Florida 32097.

Following is the agenda for the meeting:

II.

I1I.

IV.

Roll Call
Public Comment (limited to three minutes)

Approval of Consent Agenda
A. Approval of the Minutes of the August 16, 2022 Meeting

B. Financial Statements
C. Assessment Receipts Schedule
D. Check Register

Ratification of Agreement with BrightView Landscape Services, Inc. for Landscape
and Irrigation Maintenance Services

Staff Reports
A. District Counsel

B. District Engineer
C. District Manager

D. Field Operations Manager — Report



VI.  Supervisors’ Requests and Public Comment

VII.  Next Scheduled Meeting — February 21, 2023, at 5:00 p.m. at Florida State College of
Jacksonville, Nassau Center, Room T126, 76346 William Burgess Road, Yulee,

Florida

VIII. Adjournment



THIRD ORDER OF BUSINESS






MINUTES OF MEETING
HERON ISLES COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Heron Isles Community
Development District was held on Tuesday, August 16, 2022 at 5:00 p.m. at Florida State
College at Jacksonville, Nassau Center, 76346 William Burgess Boulevard, Yulee, Florida
32097.

Present and constituting a quorum were:

Greg Watson Chairman

Kathy Blessing Vice Chairperson
Robert Martyn Supervisor
Nicole Reams Supervisor
Wendy Emanuelson Supervisor

Also present were:

Daniel Laughlin District Manager

Jennifer Kilinski District Counsel

Mike Yuro District Engineer (by phone)
Cheryl Graham Field Operations Manager
Marisa O’Conner KE Law Group

The following is a summary of the discussion and actions taken at the August 16, 2022 meeting.

FIRST ORDER OF BUSINESS Roll Call
Mr. Laughlin called the meeting to order at 5:00 p.m. and called the roll.

SECOND ORDER OF BUSINESS Public Comment

There being none, the next item followed.

THIRD ORDER OF BUSINESS Approval of Consent Agenda
A. Approval of the Minutes of the May 17, 2022 Meeting
B. Financial Statements
C. Assessment Receipts Schedule
D. Check Register



August 16, 2022 Heron Isles CDD

Copies of the minutes and financial documents were enclosed in the agenda package for

the Board’s review. The check register totals $58,754.49.

On MOTION by Mr. Watson seconded by Ms. Blessing with all in
favor the consent agenda was approved.

FOURTH ORDER OF BUSINESS Acceptance of the Fiscal Year 2021 Audit
Report
Mr. Laughlin provided a brief overview of the audit report, noting there are no

deficiencies in internal control or material weaknesses to report.

On MOTION by Mr. Martyn seconded by Ms. Emanuelson with all
in favor the Fiscal Year 2021 audit report was accepted.

FIFTH ORDER OF BUSINESS Discussion of Landscaping Services and
Consideration of Proposals
Mr. Watson stated that he has walked the District’s property with the current landscape

maintenance provider to discuss various issues and despite being assured those issues will be
taken care of, they have not been. Ms. Kilinski informed the Board a deficiency letter was sent to
the contractor noting the deficiencies and putting them on notice that the District will be

withholding funds pending successful conclusion of the deficiencies being remedied.

A. BrightView

B. Coastal Greenery

C. Yellowstone

Copies of proposals from the vendors listed above were included in the agenda package

for the Board’s review. Ms. Graham noted that for each proposal there is an option included to
reduce pond bank maintenance to every other week. The Board members asked questions of the
representatives from each company that was present and then discussed the proposals amongst
themselves. The Board then discussed the process for terminating the current contractor. Ms.
Kilinski suggested inspecting the property with an independent landscaper to identify a list of

deficiencies.



August 16, 2022 Heron Isles CDD

On MOTION by Mr. Watson seconded by Ms. Emanuelson with all
in favor terminating The Greenery for cause was approved.

On MOTION by Mr. Martyn seconded by Mr. Watson with all in
favor approving BrightView’s proposal for landscape and irrigation
maintenance services was approved.

Mr. Watson will work with staff to finalize a deficiency list per Board direction.

SIXTH ORDER OF BUSINESS Public Hearing for the Purpose of Adopting
the Fiscal Year 2023 Budget

On MOTION by Mr. Martyn seconded by Ms. Blessing with all in
favor the public hearing was opened.

Mr. Laughlin provided a brief recap of the proposed budget for fiscal year 2023 noting
there is no increase in assessments.

A resident asked where the playground is included in the budget. Mr. Laughlin responded
that it does have its own line item. Landscape contingency will cover items such as mulch, and
the facility repair line item and miscellaneous repairs and maintenance line item can fund any

repairs to the structure. The capital reserve funds can be used for any large projects or repairs.

On MOTION by Mr. Watson seconded by Ms. Blessing with all in
favor the public hearing was closed.

A.  Consideration of Resolution 2022-09, Relating to Annual Appropriations and
Adopting the Budget for Fiscal Year 2023

On MOTION by Ms. Blessing seconded by Mr. Martyn with all in
favor Resolution 2022-09 was approved.

B. Consideration of Resolution 2022-10, Imposing Special Assessments and
Certifying an Assessment Roll for Fiscal Year 2023

On MOTION by Mr. Watson seconded by Ms. Blessing with all in
favor Resolution 2022-10 was approved.




August 16, 2022 Heron Isles CDD

SEVENTH ORDER OF BUSINESS Consideration of Resolution 2022-11,
Declaring a Vacancy in Seats 2 and 4 as of
November 22, 2022

Mr. Laughlin informed the Board no one qualified for Seats 2 and 4 during the
qualification period for the general election. Per Florida Statutes, the seats have to be declared

vacant. The persons appointed to the seats will not take office until at least November 22, 2022.

On MOTION by Mr. Martyn seconded by Ms. Blessing with all in
favor Resolution 2022-11 was approved.

EIGHTH ORDER OF BUSINESS Ratification of Proposal from All Weather
Contractors for Drainpipe Repairs at 96537

Starfish
Mr. Laughlin reminded the Board that investigative work was previously approved. The

repair involving installation of irrigation pip and fill the hole in the ground for a total of $5,285

was taken care of between meetings.

On MOTION by Mr. Watson seconded by Ms. Blessing with all in
favor the proposal from All Weather Contractors for repairs at 96537
Starfish was ratified.

NINTH ORDER OF BUSINESS Consideration of Resolution 2022-12,
Adopting a Policy on Access and Usage

Hours of the District’s Park
Mr. Laughlin reminded the Board that at the last meeting the Board approved hours for

usage of the District’s park. This resolution formalizes a policy for such usage.

On MOTION by Ms. Emanuelson seconded by Mr. Martyn with all
in favor Resolution 2022-12 was approved.

TENTH ORDER OF BUSINESS Staff Reports

A. District Counsel
There being nothing to report, the next item followed.

B. District Engineer — Ratification of the Stormwater Needs Analysis Report
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Mr. Yuro informed the Board that the stormwater needs analysis report has been

submitted to the County per the requirements and there was nothing worth noting in the report.

On MOTION by Ms. Reams seconded by Mr. Watson with all in
favor the stormwater needs analysis report was ratified.

Mr. Yuro informed the board he received a call from a Nassau County engineering
department representative on an issue in which a neighboring community was complaining of
flooding issues and they were concerned it was potentially a result of the construction of Heron
Isles. A study was conducted, and the result of the study indicated that they do not believe the

construction is contributing to the flooding of the backyards in the northern community.

C. District Manager — Consideration of Designating a Regular Meeting Schedule
for Fiscal Year 2023
Mr. Laughlin presented a proposed meeting schedule for fiscal year including quarterly

meetings on the third Tuesday at 5:00 p.m. at Florida State College at Jacksonville Nassau

Center.

On MOTION by Mr. Martyn seconded by Ms. Blessing with all in
favor the Fiscal Year 2023 meeting schedule was approved as
presented.

D. Field Operations Manager - Report
Ms. Graham gave an overview of her report, a copy of which was included in the agenda

package.

ELEVENTH ORDER OF BUSINESS Supervisor Requests and Public Comment
Supervisor Requests

Mr. Martyn asked about a section of fence that was removed. Ms. Graham responded
Blackrock Hammock had somebody remove that section of fence where the tree kept pushing it
out of the way, so it’s now void of fence line.

Mr. Martyn asked about issues with overnight parking. Ms. Graham responded that she

has witnessed two vehicles parked near the playground, however those have since been moved.



August 16, 2022 Heron Isles CDD

Lights were installed to deter use of the parking lot and playground after hours. Any cars found
parking overnight will be towed at the owner’s expense.

Mr. Watson stated the first two wells we did are much more useful than the second two
that could be put in. The first two cover a lot more area.

Ms. Blessing stated we are still paying $21,000 to JEA. We should look into it.

Ms. Graham stated the first one is by the restroom facilities covers a good portion of all of
the landscaping on the north side of Heron Isles Parkway. We’ve got the two on the north side of
Heron Isles Parkway and the other two, should the Board decide to do that, would be on the
south side of it and it would complete the whole trac along Heron Isles Parkway and the common
areas that they affect. I can get quotes to see if anything has changed.

Mr. Watson asked when the vending machine would be installed. Mr. Laughlin responded
that he has not heard from the gentleman responsible for the vending machine since it was

approved by the Board.

Public Comments

A resident asked if the small sign for the turnaround could be moved closer to the road at
the end of Commodore because people are still confused.

Mr. Watson asked if the mailboxes could be painted. Ms. Graham asked that painting be

reconsidered once they’re cleaned to see if it’s still needed.

TWELFTH ORDER OF BUSINESS Next Scheduled Meeting — November 15,
2022 at 5:00 p.m. at Florida State College of
Jacksonville, Nassau Center, 76346 William
Burgess Boulevard, Yulee, Florida

THIRTEENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Watson seconded by Mr. Martyn with all in
favor the meeting was adjourned.

Secretary/Assistant Secretary Chairman/Vice Chairman
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Heron Isles
COMMUNITY DEVELOPMENT DISTRICT
BALANCE SHEET
September 30, 2022

Total
Debt Capital Governmental
General Service Reserve Funds

ASSETS:
Cash - Wells Fargo $94,256 $92,132 $186,389
State Board $215 $2,020 $2,234
Custody-Reserves $753 $753
Custody-Excess Funds $203,207 $203,207
Investments:
Series 2017A-1

Revenue $48,606 $48,606

Prepayment $5,428 $5,428
Series 2017A-2

Reserve $33,188 $33,188
Electric Deposits $1,580 $1,580
Assessment Receivable $1,240 $667 $1,907
TOTAL ASSETS $301,251 $87,889 $94,152 $483,291
LIABILITIES:
Accounts Payable $6,730 $6,730
Accrued Expenses
TOTAL LIABILITIES $6,730 $0 $0 $6,730
FUND BALANCES:

Restricted for Debt Service $87,889 $87,889

Restricted for Capital Reserve $94,152 $94,152

Nonspendable $1,580 $1,580

Unassigned $292,940 $292,940
TOTAL FUND BALANCES $294,520 $87,889 $94,152 $476,561

TOTAL LIABILITIES & FUND EQUITY $301,251 $87,889 $94,152 $483,291



HERON ISLES
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND

Statement of Revenues, Expenditures and Changes in Fund Balance
For The Period Ending 09/30/22

ADOPTED PRORATED BUDGET ACTUAL
BUDGET 9/30/22 9/30/22 VARIANCE
BRevenues
Assessments - On Roll $412,343 $412,343 $418,848 $6,505
Interest/Misc Revenue $10 $10 $150 $140
Access Key Cards $100 $100 $0 ($100)
Total Revenues $412,453 $412,453 $418,998 $6,545
Expenditures
\dmini .
Supervisor Fees $6,000 $6,000 $3,000 $3,000
FICA Expense $459 $459 $230 $230
Engineering $4,000 $4,000 $10,370 ($6,370)
Assessment Roll $7,500 $7,500 $7,500 $0
Dissemination $1,500 $1,500 $1,500 $0
Attorney $18,000 $18,000 $16,194 $1,806
Annual Audit $3,250 $3,250 $3,250 $0
Trustee Fees $3,800 $3,800 $3,717 $83
Management Fees $47,694 $47,694 $47,694 $0
Computer Time $1,800 $1,800 $1,800 $0
Website Compliance $1,200 $1,200 $1,200 $0
Telephone $200 $200 $145 $55
Postage $800 $800 $86 $714
Printing & Binding $1,500 $1,500 $383 $1,117
Rental & Leases $120 $120 $0 $120
Meeting Room Rentall $1,000 $1,000 $80 $920
Insurance $14,653 $14,653 $13,786 $867
Legal Advertising $5,350 $5,350 $1,054 $4,296
Other Current Charges $7,200 $7,200 $7,331 ($131)
Office Supplies $100 $100 $9 $91
Dues, Licenses & Subscriptions $175 $175 $175 $0
Total Administrative Expenditures $126,301 $126,301 $119,505 $6,797
Uil
Electric $31,740 $31,740 $26,492 $5,248
Water & Sewer $64,000 $64,000 $29,046 $34,954
Total Utilities $95,740 $95,740 $55,538 $40,202




HERON ISLES

COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND

Statement of Revenues, Expenditures and Changes in Fund Balance
For The Period Ending 09/30/22

ADOPTED PRORATED BUDGET ACTUAL
BUDGET 9/30/22 9/30/22 VARIANCE

Expenditures
Contract Services
Landscape Maintenance $60,852 $60,852 $46,651 $14,201
Landscape Contingency $15,000 $15,000 $8,249 $6,751
Irrigation Maintenance $3,000 $3,000 $1,490 $1,510
Lake Maintenance $12,900 $12,900 $8,803 $4,097
Janitorial Services $7,200 $7,200 $6,983 $217
Trash Removal Services $7,440 $7,440 $59 $7,381
Facility Management $11,781 $11,781 $11,839 ($58)
Pest Control Services $250 $250 $347 ($97)
Holiday Decorations $1,500 $1,500 $0 $1,500
Total Contract Services $119,923 $119,923 $84,422 $35,501
Repairs & Mai
Facility Repairs $7,500 $7,500 $5,727 $1,773
Misc Repairs & Maintenance $7,500 $7,500 $5,740 $1,760
Road and Drainage Repairs $0 $0 $2,385 ($2,385)
Total Repairs & Maintenance $15,000 $15,000 $13,852 $1,148
Beserves
Capital Reserve - Transfer Out $35,489 $35,489 $35,489 $0
Capital Project Improvements $20,000 $20,000 $20,000 $0
Total Reserves $55,489 $55,489 $55,489 $0
TOTAL EXPENDITURES $412,453 $412,453 $328,806 $83,647
EXCESS REVENUES (EXPENDITURES) $0 $90,192
FUND BALANCE - Beginning $0 $204,328
FUND BALANCE - Ending $0 $294,520




Heron Isles
COMMUNITY DEVELOPMENT DISTRICT

BEVENUES:

Maintenance Assessments $0 $35,097 $368,449 $1,236 $4,636 $3,089 $3,633 $389 $1,071 $8 $0 $1,240 $418,848
Interest Income $1 $0 $0 $2 $2 $1 $2 $2 $2 $2 $2 $134 $150
Access Cards $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL REVENUES $1 $35,097 $368,449 $1,238 $4,638 $3,091 $3,635 $391 $1,073 $10 $2 $1,374 $418,998
EXPENDITURES:

Supervisors $0 $600 $0 $0 $600 $200 $0 $800 $0 $0 $800 $0 $3,000
FICA Expense $0 $46 $0 $0 $46 $15 $0 $61 $0 $0 $61 $0 $230
Engineering $0 $325 $0 $195 $0 $260 $0 $9,265 $0 $0 $325 $0 $10,370
Attorney $356 $1,852 $538 $275 $3,765 $306 $27 $3,685 $1,656 $842 $2,713 $180 $16,194
Dissemination $125 $125 $125 $125 $125 $125 $125 $125 $125 $125 $125 $125 $1,500
Trustee Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,717 $0 $0 $3,717
Annual Audit $0 $0 $0 $0 $0 $0 $0 $0 $3,250 $0 $0 $0 $3,250
Assessment Roll Services $7,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,500
Management Fees $3,975 $3,975 $3,975 $3,975 $3,975 $3,975 $3,975 $3,975 $3,975 $3,975 $3,975 $3,975 $47,694
Computer Time $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $1,800
Website Administration $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $1,200
Telephone $0 $0 $0 $37 $9 $0 $27 $0 $0 $52 $0 $20 $145
Postage $10 $2 $4 $6 $12 $5 $0 $5 $5 $5 $23 $10 $86
Printing & Binding $13 $0 $21 $0 $6 $54 $2 $0 $89 $32 $0 $167 $383
Rental & Leases $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Insurance $13,786 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $13,786
Legal Advertising $301 $0 $0 $0 $322 $0 $0 $0 $0 $0 $0 $432 $1,054
Other Current Charges $148 $6,599 $38 $50 $47 $34 $132 $33 $34 $94 $23 $100 $7,331
Meeting Room Rental $0 $0 $0 $0 $0 $0 $0 $40 $0 $0 $40 $0 $80
Office Supplies $0 $0 $0 $0 $1 $0 $0 $0 $0 $0 $0 $6 $9
Dues, Licenses, Subscriptions $0 $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $175
Total Administrative $26,463 $13,949 $4,950 $4,912 $9,156 $5,223 $4,537 $18,239 $9,384 $9,092 $8,334 $5,264 $119,505
Maintenance:

Electric $2,203 $2,145 $2,139 $2,087 $2,203 $2,197 $2,195 $2,200 $2,220 $2,267 $2,303 $2,334 $26,492
Water & Sewer $3,477 $3,151 $2,928 $2,869 $1,853 $1,977 $1,639 $1,739 $1,777 $2,397 $2,568 $2,672 $29,046
Landscape Maintenance $5,071 $5,071 $5,071 $5,071 $5,071 $5,324 $5,324 $5,324 $5,324 $0 $0 $0 $46,651
Landscape Contingency $0 $0 $4,500 $3,749 $0 $0 $0 $0 $0 $0 $0 $0 $8,249
Irrigation Repairs $0 $995 $429 $66 $0 $0 $0 $0 $0 $0 $0 $0 $1,490
Lake Maintenance $734 $734 $734 $734 $734 $734 $734 $734 $734 $734 $734 $734 $8,803
Janitorial $573 $580 $573 $573 $573 $573 $573 $573 $573 $623 $623 $573 $6,983
Trash Removal Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $59 $59
Facility Management $982 $982 $982 $982 $982 $982 $982 $982 $982 $1,039 $982 $982 $11,839
Pest Control $0 $0 $0 $0 $0 $0 $0 $347 $0 $0 $0 $0 $347
Facility Repairs $266 $76 $251 $0 $85 $89 $3,136 $591 $0 $129 $598 $506 $5,727
Misc Repairs & Maintenance $0 $0 $0 $0 $0 $0 $150 $0 $305 $0 $5,285 $0 $5,740
Road and Drainage Repairs $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,385 $0 $0 $2,385
Holiday Decorations $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Maintenance $13,305 $13,734 $17,607 $16,130 $11,501 $11,875 $14,732 $12,489 $11,914 $9,574 $13,093 $7,859 $153,812
Total Expenditures $39,769 $27,683 $22,557 $21,042 $20,657 $17,098 $19,269 $30,728 $21,298 $18,666 $21,427 $13,123 $273,317
TOTAL OTHER SOURCES AND USES

Capital Reserve $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $35,489 $0 $35,489
Capital Project Improvements $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $20,000 $0 $20,000
Total Other Sources and Uses $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $55,489 $0 $55,489

Excess Revenues (Expenditures) ($39,768) $345,892 ($19,804) ($16,018) ($14,007) ($15,634) ($30,337) ($20,225) ($18,657) $34,064 ($11,749)




HERON ISLES

COMMUNITY DEVELOPMENT DISTRICT

DEBT SERVICE FUND - SERIES 2017
Statement of Revenues, Expenditures and Changes in Fund Balance
For The Period Ending 09/30/22

ADOPTED PRORATED BUDGET ACTUAL
BUDGET 9/30/22 9/30/22 VARIANCE

Revenues
Special Assessments - On Roll $221,947 $221,947 $225,450 $3,503
Prepayments $0 $0 $5,428 $5,428
Interest Income $0 $0 $65 $65
Total Revenues $221,947 $221,947 $230,943 $8,995
Expenditures
Series 2017A1
Interest - 11/1 $26,041 $26,041 $26,041 $0
Special Call - 11/1 $0 $0 $5,000 ($5,000)
Interest - 5/1 $26,041 $26,041 $25,975 $66
Principal - 5/1 $100,000 $100,000 $100,000 $0
Series 2017A2
Interest - 11/1 $17,000 $17,000 $17,000 $0
Special Call - 11/1 $0 $0 $5,000 ($5,000)
Interest - 5/1 $17,000 $17,000 $16,875 $125
Principal - 5/1 $30,000 $30,000 $30,000 $0
Special Call - 5/1 $0 $0 $10,000 ($10,000)
Total Expenditures $216,081 $216,081 $235,891 ($19,809)
Other Sources/(Uses)
Interfund Transfer In(Out) $0 $0 $0 $0
Total Other Sources/(Uses) $0 $0 $0 $0
EXCESS REVENUES (EXPENDITURES) $5,866 ($4,948)
FUND BALANCE - Beginning $57,790 $92,837
FUND BALANCE - Ending $63,656 $87,889




HERON ISLES
COMMUNITY DEVELOPMENT DISTRICT

CAPITAL RESERVE
Statement of Revenues, Expenditures and Changes in Fund Balance
For The Period Ending 09/30/22

ADOPTED PRORATED BUDGET ACTUAL
BUDGET 9/30/22 9/30/22 VARIANCE

Revenues
Capital Reserve Transfer In $35,489 $35,489 $55,489 $20,000
Interest Income $0 $0 $17 $17
Total Revenues $35,489 $35,489 $55,506 $20,017
Expenditures
Capital Outlay $20,000 $20,000 $6,784 $13,216
Repair & Maintenance $0 $0 $0 $0
Other Current Charges $500 $500 $394 $106
Total Expenditures $20,500 $20,500 $7,178 $13,322
EXCESS REVENUES (EXPENDITURES) $14,989 $48,328
FUND BALANCE - Beginning $45,815 $45,824
FUND BALANCE - Ending $60,804 $94,152




Heron Isles

Community Development District

Long Term Debt Report

Series 2017A-1 Capital Improvement Revenue Bonds

Interest Rate: 2.0%-3.375%
Maturity Date: 11/1/36
Reserve Fund Definition: 50% of Max Annual Debt Service
Reserve Fund Requirement: $75,990.63
Reserve Balance: -—-
Bonds outstanding - 9/30/2018 $2,155,000
Less: November 1, 2018 ($30,000)
Less: May 1, 2019 ($100,000)
Less: November 1, 2019 ($10,000)
Less: May 1, 2020 ($100,000)
Less: May 1, 2020 (Prepayment) ($10,000)
Less: November 1, 2020 (Prepayment) ($15,000)
Less: May 1, 2021 ($95,000)
Less: May 1, 2021 (Prepayment) ($5,000)
Less: November 1, 2021 (Prepayment) ($5,000)
Less: May 1, 2022 ($100,000)
[Current Bonds Outstanding $1,685,000 |
Series 2017A-2 Capital Improvement Revenue Bonds

Interest Rate: 5.00%
Maturity Date: 11/1/36
Reserve Fund Definition: 50% of Max Annual Debt Service
Reserve Fund Requirement: $34,125.00
Reserve Balance: $34,250.00
Bonds outstanding - 9/30/2018 $800,000
Less: November 1, 2018 ($15,000)
Less: May 1, 2019 ($25,000)
Less: November 1, 2019 ($5,000)
Less: May 1, 2020 ($30,000)
Less: May 1, 2020 (Prepayment) ($5,000)
Less: November 1, 2020 (Prepayment) ($5,000)
Less: May 1, 2021 ($30,000)
Less: May 1, 2021 (Prepayment) ($5,000)
Less: November 1, 2021 (Prepayment) ($5,000)
Less: May 1, 2022 ($30,000)
Less: May 1, 2022 (Prepayment) ($10,000)
[Current Bonds Outstanding $635,000 |







HERON ISLES COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2022 ASSESSMENT RECEIPTS SUMMARY

SERIES 2017A1-2
#UNITS | DEBT SERVICE TOTAL
ASSESSED ASSESSED ASSESSED | O&M ASSESSED | ASSESSED
NET REVENUE TAX ROLL 748 221,947.36 412,340.61  634,287.97
TOTAL NET ASSESSMENTS 221,947.36 412,340.61  634,287.97
SUMMARY OF TAX ROLL RECEIPTS
DATE DEBT SERVICE 0&M
NASSAU COUNTY DISTRIBUTION | RECEIVED |TOTALRECEIVED| RECEIPTS RECEIPTS
1 11/01/21 2,580.12 902.82 1,677.30
2 11/22/21 51,407.75 17,988.38 33,419.37
3 12/06/21 547,224.93 191,482.63  355,742.30
4 12/22/21 19,545.56 6,839.30 12,706.26
5 01/06/22 1,901.89 665.50 1,236.39
6 02/07/22 7,131.73 2,495.50 4,636.23
7 03/10/22 4,752.42 1,662.95 3,089.47
8 04/07/22 5,588.48 1,955.50 3,632.98
9 05/09/22 598.32 209.36 388.96
10 06/07/22 - - -
TAX CERTS 06/12/22 1,648.15 576.71 1,071.44
INTEREST 07/28/22 12.11 4.24 7.87
COUNTY EXCESS FEES 10/31/22 1,907.00 667.29 1,239.71
TOTAL TAX ROLL RECEIPTS 644,298.46 |  225,450.18 | 418,848.28
TOTAL DUE TAX ROLL RECEIPTS (10,010.49)| (3,502.82))  (6,507.67)|
PERCENT COLLECTED TOTAL DEBT 0&M
% COLLECTED TAX ROLL 101.58% 101.58% 101.58%







HERON ISLES

Community Development District
Check Register Summary

7/01/2022 - 9/30/2022

Check Date Check #'s Total Total Amount
General Fund
7/1/22 -7/31//22 459-463 $18,457.72
8/1/22 - 8/31/22 464-474 $71,022.50
9/1/22 - 9/30/22 475-485 $17,197.40
Total $106,677.62
Autopayments
7/6/22 JEA Online Payment $2,397.33
7/6/22 FPL Online Payment $2,266.78
8/4/22 JEA Online Payment $2,567.96
8/5/22 FPL Online Payment $2,303.41
9/2/22 JEA Online Payment $2,671.68
9/7/22 FPL Online Payment $2,333.80

Total $14,540.96




AP300R

*** CHECK DATES 07/01/2022 -

CHECK VEND#
DATE

7/ 08/ 22 00014

7/08/22 00127
"7/ 14/ 22 00065
7/22/22 00130
7/22/22 00125

8/12/22 00136

" 8/12/22 00130

"8/12/22 00014

7/ 01/ 22
7/ 01/ 22
7/ 01/ 22
7/ 01/ 22
7/ 01/ 22
7/ 01/ 22
7/ 01/ 22
7/ 01/ 22

7/06/22
7101/ 22
" 6/30/22

5/11/22

6/ 10/ 22

7/31/22
7/31/22

7119/ 22

229

09/ 30/ 2022 ***

BANK B HERON | SLES -
VENDOR NAME

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

202207 310- 51300- 34000

JUL MANAGEMENT FEES

229

202207 310 51300- 35110

JUL WEBSI TE ADM N

229

l\)

29

202207 310 51300- 35100
JUL | NFORVATI ON TECH
202207 310-51300- 31300

JUL DI SSEM AGENT SERVI CES

229
229

POSTAGE

229
COPI ES
229

2952

202207 310-51300-51000
OFFI CE SUPPLI ES
202207 310-51300-42000

202207 310-51300-42500

202207 310-51300-41000
TELEPHONE

GF

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
HERON | SLES CDD - GENERAL FUND

C-lO\/ERNI\/ENTAL I\/ANAGEI\/ENT SER\/I CES

202206 310 51300 31500

JUN GENERAL COUNSEL

20

KE LAW GR(IJP PLLC
202207 320 57200 34100

JUL FAC MANAGEMENT

73634

686387
NAY

689374

Ri VERSI DE MANAGENENT SER\/I CES

202206 320 57200 46500
JUN LAKE NMANAGEME

FUTURE HO?I ZO\IS | NC

202205 320 57200 46200
LANDSCAPE NMAI NTENANCE
202206 320-57200-46200

JUN LANDSCAPE NMAI NTENANCE

145740
EX

THE GREENERY
202207 320 57200 61000

CAVATE & | NVESTI GATE

74197

I NC

ALL V\EATHER CO\ITRACTO?S

202207 320 57200 46500

JULY LAKE MAI NTENANCE

230

FUTURE HCRI ZO\IS | NC

202207 320 57200 49700
MAI NT SUPPLI ES

H C

- HERON | SLES -

BPEREGRI NO

h

RUN 11/ 05/ 22

AMOUNT

3, 974.
100.
150.
125.

.42

.64

31.

52.

1, 656.
981.
733.

5, 324,
5,324,

2, 385.
733.

129.

50
00
00
00

50
31

PACE 1

4,438. 37

1, 656. 00

10, 648. 00

2,385.00

000459
000460
000461

000462

000463
000464

000465



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
*** CHECK DATES 07/01/2022 - 09/30/2022 *** HERON | SLES CDD - GENERAL FUND
BANK B HERON | SLES - GF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
7/ 19/ 22 230 202207 320-57200- 34100 *
MAI NT SUPPLI ES
8/01/22 231 202208 310-51300-34000 *
AUG MANAGEMENT FEES
8/01/22 231 202208 310 51300- 35110 *
AUG WEBSI TE ADM N
8/01/22 231 202208 310-51300- 35100 *
AUG | NFORVATI ON TECH
8/01/22 231 202208 310- 51300 31300 *
AUG DI SSEM AGENT SERV
8/01/22 231 202208 310- 51300 42000 *
POSTAGE
8/01/22 231 202208 310-51300-42500 *
COPI ES

8/12/22 00111
8/12/22 00132

8/12/22 00137

"8/12/22 00065

8/12/22 00031

" 8/29/22 00014

"8/29/22 00127

GINERNNENTAL NRNAGENENT SERVICES

8/04/22 08042022 202208 300 58100 10000
FY22 CAP RSV BGT&CAP PRQJ
HERCN ISLES CDD

6/15/22 9 202206 320- 57200- 46600
Bl VEEKLY CLEANI NG
7/ 15/ 22 10 202207 320-57200- 46600

Bl VEEKLY ROUTI NE CLEANI NG
MN3 C TCL[}ICIWWERCIAL CLEANING CO

5/31/22 47560480 202205 320 57200 34800
SENTRI CON PEST CONTROL
NADERS PEST RAIDERS

8/01/22 21 202208 320- 57200- 34100
AUG FAC MANAGEMENT

RIVERSIDE MANAGENENT SERVICES I NC.

7/25/22 6610074 202207 310 51300 32300
TRUSTEE SE2017 Al &A2
7/ 25/ 22 6610074 202207 310-51300-32300
I NCI DENTAL EXPENSES
us BANK

8/17/22 232 202208 320- 57200- 49700
AUG FAC MAI NT REPAI RS
GOVERNVENTAL MANAGEMENT SERVI CES

8/11/22 3571 202207 310- 51300- 31500
JUL GENERAL COUNSEL
KE LAW GROUP PLLC

H C -HERON | SLES - BPEREGRI NO

RUN 11/ 05/ 22

AMOUNT

57.50
3,974.50
100. 00
150. 00
125. 00
22.76
.30

55, 489. 00

573. 00
623. 00

347. 00
981. 75

3, 450. 00
267. 38

148. 33

842. 25

4,559.19

55, 489. 00

1,196. 00
347.00

981. 75

3,717. 38
148. 33

842. 25

000466

000467

000468
000469

000470

000471
000472

000473



AP300R

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

*** CHECK DATES 07/01/2022 - 09/30/2022 ***

CHECK VEND#
DATE

8/ 29/ 22 00132

9/02/22 00125

9/02/22 00110
9/13/22 00131
"9/13/22 00130

"9/13/22 00014

" 9/13/22 00065

8/15/22 11

" 8/29/22 695860
RPL

8/ 29/ 22 695860

8/29/ 22 695860

5/31/22 3084

8/31/22 74541

9/01/22 233
SEP
9/01/22 233
9/01/22 233
9/01/22 233
9/01/22 233
oF
9/01/22 233
POST
9/01/22 233
cop
9/01/22 233

9/01/22 22
SE

Bl WEEKLY CLEANI NG

RPLCD | RRI GATI ON PCOP Ul

AUG LAKE MAI NTENANCE

MANAGEMENT F
P VEBSI TE ADM N
SEP | NFORVATI ON TECH

FI CE SUPPLI ES

TELEPHONE

P FAC NMANAGEME

202205 310 51300 31100
STORMMTER ANALYSI S CMPLT

202209 310 51300- 35110
202209 310-51300- 35100

202209 310-51300-31300
SEP DI SSEM AGENT SERVI CES
202209 310-51300-51000
202209 310-51300-42000
202209 310-51300-42500
202209 310-51300-41000

GCNERNNENTAL NANAGENENT SERVICES

202209 320 57200 34100

Rl VERSI DE MANAGEMENT SERVI CES,

- HERON | SLES -

HERON | SLES CDD - GENERAL FUND
BANK B HERON | SLES - GF

... EXPENSED TO.. .
INVOCE YRMO DPT ACCT# SUB SUBCLASS

202208 320-57200- 46600
MAGI C TQJCH OO\/NERCl AL CLEANI NG OO

202208 320 57200 46250
CD | RRI GATI ON POP_UPS
202208 320-57200- 46250
RPLCD | RRI GATI ON POP_UPS
202208 320- 57200 46250

THE GREENERY I NC

VENDOR NAME

YURO AND ASS(IZI ATES LLC
8/ 26/ 22 08262022 202208 320 57200 49700
PRESSURE WASH NAI LBOXES
BLACKV\ELDER PRESSURE/ SO:T V\ASHI NG
202208 320 57200 46500
FUTURE H(]?I ZO\IS | NC

202209 310851300 34000

BPEREGRI NO

STATUS

RUN

11/ 05/ 22 PAGE 3

AMOUNT ... CHECK. . ...

623.

6, 480.

175.
175.
175.

00

623. 00 000474
4
74-

74-

175. 74- 000475

6, 480. 00 000476
200. 00 000477

733. 60 000478

.50
.00
.00
.00
.13
.63
. 80
. 29

4,552. 35 000479

981. 75 000480



AP300R

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COVPUTER CHECK REG STER

Yl
*** CHECK DATES 07/01/2022 - 09/30/2022 ***

CHECK VEND#
DATE

9/ 13/22 00138

9/23/22 00014 9/ 15/22 235

9/23/22 00127 9/ 08/22 3915

9/23/22 00132 9/15/22 12

9/23/22 00110  9/16/22 3152

8/ 12/ 22 81222

9/ 15/ 22 235

I N\VO CE

SEP FAC REPAI RS

AUG GENERAL COUNSEL

Bl WEEKLY CLEANI NG

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

202208 320-57200- 49700
I NSTL MAI LBOXES & SI GNS

202209 320- 57200- 49700

HERON | SLES CDD - GENERAL FUND

BANK B HERON | SLES -

SEAN GRAHAM

202209 320-57200-46700
SEP TRASH RWL SERVI CES
GOVERNMENTAL MANAGEMENT SERVI CES

202208 310- 51300- 31500

KE LAW GROUP PLLC

202209 320- 57200- 46600
MAGI C TOUCH COMVERCI AL CLEANI NG CO
202208 310- 51300- 31100

AUG PROFESSI ONAL SERVI CES

H C -HERON | SLES -

VENDOR NAME

YURO AND ASSQOCI ATES, LLC.

GF

TOTAL FOR BANK B
TOTAL FOR REG STER

BPEREGRI NO

STATUS

RUN 11/ 05/ 22

AMOUNT

250. 00

505. 59
59. 16

250. 00 000481

564. 75 000482

2,712.69 000483

573. 00 000484

325. 00 000485



FOURTH ORDER OF BUSINESS





































































FIFTH ORDER OF BUSINESS






Heron Isles Community Development District
Operations Report
November 2022

Community — Perimeter Fence: The nails that were sticking out of the vinyl fencing along Heron Isles
Parkway, near the cul-de-sac on Albatross Drive have been removed. The contractor is seeking new
panels to replace the existing panels. Until the new panels are obtained and installed, the existing panels
will remain in place.

Before After

Landscaping:

The agreement with Martex was terminated effective August 31%. During the August Board meeting the
proposal from BrightView was accepted. Owners are very pleased with the new landscape contractor.

Ponds:

Future Horizons began servicing the ponds on a regular basis since October 1, 2021 and appear to be
doing a good job. Monthly service reports are provided and there have been indications of algae in
various ponds but those have been treated accordingly and continue to be monitored. Mowing of pond
banks will take place bi-weekly instead of weekly to ensure all ponds are mowed within a reasonable time
frame.

Restroom Facility /Janitorial Service:
Magic Touch Cleaning Service began debris removal and janitorial service for the playgrounds and

restroom facility on October 1, 2021. The appearance of the facility is good and they have been
responsible to address any unexpected issues that arise.

The outdoor latch to the ladies restroom had been broken by someone who apparently did not have an
access card. The latch was replaced on the women’s and the men’s doors. Unfortunately, within 3 days,
the latch to the men’s restroom was broken off. Another new latch will be obtained and installed.

Replacement Stones for Small Towers: Ted Richardson had reviewed each structure and searched
for the stones needed for this job. So far there has been no success in locating the needed stone
replacements.

Contact information of the original contractor was obtained and the have expressed an interest in doing
the work to install the missing stones. They are busy working on other projects but will provide a quote
as soon as possible.



Mailbox Kiosk — Expansion of Parking Area
The structure to cover the mailbox Kiosk was completed. Concrete to the parking area is in place.

Sidewalks

The sidewalk area that had been marked for removal have been removed and the new concrete was
poured. Unfortunately, shortly after the concrete was poured, some children chose to write their names or
add a design to the concrete.
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