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Heron Isles

Community Development District
475 West Town Place, Suite 114

St. Augustine, Florida 32092
www.HeronlslesCDD.com

November 12, 2024
Board of Supervisors
Heron Isles Community Development District
Staff Call In #: 1-877-304-9269; Passcode: 4935998
Dear Board Members:
The Heron Isles Community Development District Board of Supervisors Meeting is scheduled
for Tuesday, November 19, 2024 at 5:00 p.m. at Blackrock Baptist Church, 96362
Blackrock Road, Yulee, Florida 32097.
Following is the agenda for the meeting:
L Roll Call

II. Public Comment (limited to three minutes)

I11. Organizational Matters
A. Oath of Office for Newly Elected Supervisor

B. Consideration of Appointing New Supervisors to Seats 1 and 5
C. Oath of Office for Newly Appointed Supervisors
D. Consideration of Resolution 2025-02, Designating Officers

IV.  Approval of Consent Agenda
A. Approval of the Minutes of the August 20, 2024 Meeting

B. Financial Statements
C. Assessment Receipts Schedule
D. Check Register

V. Acceptance of the Fiscal Year 2023 Audit Report


http://www.heronislescdd.com/

VL

VIL

VIIL

IX.

Staff Reports
A. Landscape

B.  District Counsel
1. Consideration of Proposed 2024-2025 Rates

2. Discussion of Applicability of Sunshine Law and Public Records Law to
Social Media and Internet

C. District Engineer — Consideration of Proposal for Preparation of a Public
Facilities Report

D. District Manager
E. Field Operations Manager — Report
Supervisors’ Requests and Public Comment

Next Scheduled Meeting — February 18, 2025, at 5:00 p.m. at Blackrock Baptist
Church, 96362 Blackrock Road, Yulee, Florida

Adjournment



THIRD ORDER OF BUSINESS






RESOLUTION 2025-02

A RESOLUTION OF THE BOARD OF SUPERVISORS OF
HERON ISLES COMMUNITY DEVELOPMENT DISTRICT
DESIGNATING THE OFFICERS OF THE DISTRICT, AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Heron Isles Community Development District (the “District”) is a local unit of
special-purpose government created and existing pursuant to Chapter 190, Florida Statutes, being
situated entirely within the County of Nassau, Florida; and

WHEREAS, the Board of Supervisors of the District desires to designate the Officers of the
District.

NOW, THEREFORE, be it resolved by the Board of Supervisors of Heron Isles Community
Development District:

SECTION 1. is appointed Chairman.
SECTION 2. is appointed Vice Chairman.
SECTION 3. is appointed Secretary and Treasurer.

is appointed Assistant Secretary.

is appointed Assistant Secretary.

is appointed Assistant Secretary.

is appointed Assistant Treasurer.

is appointed Assistant Secretary.

SECTION 4.  This Resolution shall become effective immediately upon its adoption.
PASSED AND ADOPTED THIS 19TH DAY OF NOVEMBER, 2024.

ATTEST HERON ISLES COMMUNITY
DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chairman/Vice Chairman



FOURTH ORDER OF BUSINESS






MINUTES OF MEETING
HERON ISLES COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Heron Isles Community
Development District was held on Tuesday, August 20, 2024 at 5:00 p.m. at Florida State
College at Jacksonville, Nassau Center, 76346 William Burgess Boulevard, Yulee, Florida
32097.

Present and constituting a quorum were:

Greg Watson Chairman

Nicole Reams Vice Chairperson
Chase Coleman Supervisor
Wendy Emanuelson Supervisor

Also present were:

Daniel Laughlin District Manager

Lauren Gentry District Counsel

Mike Yuro District Engineer

Chip Dellinger Field Operations Manager
Terry Glynn GMS

The following is a summary of the discussion and actions taken at the August 20, 2024 meeting.

FIRST ORDER OF BUSINESS Roll Call
Mr. Laughlin called the meeting to order at 5:15 p.m. and called the roll.

SECOND ORDER OF BUSINESS Public Comment

There being none, the next item followed.

THIRD ORDER OF BUSINESS Approval of Consent Agenda
A. Approval of the Minutes of the May 21, 2024 Meeting
B. Financial Statements
C. Assessment Receipts Schedule
D. Check Register
Copies of the minutes and financial documents were enclosed in the agenda package for

the Board’s review. Mr. Laughlin noted the check register totals $83,360.33.
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On MOTION by Mr. Watson seconded by Ms. Emanuelson with all
in favor the consent agenda was approved.

FOURTH ORDER OF BUSINESS Public Hearing for the Purpose of Adopting
the Fiscal Year 2025 Budget
A. Consideration of Resolution 2024-02, Relating to Annual Appropriations and
Adopting the Budget for Fiscal Year 2025
Mr. Laughlin presented the budget for fiscal year 2025 noting that while there were

changes to various line items, there is no increase in the overall budget, and therefore, no

increase in assessments being proposed.

On MOTION by Mr. Watson seconded by Ms. Reams with all in
favor the public hearing was opened.

There being no comments from the members of the public, a motion to close the public

hearing followed.

On MOTION by Mr. Watson seconded by Ms. Emanuelson with all
in favor the public hearing was closed

On MOTION by Ms. Emanuelson seconded by Mr. Coleman, with
all in favor, Resolution 2024-02, relating to annual appropriations
and adopting the fiscal year 2025 was approved.

B. Consideration of Resolution 2024-03, Imposing Special Assessments and
Certifying an Assessment Roll for Fiscal Year 2025
Mr. Laughlin stated that the assessments referred to in this resolution are used to fund the

budget just adopted.

On MOTION by Mr. Watson seconded by Ms. Emanuelson with all
in favor Resolution 2024-03, imposing special assessment and
certifying an assessment roll was approved.

FIFTH ORDER OF BUSINESS Consideration of Resolution 2024-04,
Declaring Vacancies in Seats 1 and S as of
November 19, 2024
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Ms. Gentry stated that since no one qualified to run for Seats 1 and 5, this resolution
would provide that those vacancies would be filled by an appointment by the Board, and until

that appointment, the incumbents will hold their seats.

On MOTION by Ms. Reams seconded by Ms. Emanuelson with all
in favor Resolution 2024-04, declaring vacancies in Seats 1 and 5 as
of November 19, 2024 was approved.

SIXTH ORDER OF BUSINESS Discussion of Pond Bank Repairs
Mr. Laughlin reminded the Board that a proposal was approved at the last meeting to

make pond bank repairs, and the plan was to use a resident’s yard for access. The resident has
since indicated she is not comfortable with that plan. The easement for the pond access is
currently blocked by fences. The residents have been contacted and have requested that the CDD
pay to remove the fencing and replace the fencing when the repair is complete. The quote to
remove and replace the fencing has come in at $1,520, along with a quote to place a temporary
fence around one of the resident’s pool at a cost of $200.

Ms. Gentry added that the District has the right to take the homeowner to court to get an
injunction to require them to remove the fence.

Mr. Watson stated the concrete around the pool goes right up to the fence line, so it needs
to be made clear to the homeowner that if the concrete is damaged during the project, she is

responsible for the concrete repairs.

Mr. Watson motioned to approve funding removal and replacement
of the homeowner’s fences for the pond bank repair. The CDD will
not pay for any repairs to pool pavers or concrete damaged during
the project, or to install a temporary fence surrounding the
homeowner’s pool.

Ms. Reams expressed concern that by the CDD replacing the fence in its current location,
the Board is essentially saying they’re okay with the fence blocking the easement.

Ms. Gentry stated that she will put a letter together that includes some disclosures that
this is being done one time out of necessity and as a courtesy, and the District is not waiving any
legal rights and it will not be responsible for the temporary pool fencing or damage to the

concrete or pavers.
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Mr. Watson asked if this has to be done again, if the District can require the homeowner
to move the fence outside of the easement.
Ms. Gentry responded that these incidents can be considered on a case-by-case basis,

however there are statutes of limitations that apply to enforcing easement rights.

Mr. Coleman seconded the motion to approve funding removal and
replacement of the homeowner’s fences for the pond bank repair.
The CDD will not pay for any repairs to pool pavers or concrete
damaged during the project, or to install a temporary fence
surrounding the homeowner’s pool. On VOICE VOTE with all in
favor, the motion passed.

SEVENTH ORDER OF BUSINESS Staff Reports

A. Landscape
Mr. Dellinger stated that BrightView damaged an electrical box, and to his knowledge it

has not yet been repaired.

Mr. Watson stated that he would give them a call.

Mr. Glynn stated that a request has been put in with the county to have the trees trimmed
on Northside.

Mr. Dellinger presented a proposal from BrightView to increase the size of the expansion

tanks and replace a controller box for the wells, totaling $6,100.

On MOTION by Mr. Watson seconded by Ms. Emanuelson with all
in favor the proposal from BrightView for well improvements
totaling $6,100 was approved.

B. District Counsel
Ms. Gentry reminded the Board members to complete the required four hours of ethics

training by December 315,

Mr. Laughlin stated that he received a call from AT&T wanting to service the
neighborhood.

Ms. Gentry stated that her firm did some research on the FCC regulations that prohibit
utilities from monopolizing service in certain communities. It’s debatable on whether that applies

to CDDs.
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Ms. Emanuelson stated that Hotwire is willing to release the easement, however the HOA

would have to sign an agreement to allow Hotwire to continue to service within the community.

C. District Engineer — Bi-Annual Stormwater Inspection Report
Mr. Yuro presented the bi-annual stormwater inspection report noting that most of the

stormwater system is functioning as designed, with exception to the one pond which is scheduled

to be repaired.

On MOTION by Mr. Watson seconded by Ms. Reams with all in
favor the bi-annual stormwater inspection report was approved.

D. District Manager
1. Consideration of Resolution 2024-05, Designating a Regular Meeting
Schedule for Fiscal Year 2025

Mr. Laughlin presented a proposed meeting schedule for fiscal year 2025 including
quarterly meetings on the third Tuesday at 5:00 p.m.

On MOTION by Mr. Watson seconded by Mr. Coleman with all in
favor Resolution 2024-05, designating a regular meeting schedule
for fiscal year 2025 was approved.

2. Consideration of Adopting Goals and Objectives for Fiscal Year 2025
Mr. Laughlin informed the Board that legislation has been passed requiring special
districts to adopt goals and objectives for each year, and to report if those goals were met. A

proposed annual reporting form was included in the agenda package for the board’s review.

On MOTION by Mr. Watson seconded by Mr. Coleman with all in
favor the performance measures / standards and annual reporting
form was approved as presented.

E. Field Operations Manager — Report
Mr. Dellinger gave an overview of the operations report, a copy of which was included in

the agenda package. He also presented a proposal from Snyder to repair the fan and thermometer

in the bathroom at a cost of $2,300 to reduce the humidity.
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On MOTION by Mr. Watson seconded by Ms. Emanuelson with all
in favor the proposal from Snyder to repair the fan in the bathroom
and install a thermometer was approved.

Mr. Watson stated that the existing mold in the bathroom needs to be removed.

Mr. Dellinger stated that GMS will attempt to remove the mold before going to an
outside company. Next, he presented a quote from Peacock Electric to replace the lighting
features at the entrance at a cost of $4,420. He suggested GMS install flood lights with integrated
photosensors on 4x4 wooden posts for under $1,000.

Mr. Watson suggested installing two floodlights for now to see how they look, and solar

lights can be considered later if needed.

On MOTION by Mr. Watson seconded by Ms. Emanuelson with all
in favor authorizing staff to install two ground lights was approved.

EIGHTH ORDER OF BUSINESS Supervisor Requests and Public Comment
Ms. Emanuelson stated that there are people coming into the neighborhood on golf carts,

and she witnessed a child driving in circles in the grass.
Mr. Laughlin stated that the police would have to enforce traffic violations and

trespassing non-residents.

NINTH ORDER OF BUSINESS Next Scheduled Meeting — November 19,
2024 at 5:00 p.m. at Florida State College of
Jacksonville, Nassau Center, 76346 William
Burgess Boulevard, Yulee, Florida

TENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Watson seconded by Ms. Emanuelson with
all in favor the meeting was adjourned.

Secretary/Assistant Secretary Chairman/Vice Chairman
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Heron Isles
Community Development District
Combined Balance Sheet
September 30, 2024

General Debt Service Capital Reserve Totals
Fund Fund Fund Governmental Funds
Assets:
Cash:

Operating Account $ 95,961 $ - $ 98,601 $ 194,562
Assessments Receivable - - - -
Due from Other - - - -
Due from Other Government 3,387 - - 3,387
Due from General Fund - 1,182 - 1,182
Due from Capital Fund - - . -
Investments:

State Board of Administration (SBA) 203,637 - 60,347 263,983
Custody - Reserve 818 - - 818
Custody - Excess Funds 111,072 - - 111,072
Series 2017
Reserve Al - - - -
Reserve A2 - 32,250 - 32,250
Revenue - 77,960 - 77,960
Prepayment - 250 - 250
Prepaid Expenses 16,779 - - 16,779
Deposits 1,580 - - 1,580
Total Assets $ 433,234 $ 111,642 $ 158,948 $ 703,824
Liabilities:
Accounts Payable $ 10,221 $ - $ - $ 10,221
Accrued Expenses - - - -
FICA Payable - - - -
Due to Debt Service 1,182 - - 1,182
Total Liabilites $ 11,404 $ = $ & $ 11,404
Fund Balance:
Nonspendable:

Prepaid Items $ 16,779 $ - $ - $ 16,779

Deposits 1,580 - - 1,580
Restricted for:

Debt Service - 111,642 - 111,642

Capital Project - - - R
Assigned for:

Capital Reserve Fund - - 158,948 158,948

Capital Reserves - - - -
Unassigned 403,471 - - 403,471
Total Fund Balances $ 421,830 $ 111,642 $ 158,948 $ 692,421

Total Liabilities & Fund Balance 433,234 111,642 158,948 703,824




Heron Isles
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance

For The Period Ending September 30,2024

Adopted Prorated Budget Actual

Revenues:

Special Assessments - Tax Roll $ 412,343 $ 412,343 $ 419,780 $ 7,437
Interest Income/Miscellaneous Income 2,800 2,800 22,716 19,916
Access Key Cards 100 100 - (100)
Total Revenues $ 415,243 $ 415,243 $ 442,496 $ 27,253
Expenditures:

Supervisor Fees $ 4,000 $ 4,000 $ 3,000 $ 1,000
PR-FICA 306 306 230 77
Engineering 4,000 4,000 7,253 (3,253)
Attorney 18,000 18,000 15,255 2,745
Annual Audit 3,460 3,460 - 3,460
Assessment Administration 7,950 7,950 7,950 -
Dissemination Agent 1,590 1,590 1,590 -
Trustee Fees 3,800 3,800 3,717 83
Management Fees 53,084 53,084 53,084 (0)
Information Technology 1,908 1,908 1,908 -
Website Maintenance 1,272 1,272 1,272 -
Telephone 200 200 73 127
Postage & Delivery 800 800 107 693
Meeting Room Rental 200 200 292 92)
Insurance General Liability/Public Officials 21,131 21,131 20,371 760
Printing & Binding 600 600 217 383
Legal Advertising 3,200 3,200 344 2,856
Other Current Charges 7,400 7,400 6,554 846
Office Supplies 100 100 3 97
Dues, Licenses & Subscriptions 175 175 175 -
Total General & Administrative $ 133,176 $ 133,176 $ 123,395 $ 9,781
Utliti

Electric $ 35,750 $ 35,750 $ 32,643 $ (3,107)
Water & Sewer 14,000 14,000 13,913 (87)

Subtotal Utlities $ 49,750 $ 49,750 $ 46,556 $ (3,195)
Contract Services

Landscape Maintenance (Brightview Landscaping) $ 87,336 $ 87,336 $ 87,336 $ -
Landscape Contingency 15,000 15,000 7,545 7,455
Irrigation Maintenance 5,800 5,800 17,769 (11,969)
Lake Maintenance (Future Horizons) 9,243 9,243 8,803 440
Janitorial Services (Magic Touch) 7,200 7,200 7,356 (156)
Trash Removal Services - - 150 (150)
Facility Management 13,112 13,112 13,112 0)
Security Services - - 273 (273)
Pest Control Services (Naders Pest Raiders) 350 350 257 93
Holiday Decorations 1,500 1,500 - 1,500
Subtotal Contract Services $ 139,542 $ 139,542 $ 142,602 $ (3,060)




Heron Isles
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending September 30,2024

Adopted Prorated Budget Actual

Repai | Mai
Facility Repairs $ 17,500 17,500 $ 12,855 4,645
Miscellaneous Repairs & Maintenance 7,500 7,500 8,576 (1,076)
Road and Drainage Repairs 10,000 10,000 - 10,000

Subtotal Repair and Maintenance $ 35,000 35,000 $ 21,431 13,569
Total Operations & Maintenance $ 224,292 224,292 $ 210,588 7,315
Total Expenditures $ 357,467 357,467 $ 333,983 17,095
Excess (Deficiency) of Revenues over Expenditures 108,513
Transfer In/(Out) $ (57,776) (57,776) $ (57,776) 0)
Total Other Financing Sources/(Uses) $ (57,776) (57,776) $ (57,776) (0)
Net Change in Fund Balance $ 0 0 $ 50,737 44,348
Fund Balance - Beginning $ = $ 371,093
Fund Balance - Ending $ 0 $ 421,830




Heron Isles
Community Development District
Month to Month

Oct Dec Jan Feb March April May June July Aug Sept otal
Revenues:
Special Assessments - Tax Roll $ - $ 28990 § 371,132 § 3,025 $ 4,741 § 4,030 $ 3,683 §$ - $ 1,974 $ - $ - $ 2,205 $ 419,780
Interest Income/Miscellaneous Income 125 129 173 1,600 1,930 1,834 1,986 1,947 2,024 6,473 2,230 2,265 22,716
Access Key Cards - - - - - - - - - - - - -
Total Revenues $ 125 § 29,120 $ 371,305 § 4,625 $ 6,671 $ 5864 $ 5669 $ 1947 §$ 3998 §$ 6473 § 2,230 §$ 4470 $ 442,496
Expenditures:
G 1 & Admini A
Supervisor Fees $ - $ 800 $ - $ - $ 800 $ - $ - $ 800 $ - $ - $ 600 $ - $ 3,000
PR-FICA - 61 - - 61 - - 61 - - 46 - 230
Engineering - 203 - - 203 - 1,553 743 218 - 3,175 1,160 7,253
Attorney 620 2,120 1,085 123 2,311 526 1,692 1,844 1,057 340 3,083 456 15,255
Annual Audit - - - - - - - - - - - - -
Assessment Administration 7,950 B - - B - - B - - B - 7,950
Arbitrage Rebate - - - - - - - - - - - - -
Dissemination Agent 133 133 133 133 133 133 133 133 133 133 133 133 1,590
Trustee Fees - B - - B - - B - 3,717 B - 3,717
Management Fees 4,424 4,424 4,424 4,424 4,424 4,424 4,424 4,424 4,424 4,424 4,424 4,424 53,084
Information Technology 159 159 159 159 159 159 159 159 159 159 159 159 1,908
Website Maintenance 106 106 106 106 106 106 106 106 106 106 106 106 1,272
Telephone 8 - - 28 - - 19 - - 18 - - 73
Postage & Delivery 4 5 9 3 4 27 2 - 10 2 7 34 107
Insurance General Liability/Public Officials 20,371 - - - - - - - - - - - 20,371
Printing & Binding 6 8 58 4 21 29 2 - 39 2 2 48 217
Meeting Room Rental 292 - - - - - - - - - - - 292
Legal Advertising - - - - - - - 68 - 104 86 86 344
Other Current Charges - 6,554 - - - - - - - - - - 6,554
Office Supplies 0 0 0 0 0 0 0 - 1 0 0 1 3
Dues, Licenses & Subscriptions 175 - - - - - - - - - - 175
Total General & Administrative $ 34,248 $ 14,571 § 5974 $ 4979 §$ 8221 $ 5402 § 8,089 § 8336 $ 6,146 $ 9,004 § 11,820 § 6,606 §$ 123,395
Utlities
Electric $ 2,740 $ 2,754 $ 2,720 $ 2,730 $ 2,749 $ 2,763 $ 2,731 $ 2,754 $ 2,713 $ 2,649 $ 2,686 §$ 2,656 $ 32,643
Water & Sewer 634 697 657 990 1,518 1,278 1,275 1,436 1,406 1,427 1,232 1,363 13,913
Subtotal Utlities $ 3373 § 3451 §$ 3377 _$ 3,720 $ 4267 $ 4,041 $ 4,006 $ 4,190 §$ 4119 $ 4,075 $ 3918 §$ 4,019 $ 46,556
Coniract Services
Landscape Maintenance (Brightview Landscaping) $ 7,278 $ 7,278 $ 7278 § 7,278 $ 7,278 $ 7278 § 7,278 $ 7,278 $ 7278 § 7,278 $ 7,278 $ 7278 § 87,336
Landscape Contingency - - - - - 7,545 - - - - - - 7,545
Irrigation Maintenance - 6,568 - - 703 1,471 - - 676 2,250 - 6,100 17,769
Lake Maintenance (Future Horizons) 734 734 734 734 734 734 734 734 734 734 734 734 8,803
Janitorial Services (Magic Touch) 613 613 613 613 613 613 613 613 613 613 613 613 7,356
Trash Removal Services - B - 150 B - - B - - B - 150
Facility Management 1,093 1,093 1,093 1,093 1,093 1,093 1,093 1,093 1,093 1,093 1,093 1,093 13,112
Security Services 73 100 100 273
Pest Control Services (Naders Pest Raiders) - - - - - - - - - 257 - - 257
Holiday Decorations - - - - - - - - - - - - -
Subtotal Contract Services $ 9,717 _$ 16,285 $ 9,717 _$ 9,867 $ 10,420 $ 18,734 $ 9,717 _$ 9717 §$ 10394 $ 12,298 $ 9817 §$ 15917 $ 142,602




Heron Isles

Community Development District

Month to Month

Dec Jan Feb March April May June Aug Sept

Repai 1 Mai

Facility Repairs $ 244§ 1,514 §$ 2,193 §$ 1,309 863 § 304 $ 437 $ 136 657 530 $ 1,166 3503 § 12,855
Miscellaneous Repairs & Maintenance - - - - - 45 832 4,596 - 1,453 - 1,650 8,576
Road and Drainage Repairs - - - - - - - - - - - -

Subtotal Repair and Maintenance $ 244 $ 1514 § 2,193 § 1,309 $ 863 $ 349 § 1269 $ 4731 § 657 $ 1,983 $ 1,166 $ 5153 § 21,431
Total Expenditures $ 34,248 $ 14,571 $ 5974 $ 4979 $ 8221 § 5402 §$ 8,089 $§ 8336 $ 6,146 $ 9,004 $ 11,820 § 6,606 $ 333,983
Excess (Deficiency) of Revenues over Expen (34,122) (2,136) $ 108,513
Other Financing Sources/Uses:
Transfer In/(Out) - - - - - - - - - - (57,776) - (57,776)
Total Other Financing Sources/Uses $ - 8 ) - $ - 8 ) - 3 - s - s - $ - $ (57,776) $ - $ (57,776)
Net Change in Fund Balance $ (34,122) § 14549 $ 365331 § (354) $ (1,550) $ 462§ (2,420) $ (6389) $ (2,148) $ (2531) $ (67,366) $ (2,136) $ 50,737




Heron Isles
Community Development District
Debt Service Fund Series 2017 A1&A2

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending September 30,2024

Adopted Prorated Budget Actual
Revenues:
Special Assessments - Tax Roll $ 221,531 $ 221,531 $ 225,105 $ 3,574
Interest Income 1,700 1,700 8,754 7,054
Total Revenues $ 223,231 $ 223,231 $ 233,859 $ 10,628
Expenditures:
Series 2017A-1
Interest-11/1 $ 23,828 $ 23,828 $ 23,828 $ -
Interest-5/1 23,828 23,828 23,828 -
Principal -5/1 100,000 100,000 100,000 -
Series 2017A-2
Interest11/1 14,875 14,875 14,875 -
Interest-5/1 14,875 14,875 14,875 -
Principal -5/1 35,000 35,000 35,000 -
Total Expenditures $ 212,406 $ 212,406 $ 212,406 $ -

Excess (Deficiency) of Revenues over Expenditures

Other Fi ings /(Uses):
Transfer In/(Out) $ - $ - $ - $ -
Total Other Financing Sources/(Uses) $ - $ - $ = $ =
Net Change in Fund Balance $ 10,825 $ 10,825 $ 21,453 $ 10,628
Fund Balance - Beginning $ 56,744 $ 90,189
Fund Balance - Ending $ 67,569 $ 111,642




Heron Isles
Community Development District
Capital Reserve Fund
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending September 30,2024

Adopted Prorated Budget Actual
Revenues
Capital Reserve Transfer In $ 57,776 $ 57,776 $ 58,039 263
Interest 50 50 189 139
Total Revenues $ 57,826 $ 57,826 $ 58,228 402
Expenditures:
Capital Outlay $ 20,000 $ 20,000 $ 8,500 11,500
Repair and Replacements - - 12,450 (12,450)
Other Service Charges 500 500 - 500
Total Expenditures $ 20,500 $ 20,500 $ 20,950 (450)
Excess (Deficiency) of Revenues over Expenditures 37,326 37,278
Other Fi ings /(Uses)
Transfer In/(Out) $ - $ - $ - -
Total Other Financing Sources (Uses) $ - $ o $ o °
Net Change in Fund Balance $ 37,326 $ 37,278
Fund Balance - Beginning $ 121,668 $ 121,670
Fund Balance - Ending $ 158,994 $ 158,948




Heron Isles

Long Term Debt Report

Series 2017A-1 Capital Improvement Revenue Bonds
Interest Rate: 2.0%-3.375%
Maturity Date: 11/1/2036
Reserve Fund Definition 50% of Maximum Annual Debt Servi
Reserve Fund Requirement $81,257.82
Reserve Fund Balance (1) 81,257.82
Bonds outstanding -9/30/2018 $2,155,000
Less: November 1,2018 ($30,000)
Less: May 1,2019 ($100,000)
Less: November 1,2019 ($10,000)
Less: May 1,2020 ($100,000)
Less: May 1,2020 (Prepayment) ($10,000)
Less: November 1,2020 (Prepayment) ($15,000)
Less: May 1,2021 ($95,000)
Less: May 1,2021 (Prepayment) ($5,000)
Less: November 1,2021 (Prepayment) ($5,000)
Less: May 1,2022 ($100,000)
Less: November 1,2022 (Prepayment) ($5,000)
Less: May 1,2023 ($100,000)
Less: May 1,2023 (Prepayment) ($5,000)
Less: May 1,2024 ($100,000)
Current Bonds Outstanding $1,475,000
(1) Covered by Assured Guaranty Municipal Corp Bond Insurance
Series 2017-A2 Capital Improvement Revenue Bonds

Interest Rate: 5.00%
Maturity Date: 11/1/2036
Reserve Fund Definition 50% of Maximum Annual Debt Servic
Reserve Fund Requirement $32,250
Reserve Fund Balance 32,250
Bonds outstanding-9/30/2018 $800,000
Less: November 11,2018 ($15,000)
Less: May 1,2019 ($25,000)
Less: November 1,2019 ($5,000)
Less: May 1,2020 ($30,000)
Less: May 1,2020 (Prepayment) ($5,000)
Less: November 1,2020 (Prepayment) ($5,000)
Less: May 1,2021 ($30,000)
Less: May 1,2021 (Prepayment) ($5,000)
Less: November 1,2021 (Prepayment) ($5,000)
Less: May 1,2022 ($30,000)
Less: May 1,2022 (Prepayment) ($10,000)
Less: November 1,2022 (Prepayment) ($5,000)
Less: May 1,2023 ($30,000)
Less: May 1,2023 (Prepayment) ($5,000)
Less: May 1,2024 ($35,000)
Current Bonds Outstanding $560,000

|T0tal Bonds Outstanding

$2,035,000 |







Heron Isles

FISCAL YEAR 2024 ASSESSMENT RECEIPTS SUMMARY

SERIES 2017A-2
#UNITS DEBT SERVICE TOTAL
ASSESSED ASSESSED ASSESSED 0&M ASSESSED ASSESSED
NET ASSESSMENTS TAXROLL 748 221,115.39 412,340.61 633,456.00
TOTAL NET ASSESSMENTS 221,115.39 412,340.61 633,456.00
SUMMARY OF TAX ROLL RECEIPTS
DATE DEBT SERVICE 0&M
NASSAU COUNTY DISTRIBUTION RECEIVED RECEIPTS RECEIPTS TOTAL RECEIVED
1 11/3/23 723.16 1,348.56 2,071.72
2 11/22/23 14,822.77 27,641.81 42,464.58
3 12/5/23 187,746.80 350,114.16 537,860.96
4 12/22/23 11,270.80 21,018.03 32,288.83
5 1/5/24 1,622.04 3,024.81 4,646.85
6 2/7/24 2,542.41 4,741.13 7,283.54
7 3/6/24 2,05841 3,838.57 5,896.98
INTEREST 3/14/24 103.13 191.31 294.44
8 4/4/24 1,974.73 3,682.51 5,657.24
9 6/10/24 960.98 1,792.05 2,753.03
10 6/18/24 97.75 182.30 280.05
EXCESS FEES 11/4/24 1,182.29 2,204.75 3,387.04
[TOTAL TAX ROLL RECEIPTS $ 225105.27 | $ 419,779.99 [ $ 644,885.26 |
[TOTAL DUE TAX ROLL RECEIPTS $ (3,989.88) $ (7,439.38)] $ (11,429.26)
PERCENT COLLECTED DEBT 0&M TOTAL
% COLLECTED TAXROLL 101.80% 101.80% 101.80%







Heron Isles

COMMUNITY DEVELOPMENT DISTRICT

Fiscal Year 2024

Check Register
Fund Date check #'s Amount Amount
General Fund
7/1/24-7/31/24 680-689 $13,687.27
8/1/24 -8/31/24 690-699 71,826.30
9/1/24-9/30/24 700-714 59,585.95
TOTAL $145,099.52
Capital Reserve
9/1/24-9/30/24 9-10 $20,949.98
TOTAL $20,949.98
Autopayments
07/03/24 JEA $1,426.89
07/08/24 FPL 2,648.57
08/02/24 JEA 1,232.04
08/07/24 FPL 2,685.69
08/27/24 IRS TAX PAYMENT 91.80
09/04/24 JEA 1,363.39
09/08/24 FPL 2,655.58
TOTAL $12,103.96
TOTAL CHECK REGISTER $178,153.46

* Fedex Invoices available upon request



AP300R

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COVPUTER CHECK REG STER

Y
*** CHECK DATES 07/01/2024 - 09/30/2024 ***

CHECK VEND#
DATE

7/ 03/ 24 00139

" 7/03/ 24 00130

7103/ 24 00014

7103/ 24 00141
" 7/03/24 00132

" 7/19/ 24 00117

7/19/ 24 00139

" 6/30/ 24 84625

6/ 24/ 24 280
NVAY
7/ 01/ 24 281
JUl
7/ 01/ 24 281
7/ 01/ 24 281
JUl
7/ 01/ 24 281
JUl
7/ 01/ 24 281
7/ 01/ 24 281
POSTAGE
7/ 01/ 24 281
COPI E
7/ 01/ 24 281
TELEP

"6/ 23/ 24 9582

' 5/15/24 32

3/15/24 11293
BA

4/ 25/ 24 12511
5/ 08/ 24 12845

I N\VO CE

JUN LAKE NMANAGEME

FACIL MAINT & S

JUL WEBSI TE ADM N
L | NFO TECH

OFFI CE SUPPLI ES

MAY GENERAL COUNSEL

HERON | SLES CDD - GENERAL FUND
BANK B HERON | SLES -

VENDOR NAME

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

6/ 25/ 24 8971368 202406 320-57200- 46250
I RRI G REPAI RS CNTRLLER 5

BRIGHTVIEM/LANDSCAPE SERVICES INC
202406 320 57200 46500

GF

FUTURE HCRIZCNS INC

202405 320 57200 49700
202407 310- 51300 34000
L MANAGEMENT FEES
202407 310-51300-35110
202407 310-51300-35100
202407 310- 51300 31300
L DI SSEM AGENT SERVI CE
202407 310-51300- 51000
202407 310-51300-42000
s 202407 310-51300-42500
202407 310-51300-41000
HONE
GO\/ERNI\/ENTAL I\/ANAGEI\/ENT SERVI CES
202405 310 51300 31500
KILINSH

202405 320 57200 46600

Bl WEEKLY ROUTI NE CLEANI NG

CKFLOW TEST
BACKFLOW & IRRIG T
BACKFLOW TEST

MN3 C TCL[}ICCNNERCIAL CLEANING CO
202403 320 57200 46000
202404 320 57200- 46000
202404 320- 37200-46000

VAN WYK PLLC

BCB S BACKFLCNV& PLUNBING

7/11/24 8988161 202407 320 57200 46250
REPLACE CTRL BOX & GAUGES
BRI GHTVI EW LANDSCAPE SERVI CES, | NC

H C

- HERON | SLES -

BPEREGRI NO

RUN

11/ 11/ 24 PACE 1

4,

1,

2,

676.
733.
135.
423.
106.

159.
132.

17.
843.
613.

45.
135.

45.

250.

676. 32 000680

733. 60 000681

4,978. 66 000682
1, 843. 54 000683

613. 00 000684

225. 00 000685

2,250. 00 000686



AP300R

*** CHECK DATES 07/01/ 2024 -

CHECK VEND#
DATE

7/ 19/ 24 00014

" 7/19/24 00141
7/19/24 00110

"8/08/24 00014

8/ 08/24 00146
8/08/24 00142

" 8/08/24 00132

8/08/24 00137

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COVPUTER CHECK REG STER

Yl
09/ 30/ 2024 ***

I N\VO CE

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

HERON | SLES CDD - GENERAL FUND

BANK B HERON | SLES -

7/ 01/ 24 282 202407 320-57200- 34100
JUL FACILITY MANAGEMENT

GO\/ERNI\/ENTAL I\/ANAGEIVENT SER\/I CES

"7/ 14/ 24 9956 202406 310- 51300 31500
JUN GENERAL COUNSEL oL

7/ 16/ 24 3576 202406 310 51300 31100
UN ENG NEERI NG SERVI CE

I NSKI

VAN WK PLLC

GF

VENDOR NAME

YURO AND ASS@I ATES LLC

7117/ 24 283 202406 320 57200 49700
JUN FACI L MAI NT&SUPPLI ES

8/ 01/ 24 285 202408 310-51300- 34000
AUG MANAGEMENT FEES

8/ 01/ 24 285 202408 310 51300- 35110
AUG VEBSI TE A

8/ 01/ 24 285 202408 310 51300- 35100
AUG | NFO _TECH

8/ 01/ 24 285 202408 310-51300- 31300
AUG DI SSEM AGENT SERVI CES

8/ 01/ 24 285 202408 310-51300-51000
OFFI CE SUPPLI ES

8/ 01/ 24 285 202408 310-51300-42000
POSTA

8/ 01/ 24 285 202408 310-51300- 42500
COPI ES

GO\/ERNI\/ENTAL I\/ANAGEI\/ENT SER\/I CES

8/01/24 408817 202408 320-57200- 34500
SECURI TY VI DEO - AUG4

HI - TECH SYSTEM ASS(I:I ATES | NC

7/ 25/ 24 24 00130 202407 310 51300 48000
NTC OF PUB HEAR 8/ 20/ 24

JACKSO\I\/I LLE DAI LY RECO?D C/ O

6/ 15/ 24 33 202406 320 57200 46600
Bl VEEKLY ROUTI NE CLEANI NG

7/ 15/ 24 34 202407 320-57200- 46600
Bl VEEKLY ROUTI NE CLEANI NG

WGC TQJCH (I]\/IVERCI AL CLEANI NG (I)

7/ 23/ 24 56256737 202407 320 57200 34800
SENTRI CON PEST CONTROL

H C

NADERS PEST RAI DERS

- HERON | SLES -

BPEREGRI NO

STATUS

RUN

11/ 11/ 24

AMOUNT

1, 092.

1, 056.

217.
657.
4, 423.
106.

159.
132.

100.
104.

613.
613.

257.

67

1, 092. 67

1, 056. 98

000687
000688

000689

000690
000691

104. 00 000692

000693

000694



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
*** CHECK DATES 07/01/2024 - 09/30/2024 *** HERON | SLES CDD - GENERAL FUND
BANK B HERON | SLES - GF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

8/ 08/ 24 00031

8/21/24 00117
'8/21/24 00014
'8/21/24 00111
8/21/24 00132
1 9/09/ 24 00040

" 9/09/ 24 00014

9/ 09/ 24 00146

7/ 25/ 24 7417097 202407 310-51300- 32300
FY24 TRUSTEE FEE SE2017
7/ 25/ 24 7417097 202407 300- 15500- 10000
FY25 TRUSTEE FEE SE2017
US BANK
7110/ 24 14297 202407 320-57200- 46000
BACKFLOW TEST & MAI NT
BOB' S BACKFLOW & PLUMBI NG
8/ 01/ 24 284 202408 320-57200- 34100
AUG FACI LI TY MANAGEMENT
GOVERNMENTAL MANAGEMENT SERVI CES
8/ 13/ 24 08132024 202408 300-58100- 10000
FY24 CAPI TL RESERVE TRANS
HERON | SLES CDD
8/ 01/ 24 35 202408 320-57200- 46600
Bl VEEKLY ROUTI NE CLEANI NG
MAG C TOUCH COMMVERCI AL CLEANI NG CO
8/ 27/ 24 24834 202408 300- 15500- 10000
FY25 | NSURANCE RENEWAL
EA S | NSURANCE ADVI SCRS, LLC
202407 320-57200- 49700

8/16/24 286

JUL FACIL NAI NT&SUPPLI ES

9/ 01/ 24 288 202409 310-51300- 34000
SEP MANAGEMENT FEES

9/ 01/ 24 288 202409 310-51300-35110
SEP WEBSI TE ADM N

9/ 01/ 24 288 202409 310-51300-35100
SEP | NFO TECH

9/ 01/ 24 288 202409 310-51300-31300
SEP DI SSEM AGENT SERVI CES

9/ 01/ 24 288 202409 310-51300-51000
OFFI CE SUPPLI ES

9/ 01/ 24 288 202409 310-51300-42000

POSTAGE
9/ 01/ 24 288 202409 310-51300-42500
COPI ES
GOVERNMENTAL MANAGEMENT SERVI CES
9/ 01/ 24 410417 202409 320-57200- 34500
SECURI TY VI DEO - SEP24
HI - TECH SYSTEM ASSOCI ATES | NC

H C -HERON | SLES - BPEREGRI NO

RUN 11/11/ 24 PAGE 3
ANMDUNT ... CHECK. .. ..
AMDUNT " #
929. 35
2,788. 03
3, 717. 38 000695
~1,453.00
1,453.00 000696
~ 1,0902.67
1,092. 67 000697
 s7,776.00
57,776.00 000698
- 61300
613.00 000699
~ 17,655.00
17, 655. 00 000700
- s20.74
4,423. 67
106. 00
159. 00
132. 50
.51
34.08
48. 45
5,433.95 000701
- 10000

000702



AP300R

*** CHECK DATES 07/01/ 2024 -

CHECK VEND#
DATE

9/ 09/ 24 00142

" 9/09/ 24 00141
9/09/24 00110
9/18/24 00139

9/18/24 00139

" 9/18/24 00014
9/18/24 00141
"9/ 18/ 24 00132
9/27/24 00139
9/27/24 00139

9/27/24 00146

9/01/24 289
SEP FACI LI TY MANAGEVENT

9/11/24 36

"8/20/24 10155

8/ 30/ 24 3604

I N\VO CE

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
09/ 30/ 2024 ***

HERON | SLES CDD - GENERAL FUND
BANK B HERON | SLES - GF

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

8/ 29/ 24 24-00154 202408 310-51300- 48000
NTC OF FY25 MEETI NGS

VENDOR NAME

JACKSO\I\/I LLE DAI LY RECO?D C/ O

202407 310 51300 31500
JUL GENERAL COUNSEL

Kl LI NSKI

202408 310 51300 31100
Bl - ANNUAL STORMMTER

YURO AND ASS@I ATES LLC

9/ 01/ 24 9037587 202409 320 57200 46200

SEP LANDSCAPE NMAI NTENANCE

BRI GHT VI EW LANDSCAPE SERVI CES | NC

9/ 11/ 24 9067330 202409 320 57200 46250
T PUVMP STAT
9/ 11/ 24 9067330 202409 320 57200- 46250

VEST PUMP STATI ON

9/11/24 10412

BRI GHT VI EW LANDSCAPE SERVI CES | NC

202409 320 57200 34100

Cn/ERNI\/ENTAL MANAGENENT SERVI CES

202408 310 51300 31500
AUG GENERAL COUNSEL

Kl LI NSKI

202409 320 57200 46600
SEP BI VEEKLY CLEANI NG

MAGC TQJCH CO\/IVERCI AL CLEANI NG CO

7/ 01/ 24 8958910 202407 320 57200 46200

JUL LANDSCAPE NMAI NTENANCE

BRI GHT VI EW LANDSCAPE SERVI (JES | NC

8/ 01/ 24 8998154 202408 320 57200 46200

AUG LANDSCAPE NMAI NTENANCE

7/ 11/ 24 4(8)7793

BRI GHT VI EW LANDSCAPE SERVI CES | NC

202407 320 57200 34500
ECURI TY - JUL2

H C

- HERON | SLES -

VAN WK PLLC

VAN WYK PLLC

BPEREGRI NO

HI - TECH SYSTEM ASSOCI ATES | NC

STATUS

RUN

11/ 11/ 24 PAGE 4
ANMDUNT ... CHECK. .. ..

AMDUNT " #

86. 00

86.00 000703

34000
340.00 000704

2,450.00
2, 450.00 000705

7,278.00 R
7,278.00 000706

2, 615. 00 R

3, 485. 00

6, 100. 00 000707

1,092.67
1,092. 67 000708

3,083.00
3,083. 00 000709

- 613.00
613.00 000710

7,278.00
7,278.00 000711

7,278.00
7,278.00 000712

7333

000713



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

*** CHECK DATES 07/01/2024 - 09/30/2024 *** HERON | SLES CDD - GENERAL FUND

BANK B HERON | SLES - GF

CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

9/ 27/ 24 00110 9/ 19/ 24 3613 202408 310-51300-31100
AUG ENG NEERI NG SERVI CES
YURO AND ASSOCI ATES, LLC.

TOTAL FOR BANK B
TOTAL FOR REG STER

H C -HERON | SLES - BPEREGRI NO

STATUS

RUN 11/ 11/ 24

AMOUNT

725.00

145, 099. 52
145, 099. 52

725.00 000714



INVOICE

BrightView

Landscape Services

Sold To: 24245977 Customer #: 24245977

Heron lstes CDD Invoice #: 8971368

0655 Florida Mining Bivd Bldg 300 Ste305 Invoice Date: 6/25/2024

Jacksonville FL 32257 (S:alets !E)Orcier: 8426816
us :

Project Name: Heron Isles - Irrigation inspection repair proposal
Project Description; Heron Isles - Irrigation inspection repair proposal

Job Number} Description Qty UM Unit Price Amount
346108392 | Heron Isles CDD
Iirigation repaits 1000 | EA 33632 336.32
Contoller #5 1.000] EA 340.00 340.00]
Approved
Chip Dellinger
Operations Manager
Governmental Management Services
On behalf of Heron Isles CDD
Date: 7/2/2024 Total Inveice Amount 676.32
Acct. # 1-320-57200-46280 Taxable Amount
Tax Amount
Balance Due 676.32
Terms: Net 15 Days If you have any questions regarding this invoice, please call 904 292-0716

Lt 7 Tt A e B At = s e VA A o e T S R = ik e 4 WA N A W A % T Y T Y e el 8 e o A D 8 e e v S8 R S

Please detach stub and remit with your payment

Payment Stub

Cusiomer Account #: 24245977 : 6.
Tnvoice #; 8971368 I Amount Due:_$67632__ |
Invoice Date: 6/25/2024

Thank you for allowing us 1o serve yoit

Please reference the invoice # on your
check and make payable to

BrightView Landsc%pc Services, Inc.
Heron Isles CDD .0. Box 740655

9655 Florida Mining Bivd Bldg 300 Ste305 Atlanta, GA 30374-0655
Jacksonville FL 32237



BrightView E

Landecaok Servicat

Property Name
Property Address

Proiect Name

Project Description

QTy UoMiSize

2.00 EACH

3.00 EACH

10.00 EACH
Contoller #5

4.00 HOUR

Eof interna! tse enly

Proposal for Extra Work at

Heron isles CDD
Heron Isles CDD Contact
96005 Starlight Ln To
Yulee, FL. 32097 Billing Address

Heron Isles - Irrigation inspection repair propésal
Heron Islas - irrigation inspection repair proposal

Scope of Work

Matorial/Dascription

6" Spray head
Rotor
Nozrie

Tech labor to Investigate Zone 8 & 10 thal have low
pressure

80# 8429816
JOBR 346108392
Service Line 150

THIS IS NOT AN INVOICE

Daniel Laughlin
Heron Isles COD

June 1, 2024

Page 1 of 2

9655 Florida Mining Blvd Bldg 300 Ste305

Jacksonville, FL 32257

Unit Price

e

$41.66
$51.00
$10.00

565,00

Total Price

This propoessl is valid for thirty {30) days unless otherwise approved by Conlractor's Senior Vice Presidant
41530 Davis Creek Court, Jacksonvile, FL 32256 ph. {904} 202.5716 fax (904} 292-1014

Subtotal

Total
$326.32
$83.32
$153.00
$100.00
$340.00

$340.00

$676.32



T4

June 11, 2024
Page 2of 2

TERMS & CONDITIONS

The Conredo: shal! recopnize and parform i accordance wilh widlen terms wiitien
apecdicatiprs and drawings anfy vortaned ot teferred 1o hatein A ratenals shal: conform
o bxd specihications

Work Eoice. Gonteactor shali designale a quatiied fepr with x> 1]
‘ardacsp alconsirachon upgiades or wien applicable 1 toe managament
The nwkbzcn shall be competent and quahted. and shaki be legally authorized to wark in
tha ! &

Leanze and Perpis Contractor shail maiMain a Landscape Conviactols loerge o
taquited by Stete of focel law, and wil comply with all oiher oenea teguiements of the
Gity State and Federsl Governments as well ay ail other requirements of law tUnjeas
wiemise agreed upsn by the parties o7 peotvbvad by aw, Costomer shail be reguked Lo
oblaim il hecasyaty srd (equired permits to atlow the cammencement of {he Servces on
the property

Taves Contraclo! piwaes {0 pay all apphcatie taxes. including sales or Generel Excise
Tax |{GET) whete applicabie

Indurance Conttaeler agrees 1o provide Gengial Lisbatity Insurance. Auomotve Lty

Woikers Comp ion (nauranc. and 8ny other IMuance requared by Lavw of
Cusiomed, as specilied i wiling proc Lo commencermant of wark i pat spechiad
Cont waill Ruresh with $1,000000mit of flakity.

bability Contraclor sheli et be katla for any damapa that oceurs kem Acte of God
dafirad as exreme weather condlions, fire, eartbgualie, e and nies, regulabona o
resinglions mrposed by sy goverienert of goveinmentel agency, mabonal o regonal
emeigency efadornio. pandemic, hoakth refaled oulbreak of tther medical everty not
caussd by one af cihet delays of fadira of performance beyend Ibe commertiaty
reasonabie conirof of edber party Under these orcumstances Corlrattor shall have the
11ghi to renegotiale tha tecns and prices of (hs Conltadt within sixty {60} days

Ary iHegol trespmse, clann andior damneges resutling Hom work requesied thal 1s oot on
propesty ownad by Customet it rot under Custorer management and control shall be the
sale fesponsibidy of the Customer

Subconiracions Contracior reserves the fighl (o helg quakiced subconirectors 10
potlefn spadalezed fUntians of wodk requing speciabzed gauipment

Adotional Seraces Any acklilonal work nol shawn i the abova specficahions
aivelving exita Eosts will be exmbuled only upon signed wolten orders and will besome
AN aKra chatge over and sbove the esl:mate

Access jo Jobsiie Cuslomer shalt prowda 8il wltes ta perform thewark Customer
shall Jutresh aecesd 10 8l pans of jabste whare Contzactor t8 1p periorm work a3 requered
by o Contraut o ofhet lunchons 12 ate d 1hereto. dunng rormal busess hous and
oiber reazanable petiods of ima Conlracion wil padonm the wirk & reasonablly pladical
aker the Cuslomer makes the ile avaabia for padformance of tha work

Payment Tezms Lipon expvng this Ag ¢, CLst shali pay C 50% of the
Hroposed Prde and (he rermaining balance shali ba pard by Tustomer (o Conlracton upon
corpiet:on of the projedd nloss otherwise agreed 1o inwiing

Tarsnenaton. Thes York Order mey be terminaied by (he ether party vith or without cause
Wpan saven (T} workdays advande wisles naie  Custonser wil be required | pay for all
maienals purchaged andwork commptale to the date of Leraenaton and 1easenalie chages
nCuRted i dansbilizng

Asupnment The Custome: and the Conlracior sespectively  bind (heimselves iher
parners v anx legal repe ve 1o the olbes parly with respect
ja 8l covenans of this Agreemant Neithar the Customer nof the Conracior shall assign
A ranaler any mlerest witvs Agrasmgnl withows (he wiilien consaat of the other peovided
hewavet, 1hat consent shall not b required 1o A35iGN the Agreomant 1o any company
whieh controls, & contiolled by of 15 undor comvron conlrel wath Contracion o n
tonneciion wiih assignment (o an efflisle or guisvark to & merger sala of 84 or
aubetarirally af of 18 msels o equdy secunlies consoidabon  change  aof conlml of
corpetale rewrpanation

Diseiames. This propoanl was estimatett and piced basod updn a sde visk and visuat
mspection from ground level Using srdinaty smeans al o 2bout the Lme tius proposal was
pepared The pice quated in this preposal fa s lhe wotk described s lha result of that
gound level visusl inspeclion and therslore our <ompany wil net be fabla for any

dddwonal costs or damages lor sdditonal work nat descabed hatein, or bable for any
werdanisfacoidents resuting ram condiions. that were nol ascertanable by sakt guolnd
levet visual mspeobon by idaiaty means al the me sand Ingpectdn was parormed
Corfracior cannol be held respormibie for uriingwn of ofherwise hidden delecls Any
ooirecinve wolk proposed haron canmd guariatee B2l results Prolesaonal engineening,
archieciural, andior landscape dasign servces ["Design Serices') are nol arvluded
Ihis Agreement and shak not e jeonded by the Conlracior Any design deleds In the
Conltaet Documants ate the scia respansbibly of the Cuslomer It ihe Coslomer maamt
engage 8 kcansed engineat, prvhied andior Iandscape vesign professional any cosis
conearzing inese Design Serwces are 10 be pard by the Customes cueddly to the designar
Iimvoved

15 Careelabion Notee of Cancellston of work must be recenved in wiitg belore the
tréw 3 dpalched to their locauon of Customer wall be liabie for & mirucnum ravel
charge of 315G 00 and biled 10 Customes

The foliowing seclions shali apply whare Contractor provides Comtomer with es care
sevices

#h Tiee & Stanp Removal Tiees remgved will be ot ag cose (o the ground a8 pisible
based o0 candilons o of ned (e ihe battom of the Iree rank  Addihonat charges wiki be
aviad lor unseen hazatds such as Ut pot hted lo concrets biok filed trunies, msiat
1ods dle 1 requosted machanical grnding of visible lies stusgs wil be coneg (o & defined
vacth and depih below grourxd jevel at an sddional charge to the Cuslorrer Defined
backt and landscape materal may be specibed Cuslotrer shall be respansidle kit

% 1he appeopx undargroundd LAilly localo company 1o Yocate and mark
undergiound windy knes pnoc (o stan ol wotk Costractons nod responsibie damage done
to underground wiiliies such &s DUl nol bmided 1o, cabias wires ppes and ingalon
paris C WAl pepri damaged g ks al the G s expensa

1T Wanar of bty Requests for ciown thinhing it @xcess of twenty-tve parcent (25%)
of woik Aol ih 3ecordance with ISA [inlernational Socety of Atbeatuingal) standards
wilt require & wighed wanes of habdiy

Asceptavice of the Contratt

By smcuing thes document Cusiomer agiees 10 the kimation of # kindng contract and 1o the
tems and conditions set dorth herein Cuslomer feplesents thel Conlractor & suthonzed to
periom (he wack slated on the face of Bwe Contredt i payment has nol been received gy
Contractor per payment 1eims hatsundar Cantractos shell be entitied to all cosls of oliestan,
wcluding ressonabis atiorneys’ fees and 4 shall ba releved of any cbligation 10 cortinoe
performance under thiz or any dher Cartiact with Custome: interest at 8 per anniami 1ale of
1 5% per monih (16% pet year). or ihe hghas! rate parmdted by law may be charged on ungakl
balance 15 days afte: bilkng

HOTICE. FAILLRE TG MAKE PAYMENT WHEN DUE FOR GOMPLETED WORK ON
CONSTRUGTION JOBS MAY RESULT IN A MECHANICS LIEN ON THE THTILE TO YOUR
PROPERTY

Cimtamet

) Propeity Managar
SRFBlEe Tda
Daniel Laughlin June 11, 2024
Prinled tigme: Date

BrightView Landscapo Sarvices. Inc, "Coniractor”

Branch Manager, Sanler

Bpnatira Tie
Rodnay Y. Hicks June $1, 2024
Ferfed Wemd Date
Job i 346108392
8O # 8429818 Proposed Price: $678.32



Future Horizons, Inc INVOIC E

403 N First Street Invoice Number: 84625

PO Box 1115 ) .
Hastings, FL 32145 Inveice Date: Jun 30, 2024
USA Page: 1

Voice: 904-692-1187
Fax: 904-692-1193

MHeron isles CDD
475 West Town Place 475 West Town Place

Suite 144- World Golf Village Suite 144- World Gelf Village
St. Augustine, FL 32092 St Augustine, FL 32082

6/10/24 7/30/24

AquaticmWeed Contro

June 10, 2024

Approved

Chip Dellinger,

Operations Manager

Governmental Management Services
On behalf of Heron Isles CDD

Date: 7/2/2024

Acct. # 1-320-57200-46500

Jun Lake Management

Subtotal 733.60
Sales Tax

Freight

Total Invoice Amount 733.60

Check/Credit Memo No: Payment/Credit Applied

Overdue invoices are subject to finance charges.



Governmental Management Services, LLC 2
1001 Bradford Way ' Invoice

Kingston, TN 37763
Invalce ¥ 280
involice Date: a/24/24
Due Date: §/24/24
BIff To: o N
Heron Isles CDD P.O. Number:
475 West Town Place
Sulte 114

St, Augusting, FL. 32082

Fac[l!ty Ma!ntenancaMay*i - May 31 2024. B 1 | i 125.40 125.40.

Malritenance Suppilés S ¥ 40,29 "10.29
Approved

Chip Dellinger, Operations Manager
Governmental Management Services
On behalf of Heron Isles CDD

Date: 6.26.2024

Acct. #1-320-57200-49700

MAY Facil Maint & Suppy

-271-24

Total $135.69

Payments/Credits $0.00

Balance Due $135,69




HERON ISLES COMMUNITY DEVELOPMENT DISTRICT
MAINTENANGE BILLABLE HOURS
FOR THE MONTH OF MAY 2024

Date Hours
511124 2
Bfz24124 1
TOTAL 3
MILES 12

HERON ISLES

Emploves Description

C.D.

C.D.

Removed camera sign from outslde bathroom, secured message board to wall
with tapcons, remount camera sign

Inspected dead tree with Bright View Foreman, tree is in wetlands and covered
in vines, the tree is stilt alive and healthy with minimal green foliage

*Mileage is reimbursable per section 112.081 Florida Statutes Mileage Rate 2009-0.445




MAINTENANCE BILLABLE PURCHASES

Peried Ending 6/05/24

DISTRICT DATE SUPPLIES PRICE EMPLOYEE
HERON ISLES

4123124 Dgoor King Control Access 10.28 cD,

TOTAL $10.29




Governmental Management Services, LLC

1001 Bradford Way
Kingston, TN 37763

Bill To:

Heron isles CDD

475 West Town Place
Sulte 114

St. Augusting, FL 32092

0013105130034000

thce Suppiies

Postag -0013105130051000;
copms _0013105130042000
Télephone . - “L0013105130042500¢

0013105130041000

0013105130035110
10013105130035100.
0013105130031300:

invoice #:
Invoice Date:
Due Date:

P.O. Number:

Invoice

281
7/1/24
711124

442367 

Total

$4,842.97

Payments/Credits

$0.00

Balance Due

$4,842.97




KV INVOICE
. Invoice # 9582
KILINSKI | VAN WYK Date: 06/23/2024
. . Due On: 07/23/2024
Kilinski | Van Wyk PLLC
P.O. Box 6386

Tallahassee, Florida 32314

Heron isles CDD
475 West Town Place Suite 114
St. Augustine, Florida 32092

HERON ISLES CDD - 01 GENERAL COUNSEL/MONTHLY MEETING

Service  MGH 05/09/2024 Review and analyze draft agenda and note 0.30 $280.00 $84.00

revisions or additions as needed
Service - MGH ~° 05/09/2024 - Prepare budget approval resolution options, .~~~ 0.50 -'$280.00 - $140.00
Service  MGH 05/09/2024 Prepare form of letter to homeowners 0.80 $280.00 $224.00

regarding easement encroachments for
Board consideration at upcoming meeting

Service LG ..~ -05/11/2024  Review draft agenda; revise draft letterto .~ . 0.50 - $320.00  $160.00
e " “homeowners regarding easement . o ]
‘encroachments. .
Service  MGH 05/13/2024 Further prepare budget approval resolution 0.30 $280.00 $84.00

options and form of letter to residents
regarding easement encroachments for
upcoming Board meeting agenda;
correspond with District staff regarding

same
Expense KB 05/21/2024 Travel: Mileage MGH, .. 2680 $0.67  $17.96
Expense KB 052112024 Travel Meals MGH. 1.00 $5.58 $5g8
Service MGH . 05/21/2024 Prepare for, travel to and attend Board . 1.90  $280.00 $532.00
O aating, o L BTSRRI T R TR
‘seice  MGH  05/21/2024 Review and analyze agenda package and 130 $280.00 $364.00

materials for Board consideration at
upcoming mesting

Service - 'MGH . 05/28/2024 Further prepare agreement for pond bank . 0.30 $280.00 $84.00
' S repair services with Aquagenix following e
Board approval of vendor and proposal -

Service LG 05/30/2024 Review and approve HOA requested 0.20 $320.00 $64.00

Page 10of 2



Invoice # 9582 - 06/23/2024

changes fo cost-share agreement,

Service. .. MGH: . - -05/30/2024 Further prepare cost-share funding : .:.0.30.-$280.00 - $84.00
N IR T .- agreement with homeowners' association LR P T
-+ .for-security camera installationand .- .. . -
" ’maintenance costs, including incorporation .. -
. of revisions from homeowners' association. .
counsel : :

Service LG 05/21/2024 Prepare for and Attend Board meeting. 420 $320.00 $384.00
Total $1,843.54
0013105130031500
Detailed Statement of Account May General Cousel
Other Invoices

8178 011412024 $2,119.56 $0.00 $2,119.56

Current Invoice

9582 07/23/2024 $1,843.54 $0.00 $1,843.54
Outstanding Balance $3,963.10
Total Amount Outstanding $3,963.10

Please make all amounts payable to: Kilinski | Van Wyk PLLC

Please pay within 30 days.

Page 2 of 2



Service Address Bill To

96139 Heron Isles Heron Isles CDD/

Parkway Riverside

yulee, FL 32097 Management
COMMERCGCIAL CLEANING Services

9655 Florida Mining
Blvd., Building 300,

Suite 305

Jacksonville, Florida

32257

(904) 239-5305
Magic Touch Commercial Cleaning Company Payment terms 15 Days

ice # 0000 32

82974 Thompson Lane Invoice 0000
Fernandina Beach , FL 32034 Date 05/15/2024
Phone: (904) 335-7027 Business / Tax#  83-3950208

Email; magictouchcompany254@gmail.com
Web: www.magictouchcompany.com

Description Total

Bi-weekly Routine Cleaning (Monday&Friday) Trash Pickup (Wednesday) $613.00

Magic Touch Commercial Cleaning Co. offers top-notch commercial cleaning throughout the Duval
and Nassau County area. We are insured. We believe that customer service is the key to our success,
Magic Touch Commercial Cleaning Co. only hires the most qualified cleaning professionals to

take care of your property. We require background checks and provide extensive training to each

of our cleaners to ensure quality services are guaranteed.

Our routine cleaning includes, but not limited to:
+(2)Bathrooms (Sanitize and disinfect toilet, sink, bathroom mirrors, sweep/mop floors, fill
all dispensers, wipe down baseboards, and interior side of doors}

«{2)Park trash cans (Empty trash cans and sanitize the tops)

In addition to our routine cleaning services, we offer:

‘Window Care égpr%reﬁq Operations M
. ip Dellinger, Operations Manager
Floor Care . Governmental Management Services
“Pressure Washing On behalf of Heron Isles CDD
Date: 4/30/2024
**Materials include in price** Acct. # 1-320-67200-46600

Page 10f3 Biweekly Routine Cleaning



30 Day Notice Agreement $0.00

The parties agree either party may terminate this agreement, with or without cause, upon 30
days written notice to the other at the addresses found in this agreement.

Late Fee Agreement ‘ $50.00

**Net15. Invoices are sent on the 15th of each month. Payment due on the 1st of the following
month or 15 days after invoice is sent, whichever is later. If payment is not received within
that 15 day period, a late fee of $50 will be added to the total of the next invoice, **

Subtotal $663.00

Total $663.00

Notes:

May Services. Please note that a late fee has been applied due to payment received after the due
date.

Page 2 of 3



By signing this document, the customer agrees to the services and conditions outlined in this
document,

Page 30f3



Bob's Backflow & Plumbing Services
4640 Subchaser Ct,, Ste 113

invoice

Jacksonville, FL 32244 11293
Invoice Date
3/15/2024
Bill To Job Location
Heran Isles CDD Heron Isies CDD
¢/o GMS/Governmental Mgmt Sves Inc 96320 Starfish Dr
475 West Town Place Suite 114 Yulee, FL 32097
St Augustine, FL. 32092
Bob's Backflow & Plumbing Services
4640 Subchaser Ct,, Ste 113 P.0. Number Terms Due Date
Jacksonville, FL 32244
Phone # (904) 268-8009 Fax # (904) 292-4403 Net 30 4/14/2024
©iServiced | {: o T Description . .- . . ... . Quantity.: | Price Each | . Amount -
3/8/2024 Backftow Tcst Backﬂow Test/ Certified and submltted to proper 1 45.00 45.00
] Water UtlhtyProwder L o
_ Imgaﬂon 1" Watts 007M1 serlal# Unfmown Faﬂed._ ' _ B
Proposal wﬂl foilow for repairs needed to be in comphance w;th
water utility provider.
Approved
Chip Dellinger, Operations Manager
Riverside Management Services
On behalf of Heron Isles CDD
Date: 7/9/2024
Acct. # 1-320-572 46
BACK FLOW TEST
Miscellaneous repairs and maintenance
Total $45.00
Thank you for your business. We appreciate your prompt p?yment. Payments/Credits $0.00
Please make checks payable to Bob's Backflow and include your invoice number.
Balance Due $45.00




Bob's Backflow & Plumbing Services
4640 Subchaser Ct., Ste 113

Invoice

Jacksonville, FI 32244 12511
Invoice Date
4/25/2024
Bill To Job Location
Heron Istes CDD Heron Isle Community Development
cfo GMS/Governmental Mgmt Sves Inc 96259 Heron Isles Pkwy
475 West Town Place Suite 114 Yulee, FL 32097
St Augustine, FL 32092
Bob's Backflow & Plumbing Services
4640 Subchaser Ct., Ste 113 P.0O. Number Terms Due Date
Jacksonville, FL. 32244
Phone # (904) 268-8009 Fax # (904) 292-4403 Net 30 52512024
CnServiced s TDescription - - . .. :| . Quantity | PriceEach | = Amount '
4/24/2024 Backﬂow Test: Baclcﬁow Test/ Certified and subrmtted to proper 3 45.00 135.00
Water Utxhty PmVJder _ _ _
Trrigation 3/4" Wilkins 350 senat # AG91470 - Falled -
| 928 Chester Rd‘Apt IROT - S
A Trrigation 2" Wilking 007M2 Serial # A04440 - Failed
_ 96259 Heron Isles Plcwy _ _
Imgatlon i 1/2" Fcbco 850 Senal # H43223 Fa:lcd - N o
:| 96572 Heron Tsles Pkwy - ' s S
. Proﬁbsﬁi will foilé)w for r.apai;s.ne.:éded fo be in coinpﬁance with
water utility provider.
Approved
Chip Dellinger, Operations Manager
Riverside Management Services
On behalf of Heron Isles COD
Date: 7/9/2024
Acct, # 1-320-572 46
Miscellaneous repairs and maintenance
Total $135.00
Thank you for your business. We appreciate your prompt payment. Payments/Credits $0.00
Please make checks payable to Bob's Backflow and include your invoice number.
Balance Due $135.00




Bob's Backflow & Plumbing Services
4640 Subchaser Ct., Ste 113

invoice

Jacksonville, FL 32244 12845
Invoice Date
5/8/2024
Bili To Job Location
Heron Isles CDD Heron Isles CDD
¢fo (GMS/Governmental Mgmt Sves Inc 96416 Heron Isles Pky
475 West ‘Town Plece Suite 114 Yaulee, FL 32097
St Augustine, FL 32092
Bob's Backflow & Plumbing Services
4640 Subchaser Ct., Ste 113 P.O. Number Terms Due Date
Jacksonville, FL 32244
Phone # (904} 268-8009 Fax # (904) 292-4403 Net 30 6/7/2024
o Serviged s [l “Description .~ | - Quantity - | Price Each - [ . Amount .-
4/24/2024 Backﬂow 'I‘est Backﬂow Test/ Certified and submmed to proper 1 45.00 45.00
_ Water Ut:hty Pr0v1der T
“ Imgat:on 1 1/’ L Watts 007M1 senal# Unknown Faﬂed ._ L
Proposal w:ll foilow for repairs needed to be in comphance with .
water ufility provider.
Total $45.00
Thank you for your business. We appreciate your prompt payment. Payments/Credits $0.00
Please make checks payable to Bob's Backflow and include your invoice number.
Balance Due $45.00




INVOICE
BrightView i+

Landscape Services

Sold To: 24245977 Customer #: 24245977

Heron Isles CDD Invoice #: 8988161

9655 Florida Mining Bivd Bldg 300 Ste305 Invoice Date: 7/11/2024

Jacksonville FL, 32257 (Sjales l()f)orc:fr: 8451303
ust :

Project Name: Heron Isles: Replace Shp Control Box and Pressure Gauges
Project Deseription: Heron Isles: Replace Shp Control Box and Pressure Gauges

Job Number] Description Qty UM Unit Price Amount
346108392 § Heron Isles CDD
Replace Shp Deluxe Controt Box and 1.000] LS 2250.00 2,250.00

Pressure Gauges - Parts a

Approved

Chip Dellinger

Operations Manager

Governmental Management Services
On behalf of Heron Isles CDD

Date: 7H6/2024 Total Invoice Amount 2,250,00

Taxable Amount

Acct. # 1-320-57200-46250 Tax Amount
Balance Due 2,250.08
Terms: Net 15 Days If you have any questions regarding this invoice, please call 904 292-0716

. it U T o et 0 A R ¥ et =t R W B W et ¢ e e WO T T v e oy e 4 A kB e oy ¥ S o = el A B e RAE R e A AR W W vy - o AR e e AN W Y R e e W W TR W A i Sad e

Please detach stub and remit with your payment

(Ij)a me}\} t Stu%? 24245977

ustomer Account #: Amount Due; 2,250.00
Invoice #: 8988161 3
Invoice Date: 7/1 /2024

Thank you for allowing us to serve you

Please reference the invoice # on your
check and make pavable 10

BrightView Landsc:gne Services, Inc.
Heron Isles CDD 0. Box 740655
9635 Florida Mining Blvd Bldg 300 Ste305 Atlanta, GA 30374-0655
Jacksonville FL 32257



July 02, 2024

BrightView i Page 9 of 2
tangdscape bervicet
Proposal for Extra Work at
Heron Isles CDD
Property Name Heron Isles CDD Contact Danisl Laughlin
Property Address 96005 Starlight Ln To Heron Isles CDD
Yulee, FL 32097 Biling Address 9655 Fiorida Mining Bivd Bldg 300 Ste305
Jacksonville, FL 32257
Projact Name Haron [sles: Repiace Shp Control Bax and Prassure Gauges
Project Description  Heron Isles: Replace Shp Conirol Box and Pressure Gauges
Scope of Work
Qry UoM/Size Material/Dascription
e e Gontiol Box and Pressare Gauges + T
1.00 LUMP SUM Parts and Labor
Far intsrnat une only
SO# 8451305
JOB# 346108382
Service Lino 150 Total Price $2,250.00

THIS IS NOT AN INVOICE
This proposat Is valid far thirty {30} days unlass otherwise approved by Contractee’s Senlor Vice Presidont
11630 Davis Groek Courl, Jacksonvilie, FL 32258 ph, {904} 292-0716 fox (904} 292-10%4



-

July 02, 2024
Page 20f 2

TERMS & CONDITIONS

Tre Contrador she't ecogrize ang paroim in accefdance wilk wrtlen tBims wilien
spacilicalions and drawings only conlained onefelred 16 hotgin Allmaienats shalt uonform
o d specihicatons

Woik Foica Conlracter shal gergnale a gualifed (speosentalvg w th expatence
lardsCaps Tanl enanceConsi LN URGISEs of when appl< abie ) Vee monsgemant
The workdarce shal:pe sampeten] and quathed and shali be legally aithosizedtio work i
tha US

License and Peirls Conltactor shal mestitain a Lendseape Conlrecior's suense
Jogurad by State of ktat faw andt was comply with alt other hicetse tecruemanis of the
Cily Stele arst Federah Governmenis s w ol as alislher requuements of law Uriess
ctherwise agread upon by the pasies ot prohitited by law <Customat shati be requred (o
abiain &5 pecesaary and required perrs 1o aliow Tha cofynencemen of the Servces on
1he property

Toxes Cordractal agiees {0 pay &1l apoicatie taxea noluding sales of Genmial Baise
Tax (GET), where appheable

Insutanse COnUactor agrees i provide Generat Liabsity “hsurance Autormoine Laidy
Jnstrance, WETKer's ©Sompans B ingUience  and any oiher insuianta required by e o
Cuslomar @ spocihid 1h whihg piot 10 canvrencement of work B ooy apectad
Coniractor wil furmsh reurange with, $1 0001 et ol abihty.

Uabdity Conlzacter shali nol e uable for any damage that ooclrs from ACls of Gog
detmad a3 oxitermd westhe! condtions fue esfdtquae Bl and nues, reguiatons of
reatnchons mposed by any goverhment of govemmenial agency natonal of regonal
smergency. epsdemic panceme:, héalth related pullygak of aher medical avents nol
vaused Dy one Of sthel deluys of ladwe of perormance beyond the commetclly
reasonable control of edhas party Linder these ccurmslsrses Coddractor shal have the
nght [0 fanegoliale 1ha terns and prces of this Contrad wihin sty (6} days

Any ilegal trespass slauns podkior damages esuing lrom work requested thal s not an
peapaity ewaed By S usomat or poL under Tuslomar anagement and confzol shal. be 1he
5ol rasgansdty of the Customer

Subcoritaciars ontracle: reserves he nght 1o uré qua’:fed subconttactus fo
perfarm spedianzed furgsons of wotk requinng specia Ied edquipment

Addbonal Servces Any addionnl wetk nat shown in The sbove spethcalans
wvlving exira costs wil be exeiuted only upon signed wimten dars, and wik becoma
ah exirg chaige over and abova Lha aslimala

Access lo Jobsie Couslomel shall grovicke all 1blives o patform \hewotk Cusiomer
shall furrssh access 10 akf pans of jobsite whie Contractof « o perfoim work as requded
by the Conlract of otber Junctans calated therelo, dunng narmal business hours and
oltwel tepsonabino psnods of lime Conlracler wall perorm Lhe womi ps 1gasonably padical
aker the Customar makes the ute avadatle for parformarnce of the woik

Payment Taerms Lipan sgnag fus Aglesmant, Gustoaar shatl pay Condractor 50% o 1he
Froposed Prce ant [he semainog balence shali be paid by Custeiner (0 Conbractor upon
compighion of tha project uniess olharvwse, agreed ta Inwiding

Yarmenabon Yus Witk Ocder froy be termnaled by the efner pardy with of valhou cause

upon seven {71 workdayts advande wellen icbee  Cuslomar will be required Lo pay {or alF
raterials purchased and wark conplela 1 the dats of termisabon and reasonabie charges
incared In derolizing

Assgnment The Customar and the Contraciue iespectively  bind Iherrestves, ther
padnem succenson, avskgnens and legal teproseniative |9 the olher party wih respect
1o it govenanls of th's Agreemenl Nadhee ihe Customar nor the Contractor hall pesgn
or frarsfer Bay inlersR mitus Agreement without the written consent of 1he diner provided,
novever  1hal consent shall not be requrad b 25sign the Agigerenl (o Any compaday
which conlrels = corlfolled Ty o 1% under Tommon conlrol wilh Lonbagtor e in
connection with sssgnment io an afthale or pursuark to a mergat, wie of B¥
sutslaniatly sil of & assets Of equdy secuniies consobdalan, ¢hange of contiol of
cofporate reciganzetion

Drectaimer  Fris pioposal was estimated and prcad besed vpon & ste visd and visual
nspaction frarm giouad fve using ordinary means at of aoout the ime tus proposal was
prepazed Tha pica quoted i this proposal 1o 1 e watk desoribed, m Ehe reseil of it
ground lavel visua® inspecton and therefore oor compary will nat bo kabls for any
addnonal costy or damages lor addiional work not desenbed heréan of habie for any
irgbente/as Ciolent s sesulmg fHom Gondilons, that wile not ascerianabla by sex guund
Jevel visual nspeCUon by oidinagy maans al Lhe e saud wmpeian vas perbimed
Contragtor cannol ba hokd responsible o Unknown of othamwse h-dden delecls Any
sonptine wark Hoposed herein conndl guasanice exaet fesuits Profedaional engineenng
mechteciual and/o! landscepe deskin servess {Design Serices’) ate nak inguged 0
s Agreemant and thall ant be provided by the Contracior Any detign dafects o the
Conlract Docurments /4 e sole resporedably of the Custornar i the Cuslornar must
engage a boansed enginger arghiled and/or landscape daign pofeanionaf any costs
concering these Dasgn Serncas aie 10 12 pand by the Cuttonet deacily o tna desigrar
wvaived

15 Car Notice of C L nf wik must Do tecaned i waling beloie he
crew s dispalehad 1o e keabon or Custotner wil B habie for a miwmum lrove!
chaipe of $150 00 and billed (o Custormer

the letlowing sections shall apply whale Cantracler provides Cuslomae vwail Yae =3le
SEIVILRS

1. Treo & Styre Renpval Trees removed wil be ot as close to the ground as passile
Based of tondilors 1o of pax 1o the botlom of the free tunk  Adddional charges wit be
Jawad 331 unseen hazards such a8, bl nol hintied o cancrele bk filled ininke, metal
fods elc I fequested machancal grnding of vesbio itao stump will be done 1o a defned
widlh and geplh bekow ground levet at an addihonal chaipe le lbe Cusiomor iraknet)
backhll and tandscape mafenal may be spetihed Cusiomar shall ba resportibie for
coclathing the approphate urderground willy focator comgary 1o igcale and mark
Aol uliity [Des pror Lo lart of work Cantraclor s nal (eepaasibie damage done
1o undergiound ttilies cuch ae but nol himded te. cables wires, prpes, and #igaton
paits Coritacior wili fepai damaged sngalan hees 81 the Cutlomners expense

17, Wamer of Liabidity Requests for crown thanaig irs axoess of twenly fve percent 25%i
ot work Mol i aocordance wih ISA international Sowmely ¢f Arboncuilural; sterdamds
will requine @ sk waner of habdity

LSSR TP NI B P il S

By sxacuting this docormend, Custamer agrees 10 1ha formabion of & binding contract ond tu tha
TeipTs and conchl<ns sat kih heren Custormat Tepresents that Cordradlon & auinoszed lo
parfarmm e work stated on the faoe of fivs Canlract If payment has not been recened by
Coniractol par payment 1amys hersondar, Contactor shall be entitled 1o 64 costs of cailiction,
including reasonable attotneys’ lees and i shall be reheved of any abiaton lo corinue
performance undal s ot any olbet Contract with Gustomer itnedest al @ per annum rate of
1 5% par manth | 18% per year) of tha highest fate perindted by law may be aharged on unpad
balance 15 days after bdlng

NOTIZE FALLRE TO MAKE PAYMENT WHEN DUE FOR COMRMLETED WORK ON
ZONSTRULTION JOBS MAY RESULT IN A MECHARCS LIEN O8N THE THILE T YOULR
PROPERTY

[REA LT

Propatty Manager
Sigratixe Tria
Danated Leughlin July 02, 2024
Poried Nam# Lain

Brightvlew Lendscaps Servicas g, "Centracter”

Account Manager - Exarior

Sipature Fufe
Royce Posden July 02, 2024
Frerpet Mpme e
Job & 346108362
50 4 8451305 Proposed Price: §2,250.00



Governmental Management Services, LLC Invoice

1001 Bradford Way
Kingston, TN 37763

invoice #1 2382
involce Date: 7/1/24
Due Date: 7/1/24

Bill To: 5 Gase:
Heron isles CDD .0. Number;
475 Wast Town Place

Suite 114

5t. Augustine, FL 32092

Fac |t;/'Mana‘gé}.heh‘t-' eron Isies - July 2024 1,002.67 1,002.67
0013205720034100
7-3-24
Total $1,092.67
Payments/Credits $0.00

Balance Due $1,002.67




INVOICE

o Invoice # 9958
KILINSKI | VAN WYK Date: 07/14/2024
- . Due On: 08/13/2024
Kilinski | Van Wyk PLLC
P.O. Box 6386

Tallahassee, Florida 32314

0013105130031500

JUN GENERAL COUNSEL
Heron isies CDD
475 West Town Place Suite 114
St. Augustine, Florida 32092

HERON ISLES CDD — 01 GENERAL COUNSEL/MONTHLY MEETING

Service  RVW 06/03/2024 Research format for Goals and Objectives 0.10  $365.00 $36.50
and confer wrth staff

Service  MGH 06/03/2024 Further prepare agreement for pond bank 0.40 $280.00 $112.00
reparr services wrth Aquagenrx

Service RVW 06/04/2024 Draft Goals and Objectives samples for 0.10 $365.00  $36.50
d:strrct review.

Service MGH 06/05/2024 Correspond with Drstrzct Manager regardsng 0.10  $280.00 $28.00
pond bank repair services agreement with
Aquagemx
Service  MGH 06/05/2024 Review and analyze draft meettng mmutee 0.30 $280.00 $84.00
of the May 21, 2024 Board meeting; note
revisions and fol!ow—up rtems as needed

Service LG 06/10/2024 Confer W|th Laughlm regardmg access 0.20 $320.00 $64.00
easement

Service LG 06[10/2024 Prepare temporary access agreementfor 0.70  $320.00 $224.00
pond bank prOJect

Service LG 06/18/2024 Prepare letter to homeowners regardrng 0.70 $320.00 $224.00
rernovat of fence encroachments

Service CD 06/20/2024 Confer W|th Attorney Lauren Gentry, 0.40 $175.00 $70.00
Flnahze 1etters to Librizzi and Murphy

Service LG 06/20/2024 Prepare memorandum regarding specral 0.20 $320.00 $64.00
d:strtct performance measures.

Expense KB 06/20/2024 UPS Shtpplng fees for shrpplng Ietters to 1.00 $57.98 $57.98
homeowners regarding removal of fence
encroachments,

Page10of 2



Invoice # 9956 - 07/14/2024

Service MGH 08/27/2024 Analyze Nassau County Supervisor of 0.20 $280.00 $56.00
Elections records to confirm status of and

candidates for open seats for November

2024 General Election; identify follow-up

items needed now and upon election.

Service LG 06/17/2024 Confer with Laughlin regarding easement P20 332000  $684:00
access for pond project.

Service LG 06/20/2024 Verify location of drainage easement; 670 $320.00 $224.00
finalize letters to addresses with
encroachments.

Total $1,056.98

Detailed Statement of Account

Other Invoices

_ Payments Received Balance Due

8178 01/14/2024 $0.00 $2,119.56

Current Invoice

08/13/2024 $1,056.98 $0.00 $1,056.98
Qutstanding Balance $3,176.54

Total Amount Outstanding $3,176.54

Please make ail amounts payable to: Kilinski | Van Wyk PLLC

Please pay within 30 days.

Page 2 of 2



\\:.\r Yuro Land Surveying & Mapping InVOICC
§ & Permitting
¥, Associates, LLc ADA Consulting .
E Date Invoice #
% 3
” ‘i\ 7716/24 3576
N |
Bill To

Heron Isles - CDD
Attn: Daniel Laughlin
Governmental Management Services

P.0. No
Yuro & Asssoc. - Job No.
Y19-707
ltem Date Description Hours Rate Amount
JUNE - ENGINEERING EFFORTS
CDD Heron .. |6/7/24 coordinate with contractor 0.5 145,00 72.50
CDD Heton ... |6/11/24 Istaff & contractor coordination 0.5 145.00 72.50
CDD Heron ... |6/14/24 |staff & contractor coordination 0.5 145.00 72,50
0013105130031100
Total $217.50

145 Hilden Road, Unit 108 Ponte Vedra, FL 32081
(904) 342-5199 * myuro@mjyutro.com



Bob's Backflow & Plumbing Services
4640 Subchaser Ct,, Ste 113

invoice

Jacksonville, FL 32244 11293
Invoice Date
3/15/2024
Bill To Job Location
Heran Isles CDD Heron Isies CDD
¢/o GMS/Governmental Mgmt Sves Inc 96320 Starfish Dr
475 West Town Place Suite 114 Yulee, FL 32097
St Augustine, FL. 32092
Bob's Backflow & Plumbing Services
4640 Subchaser Ct,, Ste 113 P.0. Number Terms Due Date
Jacksonville, FL 32244
Phone # (904) 268-8009 Fax # (904) 292-4403 Net 30 4/14/2024
©iServiced | {: o T Description . .- . . ... . Quantity.: | Price Each | . Amount -
3/8/2024 Backftow Tcst Backﬂow Test/ Certified and submltted to proper 1 45.00 45.00
] Water UtlhtyProwder L o
_ Imgaﬂon 1" Watts 007M1 serlal# Unfmown Faﬂed._ ' _ B
Proposal wﬂl foilow for repairs needed to be in comphance w;th
water utility provider.
Approved
Chip Dellinger, Operations Manager
Riverside Management Services
On behalf of Heron Isles CDD
Date: 7/9/2024
Acct. # 1-320-572 46
BACK FLOW TEST
Miscellaneous repairs and maintenance
Total $45.00
Thank you for your business. We appreciate your prompt p?yment. Payments/Credits $0.00
Please make checks payable to Bob's Backflow and include your invoice number.
Balance Due $45.00




Bob's Backflow & Plumbing Services
4640 Subchaser Ct., Ste 113

Invoice

Jacksonville, FI 32244 12511
Invoice Date
4/25/2024
Bill To Job Location
Heron Istes CDD Heron Isle Community Development
cfo GMS/Governmental Mgmt Sves Inc 96259 Heron Isles Pkwy
475 West Town Place Suite 114 Yulee, FL 32097
St Augustine, FL 32092
Bob's Backflow & Plumbing Services
4640 Subchaser Ct., Ste 113 P.0O. Number Terms Due Date
Jacksonville, FL. 32244
Phone # (904) 268-8009 Fax # (904) 292-4403 Net 30 52512024
CnServiced s TDescription - - . .. :| . Quantity | PriceEach | = Amount '
4/24/2024 Backﬂow Test: Baclcﬁow Test/ Certified and subrmtted to proper 3 45.00 135.00
Water Utxhty PmVJder _ _ _
Trrigation 3/4" Wilkins 350 senat # AG91470 - Falled -
| 928 Chester Rd‘Apt IROT - S
A Trrigation 2" Wilking 007M2 Serial # A04440 - Failed
_ 96259 Heron Isles Plcwy _ _
Imgatlon i 1/2" Fcbco 850 Senal # H43223 Fa:lcd - N o
:| 96572 Heron Tsles Pkwy - ' s S
. Proﬁbsﬁi will foilé)w for r.apai;s.ne.:éded fo be in coinpﬁance with
water utility provider.
Approved
Chip Dellinger, Operations Manager
Riverside Management Services
On behalf of Heron Isles COD
Date: 7/9/2024
Acct, # 1-320-572 46
Miscellaneous repairs and maintenance
Total $135.00
Thank you for your business. We appreciate your prompt payment. Payments/Credits $0.00
Please make checks payable to Bob's Backflow and include your invoice number.
Balance Due $135.00




Bob's Backflow & Plumbing Services
4640 Subchaser Ct., Ste 113

invoice

Jacksonville, FL 32244 12845
Invoice Date
5/8/2024
Bili To Job Location
Heron Isles CDD Heron Isles CDD
¢fo (GMS/Governmental Mgmt Sves Inc 96416 Heron Isles Pky
475 West ‘Town Plece Suite 114 Yaulee, FL 32097
St Augustine, FL 32092
Bob's Backflow & Plumbing Services
4640 Subchaser Ct., Ste 113 P.O. Number Terms Due Date
Jacksonville, FL 32244
Phone # (904} 268-8009 Fax # (904) 292-4403 Net 30 6/7/2024
o Serviged s [l “Description .~ | - Quantity - | Price Each - [ . Amount .-
4/24/2024 Backﬂow 'I‘est Backﬂow Test/ Certified and submmed to proper 1 45.00 45.00
_ Water Ut:hty Pr0v1der T
“ Imgat:on 1 1/’ L Watts 007M1 senal# Unknown Faﬂed ._ L
Proposal w:ll foilow for repairs needed to be in comphance with .
water ufility provider.
Total $45.00
Thank you for your business. We appreciate your prompt payment. Payments/Credits $0.00
Please make checks payable to Bob's Backflow and include your invoice number.
Balance Due $45.00




INVOICE
BrightView i+

Landscape Services

Sold To: 24245977 Customer #: 24245977

Heron Isles CDD Invoice #: 8988161

9655 Florida Mining Bivd Bldg 300 Ste305 Invoice Date: 7/11/2024

Jacksonville FL, 32257 (Sjales l()f)orc:fr: 8451303
ust :

Project Name: Heron Isles: Replace Shp Control Box and Pressure Gauges
Project Deseription: Heron Isles: Replace Shp Control Box and Pressure Gauges

Job Number] Description Qty UM Unit Price Amount
346108392 § Heron Isles CDD
Replace Shp Deluxe Controt Box and 1.000] LS 2250.00 2,250.00

Pressure Gauges - Parts a

Approved

Chip Dellinger

Operations Manager

Governmental Management Services
On behalf of Heron Isles CDD

Date: 7H6/2024 Total Invoice Amount 2,250,00

Taxable Amount

Acct. # 1-320-57200-46250 Tax Amount
Balance Due 2,250.08
Terms: Net 15 Days If you have any questions regarding this invoice, please call 904 292-0716

. it U T o et 0 A R ¥ et =t R W B W et ¢ e e WO T T v e oy e 4 A kB e oy ¥ S o = el A B e RAE R e A AR W W vy - o AR e e AN W Y R e e W W TR W A i Sad e

Please detach stub and remit with your payment

(Ij)a me}\} t Stu%? 24245977

ustomer Account #: Amount Due; 2,250.00
Invoice #: 8988161 3
Invoice Date: 7/1 /2024

Thank you for allowing us to serve you

Please reference the invoice # on your
check and make pavable 10

BrightView Landsc:gne Services, Inc.
Heron Isles CDD 0. Box 740655
9635 Florida Mining Blvd Bldg 300 Ste305 Atlanta, GA 30374-0655
Jacksonville FL 32257



July 02, 2024

BrightView i Page 9 of 2
tangdscape bervicet
Proposal for Extra Work at
Heron Isles CDD
Property Name Heron Isles CDD Contact Danisl Laughlin
Property Address 96005 Starlight Ln To Heron Isles CDD
Yulee, FL 32097 Biling Address 9655 Fiorida Mining Bivd Bldg 300 Ste305
Jacksonville, FL 32257
Projact Name Haron [sles: Repiace Shp Control Bax and Prassure Gauges
Project Description  Heron Isles: Replace Shp Conirol Box and Pressure Gauges
Scope of Work
Qry UoM/Size Material/Dascription
e e Gontiol Box and Pressare Gauges + T
1.00 LUMP SUM Parts and Labor
Far intsrnat une only
SO# 8451305
JOB# 346108382
Service Lino 150 Total Price $2,250.00

THIS IS NOT AN INVOICE
This proposat Is valid far thirty {30} days unlass otherwise approved by Contractee’s Senlor Vice Presidont
11630 Davis Groek Courl, Jacksonvilie, FL 32258 ph, {904} 292-0716 fox (904} 292-10%4



-

July 02, 2024
Page 20f 2

TERMS & CONDITIONS

Tre Contrador she't ecogrize ang paroim in accefdance wilk wrtlen tBims wilien
spacilicalions and drawings only conlained onefelred 16 hotgin Allmaienats shalt uonform
o d specihicatons

Woik Foica Conlracter shal gergnale a gualifed (speosentalvg w th expatence
lardsCaps Tanl enanceConsi LN URGISEs of when appl< abie ) Vee monsgemant
The workdarce shal:pe sampeten] and quathed and shali be legally aithosizedtio work i
tha US

License and Peirls Conltactor shal mestitain a Lendseape Conlrecior's suense
Jogurad by State of ktat faw andt was comply with alt other hicetse tecruemanis of the
Cily Stele arst Federah Governmenis s w ol as alislher requuements of law Uriess
ctherwise agread upon by the pasies ot prohitited by law <Customat shati be requred (o
abiain &5 pecesaary and required perrs 1o aliow Tha cofynencemen of the Servces on
1he property

Toxes Cordractal agiees {0 pay &1l apoicatie taxea noluding sales of Genmial Baise
Tax (GET), where appheable

Insutanse COnUactor agrees i provide Generat Liabsity “hsurance Autormoine Laidy
Jnstrance, WETKer's ©Sompans B ingUience  and any oiher insuianta required by e o
Cuslomar @ spocihid 1h whihg piot 10 canvrencement of work B ooy apectad
Coniractor wil furmsh reurange with, $1 0001 et ol abihty.

Uabdity Conlzacter shali nol e uable for any damage that ooclrs from ACls of Gog
detmad a3 oxitermd westhe! condtions fue esfdtquae Bl and nues, reguiatons of
reatnchons mposed by any goverhment of govemmenial agency natonal of regonal
smergency. epsdemic panceme:, héalth related pullygak of aher medical avents nol
vaused Dy one Of sthel deluys of ladwe of perormance beyond the commetclly
reasonable control of edhas party Linder these ccurmslsrses Coddractor shal have the
nght [0 fanegoliale 1ha terns and prces of this Contrad wihin sty (6} days

Any ilegal trespass slauns podkior damages esuing lrom work requested thal s not an
peapaity ewaed By S usomat or poL under Tuslomar anagement and confzol shal. be 1he
5ol rasgansdty of the Customer

Subcoritaciars ontracle: reserves he nght 1o uré qua’:fed subconttactus fo
perfarm spedianzed furgsons of wotk requinng specia Ied edquipment

Addbonal Servces Any addionnl wetk nat shown in The sbove spethcalans
wvlving exira costs wil be exeiuted only upon signed wimten dars, and wik becoma
ah exirg chaige over and abova Lha aslimala

Access lo Jobsie Couslomel shall grovicke all 1blives o patform \hewotk Cusiomer
shall furrssh access 10 akf pans of jobsite whie Contractof « o perfoim work as requded
by the Conlract of otber Junctans calated therelo, dunng narmal business hours and
oltwel tepsonabino psnods of lime Conlracler wall perorm Lhe womi ps 1gasonably padical
aker the Customar makes the ute avadatle for parformarnce of the woik

Payment Taerms Lipan sgnag fus Aglesmant, Gustoaar shatl pay Condractor 50% o 1he
Froposed Prce ant [he semainog balence shali be paid by Custeiner (0 Conbractor upon
compighion of tha project uniess olharvwse, agreed ta Inwiding

Yarmenabon Yus Witk Ocder froy be termnaled by the efner pardy with of valhou cause

upon seven {71 workdayts advande wellen icbee  Cuslomar will be required Lo pay {or alF
raterials purchased and wark conplela 1 the dats of termisabon and reasonabie charges
incared In derolizing

Assgnment The Customar and the Contraciue iespectively  bind Iherrestves, ther
padnem succenson, avskgnens and legal teproseniative |9 the olher party wih respect
1o it govenanls of th's Agreemenl Nadhee ihe Customar nor the Contractor hall pesgn
or frarsfer Bay inlersR mitus Agreement without the written consent of 1he diner provided,
novever  1hal consent shall not be requrad b 25sign the Agigerenl (o Any compaday
which conlrels = corlfolled Ty o 1% under Tommon conlrol wilh Lonbagtor e in
connection with sssgnment io an afthale or pursuark to a mergat, wie of B¥
sutslaniatly sil of & assets Of equdy secuniies consobdalan, ¢hange of contiol of
cofporate reciganzetion

Drectaimer  Fris pioposal was estimated and prcad besed vpon & ste visd and visual
nspaction frarm giouad fve using ordinary means at of aoout the ime tus proposal was
prepazed Tha pica quoted i this proposal 1o 1 e watk desoribed, m Ehe reseil of it
ground lavel visua® inspecton and therefore oor compary will nat bo kabls for any
addnonal costy or damages lor addiional work not desenbed heréan of habie for any
irgbente/as Ciolent s sesulmg fHom Gondilons, that wile not ascerianabla by sex guund
Jevel visual nspeCUon by oidinagy maans al Lhe e saud wmpeian vas perbimed
Contragtor cannol ba hokd responsible o Unknown of othamwse h-dden delecls Any
sonptine wark Hoposed herein conndl guasanice exaet fesuits Profedaional engineenng
mechteciual and/o! landscepe deskin servess {Design Serices’) ate nak inguged 0
s Agreemant and thall ant be provided by the Contracior Any detign dafects o the
Conlract Docurments /4 e sole resporedably of the Custornar i the Cuslornar must
engage a boansed enginger arghiled and/or landscape daign pofeanionaf any costs
concering these Dasgn Serncas aie 10 12 pand by the Cuttonet deacily o tna desigrar
wvaived

15 Car Notice of C L nf wik must Do tecaned i waling beloie he
crew s dispalehad 1o e keabon or Custotner wil B habie for a miwmum lrove!
chaipe of $150 00 and billed (o Custormer

the letlowing sections shall apply whale Cantracler provides Cuslomae vwail Yae =3le
SEIVILRS

1. Treo & Styre Renpval Trees removed wil be ot as close to the ground as passile
Based of tondilors 1o of pax 1o the botlom of the free tunk  Adddional charges wit be
Jawad 331 unseen hazards such a8, bl nol hintied o cancrele bk filled ininke, metal
fods elc I fequested machancal grnding of vesbio itao stump will be done 1o a defned
widlh and geplh bekow ground levet at an addihonal chaipe le lbe Cusiomor iraknet)
backhll and tandscape mafenal may be spetihed Cusiomar shall ba resportibie for
coclathing the approphate urderground willy focator comgary 1o igcale and mark
Aol uliity [Des pror Lo lart of work Cantraclor s nal (eepaasibie damage done
1o undergiound ttilies cuch ae but nol himded te. cables wires, prpes, and #igaton
paits Coritacior wili fepai damaged sngalan hees 81 the Cutlomners expense

17, Wamer of Liabidity Requests for crown thanaig irs axoess of twenly fve percent 25%i
ot work Mol i aocordance wih ISA international Sowmely ¢f Arboncuilural; sterdamds
will requine @ sk waner of habdity

LSSR TP NI B P il S

By sxacuting this docormend, Custamer agrees 10 1ha formabion of & binding contract ond tu tha
TeipTs and conchl<ns sat kih heren Custormat Tepresents that Cordradlon & auinoszed lo
parfarmm e work stated on the faoe of fivs Canlract If payment has not been recened by
Coniractol par payment 1amys hersondar, Contactor shall be entitled 1o 64 costs of cailiction,
including reasonable attotneys’ lees and i shall be reheved of any abiaton lo corinue
performance undal s ot any olbet Contract with Gustomer itnedest al @ per annum rate of
1 5% par manth | 18% per year) of tha highest fate perindted by law may be aharged on unpad
balance 15 days after bdlng

NOTIZE FALLRE TO MAKE PAYMENT WHEN DUE FOR COMRMLETED WORK ON
ZONSTRULTION JOBS MAY RESULT IN A MECHARCS LIEN O8N THE THILE T YOULR
PROPERTY

[REA LT

Propatty Manager
Sigratixe Tria
Danated Leughlin July 02, 2024
Poried Nam# Lain

Brightvlew Lendscaps Servicas g, "Centracter”

Account Manager - Exarior

Sipature Fufe
Royce Posden July 02, 2024
Frerpet Mpme e
Job & 346108362
50 4 8451305 Proposed Price: §2,250.00



Roxce Peaden

From: Terry Glynn <tglynn@gmsnf.com>

Sent: Wednesday, July 3, 2024 12:41 PM

To: Greg Watson; Daniel Laughlin; Chip Dellinger; Royce Peaden; Rodney Hicks; Jennifer
Mabus

Subject:; Re: Heron lsles - pump repair

Attachments: Heron Isles Replace 5hp Control Box and Pressure Gauges SO 8451305.pdf

EXTERNAL E-MAIL

Good afternoon, Roycs,
Thank you for reaching out.
After consulting with Daniel, please proceed ahead with the repair estimate below, Please get us a copy
of the upgrade estimate for the east pump station for Chip. Also, please have the techs check the west
pump station to maks sure we are not going to experience the same failure,

Happy 4th of July

Terry Glynn

Tglynn@gmsnf.com

Sent from my iPhone

On Jul 3, 2024, at 12:02 PM, Terry Glynn <tglynn@gmsnf.com> wrote:

Sent from my iPhone

Begin forwarded message:

From: Royce Peaden <Royce.Peaden@brightview.com>

Date: July 2, 2024 at 4:47:21 PM EDT

To: Terry Glynn <tglynn@gmsnf.com>, cdellinger@gmsnf.com

Cc: Rodney Hicks <rodney.hicks@brightview.com>, lennifer Mabus
<Jannifer. Mabus®@brightview.com>

Subject: Heron Isles - pump repair

Good afternoon,

Our pump tech was on site o diagnose the pump statlon. it looks like both the
pressure gauge and the control box will need to be replaced. Attached is a proposal.
With your approval we will schedute for replacement.

Thank you!

Royce




Governmental Management Services, LLC Invoice

1001 Bradford Way
Kingston, TN 37763

invoice #1 2382
involce Date: 7/1/24
Due Date: 7/1/24

Bill To: 5 Gase:
Heron isles CDD .0. Number;
475 Wast Town Place

Suite 114

5t. Augustine, FL 32092

Fac |t;/'Mana‘gé}.heh‘t-' eron Isies - July 2024 1,002.67 1,002.67
0013205720034100
7-3-24
Total $1,092.67
Payments/Credits $0.00

Balance Due $1,002.67




INVOICE

o Invoice # 9958
KILINSKI | VAN WYK Date: 07/14/2024
- . Due On: 08/13/2024
Kilinski | Van Wyk PLLC
P.O. Box 6386

Tallahassee, Florida 32314

0013105130031500

JUN GENERAL COUNSEL
Heron isies CDD
475 West Town Place Suite 114
St. Augustine, Florida 32092

HERON ISLES CDD — 01 GENERAL COUNSEL/MONTHLY MEETING

Service  RVW 06/03/2024 Research format for Goals and Objectives 0.10  $365.00 $36.50
and confer wrth staff

Service  MGH 06/03/2024 Further prepare agreement for pond bank 0.40 $280.00 $112.00
reparr services wrth Aquagenrx

Service RVW 06/04/2024 Draft Goals and Objectives samples for 0.10 $365.00  $36.50
d:strrct review.

Service MGH 06/05/2024 Correspond with Drstrzct Manager regardsng 0.10  $280.00 $28.00
pond bank repair services agreement with
Aquagemx
Service  MGH 06/05/2024 Review and analyze draft meettng mmutee 0.30 $280.00 $84.00
of the May 21, 2024 Board meeting; note
revisions and fol!ow—up rtems as needed

Service LG 06/10/2024 Confer W|th Laughlm regardmg access 0.20 $320.00 $64.00
easement

Service LG 06[10/2024 Prepare temporary access agreementfor 0.70  $320.00 $224.00
pond bank prOJect

Service LG 06/18/2024 Prepare letter to homeowners regardrng 0.70 $320.00 $224.00
rernovat of fence encroachments

Service CD 06/20/2024 Confer W|th Attorney Lauren Gentry, 0.40 $175.00 $70.00
Flnahze 1etters to Librizzi and Murphy

Service LG 06/20/2024 Prepare memorandum regarding specral 0.20 $320.00 $64.00
d:strtct performance measures.

Expense KB 06/20/2024 UPS Shtpplng fees for shrpplng Ietters to 1.00 $57.98 $57.98
homeowners regarding removal of fence
encroachments,

Page10of 2



Invoice # 9956 - 07/14/2024

Service MGH 08/27/2024 Analyze Nassau County Supervisor of 0.20 $280.00 $56.00
Elections records to confirm status of and

candidates for open seats for November

2024 General Election; identify follow-up

items needed now and upon election.

Service LG 06/17/2024 Confer with Laughlin regarding easement P20 332000  $684:00
access for pond project.

Service LG 06/20/2024 Verify location of drainage easement; 670 $320.00 $224.00
finalize letters to addresses with
encroachments.

Total $1,056.98

Detailed Statement of Account

Other Invoices

_ Payments Received Balance Due

8178 01/14/2024 $0.00 $2,119.56

Current Invoice

08/13/2024 $1,056.98 $0.00 $1,056.98
Qutstanding Balance $3,176.54

Total Amount Outstanding $3,176.54

Please make ail amounts payable to: Kilinski | Van Wyk PLLC

Please pay within 30 days.

Page 2 of 2



\\:.\r Yuro Land Surveying & Mapping InVOICC
§ & Permitting
¥, Associates, LLc ADA Consulting .
E Date Invoice #
% 3
” ‘i\ 7716/24 3576
N |
Bill To

Heron Isles - CDD
Attn: Daniel Laughlin
Governmental Management Services

P.0. No
Yuro & Asssoc. - Job No.
Y19-707
ltem Date Description Hours Rate Amount
JUNE - ENGINEERING EFFORTS
CDD Heron .. |6/7/24 coordinate with contractor 0.5 145,00 72.50
CDD Heton ... |6/11/24 Istaff & contractor coordination 0.5 145.00 72.50
CDD Heron ... |6/14/24 |staff & contractor coordination 0.5 145.00 72,50
0013105130031100
Total $217.50

145 Hilden Road, Unit 108 Ponte Vedra, FL 32081
(904) 342-5199 * myuro@mjyutro.com



Governmental Management Sewvlces, LLC lnvoice

1001 Bradford Way
Kingston, TN 37763

lnvolee #: 283
Involee Date: 7/17/24
Due Date: 7H17/24
Cnse:

Blil To: P.0. Number:

Heron Isles GDD

4756 Wast Town Place
Sulte 114

St Augustine, FL 32082

Description © -~ - " ‘Hows/Qty . Rate - -  Amount

Facility Maintenance June 1 - June 30, 2024 T ' 624.20 624.20
Maintenance Supplies - ' : T d3.i2 a3ie

Approved

Chip Dellinger, Operations Manager
Governmental Management Services
On behalf of Heron Isles CDD

Date: 718/2024

Acct, # 1-320-57200-49700

Total $657.32

j 5}‘ W Payments/Credits $0.00

N.22-2' Balance Due  $657.32




HERON ISLES COMMUNITY DEVELOPMENT DISTRICT
MAINTENANCE BILLABLE HOURS
FOR THE MONTH OF JUNE 2024

o
=
&

6/6/24

6/13/24

6/20/24

627124

TOTAL

MILES

Hours
4

4

13

276

HERON ISLES

Employee Description

c.D,

c.n.

Cc.D.

C.D.

Met with Greg to clean out and organize back storage room, cleaned out old
elactronics equipment, disposed of a truck icad of garbage

Met with Serve Pro to inspect bathroom mold situation, moid present in grout
and throughout building, drove to Starfish and showed Greg problem tree in
wetland area, drove community to inspect landscaping

Mot with Serve Pro and AC contractor, inspected attic, went over options to
AC building and mitigate mold growth

Met with Peacock Fixtures and went over landscaping lights along Heron Igles
Parkway, made key coples for storage room for Hi-Tech and HOA, checked
on security system Install, delivered key to HOA president

*Mileage Is refmbursable per section 112.081 Florida Statutes Mileage Rate 2009-0.445




MAINTENANCE BILEABLE PURCHASES

Perivd Ending 7/08/24
DISTRICT DATE SUPPLIES BRICE EMPLOYEE
HERON ISLES
5123124 Door King Confrol Access 10.29 c.b.
4126724 Keys for Storage Room (5) 22.83 c.b.

TOTAL $33.12
s




V Hi-Tech Syzrem

Tallaghassee, FL 32308

s Invoice #; 408817
2498 Centerville Rd. invoice Date: 08/01/2024
Completed: 08/01/2024
Bili to: Terms: Due on Aging Date
Bid#:
Hercon Isles

96005 Starlight Ln
Yulee, FL 32097

96005 Starlight Ln

Click Here to Pay Onlinet

3-11885-CCTV-1 - CCTV System - Heron Isles - 96119 Heron Isles Parkway, Yulee, FL

Hi-Tech Commercial Access 1 1.000  $20.00 20.00

Add-on Access 1 1.00] $15.00 18.00

Hi-Tech Commerciat Video 8 1.00| $40.00 40.00

HT GVRC Net Pro 1.00] $25.00 25.00

Sales Tax 7.00
0013205720034500

Tech Resolution Note:
Thank you for choosing Hi-Tech!

i

Support@hitechflorida.com
Office: 850-385-7649




Jacksonville Daily Record
A Division of
DAILY RECORD & OBSERVER, LI.C

P.O. Box 1769
Jacksenville, FL 32201
(904) 356-2466

INVOICE July 25, 2024
Date

Attn: Courtney Hogge

GMS, LLC
475 West Town Place, Ste 114
Saint Augustine FL 32092
Serial # 24-00130N PO/File # $104.00
Payment Due
Notice of Public Hearingto Consider the Adoption of the Fiscal Year 2025
Budget; and Notice of Regular Board of Supervisors' Meeting $104.00
. o Publication Fee
Heron Isles Community Development District
Case Number Amount Paid
Publication Dates  7/25, 8/1 Payment Due Upon Receipt

For your convenience, you
may remit payment online at

County Nassau www .jaxdailyrecord.com/

send-payment.
Payment is due E{efol*'e If your payment is being
the Pro.()f of Publication mailed, please reference
is released. Serial # 24-00130N on your

check or remittance advice.

0013105130048000

Your notice was published on both jaxdailyrecord.com and floridapublicnotices.com.

"erms: Net 30 days from date of invoice. Past due items will accrue a finance charge of 1.5% per month thereafter.
Please remit any payment due upon receipt of this invoice.




Preliminary Proof Of Legal Notice Please read copy of this advertisement and advise us of any
(This is not a proof of publication.) necessary corrections before further publications.

HERON ISLES COMMUNITY
DEVELOPMENT DISTRICT
NOTICE OF PUBLIC HEAR-
ING TO CONSTDER THE
ADOPTION OF THE FIS-
CAL YLEAR 2025 BUDGET)
AND NOTICE OF REGULAR
BOARD OT SUPERVISORS'

MEETING.

The Board of Suopervisors
{“Board™) of the Heron Isles
Community Development Dis-
triet (“District™ will hold a pulb-
lic hearing on August 20, 2024
at 5:00 p.m. ot Florida State
College ot Jacksonville, Naysau
Center, 76246 William Bur-
gess Boulevard, Yulee, Florida
32097, for the purpose of hearing
comments and objections on the
adoption of the proposed bud-
get (“Progosed Budget™) of the
District for the fiscal year begin-
ning October 1, 2024, and ending
September 30, 2025 (“Fiscal Year
2025™). A regular board meeting
of the District will alse be held at
that time where the Board may
consider any other business that
may properly come before it, A
copy of the agenda and Proposed
Budget may be obtained nt the
oftices of the District Manager,
475 West Town Place, Suite 114, St.
Angustine, Florida 32082, (904)
940-5850 ("District Manager’s
Office™), during normal business
hours, or by visiting the District’s
website at https://heronislesedd.
com/.

The public hearing and meeting
are open to the public and will
be conducted in accordance with
the provisions of Florida taw. The
Eubiic hearing and meeting may

e contimued to 2 date, lime, ané
phace to be specified on the recard
at the meeting, There may be
oceasions when Board Supervisors
or District Staff may participate by
speaker telephone.

Any person requiring special
accommodations at this meeting
because of a disability or physi-
cal impaivment should contact the
District Manager’s Olfice at least
three (3) business days prior to
the meeting, If you are hearing
or speech impaired, please con-
tact the Florida Relay Service by
dialing 7-1-1, or 1-800-955-8771
(TEYY / 1-800-955-8770 (Voice),
for aid in contacting the Distict i
Munager’s Office, i

Fach person who decides fo ;
appeal any decision made by the
Board with respect to any matter
considered at the public hearing
or meeting s advised that pezson
will need a record of proceedings
and that accordingly, the person
may need to ensure that a ver-
batim record of the proceedings
is made, including the testimony
and evidence upon which such
appenl is to be based.

Jul 35, Aug. 1 o0 (24-00130N)
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INYVOIC

XIXdsl TOUCH

COMMERCIALCLEANING

0013205720046600
Biweekly Routine Cleaning

Magic Touch Commercial Cleaning Company

82974 Thompson Lane

Fernandina Beach , FL 32034

Phone: {904) 335-7027

Email: magictouchcompany254@gmail.com
Web: www.magictouchcompany.com

Description

ﬁ""?

Service Address Bill To

66139 Heron Isles Heron Isles CDD/

Parkway Riverside

yulee, FL 32097 Management
Services

9655 Florida Mining
Blvd., Building 300,
Suite 305
Jacksonville, Florida
32257

(904) 239-5305

Payment terms 15 Days
Invoice # 0000000033
Date 06/15/2024
Business / Tax# 83-3950208

Total

Bi-weekly Routine Cleaning (Monday&Friday) Trash Pickup (Wednesday) $613.00

Magic Touch Commercial Cleaning Co. offers top-notch commercial cleaning throughout the Duval
and Nassau County area. We are insured, We believe that customer service is the key to our success.
Magic Touch Commercial Cleaning Co. only hires the most qualified cleaning professionals to

take care of your property. We require background checks and provide extensive training to each

of our cleaners to ensure quality services are guaranteed.

Our routine cleaning includes, but not limited to:

+(2)Bathrooms (Sanitize and disinfect toilet, sink, bathroom mirrors, sweep/mop floors, fill
all dispensers, wipe down baseboards, and interior side of doors)
«(2)Park trash cans (Empty trash cans and sanitize the tops)

In addition to our routine cleaning services, we offer:
*Window Care
*Foor Care

*Pressure Washing

**Materials include in price**

Page 1 of 3



30 Day Notice Agreement $0.00
The parties agree either party may terminate this agreement, with or without cause, upon 30
days written notice to the other at the addresses found in this agreement.
Late Fee Agreement $50.00
**Net15, Invoices are sent on the 15th of each month. Payment due on the 1st of the following
month or 15 days after invoice is sent, whichever is later. If payment is not received within
that 15 day period, a late fee of $50 will be added to the total of the next invoice.**
Subtotal $663.00
Total $663.00

Notes:

june Services. Please note that a late fee has been applied due to May payment not received by

June 3rd 2024,

Page 2 0f3




By signing this document, the customer agrees to the services and conditions outlined in this
document,

Page 30of 3



®g @B Service Address Bill To
O OB :f 96139 H
+ : eron lsles H.eron‘ls[es CDD/
- Parkway Riverside
YA TOUCH yulee, FL 32097 Management
COMMERGCIAL CLEANING Services

9655 Florida Mining
Blvd., Building 300,

0013205720046600 Suite 305
Biweekly Routine Cleaning Jacksonville, Florida
32257
(904) 239-5305
Magic Touch Commercial Cleaning Company Payment terms 15 Days
Invoi 000 4
82974 Thompson Lane nvoice # 000003
Fernandina Beach, FL 32034 Date 07/15/2024
Phone: {904) 335-7027 Business / Tax # 83-3950208

Email: magictouchcompany254@gmail.com
Web: www,magictouchcompany.com

Description Total

Bi-weekly Routine Cleaning (Monday&Friday) Trash Pickup (Wednesday) $613.00

Magic Touch Commercial Cleaning Co. offers top-notch commercial cleaning throughout the Duval
and Nassau County area. We are insured. We belleve that customer service is the key to our success.
Maglic Touch Commercial Cleaning Co. only hires the most qualified cleaning professionals to

take care of your property, We require background checks and provide extensive training to each

of our cleaners to ensure quality services are guaranteed.

Qur routine cleaning includes, but not limited to:

«{(2)Bathrooms (Sanitize and disinfect toilet, sink, bathroom mirrors, sweep/mop floors, fill
all dispensers, wipe down baseboards, and interior side of doors)

*(2)Park trash cans (Empty trash cans and sanitize the tops)

In addition to our routine cleaning services, we offer:

*Window Care

*Floor Care

*Pressure Washing

**Materials include in price®*

Page 1of 3




30 Day Notice Agreement $0.00
The parties agree either party may terminate this agreement, with or without cause, upon 30
days written notice to the other at the addresses found in this agreement.
Late Fee Agreement $50.00
**Net15. Invoices are sent on the 15th of each month, Payment due on the 1st of the following
month or 15 days after invoice is sent, whichever is later. If payment is not received within
that 15 day period, a late fee of $50 will be added to the total of the next invoice.**
Subtotal $663.00
Total $663.00

Notes:

july Services. Please note that a late fee has been applied due to June payment not received by

July 3rd 2024.

Page 2 of 3



By signing this document, the customer agrees to the services and conditions outlined in this
document.

Page 3of 3



Nader's Pest Raiders Service Inspection Report
542347 US-1

Caliahan, FL 32011

904-800-7546 ORDER #: 56256737

WORK DATE: 07/23/2024

Time In: 07/23/2024 11:03:23 AM
6 Time Out: 07/23/2024 11:20:11 AM
Riverside Management Heron Isles Customer Signature
Cheryl Graham : Cheryl Graham
475 W Town P Ste 114 96139 Heron Isles Parkway
St Augustine, FL 32092-3649 Yulee, FL 32097
Email: Cdellinger@gmsnf.com Email: Cdeflinger@gmsnf.com Customer is unavallable to sign
Phone:  904-813-4393 Phone:  904-813-4393 Technician Signature
Alt, Phone:  000-000-0000 Alt. Phone:  000-000-0000

Kevin Marshalt
License #:

None cop Sentricon Guarantes/Coverage 1.00
f 0.00
Approved ' f;ﬁ""a 0.00
Chip Delfinger, Operations Manager Totsl 0.00

Governmental Management Services

On behalf of Heron Isles CDD Prior Balance: 257.00
Date' 8/2/2024 Total Due: 257.00

Acct. # 1-320-57200-34800

me

el
No termites found, have a great day!

Exterior Inspected
Wilt need to reschedule Interior

INACCESSIBLE AREAS: The fallowing areas were inaccessible for viewing and sounding; therefore, no report can be made in regard to the presence or absence of
Infestation/damage: Behind furniture and stacked items.

RENEWAL SERVICE: Inspection Only. No products or materials applied during this service.

PLEASE NOTE: CUSTOMER MUST NOTIFY ARROW IN WRITING OF ANY ADDITIONS OR MODIFICATIONS TO STRUCTURE.

PAYMENT: When a check s provided as payment, the Customer agrees that the COMPANY is authorized %o use check information to make a one-time electronic funds transfer
from Customer’s account or to process the payment as a check transaction. For inquities, please call 1-888-GO-ARRCW.

Nore Noted,

sentricon pest control

Printed; 07/23/2024 Page: 1/2




Nader's Pest Raiders Service Inspection Report
542347 US-1

Callahan, FL 32011

904-800-7546 ORDER #: 56256737

WORK DATE: 07/23/2024

None Noted.

None Noted,

Printed; (7/23/2024 Page: 22










Bob's Backflow & Plumbing Services
4640 Subchaser Ct., Ste 113

Invoice

Jacksonville, FL 32244 14297
invoice Date
7/10/2024
Bill To Job Location
Heron Isles CDD Heron Isle Community Development
¢/o GMS/Governmental Mgmt Sves Inc 96059 Heron Istes Pkwy
475 West Town Place Suite 114 Yulee, FL 32097
St Augustine, FL 32092
Bob's Backflow & Plumbing Services
4640 Subchaser Ct., Ste 113 P.O. Number Terms Due Date
Jacksonville, FL 32244
Phone # (904) 268-8009 Fax # (904) 252-4403 Net 30 8/5/2024

7/8/2024

Water meter #:82505651 < Potab
Labor 2 Men to install an 1 1/2"
est.andcertify ,
15" Wilkins 975X1.2 Serial ACR3856
Piping & Materials

atg Lty
Device Subtotal

Approved

kflow IIIJI'B\;T.:.I.J{.E;I‘, clean. flush.

Tnsulation to protect the device against flture freeze damage.

Chip Dellinger, Operation
Riverside Management S
On behalf of Heron Isles
Date: 8/9/2024

Acct. # 1-320-572 46
Miscelianeous repairs an

s Manager
orvices
CDD

H maintenance

Backilow Test & maint

Thank you for your business. We appreciate your prompt payment.
Please make checks payable to Bob’s Backflow and include your invoice number.

Total $1,453.00
Payments/Credits $0.00
Balance Due  31.453.00




Governmental Management Services, LLC

1001 Bradford Way
Kingston, TN 37763

Bl To:

Heron ksles CDD

475 West Town Place
Sulle 114

S, Augustine, FL 32092

' Descripﬁm L

Invoice

Invoice #: 284
invoice Date: 8/1/24
Due Date: 8/1/24
Case:
P.C. Number:

Hours/Gty ~ “Rate: ©  Amount

Faciilty Managamant- Heron lsles - August 2024

0013205720034100
Aug Facility Management

8’).‘—\

1,092,867 1,092.67

Total $1,002.67

Payments/Credits $0.00

Balance Due $1,092.67




Heron Isles
COMMUNITY DEVELOPMENT DISTRICT

General Fund
Check Request
Date Amount Authorized By
August 13, 2024 $57,776.00 Daniel Laughlin
Payable to:
Heron Isles CDD #111
Date Check Needed: Budget Category:
ASAP 1.300.58100.10000

Intended Use of Funds Requested:

FY24 Capital Reserve Transfer

(Attach supporiing documentation for request.)




Heron Isles

Community Development District

Capital Reserve Fund

. ';_T_otal Ci
i Gaiiit Projected
U@I30023 0 : ST 0130028
Revenues
Capial Reserve Transfern $47,289 $0 $47.289 $47,289 $57,776
Interest Income 30 570 $27 $97 $50
$94,111 $94,152 $C $94,152 $121,668

Cany Forward Sumplus '

Expenditures

Capltal Outlay $20,000 50 $0 $0

Repair & Mainienance $0 $19,87¢ $0 $19,870
$500 $0 $0 $0

Other Cument Charges

- $74,352 R S s §158,994

EXCESS REVENUES - S e S0 900 e

10




INVOICE

®3 Service Address Bill To

@ I
C}'u( .
Ny 96139 Heron Isles Heron Isles CDD/
"~ Parkway Riverside
YTl TOUCH yulee, FL 32097 Management
COMMERGIAL CLEANING Services

Magic Touch Commercial Cleaning Company

82974 Thompson Lane

Fernandina Beach , FL 32034

Phone: (804) 335-7027

Email: magictouchcompany254@gmail.com
Web: www.magictouchcompany.com

Description

9655 Fiorida Mining
Blvd., Building 300,
Suite 305
Jacksonville, Florida
32257

(904) 239-5305

Payment terms 30 Days
Invoice # 0000000035
Date 08/01/2024
Business / Tax # 83-3950208

Total

Bi-weekly Routine Cleaning (Monday&Friday) Trash Pickup (Wednesday) $613.00

Magic Touch Commercial Cleaning Co. offers top-notch commercial cleaning throughout the Duval
and Nassau County area, We are insured. We believe that customer service is the key to our success.
Magic Touch Commercial Cleaning Co. only hires the most qualified cleaning professionals to

take care of your property. We require background checks and provide extensive training to each

of our cleaners to ensure quality services are guaranteed.

Our routine cleaning includes, but not limited to:

*(2)Bathrooms (Sanitize and disinfect toilet, sink, bathroom mirrors, sweep/mop floors, fill

all dispensers, wipe down baseboards, and interior side of doors}
«(2)Park trash cans (Empty trash cans and sanitize the tops)

In addition to our routine cleaning services, we offer:

Approved
“Window Care Chip Dellinger, Operations Manager
-Floor Care Governmental Management Services
) On behalf of Heron isles CDD
*Pressure Washing Date: 8/9/2024
Acct, # 1-320-57200-46600
**Materials include in price®* Biweekly Routine Cleaning

Page 1 0f3



30 Day Notice Agreement $0.00
The parties agree either party may terminate this agreement, with or without cause, upon 30
days written notice to the other at the addresses found in this agreement.
Late Fee Agreement Net30 $0.00
**Net30. Invoices are sent on the 1st of each month. Payment due on the 30th of the month. If
payment is not received within that 30 day period, a late fee of $50 will be added to the total
of the next invoice **
Subtotal $613.00
Total $613.00

Notes:

August Services. "Invoice issued on 08/09/2024, reflecting corrections as per our agreement.”

Page 2 of 3



By signing this document, the customer agrees to the services and conditions outlined in this
document,

Page 3of 3



—— INVOICE

|| Heron Isles Cemmunlty Development ~
District &
2858

08/27/2024

F Insurance & Risk Advisors
Kristina Rudez

1oft

17,855.60

Heron Isles Community Development District
clo Governmental Management Services

475 West Town Place, Suite 114

$t. Augustine, FL 32082

Invoice#24834

100124141

Thanl You

Please detach and return with payment

Policy #100124141 10/04/2024-10/01/2025
Florida Insurance Alliance

248341 10/01/2024 | Renew policy
Package - Renew paolicy 17,865.00

Due Dats: 8/27/2024

Code to Prepaid.

001.3001550010000
FY25 Insurance Renewal

$ 17,655.00

Thank You

FOR PAYMENTS SENT QVERNIGHT:
Bank of America Lockbox Services, Lockbox 748555, 6000 Feldwood Rd. College Park, GA 30348

Remit Payment To: Egis Insurance Advisors (321)233-8839

F.O. Box 748555
Aflanta, GA 30374-8555 sclimer@egisadvisors.com 08/27/2024

T e R L LN R IR




L4

Governmental Management Services, LLC H
1001 Bradford Way ’ Invoice

Kingston, TN 37763
Invoice #: 286
Involce Date: 8/16/24
Due Date: 8/16/24
Case:
Bill To: '
Heraon tsles COD P.O. Number:
476 West Town Place
Sulte 114
St, Augustine, FL 32082
Facllity Maintenance July 1 - July 31, 2024 475.60 475.60
Maintenance Supplies 54,14 54.14
Approved
Chip Dellinger, Operations Manager
Governmental Management Services
On behalf of Heron Isles CDD
Dale: 8/20/2024
Acct. # 1-320-57200-49700
JUL Facll Malnt&Supplies
§-23-29
Total $629.74
Payments/Credits $0.00

Balance Due $529.74




HERON ISLES COMMUNITY DEVELOPMENT DISTRICT
MAINTENANCE BILLABLE HOURS
FOR THE MONTH OF JULY 2024

Dafe Hours
7117124 2
7i18/24 5
7124124 1
7/31/24 2
TOTAL 10

MILES 168

HERON ISLES

Employee Description

c.D.

C.D.

C.D.
C.o,

Met with heating and air techniclan, did complste inspections and asked
guestions about options for molsture control

Met with electric to inspect bathrooms for air conditioner/moisture options,

met with tow truck driver from Bills Towing to get new sign Instalied, most

with Sniders AC to go over oplions, discovered fan s not working inspected
why there Is a problem

Met with Snider AC te inspect axhaust fan

Had online mesting with Joe of High Tech to discuss data usage of new system
to thirty day storage, adjusted recording quality on close cameras, set up
recording relies for saved clips

*Milsage Is reimbursable per section 112,061 Florida Statutes Mileage Rale 2009-0.445




MAINTENANCE BILLABLE PURCHASES

Perlod Ending B/05/24

DISTRICT
HERON ISLES

DATE SUPPLIES

6/23/24
81124
811/24
8/1/24

Door King Confrot Access
Woostar Paint Kit

No Smoking/Vaping Sign
Extreme Double Sided Tape

PRICE

10,29
28,73

3.8
1113

TOTAL $54.14
b ]

EMPLOYEE

ch
c.hD.
ch.
c.D.




Governmental Management Services, LLC

1001 Bradford Way
Kingston, TN 37763

Invoice

invoice #: 288
Invoice Date: 9/1/24
Due Date: 9/1/24

Bill To: Case:

Heron Isles CDD P.O. Number:
475 Was!t Town Place
Suite 114
St. Augustine, FL 32092
Description Hours/Qty Rate Amount
Management Fees -September 2024 4,423.67 4,423.67
Webslte Administration - September 2024 0013105130034000 106.00 106.00
Information Technology -September 2024 0013105130035110 159.00 159.00
Dissemination Agent Services - September 2024 0013105130035100] 132.50 132.50
Office Supplies 0013105130031300 0.51 0.51
Rostage 0013105130051000 o prpr:
P 0013105130042000 : '
0013105130042500
Total $4,904.21
Payments/Credits $0.00

Balance Due $4,904.21




Hi-Tech Sysren

Tallahassee, FL 32308
2498 Cenfterville Rd.

Bill to:

Heron isles
96005 Startight Ln
Yulee, FL 32097

Click Here to Pay Onlinel

Invoice #:
Invoice Date:
Completed:
Terms:

Bid#:

410447
09/01/2024

08/01/2024
Due on Aging Date

96005 Starlight Ln

Hi-Tech Commercial Access 1
Add-on Access 1

Hi-Tech Commercial Video 8
HT OVRC Net Pro

Sales Tax

0013205720034500
Security Video - Sep24

1.00] $20.00
1.000 $15.00
1.00] $40.00
1.00; $25.00

20.00
15.00
40.00
25.00

0.00

Tech Reselufion Note:
Thank you for choosing Hi-Tech!

Support@hltééh‘fiortda.'com

Office: 850-385-7649



Jacksonville Daily Record
A Division of
DAILY RECORD & OBSERVER, LLC

P.0O. Box 1769
Jacksonville, FL 32201
(904) 356-2466

INVOICE Aupust 29, 2024
"~ Date
Attn; Courtney Hogge
GMS, LLC
475 West Town Place, Sie 114
Saint Augustine FL 32092
Serial# 24-00154N PO/File # $86.00
Payment Due
Board of Supervisors Meeting Dates Fiscal Year 2024/2025
£86.00
. o Publication Fee
Heron Isles Community Development District
Case Number Amount Paid
Publication Dates  8/29 Payment Due Upon Receipt
For your convenience, you
County Nassau may remit payment online at

www.jaxdailyrecord.com/
send-payment.

Payment is due before

eyt If your payment is being
the Proof of Publication mailed, please reference
is released. Serial # 24-00154N on your

check or remittance advice.

0013105130048000

Your notice was published on both jaxdailyrecord.com and floridapublicnotices.com.

"erms: Net 30 days from date of invoice. Past due items will accrue a finance charge of 1.5% per month thereafter.
Please remit any payment due upon receipt of this inveice.



Preliminary Proof Of Legal Notice
(This is not a proof of publication.)

Please read copy of this advertisement and advise us of any
necessary corrections before further publications,

BOARD OF SUPERVISORS
MEETING DATES
HERON ISLES COMMUNITY
DEVELOPMENT DISTRICT
FISCAL YEAR 2024/2025

The Bowd of Supervisors of the
Heron isles Cemmunity Devel-
opment District will hold their
regular meetings for the Fiscal
Year 202472028 at Florvida State
Coliege at Jacksonvilie, Wassau
Center, 76346 William Burgess
Boulevard, Yulee, Florida 32097,
on the third Toesduy of the follow-
ing months at 5:00 pan., unless
otherwise indicated us follows:

November 19, 2024
February 18, 2025
My 20, 2025
Aungust 19, 2026

The meetings are open to the
public and will be conducted in
accordance with the provision
of Florida Law for Community
Development Distiicts. The meet-
ings may be continued to & date,
timie, and place to be specified
on the tecord at the meeting, A
copy of the agenda for these muet-
ings may be obtained from Gov-
eramental Manugement Services,
LLC, 475 West Town Place, Suite
14, St Augustine, Blorida 32092
or by enlling (901} 940-585¢.

There may bhe cccasions when
one or more Supervisors or staff
will pasticipate by telephone, Pur-
suant to provisions of the Amer-
icans with Disabilities Act, any
person requiring special accom-
modations ot this meeting because
of n disability ox physical impair-
ment should contact the Disirict
Office at ($04) 940-5850 at least
three {3} business days prior to
the meeting, 1f you ure hearing or
speech impalred, please contact
the Flozida Relay Service by dind-
ing 7-1-1, or =800-955-8771 (TTY)
/ 1-800-955-8770 (Voice), for aid
i contacting the Distriet Office.

A persan who decides to appeal
any decision made at the meeling
with respect to any matter consid-
ered at the meeting is advised that
persor: will need a record of the
proceedings and that accordingly,
the person may need lo ensure
that a verbatim record of the pro-
ceedings is made, including the
testimony and evidence upon
which such appeal is to he bused,
District Munager
Aug. 25 a0 (24-00151N)




KILINSKI | VAN WYK

INVOICE

Invoice # 101565
Date: 08/20/2024
Due On: 09/19/2024

Kilinski | Van Wyk PLLC

P.C. Box 6386

Tallahassee, Florida 32314

Heron Isles CDD

475 West Town Place Suite 114
St. Augustine, Florida 32092

0013105130031500
Jul General Counsel

HERON ISLES CDD — 01 GENERAL COUNSEL/MONTHLY MEETING

Service LG

Service LG

Service MGH

Service LG

Service LG

07/03/2024 Confer with Laughlin regarding easement 0.30 $320.00 $96.00
access.

07/09/2024 Provide information regarding performance 010  $320.00 $32.00
reporting.

07/16/2024 Prepare published notice of budget hearing. 0.30 $280.00 $84.00

07/18/2024 Review and revise budget notice; send to 0.20  $320.00 $64.00
Hogge for publication.

07/19/2024 Advise regarding security footage. 0.20 $320.00 $64.00

Total $340.00

Detailed Statement of Account

Current Invoice

09/18/2024

$340.00 $340.00

Outstanding Balance $340.00
Total Amount Outstanding $340.00

Please make all amounts payable to: Kilinski | Van Wyk PLLC

Page 1 of 2



Invoice # 10155 - 08/20/2024

Please pay within 30 days,

Page 2 of 2



\g&l&«««f’(@?

Ak Civil Engineering
\;‘\5 Yuro Land Surveying & Mapping
= & Permitti #
== ermitting
:E% Associates, LLC ADA Consulting
e
MW
Bill To:

Heron Istes - CDD
Attn: Daniel Laughlin

Governmental Management Services

Invoice
Date Invoice #
8/30/24 3604

Remit To:

Yuro & Associates, LLC
145 Hilden Road, Unit 108
Ponte Vedra, FL 32081

P.O. Number Work Order No.
Yuro & Assoc. - Job No.
Y19-707
Comments Contract Amount | Quantity Previous Billed Effort to Date Amount Due

HERON ISLES COMMUNITY DEVELOPMENT
DISTRICT
Bi-Annual Stormwater Inspection Report 2,450.00 2,450.00

0013105130031100

Bi-Annual Stormwater Insp

Total $2,450.00

145 Hilden Road, Unit 108 Ponte Vedra, FL 32081
(904) 342-5199 * myuro@mjyuro.com




INVOICE

Landscape Services

Heron Istes CDD Customer #: 24245977
9655 Florida Mining Blvd Bldg 300 Ste305 Invoice #: 9037587
Jacksonville FL. 32257 Invoice Date: 9/1/2024
Cust PO #:
Job Number | Description Amount
346108392 Heron Isles CDD 7.278.00

Exterior Maintenance
For September

Approved

Chip Dellinger

Operations Manager

Governmental Management Services
On behalf of Heron isles CDD

Date: 9.13.2024

Acct. # 1-320-57200-46250

Total invoice amount 7,278.00

Tax amount

Balance due 7,278.00
Terms: Net 15 Days If you have any questions regarding this invoice, please call 904-292-0716

Plaase detach stub and remit with your payment

Did you know that BrightView now offers auto ACH as a payment method? Discover the convenience and safety of
automatic ACH bill payment for your recurring billing. Please contact autepay @brighiview.com or your branch point of
contact for maore information on how to sign up on Auto Pay.

Payment Stub

Customer Account#: 24245977 Amount Due: $7,278.00
Invoice #; 8037587

Invoice Date: 9/1/2024 Thank you for allowing us to serve you

Please reference the invoice # on your check
and make payable to:

BrightView Landscape Services, Inc.
Heron Isles CDD P.O. Box 740655
9655 Florida Mining Blvd Bidg 300 Ste305 Atlanta, GA 30374-0655
Jacksonville FE 32257



INVOICE
BrightView -

Landscape Services

Sold To: 24245977 Customer #: 24245977

Heron Isles CDD Invoice #: 9067330

9655 Florida Mining Bivd Bldg 300 Ste305 Involce Date: 9/11/2024

Jacksonvitle FL. 32257 Sales Order; 8454626
Cust PO #:

Project Name: Heron Isles: Additional Pump Work
Project Description: Heron Isles: Additionat Pump Work

Job Number| Description Qty UM Unit Price Amount
346108392 | Heron Isles CDD
East Pump Station 1.000{ EA 2615.00 2,615.00
West Pump Station [.000 | EA 3485.00 3.485.00
Approved
Chip Dellinger

Cperations Manager

Governmenial Management Services
On behall of Heron lsles CDD

Date: 9/13/2024

Acct. # 1-320-57200-46250

Total Invoice Amount 6,100.00
Taxable Amount
Tax Amount

Balance Due 6,100.00

Terms: Net 15 Days If you have any questions regarding this invoice, please call 904 292-0716
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Please detach stub and remit with your payment

C eAt t #: 24245977

usgomer ceount #: .

Tnvoice #: 9067330 Amount Due:  $6,100.00
Invoice Date: /1172024

Thank you for atlowing us 10 serve you

Please veference the invoice # on youy
check and make pavable to

BrightView Landscape Services, Inc.
Heron Isles CDD .0, Box 740655
9655 Florida Mining Blvd Bldg 300 Ste305 Atlanta, GA 30374 0635
Jacksonvitle FL 32257



P

Juty 09, 2024
BrightView i Page 1f2
Landscaps Senestes
Proposal for Extra Work at
Heron iIsles CDD
Property Name Heron Isles CDD Contact Daniel Laughlin
Property Address 96005 Starlight Ln To Heron Isles COD
Yulee, FL 32007 Biling Address 9655 Florida Mining Bivd Bldg 300 5te305
Jacksonville, FL 32257
Project Narme Heron Isles: Additional Pump Work
Project Description  Heron Isles: Additional Pump Work
Scope of Work
QTy UoM/Size Material/Description Unit Price Totak
EastPumpsmim ""”“'"'""'“"'M'"'g{jﬂi};{;ﬂ'"""'""ii;é{;r;:'n'.'

Replace undersizad regulator and Pressure Tank, New
1.00 LUMP SUM Install will include parts and fabor to upsiza toa 27 $2,615.00 $2,616.00
regulator and a 220 galion prassure tank

West Pump Station . Subtotal $3,485.0
1.00 LUMP SUM E:g;a::ﬁgt;:;&: Controt Box due lo aging siart capacltor - $2,250.00 $2,260.0
1.00 LUMP SUM ?:g‘l(aoe undarsized Pressure Tank with a 220 Gallon §1,235,00 $1,295.01
Fot intarnal use anly
SO 8454626
Jog# 346108392
Service Line 150 Total Price $6,100.00

THIS 1S NOT AN INVGICE
This proposal is vallg for thirty {30} days unless otharwise spprovad by Gontractor's Senlor Vice Prasident
11530 Davis Croek Court, Jacksonyille, FL 32258 ph, (804) 262-0716 fax (804) 282-1044
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July 08, 2024
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Governmental Management Services, LLC 'ﬂVOiCe

1001 Bradford Way
Kingston, TN 37763

Invoice #: 289
Invoice Date: 9/1/24
Due Date: 9/1/24

BIll To: bo.N Cgsej

Heron lales CDD O, Number:

475 West Town Place

Suite 114

St. Augustine, FL 32092

. Deseription - . HowrsiQty . Rale  Amount
Facllily Management- Heron Isles - September 2024 1,092.67 1,092.67
Q- -2

Total $1,092.67
Payments/CredIts $0.00

Balance Due $1,092.67




KILINSKI | VAN WYK

Kilinski | Van Wyk PLLC

P.O. Box 6386
Tallahassee, Florida 32314

Heron Isles CBD
475 West Town Place Suite 114
St. Augustine, Florida 32092

INVOICE

Invoice # 10412
Date: 09/11/2024
Bue On: 10/11/2024

HERON ISLES CDD - 01 GENERAL COUNSEL/MONTHLY MEETING

Type

Service

Service

Service

Service

Service

Service

Service

Expense

Expense

Aftorney
MGH

LG

MGH

LG

LG

MGH

Date

08/06/2024

08/07/2024

08/08/2024

08/09/2024

08/16/2024

08/19/2024

08/20/2024

08/20/2024

08/20/2024

Notes

Preliminary review of draft agenda for
upcoming Board meeting to identify legal
issues and supporting documents needed.

Review draft agenda; prepare resolution
declaring vacancy.

Prepare Fiscal Year 2025 budget
appropriation resolution; prepare Fiscal
Year 2025 annual assessment resolution;
prepare resolution approving regular
meeting schedule for Fiscal Year 2025,

Review and revise meeting schedule
resolution, appropriation resolution, and
assessment resolution.

Review agenda; Prepare for Board
meeting.

Review and analyze agenda package and
materials for Board consideration, including
meeting minutes, financial statements,
resolutions, Fiscal Year 2025 proposed
budget, pond bank repair documents and
agreement, staff reports, and related
documentation and correspondence as
needed.

Travel to and attend Board mesting.

Travel: Hotel LG - Courlyard by Marrioit
Orange Park

Travel: Meals LG

Fage 1 of 3

Quantity
0.10

0.530

0.80

6.30

0.30

1.30

3.60

1.00

1.00

Rate Total

$280.00 $28.00

$320.00  $180.00

$280.00  $252.00

$320.00 $96.00

$320.00 $96.00

$280.00  $364.00

$320.00 $1,152.00

$27.00 $27.00

$5.50 $5.50



Invoice # 10412 - 09/11/2024

Service LG 08/22/2024 Prepare letter to homeowner regarding 0.70 $320.00 $224.00

removal of fence.

Service KB 08/23/2024 Prepare auditor letter response; transmit 0.40 $175.00 $70.00
same.

Service LG 08/23/2024 Respond to auditor inquiry; finalize letters 0.50 $320.00 $160.00

to homeowners regarding fence removal.

Service JK 08/23/2024 Prepare human trafficking affidavit and 0.10 $325.00 $32.50
contract addendum to comply with new
section 787.086, Florida Stafutes.

Service  MGH 08/26/2024 Review and analyze correspondence and 0.20 $280.00 $56.00
photegraphs of drainage issues reported by
resident.
Service LG 08/30/2024 Review draft audit and provide comments. 0.60 $320.00 $192.00
Service  MGH 08/30/2024 Prepare Additional Services Order with 0.680 $280.00  $168.00

Brightview for additional pump work
approved by the Board.

Non-billable entries

Service  MGH 08/09/2024 Further prepare, finalize and distribute 020 $280.00 $56.00
appropriation resolution, assessment
resolution, and meeting schedule resolution
for agenda.

Service  MGH 08/21/2024 Review Board meeting recap and note B0 $280.00 $28:00
follow-up items as needed.

Total $3,083.00
Detailed Statement of Account
Other Invoices
Invoice Number Due On Amount Due Payments Received Balance Due
10155 09/19/2024 $340.00 $0.00 $340.00
Invoice #10155 - paid on Sep 9th; check #704 - T
Current Invoice
Invoice Number Due On Amount Due Payments Received Balance Due
10412 10/11/2024 $3,083.00 $0.00 $3,083.00
Outstanding Balance $3,423.00

Page 2 of 3



Invoice # 10412 - 09/11/2024

Total Amount Qutstanding $3,423.00

Piease make all amounts payable to: Kilinski | Van Wyk PLLC

Please pay within 30 days.

Page 3 of 3



) Service Address

96139 Heron Isles
I E Parkway
MAGICELI®1 &5 yulee, FL 32097

COMMERCIAL CLEANING

Approved

Chip Deliinger, Operatiens Manager
Governmental Management Services
On behalf of Heron isles CDD

Date: 9/13/2024

Acct. # 1-320-57200-46600

Bill To

Heron Isles CDD/
Riverside
Management
Services

9655 Florida Mining
Bivd., Building 300,
Suite 305
Jacksonville, Florida
32257

(904) 239-5305

Magic Touch Commercial Cleaning Company Payment terms 30 Days
Invoice # 0000000036

82974 Thompson Lane nvolce

Fernandina Beach , FL 32034 Date 09/11/2024

Phone: (904) 335-7027 | Business / Tax # 83-3950208

Email: magictouchcompany254@gmail.com

Web: www.magictouchcompany.com

Description Total

Bi-weekly Routine Cleaning (Monday&Friday) Trash Pickup (Wednesday) $613.00

Magic Touch Commercial Cleaning Co. offers top-notch commercial cleaning throughout the buval
and Nassau County area, We are insured. We believe that customer service is the key to our success.
Magic Touch Commercial Cleaning Co. only hires the most qualified cleaning professionals to

take care of your property. We require background checks and provide extensive training to each

of our cleaners to ensure quality services are guaranteed.

Our routine cleaning includes, but not limited to:

«(2)Bathrooms (Sanitize and disinfect toilet, sink, bathroom mirrors, sweep/mop floors, fill

all dispensers, wipe down baseboards, and interior side of doors)
(2)Park trash cans (Empty trash cans and sanitize the tops)

In addition to our routine cleaning services, we offer:
‘Window Care
«Floor Care

+Pressure Washing

**Materials include in price**

Fage 10t 3



30 Day Notice Agreement $0.00

The parties agree either party may terminate this agreement, with or without cause, upon 30
days written notice to the other at the addresses found in this agreement.

Late Fee Agreement Net30 $0.00

**Net30. nvoices are sent on the 1st of each month. Payment due on the 30th of the month. If

payment is not received within that 30 day period, a late fee of $50 will be added to the total
of the next invoice.**

Subtotal $613.00

Total $613.00

Notes:

September Services.

Page 2 of 3



INVOICE

Landscape Services

Heron Isles CDD Customer #: 24245977
9655 Florida Mining Blvd Bldg 300 Ste305 Invoice #: 8958910
Jacksonville FL. 32257 Invoice Date: 7/1/2024
Cust PO #:
Job Number | Description Amount
346108392 Heron ksles CDD 7,278.00
Exterior Maintenance
For July
Appraved
Chip Dellinger

Operations Manager

Governmental Management Services
On behalf of Heron Isles CDD

Date: 9.24.2024

Acct. # 001.320.57200.46200

Total invoice amount 7,278.00

Tax amount

Balance due 7,278.00
Terms: Net 15 Days If you have any questions regarding this invoice, please call 804-292-0716

Please detach stub and remit with your payment

Did you know that BrightView now offers auto ACH as a payment method? Discover the convenience and safety of
automatic ACH bill payment for your recurring billing. Please contact autopay@brightview.com or your branch point of
cantact for more information on how to sign up on Auto Pay.

Payment Stub

Customer Account#: 24245977 Amount Due: $7,278.00
invoice #: 8958910

invoice Date: 7/1/2024 Thank you for allowing us to serve you

Please reference the invoice # on your check
and make pavyable to:

BrightView Landscape Services, Inc.
Heron Isles CDD P.O. Box 740655
9655 Florida Mining Bivd Bldg 300 Ste305 Atlanta, GA 30374-0655
Jacksonville FL 32257




INVOICE

Landscape Services

Heron Isles CDD Customer #: 24245377

9655 Florida Mining Blvd Bldg 300 Ste3056 Invoice #: 8998154
Jacksonville FL. 32257 Invoice Date: B/1/2024
Cust PO #:
Job Number | Description Amount
346108392 Heron Isles CDD 7,278.00
Exterior Maintenance
For August
Approved
Chip Dellinger
Operations Manager
Governmental Management Services
On behalf of Heron lsles CDD
Date: 9.24.2024
Acct. # 001.320.57200.46200
Total invoice amount 7,278.00
Tax amount
Balance due 7,278.00
Terms: Net 15 Days If you have any questions regarding this invoice, please call 904-292-07186

Please detach stub and remit with your payment

Did you know that BrightView now offers auto ACH as a payment method? Discover the convenience and safety of
automatic ACH bill payment for your recurring billing. Please contact autopay@brightvigw.com or your branch point of
contact for more information on how to sign up on Auto Pay. .

Payment Stub

Customer Account#: 24245977 Amount Due: $7,278.00
Invoice #: 8998154

invoice Date: 8/1/2024 Thank you for allowing us to serve you

Piease reference the invoice # on your check
and make payable to:

BrightView Landscape Services, Inc.
Heron Isles CDD P.Q. Box 740655
9655 Florida Mining Blvd Bidg 300 S5te305 Atlanta, GA 30374-0655
Jacksonville FL 32257



© Hi-Tech Sysven

Tallahassee, FL 32308

. Invoice #: 407793
2478 Centerville Rd. Invoice Date: 07/11/2024
Completed: 07/11/2024
Terms: i
Bill to: Due On Recelpt
Bid#: 0
Heron isles

Job: -
96005 Starlight Ln o 7362-1

Yulee, FL 32097 96005 Startight Ln

Click Here to Pay Cnline!

Hi-Tech Commercial Access 1 0.73] $20.00 14,87

Add-on Access 1 0.73 $15.00 11.00
Hi-Tech Commercial Video 8 0.73 $40.00 29.33
HT OVRC Net Pro 073 $25.00 18.33
Sales Tax 5.13

Tech Resolution Note:

Pro-rated security services from 07/10/2024 to 07/31/2024

Support@h;techﬂorlda com
Office: 850-385-74649




&k&&%«{{(ﬁf’% Civil Engineering

& Yuro Land Sutveying & Mapping Invoice
% . n
= & Permitting
= Associates, LLc ADA Consulting
% RN Date Invoice #
2 )ﬁ}mmﬁﬁ 9119/24 3613
Bill To

Heron Isles - CDD
Atta: Daniel Laughlin

Governmental Management Services

P.0. No
Yuro & Asssoc. - Job No,
Y19-707
Item Date Description Hours Rate Amount
HERON ISLES CDD - AUGUST ENGINEERING EFFORTS
CDD Heron ... |8/20/24 {CDD Mectng 3 145.00 435,00
CDD Heron ... [8/26/24 {Swallowtail drainage issue 1 145.00 145,00
CPD Heron ... |8/28/24 | Swallowtail drzinage issue 1 145.00 145.00
Total $725.00

145 Hilden Road, Unit 108 Ponte Vedra, FL 32081
(904) 342-5199 * myuro@mjyuro.com




AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COWPUTER CHECK REA STER  RUN 11/11/ 24 PACE 1

*** CHECK DATES 07/01/2024 - 09/30/2024 *** HERON | SLES CDD - CAPI TAL RSRV
BANK C HERON I SLES - CR
CHECK VEND# ..... INVOCE. . ... ... EXPENSED TO. . . VENDCR NAME STATUS AMOUNT ... CHECK. . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
9/ 09/ 24 00007  7/10/24 1NV-0259 202407 600-58400- 61000 * 12, 450. 00
50% DEPCSI T POND REPAI R

DEANGELO CONTRACTI NG SERVI CES 12, 450. 00 000009

9/ 19/ 24 00146 6/ 25/ 24 407022 202406 600-58400- 60000 * 8, 499. 98

SECURI TY SYSTEM | NSTAL
HI - TECH SYSTEM ASSOCI ATES | NC 8,499. 98 000010

TOTAL FOR BANK C 20, 949. 98
TOTAL FOR REAQ STER 20,949. 98

H C -HERON | SLES - BPEREGRI NO



DeAngelo Contracting Services

IVOICE

g U & s 100 N. Conahan Drive ote T
Hazleton, PA 18201
A DCS Company Phone: 904-262-2001 07/10/2024 INV-025909
SOLD TO
Heron istes Community Development District
c/o Governmental Managment Services, LLC
475 West Town Place, Ste 114
St, Augustine, FL 32092
ACCOUNT NO TERMS PAGE
€02968 Net 30 1
ITEM DESCRIPTION QUANTITY UNIT PRICE EXTENDED
Aquatic Service 50% Deposit on Pond Bank Repair 1 12,450.00 $12,450.00
Subtotal $12,450.00
Sales Tax 50.00
Total $12,450.00

Repair & Maintenance tine
Pay out of Capital Reserve

0336005840061000

Make Check payable to Aquagenix
Remit to: 100 N. Conahan Drive, Hazleton, PA 18201

To pay by credit card, go to www.aquagenixaquatics.com - a processing fee will apply

Thank you for your business!




A DCS m pany

SR

cut a check for 50% deposit
from reserve

Welcome to the DeAngelo Contract Services Family. Let’s take an opportunity to tell you about DCS and what we offer. The
programs DCS has designed for your waterways has one goal: To promote an environmentally balanced aquatic ecosystem,
using cost effective methods that results in well maintain water quality, clarity, and provides our customers with an
environmenial and recreational asset.

Benefits of DCS Programs are:

* Management of aquatic littoral and other native planting and sanctuary areas, which aids in the management of nutrient
loading of the water body and creates native areas for wildlife.

* Management of algae and undesirable water weeds along the shoreline, floating on the surface or submersed under the
water.

* Management of border grass and weeds from the toe of the bank to the water’s edge
* Water analysis for Dissolved Oxygen (DO), pH and Temperature when we treat
* Post Treatment Reports providing details of work we performed.
Additional service available from DCS:
* Wetland planting, restoration, and maintenance
* Installation of Decorative Fountains and Aeration Systems
* Servicing Fountain and Aeration Systems
* Blue Dye / Water Clarity Treatment
* Turbidity Curtains and Weed Barriers
* Waterway and Wetland Consulling
* The creation of Httoral and other native planting and sanctuary areas.
* Permit processing for stocking of Triploid Grass Carp
* Stocking of Game fish and Triploid Grass Carp

* Comprehensive water testing
Advantages of doing business with DCS:

* Ten million dollars of insurance coverage, with pollution coverage, to protect you and your organization.

* Quick response to customer calls.

* Roats, skiffs, and four-wheel drive maintenance vehicles with appropriate systems to complete the job.

* Where required, monthly management service reports for use in meetings and submission to government agencies.
* Educational presentations to interested groups.

* Our field crews are in uniforms with our company name embroidered identification.

* Qr trucks, boats and spray vehicles are clearly identified with our name, seal, and telephone numbers,

The foltowing is an agreement covering the services DCS will complete for the various bodies of water on your property, a copy of all
necessary documents as required and an information sheet detailing your waterways DCS will be treating, If, at any time, you are not
fully satisfied with our service there is a cancellation clause included in the agreement.

Please sign the below agreement and return this to our office for immediate scheduling of service. We look forward to the
opportunity of serving you. Respectfully yours, The team at DCS,
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DeAngelo Contracting Services SPECIAL SERVICES AGREEMENT
This agreement, dated 5/7//2024, is made between DeAngelo Contracting Services and Heron Isles as described
as follows:

Re: Solution to fix issue at Heron isles

As Built Design:
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Damage area to fix:




A DCS Company

CONTRACTING SERVIGES

Scope of work: Aquagenix will mobilize this repair with a mid-size excavator to be walked back carefully to the site of repair. A marine
treated wooden ledger will be attached to the left side of the concrete head wall that wilt allow us to drive sheeting starting about 16" to
the left of the center overflow pipe and extend 4' past the end of the concrefe sfructure sealing off the bottom of the structure from water
movement. Approximately 30/40 sandbags will be installed in front of the vinyl and immediately behind the vinyl as it extends past the
existing concrete. Then existing sand from the pond wifl rebuild the left side that will be compacted and new Bahia sod in the area of
construction. Concrete rip-rap will be placed on filter fabric behind the left side wall. This will provide additional support for the berm and
control erosion on the back side.

Materials: ESP Vinyl 6.5 or greater 7' fengths. (Total vinyt driven will be 7' to 8 out from the structure.)

Sandbags 50 Ibs. sizing filled with clean drainable sand.

Pulling sand from the existing pond for the bank repair.

Rip-rap / concrete type { matching existing size / approximately 1.5 yards. Placed on woven filter fabric.

Sod- Bahia to repair and attach to the bank in the area of construction.

Customer is responsible for watering the new sod. We recommend watering every day for two weeks for the roots fo get
gstablished.

S o e

Pricing for all material labor, equipment and insurance including both liability and workers compressive coverage to complete the work
described above: *$24,900.00, **** 50% deposit required prior to start of project*™***

* If more clean fill dirt is needed and cannot be recovered from the lake, we will need one — two loads of clean drainable fill. This cost of
dirt, transport with smaller equipment back approximately 800" from the street would be billed at $1,200.00 per load.

%Angelo Contracting Services CUSTOMER

Julie Clements

PRINT NAME PRINT NAME
5/7/2024
DATE DATE

The offer contained in this Agreement is valid for thirty (30) days only and must be returned to our office for acceptance within
that period. If not accepted within that time, the offer shall be void.



A DCS Company

CONTRACT TERMS
The terms of this Agreement shall be continuous without interruption until the project is completed or this Agreement is terminated
as provided for below, Contract addendum(s) may alter or change these terms and conditions.

Safety:

DeAngelo Contracting Services agrees to furnish for use in inspecting and treating agreed to bodies of water all appropriate
equipment and products, which in its sole discretion will provide safe and effective results for the specific site(s) following Florida
law, rules, regulations and BMP -Best Management Practices for aquaties,

Insurance:

DeAngelo Contracting Services agrees to maintain the following insurance coverage: Worker's Compensation, General Liability,

Automobile Liability, Property and Casualty, Excess Liability and Business Interruption Coverage. Upon written request,

CUSTOMER may be listed as an "Additional Insured" at no extra charge. A Certificate of Insurance will be provided at the

CUSTOMER's request.

Address Change:

If DeAngelo Contracting Services or CUSTOMER undergoes 2 change in address, notification to the other party shall be made by

email, or first-class mail. Written instructions including the new address and telephone number will be enclosed in the notification.

Management Change:

If the CUSTOMER undergoes a change of management or personne! in governing and administering of the CUSTOMER, this

Agreement will remain in place unless and until terminated in accordance with Paragraph 11. It is the responsibility of the

CUSTOMER to notify DeAngelo Contracting Services of any management or personnel change by email or first-class mail.

Customer is responsible for all invoices and past due amounts plus interest shall any invoice become past due because of said

management changes.

Schedule of Payment and Penalties for past due invoices:

CUSTOMER will be invoiced upon completion of the special service agreement and agrees to pay DeAngelo Contracting Services

within thirty (30) days after date of invoice at the DCS home office at 100 N. Conahan Drive, Hazleton, PA, 18201. Failure to pay

the invoiced amount when due shall constitute a default under this Agreement and will result in customer becotning responsible for

all charges that are necessary to collect the full amount of the invoice plus said necessary collection charges.

Default:

If CUSTOMER defaults on any provision of this Agreement, CUSTOMER hereby agrees that

DeAngelo Contracting Services may, at its sole discretion, seek any or all the following remedies:

a. ‘Termination of this Agreement. In this event, CUSTOMER agrees to make immediate payment of the total contract amount
through the end of its term (less previousty paid payments} as liquidated and agreed upon damage.

b. Filing of a mechanics lien on property for all monies due plus interest, DeAngelo Contracting Services costs and attorney’s
fees incurred by DeAngelo Contracting Services.

Termination Procedure:

This Agreement may be terminated by either party with thirty (30) days written notice. Notification must be sent by certified mail,

return receipt requested, to DeAngelo Contracting Services, 100 N. Conahan Drive, Hazleton, PA 18201. "Date of Termination”

will be defined as: one (1) month after the last day of the month in which "Notice of Cancellation" was received by DeAngelo

Contracting Services in accordance with paragraph 10

a, If your account is not settled in full at the same time as your cancellation letter is received, DCS will continue to bill you until
the contract expires. Settlement in full includes payment for one month’s service after the end of the month in which the
cancellation letter is received by DCS.
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CONTRACTING SCRUICES

b. Payment in full shall be defined as payment to DCS through the effective "Date of Termination” as determined by the procedure
outlined above in section 10 of this contract.

8. OTHER ITEMS:

a. Work or other expenses related to request(s) by CUSTOMER for services that are not specified in this contract will require
a signed Special Service Agreement (SSA) detailing the requested additional services and associated costs before work
may begin. This SSA will be invoiced separately upon completion of the work detailed in the SSA.

b. DeAngelo Contracting Services reserves the right, under special circumstances, to initiate surcharges relating to
extraordinary price increases of any products,
c. Customer agrees to notify and locate for company any private in ground utilities or structures. If customer does not notify

and locate for company private in ground utilities or structures, company is not responsible for damages to said utilities or
structures. Company will have public in ground utilities located through 811,

d. DeAngelo Contracting Services will make every attempt to protect all work areas from excess damage and wear and tear.
Minor cosmetic damage may ocour that given time will return to pre work condition.

9.  Contract Documents:
This Agreement constitutes the entire Agreement of DeAngelo Contracting Services and the CUSTOMER. If any portion of this
Agreement shall be held invalid or unenforceable, the remaining portions of this Agreement shall be binding upon both parties. No
oral or written modification of the terms contained herein shall be valid unless made in writing and accepted by an authorized agent
of both DeAngelo Contracting Services and CUSTOMER.



Tallahassee, FL 32308
2498 Centervilie Rd.

Bill to:

Heron Isles
96005 Starlight Ln
Yulee, Fl. 32087

Click Here to Pay Online!

Invoice #:
Invoice Date:

Completed:

Terms:
Bid#:
Job:

407022
06/25/2024

06/25/2024

Due On Receipt
4]

7962-1

96005 Starlight bn

60 rnonth Hi-Teuch Access CCTV, and OVRC Services

Installation

Pre-wire

HID Aerc X1100 2 Door Controlter and Power Kit
Araknis Networks 210 Series Websmart Gigabit Switc
Pro Series CSVR wf Built-in Gh NIC Port w/ 6TB MDD
Wirepath RJ45 Connectors for Cat6 Wire Pack of 10
QwrC Pro Lifetime License + Gigabit Hub

WaitBox IP Power Conditioner Compact with OvrC H
41 Vertical Wall-Mount Patch Panel Rack

Mullion Reader with HF/Prox/Mobile

Wirepath Catf 550MHz Unshielded Wire - 1000 ft. Ne
ADC-VCB38PF

Sales Tax

1.00
30.00
16.00

1.00

1.00

1.00

1.00

1.00

1.00)

1.00

2.00

2.00;

8.00

($3,000.00}
$95.00
$85.00

$1,295.86

$660.25
$925,34
$70.54

$290.35
$326.57
$143.69
$255.13
$263.28
$317.57

(3.000.00}
2,850.00
1,360.00
1,295.86

660.25
92534
70.54
290.35
326.57
143.69
510.26
526.56
2,540.56
805.00

Tech Resolution Nofe:
Heron Isles Access and CCTV takeover

. Toreview or pay your account oniine, please visit our online bill payment porta! at
- HEs Tecn Customer Por‘ia You will need your customer number and b:llmg zZip'c
: reate anewlogin. -

Support@httechflor da.com
Office: 850-385-7649
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Berger, Toombs, Elam,
Gaines & Frank

Certified Public Accountants  PL

600 Citrus Avenue
Suite 200
Fort Pierce, Florida 34950

772/461-6120 // 461-1155
FAX: 772/468-9278

REPORT OF INDEPENDENT AUDITORS

To the Board of Supervisors
Heron Isles Community Development District
Nassau County, Florida

Report on Audit of the Financial Statements
Opinion

We have audited the financial statements of the governmental activities and each major fund of
Heron Isles Community Development District (the “District”), as of and for the year ended
September 30, 2023, and the related notes to financial statements, which collectively comprise
the District’s basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of Heron Isles
Community Development District as of September 30, 2023, and the respective changes in
financial position and the budgetary comparison for the General Fund for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America (GAAS), and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of
the District and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audits. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

Fort Pierce / Stuart

Member AICPA Member AICPA Division for CPA Firms Member FICPA
Private Companies practice Section
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Berger, Toombs, Elam,

Gaines & Frank

Certified Public Accountants  PL

To the Board of Supervisors
Heron Isles Community Development District

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the District’s
ability to continue as a going concern for one year beyond the financial statement date, including
currently known information that may raise substantial doubt thereafter.

Auditor’s Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore, is not a guarantee that an audit conducted in accordance with
GAAS and Government Auditing Standards will always detect a material misstatement when it
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

o Exercise professional judgement and maintain professional skepticism throughout the
audit.

o |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the District’s internal control. Accordingly,
no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgement, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the District’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.
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To the Board of Supervisors
Heron Isles Community Development District

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that
Management’s Discussion and Analysis be presented to supplement the basic financial
statements. Such information is the responsibility of management and, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements
in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency
with management’s responses to our inquiries, the basic financial statements, and other
knowledge obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated
September 4, 2024 on our consideration of the District’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations and contracts.

The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the District’s internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering Heron Isles Community Development District’s internal control over financial
reporting and compliance.

e G,

Berger, Toombs, Elam, Gaines & Frank
Certified Public Accountants PL
Fort Pierce, Florida

September 4, 2024
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Heron Isles Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2023

Management’s discussion and analysis of Heron Isles Community Development District’s (the
“District”) financial performance provides an objective and easily readable analysis of the
District’s financial activities. The analysis provides summary financial information for the District
and should be read in conjunction with the District’s financial statements.

OVERVIEW OF THE FINANCIAL STATEMENTS

The District’'s basic financial statements comprise three components; 1) Government-wide
financial statements, 2) Fund financial statements, and 3) Notes to financial statements. The
Government-wide financial statements present an overall picture of the District's financial
position and results of operations. The Fund financial statements present financial information
for the District's major funds. The Notes to financial statements provide additional information
concerning the District’s finances.

The Government-wide financial statements are the statement of net position and the
statement of activities. These statements use accounting methods similar to those used by
private-sector companies. Emphasis is placed on the net position of governmental activities
and the change in net position. Governmental activities are primarily supported by special
assessments.

The statement of net position presents information on all assets and liabilities of the District,
with the difference between assets and liabilities reported as net position. Net position is
reported in three categories; 1) net investment in capital assets, 2) restricted, and 3)
unrestricted. Assets, liabilities, and net position are reported for all Governmental activities.

The statement of activities presents information on all revenues and expenses of the District
and the change in net position. Expenses are reported by major function and program revenues
relating to those functions are reported, providing the net cost of all functions provided by the
District. To assist in understanding the District's operations, expenses have been reported as
governmental activities. Governmental activities financed by the District include general
government, physical environment and interest on long term debt.

Fund financial statements present financial information for governmental funds. These
statements provide financial information for the major funds of the District. Governmental fund
financial statements provide information on the current assets and liabilities of the funds,
changes in current financial resources (revenues and expenditures), and current available
resources.



Heron Isles Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2023

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Fund financial statements include a balance sheet and a statement of revenues,
expenditures and changes in fund balances for all governmental funds. A statement of
revenues, expenditures, and changes in fund balances — budget and actual is provided for
the District’'s General Fund. Fund financial statements provide more detailed information about
the District’s activities. Individual funds are established by the District to track revenues that are
restricted to certain uses or to comply with legal requirements.

The government-wide financial statements and the fund financial statements provide different
pictures of the District. The government-wide financial statements provide an overall picture of
the District’s financial standing. These statements are comparable to private-sector companies
and give a good understanding of the District’s overall financial health and how the District paid
for the various activities, or functions, provided by the District. All assets of the District,
including capital assets are reported in the statement of net position. All liabilities, including
principal outstanding on bonds are included. The statement of activities includes depreciation
on all long lived assets of the District, but transactions between the different functions of the
District have been eliminated in order to avoid “doubling up” the revenues and expenses. The
fund financial statements provide a picture of the major funds of the District. In the case of
governmental activities, outlays for long lived assets are reported as expenditures and long-term
liabilities, such as general obligation bonds, are not included in the fund financial statements.
To provide a link from the fund financial statements to the government-wide financial
statements, a reconciliation is provided from the fund financial statements to the government-
wide financial statements.

Notes to financial statements provide additional detail concerning the financial activities and
financial balances of the District. Additional information about the accounting practices of the
District, investments of the District, capital assets and long-term debt are some of the items
included in the notes to financial statements.

Financial Highlights

The following are the highlights of the financial activity for the year ended September 30, 2023.

¢+ The District's total liabilities exceeded total assets by $(326,356) (net position).
Unrestricted net position for Governmental Activities was $410,342. Net investment in
capital assets was $(736,698).

¢ Governmental activities revenues totaled $658,213 while governmental activities
expenses totaled $478,123.



Heron Isles Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2023
OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Financial Analysis of the District

The following schedule provides a summary of the assets, liabilities and net position of the
District and is presented by category for comparison purposes.

Net Position

Governmental Activities

2023 2022

Current assets $ 505,169 $ 396,070
Prepaid bond insurance 54,408 58,704
Restricted assets 89,423 87,222
Capital assets 1,208,197 1,286,905

Total Assets 1,857,197 1,828,901
Current liabilities 178,892 178,050
Non-current liabilities 2,004,661 2,157,297

Total Liabilities 2,183,553 2,335,347
Net position - net investment

in capital assets (736,698) (886,509)
Net position - unrestricted 410,342 380,063

Total Net Position $ (326,356) $ (506,446)

The increase in current assets is primarily related to revenues exceeding expenditures in the
General Fund in the current year.

The decrease in capital assets is primarily related to current year depreciation.
The decrease in total liabilities is related primarily to the principal payments in the current year.

The increase in net position is related to revenues exceeding expenses in the current year.



Heron Isles Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS

For the Year Ended September 30, 2023

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Financial Analysis of the District (Continued)

The following schedule provides a summary of the changes in net position of the District and is

presented by category for comparison purposes.

Change in Net Position

Governmental Activities

2023 2022
Program Revenues
Charges for services $ 648,910 $ 649,726
General Revenues
Investment earnings 9,303 232
Total Revenues 658,213 649,958
Expenses
General government 111,166 119,504
Physical environment 280,595 239,400
Interest and other charges 86,362 90,725
Total Expenses 478,123 449,629
Change in Net Position 180,090 200,329
Net Position - Beginning of Year (506,446) (706,775)
Net Position - End of Year $ (326,356) $ (506,446)

The increase in physical environment is related to the increase in landscape and maintenance

expenses in the current year.



Heron Isles Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2023
OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Capital Assets Activity

The following schedule provides a summary of the District's capital assets activity as of
September 30, 2023 and 2022:

Governmental Activities

Description 2023 2022
Land and improvements $ 46,653 $ 46,653
Infrastructure 2,273,975 2,273,975
Equipment 6,784 6,784
Accumulated depreciation (1,119,215) (1,040,507)
Capital assets, net $ 1,208,197 $ 1,286,905

Depreciation was $78,708 in the current year.

General Fund Budgetary Highlights

Budgeted expenditures exceeded actual expenditures primarily due to lower capital outlay, legal
and facility repair expenditures than were anticipated.

The September 30, 2023 budget was not amended.

Debt Management

Governmental Activities debt includes the following:

¢ In June 2017, the District issued $2,315,000 Series 2017A-1 Senior Capital
Improvement Revenue Refunding Bonds and $850,000 Series 2017A-2 Subordinate
Capital Improvement Revenue Refunding Bonds. These bonds were issued to refund
and redeem the Series 2005 Capital Improvement Revenue Bonds. The balance as of
September 30, 2023 for the Series 2017A-1 and Series 2017A-2 Bonds were
$1,575,000 and $595,000, respectively.

Economic Factors and Next Year’s Budget

Heron Isles Community Development District does not expect any economic factors to have any
significant effect on the financial position or results of operations of the District in fiscal year
2024.



Heron Isles Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2023
OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Request for Information

The financial report is designed to provide a general overview of Heron Isles Community
Development District’s finances for all those with an interest. Questions concerning any of the
information provided in this report or requests for additional information should be addressed to
the Heron Isles Community Development District, Governmental Management Services, 475
West Town Place, Suite 114, St. Augustine, Florida 32092.



Heron Isles Community Development District
STATEMENT OF NET POSITION
September 30, 2023

ASSETS
Current Assets:
Cash and cash equivalents
Investments
Due from other governments
Prepaid expenses
Deposits
Total Current Assets
Non-current Assets:
Prepaid bond insurance
Restricted assets:
Investments
Capital assets, not being depreciated
Land and improvements
Capital assets, being depreciated
Infrastructure
Equipment
Accumulated depreciation
Total Non-current Assets
Total Assets

LIABILITIES
Current Liabilities:

Accounts payable

Accrued interest payable

Bonds payable

Total Current Liabilities

Non-current Liabilities:

Bonds payable, net

Total Liabilities

NET POSITION
Net investment in capital assets

Unrestricted
Total Net Position

See accompanying notes to financial statements.
-10 -

Governmental
Activities

$ 450,596
30,428

2,194

20,371

1,580

505,169

54,408
89,423
46,653
2,273,975

6,784
(1,119,215)

1,352,028

1,857,197

11,639
32,253
135,000

178,892

2,004,661

2,183,553

(736,698)
410,342

$ (326,356)




Heron Isles Community Development District

STATEMENT OF ACTIVITIES

For the Year Ended September 30, 2023

Net (Expense)
Revenues and
Program Changes in
Revenues Net Position
Charges for Governmental
Functions/Programs Expenses Services Activities
Primary government
Governmental Activities
General government $ (111,166) 148,941 $ 37,775
Physical environment (280,595) 270,491 (10,104)
Interest and other charges (86,362) 229,478 143,116
Total Governmental Activities § (478,123) 648,910 170,787
General revenues:
Investment earnings 9,303
Change in Net Position 180,090
Net Position - October 1, 2022 (506,446)
Net Position - September 30, 2023 $ (326,356)

See accompanying notes to financial statements.

-11 -




Heron Isles Community Development District
BALANCE SHEET -
GOVERNMENTAL FUNDS
September 30, 2023

Total

Debt Governmental
ASSETS General Service Funds
Cash and cash equivalents $ 450,596 $ - $ 450,596
Investments 30,428 - 30,428
Due from other governments 1,427 767 2,194
Prepaid expenses 20,371 - 20,371
Deposits 1,580 - 1,580
Restricted assets:

Investments - 89,423 89,423
Total Assets $ 504,402 $ 90,190 $ 594,592

LIABILITIES AND FUND BALANCES
LIABILITIES

Accounts payable $ 11639 $ - $ 11,639
FUND BALANCES
Nonspendable-deposits/prepaid expenses 21,951 - 21,951
Restricted for:

Debt service - 90,190 90,190
Assigned for capital reserves 121,670 - 121,670
Unassigned 349,142 - 349,142

Total Fund Balances 492,763 90,190 582,953

Total Liabilities and Fund Balances $ 504,402 $ 90,190 $ 594,592

See accompanying notes to financial statements.
-12 -



Heron Isles Community Development District
RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCES
TO NET POSITION OF GOVERNMENTAL ACTIVITIES
September 30, 2023

Total Governmental Fund Balances $ 582,953

Amounts reported for governmental activities in the Statement of Net Position
are different because:

Capital assets, land and improvements, $46,653, infrastructure, $2,273,975,
and equipment, $6,784, net of accumulated depreciation, $(1,119,215),
used in governmental activities are not current financial resources;
and therefore, are not reported at the fund level. 1,208,197

Prepaid bond insurance was recognized as an other debt service cost at the
fund level in the year the debt was issued, however, at the government-wide
level it is recognized as an asset and amortized over the life of the bonds. 54,408

Long-term liabilities, including bonds payable, $(2,170,000), net of net bond
discount, $30,339, are not due and payable in the current period; therefore,
are not reported at the governmental fund level. (2,139,661)

Accrued interest expense for long-term debt is not a current financial use;
therefore, it is not reported at the governmental fund level. (32,253)

Net Position of Governmental Activities $ (326,356)

See accompanying notes to financial statements.
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Heron Isles Community Development District
STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES -

GOVERNMENTAL FUNDS

For the Year Ended September 30, 2023

Revenues
Special assessments
Investment earnings
Total Revenues

Expenditures
Current
General government
Physical environment
Debt service
Principal
Interest
Total Expenditures

Net Change in Fund Balances
Fund Balances - October 1, 2022

Fund Balances - September 30, 2023

See accompanying notes to financial statements.

Total
Debt Governmental

General Service Funds
$ 419,432 $ 229,478 $ 648,910
4,989 4,314 9,303
424 421 233,792 658,213
111,166 - 111,166
201,887 - 201,887
- 150,000 150,000
- 81,491 81,491
313,053 231,491 544 544
111,368 2,301 113,669
381,395 87,889 469,284
$ 492,763 $ 90,190 $ 582,953
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Heron Isles Community Development District
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE
STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2023

Net Change in Fund Balances - Total Governmental Funds $ 113,669

Amounts reported for governmental activities in the Statement of Activities are
different because:

Governmental funds report capital outlays as expenditures. However, at the
government-wide level, the cost of those assets is allocated over their estimated
useful lives as depreciation. This is the amount of depreciation
in the current year. (78,708)

Payment of long-term liabilities are reported as expenditures in the
governmental fund statement but such repayments reduce long-term liabilities in the
Statement of Net Position. 150,000

Prepaid bond insurance was recognized as an expenditure at the fund level the year
the bond was issued, at the government-wide level it was recorded as an asset and
is amortized over the life of the bond. This is the current year amortization. (4,296)

Amortization expense of bond discounts does not require the use of current
resources and therefore, is not reported at the fund level. This is the amount
of amortization in the current period. (2,364)

In the Statement of Activities, interest is accrued on outstanding bonds;
whereas at the fund level, interest expenditures are reported when due.
This is the change in accrued interest from the prior year. 1,789

Change in Net Position of Governmental Activities $ 180,090

See accompanying notes to financial statements.
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Heron Isles Community Development District

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL -

Revenues
Special assessments
Miscellaneous revenues
Interest earnings
Total Revenues

Expenditures
Current
General government
Physical environment
Capital outlay
Total Expenditures

Net Change in Fund Balances
Fund Balances - October 1, 2022

Fund Balances - September 30, 2023

GENERAL FUND
For the Year Ended September 30, 2023

Variance with

Final Budget
Original Final Positive
Budget Budget Actual (Negative)
$ 412,343 $ 412,343 $ 419,432 $ 7,089
110 110 - (110)
- - 4,989 4,989
412,453 412,453 424,421 11,968
126,353 126,353 111,166 15,187
239,311 239,311 201,887 37,424
20,000 20,000 - 20,000
385,664 385,664 313,053 72,611
26,789 26,789 111,368 84,579
94,111 94,111 381,395 287,284
$ 120,900 $ 120,900 $ 492,763 $ 371,863

See accompanying notes to financial statements.
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Heron Isles Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2023

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the District have been prepared in conformity with generally
accepted accounting principles (GAAP) as applied to governmental units. The Governmental
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles. The District's more significant
accounting policies are described below.

1.

Reporting Entity

The District was established on September 1, 2004, pursuant to the Uniform Community
Development District Act of 1980, Chapter 190, Florida Statutes and Nassau County, Florida
Ordinance 2005-43. The District was established for the purposes of financing and
managing the acquisition, construction, maintenance and operation of the infrastructure
necessary for community development within its jurisdiction. The District is authorized to
issue bonds for the purpose, among others, of financing, funding, planning, establishing,
acquiring, constructing or re-constructing, enlarging or extending, equipping, operating and
maintaining water management, bridges or culverts, district roads, landscaping, street lights
and other basic infrastructure projects within or without the boundaries of the Heron lIsles
Community Development District. The District is governed by a five-member Board of
Supervisors who are elected on an at-large basis by registered voters within the District. The
District operates within the criteria established by Chapter 190, Florida Statutes.

As required by GAAP, these financial statements present the Heron Isles Community
Development District (the primary government) as a stand-alone government. The reporting
entity for the District includes all functions of government in which the District's Board
exercises oversight responsibility including, but not limited to, financial interdependency,
selection of governing authority, designation of management, significant ability to influence
operations and accountability for fiscal matters.

Based upon the application of the above-mentioned criteria as set forth by the
Governmental Accounting Standards Board, the District has identified no component units.

Measurement Focus and Basis of Accounting

The basic financial statements of the District are composed of the following:
e Government-wide financial statements
e Fund financial statements

¢ Notes to financial statements
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Heron Isles Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2023

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
2. Measurement Focus and Basis of Accounting (Continued)
a. Government-wide Financial Statements

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Government-wide financial
statements report all non-fiduciary information about the reporting government as a
whole. These statements include all the governmental activities of the primary
government. The effect of interfund activity has been removed from these statements.

Governmental activities are supported by special assessments. Program revenues
include charges for services and payments made by parties outside of the reporting
government’s citizenry if that money is restricted to a particular program. Program
revenues are netted with program expenses in the Statement of Activities to present the
net cost of each program.

Amounts paid to acquire capital assets are capitalized as assets, rather than reported as
an expenditure. Proceeds of long-term debt are recorded as liabilities in the
government-wide financial statements, rather than as an other financing source.

Amounts paid to reduce long-term indebtedness of the reporting government are
reported as a reduction of the related liability, rather than as an expenditure.

b. Fund Financial Statements

The underlying accounting system of the District is organized and operated on the basis
of separate funds, each of which is considered to be a separate accounting entity. The
operations of each fund are accounted for with a separate set of self-balancing accounts
that comprise its assets, liabilities, fund equity, revenues and expenditures or expenses,
as appropriate. Governmental resources are allocated to and accounted for in individual
funds based upon the purposes for which they are to be spent and the means by which
spending activities are controlled.

Fund financial statements for the primary government's governmental funds are

presented after the government-wide financial statements. These statements display
information about major funds individually.

-18 -



Heron Isles Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2023

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

2. Measurement Focus and Basis of Accounting (Continued)
b. Fund Financial Statements (Continued)
Governmental Funds

The District implemented the Governmental Accounting Standards Board Statement 54
— Fund Balance Reporting and Governmental Fund Type Definitions. The Statement
requires the fund balance for governmental funds to be reported in classifications that
comprise a hierarchy based primarily on the extent to which the government is bound to
honor constraints on the specific purposes for which amounts in those funds can be
spent.

The District has various policies governing the fund balance classifications.

Nonspendable Fund Balance — This classification consists of amounts that cannot be
spent because they are either not in spendable form or are legally or contractually
required to be maintained intact.

Restricted Fund Balance — This classification includes amounts that can be spent only
for specific purposes stipulated by constitution, external resource providers, or through
enabling legislation.

Assigned Fund Balance — This classification consists of the Board of Supervisors’ intent
to be used for specific purposes, but are neither restricted nor committed. The assigned
fund balances can also be assigned by the District's management company.

Unassigned Fund Balance — This classification is the residual classification for the
government’s general fund and includes all spendable amounts not contained in the
other classifications.

Fund Balance Spending Hierarchy — For all governmental funds except special revenue
funds, when restricted, committed, assigned, and unassigned fund balances are
combined in a fund, qualified expenditures are paid first from restricted or committed
fund balance, as appropriate, then assigned and finally unassigned fund balances.

Expenditures generally are recorded when a liability is incurred, as under accrual
accounting. Interest associated with the current fiscal period is considered to be an
accrual item and so has been recognized as revenue of the current fiscal period.

Governmental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Revenues
are considered to be available when they are collected within the current period or soon
thereafter, to pay liabilities of the current period. For this purpose, the District considers
revenues to be available if they are collected within 60 days of the end of the current
fiscal period.

-19 -



Heron Isles Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2023

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
2. Measurement Focus and Basis of Accounting (Continued)
b. Fund Financial Statements (Continued)
Governmental Funds (Continued)

Under the current financial resources measurement focus, only current assets and
current liabilities are generally included on the balance sheet. The reported fund
balance is considered to be a measure of “available spendable resources”.
Governmental fund operating statements present increases (revenues and other
financing sources) and decreases (expenditures and other financing uses) in net current
assets. Accordingly, they are said to present a summary of sources and uses of
“available spendable resources” during a period.

Because of their spending measurement focus, expenditure recognition for
governmental fund types excludes amounts represented by non-current liabilities. Since
they do not affect net current assets, such long-term amounts are not recognized as
governmental fund type expenditures or fund liabilities.

Amounts expended to acquire capital assets are recorded as expenditures in the year
that resources are expended, rather than as fund assets. The proceeds of long-term
debt are recorded as an other financing source rather than as a fund liability.
Debt service expenditures are recorded only when payment is due.
3. Basis of Presentation
a. Governmental Major Funds
General Fund — The General Fund is the District’'s primary operating fund. It accounts

for all financial resources of the general government, except those required to be
accounted for in another fund.

Debt Service Fund — Accounts for debt service requirements to retire the capital
improvement bonds which were used to finance the construction of District infrastructure
improvements.
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Heron Isles Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2023

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

3. Basis of Presentation (Continued)

b.

Non-current Governmental Assets/Liabilities

GASB Statement 34 requires that non-current governmental assets, such as land and
buildings, and non-current governmental liabilities, such as general obligation bonds, be
reported in the governmental activities column in the government-wide Statement of Net
Position.

4. Assets, Liabilities, and Net Position or Equity

a.

Cash and Investments

Florida Statutes require state and local governmental units to deposit monies with
financial institutions classified as "Qualified Public Depositories," a multiple financial
institution pool whereby groups of securities pledged by the various financial institutions
provide common collateral from their deposits of public funds. This pool is provided as
additional insurance to the federal depository insurance and allows for additional
assessments against the member institutions, providing full insurance for public
deposits.

The District is authorized to invest in those financial instruments as established by
Section 218.415, Florida Statutes. The authorized investments consist of:

1. Direct obligations of the United States Treasury;
The Local Government Surplus Funds Trust or any intergovernmental investment
pool authorized pursuant to the Florida Interlocal Cooperative Act of 1969;

3. Interest-bearing time deposits or savings accounts in authorized qualified public
depositories;

4. Securities and Exchange Commission registered money market funds with the
highest credit quality rating from a nationally recognized rating agency.

Restricted Assets

Certain net position of the District will be classified as restricted assets on the statement
of net position because their use is limited either by law through constitutional
provisions or enabling legislation; or by restrictions imposed externally by creditors. In
a fund with both restricted and unrestricted assets, qualified expenses are considered
to be paid first from restricted net position and then from unrestricted net position.
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Heron Isles Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2023

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

4. Assets, Liabilities, and Net Position or Equity (Continued)

C.

Capital Assets

Capital assets, which include land improvements, infrastructure and equipment are
reported in governmental activities.

The District defines capital assets as assets with an initial, individual cost of $5,000 or
more and an estimated useful life in excess of one year. The valuation basis for all
assets is historical cost.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend its useful life are not capitalized.

Depreciation of capital assets is computed and recorded by utilizing the straight-line
method over the infrastructure assets’ estimated useful lives ranging from 10 to 30 years
and equipment 5 years.

Bond Discounts
Bond discounts are amortized over the life of the bonds.
Prepaid Bond Insurance

Prepaid bond insurance associated with the issuance of refunding bonds are presented
on the financial statements as a non-current asset and amortized over the life of the
bonds using the straight-line method.

Budgets

Budgets are prepared and adopted after public hearings for the governmental funds,
pursuant to Chapter 190, Florida Statutes. The District utilizes the same basis of
accounting for budgets as it does for revenues and expenditures in its various funds.
Formal budgets are adopted for the general fund. The legal level of budgetary control is
at the fund level. All budgeted appropriations lapse at year end. Formal budgets are
adopted for the general and debt service funds. As a result, deficits in the budget
columns of the accompanying financial statements may occur.

Net Position

Net position represents the difference between assets and liabilities and is reported in
three categories. Net investment in capital assets, represents capital assets, net of
accumulated depreciation and any outstanding debt related to those assets. Net position
is reported as restricted when there are legal limitations imposed on their use by
legislation, or external restrictions imposed by other governments, creditors, or grantors.
Unrestricted net position is assets that do not meet definitions of the classifications
previously described.
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Heron Isles Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2023

NOTE B - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL

1.

STATEMENTS

Explanation of Differences Between the Governmental Fund Balance Sheet and the
Government-wide Statement of Net position

“Total fund balances” of the District's governmental funds, $582,953, differs from “net
position” of governmental activities, $(326,356), reported in the Statement of Net Position.
This difference primarily results from the long-term economic focus of the Statement of Net
position versus the current financial resources focus of the Governmental Fund Balance
Sheet. The effect of the differences is illustrated below.

Capital related items

When capital assets (land improvements and infrastructure that are to be used in
governmental activities) are purchased or constructed, the cost of those assets is reported
as expenditures in governmental funds. However, the Statement of Net Position included
those capital assets among the assets of the District as a whole.

Land and improvements $ 46,653
Infrastructure 2,273,975
Equipment 6,784
Accumulated depreciation (1,119,215)

Net Capital Assets $ 1,208,197

Prepaid bond insurance

Prepaid bond insurance is recognized as an asset at the government-wide level and
amortized over the life of the long-term debt.

Prepaid bond insurance $ 54,408

Long-term debt transactions

Long-term liabilities and the deferred amount on refunding applicable to the District’s
governmental activities are not current uses or resources and accordingly are not reported
at the fund level. All uses and resources (both current and long-term) are reported in the
Statement of Net Position. Balances at September 30, 2023 were:

Bonds payable $ (2,170,000)
Bond discount, net 30,339
Total $  (2,139,661)

Accrued interest

Accrued liabilities in the Statement of Net Position differ from the amount reported in
governmental funds due to the accrued interest on bonds.

Accrued interest $ (32,253)
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Heron Isles Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2023

NOTE B - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL
STATEMENTS (CONTINUED)

2. Explanation of Differences Between the Governmental Fund Operating Statements
and the Statement of Activities

The “net change in fund balances” for government funds, $113,669, differs from the “change
in net position” for governmental activities, $180,090, reported in the Statement of Activities.
The differences arise primarily from the long-term economic focus of the Statement of
Activities versus the current financial resources focus of the governmental funds. The effect
of the differences is illustrated below.

Capital related items

When capital assets that are to be used in governmental activities are purchased or
constructed, the resources expended for those assets are reported as expenditures in
governmental funds. However, in the Statement of Activities, the costs of those assets are
allocated over their estimated useful lives as depreciation. As a result, fund balances
decrease by the financial resources expended, whereas, net position decreases by
depreciation charged.

Depreciation $ (78,708)

Long-term debt transactions

Repayment of long-term liabilities are reported as expenditures at the fund level but such
repayments reduce liabilities at the government-wide level.

Debt principal payments $ 150,000

Amortization of the bond discount and prepaid bond insurance does not require the use of
current resources and therefore, is not reported at the fund level.

Bond discount $ (2,364)

Prepaid bond insurance $ (4,296)

Some expenses reported in the Statement of Activities do not require the use of current
financial resources, therefore, are not reported as expenditures in governmental funds.

Change in accrued interest payable $ 1,789
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Heron Isles Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2023

NOTE C — CASH AND INVESTMENTS

All deposits are held in qualified public depositories and are included on the accompanying
balance sheet as cash and investments.

Custodial Credit Risk — Deposits

Custodial credit risk is the risk that in the event of a bank failure, the District's deposits may not
be returned to it. The District follows the provisions of Chapter 280, Florida Statutes regarding
deposits and investments to manage custodial credit risk. The District maintains all deposits in
a qualified public depository, so that all deposits are fully insured by Federal Depositors
Insurance or collateralized under Chapter 280, Florida Statutes. As of September 30, 2023, the
District's bank balance was $481,643, and the carrying value was $450,596.

Investments

As of September 30, 2023, the District had the following investments and maturities:

Investment Maturities Fair Value
Florida PRIME 35 Days* $ 4,339
U S Bank Money Market N/A 115,512
Total $ 119,851

* Weighted Average Maturity

The District categorizes its fair value measurements within the fair value hierarchy recently
established by generally accepted accounting principles. The fair value is the price that would
be received to sell an asset, or paid to transfer a liability, in an orderly transaction between
market participants at the measurement date. The hierarchy is based on the valuation inputs
used to measure the fair value of the asset. The District uses a market approach in measuring
fair value that uses prices and other relevant information generated by market transactions
involving identical or similar assets, liabilities, or groups of assets and liabilities.

Assets or liabilities are classified into one of three levels. Level 1 is the most reliable and is
based on quoted price for identical assets, or liabilities, in an active market. Level 2 uses
significant other observable inputs when obtaining quoted prices for identical or similar assets,
or liabilities, in markets that are not active. Level 3 is the least reliable and uses significant
unobservable inputs that use the best information available under the circumstances, which
includes the District’s own data in measuring unobservable inputs.

Based on the criteria in the preceding paragraph, the District’s investment in the U S Bank
Money Market is a level one asset.

The District’s investment policy allows management to invest funds in investments permitted
under Section 218.415, Florida Statutes. The investment in Florida PRIME is measured at
amortized cost. Florida PRIME has established policies and guidelines regarding participant
transactions and the authority to limit or restrict withdrawals or impose a penalty for an early
withdrawal. As of September 30, 2023, there were no redemption fees, maximum transaction
amounts, or any other requirement that would limit daily access to 100 percent of the account
value.

-25-



Heron Isles Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2023

NOTE C — CASH AND INVESTMENTS (CONTINUED)

Interest Rate Risk

The District does not have a formal investment policy that limits investment maturities as a
means of managing its exposure to fair value losses arising from increasing interest rates.

Credit Risk

The District's investments in treasury funds, commercial paper, and government loans are
limited by state statutory requirements and bond compliance. The District has no investment
policy that would further limit its investment choices. As of September 30, 2023, the District's
investment in Florida PRIME was rated AAAm by Standard & Poor's. The District’s investment
in U S Bank Money Market is not rated.

Concentration of Credit Risk

The District places no limit on the amount it may invest. The investments in U S Bank Money
Market represent 96% and the investments in Florida PRIME represent 4% of the District’s total
investments.

The types of deposits and investments and their level of risk exposure as of September 30,
2023 were typical of these items during the fiscal year then ended. The District considers any
decline in fair value for certain investments to be temporary.

NOTE D — SPECIAL ASSESSMENT REVENUES

Assessments are non-ad valorem assessments on benefitted property within the District.
Operating and Maintenance Assessments are based upon adopted general fund budget and
levied annually. Debt Service Assessments are levied when bonds are issued and collected
annually. The District may collect assessments directly or utilize the uniform method of
collection (Chapter 197.3632, Florida Statutes). Direct collected assessments are due as
determined by annual assessment resolution adopted by the Board of Supervisors.
Assessments collected under the uniform method are mailed by the Nassau County Tax
Collector on November 1 and due on or before March 31 of each year.

Assessments and interest associated with the current fiscal period are all considered to be
susceptible to accrual and so have been recognized as revenues of the current fiscal period.
Only the portion of assessments receivable due within the current fiscal period is considered to
be susceptible to accrual as revenue of the current period. All other revenue items are
considered to be measurable and available only when cash is received by the government.
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Heron Isles Community Development District

NOTES TO FINANCIAL STATEMENTS

September 30, 2023

NOTE E - CAPITAL ASSETS

Capital Asset activity for the year ended September 30, 2023 was as follows:

Balance Balance
October 1, September 30,
2022 Additions Deletions 2023

Governmental Activities:
Capital assets, not depreciated

Land and improvements $ 46,653 § - $ - 3 46,653
Capital assets, being depreciated:

Infrastructure 2,273,975 - - 2,273,975

Equipment 6,784 - - 6,784
Less accumulated depreciation (1,040,507) (78,708) - (1,119,215)
Total Capital Assets Depreciated, Net 1,240,252 (78,708) - 1,161,544
Governmental Activities, Capital Assets $ 1,286,905 § (78,708) _$ - $ 1,208,197

Depreciation of $78,708 was charged to physical environment.
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Heron Isles Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2023

NOTE F — LONG-TERM DEBT

The following is a summary of debt activity for the District for the year ended September 30,
2023:

Long-term debt at October 1, 2022 $ 2,320,000
Principal payments (150,000)
Long-term debt at September 30, 2023 $ 2,170,000
Less: bond discount, net (30,339)

Total Long-term Debt, Net at September 30, 2023 $ 2,139,661

Long-term debt for Governmental Activities is comprised of the following:

Capital Improvement Revenue Refunding Bonds

$2,315,000 Series 2017A-1 Senior Capital Improvement
Revenue Refunding Bonds due in annual principal installments
maturing May 2036. Interest is due semi-annually on May 1 and
November 1, at various rates between 2% and 3.375%. Current
portion is $100,000. $ 1,575,000

$850,000 Series 2017A-2 Subordinate Capital Improvement
Revenue Refunding Bonds due in annual principal installments
maturing May 2036. Interest is due semi-annually on May 1 and
November 1 with a fixed interest rate of 5%. Current portion is

$35,000. 595,000
Bond payable 2,170,000
Bond discount, net (30,339)

Bonds Payable, Net $ 2,139,661
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Heron Isles Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2023

NOTE F — LONG-TERM DEBT (CONTINUED)

The annual requirements to amortize the principal and interest of bonded debt outstanding as of
September 30, 2023 are as follows:

Year Ending
September 30, Principal Interest Total
2024 $ 135,000 $ 77,406 $ 212,406
2025 140,000 73,406 213,406
2026 140,000 69,163 209,163
2027 145,000 64,788 209,788
2028 155,000 60,031 215,031
2029-2033 860,000 213,769 1,073,769
2034-2036 595,000 46,438 641,438
Totals $ 2,170,000 $ 605,001 $ 2,775,001

Summary of Significant Bond Resolution Terms and Covenants

Capital Improvement Revenue Refunding Bonds

Significant Bond Provisions

The Series 2017 Senior and Subordinate Bonds are subject to redemption at the option of the
District prior to their maturity, in whole or in part, at any time after May 1, 2027 at a redemption
price equal to the principal amount of the Series 2017 Senior and Subordinate Bonds to be
redeemed, together with accrued interest to the date of redemption. The Series 2017 Senior
and Subordinate Bonds are subject to extraordinary mandatory redemption prior to maturity in
the manner determined by the Bond Registrar if certain events occurred as outlined in the Trust
Indenture.

The Trust Indenture established certain amounts be maintained in a reserve account. In
addition, the Trust Indenture has certain restrictions and requirements relating principally to the
use of proceeds to pay for the infrastructure improvements and the procedures to be followed
by the District on assessments to property owners. The District agrees to levy special
assessments in annual amounts adequate to provide payment of debt service and to meet the
reserve requirements.
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Heron Isles Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2023

NOTE F — LONG-TERM DEBT (CONTINUED)

Depository Funds

The bond resolution establishes certain funds and determines the order in which revenues are
to be deposited into these funds. A description of the significant funds, including their purposes,
is as follows:

Reserve Fund — The Series 2017A-1 and Series 2017A-2 Reserve Account requirements are
equal to 50 percent of the maximum annual debt outstanding for Series 2017A-1 and Series
2017A-2 Bonds. The Series 2017A-1 Bonds Reserves are satisfied by the Reserve Insurance
Policy which will terminate on the final maturity date or upon earlier, in full, payment of the
Series 2017A-1 Bonds. The Series 2017A-2 Bonds were funded from the proceeds of the
Series 2017A-2 Bonds in amounts. Monies held in the reserve accounts will be used only for the
purposes established in the Trust Indenture.

The following is a schedule of required reserve deposits as of September 30, 2023:

Reserve Reserve
Capital Improvement Revenue Refunding Bonds Balance Requirement
Senior Series 2017A-1 $ 81,258 $ 81,258
Subordinate Series 2017A-2 $ 32,500 $ 32,250

NOTE G - RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to and
destruction of assets; errors and omissions; and natural disasters for which the government
carries commercial insurance. There were no claims or settled claims from these risks that
exceeded commercial insurance coverage in the last three years.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Supervisors
Heron Isles Community Development District
Nassau County, Florida

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements, as listed in the table of contents, of Heron Isles Community Development District,
as of and for the year ended September 30, 2023, and the related notes to the financial
statements, which collectively comprise the basic financial statements and have issued our
report thereon dated September 4, 2024.

Report on Internal Control Over Financial Reporting

In planning and performing our audit, we considered Heron Isles Community Development
District's internal control over financial reporting (internal control) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions
on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of Heron Isles Community Development District’s internal control. Accordingly, we
do not express an opinion on the effectiveness of Heron Isles Community Development
District's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be prevented
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses or significant deficiencies may exist that have not been
identified.

Fort Pie§g| /_Stuart
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To the Board of Supervisors
Heron Isles Community Development District

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Heron Isles Community Development
District's financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

Bugn Sonty G,

Berger, Toombs, Elam, Gaines & Frank
Certified Public Accountants PL
Fort Pierce, Florida

September 4, 2024
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MANAGEMENT LETTER

To the Board of Supervisors
Heron Isles Community Development District
Nassau County, Florida

Report on the Financial Statements

We have audited the financial statements of the Heron Isles Community Development District
as of and for the year ended September 30, 2023, and have issued our report thereon dated
September 4, 2024.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United
States; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States and Chapter 10.550, Rules
of the Florida Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor’'s Report on Internal Control over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards and our Independent Auditor's Report on an
examination conducted in accordance with AICPA Professionals Standards, AT-C Section 315,
regarding compliance requirements in accordance with Chapter 10.550, Rules of the Auditor
General. Disclosures in those reports, which are dated September 4, 2024, should be
considered in conjunction with this management letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not
corrective actions have been taken to address findings and recommendations made in the
preceding financial audit report. There were no findings or recommendations in the preceding
audit.

Financial Condition and Management

Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply
appropriate procedures and communicate the results of our determination as to whether or not
Heron Isles Community Development District has met one or more of the conditions described
in Section 218.503(1), Florida Statutes, and to identify the specific conditions met. In
connection with our audit, we determined that Heron Isles Community Development District did
not meet any of the conditions described in Section 218.503(1), Florida Statutes.

Fort Pierce / Stuart
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To the Board of Supervisors
Heron Isles Community Development District

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied
financial condition assessment procedures for Heron Isles Community Development District. It
is management’s responsibility to monitor the Heron Isles Community Development District’s
financial condition; our financial condition assessment was based in part on the representations
made by management and the review of the financial information provided by the same as of
September 30, 2023.

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any
recommendations to improve financial management. In connection with our audit, we did not
have any such recommendations.

Specific Information

The information provided below was provided by management and has not been audited;
therefore, we do not express an opinion or provide any assurance on the information.

As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)6, Rules of the
Auditor General, the Heron Isles Community Development District reported:

1) The total number of district employees compensated for the purposes of the auditing
disclosure requirements of employees and independent contractors, Board members
that receive statutory compensation are reported herein in the last pay period of the
District’s fiscal year: 0

2) The total number of independent contractors to whom nonemployee compensation was
paid in the last month of the District’s fiscal year: 7

3) All compensation earned by or awarded to employees, for the purposes of the auditing
disclosure requirements of employees and independent contractors, Board members
that receive statutory compensation are reported herein, whether paid or accrued,
regardless of contingency: $2,216

4) All compensation earned by or awarded to nonemployee independent contractors,
whether paid or accrued, regardless of contingency: $293,544

5) Each construction project with a total cost of at least $65,000 approved by the District
that is scheduled to begin on or after October 1, 2022, together with the total
expenditures for such project: N/A

6) A budget variance based on the budget adopted under Section 189.016(4), Florida
Statutes, before the beginning of the fiscal year being reported if the District amends a
final adopted budget under Section 189.016(6), Florida Statutes: The budget was not
amended.

As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)8, Rules of the
Auditor General, the Heron Isles Community Development District reported:

1) The rate or rates of non-ad valorem special assessments imposed by the District:
General Fund, $592.75, Debt Service, $447.30.

2) The amount of special assessments collected by or on behalf of the District: Total
special assessments collected was $648,910.

3) The total amount of outstanding bonds issued by the District and the terms of such
bonds: Series 2017A-1 Bonds, $1,575,000 maturing November 2036 and Series 2017A-
2 Bonds, $595,000 maturing November 2036.
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To the Board of Supervisors
Heron Isles Community Development District

Additional Matters

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate
noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred,
or are likely to have occurred, that have an effect on the financial statements that is less than
material but warrants the attention of those charged with governance. In connection with our
audit, we did not note any such findings.

Purpose of this Letter

Our Management Letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the
Florida Auditor General, Federal and other granting agencies, the Board of Supervisors, and
applicable management, and is not intended to be and should not be used by anyone other than
these specified parties.

Sl Gl

Berger, Toombs, Elam, Gaines & Frank
Certified Public Accountants PL
Fort Pierce, Florida

September 4, 2024
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INDEPENDENT ACCOUNTANTS’ REPORT/COMPLIANCE
WITH SECTION 218.415, FLORIDA STATUTES

To the Board of Supervisors
Heron Isles Community Development District
Nassau County, Florida

We have examined Heron Isles Community Development District's compliance with Section
218.415, Florida Statutes during the year ended September 30, 2023. Management is
responsible for Heron Isles Community Development District's compliance with those
requirements. Our responsibility is to express an opinion on Heron Isles Community
Development District’'s compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the
American Institute of Certified Public Accountants and, accordingly, included examining, on a
test basis, evidence about Heron Isles Community Development District's compliance with
those requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our examination provides a reasonable basis for our opinion.
Our examination does not provide a legal determination on Heron Isles Community
Development District’s compliance with the specified requirements.

In our opinion, Heron Isles Community Development District complied, in all material respects,
with the aforementioned requirements during the year ended September 30, 2023.

e G,

Berger, Toombs, Elam, Gaines & Frank
Certified Public Accountants PL
Fort Pierce, Florida

September 4, 2024
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October 10, 2024

Board of Supervisors

Heron Isles Community Development District
c/o Daniel Laughlin, District Manager

475 West Town Place, Suite 114

St. Augustine, Florida 32092

Re: Kilinski | Van Wyk Proposed 2024/2025 Rates
Dear Board Members:

As part of our firm’s annual review of client engagement letters, and after thoughtful
consideration, the firm would like to propose an increase in our current billing rates. The
proposed rates still reflect a deep discount from our new client rates. As with all businesses, our
firm has experienced increased costs of operations and a competitive employment market. We
believe that the proposed new rates demonstrate our commitment to provide quality legal
services at reasonable rates.

As we have in the past, we will endeavor to keep our fees as low as possible to you, while
maintaining our professional and ethical obligations. To that end, when possible, the firm will
assign to the District the lowest cost attorney possessing the necessary skills and experience to
professionally serve the district’s needs. We will also use our best efforts to utilize paralegals
when possible.

This letter sets forth our proposal for an adjustment in legal fees charged to the District
commencing on January 1, 2025 for fiscal year 2024/2025. The rates below will be subject to a
3% annual increase for future fiscal years effective each October 1.

Current Proposed FY 2024/2025
Partner Attorneys $320-325 $350
Of Counsel Attorney $315 $335
Associate Attorney $280 $305
Paralegals $175 $180

We welcome the opportunity to discuss this proposal with you further. If you agree to
this proposed fee increase, please sign below and return a copy to me at
jennifer@cddlawyers.com. If you have any questions, please feel free to call.

Very truly yours,
Accepted:
Kilinski | Van Wyk, PLLC
Jennifer Kulinski

Jennifer L. Kilinski, Managing Partner

Chair, Board of Supervisors
Date:

CDDLAWYERS.COM
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RE:  Applicability of Sunshine Law and Public Records Law to Social Media and Internet
Dear Board Supervisor,
This is a reminder regarding the interaction between Florida’s Sunshine Law, Public Records Law,
and social media websites like Facebook and other online forums. The Sunshine Law and Public Records
Law apply to social media, and there are several best practices that you may want to consider when using

social media or other electronic means to communicate with constituents.

Florida’s Government in the Sunshine Law

Generally speaking, the Sunshine Law applies to all formal or informal gatherings of two or more
Board Supervisors to discuss matters that may foreseeably come before the Board for official action.
Section 286.011, Florida Statutes, contains three requirements for such meetings: (1) the meetings must be
open to the public; (2) the meetings must be noticed; and (3) minutes of the meetings must be taken.
Consistent with the Florida Supreme Court’s broad interpretation of the Sunshine Law, the Sunshine Law
extends to any discussion or exchange by two or more Board Supervisors regarding District business
regardless of the means of communication, including but not limited to e-mail, phone calls, social media
websites, blogs, and third-party liaisons.

Although the Sunshine Law does not specifically prohibit a Board Supervisor from using social
media to express a position on District business, Board Supervisors must be aware that any exchange of
opinions relating to District matters between two or more Board Supervisors, whether directly or indirectly
via social media, triggers the requirements of the Sunshine Law. In addition, Board Supervisors should be
aware of the potential for other third party users to trigger these requirements. For example, the Attorney
General has expressed concern as to “the inherent availability of other participant’s or contributors to act
as liaisons” for board members to discuss official matters that should properly be handled at a public
meeting.

Public Records Law

Board Supervisors are also subject to the duties contained in Chapter 119, Florida Statutes, which
creates certain retention and inspection requirements for public records. “Public records” are defined in
Section 119.011(11), Florida Statutes, to include “all documents, papers, letters... or other material,
regardless of the physical form, characteristics, or means of transmission, made or received... in connection
with the transaction of official business by any agency.” The nature of the record, rather than the form of
the record, determines whether it is a public record subject to Chapter 119, Florida Statutes. Opinions or
comments posted on social media websites or blogs by Board Supervisors regarding District matters or
matters that may come before the Board are considered to be made “in connection with the transaction of
office business” and are, therefore, “public records.” This is true regardless of whether the posts are made
on a private social media account, a public social media page, or on a public website.



Best Practices

While social media and electronic communication offer Board Supervisors a powerful means by
which to communicate with constituents, use of social media by Board Supervisors presents the risk of
violation of both the Sunshine Law and the Public Records Law. Here are a handful of common pitfalls
and how to address them to avoid a Sunshine Law or Public Records violation, and other legal
considerations:

1. Do NOT post on a social media page in response to another Supervisor’s post about
District business, and do NOT direct others to make such a post on your behalf. In fact,
our recommendation is to avoid using social media for District business on an
individual level.

2. Ifyou do post on a social media page regarding District business, create a copy of that
post and submit it promptly to the District Manager’s office, who will maintain the
record as the District’s records custodian.

3. Beaware of First Amendment freedom-of-speech considerations. If you create a social
media post regarding District business, do not delete unfavorable comments or
responses. You may, however, turn off commenting entirely for a post if you wish.

4. Do not purport to post on behalf of the Board as a whole or as the “District”. If you
have a page dedicated to District issues in your official capacity, we recommend a
disclaimer in substantially the following form: "Statements on this page have not been
reviewed or approved by the District, its staff, or its Board of Supervisors. Official
meeting minutes can be found on the District website at the following address:
https://heronislescdd.com/. Please note that correspondence to and from this account
may be subject to public disclosure under Florida law.” If you make posts about the
District from your personal page, we recommend a disclaimer that, “This is a personal
page and opinions expressed are strictly my own.”

5. While not a legal requirement, refraining from antagonistic, inaccurate or offensive
posts about District supervisors or staff is highly recommended. It rarely, if ever, has
positive impacts on community cohesion or Board productivity.

6. Maintain District-related e-mail separate and apart from any personal e-mail to help
facilitate responses to public records requests.

7. If in doubt about the accuracy of any planned posts, please consult with staff first, or
feel free to direct a constituent with a particular question to staff for follow-up.

8. Use person-to-person contact, e-mail and telephone as your primary, or sole, means of
communication with your constituents.

I hope this information is helpful. Please reach out directly to your Kilinski | Van Wyk attorney
with any questions.
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To: Heron Ides Board of Supervisors
From: Michael J. Yuro, President
RE: 2024 Public Facilities Report
Date: 9/10/24
Pursuant to section 189.08, Florida Statutes, the District is required to submit a public facilities
report and annual notice of any changes to each local-genera purpose government in which it is

located, and certain information is required to be updated every seven (7) years. Therefore, we are
please to offer our services to update the Heron Isles Public Facilities Report. Our efforts will

include all mandatory parts of Section 189.08, including:
* Providing adescription of existing public faciliteis owned or operated by the District
» |If applicable, provide a description of each public facilitiy the Distict is building, improving,

expanding, or is currently proposing to build, improve or expand within at least the next
seven (7) years.

o |If applicable, provide the expected completion date for the proposed construction,
improvement or expansion of apublic facility.

» If applicable, provide the anticipated capacity of and demands on each public facility when
completed.

» |If applicable, identify any facilities to be replaced within 10 yeaers and provide the date of
replacement.

The above services will be performed for a Lump Sum Fee of $1,950%

Accepted By:

9/10/24

Date Michad J. Yuro, P.E. Date
Heron Ides CDD Yuro & Associates, LLC

145 Hilden Road, Unit 108, Ponte Vedra FL 32081
(904) 342-5199 * myuro@mjyuro.com






HERON ISLES CDD

OPERATIONS REPORT

NOVEMBER 19, 2024

Prepared by Chip Dellinger

Landscaping

e Pond weir has been repaired.

e Brightview addressing damage to residents fence.

e Brightview to schedule tree removal from wetland.

e  GMS will be closely monitoring landscaping maintenance as well as weekly communications with
crew leads.

Restrooms/Parks

e New exhaust fan installed in restroom
building by Snyder Electric.




Community Entrance

e Made repairs to many sections of fencing that were damaged by hurricane.
e Resecured several foam comer caps that came off during hurricane.

e Replaced landscape lighting fixtures with weatherproof/ photo activated lights mounted on 4x4”
posts mounted in concrete. Four have been completed and six remain.




Conclusion

e |[f there are any additional concerns or comments, please contact me at cdellinger@gmsnf.com
or at 904 631 5135.
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