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AGENDA 
 



 Heron Isles 
 Community Development District 
 475 West Town Place, Suite 114 
 St. Augustine, Florida 32092 
 www.HeronIslesCDD.com  
 
May 13, 2025 
 
Board of Supervisors 
Heron Isles Community Development District 
Staff Call In #: 1-877-304-9269; Passcode: 4935998 
 
Dear Board Members: 
 
The Heron Isles Community Development District Board of Supervisors Meeting is scheduled 
for Tuesday, May 20, 2025 at 5:00 p.m. at Blackrock Baptist Church, 96362 Blackrock 
Road, Yulee, Florida 32097. 
 
Following is the agenda for the meeting: 
 
 I. Roll Call  
 

II. Public Comment (limited to three minutes) 
 
III. Organizational Matters 

A. Consideration of Appointing a New Supervisor to Seat 1 
 

B. Oath of Office for Newly Appointed Supervisor 
 

C. Consideration of Resolution 2025-03, Designating Officers 
 
IV. Approval of Consent Agenda  

A. Approval of the Minutes of the February 18, 2025 Meeting 
 
 B. Financial Statements 
 
 C. Assessment Receipts Schedule 
 

D. Check Register 

http://www.heronislescdd.com/


V.  Consideration of Proposals 
A. Entrance Landscape Enhancement 

1. Option 1 $16,755.09 
 
2. Option 2 $9,801.20 

 
B. Columns Landscape Enhancement 

 
C. Pine Straw Install 

 
D. Playground Mulch 

 
E. Janitorial Services – GMS  

 
VI. Consideration of Resolution 2025-04, Approving the Proposed Budget for Fiscal  
 Year 2026 and Setting a Public Hearing Date 
 
VII.  Consideration of Resolution 2025-05, Re-Designating Local Records Office and 

Headquarters 
 
 VIII. Discussion of Easement for Cable / Internet Installation 

 
IX. Staff Reports 

A. Landscape 
 

B. District Counsel 
 
C. District Engineer  

 
D. District Manager – Report on the Number of Registered Voters (1,341) 

 
E. Field Operations Manager 

1. Report 
 

2. Pond Report 
 

X. Supervisors’ Requests and Public Comment 
 
XI. Next Scheduled Meeting – August 19, 2025, at 5:00 p.m. at Blackrock Baptist 

Church, 96362 Blackrock Road, Yulee, Florida 
 



XII. Adjournment  
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIRD ORDER OF BUSINESS 
  



 
 
 
 
 
 
 
 

 
 
 
 
 

A. 



Eugene T. Hays 

96501 Commodore Point Drive (904) 651 – 5809 

Yulee, FL 32097 Gene_Hays@yahoo.com 

 
Summary 

Driven administrator, with over 10 years of leadership experience, committed to continuous learning and 

driven by a desire to make a meaningful impact. With a passion for data and finance, the ideal position will 

provide the opportunity to analyze data with the goal of solving complex problems.  

Education 

University of Texas, Permian Basin  

Master of Science Finance (anticipated) December 2025 

University of Memphis  

Master of Arts in Instruction and Curriculum Leadership December, 2006 

Bachelor of Business Administration with a Concentration in Finance December, 2002 

Experience 

August, 2005 – Present Duval County Public Schools Jacksonville, FL 

Director – Charter School Department (2020 – Present) 

• Provide oversight of 43 charter schools servicing over 25,000 students and receiving over 

$190,000,000 in funding. 

• Complete analysis for reporting the usage of the over $2,700,000 in administrative fees generated 

from oversight of charter schools to the state. 

• Coordinated 24 district departments in the review of business plans from 15 charter applicants over 

the past 4 years. 

• Summarize the results of operational and financial review of charter schools for senior level district 

staff and elected school board members. 

• Present findings of research projects to school board members at publicly noticed board meetings. 

• Communicate with all stakeholders regarding concerns related to the operation of schools. 

• Ensure timelines for completion of work adhere to state legislation and district policy. 

• Delegate tasks to appropriate staff based on strengths to efficiently utilize available personnel. 

• Supervise and evaluate 5 staff members responsible for financial and legal oversight. 

• Negotiate contract language with new and renewing charter school operators. 

• Collaborate with legal counsel on issues related to contract compliance. 

• Act on behalf of the organization as the legislative expert for items within the scope of work. 

• Mentor new charter school directors in similar roles throughout the State of Florida. 

Assistant Principal – Landmark Middle School (2019-2020) 

 James Weldon Johnson College Preparatory Middle School (2015 – 2019) 

 Julia Landon College Preparatory Middle School (2014 – 2015) 

• Initiated change process to streamline arrival and dismissal procedures reducing the time to clear the 

campus from approximately 30 minutes to under 10 minutes. 

• Analyzed data to make informed decisions for organizational improvement resulting in the reversal 

of a downward trend in mathematics achievement resulting in an 11% increase in proficiency. 

• Developed data-based schedules for over 1,000 students to maximize funding generated. 

• Created process to provide weekly communication with parents and stakeholders. 

• Supervised, evaluated, and coached over 30 staff members. 

• Provided coaching to employees not meeting expectations as evidenced in annual evaluations. 

• Planned and executed events collaboratively with the school’s PTSA and vendors. 

District Instructional Coach – Professional Development (2010 – 2013) 



 

• Lead Curriculum and Assessment Writing Team to create assessments for gathering data on student 

achievement of state standards. 

• Evaluated and revised training based on feedback from adult learners and district stakeholders. 

• Designed and facilitated training on mathematics content, professional learning communities, and 

standards analysis for adult learners utilizing the U.B.D. framework. 

• Utilized online collaborative frameworks to facilitate participant deliverables related to training. 

Teacher – Darnell-Cookman Middle/High School (2013 – 2014) 

Mandarin High School (2008 – 2010) 

Terry Parker High School (2005 – 2008) 

• Facilitated instruction to learners with varying levels of understanding contributing to a 100% pass 

rate on the state accountability assessment. 

• Led subject area professional learning communities to increase effectiveness all instructors as 

evidenced by a 2% overall increase in student proficiency. 

• Member of the School Foundations Committee (2006 – 2008, 2009 – 2010)  

2003 – 2005 Shelby County Schools Public Memphis, TN 

Interim Teacher Geometry – Houston High School (Fall, 2004) 

• Designed lessons designed to help all students achieve comprehension in Geometry. 

• Maintained grade book with all grades and attendance records. 

• Held parent/teacher conferences to discuss student performance. 

• Met with other Geometry teachers to ensure curriculum alignment with department. 

1998 – 2003 George B. Jones, P.A. Memphis, TN 

Director of Technology 

• Found accounts payable issues resulting in receipt of over $250,000 being reimbursed to the 

company due to overbilling by a vendor. 

• Created policy related to computer hardware and software purchases for offices in Memphis, TN; 

Dallas, TX; and Tampa, FL. 

• Presented project proposals to firm partners related to IT projects including timelines and budgets to 

ensure efficient use of funds and infrastructure improvements. 

• Contracted with vendors for installation services related to repairs, upgrades, and office relocation. 

• Ensured contractors completed required tasks on time and within budget. 

Certifications and Credentials 

Schultz Center for Teaching and Leadership 

• Rising Leaders Principal Preparation Program – Level 2 Principal 

• Aspiring Administrators Academy – Educational Leadership Program 

Jacksonville, FL 

May, 2019 

May, 2014 

State of Florida Certified Educator 

• Mathematics 6 – 12 

• Business 6 – 12 

• Educational Leadership 

• School Principal 

Validity Period 

June 30, 2028 

 

Ramsey Solutions 

• Financial Coach Master Training 

March, 2024 

 



 
 
 
 
 
 
 
 

 
 
 
 
 
 





 
 
 
 
 
 
 
 

 
 
 
 
 

C. 



RESOLUTION 2025-03 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF 
HERON ISLES COMMUNITY DEVELOPMENT DISTRICT 
DESIGNATING THE OFFICERS OF THE DISTRICT, AND 
PROVIDING FOR AN EFFECTIVE DATE. 
 

 WHEREAS, Heron Isles Community Development District (the “District”) is a local unit of 
special-purpose government created and existing pursuant to Chapter 190, Florida Statutes, being 
situated entirely within the County of Nassau, Florida; and 
 
 WHEREAS, the Board of Supervisors of the District desires to designate the Officers of the 
District. 
 

NOW, THEREFORE, be it resolved by the Board of Supervisors of Heron Isles Community 
Development District: 

 
 SECTION 1.  ___________________________ is appointed Chairman. 
 
 SECTION 2.  ___________________________ is appointed Vice Chairman. 
 
 SECTION 3.  ___________________________ is appointed Secretary and Treasurer. 
 
   ___________________________ is appointed Assistant Secretary. 
 
   ___________________________ is appointed Assistant Secretary. 
 
   ___________________________ is appointed Assistant Secretary. 
 
   ___________________________ is appointed Assistant Treasurer. 
 
   ___________________________ is appointed Assistant Secretary. 
 
 SECTION 4.  This Resolution shall become effective immediately upon its adoption. 
 
 PASSED AND ADOPTED THIS 20TH DAY OF MAY, 2025. 
 
ATTEST HERON ISLES COMMUNITY 

DEVELOPMENT DISTRICT 
 
 
____________________________________ ____________________________________ 
Secretary/Assistant Secretary    Chairman/Vice Chairman 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FOURTH ORDER OF BUSINESS 
  



 
 
 
 
 
 
 
 

 
 
 
 
 

A. 



MINUTES OF MEETING 
HERON ISLES COMMUNITY DEVELOPMENT DISTRICT 

 

 The regular meeting of the Board of Supervisors of the Heron Isles Community 

Development District was held on Tuesday, February 18, 2025 at 5:00 p.m. at Blackrock Baptist 

Church, 96362 Blackrock Road, Yulee, Florida 32097. 

 

 Present and constituting a quorum were: 
 
 Greg Watson Chairman 
 Nicole Reams Vice Chairperson 
 Chase Coleman Supervisor 
 Wendy Emanuelson Supervisor 
  
 Also present were: 
 
 Daniel Laughlin District Manager 
 Lauren Gentry by phone District Counsel 
 Mary Grace Henley District Counsel 
 Mike Yuro District Engineer 
 Chip Dellinger Field Operations Manager 
 Terry Glynn GMS 
 
 
The following is a summary of the discussion and actions taken at the February 18, 2025 
meeting.  
 
 
FIRST ORDER OF BUSINESS Roll Call 

 Mr. Laughlin called the meeting to order at 5:00 p.m. and called the roll. 

 

SECOND ORDER OF BUSINESS Public Comment 

 There being none, the next item followed. 

 

THIRD ORDER OF BUSINESS Organizational Matters 

A. Consideration of Appointing a New Supervisor to Seat 1 

 Mr. Laughlin informed the Board there have been no resumes submitted for the vacancy.  
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B. Oath of Office for Newly Appointed Supervisors 

 This item was tabled. 

 

C. Consideration of Resolution 2025-03, Designating Officers 

 This item was tabled. 

 
FOURTH ORDER OF BUSINESS Approval of Consent Agenda 

A. Approval of the Minutes of the November 19, 2024 Meeting 
B. Financial Statements 
C. Assessment Receipts Schedule 
D. Check Register 

 Copies of the minutes and financial documents were enclosed in the agenda package for 

the Board’s review. Mr. Laughlin noted the check register totals $101,352.87. 

 

On MOTION by Ms. Reams seconded by Ms. Emanuelson, with all 
in favor, the consent agenda was approved.  

 

FIFTH ORDER OF BUSINESS Consideration of Proposals for Lighting the 
Playground Parking Lot 

 Mr. Laughlin presented three proposals for installing new light poles at the playground 

parking lot totaling $9,220, $7,160 and $14,688. He noted there is $147,000 in the capital reserve 

fund, which is where the funds would come from for this project. 

 Mr. Watson stated that he requested Mr. Dellinger solicit proposals for the lighting due to 

reports of inappropriate activities at the playground. 

 Ms. Reams stated that there have been questions from residents regarding who can access 

the security cameras and how long the footage is stored. 

 Mr. Laughlin responded that the footage is stored for 30 days, which is required by law. 

The security company, designated District staff and designated Board members have access to 

the footage. It is typically not available to third parties unless there is a situation such as a 

subpoena. 

 Ms. Gentry stated that Florida law permits the District to turn over security footage if 

necessary to conduct District business. However, if the Board finds that such disclosure is not 

necessary to conduct District business, the District can require a formal request such as a 

subpoena. 
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 The Board discussed looking into solar lighting options. 

 

Ms. Emanuelson motioned to approve installing new light poles at 
the playground. 

 

 Mr. Laughlin asked which option is being approved. 

 The Board discussed how many poles and lights would be enough to be effective. 

 Mr. Laughlin suggested giving a board member the authority to work with Mr. Dellinger 

outside of the meeting on choosing the vendor and number of light poles. 

 

Ms. Emanuelson withdrew her previous motion. 
 

On MOTION by Ms. Emanuelson seconded by Mr. Coleman, with 
all in favor, installing light poles at the playground parking lot at an 
amount not to exceed $10,000 with the Chair authorized to work 
with staff on finalizing the details.  

 

SIXTH ORDER OF BUSINESS Staff Reports 

A. Landscape 
 Mr. Dellinger stated that landscaping has been good recently. He also reported that the 

irrigation heads near the mailboxes are broken again. 

 Mr. Watson asked where the four trees that BrightView removed were located. 

 Mr. Laughlin responded that they were in a preserve and a resident reported them to staff. 

 

B. District Counsel 
 Ms. Henley reminded the Board that at the last meeting the Board authorized staff to 

work with the Chair on potentially getting an agreement in place with Comcast to provide 

services in the community. Comcast has since provided a form of agreement and a form of 

easement. The agreement was more geared towards an HOA, so Comcast has been asked to work 

with the HOA on that instead. Comcast would still need access to CDD property to install their 

equipment, so an easement agreement would be needed to allow them that access. 
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 Mr. Laughlin added that payment has been offered at $75 per door for a total of $56,000. 

Ms. Henley noted that she is not sure if that $56,000 is for both the bulk service agreement and 

the easement, or one or the other. 

 Ms. Emanuelson stated that the residents do not want to be forced into using one 

provider. 

 Mr. Laughlin stated that the bulk service agreements just relate to marketing of the 

vendor. The residents would still have the option to use either Hotwire or Comcast. He also 

recommended having a discussion with the HOA about sharing any payment received between 

the HOA and the CDD in exchange for the bulk service agreement. 

 

On MOTION by Mr. Watson motioned to approve granting the 
easement rights to allow Comcast to install their equipment. 

 

 Ms. Henley asked if Mr. Watson would like to make the motion contingent on receiving 

payment. 

 Mr. Watson responded no. 

 Ms. Emanuelson stated that clarification is needed on what is being offered in exchange 

for the easement before a decision can be made.  

 Mr. Laughlin stated that he will speak with Comcast regarding the details of the bulk 

service agreement and the easements and the payment for providing those items. He will also 

reach out to the HOA about potentially splitting the payment between the CDD and HOA. 

  There being no second, the above motion was withdrawn. 

 

C. District Engineer – Acceptance of the 2024 Public Facilities Report 
 Mr. Yuro presented the 2024 public facilities report, which detailed the District’s current 

public facilities and any facilities the District is planning to construct or improve upon. 

 

On MOTION by Mr. Watson seconded by Mr. Coleman with all in 
favor the 2024 public facilities report was accepted. 

 

D. District Manager 
There being nothing to report, the next item followed. 
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E. Field Operations Manager – Report 
Mr. Dellinger gave an overview of the operations report, a copy of which was included in 

the agenda package. He reported that he’s been keeping a close eye on janitorial and he does not 

believe they are providing adequate service for the amount that is being paid. 

Mr. Laughlin stated that the provider could be changed internally since GMS uses the 

janitorial vendor as a subcontractor. 

Mr. Dellinger suggested using one of his maintenance associates for the janitorial 

services. He also noted that there are a lot of homeowners using the field for walking their dogs. 

He suggested looking into adding a dog park.  

The Board discussed the logistics and feasibility of adding a dog park. Mr. Laughlin 

noted if an access system were not added to the gate, anyone would be able to get in. 

Mr. Watson asked if the crosswalk lines in front of the stop signs can be repainted.  

Mr. Laughlin responded that staff will gather proposals from private companies to take 

on that project. 

 

On MOTION by Mr. Watson seconded by Ms. Emanuelson with all 
in favor repainting the crosswalk lines was approved at an amount 
not to exceed $3,000. 

 

 Ms. Emanuelson asked about adding a sign near the new sidewalks at the mailboxes to 

prohibit parking as there is someone is using that parking area as their personal parking space. 

 Mr. Laughlin stated that in order to tow vehicles, the District will need to adopt parking 

policies and install specific signage. Staff will start working on the process needed to get those 

items in place. 

 Ms. Henley stated that in the meantime, a sign can be added that simply states ‘mailbox 

parking only.’ 

  

SEVENTH ORDER OF BUSINESS Supervisor Requests and Public Comment 
 There being none, the next item followed. 

 

EIGHTH ORDER OF BUSINESS Next Scheduled Meeting – May 20, 2025 at 
5:00 p.m. at Blackrock Baptist Church, 
96362 Blackrock Road, Yulee, Florida 
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NINTH ORDER OF BUSINESS Adjournment 
 

On MOTION by Mr. Watson seconded by Ms. Emanuelson with 
all in favor the meeting was adjourned.  

 
 
 
    
Secretary/Assistant Secretary  Chairman/Vice Chairman 
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Heron	Isles
Community	Development	District

Unaudited	Financial	Reporting
March	31,	2025
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Balance	Sheet

General	Fund

Debt	Service	Fund	Series	2017

Capital	Reserve	Fund



General	 Debt	Service	 Capital	Reserve Totals
Fund Fund Fund Governmental	Funds

Assets:
Cash:
Operating	Account	 34,684$		 			 -$		 	 259$ 			 34,943$		 			

Investments:
State	Board	of	Administration	(SBA) 564,776	 -	 142,252	 707,028	
Custody	-	Reserve 837	 -	 -	 837	
Custody	-	Excess	Funds 78,419	 -	 -	 78,419	

Series	2017	
Reserve	A1 -	 -	 -	 -	
Reserve	A2 -	 32,250	 -	 32,250	
Revenue -	 223,138	 -	 223,138	
Prepayment -	 250	 -	 250	
Excess	Revenue -	 43,000	 -	 43,000	

Prepaid	Expenses -	 -	 -	 -	
Deposits 1,580	 -	 -	 1,580	

Total	Assets 680,296$		 			 298,639$		 			 142,511$		 			 1,121,446$		 			

Liabilities:
Accounts	Payable 4,336$		 			 -$		 	 -$ 	 4,336$ 			
Accrued	Expenses -	 -	 -	 -	
FICA	Payable -	 -	 -	 -	
Due	to	Debt	Service	 -	 -	 -	 -	

Total	Liabilites 4,336$		 			 -$		 	 -$	 	 4,336$	 			

Fund	Balance:
Nonspendable:
Prepaid	Items -$		 	 -$ 	 -$ 	 -$ 			
Deposits 1,580	 -	 -	 1,580	

Restricted	for:
Debt	Service	 -	 298,639	 -	 298,639	
Capital	Project	 -	 -	 -	 -	

Assigned	for:	
Capital	Reserve	Fund -	 -	 142,511	 142,511	
Capital	Reserves -	 -	 -	 -	

Unassigned 674,380	 -	 -	 674,380	

Total	Fund	Balances 675,960$		 			 298,639$		 			 142,511$		 			 1,117,110$		 			

Total		Liabilities	&	Fund	Balance 680,296$		 			 298,639$		 			 142,511$		 			 1,121,446$		 			

Heron	Isles
Community	Development	District

Combined	Balance	Sheet
March	31,	2025
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Community	Development	District
General	Fund

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	March	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	03/31/25 Thru	03/31/25 Variance

Revenues:

Special	Assessments	-	Tax	Roll 412,343$		 			 412,343$		 			 409,410$		 			 (2,933)$		 		
Interest	Income/Miscellaneous	Income 6,000	 3,000	 11,890	 8,890	
Access	Key	Cards 100	 50	 -	 (50)	

Total		Revenues 418,443$		 			 415,393$		 			 421,300$		 			 5,906$		 		

Expenditures:

General	&	Administrative:

Supervisor	Fees 4,000$		 			 2,000$		 			 1,200$		 			 800$		 		
PR-FICA 306	 153	 92	 61	
Engineering 4,000	 2,000	 3,980	 (1,980)	
Attorney 18,000	 9,000	 6,293	 2,707	
Annual	Audit 3,460	 -	 -	 -	
Assessment	Administration 7,950	 7,950	 7,950	 -	
Dissemination	Agent 1,685	 843	 843	 0	
Trustee	Fees 3,800	 -	 -	 -	
Management	Fees 56,269	 28,134	 28,134	 -	
Information	Technology 2,022	 1,011	 1,011	 0	
Website	Maintenance 1,348	 674	 674	 0	
Telephone 200	 100	 8	 92	
Postage	&	Delivery 800	 400	 167	 233	
Meeting	Room	Rental 300	 150	 -	 150	
Insurance	General	Liability/Public	Officials 22,795	 22,795	 16,779	 6,016	
Printing	&	Binding 600	 300	 119	 181	
Legal	Advertising 3,200	 1,600	 -	 1,600	
Other	Current	Charges 7,400	 3,700	 6,559	 (2,859)	
Office	Supplies 100	 50	 2	 48	
Dues,	Licenses	&	Subscriptions 175	 175	 175	 -	

Total	General	&	Administrative 138,411$		 			 81,036$		 			 73,985$		 			 7,050$		 		

Operations	&	Maintenance

Utilities

Electric 35,750$		 			 17,875$		 			 16,190$		 			 (1,685)$		 		
Water	&	Sewer 14,000	 7,000	 4,950	 (2,050)	

Subtotal	Utilities 49,750$		 			 24,875$		 			 21,140$		 			 (3,735)$		 		

Contract	Services

Landscape	Maintenance	(Brightview	Landscaping) 87,336$		 			 43,668$		 			 43,668$		 			 -$		 			
Landscape	Contingency 15,000	 7,500	 2,310	 5,190	
Irrigation	Maintenance 8,500	 4,250	 492	 3,758	
Lake	Maintenance	(Future	Horizons) 9,243	 4,622	 4,402	 220	
Janitorial	Services	(Magic	Touch) 7,400	 3,700	 3,678	 22	
Facility	Management 13,899	 6,950	 6,950	 -	
Security	Services -	 -	 786	 (786)	
Pest	Control	Services	(Naders	Pest	Raiders) 350	 175	 -	 175	
Holiday	Decorations 1,500	 -	 -	 -	

Subtotal	Contract	Services 143,228$		 			 70,864$		 			 62,285$		 			 8,579$		 		

Heron	Isles
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Community	Development	District
General	Fund

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	March	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	03/31/25 Thru	03/31/25 Variance

Heron	Isles

Repair	and	Maintenance

Facility	Repairs 17,500$		 			 8,750$		 			 6,289$		 			 2,461$		 		
Miscellaneous	Repairs	&	Maintenance 7,500	 3,750	 135	 3,615	
Road	and	Drainage	Repairs 5,000	 2,500	 -	 2,500	

Subtotal	Repair	and	Maintenance 30,000$		 			 15,000$		 			 6,424$		 			 8,576$		 		

Total	Operations	&	Maintenance 222,978$		 			 110,739$		 			 89,850$		 			 13,419$		 		

Total	Expenditures 361,389$		 			 191,775$		 			 163,835$		 			 20,470$		 		

Excess	(Deficiency)	of	Revenues	over	Expenditures 57,054$		 			 257,465$		 			

Other	Financing	Sources/(Uses):

Transfer	In/(Out) (57,054)$		 			 -$		 	 -$	 	 -$	 			

Total	Other	Financing	Sources/(Uses) (57,054)$		 			 -$		 	 -$	 	 -$	 			

Net	Change	in	Fund	Balance -$		 		 257,465$		 			

Fund	Balance	-	Beginning -$		 		 418,495$		 			

Fund	Balance	-	Ending -$		 		 675,960$		 			
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Heron	Isles
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Revenues:

Special	Assessments	-	Tax	Roll -$		 	 35,097$	 			 363,933$		 			 1,359$		 			 5,554$		 			 3,468$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 409,410$	 			
Interest	Income/Miscellaneous	Income 1,334	 1,270	 1,179	 2,247	 2,891	 2,969	 -	 -	 -	 -	 -	 -	 11,890	
Access	Key	Cards -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	

Total		Revenues 1,334$			 			 36,367$			 			 365,111$			 			 3,606$			 			 8,444$			 			 6,437$			 			 -$			 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 421,300$	 			

Expenditures:

General	&	Administrative:

Supervisor	Fees -$		 	 600$	 			 -$		 	 -$	 	 600$	 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 1,200$	 			
PR-FICA -	 46	 -	 -	 46	 -	 -	 -	 -	 -	 -	 -	 92	
Engineering 435	 725	 435	 1,950	 435	 -	 -	 -	 -	 -	 -	 -	 3,980	
Attorney 96	 1,920	 674	 498	 1,598	 1,507	 -	 -	 -	 -	 -	 -	 6,293	
Annual	Audit -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	
Assessment	Administration -	 7,950	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 7,950	
Dissemination	Agent 140	 140	 140	 140	 140	 140	 -	 -	 -	 -	 -	 -	 843	
Trustee	Fees -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	
Management	Fees 4,689	 4,689	 4,689	 4,689	 4,689	 4,689	 -	 -	 -	 -	 -	 -	 28,134	
Information	Technology 169	 169	 169	 169	 169	 169	 -	 -	 -	 -	 -	 -	 1,011	
Website	Maintenance 112	 112	 112	 112	 112	 112	 -	 -	 -	 -	 -	 -	 674	
Telephone -	 -	 -	 8	 -	 -	 -	 -	 -	 -	 -	 -	 8	
Postage	&	Delivery 134	 2	 7	 11	 6	 7	 -	 -	 -	 -	 -	 -	 167	
Insurance	General	Liability/Public	Officials 16,779	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 16,779	
Printing	&	Binding 3	 2	 44	 25	 2	 42	 -	 -	 -	 -	 -	 -	 119	
Meeting	Room	Rental -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	
Legal	Advertising -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	
Other	Current	Charges -	 6,552	 -	 -	 7	 -	 -	 -	 -	 -	 -	 -	 6,559	
Office	Supplies 0	 0	 0	 0	 0	 0	 -	 -	 -	 -	 -	 -	 2	
Dues,	Licenses	&	Subscriptions 175	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 175	

Total	General	&	Administrative 22,733$			 			 22,908$			 			 6,270$			 			 7,603$			 			 7,805$			 			 6,666$			 			 -$			 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 73,985$	 			

Utilities

Electric 2,676$		 			 2,683$		 			 2,690$		 			 2,701$		 			 2,718$		 			 2,723$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 16,190$	 			
Water	&	Sewer 1,280	 1,218	 358	 627	 673	 794	 -	 -	 -	 -	 -	 -	 4,950	

Subtotal	Utilities 3,956$			 			 3,901$			 			 3,048$			 			 3,328$			 			 3,391$			 			 3,517$			 			 -$			 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 21,140$	 			

Contract	Services

Landscape	Maintenance	(Brightview	Landscaping) 7,278$		 			 7,278$		 			 7,278$		 			 7,278$		 			 7,278$		 			 7,278$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 43,668$	 			
Landscape	Contingency -	 1,680	 -	 630	 -	 -	 -	 -	 -	 -	 -	 -	 2,310	
Irrigation	Maintenance -	 - -	 - 492	 -	 -	 -	 -	 -	 -	 -	 492	
Lake	Maintenance	(Future	Horizons) 734	 734	 734	 734	 734	 734	 -	 -	 -	 -	 -	 -	 4,402	
Janitorial	Services	(Magic	Touch) 613	 613	 613	 613	 613	 613	 -	 -	 -	 -	 -	 -	 3,678	
Trash	Removal	Services -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	
Facility	Management 1,158	 1,158	 1,158	 1,158	 1,158	 1,158	 -	 -	 -	 -	 -	 -	 6,950	
Security	Services 100	 243	 100	 100	 100	 143	 -	 -	 -	 -	 -	 -	 786	
Pest	Control	Services	(Naders	Pest	Raiders) -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	
Holiday	Decorations -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	

Subtotal	Contract	Services 9,883$			 			 11,705$			 			 9,883$			 			 10,513$			 			 10,375$			 			 9,926$			 			 -$			 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 62,285$	 			

Month	to	Month
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Heron	Isles
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Month	to	Month

Repair	and	Maintenance

Facility	Repairs 1,703$		 			 1,108$		 			 1,336$		 			 450$		 			 823$		 			 870$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 6,289$	 			
Miscellaneous	Repairs	&	Maintenance -	 -	 -	 -	 -	 135	 -	 -	 -	 -	 -	 -	 135	
Road	and	Drainage	Repairs -	 -	 -	 -	 -	 - -	 -	 -	 -	 -	 -	 -	

Subtotal	Repair	and	Maintenance 1,703$			 			 1,108$			 			 1,336$			 			 450$			 			 823$			 			 1,005$			 			 -$			 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 6,424$	 			

Total	Expenditures 22,733$			 			 22,908$			 			 6,270$			 			 7,603$			 			 7,805$			 			 6,666$			 			 -$			 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 163,835$	 			

Excess	(Deficiency)	of	Revenues	over	Expenditures (21,399)$		 			 13,460$		 			 358,841$		 			 (3,997)$		 			 639$		 			 (229)$		 		 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 257,465$	 			

Other	Financing	Sources/Uses:

Transfer	In/(Out) -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	

Total	Other	Financing	Sources/Uses -$			 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			

Net	Change	in	Fund	Balance (21,399)$			 			 13,460$			 			 358,841$			 			 (3,997)$			 			 639$			 			 (229)$			 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 257,465$	 			
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Heron	Isles
Community	Development	District

Debt	Service	Fund	Series	2017	A1&A2
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	March	31,	2025

Adopted Prorated	Budget Actual

Budget Thru	03/31/25 Thru	03/31/25 Variance

Revenues:

Special	Assessments	-	Tax	Roll	 221,115$		 			 221,115$		 			 219,544$		 			 (1,571)$		 			
Interest	Income 6,000	 3,000	 4,155	 1,155	

Total		Revenues 227,115$		 			 224,115$		 			 223,699$		 			 (416)$		 			

Expenditures:

Series	2017A-1
Interest	-	11/1 22,703$		 			 22,703$		 			 22,703$		 			 -$		 		
Interest	-	5/1 22,703	 -	 -	 -	
Principal	-	5/1 105,000																 -	 -	 -	

Series	2017A-2
Interest	11/1 14,000	 14,000	 14,000	 -	
Interest	-	5/1 14,000	 -	 -	 -	
Principal	-	5/1 35,000	 -	 -	 -	

Total	Expenditures 213,406$		 			 36,703$		 			 36,703$		 			 -$		 		

Excess	(Deficiency)	of	Revenues	over	Expenditures 13,709$		 			 187,412$		 			 186,996$		 			 (416)$		 			

Other	Financing	Sources/(Uses):

Transfer	In/(Out) -$		 	 -$	 	 -$	 	 -$	 		

Total	Other	Financing	Sources/(Uses) -$		 	 -$	 	 -$	 	 -$	 		

Net	Change	in	Fund	Balance 13,709$		 			 187,412$		 			 186,996$		 			 (416)$		 			

Fund	Balance	-	Beginning 78,163$		 			 111,642$		 			

Fund	Balance	-	Ending 91,872$		 			 298,639$		 			
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Heron	Isles
Community	Development	District

Capital	Reserve	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	March	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	03/31/25 Thru	03/31/25 Variance

Revenues
	
Capital	Reserve	Transfer	In 57,054$																	 -$																															 -$																															 -$																															
Interest 100																										 50																													 1,906																						 1,856																						

Total		Revenues 57,154$																	 50$																										 1,906$																				 1,856$																				

Expenditures:

Capital	Outlay -$																															 -$																															 5,850$																				 (5,850)$																		
Repair	and	Replacements -																																		 -																																	 12,450																			 (12,450)																	
Other	Service	Charges -																																		 -																																	 42																													 (42)																											

Total	Expenditures -$																															 -$																															 18,342$																	 (18,342)$															

Excess	(Deficiency)	of	Revenues	over	Expenditures 57,154$																	 (16,437)$															

Other	Financing	Sources/(Uses)

Transfer	In/(Out) -$																															 -$																															 -$																															 -$																															

Total	Other	Financing	Sources	(Uses) -$																															 -$																															 -$																															 -$																															

Net	Change	in	Fund	Balance 57,154$																	 (16,437)$															

Fund	Balance	-	Beginning 179,563$														 158,948$														

Fund	Balance	-	Ending 236,717$														 142,511$														
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Heron	Isles
Community	Development	District

Long	Term	Debt	Report

Interest	Rate: 2.0%-3.375%
Maturity	Date: 11/1/2036
Reserve	Fund	Definition 50%	of	Maximum	Annual	Debt	Service
Reserve	Fund	Requirement $81,257.82
Reserve	Fund	Balance	(1) 81,257.82	

Bonds	outstanding	-	9/30/2018 $2,155,000
Less:		November	1,	2018 ($30,000)
Less:		May	1,	2019 ($100,000)
Less:		November	1,	2019 ($10,000)
Less:		May	1,	2020 ($100,000)
Less:		May	1,	2020	(Prepayment) ($10,000)
Less:		November	1,	2020	(Prepayment) ($15,000)
Less:		May	1,	2021 ($95,000)
Less:		May	1,	2021	(Prepayment) ($5,000)
Less:		November	1,	2021	(Prepayment) ($5,000)
Less:		May	1,	2022 ($100,000)
Less:		November	1,	2022	(Prepayment) ($5,000)
Less:		May	1,	2023 ($100,000)
Less:		May	1,	2023	(Prepayment) ($5,000)
Less:		May	1,	2024 ($100,000)

Current	Bonds	Outstanding $1,475,000
(1)		Covered	by	Assured	Guaranty	Municipal	Corp	Bond	Insurance

Interest	Rate: 5.00%
Maturity	Date: 11/1/2036
Reserve	Fund	Definition 50%	of	Maximum	Annual	Debt	Service
Reserve	Fund	Requirement $32,250
Reserve	Fund	Balance 32,250	

Bonds	outstanding	-	9/30/2018 $800,000
Less:		November	1,	2018 ($15,000)
Less:		May	1,	2019 ($25,000)
Less:		November	1,	2019 ($5,000)
Less:		May	1,	2020 ($30,000)
Less:		May	1,	2020	(Prepayment) ($5,000)
Less:		November	1,	2020	(Prepayment) ($5,000)
Less:		May	1,	2021 ($30,000)
Less:		May	1,	2021	(Prepayment) ($5,000)
Less:		November	1,	2021	(Prepayment) ($5,000)
Less:		May	1,	2022 ($30,000)
Less:		May	1,	2022	(Prepayment) ($10,000)
Less:		November	1,	2022	(Prepayment) ($5,000)
Less:		May	1,	2023 ($30,000)
Less:		May	1,	2023	(Prepayment) ($5,000)
Less:		May	1,	2024 ($35,000)

Current	Bonds	Outstanding $560,000

Total	Bonds	Outstanding $2,035,000

Series	2017A-1	Capital	Improvement	Revenue	Bonds

Series	2017-A2	Capital	Improvement	Revenue	Bonds
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C. 



SERIES	2017A-2
#UNITS DEBT	SERVICE TOTAL

ASSESSED ASSESSED ASSESSED O&M	ASSESSED ASSESSED
NET	ASSESSMENTS	TAX	ROLL 748 221,115.39 412,340.61 633,456.00

TOTAL	NET	ASSESSMENTS 221,115.39 412,340.61 633,456.00

DATE DEBT	SERVICE O&M
NASSAU	COUNTY	DISTRIBUTION RECEIVED RECEIPTS RECEIPTS TOTAL	RECEIVED

1 10/29/24 971.65	 1,811.94	 2,783.59	
2 11/21/24 17,848.96	 33,285.11	 51,134.07	
3 12/5/24 181,864.49	 339,144.72	 521,009.21	
4 12/20/24 13,292.33	 24,787.82	 38,080.15	
5 1/8/25 728.74	 1,358.97	 2,087.71	
6 2/6/25 2,978.14	 5,553.70	 8,531.84	

-	 -	
-	 -	
-	 -	
-	 -	
-	 -	
-	 -	
-	 -	

TOTAL	TAX	ROLL	RECEIPTS 217,684.32$		 			 405,942.25$		 			 623,626.57$		 			

TOTAL	DUE	TAX	ROLL	RECEIPTS 3,431.07$		 			 6,398.36$		 			 9,829.43$		 			

PERCENT	COLLECTED DEBT O&M TOTAL
%	COLLECTED	TAX	ROLL 98.45% 98.45% 98.45%

SUMMARY	OF	TAX	ROLL	RECEIPTS

FISCAL	YEAR	2025	ASSESSMENT	RECEIPTS	SUMMARY

Heron	Isles
Community	Development	District
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Fund Date check	#'s Amount Amount

General	Fund
1/1/25	-	1/31/25 751-762 $20,058.06
2/1/25	-	2/28/25 763-772 18,529.34	
3/1/25	-	3/31/25 773-783 17,343.71	

TOTAL $55,931.11

Autopayments
01/06/25 JEA $627.17
01/07/25 FPL 2,700.56	
02/11/25 JEA 672.61	
02/11/25 FPL 2,718.18	
02/25/25 IRS	TAX	PAYMENT 91.80	
03/07/25 JEA 794.11	
03/11/25 FPL 2,722.56	

TOTAL $10,326.99

TOTAL	CHECK	REGISTER $66,258.10

*	Fedex	Invoices	available	upon	request

Heron	Isles
COMMUNITY	DEVELOPMENT	DISTRICT

Fiscal	Year	2025

Check	Register
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AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  5/12/25          PAGE   1
*** CHECK DATES 01/01/2025 - 03/31/2025 ***       HERON ISLES CDD - GENERAL FUND

BANK B HERON ISLES - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 1/07/25 00139 1/01/25 9186358  202501 320-57200-46200                                     *            7,278.00
JAN LANDSCAPE MAINTENANCE

BRIGHTVIEW LANDSCAPE SERVICES INC                               7,278.00 000751
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/07/25 00014 12/27/24 302      202411 320-57200-49700                                     *            1,107.74

NOV FACILITY MAINT & SUPP
GOVERNMENTAL MANAGEMENT SERVICES                                1,107.74 000752

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/07/25 00014 1/01/25 301      202501 310-51300-34000                                     *            4,689.08

JAN MANAGEMENT FEES
1/01/25 301      202501 310-51300-35110                                     *              112.33

JAN WEBSITE ADMIN
1/01/25 301      202501 310-51300-35100                                     *              168.50

JAN INFORMATION TECH
1/01/25 301      202501 310-51300-31300                                     *              140.42

JAN DISSEMINATION SVCS
1/01/25 301      202501 310-51300-51000                                     *                 .42

OFFICE SUPPLIES
1/01/25 301      202501 310-51300-42000                                     *               11.12

POSTAGE
1/01/25 301      202501 310-51300-42500                                     *               25.20

COPIES
1/01/25 301      202501 310-51300-41000                                     *                8.10

TELEPHONE
GOVERNMENTAL MANAGEMENT SERVICES                                5,155.17 000753

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/07/25 00146 1/01/25 416915   202501 320-57200-34500                                     *              100.00

SECURITY - JANUARY 2025
HI-TECH SYSTEM ASSOCIATES INC                                     100.00 000754

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/07/25 00132 1/01/25 40       202501 320-57200-46600                                     *              613.00

JAN BIWEEKLY CLEANING
IAN J ROBINSON                                                    613.00 000755

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/14/25 00130 12/31/24 87483    202412 320-57200-46500                                     *              733.60

DEC LAKE MAINTENANCE
FUTURE HORIZONS,INC                                               733.60 000756

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/14/25 00014 1/01/25 300      202501 320-57200-34100                                     *            1,158.25

JAN FACILITY MANAGEMENT
GOVERNMENTAL MANAGEMENT SERVICES                                1,158.25 000757

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/14/25 00110 1/09/25 3678     202412 310-51300-31100                                     *              435.00

DEC ENGINEERING SERVICES
YURO AND ASSOCIATES LLC                                           435.00 000758

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

HIC  -HERON ISLES - BPEREGRINO



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  5/12/25          PAGE   2
*** CHECK DATES 01/01/2025 - 03/31/2025 ***       HERON ISLES CDD - GENERAL FUND

BANK B HERON ISLES - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 1/23/25 00130 10/31/24 86695    202410 320-57200-46500                                     *              733.60
OCT LAKE MAINTENANCE

FUTURE HORIZONS,INC                                               733.60 000759
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/23/25 00130 11/26/24 87094    202411 320-57200-46500                                     *              733.60

NOV LAKE MAINTENANCE
FUTURE HORIZONS,INC                                               733.60 000760

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/23/25 00014 1/13/25 303      202412 320-57200-49700                                     *            1,336.10

DEC FACILITY MAINT & SUPP
GOVERNMENTAL MANAGEMENT SERVICES                                1,336.10 000761

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/23/25 00141 1/14/25 11276    202412 310-51300-31500                                     *              674.00

DEC GENERAL COUNSEL
KILINSKI VAN WYK PLLC                                             674.00 000762

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/05/25 00139 1/27/25 9219380  202501 320-57200-46210                                     *              630.00

DROP PINE TREE
BRIGHTVIEW LANDSCAPE SERVICES INC                                 630.00 000763

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/05/25 00139 2/01/25 9221038  202502 320-57200-46200                                     *            7,278.00

FEB LANDSCAPE MAINTENANCE
BRIGHTVIEW LANDSCAPE SERVICES INC                               7,278.00 000764

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/05/25 00146 2/01/25 418501   202502 320-57200-34500                                     *              100.00

SECURITY - FEBRUARY 2025
HI-TECH SYSTEM ASSOCIATES INC                                     100.00 000765

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/11/25 00130 1/31/25 87989    202501 320-57200-46500                                     *              733.60

JAN LAKE MAINTENANCE
FUTURE HORIZONS,INC                                               733.60 000766

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/11/25 00014 2/01/25 304      202502 310-51300-34000                                     *            4,689.08

FEB MANANGEMENT FEES
2/01/25 304      202502 310-51300-35110                                     *              112.33

FEB WEBSITE ADMIN
2/01/25 304      202502 310-51300-35100                                     *              168.50

FEB INFORMATION TECH
2/01/25 304      202502 310-51300-31300                                     *              140.42

FEB DISSEMINATION SVCS
2/01/25 304      202502 310-51300-51000                                     *                 .24

OFFICE SUPPLIES
2/01/25 304      202502 310-51300-42000                                     *                5.52

POSTAGE
2/01/25 304      202502 310-51300-42500                                     *                2.40

COPIES
GOVERNMENTAL MANAGEMENT SERVICES                                5,118.49 000767

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

HIC  -HERON ISLES - BPEREGRINO



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  5/12/25          PAGE   3
*** CHECK DATES 01/01/2025 - 03/31/2025 ***       HERON ISLES CDD - GENERAL FUND

BANK B HERON ISLES - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 2/11/25 00014 2/01/25 305      202502 320-57200-34100                                     *            1,158.25
FEB FACILITY MANAGEMENT

GOVERNMENTAL MANAGEMENT SERVICES                                1,158.25 000768
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/11/25 00132 2/01/25 41       202502 320-57200-46600                                     *              613.00

FEB BIWEEKLY CLEANING
IAN J ROBINSON                                                    613.00 000769

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/18/25 00110 2/13/25 3700     202501 310-51300-31100                                     *            1,950.00

JAN ENGINEERING SERVICES
YURO AND ASSOCIATES LLC                                         1,950.00 000770

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/25/25 00014 2/18/25 306      202501 320-57200-49700                                     *              450.00

FACILITY MAINTENANCE
GOVERNMENTAL MANAGEMENT SERVICES                                  450.00 000771

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/25/25 00141 2/17/25 11529    202501 310-51300-31500                                     *              498.00

JAN GENERAL COUNSEL
KILINSKI VAN WYK PLLC                                             498.00 000772

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/12/25 00014 3/01/25 307      202503 310-51300-34000                                     *            4,689.08

MAR MANAGEMENT FEES
3/01/25 307      202503 310-51300-35110                                     *              112.33

MAR WEBSITE ADMIN
3/01/25 307      202503 310-51300-35100                                     *              168.50

MAR INFORMATION TECH
3/01/25 307      202503 310-51300-31300                                     *              140.42

MAR DISSEMINATION SVCS
3/01/25 307      202503 310-51300-51000                                     *                 .30

OFFICE SUPPLIES
3/01/25 307      202503 310-51300-42000                                     *                6.90

POSTAGE
3/01/25 307      202503 310-51300-42500                                     *               42.45

COPIES
GOVERNMENTAL MANAGEMENT SERVICES                                5,159.98 000773

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/12/25 00014 3/01/25 308      202503 320-57200-34100                                     *            1,158.25

MAR FACILITY MANAGEMENT
GOVERNMENTAL MANAGEMENT SERVICES                                1,158.25 000774

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/12/25 00146 2/26/25 420014   202502 320-57200-34500                                     *               20.00

COMM VIDEO 4-PLAYGROUND
2/26/25 420014   202502 320-57200-34500                                     V               20.00-

COMM VIDEO 4-PLAYGROUND
HI-TECH SYSTEM ASSOCIATES INC                                        .00 000775

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

HIC  -HERON ISLES - BPEREGRINO



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  5/12/25          PAGE   4
*** CHECK DATES 01/01/2025 - 03/31/2025 ***       HERON ISLES CDD - GENERAL FUND

BANK B HERON ISLES - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/12/25 00146 3/01/25 420159   202503 320-57200-34500                                     *              120.00
SECURITY - MARCH 2025

HI-TECH SYSTEM ASSOCIATES INC                                     120.00 000776
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/12/25 00132 3/01/25 42       202503 320-57200-46600                                     *              613.00

MAR BIWEEKLY CLEANING
IAN J ROBINSON                                                    613.00 000777

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/19/25 00117 3/11/25 20437    202503 320-57200-46000                                     *              135.00

BACKFLOW & IRRIG TEST
BOB'S BACKFLOW & PLUMBING                                         135.00 000778

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/19/25 00146 3/12/25 420760   202503 320-57200-34500                                     *               23.33

COMM VIDEO 4-PLAYGROUND
HI-TECH SYSTEM ASSOCIATES INC                                      23.33 000779

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/19/25 00141 3/12/25 11777    202502 310-51300-31500                                     *            1,598.30

FEB GENERAL COUNSEL
KILINSKI VAN WYK PLLC                                           1,598.30 000780

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/19/25 00110 3/14/25 3714     202502 310-51300-31100                                     *              435.00

FEB ENGINEERING SERVICES
YURO AND ASSOCIATES LLC                                           435.00 000781

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/28/25 00139 4/01/25 9293512  202504 320-57200-46200                                     *            7,278.00

APR EXTERIOR MAINTENANCE
BRIGHTVIEW LANDSCAPE SERVICES INC                               7,278.00 000782

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/28/25 00014 3/14/25          202502 320-57200-49700                                     *              693.20

FEB FACILITY MAINTENANCE
3/14/25          202502 320-57200-49700                                     *              129.65

MAINTENANCE SUPPLIES
GOVERNMENTAL MANAGEMENT SERVICES                                  822.85 000783

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK B                 55,931.11

TOTAL FOR REGISTER               55,931.11

HIC  -HERON ISLES - BPEREGRINO





































































































 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FIFTH ORDER OF BUSINESS 
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1. 



Work Order Proposal Proposal Date: 4/25/2025

Proposal Work Order #: 78871

Prepared By: WILLIAM FLANNERYProperty Name: Heron Isles CDD

Address:  475 West Town Pl.              , Ste. 114, St. Augustine, FL 32092

Client Contact: Chip Dellinger  acmanager@gmsnf.com

Client Phone #:

Entrance Landscape Revamp

Landscape Enhancement Proposal – Entrance Boulevard at Heron Isles

This proposal outlines a landscape enhancement plan to improve the overall appearance and health of the plant material along the entrance 
boulevard at Heron Isles. The focus is on replacing declining plantings and creating a cleaner, more uniform look with low-maintenance and 
visually appealing selections.

Scope of Work:

    •    Remove and replace failing rose bushes with hardy, low-growing dwarf Schillings holly to provide year-round structure and color 
consistency.

    •    Remove select agapanthus near playground area that are underperforming and replace with a combination of Schillings and sod ( for 
designated areas )

    •    Install fresh sod in bare or thinning areas where plant material does not exist or is underperforming to create a seamless transition and 
maintain green coverage.

This enhancement will revitalize the entrance appearance, improve plant health, and simplify long-term maintenance while maintaining a 
polished, welcoming look for residents and visitors.

DESCRIPTION QTY SIZE UNIT PRICE EXT PRICE TOTAL PRICE



Site Prep, Debris Disposal, Amendments, Equipment & Clean-Up $1,536.43

Site Prep 1.00 LS $746.52 $746.52

Disposal/Refuse 1.00 LS $166.89 $166.89

Top Soil 4.00 CY $155.76 $623.02

Planting $10,434.35

Ilex 'Schillings Dwarf' - 7 Gal 118.00 7 Gallon $88.43 $10,434.35

Sod $769.66

St Augustine 'Floratam' Sodding 381.00 SF $2.02 $769.66

Pinestraw & Mulch $4,014.65

Bagged Mulch 300.00 EA $13.38 $4,014.65

Total for Work Order #78871 $16,755.09

Disclaimer:

We do not assume responsibility for any pre-existing or unforeseen irrigation issues that may be present at the time of service. 
While we take care to avoid damage and report visible concerns, any irrigation malfunctions, leaks, or system failures that are not 
previously identified or visible during our work remain the responsibility of the current landscape provider.



TERMS & CONDITIONS

1. Plant Guarantee.   The Greenery, Inc. guarantees all plantings we supply and install for one year that are covered under an automated irrigation system and maintained under a
continuous maintenance agreement by the Greenery, Inc..   This guarantee does not apply to plants that are lost due to abuse, vandalism, animals, fire, lightning, hail, vehicular damage,
freeze, neglect, nor Acts of God.

2. Exclusions. Transplanted materials, annuals and flowers, plants in pots and planters, and all types of Sod are EXCLUDED from the Plant Guarantee.  

3. Deer.   Damage to or loss of plants due to deer is not covered by any guarantee, expressed or implied.  The Greenery, Inc. makes every effort to use deer resistant material; however,
due to the increase in their population and their changing habits, the Greenery, Inc. is not responsible for any resultant damage.

4. Tree Work.  Stumps from tree removal will be cut to within approximately twelve inches above ground level.  Stump grinding or removal is not included unless otherwise specified in
this proposal.  Wood will be left on the premises where lowered and dropped and will be cut into firewood length (approximately 16 to 24 inches lengthwise) unless specified otherwise
in this proposal.  Splitting, moving or hauling of wood or wood chips will be performed only if specifically stated in this proposal.

5. Utility Locates. The Greenery Inc. will call in the utility locates before starting the job.  It is the responsibility of the Client/Owner to call in any private utilities that are outside normal
location utilities. The Greenery Inc. is not responsible for damage to underground irrigation lines, wiring, pipes, utilities, invisible fencing, or lighting systems whose locations are not
properly marked.

6. Irrigation Pricing.  The existing automated irrigation system is checked at new landscaping areas, adjusted for proper coverage and broken heads and nozzles are replaced as needed.
Irrigation adjustments, repairs and additions are billed on a Labor and Materials basis.  Labor Rate is $ 75 / hour.  Any irrigation prices included in this bid are an estimation only.

7. New Construction Irrigation Installation.   Sleeves under roads and sidewalks must be accurately marked and no deeper than 4 feet below surface grade.  A water source must be
provided by Client/Owner/Developer prior to commencement of irrigation installation. Any temporary irrigation pipe that needs to be installed to access water source, will be billed in
addition. The connection of the backflow device to the water meter is the responsibility of the Client/Owner.

8. Drainage.  Any drainage installation is meant to improve conditions, but does not guarantee a complete elimination of issues. Standing water, puddling, saturated soils and washouts
may still occur.   Additional work may be needed after initial work is completed.  Standing water for up to 48 hours after a significant rainfall is typical for the Lowcountry.

9. Access to Jobsite.  Client/Owner is to provide all utilities to perform the work.  Client/Owner will furnish access to all parts of jobsite where Contractor is to perform work as required by
the Contract or other functions related thereto, during normal business hours and other reasonable periods of time.  Contractor will perform the work as reasonably practical after the
owner makes the site available for the performance of the work.

10. Invoicing. Client/Owner will make payment to Contractor within fifteen (15) days upon receipt of invoice. In the event that the completion of work requires more than thirty (30) days,
a progress bill will be presented by month end and will be paid within fifteen (15) days upon receipt of invoice.

11. Disclaimer. This proposal was estimated and priced based upon a site visit and visual inspection from ground level using ordinary means, at or about the time the proposal was
prepared.  The price quoted in this proposal for the work described is the result of that ground level visual inspection and therefore our company will not be liable for any additional costs
or damages for additional work not described herein, or liable for any incidents/accidents resulting from conditions that were not ascertainable by said ground level visual inspection by
ordinary means at the time said inspection was performed.  Contractor cannot be held responsible for unknown or otherwise hidden defects.  Any corrective work proposed herein
cannot guarantee exact results.  Professional engineering and/or certified landscape architectural design services are not included in this agreement and are not provided by the
Contractor.   Any design defects in the Contract Documents are the sole responsibility of the Owner.  If the Client/Owner must engage a licensed engineer, architect and/or landscape
design professional, any costs concerning these Design Services are to be paid by the Client/Owner directly to the designer involved.  

12. Promotional Clause.  The client hereby assigns the Contractor the irrevocable and unrestricted right to use and publish photographs of the work performed for editorial, trade,
advertising, educational and any other purpose in any manner and medium; to alter the same without restriction; and to copyright the same without restriction.  The Client releases all



claim to profits that may arise from use of images.

13. Payment. All unpaid balances over 30 days from date of invoice will be subject to the maximum finance charge allowable by law.  The Greenery will be entitled to all costs of 
collection, including reasonable attorneys' fees and it shall be relieved of any obligation to continue performance under this or any other Contract with Client/Owner.  Interest at a per 
annum rate of 1.5% per month (18% per year) or the highest rate permitted by law, may be charged on unpaid balance 30 days after billing.   Failure to make payment when due for 
completed work may result in a mechanic's lien on the title of your property. Credit card payments are subject to a 3% processing fee.

14. A 50% deposit of the total project cost is required to initiate the work. Please refer to the work order number when making your payment. Upon receipt of the deposit, we will confirm 
the schedule and begin preparing for the installation.

15. The pricing outlined in this proposal is valid for 60 days from the date of issue. After this period, the proposal may be subject to revision based on market conditions and material 
costs.

Property Name: Heron Isles CDD Proposal Date: 4/25/2025

Address:  475 West Town Pl.              , Ste. 114, St. Augustine, FL 32092 Proposal Work Order #: 78871

Client Contact: Chip Dellinger  acmanager@gmsnf.com Prepared By: WILLIAM FLANNERY

Client Phone #:

Total: $16,755.09

Deposit Amount (50%): $8,377.55

The pricing outlined in this proposal is valid for 60 days from the date of issue. After this period, the proposal may be subject to revision 

based on market conditions and material costs.

By
WILLIAM FLANNERY By

WILLIAM FLANNERY
Date

4/25/2025 Date

The Greenery, Inc.













































 
 
 
 
 
 
 
 

 
 
 
 
 

2. 



Work Order Proposal Proposal Date: 4/25/2025

Proposal Work Order #: 78871

Prepared By: WILLIAM FLANNERYProperty Name: Heron Isles CDD

Address:  475 West Town Pl.              , Ste. 114, St. Augustine, FL 32092

Client Contact: Chip Dellinger  acmanager@gmsnf.com

Client Phone #:

Entrance Landscape Revamp

Landscape Enhancement Proposal – Entrance Boulevard at Heron Isles

This proposal outlines a landscape enhancement plan to improve the overall appearance and health of the plant material along the entrance 
boulevard at Heron Isles. The focus is on replacing declining plantings and creating a cleaner, more uniform look with low-maintenance and 
visually appealing selections.

Scope of Work:

    •    Remove and replace failing rose bushes with hardy, low-growing dwarf Schillings holly to provide year-round structure and color 
consistency.

    •    Remove select agapanthus near playground area that are underperforming and replace with a combination of Schillings and sod ( for 
designated areas )

    •    Install fresh sod in bare or thinning areas where plant material does not exist or is underperforming to create a seamless transition and 
maintain green coverage.

This enhancement will revitalize the entrance appearance, improve plant health, and simplify long-term maintenance while maintaining a 
polished, welcoming look for residents and visitors.

DESCRIPTION QTY SIZE UNIT PRICE EXT PRICE TOTAL PRICE



Site Prep, Debris Disposal, Amendments, Equipment & Clean-Up $1,536.43

Site Prep 1.00 LS $746.52 $746.52

Disposal/Refuse 1.00 LS $166.89 $166.89

Top Soil 4.00 CY $155.76 $623.02

Planting $3,480.46

Ilex 'Schillings Dwarf' -  3 Gal 118.00 3 Gallon $29.50 $3,480.46

Sod $769.66

St Augustine 'Floratam' Sodding 381.00 SF $2.02 $769.66

Pinestraw & Mulch $4,014.65

Bagged Mulch 300.00 EA $13.38 $4,014.65

Total for Work Order #78871 $9,801.20

Disclaimer:

We do not assume responsibility for any pre-existing or unforeseen irrigation issues that may be present at the time of service. 
While we take care to avoid damage and report visible concerns, any irrigation malfunctions, leaks, or system failures that are not 
previously identified or visible during our work remain the responsibility of the current landscape provider.



TERMS & CONDITIONS

1. Plant Guarantee.   The Greenery, Inc. guarantees all plantings we supply and install for one year that are covered under an automated irrigation system and maintained under a
continuous maintenance agreement by the Greenery, Inc..   This guarantee does not apply to plants that are lost due to abuse, vandalism, animals, fire, lightning, hail, vehicular damage,
freeze, neglect, nor Acts of God.

2. Exclusions. Transplanted materials, annuals and flowers, plants in pots and planters, and all types of Sod are EXCLUDED from the Plant Guarantee.  

3. Deer.   Damage to or loss of plants due to deer is not covered by any guarantee, expressed or implied.  The Greenery, Inc. makes every effort to use deer resistant material; however,
due to the increase in their population and their changing habits, the Greenery, Inc. is not responsible for any resultant damage.

4. Tree Work.  Stumps from tree removal will be cut to within approximately twelve inches above ground level.  Stump grinding or removal is not included unless otherwise specified in
this proposal.  Wood will be left on the premises where lowered and dropped and will be cut into firewood length (approximately 16 to 24 inches lengthwise) unless specified otherwise
in this proposal.  Splitting, moving or hauling of wood or wood chips will be performed only if specifically stated in this proposal.

5. Utility Locates. The Greenery Inc. will call in the utility locates before starting the job.  It is the responsibility of the Client/Owner to call in any private utilities that are outside normal
location utilities. The Greenery Inc. is not responsible for damage to underground irrigation lines, wiring, pipes, utilities, invisible fencing, or lighting systems whose locations are not
properly marked.

6. Irrigation Pricing.  The existing automated irrigation system is checked at new landscaping areas, adjusted for proper coverage and broken heads and nozzles are replaced as needed.
Irrigation adjustments, repairs and additions are billed on a Labor and Materials basis.  Labor Rate is $ 75 / hour.  Any irrigation prices included in this bid are an estimation only.

7. New Construction Irrigation Installation.   Sleeves under roads and sidewalks must be accurately marked and no deeper than 4 feet below surface grade.  A water source must be
provided by Client/Owner/Developer prior to commencement of irrigation installation. Any temporary irrigation pipe that needs to be installed to access water source, will be billed in
addition. The connection of the backflow device to the water meter is the responsibility of the Client/Owner.

8. Drainage.  Any drainage installation is meant to improve conditions, but does not guarantee a complete elimination of issues. Standing water, puddling, saturated soils and washouts
may still occur.   Additional work may be needed after initial work is completed.  Standing water for up to 48 hours after a significant rainfall is typical for the Lowcountry.

9. Access to Jobsite.  Client/Owner is to provide all utilities to perform the work.  Client/Owner will furnish access to all parts of jobsite where Contractor is to perform work as required by
the Contract or other functions related thereto, during normal business hours and other reasonable periods of time.  Contractor will perform the work as reasonably practical after the
owner makes the site available for the performance of the work.

10. Invoicing. Client/Owner will make payment to Contractor within fifteen (15) days upon receipt of invoice. In the event that the completion of work requires more than thirty (30) days,
a progress bill will be presented by month end and will be paid within fifteen (15) days upon receipt of invoice.

11. Disclaimer. This proposal was estimated and priced based upon a site visit and visual inspection from ground level using ordinary means, at or about the time the proposal was
prepared.  The price quoted in this proposal for the work described is the result of that ground level visual inspection and therefore our company will not be liable for any additional costs
or damages for additional work not described herein, or liable for any incidents/accidents resulting from conditions that were not ascertainable by said ground level visual inspection by
ordinary means at the time said inspection was performed.  Contractor cannot be held responsible for unknown or otherwise hidden defects.  Any corrective work proposed herein
cannot guarantee exact results.  Professional engineering and/or certified landscape architectural design services are not included in this agreement and are not provided by the
Contractor.   Any design defects in the Contract Documents are the sole responsibility of the Owner.  If the Client/Owner must engage a licensed engineer, architect and/or landscape
design professional, any costs concerning these Design Services are to be paid by the Client/Owner directly to the designer involved.  

12. Promotional Clause.  The client hereby assigns the Contractor the irrevocable and unrestricted right to use and publish photographs of the work performed for editorial, trade,
advertising, educational and any other purpose in any manner and medium; to alter the same without restriction; and to copyright the same without restriction.  The Client releases all



claim to profits that may arise from use of images.

13. Payment. All unpaid balances over 30 days from date of invoice will be subject to the maximum finance charge allowable by law.  The Greenery will be entitled to all costs of 
collection, including reasonable attorneys' fees and it shall be relieved of any obligation to continue performance under this or any other Contract with Client/Owner.  Interest at a per 
annum rate of 1.5% per month (18% per year) or the highest rate permitted by law, may be charged on unpaid balance 30 days after billing.   Failure to make payment when due for 
completed work may result in a mechanic's lien on the title of your property. Credit card payments are subject to a 3% processing fee.

14. A 50% deposit of the total project cost is required to initiate the work. Please refer to the work order number when making your payment. Upon receipt of the deposit, we will confirm 
the schedule and begin preparing for the installation.

15. The pricing outlined in this proposal is valid for 60 days from the date of issue. After this period, the proposal may be subject to revision based on market conditions and material 
costs.

Property Name: Heron Isles CDD Proposal Date: 4/25/2025

Address:  475 West Town Pl.              , Ste. 114, St. Augustine, FL 32092 Proposal Work Order #: 78871

Client Contact: Chip Dellinger  acmanager@gmsnf.com Prepared By: WILLIAM FLANNERY

Client Phone #:

Total: $9,801.20

Deposit Amount (50%): $4,900.60

The pricing outlined in this proposal is valid for 60 days from the date of issue. After this period, the proposal may be subject to revision 

based on market conditions and material costs.

By
WILLIAM FLANNERY By

WILLIAM FLANNERY
Date

4/25/2025 Date

The Greenery, Inc.



 
 
 
 
 
 
 
 

 
 
 
 
 

B. 



May 13, 2025

Page 1 of 3

Proposal for Extra Work at

Heron Isles CDD

Property Name Heron Isles CDD Contact Daniel Laughlin
Property Address 96005 Starlight Ln To Heron Isles CDD

Yulee, FL  32097 Billing Address 9655 Florida Mining Blvd Bldg 300 Ste305

Jacksonville, FL  32257

Project Name Heron Isles Columns

Project Description Install landscape around the columns to include around landscape lights

Scope of Work

QTY UoM/Size Material/Description Total

North side $2,450.23

1.00 LUMP SUM
Mobilization and prep the area by sod cutting for bed
space

15.00 EACH Loropetalum  3 gal. installed

20.00 EACH Jack Frost Ligustrum 3 gal. installed

18.00 EACH Liriope 'Super Blue' 1 gal. installed

20.00 BAG Mini pine bark bags installed

1.00 EACH Irrigation modifications

South side $1,689.40

1.00 LUMP SUM
Mobilization and prep the area by sod cutting for bed
space

20.00 EACH Jack Frost Ligustrum 3 gal. installed

18.00 EACH Liriope 'Super Blue' 1 gal. installed

20.00 BAG Mini pine bark bags installed

1.00 EACH Irrigation modifications

For internal use only

SO# 8654004
JOB# 346108392
Service Line 130 Total Price $4,139.63

THIS IS NOT AN INVOICE
This proposal is valid for thirty (30) days unless otherwise approved by Contractor's Senior Vice President

 11530 Davis Creek Court, Jacksonville, FL 32256 ph. (904) 292-0716 fax (904) 292-1014
Enhancement Manager

Certified Arborist #FL-6354A
Certified Pest Control Operator JF95758



May 13, 2025

Page 2 of 3

THIS IS NOT AN INVOICE
This proposal is valid for thirty (30) days unless otherwise approved by Contractor's Senior Vice President

 11530 Davis Creek Court, Jacksonville, FL 32256 ph. (904) 292-0716 fax (904) 292-1014
Enhancement Manager

Certified Arborist #FL-6354A
Certified Pest Control Operator JF95758





Heron Isles
Landscape Enhancements



Before – turf around columns

After – loropetalum, Jack Frost Ligustrum, and Liriope



Loropetalum – purple foliage, pink flowers

Jack Frost Ligustrum – yellow and green variegated foliage

Liriope ‘Super Blue’ 



 
 
 
 
 
 
 
 

 
 
 
 
 

C. 



May 13, 2025

Page 1 of 3

Proposal for Extra Work at

Heron Isles CDD

Property Name Heron Isles CDD Contact Daniel Laughlin
Property Address 96005 Starlight Ln To Heron Isles CDD

Yulee, FL  32097 Billing Address 9655 Florida Mining Blvd Bldg 300 Ste305

Jacksonville, FL  32257

Project Name Pine straw installation in entrances, common areas.

Project Description Install 475 bales of pine straw

Scope of Work

QTY UoM/Size Material/Description

475.00 EACH
Install bales of pine straw in entrances, common beds,
tree rings.  (does not include long hedge rows with little
bed space)

For internal use only

SO# 8669794
JOB# 346108392
Service Line 160 Total Price $6,942.93

THIS IS NOT AN INVOICE
This proposal is valid for thirty (30) days unless otherwise approved by Contractor's Senior Vice President

 11530 Davis Creek Court, Jacksonville, FL 32256 ph. (904) 292-0716 fax (904) 292-1014
Enhancement Manager

Certified Arborist #FL-6354A
Certified Pest Control Operator JF95758



May 13, 2025

Page 2 of 3

THIS IS NOT AN INVOICE
This proposal is valid for thirty (30) days unless otherwise approved by Contractor's Senior Vice President

 11530 Davis Creek Court, Jacksonville, FL 32256 ph. (904) 292-0716 fax (904) 292-1014
Enhancement Manager

Certified Arborist #FL-6354A
Certified Pest Control Operator JF95758





 
 
 
 
 
 
 
 

 
 
 
 
 

D. 



May 14, 2025

Page 1 of 3

Proposal for Extra Work at

Heron Isles CDD

Property Name Heron Isles CDD Contact Daniel Laughlin
Property Address 96005 Starlight Ln To Heron Isles CDD

Yulee, FL  32097 Billing Address 9655 Florida Mining Blvd Bldg 300 Ste305

Jacksonville, FL  32257

Project Name Playground certified mulch

Project Description Install certified playground mulch in 2 playgrounds (total of 50 cy)

Scope of Work

QTY UoM/Size Material/Description Unit Price Total

1.00 LUMP SUM
Install certified playground mulch in 2 locations.  Total of
50 cy

$4,200.00 $4,200.00

For internal use only

SO# 8570432
JOB# 346108392
Service Line 160 Total Price $4,200.00

THIS IS NOT AN INVOICE
This proposal is valid for thirty (30) days unless otherwise approved by Contractor's Senior Vice President

 11530 Davis Creek Court, Jacksonville, FL 32256 ph. (904) 292-0716 fax (904) 292-1014
Enhancement Manager

Certified Arborist #FL-6354A
Certified Pest Control Operator JF95758



May 14, 2025

Page 2 of 3

THIS IS NOT AN INVOICE
This proposal is valid for thirty (30) days unless otherwise approved by Contractor's Senior Vice President

 11530 Davis Creek Court, Jacksonville, FL 32256 ph. (904) 292-0716 fax (904) 292-1014
Enhancement Manager

Certified Arborist #FL-6354A
Certified Pest Control Operator JF95758





 
 
 
 
 
 
 
 

 
 
 
 
 

E. 



Governmental Management Services 
 

Serving Florida’s New Communities 

Orlando 
219 E. Livingston St. 
Orlando, FL  32801 

St. Augustine 
475 West Town Place 
Suite 114 
St. Augustine, FL  32092 

Palm Coast 
393 Palm Coast Pkwy SW, #4 
Palm Coast, FL  32137 

Ft. Lauderdale 
5385 N. Nob Hill Rd. 
Sunrise, FL  33351 

Tampa 
18842 N. Dale Mabry Hwy 
Lutz, FL  33548 

Knoxville 
1001 Bradford Way 
Kingston, TN  37763 

 
 

 
May	8,	2025	
	
Daniel	Laughlin	
Heron	Isles	Community	Development	District	
475	West	Town	Place,	Suite	114	
World	Golf	Village	
St.	Augustine,	Florida	32092	
	
Re:				Janitorial	Services	
	
Dear	Daniel:	
	
Please	 consider	 this	 proposal	 for	Governmental	Management	 Services	 to	 provide	 the	 following	
service	for	Heron	Isles	Community	Development	District:	
	
	
	 	 	 	 	 	 FY	2025	 																FY	2025	
Services	 	 	 	 	 	Budget	 															Proposed	Fee	
	
Janitorial	Service																																																	 $7,400	 	 	 $6,900	
	 	
	
	
See	Exhibit	A	for	Scope	of	Services.	
	
	
The	ownership	 and	management	 at	Governmental	Management	 Services	would	 like	 to	 thank	 the	
Board	 of	 Supervisors	 in	 advance	 for	 your	 consideration	 of	 our	 request	 to	 provide	 the	 outlined	
services	for	your	community.				
	
	
Sincerely,	
	
	
	
Alison	Mossing	

Vice	President	

	

	

	 	



Governmental Management Services 
 

Serving Florida’s New Communities 

Orlando 
219 E. Livingston St. 
Orlando, FL  32801 

St. Augustine 
475 West Town Place 
Suite 114 
St. Augustine, FL  32092 

Palm Coast 
393 Palm Coast Pkwy SW, #4 
Palm Coast, FL  32137 

Ft. Lauderdale 
5385 N. Nob Hill Rd. 
Sunrise, FL  33351 

Tampa 
18842 N. Dale Mabry Hwy 
Lutz, FL  33548 

Knoxville 
1001 Bradford Way 
Kingston, TN  37763 

 
 

	

Exhibit	A	

Scope	of	Services		
	

Janitorial		

• Bathrooms	(2)	
o Sanitize	and	disinfect	toilets,	sinks	and	bathroom	mirrors	
o Sweep	and	mop	floors	
o Fill	all	dispensers		

	
• 	Park	Trash	Cans	(2)	

o Empty	trash	cans	and	sanitize	the	tops		
	

• Frequency:	1	Visit	Per	Week		



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SIXTH ORDER OF BUSINESS 
  



 

OPTION 1: 
ASSESSMENT INCREASE  



RESOLUTION 2025-04 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE HERON ISLES 
COMMUNITY DEVELOPMENT DISTRICT APPROVING PROPOSED 
BUDGETS FOR FISCAL YEAR 2025/2026; DECLARING SPECIAL 
ASSESSMENTS TO FUND THE PROPOSED BUDGETS PURSUANT TO 
CHAPTERS 190, 170, AND/OR 197, FLORIDA STATUTES; SETTING PUBLIC 
HEARINGS; ADDRESSING PUBLICATION; ADDRESSING SEVERABILITY; 
AND PROVIDING AN EFFECTIVE DATE.  

 
 WHEREAS, the District Manager has heretofore prepared and submitted to the Board of 
Supervisors (“Board”) of the Heron Isles Community Development District (“District”) prior to June 15, 
2025, proposed budgets (“Proposed Budget”) for the fiscal year beginning October 1, 2025, and ending 
September 30, 2026 (“Fiscal Year 2025/2026”); and  
 
 WHEREAS, it is in the best interest of the District to fund the administrative and operations 
services (together, “Services”) set forth in the Proposed Budget by levy of special assessments pursuant to 
Chapters 190, 170, and/or 197, Florida Statutes (“Assessments”), as set forth in the preliminary assessment 
roll included within the Proposed Budget; and 
 
  WHEREAS, the District hereby determines that benefits would accrue to the properties within the 
District, as outlined within the Proposed Budget, in an amount equal to or in excess of the Assessments, 
and that such Assessments would be fairly and reasonably allocated as set forth in the Proposed Budget; 
and 
 
 WHEREAS, the Board has considered the Proposed Budget, including the Assessments, and 
desires to set the required public hearings thereon; 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 
HERON ISLES COMMUNITY DEVELOPMENT DISTRICT:  
 

1. PROPOSED BUDGET APPROVED.  The Proposed Budget prepared by the District 
Manager for Fiscal Year 2025/2026 attached hereto as Exhibit A is hereby approved as the basis for 
conducting a public hearing to adopt said Proposed Budget.  

 
2. DECLARING ASSESSMENTS.  Pursuant to Chapters 190, 170, and/or 197, Florida 

Statutes, the Assessments shall defray the cost of the Services in the total estimated amounts set forth in the 
Proposed Budget. The nature of, and plans and specifications for, the Services to be funded by the 
Assessments are described in the Proposed Budget and in the reports (if any) of the District Engineer, all 
of which are on file and available for public inspection at the “District’s Office,” 475 West Town Place, 
Suite 114, St. Augustine, Florida 32092. The Assessments shall be levied within the District on all 
benefitted lots and lands, and shall be apportioned, all as described in the Proposed Budget and the 
preliminary assessment roll included therein. The preliminary assessment roll is also on file and available 
for public inspection at the District’s Office. If levied pursuant to Chapter 170, Florida Statutes, the 
Assessments shall be paid in one more installments pursuant to a bill issued by the District in November of 
2025, or, if levied pursuant to the Uniform Method as set forth in Chapter 197, Florida Statutes, the 
Assessments shall be collected on the tax roll of Nassau County, Florida, and paid as directed therein.   

 
3. SETTING PUBLIC HEARINGS.  Pursuant to Chapters 170, 190, and 197, Florida 

Statutes, public hearings on the approved Proposed Budget and the Assessments are hereby declared and 
set for the following date, hour and location:  



 
  DATE:    August 19, 2025 
  HOUR:   5:00 p.m. 
  LOCATION:   Blackrock Baptist Church 

96362 Blackrock Road 
Yulee, Florida 32097 

 
4. TRANSMITTAL OF PROPOSED BUDGET TO LOCAL GENERAL-PURPOSE 

GOVERNMENT.  The District Manager is hereby directed to submit a copy of the Proposed Budget to 
Nassau County at least sixty (60) days prior to the hearing set above.  

 
5. POSTING OF PROPOSED BUDGET.  In accordance with Section 189.016, Florida 

Statutes, the District’s Secretary is further directed to post the approved Proposed Budget on the District’s 
website at least two (2) days before the budget hearing date as set forth in Section 3, and to ensure the 
Proposed Budget remains on the website for at least forty-five (45) days.  

 
6. PUBLICATION OF NOTICE.  Notice of the public hearings shall be published in the 

manner prescribed in Florida law.   
 
7. SEVERABILITY.  The invalidity or unenforceability of any one or more provisions of 

this Resolution shall not affect the validity or enforceability of the remaining portions of this Resolution, 
or any part thereof. 

 
8. EFFECTIVE DATE.  This Resolution shall take effect immediately upon adoption.  

 
PASSED AND ADOPTED THIS 20TH DAY OF MAY 2025.  
 

ATTEST:      HERON ISLES COMMUNITY  
DEVELOPMENT DISTRICT 

 
_____________________________   By:___________________________ 
Secretary      Its:_Chairman 
 
 
Exhibit A: Proposed Budget 
  



OPTION 2: 
NO ASSESSMENT INCREASE  



 
RESOLUTION 2025-04 

 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE HERON ISLES 
COMMUNITY DEVELOPMENT DISTRICT APPROVING PROPOSED 
BUDGETS FOR FISCAL YEAR 2025/2026 AND SETTING A PUBLIC HEARING 
THEREON PURSUANT TO FLORIDA LAW; ADDRESSING TRANSMITTAL, 
POSTING AND PUBLICATION REQUIREMENTS; ADDRESSING 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.  

 
 WHEREAS, the District Manager has heretofore prepared and submitted to the Board of 
Supervisors (“Board”) of the Heron Isles Community Development District (“District”) prior to June 15, 
2025, proposed budgets (“Proposed Budget”) for the fiscal year beginning October 1, 2025, and ending 
September 30, 2026 (“Fiscal Year 2025/2026”); and  
 
 WHEREAS, the Board has considered the Proposed Budget and desires to set the required public 
hearing thereon.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 
HERON ISLES COMMUNITY DEVELOPMENT DISTRICT:  
 

1. PROPOSED BUDGET APPROVED.  The Proposed Budget prepared by the District 
Manager for Fiscal Year 2025/2026 attached hereto as Exhibit A is hereby approved as the basis for 
conducting a public hearing to adopt said Proposed Budget.  
 

2. SETTING A PUBLIC HEARING.  A public hearing on said approved Proposed Budget is 
hereby declared and set for the following date, hour and location:  
 
  DATE:    August 19, 2025 
  HOUR:   5:00 p.m. 
  LOCATION:   Blackrock Baptist Church 

96362 Blackrock Road 
Yulee, Florida 32097 

 
3. TRANSMITTAL OF PROPOSED BUDGET TO LOCAL GENERAL-PURPOSE 

GOVERNMENT.  The District Manager is hereby directed to submit a copy of the Proposed Budget to 
Nassau County at least sixty (60) days prior to the hearing set above.  

 
4. POSTING OF PROPOSED BUDGET.  In accordance with Section 189.016, Florida 

Statutes, the District’s Secretary is further directed to post the approved Proposed Budget on the District’s 
website at least two (2) days before the budget hearing date as set forth in Section 2 and shall remain on the 
website for at least forty-five (45) days.  

 
5. PUBLICATION OF NOTICE.  Notice of this public hearing shall be published in the manner 

prescribed in Florida law.  
 
6. SEVERABILITY.  The invalidity or unenforceability of any one or more provisions of this 

Resolution shall not affect the validity or enforceability of the remaining portions of this Resolution, or any 
part thereof. 

 
7. EFFECTIVE DATE.  This Resolution shall take effect immediately upon adoption.  



 
PASSED AND ADOPTED THIS 20TH DAY OF MAY 2025.  
 

ATTEST:      HERON ISLES COMMUNITY  
DEVELOPMENT DISTRICT 

 
 
_____________________________   By:___________________________ 
Secretary      Its:_Chairman 
 
Exhibit A:  Proposed Budget 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SEVENTH ORDER OF BUSINESS 
  



RESOLUTION 2025-05 
 

A RESOLUTION BY THE BOARD OF SUPERVISORS OF THE 
HERON ISLES COMMUNITY DEVELOPMENT DISTRICT 
RE-DESIGNATING THE PRINCIPAL HEADQUARTERS OF THE 
DISTRICT; RE-DESIGNATING THE LOCATION OF THE LOCAL 
DISTRICT RECORDS OFFICE; AND PROVIDING AN 
EFFECTIVE DATE. 

 
 WHEREAS, the Heron Isles Community Development District (“District”) is a local unit of 
special-purpose government created and existing pursuant to Chapter 190, Florida Statutes, being 
situated entirely within Nassau County, Florida; and 
 

WHEREAS, the District desires to specify the location of the District’s principal headquarters 
for the purpose of establishing proper venue under the common law home venue privilege applicable 
to the District; and 
 
 WHEREAS, the District is statutorily required to designate a local district records office 
location for the purposes of affording citizens the ability to access the District’s records, promoting 
the disclosure of matters undertaken by the District, and ensuring that the public is informed of the 
activities of the District in accordance with Chapter 119 and Section 190.006(7), Florida Statutes. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE HERON ISLES COMMUNITY 
DEVELOPMENT DISTRICT: 

 
 SECTION 1. The District’s principal headquarters for the purpose of establishing proper 
venue are in Nassau County, Florida. 
 
 SECTION 2. The District’s local records office shall be located at 85287 Majestic Walk 
Boulevard, Fernandina Beach, Florida 32034. 
 
 SECTION 3.  This Resolution shall take effect May 20, 2025. 
 
 

 PASSED AND ADOPTED THIS 20TH DAY OF MAY 2025. 
 
 
ATTEST:  HERON ISLES COMMUNITY 

DEVELOPMENT DISTRICT 
 
 
________________________________  ____________________________________ 
Secretary/Assistant Secretary     Chairperson / Vice Chairperson 
       Board of Supervisors 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NINTH ORDER OF BUSINESS 
  



 
 
 
 
 
 
 
 

 
 
 
 
 

D. 





 
 
 
 
 
 
 
 

 
 
 
 
 

E. 



 
 
 
 
 
 
 
 

 
 
 
 
 

1. 



 

 

 

 

 GMS trimmed back wax myrtles overgrowing Heron Isles sign. 
 GMS removed large wax myrtles by irrigaƟon pump. Filled void on opposite side of field.  
 GMS will be closely monitoring landscaping maintenance as well as weekly communicaƟons with 

crew leads.  
 
 

 

 GMS staff is rouƟnely leveling the playground mulch. 
 GMS repaired playground feature. New hardware installed.  
 Security acƟvity being monitored by GMS to address concerns.  
 GMS staff is collecƟng trash around parks and fields.  
 GMS is monitoring janitorial services.  

 

 

 

 Secured and replaced all fallen veneer stones on north entrance monument at Chester entrance. 
 GMS pressure washed white vinyl fence along Blackrock entrance.  
 GMS repaired damaged fence panels along Blackrock entrance.   

 
 
 

Landscaping 

Restrooms/Parks 

HERON ISLES CDD 
OPERATIONS REPORT 

MAY 20, 2025 

Prepared by Chip Dellinger 

Community Entrance 



  

 

 If there are any addiƟonal concerns or comments, please contact me at cdellinger@gmsnf.com 
or at 904 631 5135. 

 

 

 

 

Conclusion 



 
 
 
 
 
 
 
 

 
 
 
 
 

2. 



 

Heron Isles CDD Treat Sheet       Date: 4-10-25 

Weather: Cloudy        Winds: 5-8 MPH 

 

Lake Plants Treated    Trash Pickup Chemical Used 

1 Algae, Shoreline    Yes  Copper Sulfate, Aquaneat, Triclopyr 3 

2 Algae     Yes  Copper Sulfate 

3 Algae     Yes  Copper Sulfate 

4 Roadgrass, Shoreline    No  Hardball, Aquaneat, Triclopyr 3 

5 Shoreline     No  Aquaneat, Triclopyr 

6 Algae     No  Hyd 191 

7 None     Yes  None 

8 None     Yes  None 

9 None     Yes  None 

10 None     Yes  None 

11 None     No  None 

12 None     Yes  None 

13 None     Yes  None 

14 None     Yes  None 

15 Shoreline     Yes  Aquaneat, Triclopyr 3 

16 Shoreline     Yes  Aquaneat, Triclopyr 3 

17 Shoreline     Yes  Aquaneat, Triclopyr 3 

18 No Treat      No  Maintained by Blackrock Park 

19 Shoreline     Yes  Aquaneat, Triclopyr 3 

20 None     Yes  None 

21 Shoreline     Yes  Aquaneat, Triclopyr 3 

22 Plankton     Yes  FL 909 

23 None     Yes  None 

 

Comments: None 
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