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Heron Isles

Community Development District

475 West Town Place, Suite 114
St. Augustine, Florida 32092
www.HeronlslesCDD.com

February 10, 2026
Board of Supervisors
Heron Isles Community Development District
Staff Call In #: 1-877-304-9269; Passcode: 4935998
Dear Board Members:
The Heron Isles Community Development District Board of Supervisors Meeting is scheduled
for Tuesday, February 17, 2026 at 5:00 p.m. at Blackrock Baptist Church, 96362 Blackrock
Road, Yulee, Florida 32097.
Following is the agenda for the meeting:
L. Roll Call

II. Public Comment (limited to three minutes)

III. Organizational Matters
A. Consideration of Appointing a New Supervisor to Fill the Vacancy (11/2026)

B.  Oath of Office for Newly Appointed Supervisor
C. Consideration of Resolution 2026-04, Designating Officers

IV.  Approval of Consent Agenda
A. Approval of the Minutes of the November 18, 2025 Meeting

B. Financial Statements
C. Assessment Receipts Schedule

D. Check Register


http://www.heronislescdd.com/

V. Public Hearing for the Purpose of Adopting Amended and Restated Rules of
Procedure; Consideration of Resolution 2026-05

VI Selection of Audit Committee

VII.  Ratification of Engagement Letter with Berger Toombs for the Fiscal Year 2025
Audit

VIII. Discussion of School Bus Stop Covering

IX.  Staff Reports
A. Landscape

B. District Counsel
C. District Engineer
D. District Manager

E. Field Operations Manager
1. Field and Pond Reports

2. Proposal for Seeding of Pond 21 Bank
3. Proposal for Removal of Mulch and Installation of Sod in Landscape Beds
4. Proposals for Repair or Replacement of Bass Lane Pipe

X. Supervisors’ Requests and Public Comment

XL Next Scheduled Meeting — May 19, 2026, at 5:00 p.m. at Blackrock Baptist Church,
96362 Blackrock Road, Yulee, Florida

XII.  Adjournment



THIRD ORDER OF BUSINESS






From: colin jannuzzi colinjannuzzi@gmail.com
Subject: Lettor of Interest
Date: November 4, 2025 at 11:50 AM
To: chogge@gmsnf.com

To whom it may concern,

My family has recently entered the community of Heron Isles in December of 2024. We currently reside on Last
Lane and hold interest in representing this community or assiting with the available time I have at my discretion. I
am a veteran who had served for nearly ten years and am invested in this community's benefit. I represent a young
family and currently pursue higher education as I guide our children to school age. My parents are of the boomer
generation and I feel that I may offer my services as an asset given my blend of ethics and experience to the
betterment of the community.

Very Respectfully,
Colin Antonio Jannuzzi Sr.


mailto:jannuzzicolinjannuzzi@gmail.com
mailto:jannuzzicolinjannuzzi@gmail.com
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RESOLUTION 2026-04

A RESOLUTION OF THE BOARD OF SUPERVISORS OF
HERON ISLES COMMUNITY DEVELOPMENT DISTRICT
DESIGNATING THE OFFICERS OF THE DISTRICT, AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Heron Isles Community Development District (the “District”) is a local unit of
special-purpose government created and existing pursuant to Chapter 190, Florida Statutes, being
situated entirely within the County of Nassau, Florida; and

WHEREAS, the Board of Supervisors of the District desires to designate the Officers of the
District.

NOW, THEREFORE, be it resolved by the Board of Supervisors of Heron Isles Community
Development District:

SECTION 1. is appointed Chairman.
SECTION 2. is appointed Vice Chairman.
SECTION 3. is appointed Secretary and Treasurer.

is appointed Assistant Secretary.

is appointed Assistant Secretary.

is appointed Assistant Secretary.

is appointed Assistant Treasurer.

is appointed Assistant Secretary.

SECTION 4.  This Resolution shall become effective immediately upon its adoption.
PASSED AND ADOPTED THIS 17TH DAY OF FEBRUARY, 2026.

ATTEST HERON ISLES COMMUNITY
DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chairman/Vice Chairman



FOURTH ORDER OF BUSINESS






MINUTES OF MEETING
HERON ISLES COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Heron Isles Community
Development District was held on Tuesday, November 18, 2025 at 5:00 p.m. at Blackrock
Baptist Church, 96362 Blackrock Road, Yulee, Florida 32097.

Present and constituting a quorum were:

Greg Watson Chairman

Nicole Reams Vice Chairperson
Chase Coleman Supervisor
Eugene Hays by phone Supervisor

Also present were:

Daniel Laughlin District Manager

Lauren Gentry District Counsel

Mike Yuro District Engineer

Kelly Mullins Field Operations Manager
Terry Glynn by phone GMS

The following is a summary of the discussion and actions taken at the November 18, 2025
meeting.

FIRST ORDER OF BUSINESS Roll Call
Mr. Laughlin called the meeting to order at 5:10 p.m. and called the roll.

SECOND ORDER OF BUSINESS Public Comment

There being no members of the public present, the next item followed.

THIRD ORDER OF BUSINESS Organizational Matters

A. Acceptance of Resignation from Wendy Emanuelson

On MOTION by Mr. Watson seconded by Ms. Reams, with all in
favor, Wendy Emanuelson’s resignation was accepted.
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B. Consideration of Appointing a New Supervisor to Fill the Vacancy (11/2026)

This item was tabled as no candidates were present.

C. Oath of Office for Newly Appointed Supervisor

This item was tabled.

D. Consideration of Resolution 2026-02, Designating Officers

This item was tabled.

FOURTH ORDER OF BUSINESS Approval of Consent Agenda
A. Approval of the Minutes of the August 19, 2025 Meeting
B. Financial Statements
C. Assessment Receipts Schedule
D. Check Register
Copies of the minutes and financial documents were enclosed in the agenda package for

the Board’s review. Mr. Laughlin noted the check register totals $100,394.46.

Supervisor Hays joined the meeting in person at this time.

On MOTION by Mr. Coleman seconded by Ms. Reams, with all in
favor, the consent agenda was approved.

FIFTH ORDER OF BUSINESS Consideration of Resolution 2026-02,
Amending the Fiscal Year 2025 Budget
Mr. Laughlin stated that as a governmental entity, the District cannot have line items over

the budgeted amount, so the purpose of this resolution is to move funds from line items under

budget to balance out the items that came in over the budgeted amount.

On MOTION by Mr. Watson seconded by Mr. Hays, with all in
favor, Resolution 2026-01, amending the fiscal year 2025 budget
was approved.

SIXTH ORDER OF BUSINESS Consideration of Resolution 2026-03, Setting a
Public Hearing Date to Adopt Amended and

Restated Rules of Procedure
Ms. Gentry stated that the substantive changes to the rules of procedure include extended

noticing periods for how long notices for rule hearings have to be published and the criteria to be
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considered for public works projects. Some other procedural changes were made such as
extending the time period to make ADA accommodations for an upcoming meeting to three

business days rather than two.

On MOTION by Mr. Watson seconded by Mr. Hays, with all in
favor, Resolution 2026-03, setting a public hearing for February 17,
2025 at 5:00 p.m. to adopt amended and restated rules of procedure
was approved.

SEVENTH ORDER OF BUSINESS Discussion of Bus Stop Covering
Mr. Hays stated that the bus stops off Chester on the south side of the road right in the

entrance, so there is not a place to install a covering. Ms. Reams added that the bus also stops on
Commodore and Albatross.

The Board’s consensus was to table this item as adding coverings is not practical at this

time.

EIGHTH ORDER OF BUSINESS Consideration of Consent to Conservation
Easement for Parcel ID 44-3N-28-0000-0001-
0510

Ms. Gentry stated that the referenced property is owned by a developer entity that owns
the property along Chester Road. AMH Development who is developing in the neighboring
community, has approached the District to request the District’s acknowledgement and consent
for the parcel of land to be designated a conservation easement with the St. Johns River Water
Management District. When AMH did a title search, all of the District’s documents regarding
assessments and other liens came up, however staff has investigated and found the property was
not being assessed because it has always been vacant. Under the conservation easement, the
property would be required to be kept in a more natural state. The District does not have
jurisdiction over planning, zoning, or development approvals and thus has no power to determine
what happens with the property. The District’s only role in this would be to acknowledge that a
conservation easement is going on the property and if the District chooses to assess the property
and the assessments are not paid, the conservation easement would survive any foreclosure
proceedings. The SIRWMD is requiring this form to be signed by the District before they move

forward with the conservation easement, but the District’s role in this is minimal.
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On MOTION by Mr. Watson seconded by Mr. Hays, with all in
favor, the consent to conservation easement for Parcel ID 44-3N-28-
0000-0001-0510 was approved.

NINTH ORDER OF BUSINESS Staff Reports

A. Landscape
1. Report
A copy of BrightView’s quality site assessment report was included in the agenda

package for the Board’s review.

2. Proposal for Cutting Back Tree Line on Commodore
A proposal from BrightView totaling $841.75 to remove trees leaning into commons

areas along Commodore was presented to the Board for their consideration.

On MOTION by Mr. Watson seconded by Mr. Coleman, with all in
favor, the proposal from BrightView totaling $841.75 was approved.

B. District Counsel
Ms. Gentry reminded the board members to complete four hours of ethics training by

December 31 and stated that her firm is tracking the bills moving through the legislative

session.

C. District Engineer
There being nothing to report, the next item followed.

D. District Manager — Update on the Goals & Objectives for Fiscal Year 2025
Mr. Laughlin presented the goals and objectives adopted for fiscal year 2025, noting they

were all achieved. The completed goals and objectives form will be posted to the District’s

website.

On MOTION by Ms. Reams seconded by Mr. Hays, with all in
favor, marking the fiscal year 2025 goals and objectives complete
was approved.
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Next, Mr. Laughlin informed the Board he’s received concerns of kids riding around one
of the ponds on dirt bikes. He has asked concerned residents to call the Sheriff’s Office non-
emergency line as the police would need to address the issue. Mr. Laughlin asked the HOA to

send an e-blast reminding residents not to ride bikes around the ponds.

E. Field Operations Manager
1. Field and Pond Reports

Ms. Mullins reported that she was working on getting three quotes to repair a hole in the

pond bank off Bass Lane. Mr. Yuro suggested making the repair sooner rather than later.

On MOTION by Mr. Hays seconded by Mr. Coleman, with all in
favor, authorizing the Chair to approve repairs to the pond bank on
Bass Lane was approved.

2. Consideration of Proposal for Restriping Parking Lot, Crosswalks, and
Stop Lines
Ms. Mullins presented a proposal from G-Force Jacksonville totaling $5,585 to repaint

the roadway lines throughout the community.
Mr. Yuro suggested reaching out to the county to see if they would repaint the crosswalks

within the county’s right of way along Heron Isles Parkway.

On MOTION by Ms. Reams seconded by Mr. Watson, with all in
favor, the proposal from G-Force Jacksonville, with exception to the
crosswalks, was approved.

TENTH ORDER OF BUSINESS Supervisor Requests and Public Comment
There being none, the next item followed.

ELEVENTH ORDER OF BUSINESS Next Scheduled Meeting — February 17, 2026
at 5:00 p.m. at Blackrock Baptist Church,
96362 Blackrock Road, Yulee, Florida

TWELFTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Hays seconded by Mr. Watson with all in
favor the meeting was adjourned.
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Secretary/Assistant Secretary Chairman/Vice Chairman
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Heron Isles
Community Development District
Combined Balance Sheet
December 31, 2025

General Debt Service Capital Reserve Totals
Fund Fund Fund Governmental Funds

Assets:
Cash:

Operating Account $ 119,259 $ - $ 5,743 $ 125,001
Assessments Receivable 2,340 1,255 - 3,595
Due from Other - - - -
Due from Other Government - - - -
Due from General Fund - - - -
Due from Capital Fund - - X -

Investments:

State Board of Administration (SBA) 199,619 - 199,644 399,263
Custody - Reserve 863 - - 863
Custody - Excess Funds 489,458 - - 489,458

Series 2017
Reserve Al - - - -
Reserve A2 - 29,500 - 29,500
Revenue - 226,676 - 226,676
Prepayment - - - -
Excess Revenue - - - -

Prepaid Expenses - - - -
Deposits 1,580 - - 1,580

Total Assets $ 813,119 $ 257,431 $ 205,387 $ 1,275,936

Liabilities:

Accounts Payable $ 38,258 $ - $ - $ 38,258
Accrued Expenses - - - -
FICA Payable - - - -
Due to Debt Service - - - -
Due to Capital Reserve - - - -

Total Liabilites $ 38,258 $ = $ = $ 38,258

Fund Balance:
Nonspendable:
Prepaid Items $ - $ - $ - $ -
Deposits 1,580 - - 1,580
Restricted for:
Debt Service - 257,431 - 257,431
Capital Project - - - -
Assigned for:
Capital Reserve Fund - - 205,387 205,387
Capital Reserves - - - -
Unassigned 773,281 - - 773,281

Total Fund Balances $ 774,861 $ 257,431 $ 205,387 $ 1,237,678

Total Liabilities & Fund Balance 813,119 257,431 205,387 1,275,936



Heron Isles
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance

For The Period Ending December 31,2025

Adopted Prorated Budget Actual

Revenues:
Special Assessments - Tax Roll $ 412,343 $ 399,318 $ 399,318 $ -
Interest Income/Miscellaneous Income 10,000 2,500 3,753 1,253
Access Key Cards 100 - - -
Total Revenues $ 422,443 $ 401,818 $ 403,071 $ 1,253
Expenditures:
Supervisor Fees $ 4,000 $ 1,000 $ 600 $ 400
PR-FICA 306 77 46 31
Engineering 7,200 1,800 5,368 (3,568)
Attorney 18,000 4,500 4,915 (415)
Annual Audit 3,460 - - -
Assessment Administration 8,348 8,348 8,348 -
Dissemination Agent 1,769 442 442 0
Trustee Fees 4,080 2,788 2,788 -
Management Fees 59,082 14,771 14,771 0
Information Technology 2,123 531 531 0
Website Maintenance 1,415 354 354 0
Telephone 200 50 26 24
Postage & Delivery 800 200 38 162
Meeting Room Rental 300 75 - 75
Insurance 19,928 19,928 17,564 2,364
Printing & Binding 600 150 44 106
Legal Advertising 3,200 800 113 688
Other Current Charges 7,400 1,850 6,712 (4,862)
Office Supplies 100 25 1 24
Dues, Licenses & Subscriptions 175 175 175 -
Total General & Administrative $ 142,486 $ 57,863 $ 62,832 $ (4,969)
0 . ¢ Mai

Utiliti
Electric $ 35,750 $ 8,938 $ 8,444 $ 493
Water & Sewer 14,700 3,675 7,982 (4,307)
Subtotal Utilities $ 50,450 $ 12,613 $ 16,426 $ (3,813)
Contract Services
Landscape Maintenance (Brightview Landscaping) $ 89,956 $ 22,489 $ 21,834 $ 655
Landscape Contingency 15,000 3,750 1,874 1,876
Irrigation Maintenance 8,500 2,125 2,350 (225)
Lake Maintenance (Future Horizons) 9,243 2,311 2,201 110
Janitorial Services (Magic Touch) 7,400 1,850 1,829 22
Facility Management 14,594 3,648 3,822 (174)
Security Services 1,440 360 360 -
Pest Control Services (Naders Pest Raiders) 350 88 - 88
Holiday Decorations 1,500 375 - 375
Subtotal Contract Services $ 147,983 $ 36,996 $ 34,269 $ 2,727




Heron Isles
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending December 31,2025

Adopted Prorated Budget Actual

Repai | Mai
Facility Repairs $ 17,500 $ 4,375 $ 2,179 $ 2,196
Miscellaneous Repairs & Maintenance 7,500 1,875 - 1,875
Road and Drainage Repairs 5,000 1,250 - 1,250

Subtotal Repair and Maintenance $ 30,000 $ 7,500 $ 2,179 $ 5,321
Total Operations & Maintenance $ 228,433 $ 57,108 $ 52,874 $ 4,234
Total Expenditures $ 370,920 $ 114,971 $ 115,706 $ (735)
Excess (Deficiency) of Revenues over Expenditures 287,365
Transfer In/(Out) $ (64,717) $ - $ - $ -
Total Other Financing Sources/(Uses) $ (64,717) $ - $ - $ -
Net Change in Fund Balance $ (13,193) $ 287,365
Fund Balance - Beginning $ 13,193 $ 487,496
Fund Balance - Ending $ = $ 774,861




Community Development District

Heron Isles

Month to Month

Oct Dec Jan Feb March April May June July Aug Sept otal
Revenues:
Special Assessments - Tax Roll $ 2,560 $ 30,893 $ 365,865 - $ - - - - - - - $ 399,318
Interest Income/Miscellaneous Income 1,312 1,253 1,188 - - - - - - - - - 3,753
Access Key Cards - - - - - - - - - - - - -
Total Revenues $ 3872 $ 32,146 $ 367,053 = $ = = = = = = = $ 403,071
Expenditures:
G 1 & Admini A
Supervisor Fees $ - $ - $ 600 - $ - - - - - - - $ 600
PR-FICA . - 46 . - . . . . . B . 16
Engineering 2,685 1,388 1,295 - - - - - - - - - 5,368
Attorney 1,247 2,975 693 - - - - - - - - - 4,915
Annual Audit - - - - - - - - - - - - -
Assessment Administration 8,348 - - - - - - - - - - - 8,348
Dissemination Agent 147 147 147 - - - - - - - - - 442
Trustee Fees 2,788 - - - - - - - - - - - 2,788
Management Fees 4,924 4,924 4,924 - - - - - - - - - 14,771
Information Technology 177 177 177 - - - - - - - - - 531
Website Maintenance 118 118 118 - - - - - - - - - 354
Telephone 26 - - - - - - - - - - N 26
Postage & Delivery 22 6 10 - - - - - - - - - 38
Insurance 17,564 - - - - - - - - - - - 17,564
Printing & Binding 2 2 40 - - - - - - - - - 44
Meeting Room Rental - - - - - - - - - - - - -
Legal Advertising - - 113 - - - - - - - - - 113
Other Current Charges 133 6,550 29 - - - - - - - - - 6,712
Office Supplies 0 0 0 - - - - - - - - - 1
Dues, Licenses & Subscriptions 175 - - - - - - - - - - - 175
Total General & Administrative $ 38,355 $ 16,286 $ 8,192 - - $ - - - - - - - $ 62,832
Electric $ 2,861 $ 2,802 $ 2,780 - $ - - - - - - - $ 8,444
Water & Sewer 1,670 3,005 3,306 N - - N - - N - - 7,982
Subtotal Utilities $ 4,532 § 5808 § 6,086 - - $ - - - - - - - $ 16,426
Contract Services
Landscape Maintenance (Brightview Landscaping) $ 7,278 $ 7,278 § 7,278 - $ - - - - - - - $ 21,834
Landscape Contingency 1,231 - 643 - - - - - - - - - 1,874
Irrigation Maintenance 2,350 - - - - - - - - - - - 2,350
Lake Maintenance (Future Horizons) 734 734 734 - - - - - - - - - 2,201
Janitorial Services (Magic Touch) 610 610 610 - - - - - - - - - 1,829
Facility Management 1,274 1,274 1,274 - - - - - - - - - 3,822
Security Services 120 120 120 - - - - - - - - - 360
Pest Control Services (Naders Pest Raiders) - - - - - - - - - - - - -
Holiday Decorations - - - - - - - - - - - - -
Subtotal Contract Services $ 13,596 $ 10,015 $ 10,658 - - $ - - - - - - - $ 34,269




Heron Isles
Community Development District
Month to Month

Oct Dec Jan Feb March April May June Aug Sept
Repai 1 Mai
Facility Repairs $ 1272 $ 482§ 425§ - $ B $ - $ - $ B $ - $ - $ B $ - $ 2,179
Miscellaneous Repairs & Maintenance - - - - - - - - - - - - -
Road and Drainage Repairs - - - - - - - - - - - - -
Subtotal Repair and Maintenance $ 1272 $ 482 $ 425 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 2,179
Total Expenditures $ 38,355 $ 16,286 $ 8192 § - 8 - 8 - 8 - 8 - s - 3 - 3 - 8 - 8 115,706

Excess (Deficiency) of Revenues over Expen 358,862

Other Financing Sources/Uses:

Transfer In/(Out) - - - - - - - - - - - - -
Total Other Financing Sources/Uses $ - 8 ) - $ - 8 ) - $ - 8 - - 3 - s - S - 3 =
Net Change in Fund Balance $ (34482) $ 15,859 $ 358,862 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 287,365




Heron Isles
Community Development District
Debt Service Fund Series 2017 A1&A2

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending December 31,2025

Adopted Prorated Budget Actual
Revenues:
Special Assessments - Tax Roll $ 221,115 $ 214,132 $ 214,132 $ -
Interest Income 6,000 1,500 735 (765)
Total Revenues $ 227,115 $ 215,632 $ 214,867 $ (765)
Expenditures:
Series 2017A-1
Interest-11/1 $ 21,456 $ 21,456 $ 21,456 $ -
Special Call 11/1 - - 5,000 (5,000)
Interest-5/1 21,456 - - -
Principal -5/1 105,000 - - -
Series 2017A-2
Interest11/1 12,000 12,000 12,000 -
Special Call 11/1 - - 5,000 (5,000)
Interest-5/1 12,000 - - -
Principal -5/1 35,000 - - -
Total Expenditures $ 206,913 $ 33,456 $ 43,456 $ (10,000)

Excess (Deficiency) of Revenues over Expenditures

Other Fi ings /(Uses):
Transfer In/(Out) $ - $ - $ - $ -
Total Other Financing Sources/(Uses) $ - $ - $ = $ =
Net Change in Fund Balance $ 20,203 $ 182,176 $ 171,411 $ (10,765)
Fund Balance - Beginning $ 97,485 $ 86,020
Fund Balance - Ending $ 117,688 $ 257,431




Heron Isles
Community Development District
Capital Reserve Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending December 31,2025

Adopted Prorated Budget Actual
Revenues
Capital Reserve Transfer In $ 64,717 $ - $ - $ -
Interest 2,400 600 2,069 1,469
Total Revenues $ 67,117 $ 600 $ 2,069 $ 1,469
Expenditures:
Capital Outlay $ - $ - $ - $ -
Repair and Replacements - - - -
Other Service Charges 500 125 174 (49)
Total Expenditures $ 500 $ 125 $ 174 $ (49)
Excess (Deficiency) of Revenues over Expenditures 66,617
Other Fi ings /(Uses)
Transfer In/(Out) $ - $ - $ - $ -
Total Other Financing Sources (Uses) $ - $ - $ o $ °
Net Change in Fund Balance $ 66,617 $ 1,895
Fund Balance - Beginning $ 203,510 $ 203,492
Fund Balance - Ending $ 270,127 $ 205,387




Heron Isles

Long Term Debt Report

Series 2017A-1 Capital Improvement Revenue Bonds
Interest Rate: 2.0%-3.375%
Maturity Date: 11/1/2036
Reserve Fund Definition 50% of Maximum Annual Debt Servi
Reserve Fund Requirement $81,257.82
Reserve Fund Balance (1) 81,257.82
Bonds outstanding -9/30/2018 $2,155,000
Less: November 1,2018 ($30,000)
Less: May 1,2019 ($100,000)
Less: November 1,2019 ($10,000)
Less: May 1,2020 ($100,000)
Less: May 1,2020 (Prepayment) ($10,000)
Less: November 1,2020 (Prepayment) ($15,000)
Less: May 1,2021 ($95,000)
Less: May 1,2021 (Prepayment) ($5,000)
Less: November 1,2021 (Prepayment) ($5,000)
Less: May 1,2022 ($100,000)
Less: November 1,2022 (Prepayment) ($5,000)
Less: May 1,2023 ($100,000)
Less: May 1,2023 (Prepayment) ($5,000)
Less: May 1,2024 ($100,000)
Less: May 1,2025 ($105,000)
Less: November 1,2025 (Prepayment) ($5,000)
Current Bonds Outstanding $1,365,000
(1) Covered by Assured Guaranty Municipal Corp Bond Insurance
Series 2017-A2 Capital Improvement Revenue Bonds

Interest Rate: 5.00%
Maturity Date: 11/1/2036
Reserve Fund Definition 50% of Maximum Annual Debt Servic
Reserve Fund Requirement $29,500
Reserve Fund Balance 29,500
Bonds outstanding -9/30/2018 $800,000
Less: November 1,2018 ($15,000)
Less: May 1,2019 ($25,000)
Less: November 1,2019 ($5,000)
Less: May 1,2020 ($30,000)
Less: May 1,2020 (Prepayment) ($5,000)
Less: November 1,2020 (Prepayment) ($5,000)
Less: May 1,2021 ($30,000)
Less: May 1,2021 (Prepayment) ($5,000)
Less: November 1,2021 (Prepayment) ($5,000)
Less: May 1,2022 ($30,000)
Less: May 1,2022 (Prepayment) ($10,000)
Less: November 1,2022 (Prepayment) ($5,000)
Less: May 1,2023 ($30,000)
Less: May 1,2023 (Prepayment) ($5,000)
Less: May 1,2024 ($35,000)
Less: May 1,2025 ($35,000)
Less: May 1,2025 (Prepayment) ($45,000)
Less: November 1,2025 (Prepayment) ($5,000)
Current Bonds Outstanding $475,000

|Total Bonds Outstanding

$1,840,000 |







Heron Isles

FISCAL YEAR 2026 ASSESSMENT RECEIPTS SUMMARY

SERIES 2017A-2
#UNITS DEBT SERVICE TOTAL
ASSESSED ASSESSED ASSESSED 0&M ASSESSED ASSESSED
NET ASSESSMENTS TAX ROLL 748 221,115.39 412,340.61 633,456.00
TOTAL NET ASSESSMENTS 221,115.39 412,340.61 633,456.00
SUMMARY OF TAX ROLL RECEIPTS
DATE DEBT SERVICE 0&M
NASSAU COUNTY DISTRIBUTION RECEIVED RECEIPTS RECEIPTS TOTAL RECEIVED
1 10/29/25 1,372.85 2,560.11 3,932.96
2 11/20/25 15,311.21 28,552.67 43,863.88
3 12/9/25 187,015.92 348,751.21 535,767.13
4 12/19/25 9,177.31 17,114.05 26,291.36
5 1/13/26 1,399.15 2,609.15 4,008.30
6 2/6/26 3,577.66 6,671.69 10,249.35
[TOTAL TAX ROLL RECEIPTS 217,854.10 | $ 406,258.88 | $ 624,112.98 |
ITOTAL DUE TAX ROLL RECEIPTS 326129 § 6,081.73 | $ 9,343.02
PERCENT COLLECTED DEBT 0&M TOTAL
% COLLECTED TAX ROLL 98.53% 98.53% 98.53%







Heron Isles
COMMUNITY DEVELOPMENT DISTRICT

Fiscal Year 2026

Check Register
Fund Date check #'s Amount Amount
General Fund
10/1/25-10/31/25 856-868 $20,750.84
11/1/25-11/30/25 869-878 19,402.54
12/1/25-12/31/25 879-886 13,385.72
TOTAL $53,539.10
Autopayments
10/03/25 JEA $1,670.46
10/07/25 FPL 2,861.46
10/07/25 FI COMMERCE 175.00
11/03/25 JEA 3,305.32
11/06/25 FPL 2,802.34
12/04/25 JEA 3,306.07
12/05/25 FPL 2,780.23
TOTAL $16,900.88
TOTAL CHECK REGISTER $70,439.98

* Fedex Invoices available upon request
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AP300R

CHECK VEND#
DATE

10/ 07/ 25 00139

10/ 07/ 25 00139
10/ 07/ 25 00130
10/ 07/ 25 00014
10/ 07/ 25 00014

10/ 07/ 25 00146

10/ 07/ 25 00151 1

10/ 14/ 25 00014

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
*** CHECK DATES 10/01/2025 - 10/31/2025 ***

HERON | SLES CDD - GENERAL FUND
BANK B HERON | SLES - GF

..... INVOCE. .... ...EXPENSED TO... VENDCR NAME
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
9/ 23/ 25 9509638 202509 320-57200-46210

9/ 29/ 25

9/30/ 25

9/15/ 25

10/ 01/ 25

10/ 01/ 25

10/ 01/ 25

10/ 06/ 25

10/ 01/ 25

10/ 01/ 25
10/ 01/ 25
10/ 01/ 25
10/ 01/ 25
10/ 01/ 25
10/ 01/ 25
10/ 01/ 25

PRUNE QAK TREE
BRI GHT VI EW LANDSCAPE SERVI CES | NC

9531249 202509 320 57200 46250
LATERAL LI NE REPAIR
BRI GHT VI EW LANDSCAPE SER\/I CES | NC
202509 320 57200 46500
P LAKE MAI NTENANCE
FUTURE HO?I ZO\IS | NC

91652

334 202510 310- 51300- 31400
FY26 ASSESSVENT ADM N
GOVERNVENTAL NANAGEMENT SERVI CES

332 202510 320- 57200- 34100

OCT FACI LI TY MANAGEMENT
332 202510 320-57200- 46600

OCT JANI TORI AL SERVI CE
GO\/ERNI\/ENTAL I\/ANAGEI\/ENT SER\/I CES

431090 202510 320- 57200- 34500
SECURI TY - OCT 2025
Hl - TECH SYSTEM ASSCOI ATES

3031736 202510 320 57200 49700
REPL PLAYGROUND OUTLET
PEAC@K ELECTRI C I NC

331 202510 310 51300 34000
OCT MANAGEMENT FEES

331 202510 310-51300-35110
OCT WEBSI TE ADM N

331 202510 310-51300-35100
OCT | NFORVATI ON TECH

331 202510 310-51300-31300
OCT DI SSEM NATI ON SVCS

331 202510 310-51300-51000
OFFI CE SUPPLI ES

331 202510 310-51300-42000
POSTAGE

331 | ES 202510 310-51300-42500

CoP
331 202510 310-51300-41000
TELEPHONE
GOVERNMENTAL MANAGEMENT SERVI CES

H C -HERON | SLES - TLEE

RUN

1/ 30/ 26

AMOUNT

420.

8, 348.

1,274.
609.

4,923.
117.
176.
147,

21.

575.

733.

120.

275,

PACE 1

420. 00
575. 46
733. 60

8, 348. 00

1, 883. 58

120. 00

275.00

5,415.04

000856
000857
000858

000859

000860
000861

000862

000863



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COWPUTER CHECK REA STER  RUN 1/ 30/ 26 PACE 2

*** CHECK DATES 10/01/2025 - 10/31/2025 *** HERON | SLES CDD - GENERAL FUND
BANK B HERON | SLES - GF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT ....CHECK . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
10/ 14/ 25 00141 10/06/25 13390 202509 310-51300- 31500 * 175. 00
SEP GENERAL COUNSEL
KI LI NSKI VAN WK PLLC 175. 00 000864
10/ 28/ 25 00139 10/13/25 9540052 202510 320-57200-46250 * 2, 350. 00
RPL SCLENO DS ON ZONES
BRI GHTVI EW LANDSCAPE SERVI CES | NC 2, 350. 00 000865
10/ 28/ 25 00093 10/23/25 16 202510 310-51300-49000 * 100. 00
AMORT SE2017A PREPAY $5K
DI SCLOSURE SERVI CES, LLC 100. 00 000866
10/ 28/ 25 00014 10/16/25 335 202509 320-57200-49700 * 70. 16
FACI LI TY MAI NTENANCE- SEP
GOVERNMVENTAL MANAGEMENT SERVI CES 70.16 000867
10/ 28/ 25 00146 10/17/25 78144 202510 320-57200-49700 * 285. 00

CAMERA BOX PLATE REPAI RS
HI - TECH SYSTEM ASSOCI ATES 285. 00 000868

TOTAL FOR BANK B 20, 750. 84
TOTAL FOR REG STER 20, 750. 84

H C -HERON | SLES - TLEE



INVOICE

Landscane Seniaces
Sold To: 24245977 Custemer #: 24245977
Heron lsles CDD invoice #: 9509638
9655 Florida Mining Btvd Bldg 300 Ste305 Invoice Date: 9/23/2025
Jacksonville FL. 32257 Sales Order: 8750430
Cust PO #:
Project Name: Heron Isles - 97472 Albatross Dr
Preject Description: Prune oak tree on commeon property/home owners yard
Job Number| Description Qty UM Unit Price Amount
346108392 | Heron Isles CDD
Prunc live oak tree on commonproperty bul 10003 LS 420.00 420.00
over hanging resi
- RECEIVED
Kelly Mullins, Operations Manager By Tara Lee at 2:38 pm, Oct 06, 2025
Governmental Management Services ' r g
On behalf of Heron 1sles CDD
Date: 10/6/2025
Acct. # 1-320-57200-46210 Total Inveice Amount 420.00
; Taxable Amount
Landscape contingency Tax Amount
Balance Due 420.00
Terms: Net 5 Days If you have any questions regarding this invoice, please call 904 292-0716

b r et M 8 EED R L A e 4 AN KT W Y W e o e B SR e 4 AN Y RS T e A ol W WD R e e e m e S D W e 4 e tr Aed B 2 i e o man e R A PR o WA - ATD & et o

Please detach stub and remit with your payment

Payment Stub

Invoice #: 9509638

Invoice Dale: 9/23/2025

Thank you for allowing us to serve yon

Please reference the invoice # on your
check and make payable (o

BrightView Landscz;)pe Services, Inc.
Heron Isles CDD 0. Box 740655
9655 Florida Mining Bivd Bldg 300 Ste305 Atlanta, GA 30374-0653

Jacksonville FL 32257
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September 23, 2025

BrightView 7 Paga 1012

Lrodszape dernces

Proposal for Extra Work at
Heron isles CDD

Property Narne Heton Isles CDD Contact Kelly Mullins
Property Address 96005 Starlight Ln To Heron Istes CDD
Yulee, FL. 32097 Billing Address 9655 Flonda Mining Blve Bldg 300 Ste305 i

Jacksonville, FL 32257

Project Name Heron Isles - 97472 Albatross Dr
Project Description  Frune oak lree on commaon propertyfhomea owners yard (elevation)

Scope of Work

ary UoR#/Size MaterlaliDoscription Unit Price Total

Prune live oal tree on common property but over hanging
residence at 97472 Albatress. Requires access and
1.00 LUMP SUM permission te be on thelr properiy to prune Aiso, when $420.00 $420.00
pruning the free, it will be done in pieces to conlrol the
pranches to avoid any damage

For internal uss only

SO# B750430
JoB# 346108392
Servica Lina 300 Totat Price $420.00

THIS IS HOT AN INVOICE
This proposal is valid for thirty {39) days unfass otharwise approved by Contraclor's Senior Vice Presiden)
3530 Daws Creax Gowst Jacksomalte. FL 32256 phh. 1904; 282-04 16 fax Buid} 292-1014
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September 23, 2025
Page 20l 2

TERMS & CONDITIONS
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Proparty Managee

Sxpnang T
Helly tpuilivs Saptembaer 23, 2025
Fnrdag Nema Tighe

Befgheviow Landecaps Services, Inc “Lontractor®

Agcount bianager Sanlor

SypnAio i Torin
Jeuplier L, Mahus Saptamber 23, 2025
Enfad Hov'e Lol
Joby & 346106392
0 #750430 Propazed Price: $420.60




James Knight

From: Kelly Mullins <kmullins@gmsnf.com>

Seqt: Thursday, September 4, 2025 1:50 PM

To: Jennifer Mabus

Subject: Re: BrightView Landscape Services, Inc. - SO# 8750430 Heron Isles - 97472 Albatross Dr

Hi Jen,

This is Approved. Please give me about a week's notice and | will make sure the homeowner is aware and we have
access,

Thank you,

Kelly Mullins, LCAM
Governmental Management Services

On Wed, Sep 3, 2025 at 3:20 PM Jennifer Mabus <Jennifer.Mabusi@brightview.com> wrote:

Kelly,

Good afternoon, | have attached the pricing o prune the live oak tree at 37472 Albatross. This would be to elevate the
tree above the fence and shed. We would need permission and access to their back yard in order to do the work. Also,
when pruning the tree, it will be done in pieces to control the branches to avoid any damage to the fencefshed. Any
personal items that can be moved by the home owner prior to the work would be greally appreciated.

Below is a quick summary,

9/3/2025 7:10:58 PM | SO# 8750430

Name - Heron Isles - 87472 Albatross Or

Description -Prune oak tree on common property/home owners yard

Total Price - $420.00

i you would like us to proceed with the attached proposal, please respond (o this e-mail with the word ‘Approved'.

Thank you,



INVOICE

rightView

Landacape Services

Sold To: 24245977 Customer #: 24245977

Heron Isles CDD {nvoice #: 9531249

9655 Florida Mining Blvd Bldg 300 Ste305 Invoice Date: 9/29/2025

Jacksonville FL 32257 Sales Order: 8759898
Cust PO #:

Project Name: Heron Isles - Irrigation inspection repair proposal (September)
Project Description: Irrigation inspection completed on 9/19/2025

Job Number| Description Oty UM Unit Price Amount
346108392 | Heron Isles CDD
6" Spray head 7.060¢ EA 41.66 291.62
Lateral line repair 1.000f EA 130.84 130.84
Rotor 3.000 1 EA 51.00 153.00
™
RECEIVED
By Tara Lee at 3:31 pm, Oct 02, 2025

Approved

Kelly Mullins, Operations Manager
Governmental Management Servicgs
On behalf of Heron Isles CDD

Date: 10-2-25
Acct. # 1-320-57200-46250 Total Invoice Amount 575.46
Irrigation Repairs Taxable Amount
Tax Amount
Balance Due 575.46
Terms: Net 15 Days If you have any questions regarding this invoice, please call 904 292-0716
Please detach stub and remit with your paymcnt
éll‘) ayme}\l ¢ Sﬂlg) 24245977
ustomer Account #: Amount Due:  $575.46
Invoice #: 9531249

Invoice Date: 9/29/2025

Thank you for allowing us to serve you

Pleage reference the invoice # on your
check and make payable to

BrightView Landscape Services, Inc,
Heron Isles CDD Fg.)O. Box 740655
9655 Florida Mining Blvd Bldg 300 Ste305 Attanta, GA 30374-0653
Iacksonville FL 32257




September 29, 2025

%?’ﬁghﬁ%ﬁ@w Page 1 0f 2
Landseape Sendcas
Proposal for Extra Work at
Heron isles CDD
Praperly Name Heron Isles CDD Contact Keliy Mullins
Property Address 96005 Starlight Ln To Heron Isles CDD
Yulee, FL 32097 Billing Address 9655 Florida Mining Blvd Bldg 300 $te305 3
Jacksonville, FL. 32257
Projact Name Heron Isles - Irrigation inspection repair proposal (September)
Project Description  irrigation inspection completed on 9/19/2025
Scope of Work
aTy UoMiSize Matarial/Description Linit Price Total
?ﬂﬂEAEHGSprayhead 541[‘,55291b£
1.G0 EAGH Lateral fine repair 5130.84 F130.84
3.00 EACH Rotof 851.00 3153.20
For Internal use only
S08 8755898
JOB# 346108392
Service Line 150 Total Price $575.46

THIS IS BOT AN INVOICE
This proposal ks vaiid Jor thitty (30} days unless otherwise approved by Coniractor's Senor Vice President
11530 Davis Craok Courl, Jacksonville, FL 32256 ph, ($04) 292-07 16 fax (804} 292-1014
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Seplember 28, 2025
Page2of2

TERMS & COMNDITIONS
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Proparty Mienager
Swoaslse Trte
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Fried Nawop Oiate

Brightew Landsrope Sesvlees, Int. " Contrecior”

Irrigstian Manager
Signatuia Taie
Gonznle M. Casteflon Septomber 28, 2025
Parged Nawpne Data
ol Ay 146108392
L4 8753658 Proposed Pylce: 457548




indra Dudley

AR
From: Jennifer Mabus
Sent: Tuesday, September 23, 2025 6:24 AM
To: Gonzalo Castellon; indra Dudley
Subject: FW: FW: BrightView - SO# 8759898/8759908 Heron isles - Irrigation inspection repair

proposals (September)

Heron {sles is approved for irrigation, see below

Fram: Kelly Mullins <kmullins@gmsnf.com>

Sent: Monday, September 22, 2025 1:11 PM

To: lennifer Mabus <leanifer.Mabus@ brightview.com>

Subsject: Re: FW: BrightView - SO# 8759898/3759908 Heron isles - Irrigation inspection repair proposals {September)

The repair is approved. As far as locating the solenoid, do you have a map of the system?
Thank vou,

Kelly Mullins, LCAM
Governmenial Management Services

On Thy, Sep 18, 2025 at 9:16 AM leanifer Mabus <lennifer.Mabusi brightview.com> wrote:
Keily,

Good morning, last week we installed the controller that was on the ast proposals and came across damage due to the
lightning strike that hit the tree in the median. it Is very common for lightning to get into an irrigation wire and cause
damage to the system. [t can run through the wire and affect several vales.

Please let me know if this is approved and if we can schedule the work.

Thanks

Jen

From: Indra Budley <Indra.C.Dudley@brightview, com>
Seny: Tuesday, September 16, 2025 11:17 AM




Tao: lennifer Mabus <Jennifer Mabus&brighiview.com:
¢: Rodney Hicks <Bodney. Hicks @brighiview.com>; Ganzalo Castetlon <Gonzalo Castellon@brightview, com>
Subject: BrightView - SO# 8759898/8759908 Heron Isles  Irrigation inspection repair proposals {September)

Hi hen,

Please see attached irrigation inspection report and repair proposals for Heron lIsles CDD,
Can you please forward to client for review/approval.

Let Gonzalo know if you have any questions,

Thank you,

Indra © Dudiay

Adminlstrative Stalf

11530 Davis Creek Court

Jacksonville, FL. 32258

T, 604 282 6718

Indra. G Dudiey fbriahiview.com

wwner, brinhiview com




Future Horizons, Inc
403 N First Street

PO Box 1115

Hastings, FL 32145

USA

904-692-1187
904-692-1193

Voice:
Fax:

i
}

91652
Sep 30,

nvoice Number:
nvoice Date:
Page: 1

2025

/Bill To:

Shiptor |

Heron Isles CDD

475 West Town Place

Suite 144- World Golf Village
St Augustine, FL 32092

Heron isles CD

D

475 West Town Place
Suite 144- World Golf Village
St Augustine, FL. 32092

U CustomerID oo

CustomerPo. o T

“PaymentTerms: .

Herong2

Per Contract

Net 30 Days

- Sales Rep D+ v piin

" ShippingMethod |

 ShipDate |

DueDate .

Hand Deliver

9/25/25

10/30/25

Tem

i Description -

" UnitPrice |

TAmount

1.00 Aduatic Weed Control

Aquatlc Weecf Control services performed '
September 25, 2025

Approved

Kelly Mullins, Operations Manager
Governmental Management Services
On behalf of Heron Isles CDD

73360

73360

Date: 10-1-25
Acct. # 1-320-57200-46500
Lake Maintenance

RECEIVED
By Tara Lee at 1: 30 pm, Oct 01, 2025

I

Check/Credit Memo No:

Subtotal

733.60

Sales Tax

Freight

Total invoice Amount

733.60

Payment/Credrt Appi:ed

Overdue invoices are subject to finance charges.




Governmental Management Services, LLC

475 West Town Place, Suite 114
St. Augustine, FL 32092

Invoice

invoice #: 334
Invoice Date: 9/15/25
Due Date: 9/15/25

Bill To: Case:
Heron Isles COD P.O. Number:
475 West Town Place
Suite 114
St. Augustine, FL 32092
Description . Hours/Qty Rate Amount
Assessment Roll Certification - FY 2026 8,348.00 8,348.00
Total $8,348.00
RECEIVED Payments/Credits $0.00
Balance Due $8,348.00

By Tara Lee at 9:45 am, Oct 01, 2025




Governmentai Management Services, LLE

475 West Town Place, Suite 114
Si. Augustine, FL 32092

Invoice #: 332
Inveice Date: §0/1/25
Dus Date: 10/1/25

Bill To: Case: »

Heron Isles CDD P.0. Number:

478 West Town Blace

Suite 114

St. Augustine, FL 32092

Description Hours/GQly Rate Amount
Facility Management- Heron Isles - October 2025 1,274.08 1,274.08
Janitorial - October 2025 809.50 609.50
Tolal $1,883.58

W Payments/Gredits $0.00
i O~ Balance Due $1,883.58

(RECEIVED ]

Iy Tmprm | e mk O e Mad N7 2NN




Tallahassee, FL 32308
2498 Centerville Rd.

Bill to:
Heron Isles

96005 Starlight Ln
Yulee, FL 32097

Click Here to Pay Online!

Invoice #:
Invoice Pate:
Completed:
Terms:

Bid#:

431090
10/01/2025

10/01/2025
Due on Aging Date

96005 Starlight Ln

':--_:Hl—_Tech Cusiomer Poﬁal You wﬂl _need your customer numbe "'nd-billmg 2|p :"ode to

Office: 850-385- 7649

NERRE Yol - COTY Fleion s Pavicsey. Yl
Hi-Tech Commercial Access 1 1.000 $20.00 20.00
Add-on Access 1 1.000 $15.00 16.00
Hi-Tech Commercial Video 8 1.004  $40.00 40.00
HT OVRC Net Pro 1.000 $25.00 25.00
Hi-Tech Commercial Video 4 1.00f $20.00 20.00
Sales Tax 0.00

By Tara Lee at 11:08 am, Oct 01, 2025

Tech Resolution Note:
Thank you for choosing Hi-Tech!
" To review or: pay your-account online, please. visit our online bill payment portaE__gt Tkl T $12000




INVOICE #3031736

SERAVICE DATE Oct 06, 2025

| INVCICE DATE Oct 06, 2025

|

- PAYMENT TERMS Upon receipt
Peacock Electric incorporated DUE DATE Oct 06, 2025
Heron Isles CDD AMOUNT DUE $275.00 :
475 W Town Pl suite 114 S
St. Augustine, FL. 32092
*.. (304) 389-2198 SERVICE ADDRESS

KMU”inS@ngﬂf.Com 96139 Heron lsles PkWy

Yulee, FL 32097

CONTACT US

474362 E State Rd 200
Ferpandina Beach, FL 32034

% (904) 261-0661
i peacackelectric@bellsouth.net

Service completed by: Ashton Preble

INVOICE

Electric Flat Rate - Electrical - Service 1.0 $275.00 $275.00

Look at oullet at 2nd playground - we installed outlel
-Il was a bad wire in the oulilet box so we replaced seal light, wire, box, and gfi.

Approved _ Subtotai $275.00
Kelly Mullins, Operations Manager e e
Governmental Management Services Job Totat $275.00
On behalf of Heron 1sles CDD

Date: 10-6-25 Amount Due $275.00

Acct. # 1-320-57200-49700
Facility Repairs

Thark you for your business!

See our Tenms & Condizions

RECEIVED
By Tara Lee at 11:23 am, Oct 06, 2025

Paacoeck Electric Incorporated | EC13012833 & hlip:/#oeacockelechic.nat tofd
CAL1816996



Governmental Management Services, LLC :
475 West Town Place, Suite 114 ' nvoice
St. Augustine, FL 32092
Invoice #: 331
Invoice Date: 10/1/25
Due Date: 10/1/25
Bill To: Case:
Heron Isles CDD P.0. Number:
475 West Town Place
Suite 114
St. Augustine, FL 32092
Description Hours/Qty Rate Amount
Management Fees - October 2025 4,923.50 4,923.50
Website Administration - October 2025 117.92 117.92
Information Technotogy - October 2025 176.92 176.92
Dissemination Agent Services - October 2025 147.42 147.42
Office Supplies 0.27 0.27
Postage 21.51 21.51
Copies 1.95 1.95
Telephone 25.55 25.55
Total $5,415.04
RECEIVED Payments/Credits $0.00

By Tara Lee at 8:50 am, Oct 08, 2025

Balance Due

$5,415.04




KILINSKI | VAN WYK
Kilinski | Van Wyk PLLC

P.O. Box 6386
Tallahassee, Florida 32314

Heron Isles CBD
475 West Town Place Suite 114
St. Augustine, Florida 32092

Statement of Account

Outstanding Balance New Charges Payments Received
{ $0.00 + $175.00 1-¢ $0.00
HERCDD-01
HERON ISLES CDD - GENERAL
Type  Aftorney Date Notes
Service JK 09/22/2025 Research and prepare memorandum
regarding Florida open carry law
changes and impact to District
operations and transmit same.
Service LG 09/23/2025 Research legal impact of new open

carry firearm decision.

Piease make all amounts payable to: Kilinski | Van Wyk PLL.C

Please pay within 30 days.

RECEIVED
By Tara Lee at 9:04 am, Oct 09, 2025

Page 1 of 1

INVOICE

Invoice # 13380
Date: 10/06/2025
Due On: 11/05/2025

Total Amount Outistanding

y=1" §175.00 |

Quantity Rate Total
0.20 $350.00 $70.00
0.30 $350.00 $105.00
Total $175.00




INVOICE

Landscape Services

Sold To: 24245977 Customer #: 24245977

Heron Isles CDD invoice #: 9540052

9655 Florida Mining Blvd Bldg 300 Ste305 Invoice Date: 10/13/2025

Jacksonville FL 32237 (S:ales 595{}?“ 8759908
ust :

Project Name: Heron Isles -Not to Exceed- Proposal lo locate the valves and replace solenoids on zones erroring
Project Description: Zones 1-10 on Clack F are erroring out afier clock replaced (zones are erroring due to lightning)

Job Number] Description Oty U Unit Price Amouni
346108392 | Heron Isles CDD

Tech labor to locate and replace solenoid on {0.000¢ HR 85.00 £50.00
valves that wer

Solenoid 10.000 | EA 150.00 1,500.00

LRECEIVED

By Tara Lee al 12 27pm, Oet:1

Approved

Kelly Muilins, Operations Manager
Governmental Management Servicgs
On behalf of Heron lsles CDD
Date: 10-16-25

Acct, # 1-320-57200-46250 Total Invoice Amount 2,350.00
Irrigation Repairs Taxable Amount
Tax Amouni
Balance Due 2,356,600
Terms: Net 15 Days If you have any questions regardmg this invoice, please catl 904 292-0716

Please detach stub and remit with your paymet{

ustomc ccount #: Due: .
I ; Aml)ﬂnl ue $ 2,350 00
Invoice Date: 1O/ 372025

Thank you for allowing us to serve you

Please reference the invoice # on vour
check and make navable 1o

BrightView Landscape Services, Inc.
Heron Isles CDD }?.0. Box 740655
9655 Florida Mining Blvd Bldg 300 Ste305 Atlanta, GA 30374-0655
Jacksonville FL 32257




Oetober 08, 2025

BrightView Paga 1012
Landscaps Gores
Proposal for Extra Work at
Heron Isles COD
Property Name Heron isies CDD Contact Kelly Mullins
Propery Address 96005 Starlight Ln To Heron Islgs CDD
Yulee, FL 32087 Billing Address 9655 Florida Mining Bivd Bldg 300 S1e305
Jacksonville, FL 32257
Project Name Heron |sles -Final- Located the valves and replaced solenoids on zones erroring '
Project Description  Zones 1-10 on Clock F are erroring out after clock replaced (zones are errornng
due to fightning)
Scope of Work
ary UokdiSiza Material/Doscription Unit Price Totat
............................................................. R I'c;z'c;lé‘;ﬁl(lj}é;‘si;&ls;c‘).l'nlzlﬁ;i:;;gi”u.;';"‘\fgllm.;_ﬁ‘;t.;m‘;i‘
1094  HOUR were erroring il $85.00 B850 (0
000  EACH Selencid %5000 $1,500.00
For intarnal use oniy
S0# 8759908
JOBY# 346108392
Sarvice Line 150 Total Price $2,350.00

THIS IS NOT Al INVOICE
This proposat is vald for thirty {30) days unless olherwise approved by Contractor's Semor Vice President
11530 Dawis Craek Court Jacksonv.de, FL 32256 ph. 1904) 292-0716 Fax {904 202-1014
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Progerty Mansgey

Sugrahi o T
Kelly Muitina October D8, 2025
Prard et Mo )

BeigfitWlew Landscgpe Services, Inc. "{oatracion”

treigailon Feneges
Jignale ¢ Tap
Gonttlo M. Castedlen Qetaber 05, 2025
Envied Fhyoe
Job 346108392
54 A HPSHFIR Proposed Frice: $2, 350,090




From: Jennifer Mabus

Sent: Tuesday, September 23, 2025 6:24 AM

To: Gonzalo Castellon; Indra Dudley

Subject: FW: FW: BrightView - SO# 8759898/8759908 Heron Isles - Irrigation inspection repair

proposals (September)

Heron Isles is approved for irrigation, see below

From: Kelly Mullins <kmulins@gmsnf.com>

Sent: Monday, September 22, 2025 1:11 PM

Ta: Jennifer Mabus <Jennifer.Mabus@brightview.com>

Subject: Re: FW: BrightView - SO# 8759898/8759908 Heron Isles - irrigation inspection repair proposals {September)

Hi len,

The repair is approved. As far as locating the solenoid, do you have a map of the system?
Thank you,

Kelly Mullins, LCAM
Governmental Management Services

On Thy, Sep 18, 2025 at 9:16 AM Jennifer Mabus <Jennifer. Mabusd@brightview.com> wrote:

Kelly,
Good morning, tast week we installed the controller that was on the last proposals and came across damage due to the

lightning strike that hit the tree in the median. 1t is very common for lightning to getinto an irrigation wire and cause
damage to the system. it can run through the wire and affect several vales.

please let me know if this is approved and if we can schedule the work.

Thanks

Jen

Sent: Tuesday, September 16, 2025 11:17 AM




To: kennifer Mabus <dennifer Mabusgbrightview com>
Cc: Rodney Hicks <Rodney, Hicks@brightview com>; Gonzalo Castellon <Gonzalo.Castellon@brightview.com>
Subject: BrightView - SO# 8759898/8759308 Heron Isles - Irrigation inspection repair proposals (September)

Hijen,

Piease see attached irrigation inspection report and repair proposals for Heron Isles COD,
Can you please forward to client for review/approval.

Let Gonzalo know if you have any questions.

Thank you,

indra © Dudiey

Administrative Stafl

11530 Daviz Cresk Court

Jachsonville, FL 32258

7. 804 292 0716

Inedra. 0. Dudley @ brightview.com

www . brightview.com




Disclosure Services LLC I nvoice

1005 Bradford Way . ——
Kingston, TN 37763
10/23/2025 16
Bill To
Heron Isles CDD
cfo GMS, LLC E
Terms Due Date
Net 30 1142272025
Description Amount
Amortization Schedule 100.00
Series 2017A 11-1-25 Prepay $5,000
By Tara Lee at 9 40 am, Oct 27, 2025'
Total $100.00
Payments/Credits $0.00
Phone # E-mail Balance Due $100.00

865-717-0976 tcarter @disclosureservices.info




Governmantal Management Services, LLG %ﬁ%ﬁ @

475 West Town Place, Suite 114 nvoice

St. Augustine, FL 32092

nvolce #: 335
involce Date: 10/16/25
Due Dater 10/16/25
Caga:
Bl Tor
E P.G. Number:

Heron isies COD

475 West Town Place

Suite 114

St Augusting, FL 32002

Daseripiion Hours/ iy Rate Amount
Facility Maintenance September 1- September 30, 2025 i 40.00 40.00
Mainienance Supplies ag. e 30.16
By T ara Lee at 9 37 am, Oct 27 2025
iptal $70.16

Approvea Payments/Credits $0.00
Kelly Muliling, Operstions Manager -
Goverrmmental Mansgament Services %@ﬁgﬁ@@ Due $70.18

O bhehalf of Heron iskes 0D
Date: 10/17/202%
Acct # 1-320-57200-45705




HERON ISLES COMMUNITY DEVELOPMENT DISTRICT
MAINTENANCE BILLABLE HOURS
FOR THE MONTH OF SEPTEMBER 2025

Date Hours Employee Description
9/20/25 1 TM. Instalied no outlet dead end sign on post in neighborhood
TOTAL 1
MILES 0 *Mileage is reimbursable per section 112.061 Florida Statutes Mileage Rate 2009-0.445

HERON ISLES 1




MAINTENANCE BILLABLE PURCHASES

Period Ending 10/05/25

DISTRICT DATE SUPPLIES
HERON ISLES
BI22/25 No Outlet Slgn
8/22/25 Post Screws

TOTAL

PRICE

25.25
4.95

$30.16

EMPLOYEE

K.M.
K.M.




Y Hi-Tech Syvem

Tallahassee, FL 32308

. Invoice #: 78144
2478 Centerville Rd. Invoice Date: 1017/2025
Completed: 10/24/2025
Bill to: Terms: Due On Receipt
e — Service Ticket: 78144

96005 Starlight Ln
Yulee, FL 32097

96005 Starlight Ln

Click Here to Pay Oniine!

ADC-VC728PF ' ‘ 1000  $0.00 0.00

Minimum Service Call Charge 1.00p $95.00 95.00
Service Labor 2.00] $95.00 190.00
Sales Tax 0.00

RECEE VEE
By Tara Lee at 9 37 am ._Oct.-z 2025

Tech Resolution Note:

WCT: Arrived to site and started taking camera down. While | was up on the ladder there were some bees and yellow jackets that
just wouldn't leave the area, They finally would let me work and then chase me off. While removing old camera box plate there was
adirkding nest-ordirt-so et(? aH i ont aceand esi malkenou o~past~ lasses~*and~get~mto-
eyes. q‘o s‘é%% oy E aly ouma é}oi‘? can é?ﬁfg Saé"a S Je%t trﬁigﬁ]en)?eéﬂ% eecku% v@ﬁ F ﬂiﬁl’l
dg;k%éﬁggiégit@gé%&___ e ¢ You il peadhyore s_égm&; nberArlHung Zicds iR cori

Support@hltechﬁorlda com
Office: 850-385-7649




AP300R

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

*** CHECK NOS. 000869-000878

CHECK VEND#
DATE

11/ 04/ 25 00130

11/ 04/ 25 00146 11/01/25 432651
11/ 04/ 25 00150 ioi13/25'1ééé

11/12/25 00014 11/01/25 336

11/12/ 25 00014 11/01/25 337

11/12/25 00110 11/05/25 3904

11/18/ 25 00014 11/14/25 339

10/ 31/ 25 92167

11/01/25 336
NOV
11/01/25 336
NOV
11/ 01/ 25 336
11/01/ 25 336
11/01/ 25 336
POSTAGE
11/01/ 25 336
COPI E

11/01/25 337

I N\VO CE

OCT LAKE MAI NTENANCE

SECURI TY - NOV

NCE REPAI R

NOV MANAGEMENT FEES
VEBSI TE ADM N
I NFORVATI ON TECH

OFFI CE SUPPLI ES

HERON | SLES CDD - GENERAL FUND

BANK B HERON | SLES -
VENDOR NAME

INVO CE. . ... ... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

202510 320-57200- 46500

FUTURE HORI ZONS, | NC

202511 320-57200- 34500
2025

OCT ENG NEERI NG SERVI CES

REMOVAL OF 2 DEAD TREES

GF

HI - TECH SYSTEM ASSOCI ATES

202511 310-51300-35110
202511 310-51300-35100
202511 310-51300- 31300
NOV DI SSEM NATI ON SVCS

202511 310-51300-51000
202511 310-51300-42000
202511 310-51300- 42500
GOVERNMENTAL MANAGEMENT SERVI CES
202511 320-57200- 34100
NOV FACI LI TY MANAGEMENT

202511 320-57200-46600
NOV JANI TORI AL SERVI CES
GOVERNMENTAL MANAGEMENT SERVI CES
202510 310-51300-31100

éoé5%0_3éo:5326024é760_
LV FENCE & GATES LLC
202511 310- 51300- 34000

YURO AND ASSQCI ATES LLC
11/ 18/ 25 00139 10/ 14/25 9540591 202510 320-57200-46210
BRI GHTVI EW LANDSCAPE SERVI CES | NC

H C

202510 320- 57200- 49700
FACI LI TY MAI NTENANCE- OCT

- HERON | SLES -

TLEE

GOVERNMENTAL MANAGEMENT SERVI CES

RUN 1/30/ 26

733.
120.
450.
4,923.

117.

176.
147.

08

.50

PACE 1

733. 60 000869
120. 00 000870

450. 00 000871

5,373.87 000872

1, 883. 58 000873
2,685. 00 000874
1, 230. 67 000875

261. 82 000876



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COMPUTER CHECK REA STER  RUN 1/ 30/ 26 PACE 2

*** CHECK NOS. 000869- 000878 HERON | SLES CDD - GENERAL FUND
BANK B HERON | SLES - GF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT ....CHECK . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
11/ 18/ 25 00146 11/06/25 78365 202511 320-57200- 49700 * 114. 00
PLAYGROUND CAMERA REPAI RS
Hi - TECH SYSTEM ASS(IZI ATES 114. 00 000877
11/ 18/ 25 00009 11/ 14/ 25 11142025 202511 310 51300 49000 * 6, 550. 00
FY26 PROP APPRAI SER FEE
NASSAU COUNTY PROPERTY APPRAI SER 6, 550. 00 000878
TOTAL FOR BANK B 19, 402. 54
TOTAL FOR REAQ STER 19, 402. 54

H C -HERON | SLES - TLEE



Future Horizons, Inc

403 N First Street
PO Box 1115
Hastings, FL 32145
USA

Voice: 904-682-1187
Fax: 904-692-1193

Bi

Heron Isles CDD
475 West Town Place

Suite 144- World Golf Village
St. Augustine, FL 32092

Heron2

Per Contract

Hand Peliver

Invoice Number:
Invoice Date:
Page:

ip

Heron 1sles CDD
475 West Town Place

Suite 144- World Golf Viliage
St Augustine, FL 32092

9216
Oct 31, 2025
1

Net .3.0 Days

11/30/25

Aq
October 29, 2025

'RECEIVED
‘By Tara Lee at 8:09 am, Nov

03, 2025

Approved

Kelly Mullins, Operations Manager
Governmental Management Services
On behalf of Heron isles CDD

Date: 10-31-25

Acct. # 1-320-57200-46500

Lake Maintenance

73360

Check/Credit Memo No:

Subtotal 733 60
Sales Tax

Freight

Total Invoice Amount 73360

Payment/Credit Applied

Overdue invoices are subject to finance charges.




Hi-Tech Sysven

Tallahassee, FL 32308
2498 Centerville Rd.

Bill to;

Heron Isles
96005 Starlight Ln
Yulee, FL 32097

Click Here to Pay Online!

3-11885-CCTV-1 - CCTV System - Heron lsles - 36118 Heron Isles Parkway, Yuwiee, FL
Hi-Tech Commercial Access 1
Add-on Access 1
Hi-Tech Commercial Video 8
HT OVRC Net Pro
Hi-Tech Commercial Video 4
Sales Tax

RECEIVED s
By Tara Lee at 9:27 am, Nov 03, 2025

Invoice #:

Invoice Date:
Completed:

Terms:
Bid#:

1.0G
1.00
1.00
1.00
1.00

$20.00
$15.00
$40.00
$25.00
$20.00

432651
11/01/2025

11/02/2025
Due on Aging Date

96005 Starlight L.n

20.00
15.00
40.00
25.00
20.00

0.00

Tech Resolution Note:

Thank you for choosing Hi-Tech!

" Support@hitechflorida.com
Office: 850-385-7449%9




ol FENCE

LV Fence & Gates, LLC LVFencesandGates@gmail.com

PO Box 915364 +1 (407) 3838443

Longwood, FL 32791-5364 http://www.vfenceandgates.com ATE S

"Fenced up for the Perfect Price”

Heron isles CDD

Bill to Ship to

475 West Town Place 96027 Gray Heron Ct
Suite #114 Yulee

St. Augustine FL

FL 32097

32002 Nassau

St. Johns

Invoice details R E CE ’ VE D

invoice no-: 1315 By Tara Lee at 10:04 am, Oct 31, 2025

Terms: Due Upon Completion
Invoice date: 10/17/2025
Due date: 10/17/2025

Date Product or service Description Qty Rate Amount

Fence Repair Replace 1, 8" tan viny| post 1 $450.00 $450.00
Route post for existing style
Rebuild both sections

Total $450.00

Ways to pay

et Qverdue 10/17/2025
Contact 386-916-4837 or 407-383-6443

Note to customer
*LV FENGE & GATES TERMS AND CONDITIONS ARE Approved .
INCORPORATED INTO THIS DOGUMENT BY REFERENCE AND Kelly Mullins, Operations Manager
TOGETHER REPRESENT THE ENTIRE AGREEMENT. Governmental Management Services
CUSTOMER'S SIGNATURE ON THE INVOICE OR On behalf of Heron lsles CDD
QUOTE/ESTIMATE SHALL BE CONSIDERED ACCEPTANGE OF Date: 10-31-25
THE REFERENCED TERMS AND GONDITIONS AND " 0 49700
COMMITMENT TO PAY FOR THE SERVICES AND MATERIALS Acct. # 1-320-57200-497
BEING PROVIDED UNDER THOSE TERMS AND CONDITIONS. Facility Repairs

Feel free to contact us if you have any questions. We ook forward to
working with yout
Lake 386-916-4837 or Toby 407-383-6443

Have a great day!
LV Fence & Gates



Governmental Management Services, LLC -

475 West Town Place, Suite 114 inva Ice

St Augustine, FL 32092

Invoice #: 338
Invoice Date: 11/1/25
Due Date: 11/1/25

Bill To: Casef

Heron Isles CDD P.O. Number:

475 West Town Place

Suite 114

St. Augustine, FL 32082

Pescription Hours/QGty Rate Amount
Management Fees - November 2025 4,923.50 4,923.50
Website Administration - November 2025 117.92 117.92
Information Technology - November 2028 176.92 176.92
Dissemination Agent Services - November 2025 147.42 147.42
Otfice Supplies 0.24 0.24
Postage 5.92 592
Copies 1.95 1.95
Total $5,373.87

RECEIVED Payments/Credits $0.00

By Tara Lee at 11:25 am, Nov 06, 2025_35

Balance Due

$5,373.87




Governmental Management Services, LLC
475 West Town Place, Suite 114
St. Augustine, FL 32092

Invoice

Invoice #: 337
Invoice Date: 11/1/25
Due Date: 11/1/25

Bilt To: Case:
Heron lsles CDD P.O. Number:
475 West Town Place
Suite 114
St. Augustine, FL. 32092
Description Hourszty Rate Amount
Facility Management- Heron isles - November 2025 1,274.08 1,274.08
Janitorial - November 2025 609.50 609.50
b -7 W
Total $1,883.58
R E C EIVED Payments/Crediis $0.00
Balance Due $1,883.58

By Tara Lee at 11:24 am, Nov . 07 2025




L

R ' | Invoice
= Yuro Land Surveying & Mapping
§ & Permitting ik
%Associates LLC ADA Consuilting Date Invoice #
-42‘ “ 11/5/25 3904
A
Bill To

Heron Isles - CDD
Attn: Dandel Taughlin
Governmental Management Services

P.O. No
Yuro & Asssoc. - Job No.
Y19-707
tem Date Description Hours Rate Amount

Heron Isles CDD - October Engineering
CDD Heron ... 110/22/25 | review CE email & parcel info 1.5 145.00 217.50
CDOD Heron ... {10/28/25 | staff coord on CE. issue 1 145.00 145.00
CDD Heron ... {10/30/25 | review pipe fatlure email 0.5 145.00 72.50
CDD Heron ... District Engineering Services (PE) - Annual Infrastructure Report 1 2,250.00 2,250.00

{Lump Sum)

By Tara Lee at 9:03 am, Nov 07 2025
Total $2,685.00

145 Hilden Road, Unit 108 Ponte Vedra, FL 32081
(904) 342-519% * m .com



INVOICE

BrightView

Landscape Services

Sold To: 24245977 Customer #: 24245977

Heron [sles CDD Invoice #: 9540591

9655 Forida Mining Blvd Bldg 300 Ste305 Invoice Date: 10/14/2025

Jacksonville FL 32257 %ales 1'90“1!“: 8762090
us H

Project Name: Heron Isles - remove 2 oak liees damaged by lighining
Project Description: Remove live oak tree in the median that was damaged by lightning and a smaller oak on the side

Job Number| Description Qty UM Unit Price Amount
346108392 | Heron Isles CDD
Removal of small oak tree that is dead on the LOOO | LS 320,67 320.67
south side of
Removal of larger live oak inthe center LOOO| LS 916.00 910.00

median that was hil

RECEIVED
| By Tara Lee at 9:00 am, Nov 13, 2025

Approved

Kelly Mullins, Operations Manager
Governmental Management Servicgs
On behalf of Heron isles CDD

Date: 11/12/2025 Total Invoice Amount 1,230.67

Acct. # 1-320-57200-46210 %::‘g’:ﬁ&';‘;’““‘

Landscape contingency Balance Due 1,230.67
Terms: Net 15 Days If you have any questions regarding this invoice, please call 904 292-0716

v - .  ® P e P 8 et g e e e e o i L Lile L L L Alie A A R S e R S B W Ak ok S i R e e e M 4 L i 4 A A Lka B T T P T P P T 1 Tt Tt Y T e et o et

Please detach stub and remit with your payment

g Ay e ¢ Stu*}) 24245977

ustomer Account #: t D . ] 2 .
Invoice #: 954050 | Amount Due: _ $ 1,230.67
Invoice Date: 10/14/2025

Thank you for allowing us ta serve you

Please teference the invoice # on your
check and make payable to

BrightView Landscape Services, Inc.
Heion Isles CDD [;?0. Box 740655
9655 Florida Mining Blvd Bidg 300 Ste305 Atlanta, GA 30374-0653
Jacksonville FL 32257




Qctober 14, 2025

BrightView Page #of2
Landscape Services
Proposal for Extra Work at
Heron Isles CDD
Properly Name Heron tsles CDD Contact Kelly Mullins
Properly Address 46005 Startight Ln To Heron Istes CDD
Yulee, FL 32097 Biling Address 9656 Florida Mining Blvd Bldg 300 $te305
Jacksonville, FL. 32257
Project Name Heron Isles - remove 2 oak trees damaged by lighining
Project Description  Remove live oak tree in the median that was damaged by lightning and a simaller
oak on the side
Scope of Work
ary Uol/Size Matarial/Description
R emoval of smail oak tree that s dead on the south side
100 LUMP SUM of the road due to ightning and grind stump
y o Removal of farger live oak in the center median Lhat was
1.00 LUMP SUM hit by Hightning and grind  stump
Foyinlemal use enly
SO# 8762090
JOB# 346108392
Sarvice Line 130 Total Price $1,230.67

THIS 1S NOT AN INVOICE
This proposal is valid {or thirty (30) days unfoss othervise approved by Contraclor's Senlor Vice President
11530 Davis Craek Courl, Jacksonville, FL 32256 ph. {904] 252-07 16 fax (904) 282-1014



i

October 14, 2025
Pago 2 01 2

TERMS & CONDITIONS

The Conltador shall recognuze and perform In peceidance wih widlen leims widien
spoeclicatlars and drawings only conla.ned or referred o heren Allmaleia’s sha'l conform
I bxd specdcalons

Work Force onliactor shal designate 3 qualfed replatentatve wih ¢iperdnteé n
farxksCapy Mmmenancefednsliuction upgredes oF when appiab o tree managament
The wortkforce shal be competer! and quabfied and sha I be legally authoreed towarkin
eyUs

Lxcense and Permils Confracter sha'l nanten a Landscape Conlractor's hicense f
requred by Slale o iecatfaw and vall congly wilh 'l other IKarse sequrements of Lhe
Ciy Kate and Federal Governments aswell as al olher tequiements of aw Udess
otherwmsa agieed upen Oy the parkes o probinted by law Customes hall be iequied (o
cbtan ak necessary and taquired permits 1o allow tha conTrencement of tha Sorvces .
the property

Taxat Conltado! agress 1o pay all apptecablie taxas snclud ng sales or Gererad Extea
Tax [GET), whera appicable

Isurance Contractor agrees 1o Novide Ganeral Liabtty 1Insuranca Automaiem Labidy
Insurance Workels Compensabnn Insurance and any olhes insurance sequied by {zwor
Custorser  as spocihed i wrbng prer 1o comvmencement of work 4 not specind
Contractot va) fins hoiswance wih 51,000t of Kabikly.

Latlly Conuactor shaYl not be batde far any damage 1hal oceurs hom Ads of God
defred 28 extierrs wealhe! condlona lwe earlhquake ek and milas (eguialans of
Testnclions smyposed by any govatmont 81 goveinmental ageicy rational of fegonal
emgigency epddmue panderre health relited oulbrea’ o other medical events not
caused by ona of olhet defays of fodure of pedormance beyond the commeiciity
ieasonable contral of edher pady Under Ihese crtunstanced Cortra¢lor shall have the
1ght o renegotate the terms and poces of the Cortiad within ity {60) days

Aty diegal Trespass, Clams angd YaNges fosLting fom vwotk 1equested lhat « not on
propotly ownad by Cutlomer oF 7ol under Cuslormer managemant and control shall te the
sofe respansibiiy of the Customat

Subzontraclors ¢ antiadiat resetvas Lhe right lo hire qualfied subcontractors o
patlorm spec akzed lunckons of work sequiing 5pecwlized equ prent

Acduonal Serwces Any addiona work nol shown i Lhe abave specifcatons
wnvolving @did costa vill be exa: e d only upon signed wetten o1dals and will begoms
an exfa Gharge over ang above tha eglimale

Accessin bbsin Customel thall provide all vulles 1o pedoim the wotk Customar
shat linsosh access (o 2l pads of jbsng whare Cortracion 1s lo perdorm work as requied
by the Contract or olher lunchons related theiele duling noimal business hauts and
otrar 1easonakie peniads of e Conttocior wilt padotrm she work a5 reasonably pracieat
afler Ihe Customer makes Lhe sde avatatie for pedoimance of tha wotk

Payment Terms Upon sgning This Agieernent Guslomer shat pay Contractor 50 of Lha
troposed Price and tha remaiving balance shall ba pad by Zustongt to Conluactet Lo
campieton bi tha project unioss otherwise agreed lo 6 wising

Termuaston Thes Wolk Onderdmy be teeminated iy 1hé ¢dher parly with or wihout s ause
upon seven (7} workuays advande whillon solice  Custonar ent be requited lo pay for at
mater als purthased andvark cavpiele 1o the date oitermnalar and 1¢ascnatie Lnarges
ncgigd n gzmobdizing

Assgnmant The Cuslomer and the Conlratier tespacivaly b thamsedvas thed
PIANSIS SWLES50MS assgnees ond legh! ropreserfaliva to the othet party valh 'espett
{o 8! covenants of this Agreement Nesdber the Customal nol the Contracior shall assgn
of ttansier any interest nikis Agreament wibou the witten cansent of tha ether provided
however  ihal consont shatl nol be frequied Lo assgn tha Agreement 1o any company
which controls & controtled by of is under commwn contre! wih Contreglor o n
conneclan wih essgnment 1¢ an afffizle of puisuant to a melger sale of afl of
spbstanialy al of 45 assels of equty sequnlies consoldaton  change  of conlmi ¢
COIBOIA'E (€OIgRMIZATON

D¢ mrmar This proposal was estmated and piced based vbon a ste wist and visuat
stapetan from ground lkevetusing ordsnary means al or 4boul the luna ek propoda was
prepared The grice quated in ihs proposal 0 1 1ha work described 13 Ehe resufl of Lthat
ground favel wisual mspechon and tharelara oul congany wilt not b lable o any
addional costs of damapes Tor adddional work not descnbed berein or kalre b amy
incdanlsfaceients resuling from cendlions. that wese nal asceranable by sawd geawnd
feved visual ntpedtion by ofdindly means al 1he Wma sad Inspecton vas paioimed
Comratlod ¢cannot ba heks responsibie lof unknown or othenase idde n defecis Any
coreelee work proposed helen canact guatantan evatl rasuls Prossional ang neenng
archiectural and/o! lardkcapa dasign sorvices ("Oesign Services § alo nok e wddd in
tus Agreement and ehall nol Be provaied by the Conlracior Any design daleds e the
Conliaél Dovamanls a0 the sole respoasibhity of Ihe Customer If the Cuslomer must
engagh a [censed ongneer atthied sndor fandscape dasgn piafesstonal any wasts
conceining these Des-gn Services are fo be paxd by iha Custemar dugctly lo tha desgner
Imvolved

15 Carcellavan Nober of Gancelalon of work must be recenved w widing befide the
crow -6 dispaiched Lo heir iocal<n of . (slomer wilt be able fof & menyivum vl
vharga «f $150 00 and bdled (o uslemer

The fulowing sectins shatl apply whote ronitaslel prondes CTuslomer with iee cafe
seivices

e Tree & Stump Remaval Trees lemoved wel bg cul as clase (o the ground as possible
based on cand:lors 1o 0f nes 10 the borom of Ihe Ltee tiunk Addilional \harges wi be
levied f5¢ unseen hazards suchas but not imied to oncrele brek Drled ininks meta!
s ¢fc 19 raquasied mechancal of nd.ng ol vissble ree stump val e gone tea délined
wichh and depth balow ground level al an adkilonal ¢haige 19 the Customer Oetned
packh' and lpndscaps mtensl may be speched vwstomdr shai by fesponsbie r
contoctng the appropnate sedaiground Wilty focator company 1o focate and malk
undelgtaund utiddy lnes poorto star of work Conlacior s nol respontible dame{je dona
W undecground utdlies such as bit 0ot tmted (0 cables wares pipes acdud galon
parls Contraciol wit repayr damaged nr galion bnas at Ihe Lustomar’s expense

I Wanvet of Labidy Requasts for crown thnnng n excess of twenly fve peicent :25%)
of work nol In accordance with [SA I nietnalional Seczely of Atbor: Uiurl) standands
wifl regude a signed warver of *abity

Arsgptgeed n' b nre

By execuling this e, Custamer agtees Lo the farmalion of a bindng conliac! and (o the
letms and condilL s set oith heren Dwstomer repiesents 1hal Canteactor s authonzed 1o
perform tha work stated on the face of this fientratt i payment bas not been recdved by
Conltacior por paymeant [a1ms Nereanded Cantractor shab be ertil'ed 10 al (315 of co'leguon
s uding reasonable aitorneys fees and il shak ba releved of  any obl gaton L corenue
performance undel thes of any oiher Conlrad! with Cuslomrer interest al a par annum fatg of
1 5k pes monll [16% per yeat), at the Ieghest rale parmtied by aw may ba charged 0 unpadd
iance 15 days ahet biling

HOTICE FAILURE TO MAKE PAYMENT WHEN DUE FOR COMAETED WORK Of
CONSTRATION JOBS MAY RESULT IN A MECHANIC'S LiEN ON THE TITLE TO YOUR
FROPERTY

Property Mansger
Smnaluie “in

Kebly Mulllns Dctober 14, 2025
Parted tame Date

Arghtview tandscape Services, inc. “Conirsctor’

Account Manager, Senfor

Sgnatue e

Jeniilfer 1. Mabug October 14, 2025

Pnrted Hame [REE)

tab ¥ 346108392

50w 8762090 Peoposed Price: $1.230.67



From: Kelly Mullins <kmullins@gmsnf.com>

Sent: Friday, September 19, 2025 2:51 PM

To: Jennifer Mabus

Subject: Re: BrightView Landscape Services, Inc. - SO# 8762090 Heron Isles  remove 2 oak trees

damaged by lightning

Hi Jen,

Approved, Please let me know when this is scheduled.
Thank you and | hope you have a nice weekend!

Kelly Mullins, LCAM
Governmental Management Services

OnThu, Sep 18, 2025 at 8:57 AM Jennifer Mabus <Jennifer.Mabus@brightview.com> wrote:
Kelly,

Good morning, | have attached the proposal to remove the ocak tree in the median and thete is one to the south of it, a
smalter one that is dead and was affected by the lightning strike, 1t also seems to have gotien into the irrlgation

system. 1 will send over a proposal for finding vales, t's common when a tres ls struck, thal the lightning can get into an
irrigation wire and cause damage o wires and valves,

Below Is & quick summary:

9/18/2025 12:48:36 PM | SC¥#f 8762080
Name - Heron lsles - remove 2 oak trees damaged by lightning
Description -Remove live oak tree in the median that was damaged by lightning and a smaller oak on the side

Total Price - $1,230.67

IF you would like us to proceed with the attached proposal, please respond to this e-mail wilh the word ‘Approved’,



Governimental Management Sarvices, LLC 2
475 West Town Place, Sulle 114 EE‘EW@%@@
51, Augustine, Fl. 32002

invoice #: 339
wvolee Dater 11/14/28

Due Date: 11/14/25

Bill To: B oN Case:
Heron leles CDD .0, Numwber:
475 West Town Place

Sulte 114

St. Augustine, FL 32092

Doacripilon Hours/Qty Fate Amount
Facility Malntenance October 1- Qctaber 31, 2025 3.72 40.00 148.80
Mairtenance Supplies 113.02 118.02
Abproved RECEIVED Toial $261 02
pproved . By Tara Lee at 12:20 pm, Nov 18, 2025
Kelly Mullins, Operations Manager paymente/Credite $0.00

Governimental Management Services

On hehalf of Heran lstes CDD
Date: 11/17/2025 Balance Due $261.82

Acct, # 1-320-57200-49700 W .
j)-1 BW



HERGN ISLES COMMUNITY DEVELOPMENT DISTRICT
MAINTENANCE BILLABLE HOURS
FOR THE MONTH OF OCTOBER 2025

Date

1014125

10/12/25
10/26/25

TOTAL

MILES

0.67
1.5

3.72

Y

HERON ISLES

Employee Description

.M.

T.M.
M,

Worked on damaged landscape light for neighborhood sign, fixed landscape light by
nstalliing new light on post and stralghtened up the damaged post, removed debiis
In neighborhcod

Removed debds throughout nelghborhood common areas and roadways

installed street sign on post on Commodore Point, replaced light bulbs outside
restrooms, picked up supplles

“Milaage is reimbursable per section 112.061 Florida Stalutes Mileage Rate 2008-0.445




MAINTENANCE BILLABLE PURCHASES

Perfod Endlng 11/05/25

PISTRICT DATE SUPPLIES PRICE EMPLOYEE
HERON ISLES
101126 Dog Waste Bags 52,90 .M.
1012126 Combo Lock 27.92 KM,
10/2/25 Stesl Cable 32.20 KM,

TOTAL $113.02



Y Hi-Tech Syzrem

Tallahassee, FL 32308

Invoice #: 78365

2498 Cenfervme Rd Invoice Date: 11/06/2025

Completed: 11/10/2025
Terms: i

Eill to: . Due On Receipt

Heron Isles Bid#:

sle . . .
96005 Starlight Ln Service Ticket: 78365
Yuleo, Fl. 92097 95005 Starlight Ln

Click Here to Pay Cnline!

RECEIVED
By Tara Lee at 3:28 pm, Nov 12, 2025

18854 - CCTY “‘yafem Heron slos H’»yq;ound 6138 H{”Of‘ fsfes Flowy, Yules, FL
Service Labor 1.50] $76.00 114.00

Sales Tax 0.00

Tech Resoluticn Note:

WCT Arrived on site and checked the gfi to make sure our slecirical was plugged in and working , power cycled at outlet.
Everything came up except for playground front camera. So | power cyclad the port on the switch the camera was pluggeé into

ngziésaﬂ%ﬂﬁfmo‘w“*wgﬁﬁf’ﬁsﬂ b M@ﬁ%&?ﬂmﬂ%ﬁﬁm%%L‘im&&”"“ e

ﬁhgséﬁﬁ WJ& Eahat __RLMV BESAYRUNGIBOMERNY gnﬂﬂ B9 Z0; Ef_Qn -adf'tp reboot nvifor the record _

to find the cameras; Then did a systemckeatsa new doginred out the troubles onade, - = aym $
Support@hitechflorida.com

Office: 850-385-7649




KEV]N J L||_LYAM'W 96135 Nassau Place, Ste. 4

e ST o Yulee, FL 32097

: Office: 804-491-7300

Naf;sau County Pff]perly Appraiser o 0A.401.3620
Lonstbstent, Fabr, Sfficient

WWW.NCPAFL.COM

November 14, 2025

Heron Isies Community Development District

475 West Town Place, Suite 114

St. Augustine, FL 32092

RE: Inveice $6,550

Dear Board Members:

Pursuant fo section 197.3632 (2), Florida Statute, I hereby submit my request for the annual payment covering the
budget year 2025-2026, for services tendeted by the Nassau County Properly Appraiser’s office to your district

levying non-ad valorem assessnetus,

The calculated amount for 2025-2026 Is 1% of the collection amount from the prior year special assessments
levied by your district, Therefore, the Heron Isles CDD Invoice amount is:

$6,550 (six thousand, five hundred fifty doliars)
Please make check payable to: Nassau County Property Appraiser

Thanking you in advance.

Kevin J, Lilly, A.S.A,, CF.A,
Nassau County Property Appraiser

Sincerely,

KILfkat

RECEIVED

By Tara Lee at 12:14 pm, Nov 18, 2025




AP300R

*** CHECK DATES 12/01/2025 -

CHECK VEND#
DATE

12/ 02/ 25 00146

12/ 02/ 25 00141 11/22/25 13536
12/09/ 25 00130 11/ 30/ 25 92559
NOV L

12/ 09/ 25 00014 12/ 01/25 340

12/ 09/ 25 00014 12/01/25 341

12/ 01/ 25 434111

12/ 01/ 25 340
DE
12/ 01/ 25 340
DEC
12/ 01/ 25 340
12/ 01/ 25 340
12/ 01/ 25 340
POSTAGE
12/ 01/ 25 340
COPI E

12/ 01/ 25 341

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
HERON | SLES CDD - GENERAL FUND
BANK B HERON | SLES -

VENDOR NAME

12/ 31/ 2025 ***

I N\VO CE

SECURI TY - DEC 2025

OCT GENERAL COUNSEL

AKE MAI NTENANCE

DEC MANAGEMENT FEES
C WEBSI TE ADM N
I NFORVATI ON TECH

OFFI CE SUPPLI ES

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

202512 320- 57200- 34500
HI - TECH SYSTEM ASSOCI ATES
202510 310-51300-31500
KI LINSKI VAN WYK PLLC
202511 320-57200-46500
FUTURE HORI ZONS, | NC
202512 310-51300-34000

202512 310-51300-35110

202512 310-51300- 35100

202512 310-51300- 31300

DEC DI SSEM NATI ON SVCS

202512 310-51300-51000

202512 310-51300- 42000

202512 310-51300- 42500

GOVERNMENTAL MANAGEMENT SERVI CES
202512 320-57200- 34100
DEC FACI LI TY MANAGEMENT

202512 320-57200- 46600

DEC JANI TORI AL SERVI CES
GOVERNMENTAL MANAGEMENT SERVI CES

12/17/25 00139 12/09/ 25 9605105 202512 320- 57200- 46210
BRI GHTVI EW LANDSCAPE SERVI CES | NC

12/ 22/ 25 00014 12/17/25 342

12/22/25 00141 12/16/25 13768
NOV

DROPPED DEAD PI NE TREE

FACI LI TY MAI NTENANCE- NOV

GENERAL COUNSEL

H C

202511 320- 57200- 49700
GOVERNMENTAL MANAGEMENT SERVI CES
202511 310-51300-31500
KI LINSKI VAN WYK PLLC

- HERON | SLES -

GF

TOTAL FOR BANK B
TLEE

STATUS

RUN 1/30/ 26

120.
1,247.
733.
4,923.
117.
176.

147.

10.
39.

08

.50

PACE 1

000879
000880

000881

5,416. 44 000882

1, 883. 58 000883
000884

000885

000886



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

*** CHECK DATES 12/01/2025 - 12/31/2025 *** HERON | SLES CDD - GENERAL FUND
BANK B HERON | SLES - GF
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

TOTAL FOR REG STER

H C -HERON | SLES - TLEE

RUN 1/30/ 26

13,385.72



Hi-Tech Syzven

Tallahassee, FL 32308

. Invoice #: 434111
2498 Cenferi”e Rd' Invoice Date: 12/01/2025
GCompleted: 12/01/2025
Ti : i
Bill to; erms Due on Aging Date
Bid#:
Heron Isles

96005 Starlight L.n
Yulee, FL 32097

96005 Starlight Ln

Click Here o Pay Online!

3-11885-CCTV-1 - CCTV System - Heron Isfes - 96119 Meron Islss Parkway. Yulee, L.

Hi-Tech Commerciai Accass 1 1.000 $20.00 20.00
Add-on Access 1 1000 $15.00 15.00
Hi-Tech Commercial Video 8 1.00] $40.00 40.00
HT OVRC Net Pro 1.00] $25.00 25.00
Hi-Tech Commercial Video 4 1.00] $20.00 20.00
Sales Tax 0.00

RECEIVED

By Tara Lee at 10:24 am, Dec 01 2025'

Tech Resolufion Note:
Thank you for cheosing Hi-Tech!

Su ppoft@hftééhﬂdnd.cdtﬁ
Office: 850-385-7649




INVOICE

Invoice # 13536
KILINSKI | VAN WYK Date; 11/22/2025

Due On: 12/22/2025
Kilinski | Van Wyk PLLC

P.C. Box 6386

Tallahassee, Florida 32314 RECEIVED G
By Tara Lee at 9:36 am, Dec 01,

Heron Isles CDD
475 West Town Place Suite 114
St. Augustine, Florida 32092

Statement of Account

Qutstanding Balance New Charges Payments Received Total Amount Qutstanding
{ $0.00 +  §$1,247.00 )-{ $0.00 Y=l 24700 00 |

HERCDD-01

HERON ISLES CDD -~ GENERAL

Type Aftorney  Date Notes Quantity ‘Rate ' Discount Total

Service CD 10/14/2025 Email to District Manager 0.10 $185.00 - $18.50
regarding Budget
Amendment

Service LG 10/14/2025 Prepare guidance memo 0.10 $360.00 - '$36.00

regarding best practices
for responding to public
records requests.

Service JK 10/17/2025 Monitor and report on bills 0.20 $360.00 - $72.00
affecting special districts.

Service  MGH 10/16/2025 Analyze status of District .10 $315.00 - $31.50
legal matters and follow-
up items needed in
advance of nexi Board
meeting.

Service  MGH 10/24/2025 Initial review of lien 0.20 $315.00 - $63.00
sybordination joinder and
consent request.

Service LG 10/22/2025 Research property subject 0.70 $360.00 - $252.00

o conservation easement
request; coordinate cal}

Page 10f 2




Invoice # 135836 - 11/22/2025

with fandowner counsel
regarding same.

Service  MGH 10/22/2025 Further analyze property 0.40 $315.00 - $126.00
information pertinent to
request for lien
subordination joinder and

consent.

Service LG 1072772025 Prepare iicense 0.40 $360.00 - $144.00
agreement for {Q Fiber
event.

Service  MGH 10/28/2025 Prepare for and attend 0.80 $315.00 - $252.00

meeting with counse! for
nearby landowner seeking
consent and joinder to
new conservation
easement; analyze
documents and potentiat
District implications of
same.

Service LG 102812025  CGonfer with landowner 0.50 $360.00 - $180.00
counsel regarding
conservafion easement
request; review
documents related to
same.

Service JK 10/29/2025 Confer re: conservation 0.20 $360.00 - $72.00
easement/options for
CDD subordination

Service LG 10/29/2025 Analyze request for 0.30 $360.00 100.0% $0.00

conservation easement,
Line item Discount Subtotal -$108.00
Total $1,247.00

Please make all amounts payable to: Kilinski | Van Wyk PLLC

Please pay within 30 days.

Page 2 of 2



Future Horizons, Inc

403 N First Street
PO Bex 1115
Hastings, FL 32145
USA

Voice: 904-692-1187
Fax: 604-692-1193

Invoice Number:
invoice Date:;
Page:

92559
Nov 30, 2025
1

shipto

Heron lsles CDD

475 West Town Place
Suite 144- World Golf Village
St Augustine, FL 32092

Heron Isles CDD
475 West Town Place

Suite 144- World Goif Village
St. Augustine, FL 32092

Heron02

Per Contract

Shipping Metho

Due Date

Hand Deliver

12/30/25

Descriptio

] 1.00 [ Aquatic Weed“.Controi

Agquatic Weed Control services performed
November 19, 2025

RECEIVED

By Tara Lee at 3:45 pm, Dec 02, 2025

£

Approved
Kelly Mullins, Operations Manager
Governmental Management Services
On behalf of Heron iIstes CDD

Date: 12-2-25

Acct, # 1-320-57200-46500

Lake Maintenance

Check/Credit Memo No:

Subtotal 733.60
Sales Tax

Freight

Total Invoice Amount 733 .60

Payment/Credit Applied

Overdue invoices are subject fo finance charges,




Governmental Management Services, LLC Invoice

475 West Town Place, Sulte 114
St. Augustine, FL 32092

Invoice #: 340
Invoice Date: 12/1/25
Due Date: 12/1/25

Bill To: . Case:
Heron Isies CDD ‘0. Number:
475 West Town Placs
Suite 114
St. Augustine, FL 32082
Description Hours/Qty Rate Amount
Management Fees - December 2025 4,923.50 4,923.50
Waebsite Administration - December 2025 117.92 117.92
Information Technology - December 2025 176.92 176.92
Dissemination Agent Services - December 2025 147.42 147.42
Office Supplies 0.42 0.42
Postage 10.36 10.36
Copies 39.90 39.90
Total $5,416.44
Payments/Credits $0.00

RECEIVED —

By Tara Lee at 10:08 am, Dec 04, 2025 Balance Due $5,416.44




Governmental Management Services, LLC Invoice

475 West Town Place, Suite 114
St. Augustine, FL 32002

Involce #: 341
invoice Date: 12/1/25
Bue Date: 12/1/25

Bill To: ' Case:
Heron Isles CDD : P.O. Number:

476 West Town Place
Suite 114
St. Augustine, FL 32082

or T Horsiaty e i Amaunt
Facilily Management- Heron lsles - Dacember 2025 o ' , 1_,27&_08 1,274.08
Janitorlal - December 2026 ' R 809.50 " 7609.50
o -2-29
Total $1,883.58
RECEIVED Payments/Credits $0.00

By Tara Lee at 10:11 am, Dec 04, 2025

Balance Due $1,883.58




INVOICE

BrightView

Landscape Servives

Sold To: 24245977 Customer #: 24245977

Heron Istes CDD Invoice #: 9605105

9655 Florida Mining Blvd Bidg 300 Ste305 Envoice Date: 12/9/2025

Jacksonville FL 32257 %ales ,95‘}?” 8783969
ust H

Project Name: Heron Isles CDD - 86044 Windfern Ct
Project Description: Drop | dead pine tre¢ In the preserve

Job Number] Pescription Qty UM Unit Price Amount
346108392 | Heron Isles CDD
Drop 1 dead pine tree in prescrve behind 1.000] LS 642.86 642.86

house, Access to

[RECEJVED . ]
By Tara Lee at 9:43 am, Dec 15, 2025

Approved

Kelly Mullins, Operations Manager
Governmental Management Services
On behalf of Heron Isles CDD
Date: 12/15/2025

Acct. # 1-320-57200-46210 Total In\xice Amount 642,86
Landscape contingenc Taxable Amouat
P g y Tax Amount
Batance Due 642.86
Terms: Net 15 Days If you have any queslions regarding this invoice, please cail 904 292-0716

Yt 48 At W e e v e e oy M b &1 L A Sl 8 ke e e ek B b i 8 A A A Rl A AL A R AR 3 NOR A S S S B AW W AR N S B fat i T e e e e n e e il N WD S WG

Please detact: stub and vemit with your payment

Payment Stub

Customer Account #: 24245977 '
Invoice #: 9605105 Amount Duc:_$ 642,86

Invoice Date: 12/9/2025

Thauk you for allowing us to serve you

Please reference Lhe invoice # on your
check and make payabie (o

BrightView Landscape Services, Inc.
Heron Isles CDD P?O. Box 740655

8655 Florida Mining Blvd Bldg 300 Ste305 Atlanta, GA 30374-0655
Jacksonville FL 32257




#

.
BrightView!r

EE BT PR Ry 1

Property Narne
Property Address

Project Name

Projact Description

Qary UoM/S|ze

1.00 LUMP SUM

For imamal use only

November 25, 2025
Page 1 of 3

Proposal for Extra Work at

Heron Isles CDD

Haron Islea CDD Conlact
88005 Starlight Ln To
Yulee, FL. 32097 Billing Address

Heron Isles GDD - 86044 Windfern Ct
Drop 1 dead pine tree in the preserve

Scope of Work

Material/Description

Trenbe

ta the lree will may have to be from Grayion Drive,
Uniess rasident has a gate to the back of the yard. 1fno
access 1s found, a panet of fence might have {o bo
remaved and pul back up,

SQ# 8783969
JOoB# 346108392
Service Line 300

THIS IS NOT AN INVOICE

Drop 1 dead pine trée in preserva behind house. Access

Kelly Mullins
Heron Isies CDD

9655 Florida Mining Bivd Bldg 300 Ste305
Jacksonville, FL. 32257

Unlt Price Tolat
$642.86 $642.86
Total Price $642.86

This proposal is valid for thirly (30) days unless olherwise approved by Conlraclor's Senlor Vice President
11530 Davis Creek Courl, Jacksonvie, FL 32256 ph (804} 28243716 fax (S04) 2021014

Enhancement Manager
Caorufigd Adponist #FL.BIGAA
Certfied Past Uontral Operater JFO5¢58
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TERMS & CONDITIONS

Tha Contrector shall recogmmze and podo 1 scordsnce wilh vaillon Terms wrdien
specahications and dewnngs ardy samtansd of tatonred 1o haren A matanafs ahal confarm
10 & specdoabons

Woik Forca Conrdracltr shal dospraie 8 quatfed replesentaive with €xpenence 1n
fandscape Imanlenanced snstruchon UDYYASes oF whan opplvebla n ree managemant
Yha worklolca whal be compatant and quahbad, and shal,be jegally auhorzed lawork in
hyUs

ticense and Petrmds Cortractor shidl mantan & Landscapa Coptisclors iama o
reauered by Stete of locot law and will comply wih aft aher lcerae requiemants of the
Cy Sate and Federal Goverrvnents as wetl as altolhet regquuamerds of bw Urfess
othetwise agieed Upoh by tha paibes of grahibred by Taw. Lustonor shatl be tequied o
obtaen i necessery and required permits 1o dow 1ha aomrnéncemont of The Serades on
tha ploperty

Taxes Corttaclor agreas 10 pay afi apphcatds taxes. snchwing saies ot Genersl Excrsg
Tax {GET). whare appirtatle

insurance Contracior egrees (o pionde General Lisbity Insurance, Avtormolve Liatehty
inswanca Worksrs Compens Bi0n Insueance and any othet Insuranca reqerted by lawor
Custormas &s specfiod in witng pooe [0 commancament of woric I not specfrd.
Corsracior wili Axnnh ingurance vath §1,000aDimit of kabilhy.

Liahalily Conbradior sholl pot be habla lor a0y damage that cocurs Fom Ags of God
dabped as adearmy waather condlbony hre esrihgueke, oie and nulgs, reguizbony of
festhehons €rposed by any povernment of goveramental agency, nabonal or segonal
emergency, eprdane pandemes hesith relaled oullxesk of othar medeal svenis nel
taimed by ond of othat deleys of fakwe of parormance beyond tha commsscnlly
teasonable contiol of eilher pady Undar these cittumalancas Cortracio! shall have the
gk to rgnegotiate Lhe terms and prces of tha Confind withn sty (80) days

Any Hiagat trespass_clams andley damagas resuiing fromy work tequastad that 1s not on
poperty owned by Customar of nat Lider Coglonel managament and conrol thatl be the
804 tedponsnty of tha Custosnal

Subcomrattors  Contrector resarves [ha gt to e qualdad subcoriraclors to
petlofm spatiabzed (unclions Of WK 1¢qunng specrhzd equipment

Addilionat Sevices Ay addibonal woik st thown 11 the Above spéciical:ons
nYOIVIAG extra cosls wi - be exasled snly upon wgned witén ofders, and will begome
AN &xtva charge ove: and abarva tha eslimale

Actess lo Jobaite Tuslomar shall provki al- WUdbes (o pedform the work Slustomed
shatl lutrish access to all pads of jobaia whero Contraclor 8 10 paiform work as requled
by the Contratd of elhar functions ralsated thersto duang normal business hours and
othet zeasonable penods of L Coniraclon wil perfprm [ha work 9 iepsonsbly pracixsl
afler the Customar makes 1 &ile avadable lor porformancd of the work

Paymant Terms Upen sgnung thes Agreament Customar shal pay Conlreclor $0% of the
Fropoasd Pice 8nd the remaqung batance shal- be pad ry Cutlornat Lo Conltaddor vpon
complanon of tha project uniess othewse agreed fo 1 vauting

Ferminabion Thes Wark Order aay be lermnated by 1he edhey pady with: of wilhout cause
upon waven {73 woikdays advance witlen nobce  Lustomar will be requued Lo pay for all
rmateriaky purehss ed andwork zomplete o the date of lerrrnabion and reasgnabie charges
ncarred 10 Genotrbzing

Asugnment The Customer and Lhe Coolradlor tespeclvely, b themsaives. (har
parinels SLCCOSTOM. &3NpA2ES and legal fepréserialive 10 Lhe other party vath respect
1o 8 covenants of ths Agreement Nether tha Cuttome? nor the Contiactorn shall sasign
of transtel gny intgiadt inlhig Agreemant withoul the wistlencensent of Lha ofbér provded
hovaaver, that conagm shall not be raqursd (o assdn tha Agisorment to emy cormpany
which conlrols 18 contiglied by of 18 Under common conlrol withh Contzactol o 1n
ConPeciion with assipoment (o an afbale of pursuang 10 & magear ke of 8l o
subatartzally ofl Of A3 assels of equly secunies consofidalan, chonge  of commi of
erparate teoigeruzation

Ousclaare: Thes proporal was Cstvaled and picad based upon 8 sde wsd and vgual
nspacton from ground kavel using oRLASYY Means. BLO1 350U 118 DIt s (ropose! was
prepared The poce quaed tn thes peoposal 1o 1 Lhe woek desenbed. 13 khe 1esua of that
pround kevel vitual nepachon and thesefore o company vali pot ba Ladle for eay
addlional cosls or ¢amages fol pdddonal work nol described betein of table fot amy
ncEpLAc L3NS Teguling rom condtonrs het were pot ascertanablo by said grand
tavel visual inBpeclion by Dranary means at the Lme sa:d ingpecbon vas pedoimed
Conintiol cannot be held respensible lor unknovan or olhermse hiddan dalects Amy
cotiectte work proposed heren cand guaaides exact resule Professional engineeniy)
arcivizciwsl andior lanckcepe design semices | Design Servicen ) are nal «c uded 1t
v Agreament and shali not be provided by the Conltactot Ary deagn defadts i the
Contiaet Documanis are lhe sola responariaity of the Cuslomer If tha Customer musl
engsge e lcensed gngneer sichiedt andlor landicope detgn prolessonal any cous
concatnng iheda Desgn Serices aie Lo be pawt by 1ha 1 ustomer diredlly 10 the desgnat
irvolved

15 Cancglabon Notke of Cencellabon of watk must be receved in widing before tha
crew s dapaiched to thenr kocalion or Customes wil be Labis ko & cnembm Uevel
chargd of $150 00 and tuiled lo Cuslomer

The following sections shail apply whore Conlraclor piovides Cuslomar with bee care
semices

1. Traa & Sluvp Rerovat frees removed v be Gt &5 close loihe ground as posuble
based on condd s [0 of nexd (o (he bollom of the ree runk Addibonat charges witt b
Iavied R uh2e0n hazards sueh BE but not kmvied to concretn bck filed trunks metal
rods, ete If requested mechancal gandng of woihle lree stump wil be dond o a dalned
widih and deplh below ground fevel at an asdbonal charpe o the Cuslomer Defned
backi and landscapa malenal may be specdied Cuntormer sha be fesponsible kv
comtattingg the approphale undergeound Lhilly focalor company (o jocalo and mark
undacground Wity 1nes pngs {a slar of work Cortracior B nol résponsibia darrpge done
to underground wliklien auch as bxt nol brvied 10 cadbles, wites, i, B (HgRION:
parls Conlracion wil repar damaged wingation knes attha Cutioerar's oxpenso

17 Wanes of Liatrity Raquests 166 cfown thinhunyg e @xce33 of twerty-Iva percent {54}
of work not In atcordarce with 1SA (ntemabonal Sociaty of Abotculiual) standarh
Wil fequre a BN wane! of kabrddy

Atceptance of eg Contizdl

By axtculing ivs decument, Cusiome: agraes 1o the formaucn of a binding confract and totha
1AM B copabiens s&t RN hetein Cuslomer tepresants that Coniactor B awthonsed to
parfotin the work staled on tha fece of thes Contradt If paymend has not been recened by
Contiactor per payment terma hedeunder Conlractot shall be entitied fo all cotls of collection,
inGlockng reasonatie Bloinays’ fees and o ghall be selisved of  any obhgalon 10 corluwn
ol anoe undkd this of any olher Gonliagt wath Customer Inferesd at & par Annhuen fate of
1 5% per month (15% per year) of {ho hwghest rate peemlled by law iy be chatged on unpaxt
taianca 15 days after baling

NOTICE FALLRE TO MARE PAYMENT WHEN DUE FOR COMPLETED WORK ON
CONSTRUCTION JOBS MAY RESLLY 1N A MECHANICS LIEN ON THE TITLE TO YOUR
PROPERTY

fasloa:

Proparty Manager
Sgnaturg Tile
Kelly Muilins November 25, 2025
Pn-ted Hirme Oate

BrightView Londseope Serviced, tne, "Conltecler”

Enhancement Manager

Sepalwa Yow

Jen Mabus November 25, 2025

Fusied tysir & {8l

Job i 346108392

SQ# 8783969 Proposad Price: $642.86



From: Kelly Mullins <kmullins@gmsnf.com>

Sent: Monday, October 20, 2025 2:33 FM

To: Jennifer Mabus

Subject: Re: BrightView Landscape Services, Inc. - SO# 8783969 Heron isles COD - 86044
Windfern Ct

HiJen,

This is approved. The homeowner has a back gate they can use. Please let me know when they want to
schedule it. The homeowner will probably want to be there.

Thank you,

Kelly Mullins, LCAM
Governmental Management Services

On Fri, Oct 17, 2025 at 3:30 PM Jennifer Mabus <jonnifer.Mabus@brightview.com> wrote:
Kelly,

Good afternoon, | have attached the proposal 1o drop the dead pine tree In the preserve area behind the residence. i'm
not sure if they have a gate out back, bul there are a iot of fences, If there is no gate, we may be able to access from the
pond on Graylon Drive. If not a fence panel might need to be taken down.

Below is a quick summary:

10/17/2025 7:22:04 PM | BO# 8783960

Name - Heron Isles CDD - 86044 Windfern Ct

Description «Drop 1 dead pine tree in the preserve

Total Price - $642.86

If you would like us to proceed with the attached proposal, please respond to this e-mail with the word ‘Approved’,

Thank you,



Governmental Management Services, LLC
476 Waest Town Plage, Suite 114 InVOEOe
8t Augustine, FL 32082

Involce {#: 342
Involce Rate: 12/17/25
Due Date: 12/17/26

Cage!
Bill Ta:
Haron Isles DD P.C. Number:
476 West Town Place
Sulie 114
St, Augustine, FL 32062
Description Hours/Qly Rate ... "Amount
Facliity Malntenance Noveraber 1- November 30, 2026 7.26 40,00 290.40
Maintenance Supplles 7731 77.31
Approved
Kelly Mullins, Operalions Manager
Governmental Management Services
On behalf of Heron Isles COD
Date: 12/18/2025
Accl. # 1-320-57200-49700
) ' Total $367.71
W 'YVWWﬂ/ Payments/Credits $0.00
12.-14-25
Balance Due $367.71

RECEIVED

By Tara Lee at 8:07 am, Dec 22, 2025




HERON ISLES COMMUNITY DEVELOPMENT DISTRICT
MAINTENANCE BILLABLE HOURS
FOR THE MONTH OF NOVEMBER 2025

Dafe

11/10/25

11/18/26

11/24/25

11/25/25
TOTAL

MILES

Hours

2.28

1.5

7,26

HERON ISLES

Emplovee Description

T.M.

T.M.

TM.

T.M,

Worked on stone repalrs on tha bottom of the tower at the entrance of the
neighborhood, remavad all the old glus, then glus the stones back on the
pillars, will complete repairs when have more stones to replace damaged

stones

Finished stone repair on one of the lowers at the entrance of the nelghborhood,
removed debris around playground, picked up suppiles

Removad debiis throughout nelghborhoed and common areas, disposad of
debris

Hung up Christmas wreaths on all the nelghbohoeod signs

*Mileage is relmbursable per section 112.061 Florida Slatutes Mileage Rale 2008-0.445



MAINTENANGE BILLABLE PURCHASES

Parlod Ending 12/06/26

RISTRICT
HERON ISLES

DATE

10726125
10/26/25
10/26/26
10/20/26
10/29/25
11116426

BUPPLIES

Bolts

Screws

Light Bulbs
Wood Stakes (6}
Cautich Tape
Gorifa Adhesive

TOTAL

RIC

4.67
1.69
22,96
24,01
8,02
i6.08

§70.34
ey

EMPLOYEE

KM.
KM,
KM.
KM.
KM,
KM,



KV INVOICE
| jce # 13768
KILINSKI | VAN WYK Dater 1201612025
. . Due On: 01/15/2026
Kilinski | Van Wyk PLLC
P.O. Box 6386

Taliahassee, Florida 32314 RECEIVED

By Tara Lee at 1:19 pm, Dec 18, 2025
Heron Isles CDD
475 Wast Town Place Suite 114
St. Augustine, Florida 32092

Statement of Account

Cutstanding Balance New Charges Payments Received Total Amount Outstanding
{ $0.00 +  $2,974.53 Y-{ $0.00 yEiT U $2,974.83
HERCDD-01

HERON ISLES CDB ~ GENERAL

Type  Attorney Date Notes Quantity Rate Total
Service  MGH 11/04/2025 Review draft agenda and identify 0.20 $3156.00 $63.00
legal foliow-up items needed.
Service LG 11/068/2025 Review draft agenda and send 0.20 $360.00 $72.00
revisions.
Service CD 11/06/2025 Analyze draft agenda; Email to 0.30 $185.00 $56.50

District Staff regarding preparation of
itemns in agenda. Emait o District
Manager regarding budget
amendment

Service CD 11/07/2025 Prepare Resolution Setting Hearing 1.30 $185.00 $240.50
on 2025 Amended Rules of
Procedure; Compare and Create
Redline of 2020 Amended Rules with
2025 Amended Rules; Create Clean
varsion of 2025 Amended Rules;
Prepare Notices of Rule Making and
Rule Davelopment; Research website
for FY 2625 Budget, 2026 Hearing
dates and District Manager
Information; Prepare proposed
Resolution Amending FY 2025
Budget. Download 2025 Adopted

Page 10f 3



fnvoice # 13768 - 12/16/2025

Budget. Email Resolutions regarding
ruies and Budget to District Staff for
Further Actions, Emailed Final
Resclution Amending FY25 budget to
District Manager for Inclusion in
Agenda Package, Email Rules
Package Documents and Resolutions
to District Manager for Inclusion in
Agenda Package

Service LG 11/07/2025 Revise budget amendment resolution, 0.40 $360.00 $144.00
resclution setting hearing on rules of
procedure, rediine rules of procedure,
and memo explaining rules of
procedure.,

Service JK 11/07/2025 Memorandum to District Management 0.20 $360.00 $72.00
regarding implemeniation of
Amendment 2 and impacts on CDD
property for enforcement of fishing
and hunting reguiations; confirm
same.

Service LG 11/08/2025 Review and approve revised 0.50 $360.00 $180.00
conservation easement consent form;
send for agenda.

Service  SH 11/10/2025 Meonitor and report on hills affecting 0.20 $315.00 $63.00
special districts.

Service  AH 11/12/2025 Confer with Hogge regarding updates 0.10 $185.00 $18.50
to district distribution list and agenda
tems.

Service  MGH 11/17/20256 Review and analyze agenda package 0.80 $315.00 $252.00

and materials for Board consideration,
including meeting minutes, financial
statements, staff reports and backup
items, praposals, and discussion
items, along with other pertinent
District doguments, in preparation for
Board meeting.

Service LG 11/18/2025 Travel to and aftend board meeting. 2.80 $360.00 $936.00
Expense KB 11/18/2025 Travel: Mileage - LG, 75.00 $0.70 $52.50
Expense KB 11/18/2025 Travel: Hotel - LG. 1.00 $60.86 $60.86
Expense KB 11/18/2025 Travel: Meals - L.G. 1.00 $5.67 $5.67
Service CD 11/19/2025  Analyze email from District Staff with 0.20 $185.00 $37.00
Board Meeting Notes and further
actions
Service CD 11/20/2025 Review email from District Staff 0.20 $185.00 $37.00

regarding finalizing Notice of Rule
Making and Notice of Rule

Page 2 of 3



Invoice # 13768 - 12/16/2025

Development; and Email Notices to
District Staff for review.

Service  MGH 11/20/2026 Analyze legal follow-up items needed 0.20 $315.00 $63.00
following Board meeting and confer
with District staff regarding same,

Service LG 14/24/2025 Review and approve rufemaking 0.10 $360.00 $36.00
notices.
Service  MGH 11/24/2025 Prepare Additional Services Order 1.20 $315.00 $378.00

(ASO) with Brightview for woed line
cutback services; prepare short form
addendum for road restriping services
with G-Force; analyze master
agreement with Brightview and
timeline for renewal of same,

Service LG 11/24/2025 Review Brightview ASO for woodline 0.30 $360.00 $108.00
cutting and addendum for restriping.

Service  CD 11/24/2025 Analyze email from District Staff 0.20 $185.00 $37.00
regarding approval of Notices of
Rulemaking and Rule Development
and send final versions to District
Manager.

Service  MGH 11/25/2025 Finalize and transmit multiple 0.20 $315.00 $63.00
agreements,

Total $2,974.53

Please make all amounts payable to; Kilinski | Van Wyk PLLC

Please pay within 30 days.

Page 3 of 3



FIFTH ORDER OF BUSINESS



MEMORANDUM
To:  Board of Supervisors; District Staff
From: Kilinski | Van Wyk PLLC
Date: September 1, 2025

Re:  Updated Provisions of the District’s Rules of Procedure

Please find attached to this memorandum an updated version of the previously adopted
Rules of Procedure (“Rules”). Revisions were made to maintain consistency between the Rules
and current Florida law, including statutory changes adopted in the 2025 Legislative Session, as
well as to facilitate greater efficiency in the operation of the District. An explanation of each
material change to the Rules is provided below. Minor formatting or proofreading changes are not
summarized. Should you have any questions regarding the revisions to the Rules, please do not
hesitate to contact your KVW attorney.

Business Hours

Language was added to Rules 1.0(3) and 3.11(1)(d) to clarify that the normal business
hours of the District are 9:00 a.m. to 5:00 p.m., Monday through Friday, excluding holidays.

Public Meetings, Hearings, and Workshops

Language was added to Rule 1.3(1) to state that publication of the annual meeting
notice satisfies the requirement to give at least seven days’ notice of each Board meeting.

Language was added to Rule 1.3(1)(d) to provide an earlier deadline for individuals to
request accommodations for meeting participation. An individual requiring special
accommodations to participate in the meeting, hearing, or workshop must contact the office of the
District Manager at least three (3) business days prior to the scheduled meeting, hearing, or
workshop.

Language was added to Rule 1.3(3) to provide examples of what may constitute “good
cause” to amend a meeting agenda.

Language was added to Rule 1.3(6) to require that the notice for an emergency meeting
include the specific reasons for the emergency meeting.

Notice of Rule Development

Rule 2.0(2) was revised to reflect the recent legislative change requiring the Notice of Rule
Development to be published at least seven (7) days prior to the notice of rulemaking and thirty-
five (35) days prior to the public hearing on the proposed rule. Rule 2.0(2) was also revised to
require the Notice of Rule Development to include the following: (1) the grant of rulemaking
authority for the proposed rule and the law being implemented; and (2) the proposed rule number.

1



Notices of Rulemaking

Rule 2.0(3) was also revised to reflect the recent legislative changes requiring the Notice
of Rulemaking to include the following: (1) the proposed rule number; (2) the name, email address,
and telephone number of the staff member who may be contacted regarding the intended action;
and (3) the website where the statement of estimated regulatory costs may be viewed in its entirety,
if applicable.

Rule 2.0(3) was further revised to require any material proposed to be incorporated by
reference be available for inspection and copying by the public at the time of publication of the
Notice of Rulemaking and to permit the Notice of Rulemaking to be delivered electronically to all
persons named in the proposed rule or who have requested advance notice of rulemaking.

Petitions to Initiate Rulemaking

Rule 2.0(5) was revised to require the District’s Board of Supervisors to initiate rulemaking
proceedings within thirty (30) calendar days of receiving a petition to initiate rulemaking
proceedings, in accordance with Florida Statutes.

Emergency Rule Adoption

Rule 2.0(8) was amended to permit the District’s Board of Supervisors to adopt an
emergency rule if it is necessitated by immediate danger to the public health, safety, or welfare, or
if the Legislature authorizes the Board of Supervisors to adopt emergency rules. Notice of the
emergency rules must include the Board of Supervisors’ findings of immediate danger, necessity,
and procedural fairness or a citation to the grant of emergency rulemaking authority.

Rule Variances

Rule 2.0(12)(a) was amended to include safety-related concerns as an example of a
“substantial hardship” which could justify a rule variance.

Competitive Purchases

Rule 3.0(3) was revised to incorporate the recent legislative change that prohibits the
District from penalizing a bidder for performing a larger volume of construction work for the
District or rewarding a bidder for performing a smaller volume of construction work for the District
on a public works project as defined in Section 255.0992, Florida Statutes. A public works project
is defined as “an activity that is paid for with any local or state-appropriated funds and that consists
of the construction, maintenance, repair, renovation, remodeling, or improvement of a building,
road, street, sewer, storm drain, water system, site development, irrigation system, reclamation
project, gas or electrical distribution system, gas or electrical substation, or other facility, project,
or portion thereof owned in whole or in part by any political subdivision.” A public works project
does not include the provision of goods, services, or work incidental to the public works project,
such as security services, janitorial services, landscape services, maintenance services, or any other



services that do not require a construction contracting license or involve supplying or carrying
construction materials for a public works project.

Auditor Selection Committee Notices

Rule 3.2(6) was revised to require seven (7) days’ notice of Auditor Selection Committee
meetings, in accordance with Florida Law regarding meeting notices.

Purchase of Insurance

Rule 3.3(2)(g) was amended to remove “geographic location” from the list of evaluation
criteria for the purchase of insurance.

Prequalification of Contractors

Rules 3.4(3) and (4) were amended to provide additional procedures for suspension,
revocation, or denial of qualifications and reapplication and reinstatement.

Construction Contract Bids

Rule 3.5(2)(e) was amended to clarify that mistakes in arithmetic extension of pricing may
be corrected by the Board provided such corrections do not result in a material change to the bid
amount or create an unfair advantage.

Emergency Construction Service Purchases

Rule 3.5(5) was amended to clarify the circumstances under which the District may
undertake an emergency purchase of construction services.

Bid Protests

Rules 3.11(4) and (5) were amended to provide additional details regarding the required
procedures for bid protests.

Facsimile Notices, Generally

Changes were made throughout the Rules to remove facsimile as a method of notice and
to add electronic mail as an acceptable method of notice where permitted by law.



RESOLUTION 2026-05

A RESOLUTION OF THE BOARD OF SUPERVISORS OF HERON ISLES
COMMUNITY DEVELOPMENT DISTRICT ADOPTING AMENDED AND
RESTATED RULES OF PROCEDURE; AND PROVIDING A SEVERABILITY
CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, Heron Isles Community Development District (“District”) is a local unit of special-
purpose government created and existing pursuant to Chapter 190, Florida Statutes, as amended (the
“Act”), and being situated in Nassau County, Florida; and

WHEREAS, the Act authorizes the District to adopt rules to govern the administration of the
District and to adopt resolutions as may be necessary for the conduct of District business; and

WHEREAS, to provide for efficient and effective District operations and to maintain compliance
with Florida law, the Board of Supervisors finds that it is in the best interests of the District to adopt by
resolution the Amended and Restated Rules of Procedure attached hereto as Exhibit A for immediate use
and application; and

WHEREAS, the Board has complied with applicable Florida law concerning rule development
and adoption.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF
HERON ISLES COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. The attached Amended and Restated Rules of Procedure are hereby adopted
pursuant to this Resolution as necessary for the conduct of District business. These Amended and Restated
Rules of Procedure shall remain in full force and effect until such time as the Board of Supervisors may
amend these rules in accordance with the Act.

SECTION 2. Ifany provision of this Resolution is held to be illegal or invalid, the other provisions
shall remain in full force and effect.

SECTION 3. This Resolution shall become effective upon its passage and shall remain in effect
unless rescinded or repealed.

PASSED AND ADOPTED this 17th day of February 2026.

ATTEST: HERON ISLES
COMMUNITY DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chairperson, Board of Supervisors

Exhibit A: Amended and Restated Rules of Procedure



EXHIBIT A
Rules of Procedure



AMENDED AND RESTATED RULES OF PROCEDURE
HERON ISLES COMMUNITY DEVELOPMENT DISTRICT

EFFECTIVE AS OF FEBRUARY 17, 2026

TABLE OF CONTENTS
RUIE 1.0 GENEIAL ....iiiiiiiiiieiieriieeete ettt ettt et sb ettt s bt et et e sbeeaesanens 2
Rule 1.1 Board of Supervisors; Officers and VOUINE. .........euuveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeens 3
Rule 1.2 District Offices; Public Information and Inspection of Records; Policies;
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Rule 1.0

(1

)

3)

4

General.

The Heron Isles Community Development District (“District”) was created
pursuant to the provisions of Chapter 190 of the Florida Statutes, and was
established to provide for the ownership, operation, maintenance, and provision of
various capital facilities and services within its jurisdiction. The purpose of these
rules (“Rules”) is to describe the general operations of the District.

Definitions located within any section of these Rules shall be applicable within all
other sections, unless specifically stated to the contrary.

Unless specifically permitted by a written agreement with the District, the District
does not accept documents filed by electronic mail or facsimile transmission.
Filings are only accepted during normal business hours, which are 9:00 a.m. to 5:00
p.m., Monday through Friday, excluding holidays.

A Rule of the District shall be effective upon adoption by affirmative vote of the
District Board. After a Rule becomes effective, it may be repealed or amended only
through the rulemaking procedures specified in these Rules. Notwithstanding, the
District may immediately suspend the application of a Rule if the District
determines that the Rule conflicts with Florida law. In the event that a Rule
conflicts with Florida law and its application has not been suspended by the District,
such Rule should be interpreted in the manner that best effectuates the intent of the
Rule while also complying with Florida law. If the intent of the Rule absolutely
cannot be effectuated while complying with Florida law, the Rule shall be
automatically suspended.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 190.011(5), 190.011(15), Fla. Stat.



Rule 1.1

(1

)

Board of Supervisors; Officers and Voting.

Board of Supervisors. The Board of Supervisors of the District (“Board”) shall
consist of five (5) members. Members of the Board (“Supervisors™) appointed by
ordinance or rule or elected by landowners must be citizens of the United States of
America and residents of the State of Florida. Supervisors elected or appointed by
the Board to elector seats must be citizens of the United States of America, residents
of the State of Florida and of the District and registered to vote with the Supervisor
of Elections of the county in which the District is located and for those elected,
shall also be qualified to run by the Supervisor of Elections. The Board shall
exercise the powers granted to the District under Florida law.

(a) Supervisors shall hold office for the term specified by Section 190.006 of
the Florida Statutes. If, during the term of office, any Board member(s)
vacates their office, the remaining member(s) of the Board shall fill the
vacancies by appointment for the remainder of the term(s). If three or more
vacancies exist at the same time, a quorum, as defined herein, shall not be
required to appoint replacement Board members.

(b) Three (3) members of the Board shall constitute a quorum for the purposes
of conducting business, exercising powers and all other purposes. A Board
member shall be counted toward the quorum if physically present at the
meeting, regardless of whether such Board member is prohibited from, or
abstains from, participating in discussion or voting on a particular item.

(c) Action taken by the Board shall be upon a majority vote of the members
present, unless otherwise provided in the Rules or required by law. Subject
to Rule 1.3(10), a Board member participating in the Board meeting by
teleconference or videoconference shall be entitled to vote and take all other
action as though physically present.

(d)  Unless otherwise provided for by an act of the Board, any one Board
member may attend a mediation session on behalf of the Board. Any
agreement resulting from such mediation session must be approved
pursuant to subsection (1)(c) of this Rule.

Officers. At the first Board meeting held after each election where the newly elected
members take office, the Board shall select a Chairperson, Vice-Chairperson,
Secretary, Assistant Secretary, and Treasurer.

(a) The Chairperson must be a member of the Board. If the Chairperson resigns
from that office or ceases to be a member of the Board, the Board shall
select a Chairperson. The Chairperson serves at the pleasure of the Board.
The Chairperson shall be authorized to execute resolutions and contracts on
the District’s behalf. The Chairperson shall convene and conduct all
meetings of the Board. In the event the Chairperson is unable to attend a



(b)

(c)

(d)

(e)

®

meeting, the Vice-Chairperson shall convene and conduct the meeting. The
Chairperson or Vice-Chairperson may delegate the responsibility of
conducting the meeting to the District’s manager (“District Manager”) or
District Counsel, in whole or in part.

The Vice-Chairperson shall be a member of the Board and shall have such
duties and responsibilities as specifically designated by the Board from time
to time. The Vice-Chairperson has the authority to execute resolutions and
contracts on the District’s behalf in the absence of the Chairperson. If the
Vice-Chairperson resigns from office or ceases to be a member of the
Board, the Board shall select a Vice-Chairperson. The Vice-Chairperson
serves at the pleasure of the Board.

The Secretary of the Board serves at the pleasure of the Board and need not
be a member of the Board. The Secretary shall be responsible for
maintaining the minutes of Board meetings and may have other duties
assigned by the Board from time to time. An employee of the District
Manager may serve as Secretary. The Secretary shall be bonded by a
reputable and qualified bonding company in at least the amount of one
million dollars ($1,000,000), or have in place a fidelity bond, employee theft
insurance policy, or a comparable product in at least the amount of one
million dollars ($1,000,000) that names the District as an additional insured.

The Treasurer need not be a member of the Board but must be a resident of
the State of Florida. The Treasurer shall perform duties described in Section
190.007(2) and (3) of the Florida Statutes, as well as those assigned by the
Board from time to time. The Treasurer shall serve at the pleasure of the
Board. The Treasurer shall either be bonded by a reputable and qualified
bonding company in at least the amount of one million dollars ($1,000,000),
or have in place a fidelity bond, employee theft insurance policy, or a
comparable product in at least the amount of one million dollars
($1,000,000) that names the District as an additional insured.

In the event that both the Chairperson and Vice-Chairperson are absent from
a Board meeting and a quorum is present, the Board may designate one of
its members or a member of District staff to convene and conduct the
meeting. In such circumstances, any of the Board members present are
authorized to execute agreements, resolutions, and other documents
approved by the Board at such meeting. In the event that the Chairperson
and Vice-Chairperson are both unavailable to execute a document
previously approved by the Board, the Secretary or any Assistant Secretary
may execute such document.

The Board may assign additional duties to District officers from time to
time, which include, but are not limited to, executing documents on behalf
of the District.



3)

4

)

(6)

(2) The Chairperson, Vice-Chairperson, and any other person authorized by
District Resolution may sign checks and warrants for the District,
countersigned by the Treasurer or other persons authorized by the Board.

Committees. The Board may establish committees of the Board, either on a
permanent or temporary basis, to perform specifically designated functions.
Committees may include individuals who are not members of the Board. Such
functions may include, but are not limited to, review of bids, proposals, and
qualifications, contract negotiations, personnel matters, and budget preparation.
Florida Open Meetings Laws apply to such Committees.

Record Book. The Board shall keep a permanent record book entitled “Record of
Proceedings,” in which shall be recorded minutes of all meetings, resolutions,
proceedings, certificates, and corporate acts. The Records of Proceedings shall be
located at a District office and shall be available for inspection by the public.

Meetings. For each fiscal year, the Board shall establish a schedule of regular
meetings, which shall be published in a newspaper of general circulation in the
county in which the District is located and filed with the local general-purpose
governments within whose boundaries the District is located. All meetings of the
Board and Committees serving an advisory function shall be open to the public in
accordance with the provisions of Chapter 286 of the Florida Statutes.

Voting Conflict of Interest. The Board shall comply with Section 112.3143 of the
Florida Statutes, so as to ensure the proper disclosure of conflicts of interest on
matters coming before the Board for a vote. For the purposes of this section,
"voting conflict of interest" shall be governed by the Florida Constitution and
Chapters 112 and 190 of the Florida Statutes, as amended from time to time.
Generally, a voting conflict exists when a Board member is called upon to vote on
an item which would inure to the Board member’s special private gain or loss or
the Board member knows would inure to the special private gain or loss of a
principal by whom the Board member is retained, the parent organization or
subsidiary of a corporate principal, a business associate, or a relative including only
a father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
mother-in-law, son-in-law, and daughter-in-law.

(a) When a Board member knows the member has a conflict of interest on a
matter coming before the Board, the member should notify the Board’s
Secretary prior to participating in any discussion with the Board on the
matter. The Board member shall publicly announce the conflict of interest
at the meeting. This announcement shall appear in the minutes.

If the Board member was elected at a landowner’s election or appointed to
fill a vacancy of a seat last filled at a landowner’s election, the Board
member may vote or abstain from voting on the matter at issue. If the Board



member was elected by electors residing within the District, the Board
member is prohibited from voting on the matter at issue. In the event that
the Board member intends to abstain or is prohibited from voting, such
Board member shall not participate in the discussion on the item subject to
the vote.

The Board’s Secretary shall prepare a Memorandum of Voting Conflict
(Form 8B) which shall then be signed by the Board member, filed with the
Board’s Secretary, and provided for attachment to the minutes of the
meeting within fifteen (15) days of the meeting.

(b) If a Board member inadvertently votes on a matter and later learns he or she
has a conflict on the matter, the member shall immediately notify the
Board’s Secretary. Within fifteen (15) days of the notification, the member
shall file the appropriate Memorandum of Voting Conflict, which will be
attached to the minutes of the Board meeting during which the vote on the
matter occurred. The Memorandum of Voting Conflict shall immediately
be provided to other Board members and shall be read publicly at the next
meeting held subsequent to the filing of the Memorandum of Voting
Conflict. The Board member’s vote is unaffected by this filing.

(c) It is not a conflict of interest for a Board member, the District Manager, or
an employee of the District to be a stockholder, officer or employee of a
landowner or of an entity affiliated with a landowner.

(d) In the event that a Board member clected at a landowner’s election or
appointed to fill a vacancy of a seat last filled at a landowner’s election, has
a continuing conflict of interest, such Board member is permitted to file a
Memorandum of Voting Conflict at any time in which it shall state the
nature of the continuing conflict. Only one such continuing Memorandum
of Voting Conflict shall be required to be filed for each term the Board
member is in office.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 112.3143, 190.006, 190.007, Fla. Stat.



Rule 1.2

(1

)

District Offices; Public Information and Inspection of Records; Policies;
Service Contract Requirements; Financial Disclosure Coordination.

District Offices. Unless otherwise designated by the Board, the official District
office shall be the District Manager’s office identified by the District Manager. If
the District Manager’s office is not located within the county in which the District
is located, the Board shall designate a local records office within such county which
shall at a minimum contain, but not be limited to, the following documents:

(a) Agenda packages for prior twenty-four (24) months and next meeting;
(b) Official minutes of meetings, including adopted resolutions of the Board;

() Names and addresses of current Board members and District Manager,
unless such addresses are protected from disclosure by law;

(d) Adopted engineer’s reports;
(e) Adopted assessment methodologies/reports;
® Adopted disclosure of public financing;

(2) Limited Offering Memorandum for each financing undertaken by the
District;

(h) Proceedings, certificates, bonds given by all employees, and any and all
corporate acts;

(1) District policies and rules;
() Fiscal year end audits; and
(k) Adopted budget for the current fiscal year.

The District Manager shall ensure that each District records office contains the
documents required by Florida law.

Public Records. District public records include, but are not limited to, all
documents, papers, letters, maps, books, tapes, photographs, films, sound
recordings, data processing software, or other material, regardless of the physical
form, characteristics, or means of transmission, made or received in connection
with the transaction of official business of the District. All District public records
not otherwise restricted by law may be copied or inspected at the District Manager’s
office during regular business hours. Certain District records can also be inspected
and copied at the District’s local records office during regular business hours. All
written public records requests shall be directed to the Secretary who by these rules




3)

4

is appointed as the District’s records custodian. Regardless of the form of the
request, any Board member or staff member who receives a public records request
shall immediately forward or communicate such request to the Secretary for
coordination of a prompt response. The Secretary, after consulting with District
Counsel as to the applicability of any exceptions under the public records laws,
shall be responsible for responding to the public records request. At no time can
the District be required to create records or summaries of records, or prepare
opinions regarding District policies, in response to a public records request.

Service Contracts. Any contract for services, regardless of cost, shall include
provisions required by law that require the contractor to comply with public records
laws. The District Manager shall be responsible for initially enforcing all contract
provisions related to a contractor’s duty to comply with public records laws.

Fees; Copies. Copies of public records shall be made available to the requesting
person at a charge of $0.15 per page for one-sided copies and $0.20 per page for
two-sided copies if not more than 8 2 by 14 inches. For copies of public records
in excess of the sizes listed in this section and for outside duplication services, the
charge shall be equal to the actual cost of reproduction. Certified copies of public
records shall be made available at a charge of one dollar ($1.00) per page. If the
nature or volume of records requested requires extensive use of information
technology resources or extensive clerical or supervisory assistance, the District
may charge, in addition to the duplication charge, a special service charge that is
based on the cost the District incurs to produce the records requested. This charge
may include, but is not limited to, the cost of information technology resource,
employee labor, and fees charged to the District by consultants employed in
fulfilling the request. In cases where the special service charge is based in whole
or in part on the costs incurred by the District due to employee labor, consultant
fees, or other forms of labor, those portions of the charge shall be calculated based
on the lowest labor cost of the individual(s) who is/are qualified to perform the
labor, taking into account the nature and volume of the public records to be
inspected or copied. The charge may include the labor costs of supervisory and/or
clerical staff whose assistance is required to complete the records request, in
accordance with Florida law. For purposes of this Rule, the word “extensive” shall
mean that it will take more than 15 minutes to locate, review for confidential
information, copy and re-file the requested material. In cases where extensive
personnel time is determined by the District to be necessary to safeguard original
records being inspected, the special service charge provided for in this section shall
apply. If the total fees, including but not limited to special service charges, are
anticipated to exceed twenty-five dollars ($25.00), then, prior to commencing work
on the request, the District will inform the person making the public records request
of the estimated cost, with the understanding that the final cost may vary from that
estimate. If the person making the public records request decides to proceed with
the request, payment of the estimated cost is required in advance. Should the person
fail to pay the estimate, the District is under no duty to produce the requested
records. After the request has been fulfilled, additional payments or credits may be



due. The District is under no duty to produce records in response to future records
requests if the person making the request owes the District for past unpaid
duplication charges, special service charges, or other required payments or credits.

(5) Records Retention. The Secretary of the District shall be responsible for retaining
the District’s records in accordance with applicable Florida law.

(6) Policies. The Board may adopt policies related to the conduct of its business and
the provision of services either by resolution or motion.

(7) Financial Disclosure Coordination. Unless specifically designated by Board
resolution otherwise, the Secretary shall serve as the Financial Disclosure
Coordinator (“Coordinator”) for the District as required by the Florida Commission
on Ethics (“Commission”). The Coordinator shall create, maintain and update a
list of the names, e-mail addresses, physical addresses, and names of the agency of,
and the office or position held by, all Supervisors and other persons required by
Florida law to file a statement of financial interest due to their affiliation with the
District (“Reporting Individual”). The Coordinator shall provide this list to the
Commission by February 1 of each year, which list shall be current as of December
31 of the prior year. Each Supervisor and Reporting Individual shall promptly
notify the Coordinator in writing if there are any changes to such person’s name, e-
mail address, or physical address. Each Supervisor and Reporting Individual shall
promptly notify the Commission in the manner prescribed by the Commission if
there are any changes to such person’s e-mail address.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 112.31446(3), 112.3145(8)(a)1., 119.07, 119.0701, 190.006, Fla. Stat.



Rule 1.3

(1

Public Meetings, Hearings, and Workshops.

Notice. Except in emergencies, or as otherwise required by statute or these Rules,
at least seven (7) days’ public notice shall be given of any public meeting, hearing
or workshop of the Board. Public notice shall be given by publication in a
newspaper of general circulation in the District and in the county in which the
District is located. “General circulation” means a publication that is printed and
published at least once a week for the preceding year, offering at least 25% of its
words in the English language, qualifies as a periodicals material for postal
purposes in the county in which the District is located, is for sale to the public
generally, is available to the public generally for the publication of official or other
notices, and is customarily containing information of a public character or of
interest or of value to the residents or owners of property in the county where
published, or of interest or of value to the general public. The annual meeting notice
required to be published by Section 189.015 of the Florida Statutes, shall be
published in a newspaper not of limited subject matter, which is published at least
five days a week, unless the only newspaper in the county is published less than
five days a week, and shall satisfy the requirement to give at least seven (7) days’
public notice stated herein. Each Notice shall state, as applicable:

(a) The date, time and place of the meeting, hearing or workshop;

(b) A brief description of the nature, subjects, and purposes of the meeting,
hearing, or workshop;

(c) The District office address for the submission of requests for copies of the
agenda, as well as a contact name and telephone number for verbal requests
for copies of the agenda; and

(d)  The following or substantially similar language: “Pursuant to provisions of
the Americans with Disabilities Act, any person requiring special
accommodations to participate in this meeting/hearing/workshop is asked
to advise the District Office at least three (3) business days before the
meeting/hearing/workshop by contacting Attn: Daniel Lauglin, District
Manager, at the District Manager’s Office by mail at Governmental
Management Services North Florida, 475 West Town Place, Suite 114, St.
Augustine, FL 32092, by telephone at 904-940-5850, or by email at
dlaughlin@gmsnf.com. If you are hearing or speech impaired, please
contact the Florida Relay Service at 1 (800) 955-8770 or 1 (800) 955-8771,
who can aid you in contacting the District Office.”

(e) The following or substantially similar language: “A person who decides to
appeal any decision made at the meeting/hearing/workshop with respect to
any matter considered at the meeting/hearing/workshop is advised that
person will need a record of the proceedings and that accordingly, the
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person may need to ensure that a verbatim record of the proceedings is made
including the testimony and evidence upon which the appeal is to be based.”

63) The following or substantially similar language: “The meeting [or hearing
or workshop] may be continued in progress without additional notice to a
time, date, and location stated on the record.”

The date, time, and place of each meeting, hearing, or workshop of the Board shall
additionally be posted on the District’s website at least seven (7) days before each
meeting, hearing, or workshop.

Mistake. In the event that a meeting is held under the incorrect assumption that
notice required by law and these Rules has been given, the Board at its next properly
noticed meeting shall cure such defect by considering the agenda items from the
prior meeting individually and anew.

Agenda. The District Manager, under the guidance of District Counsel and the
Chairperson or Vice-Chairperson, shall prepare an agenda of the
meeting/hearing/workshop. The agenda and any meeting materials available in an
electronic format, excluding any confidential and any confidential and exempt
information, shall be available to the public at least seven days before the
meeting/hearing/workshop, except in an emergency. Meeting materials shall be
defined as, and limited to, the agenda, meeting minutes, resolutions, and
agreements of the District that District staff deems necessary for Board approval
(“Meeting Materials”). Inclusion of additional materials for Board consideration
other than those defined herein as “meeting materials” shall not convert such
materials into Meeting Materials. For good cause, which includes but is not limited
to emergency situations, time-sensitive matters, or newly discovered information
essential for Board consideration, the agenda may be changed after it is first made
available for distribution, and additional materials may be added or provided under
separate cover at the meeting. The requirement of good cause shall be liberally
construed to allow the District to efficiently conduct business and to avoid the
expenses associated with special meetings.

The District may, but is not required to, use the following format, or similar format,
in preparing its agenda for its regular meetings:

Call to order
Roll call
Public comment
Organizational matters
Review of minutes
Specific items of old business
Specific items of new business
Staff reports

(a) District Counsel

11
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(6)

(7

(b) District Engineer
(c) District Manager
1. Financial Report
2. Approval of Expenditures
Supervisor’s requests and comments
Public comment
Adjournment

Minutes. The Secretary shall be responsible for preparing and keeping the minutes
of each meeting of the Board. Minutes shall be corrected and approved by the Board
at a subsequent meeting. The Secretary may work with other staff members in
preparing draft minutes for the Board’s consideration.

Special Requests. Persons wishing to receive, by mail, notices or agendas of
meetings, may so advise the District Manager or Secretary at the District Office.
Such persons shall furnish a mailing address in writing and shall be required to pre-
pay the cost of the copying and postage.

Emergency Meetings. The Chairperson, or Vice-Chairperson if the Chairperson is
unavailable, upon consultation with the District Manager and District Counsel, if
available, may convene an emergency meeting of the Board without first having
complied with sections (1) and (3) of this Rule, to act on emergency matters that
may affect the public health, safety, or welfare. Whenever possible, the District
Manager shall make reasonable efforts to provide public notice and notify all Board
members of an emergency meeting twenty-four (24) hours in advance. Reasonable
efforts may include telephone notification. Notice of the emergency meeting must
be provided both before and after the meeting on the District’s website, including
the specific reasons for the emergency meeting. Whenever an emergency meeting
is called, the District Manager shall be responsible for notifying at least one
newspaper of general circulation in the District. After an emergency meeting, the
Board shall publish in a newspaper of general circulation in the District, the time,
date and place of the emergency meeting, the reasons why an emergency meeting
was necessary, and a description of the action taken. Actions taken at an emergency
meeting may be ratified by the Board at a regularly noticed meeting subsequently
held.

Public Comment. The Board shall set aside a three (3) minutes per person, unless
extended or reduced by the Chairperson based on the number of speakers and
meeting agenda and other reasonable factorsreasonable amount of time at each
meeting for public comment and members of the public shall be permitted to
provide comment on any proposition before the Board. The portion of the meeting
generally reserved for public comment shall be identified in the agenda. Policies
governing public comment may be adopted by the Board in accordance with Florida
law.
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(1)

(12)

Budget Hearing. Notice of hearing on the annual budget(s) shall be in accord with
Section 190.008 of the Florida Statutes. Once adopted in accord with Section
190.008 of the Florida Statutes, the annual budget(s) may be amended from time to
time by action of the Board. Approval of invoices by the Board in excess of the
funds allocated to a particular budgeted line item shall serve to amend the budgeted
line item.

Public Hearings. Notice of required public hearings shall contain the information
required by applicable Florida law and by these Rules applicable to meeting notices
and shall be mailed and published as required by Florida law. The District Manager
shall ensure that all such notices, whether mailed or published, contain the
information required by Florida law and these Rules and are mailed and published
as required by Florida law. Public hearings may be held during Board meetings
when the agenda includes such public hearing.

Participation by Teleconference/Videoconference. District staff may participate in
Board meetings by teleconference or videoconference. Board members may also
participate in Board meetings by teleconference or videoconference if in the good
judgment of the Board extraordinary circumstances exist; provided however, at
least three Board members must be physically present at the meeting location to
establish a quorum. Such extraordinary circumstances shall be presumed when a
Board member participates by teleconference or videoconference, unless a majority
of the Board members physically present determines that extraordinary
circumstances do not exist. Extraordinary circumstances may include, but are not
limited to, illness, family emergencies, or other significant schedule conflicts which
prevent in-person meeting attendance.

Board Authorization. The District has not adopted Robert’s Rules of Order. For
each agenda item, there shall be discussion permitted among the Board members
during the meeting. Unless such procedure is waived by the Board, approval or
disapproval of resolutions and other proposed Board actions shall be in the form of
a motion by one Board member, a second by another Board member, an opportunity
for final board discussion and an affirmative vote by the majority of the Board
members present. Any Board member, including the Chairperson, can make or
second a motion.

Continuances. Any meeting or public hearing of the Board may be continued
without re-notice or re-advertising provided that:

(a) The Board identifies on the record at the original meeting a reasonable need
for a continuance;

(b) The continuance is to a specified date, time, and location publicly
announced at the original meeting; and

(c) The public notice for the original meeting states that the meeting may be
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continued to a date and time and states that the date, time, and location of
any continuance shall be publicly announced at the original meeting and
posted at the District Office immediately following the original meeting.

(13)  Attorney-Client Sessions. An Attorney-Client Session is permitted when the
District’s attorneys deem it necessary to meet in private with the Board to discuss
pending litigation to which the District is a party before a court or administrative
agency or as may be authorized by law. The District’s attorney must request such
session at a public meeting. Prior to holding the Attorney-Client Session, the
District must give reasonable public notice of the time and date of the session and
the names of the persons anticipated to attend the session. The session must
commence at an open meeting in which the Chairperson or Vice-Chairperson
announces the commencement of the session, the estimated length of the session,
and the names of the persons who will be attending the session. The discussion
during the session is confined to settlement negotiations or strategy related to
litigation expenses or as may be authorized by law. Only the Board, the District’s
attorneys (including outside counsel), the District Manager, and the court reporter
may attend an Attorney-Client Session. During the session, no votes may be taken
and no final decisions concerning settlement can be made. Upon the conclusion of
the session, the public meeting is reopened, and the Chairperson or Vice-
Chairperson must announce that the session has concluded. The session must be
transcribed by a court-reporter and the transcript of the session filed with the
District Secretary within a reasonable time after the session. The transcript shall
not be available for public inspection until after the conclusion of the litigation.

(14)  Security and Firesafety Board Discussions. Portions of a meeting which relate to or
would reveal a security or firesafety system plan or portion thereof made
confidential and exempt by section 119.071(3)(a), Florida Statutes, are exempt
from the public meeting requirements and other requirements of section 286.011,
Florida Statutes, and section 24(b), Article 1 of the State Constitution. Should the
Board wish to discuss such matters, members of the public shall be required to leave
the meeting room during such discussion. Any records of the Board’s discussion of
such matters, including recordings or minutes, shall be maintained as confidential
and exempt records in accordance with Florida law.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 189.069(2)(a)16, 190.006, 190.007, 190.008, 286.0105, 286.011, 286.0113, 286.0114, Fla. Stat.
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Rule 1.4 Internal Controls to Prevent Fraud, Waste and Abuse

1) Internal Controls. The District shall establish and maintain internal controls

designed to:

(a) Prevent and detect “fraud,” “waste” and “abuse” as those terms are
defined in section 11.45(1), Florida Statutes; and

(b) Promote and encourage compliance with applicable laws, rules
contracts, grant agreements, and best practices; and

(c) Support economical and efficient operations; and

(d) Ensure reliability of financial records and reports; and

(e) Safeguard assets.

(2)  Adoption. The internal controls to prevent fraud, waste and abuse shall be
adopted and amended by the District in the same manner as District policies.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: § 218.33(3), Fla. Stat.
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Rule 2.0
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)

3)

Rulemaking Proceedings.

Commencement of Proceedings. Proceedings held for adoption, amendment, or
repeal of a District rule shall be conducted according to these Rules. Rulemaking
proceedings shall be deemed to have been initiated upon publication of notice by
the District. A “rule” is a District statement of general applicability that
implements, interprets, or prescribes law or policy, or describes the procedure or
practice requirements of the District (“Rule”). Nothing herein shall be construed
as requiring the District to consider or adopt rules unless required by Chapter 190
of the Florida Statutes. Policies adopted by the District which do not consist of
rates, fees, rentals or other monetary charges may be, but are not required to be,
implemented through rulemaking proceedings.

Notice of Rule Development.

(a)  Except when the intended action is the repeal of a Rule, the District shall
provide notice of the development of a proposed rule by publication of a
Notice of Rule Development in a newspaper of general circulation in the
District before providing notice of a proposed rule as required by section (3)
of this Rule. Consequently, the Notice of Rule Development shall be
published at least seven (7) days before the notice of rulemaking described
in Section 2.0(3), infra., and at least thirty-five (35) days prior to the public
hearing on the proposed rule. The Notice of Rule Development shall indicate
the subject area to be addressed by rule development, provide a short, plain
explanation of the purpose and effect of the proposed rule, cite the grant of
rulemaking authority for the proposed rule and law being implemented,
include the proposed rule number, and include a statement of how a person
may promptly obtain, without cost, a copy of any preliminary draft, if
available.

(b)  All rules as drafted shall be consistent with Sections 120.54(1)(g) and
120.54(2)(b) of the Florida Statutes.

Notice of Proceedings and Proposed Rules.

(a) Prior to the adoption, amendment, or repeal of any rule other than an
emergency rule, the District shall give notice of its intended action,
including: a short, plain explanation of the purpose and effect of the
proposed action, the proposed rule number (if applicable), a reference to the
specific rulemaking authority pursuant to which the rule is adopted, a
reference to the section or subsection of the Florida Statutes being
implemented, interpreted, or made specific, and the name, e-mail address,
and telephone number of the staff member who may be contacted regarding
the intended action. The notice shall include a summary of the District’s
statement of estimated regulatory costs and the website address where the
complete statement of estimated regulatory costs may be viewed, if such a
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statement has been prepared pursuant to Section 120.541(2), Florida
Statutes, and a statement that any person who wishes to provide the District
with a lower cost regulatory alternative as provided by Section 120.541(1),
must do so in writing within twenty-one (21) days after publication of the
notice. The notice shall additionally include a statement that any affected
person may request a public hearing by submitting a written request within
twenty-one (21) days after the date of publication of the notice. Except
when intended action is the repeal of a rule, the notice shall include a
reference to both the date on which and the place where the Notice of Rule
Development required by section (2) of this Rule appeared.

(b) The notice shall be published in a newspaper of general circulation in the
District and each county in which the District is located not less than twenty-
eight (28) days prior to the intended action. The proposed rule and any
material proposed to be incorporated by reference shall be available for
inspection and copying by the public at the time of the publication of notice.

(c) The notice shall be mailed, delivered electronically to all persons named in
the proposed rule and to all persons who, at least fourteen (14) days prior to
publication of the notice, have made requests of the District for advance
notice of its rulemaking proceedings. Any person may file a written request
with the District Manager to receive notice by mail of District proceedings
to adopt, amend, or repeal a rule. Such persons must furnish a mailing
address and may be required to pay the cost of copying and mailing.

Rule Development Workshops. Whenever requested in writing by any affected
person, the District must either conduct a rule development workshop prior to
proposing rules for adoption or the Chairperson must explain in writing why a
workshop is unnecessary. The District may initiate a rule development workshop
but is not required to do so.

Petitions to Initiate Rulemaking. All Petitions to Initiate Rulemaking proceedings
must contain the name, address, and telephone number of the petitioner, the specific
action requested, the specific reason for adoption, amendment, or repeal, the date
submitted, the text of the proposed rule, and the facts showing that the petitioner is
regulated by the District or has a substantial interest in the rulemaking. Not later
than thirty (30) calendar days following the date of filing a petition, the Board shall
initiate rulemaking proceedings or deny the petition with a written statement of its
reasons for the denial. If the petition is directed to an existing policy that the
District has not formally adopted as a rule, the District may, in its discretion, notice
and hold a public hearing on the petition to consider the comments of the public
directed to the policy, its scope and application, and to consider whether the public
interest is served adequately by the application of the policy on a case-by-case
basis, as contrasted with its formal adoption as a rule. However, this section shall
not be construed as requiring the District to adopt a rule to replace a policy.
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Rulemaking Materials. After the publication of the notice referenced in section (3)
of this Rule, the Board shall make available for public inspection and shall provide,
upon request and payment of the cost of copies, the following materials:

(a) The text of the proposed rule, or any amendment or repeal of any existing
rules;

(b) A detailed written statement of the facts and circumstances justifying the
proposed rule;

(c) A copy of the statement of estimated regulatory costs if required by Section
120.541 of the Florida Statutes; and

(d) The published notice.

Hearing. The District may, or, upon the written request of any affected person
received within twenty-one (21) days after the date of publication of the notice
described in section (3) of this Rule, shall, provide a public hearing for the
presentation of evidence, argument, and oral statements, within the reasonable
conditions and limitations imposed by the District to avoid duplication, irrelevant
comments, unnecessary delay, or disruption of the proceedings. The District shall
publish notice of the public hearing in a newspaper of general circulation within the
District either in the text of the notice described in section (3) of this Rule or in a
separate publication at least seven (7) days before the scheduled public hearing. The
notice shall specify the date, time, and location of the public hearing, and the name,
address, and telephone number of the District contact person who can provide
information about the public hearing. Written statements may be submitted by any
person prior to or at the public hearing. All timely submitted written statements
shall be considered by the District and made part of the rulemaking record.

Emergency Rule Adoption. The Board may adopt an emergency rule if it finds that
it is necessitated by immediate danger to the public health, safety, or welfare which
requires immediate action, or if the Legislature authorizes the Board to adopt
emergency rules. Prior to the adoption of an emergency rule, the District Manager
shall make reasonable efforts to notify a newspaper of general circulation in the
District. Notice of the emergency rules together with the Board’s findings of
immediate danger, necessity, and procedural fairness or a citation to the grant of
emergency rulemaking authority shall be published as soon as possible in a
newspaper of general circulation in the District. The District may use any
procedure which is fair under the circumstances in the adoption of an emergency
rule provided that such procedure protects the public interest and complies with
applicable law and these provisions.

Negotiated Rulemaking. The District may use negotiated rulemaking in developing
and adopting rules pursuant to Section 120.54(2)(d) of the Florida Statutes, except
that any notices required under Section 120.54(2)(d) of the Florida Statutes, may
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be published in a newspaper of general circulation in the county in which the
District is located.

Rulemaking Record. In all rulemaking proceedings, the District shall compile and
maintain a rulemaking record. The record shall include, if applicable:

(a)
(b)
(c)
(d)
(e)

()

The texts of the proposed rule and the adopted rule;

All notices given for a proposed rule;

Any statement of estimated regulatory costs for the rule;

A written summary of hearings, if any, on the proposed rule;

All written comments received by the District and responses to those written
comments; and

All notices and findings pertaining to an emergency rule.

Petitions to Challenge Existing Rules.

(a)

(b)

(c)

(d)

Any person substantially affected by a rule may seek an administrative
determination of the invalidity of the rule on the ground that the rule is an
invalid exercise of the District’s authority.

The petition seeking an administrative determination must state with
particularity the provisions alleged to be invalid with sufficient explanation
of the facts or grounds for the alleged invalidity and facts sufficient to show
that the person challenging a rule is substantially affected by it.

The petition shall be filed with the District. Within ten (10) days after
receiving the petition, the Chairperson shall, if the petition complies with
the requirements of subsection (b) of this section, designate any member of
the Board (including the Chairperson), District Manager, District Counsel,
or other qualified person as a hearing officer who shall conduct a hearing
within thirty (30) days thereafter, unless the petition is withdrawn or a
continuance is granted by agreement of the parties. The failure of the
District to follow the applicable rulemaking procedures or requirements in
this Rule shall be presumed to be material; however, the District may rebut
this presumption by showing that the substantial interests of the petitioner
and the fairness of the proceedings have not been impaired.

Within thirty (30) days after the hearing, the hearing officer shall render a
decision and state the reasons therefor in writing.
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(e)
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Hearings held under this section shall be de novo in nature. The petitioner
has a burden of proving by a preponderance of the evidence that the existing
rule is an invalid exercise of District authority as to the objections raised.
The hearing officer may:

(1) Administer oaths and affirmations;

(1)  Rule upon offers of proof and receive relevant evidence;

(iii))  Regulate the course of the hearing, including any pre-hearing
matters;

(iv)  Enter orders; and
(v) Make or receive offers of settlement, stipulation, and adjustment.
The petitioner and the District shall be adverse parties. Other substantially

affected persons may join the proceedings as intervenors on appropriate
terms which shall not unduly delay the proceedings.

Variances and Waivers. A “variance” means a decision by the District to grant a

modification to all or part of the literal requirements of a rule to a person who is
subject to the rule. A “waiver” means a decision by the District not to apply all or
part of a rule to a person who is subject to the rule. Variances and waivers from
District rules may be granted subject to the following:

(a)

(b)

Variances and waivers shall be granted when the person subject to the rule
demonstrates that the purpose of the underlying statute will be or has been
achieved by other means by the person, and when application of the rule
would create a substantial hardship or would violate principles of fairness.
For purposes of this section, "substantial hardship" means a demonstrated
economic, technological, legal, safety-related, or other significant type of
hardship to the person requesting the variance or waiver. For purposes of
this section, "principles of fairness" are violated when the literal application
of a rule affects a particular person in a manner significantly different from
the way it affects other similarly situated persons who are subject to the rule.

A person who is subject to regulation by a District Rule may file a petition
with the District, requesting a variance or waiver from the District’s Rule.
Each petition shall specify:

(1) The rule from which a variance or waiver is requested;

(i1) The type of action requested;
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(ii1)  The specific facts that would justify a waiver or variance for the
petitioner; and

(iv)  The reason why the variance or the waiver requested would serve
the purposes of the underlying statute.

(c) The District shall review the petition and may request only that information
needed to clarify the petition or to answer new questions raised by or
directly related to the petition. If the petitioner asserts that any request for
additional information is not authorized by law or by Rule of the District,
the District shall proceed, at the petitioner’s written request, to process the
petition.

(d) The Board shall grant or deny a petition for variance or waiver and shall
announce such disposition at a publicly held meeting of the Board, within
ninety (90) days after receipt of the original petition, the last item of timely
requested additional material, or the petitioner's written request to finish
processing the petition. The District’s statement granting or denying the
petition shall contain a statement of the relevant facts and reasons
supporting the District's action.

(13) Rates, Fees, Rentals and Other Charges. All rates, fees, rentals, or other charges
shall be subject to rulemaking proceedings. Policies adopted by the District which
do not consist of rates, fees, rentals or other charges may be, but are not required to
be, implemented through rulemaking proceedings.

Specific Authority: §§ 190.011(5), 190.011(15), 190.035, Fla. Stat.
Law Implemented: §§ 120.54, 190.011(5), 190.035(2), Fla. Stat.
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Rule 3.0

(1

)

3)

Competitive Purchase.

Purpose and Scope. In order to comply with Sections 190.033(1) through (3),

287.055 and 287.017 of the Florida Statutes, the following provisions shall apply
to the purchase of Professional Services, insurance, construction contracts, design-
build services, goods, supplies, and materials, Contractual Services, and
maintenance services.

Board Authorization. Except in cases of an Emergency Purchase, a competitive

purchase governed by these Rules shall only be undertaken after authorization by
the Board.

Definitions.

(a)

(b)

(c)

(d)

“Competitive Solicitation” means a formal, advertised procurement
process, other than an Invitation to Bid, Request for Proposals, or Invitation
to Negotiate, approved by the Board to purchase commodities and/or
services which affords vendors fair treatment in the competition for award
of a District purchase contract.

“Continuing Contract” means a contract for Professional Services entered
into in accordance with Section 287.055 of the Florida Statutes, between the
District and a firm, whereby the firm provides Professional Services to the
District for projects in which the costs do not exceed two million dollars
($2,000,000), for a study activity when the fee for such Professional
Services to the District does not exceed two hundred thousand dollars
($200,000), or for work of a specified nature as outlined in the contract with
the District, with no time limitation except that the contract must provide a
termination clause (for example, a contract for general District engineering
services). Firms providing Professional Services under Continuing
Contracts shall not be required to bid against one another.

“Contractual Service” means the rendering by a contractor of its time and
effort rather than the furnishing of specific commodities. The term applies
only to those services rendered by individuals and firms who are
independent contractors. Contractual Services do not include auditing
services, Maintenance Services, or Professional Services as defined in
Section 287.055(2)(a) of the Florida Statutes, and these Rules. Contractual
Services also do not include any contract for the furnishing of labor or
materials for the construction, renovation, repair, modification, or
demolition of any facility, building, portion of building, utility, park,
parking lot, or structure or other improvement to real property entered into
pursuant to Chapter 255 of the Florida Statutes, and Rules 3.5 or 3.6.

“Design-Build Contract” means a single contract with a Design-Build Firm
for the design and construction of a public construction project.
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(e)

®

(2

(h)

“Design-Build Firm” means a partnership, corporation or other legal entity
that:

(1) Is certified under Section 489.119 of the Florida Statutes, to engage
in contracting through a certified or registered general contractor or
a certified or registered building contractor as the qualifying agent;
or

(i)  Iscertified under Section 471.023 of the Florida Statutes, to practice
or to offer to practice engineering; certified under Section 481.219
of the Florida Statutes, to practice or to offer to practice architecture;
or certified under Section 481.319 of the Florida Statutes, to practice
or to offer to practice landscape architecture.

“Design Criteria Package” means concise, performance-oriented drawings
or specifications for a public construction project. The purpose of the
Design Criteria Package is to furnish sufficient information to permit
Design-Build Firms to prepare a bid or a response to the District’s Request
for Proposals, or to permit the District to enter into a negotiated Design-
Build Contract. The Design Criteria Package must specify performance-
based criteria for the public construction project, including the legal
description of the site, survey information concerning the site, interior space
requirements, material quality standards, schematic layouts and conceptual
design criteria of the project, cost or budget estimates, design and
construction schedules, site development requirements, provisions for
utilities, stormwater retention and disposal, and parking requirements
applicable to the project. Design Criteria Packages shall require firms to
submit information regarding the qualifications, availability, and past work
of the firms, including the partners and members thereof.

“Design Criteria Professional” means a firm who holds a current certificate
of registration under Chapter 481 of the Florida Statutes, to practice
architecture or landscape architecture, or a firm who holds a current
certificate as a registered engineer under Chapter 471 of the Florida
Statutes, to practice engineering, and who is employed by or under contract
to the District to provide professional architect services, landscape architect
services, or engineering services in connection with the preparation of the
Design Criteria Package.

“Emergency Purchase” means a purchase necessitated by a sudden
unexpected turn of events (for example, acts of God, riot, fires, floods,
hurricanes, accidents, or any circumstances or cause beyond the control of
the Board in the normal conduct of its business), where the Board finds that
the delay incident to competitive purchase would be detrimental to the
interests of the District. This includes, but is not limited to, instances where
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(1)

W)

(k)

)

(m)

(n)

the time to competitively award the project will jeopardize the funding for
the project, will materially increase the cost of the project, or will create an
undue hardship on the public health, safety, or welfare.

“Invitation to Bid” is a written or electronically posted solicitation for sealed
bids with the title, date, and hour of the public bid opening designated
specifically and defining the commodity or service involved. It includes
printed instructions prescribing conditions for bidding, qualification,
evaluation criteria, and provides for a manual signature of an authorized
representative. It may include one or more bid alternates.

“Invitation to Negotiate” means a written or electronically posted
solicitation for competitive sealed replies to select one or more vendors with
which to commence negotiations for the procurement of commodities or
services.

“Negotiate” means to conduct legitimate, arm’s length discussions and
conferences to reach an agreement on a term or price.

“Professional Services” means those services within the scope of the
practice of architecture, professional engineering, landscape architecture, or
registered surveying and mapping, as defined by the laws of Florida, or
those services performed by any architect, professional engineer, landscape
architect, or registered surveyor and mapper, in connection with the firm's
or individual's professional employment or practice.

“Proposal (or Reply or Response) Most Advantageous to the District”
means, as determined in the sole discretion of the Board, the proposal, reply,
or response that is:

(1) Submitted by a person or firm capable and qualified in all respects
to perform fully the contract requirements, who has the integrity and
reliability to assure good faith performance;

(i1) The most responsive to the Request for Proposals, Invitation to
Negotiate, or Competitive Solicitation as determined by the Board;
and

(ii1))  For a cost to the District deemed by the Board to be reasonable.
“Purchase” means acquisition by sale, rent, lease, lease/purchase, or
installment sale. It does not include transfer, sale, or exchange of goods,

supplies, or materials between the District and any federal, state, regional
or local governmental entity or political subdivision of the State of Florida.
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(o)

(p)

“Request for Proposals” or “RFP” is a written or electronically posted
solicitation for sealed proposals with the title, date, and hour of the public
opening designated and requiring the manual signature of an authorized
representative. It may provide general information, applicable laws and
rules, statement of work, functional or general specifications, qualifications,
proposal instructions, work detail analysis, and evaluation criteria as
necessary.

“Responsive and Responsible Bidder” means an entity or individual that has
submitted a bid that conforms in all material respects to the Invitation to Bid
and has the capability in all respects to fully perform the contract
requirements and the integrity and reliability that will assure good faith
performance. “Responsive and Responsible Vendor” means an entity or
individual that has submitted a proposal, reply, or response that conforms
in all material respects to the Request for Proposals, Invitation to Negotiate,
or Competitive Solicitation and has the capability in all respects to fully
perform the contract requirements and the integrity and reliability that will
assure good faith performance. In determining whether an entity or
individual is a Responsive and Responsible Bidder (or Vendor), the District
may consider, in addition to factors described in the Invitation to Bid,
Request for Proposals, Invitation to Negotiate, or Competitive Solicitation,
the following:

(1) The ability and adequacy of the professional personnel employed by
the entity/individual;

(i1) The past performance of the entity/individual for the District and in
other professional employment;

(ii1))  The willingness of the entity/individual to meet time and budget
requirements;

(iv)  The geographic location of the entity’s/individual’s headquarters or
office in relation to the project;

(V) The recent, current, and projected workloads of the
entity/individual;

(vi)  The volume of work previously awarded to the entity/individual,
provided that for a public works project as defined in Section
255.0992, Florida Statutes, the District may not penalize a bidder
for performing a larger volume of construction work for the District
or reward a bidder for performing a smaller volume of construction
work for the District;
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(vii)  Whether the cost components of the bid or proposal are
appropriately balanced; and

(viii) Whether the entity/individual is a certified minority business
enterprise as defined in Section 287.0943, Florida Statutes.

(q) “Responsive Bid,” “Responsive Proposal,” “Responsive Reply,” and
“Responsive Response” all mean a bid, proposal, reply, or response which
conforms in all material respects to the specifications and conditions in the
Invitation to Bid, Request for Proposals, Invitations to Negotiate, or
Competitive Solicitation document and these Rules, and the cost
components of which, if any, are appropriately balanced. A bid, proposal,
reply or response is not responsive if the person or firm submitting it fails
to meet any material requirement relating to the qualifications, financial
stability, or licensing of the bidder.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 190.033, 255.0992, 255.20, 287.055, Fla. Stat.
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Rule 3.1

(1

)

3)

Procedure Under the Consultants' Competitive Negotiations Act.

Scope. The following procedures are adopted for the selection of firms or
individuals to provide Professional Services exceeding the thresholds herein
described, for the negotiation of such contracts, and to provide for protest of actions
of the Board under this Rule. As used in this Rule, “Project” means that fixed
capital outlay study or planning activity when basic construction cost is estimated
by the District to exceed the threshold amount provided in Section 287.017 of the
Florida Statutes, for CATEGORY FIVE, or for a planning study activity when the
fee for Professional Services is estimated by the District to exceed the threshold
amount provided in Section 287.017 for CATEGORY TWO, as such categories
may be amended or adjusted from time to time.

Qualifying Procedures. In order to be eligible to provide Professional Services to
the District, a consultant must, at the time of receipt of the firm’s qualification
submittal:

(a) Hold all required applicable state professional licenses in good standing;
(b) Hold all required applicable federal licenses in good standing, if any;

(c) Hold a current and active Florida corporate charter or be authorized to do
business in the State of Florida in accordance with Chapter 607 of the
Florida Statutes, if the consultant is a corporation; and

(d) Meet any qualification requirements set forth in the District’s Request for
Qualifications.

Evidence of compliance with this Rule may be submitted with the qualifications, if
requested by the District. In addition, evidence of compliance must be submitted
any time requested by the District.

Public Announcement. Except in cases of valid public emergencies as certified by
the Board, the District shall announce each occasion when Professional Services
are required for a Project or a Continuing Contract by publishing a notice providing
a general description of the Project, or the nature of the Continuing Contract, and
the method for interested consultants to apply for consideration. The notice shall
appear in at least one (1) newspaper of general circulation in the District and in
such other places as the District deems appropriate. The notice must allow at least
fourteen (14) days for submittal of qualifications from the date of publication. The
District may maintain lists of consultants interested in receiving such notices. These
consultants are encouraged to submit annually statements of qualifications and
performance data. The District shall make reasonable efforts to provide copies of
any notices to such consultants, but the failure to do so shall not give such
consultants any bid protest or other rights or otherwise disqualify any otherwise
valid procurement process. The Board has the right to reject any and all
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4

qualifications, and such reservation shall be included in the published notice.
Consultants not receiving a contract award shall not be entitled to recover from the
District any costs of qualification package preparation or submittal.

Competitive Selection.

(a)

(b)

(c)

(d)

The Board shall review and evaluate the data submitted in response to the
notice described in section (3) of this Rule regarding qualifications and
performance ability, as well as any statements of qualifications on file. The
Board shall conduct discussions with, and may require public presentation
by consultants regarding their qualifications, approach to the Project, and
ability to furnish the required services. The Board shall then select and list
the consultants, in order of preference, deemed to be the most highly
capable and qualified to perform the required Professional Services, after
considering these and other appropriate criteria:

(1) The ability and adequacy of the professional personnel employed by
each consultant;

(i1) Whether a consultant is a certified minority business enterprise;
(iii)  Each consultant’s past performance;

(iv)  The willingness of each consultant to meet time and budget
requirements;

(v) The geographic location of each consultant's headquarters, office
and personnel in relation to the project;

(vi)  The recent, current, and projected workloads of each consultant; and

(vii)  The volume of work previously awarded to each consultant by the
District.

Nothing in these Rules shall prevent the District from evaluating and
eventually selecting a consultant if less than three (3) Responsive
qualification packages, including packages indicating a desire not to
provide Professional Services on a given Project, are received.

If the selection process is administered by any person or committee other
than the full Board, the selection made will be presented to the full Board
with a recommendation that competitive negotiations be instituted with the
selected firms in order of preference listed.

Notice of the rankings adopted by the Board, including the rejection of some
or all qualification packages, shall be provided in writing to all consultants
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)

(6)

by United States Mail, hand delivery, electronic mail, or overnight delivery
service. The notice shall include the following statement: "Failure to file a
protest within the time prescribed in Rule 3.11 of the Rules of the District
shall constitute a waiver of proceedings under those Rules," or wording to
that effect. Protests of the District’s ranking decisions under this Rule shall
be in accordance with the procedures set forth in Rule 3.11.

Competitive Negotiation.

(a)

(b)

(c)

(d)

After the Board has authorized the beginning of competitive negotiations,
the District may begin such negotiations with the firm listed as most
qualified to perform the required Professional Services at a rate or amount
of compensation which the Board determines is fair, competitive, and
reasonable.

In negotiating a lump-sum or cost-plus-a-fixed-fee professional contract for
more than the threshold amount provided in Section 287.017 of the Florida
Statutes, for CATEGORY FOUR, the firm receiving the award shall be
required to execute a truth-in-negotiation certificate stating that "wage rates
and other factual unit costs supporting the compensation are accurate,
complete and current at the time of contracting." In addition, any
professional service contract under which such a certificate is required, shall
contain a provision that "the original contract price and any additions
thereto, shall be adjusted to exclude any significant sums by which the
Board determines the contract price was increased due to inaccurate,
incomplete, or noncurrent wage rates and other factual unit costs."

Should the District be unable to negotiate a satisfactory agreement with the
firm determined to be the most qualified at a price deemed by the District
to be fair, competitive, and reasonable, then negotiations with that firm shall
be terminated and the District shall immediately begin negotiations with the
second most qualified firm. If a satisfactory agreement with the second firm
cannot be reached, those negotiations shall be terminated and negotiations
with the third most qualified firm shall be undertaken.

Should the District be unable to negotiate a satisfactory agreement with one
of the top three (3) ranked consultants, additional firms shall be selected by
the District, in order of their competence and qualifications. Negotiations
shall continue, beginning with the first-named firm on the list, until an
agreement is reached or the list of firms is exhausted.

Contracts; Public Records. In accordance with Florida law, each contract entered

into pursuant to this Rule shall include provisions required by law that require the
contractor to comply with public records laws.
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(7 Continuing Contract. Nothing in this Rule shall prohibit a Continuing Contract
between a consultant and the District.

(8) Emergency Purchase. The District may make an Emergency Purchase without
complying with these Rules. The fact that an Emergency Purchase has occurred or
is necessary shall be noted in the minutes of the next Board meeting.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 119.0701, 190.011(3), 190.033, 287.055, Fla. Stat.
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Rule 3.2

Procedure Regarding Auditor Selection.

In order to comply with the requirements of Section 218.391 of the Florida Statutes, the
following procedures are outlined for selection of firms or individuals to provide Auditing
Services and for the negotiation of such contracts. For audits required under Chapter 190
of the Florida Statutes but not meeting the thresholds of Chapter 218 of the Florida Statutes,
the District need not follow these procedures but may proceed with the selection of a firm
or individual to provide Auditing Services and for the negotiation of such contracts in the
manner the Board determines is in the best interests of the District.

(1

)

3)

Definitions.

(a) "Auditing Services" means those services within the scope of the practice
of a certified public accounting firm licensed under Chapter 473 of the
Florida Statutes, and qualified to conduct audits in accordance with
government auditing standards as adopted by the Florida Board of
Accountancy.

(b) "Committee" means the auditor selection committee appointed by the Board
as described in section (2) of this Rule.

Establishment of Auditor Selection Committee. Prior to a public announcement
under section (4) of this Rule that Auditing Services are required, the Board shall
establish an auditor selection committee (“Committee”), the primary purpose of
which is to assist the Board in selecting an auditor to conduct the annual financial
audit required by Section 218.39 of the Florida Statutes. The Committee shall
include at least three individuals, at least one of which must also be a member of
the Board. The establishment and selection of the Committee must be conducted
at a publicly noticed and held meeting of the Board. The Chairperson of the
Committee must be a member of the Board. An employee, a chief executive officer,
or a chief financial officer of the District may not serve as a member of the
Committee; provided however such individual may serve the Committee in an
advisory capacity.

Establishment of Minimum Qualifications and Evaluation Criteria. Prior to a
public announcement under section (4) of this Rule that Auditing Services are
required, the Committee shall meet at a publicly noticed meeting to establish
minimum qualifications and factors to use for the evaluation of Auditing Services
to be provided by a certified public accounting firm licensed under Chapter 473 of
the Florida Statutes, and qualified to conduct audits in accordance with government
auditing standards as adopted by the Florida Board of Accountancy.

(a) Minimum Qualifications. In order to be eligible to submit a proposal, a firm
must, at all relevant times including the time of receipt of the proposal by
the District:
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4

)

(1) Hold all required applicable state professional licenses in good
standing;

(i)  Hold all required applicable federal licenses in good standing, if
any;

(ii1))  Hold a current and active Florida corporate charter or be authorized
to do business in the State of Florida in accordance with Chapter 607
of the Florida Statutes, if the proposer is a corporation; and

(iv)  Meet any pre-qualification requirements established by the
Committee and set forth in the RFP or other specifications.

Ifrequested in the RFP or other specifications, evidence of compliance with
the minimum qualifications as established by the Committee must be
submitted with the proposal.

(b) Evaluation Criteria. The factors established for the evaluation of Auditing
Services by the Committee shall include, but are not limited to:

(1) Ability of personnel;
(i1) Experience;
(iii))  Ability to furnish the required services; and

(iv)  Such other factors as may be determined by the Committee to be
applicable to its particular requirements.

The Committee may also choose to consider compensation as a factor. If the
Committee establishes compensation as one of the factors, compensation shall not
be the sole or predominant factor used to evaluate proposals.

Public Announcement. After identifying the factors to be used in evaluating the
proposals for Auditing Services as set forth in section (3) of this Rule, the
Committee shall publicly announce the opportunity to provide Auditing Services.
Such public announcement shall include a brief description of the audit and how
interested firms can apply for consideration and obtain the RFP. The notice shall
appear in at least one (1) newspaper of general circulation in the District and the
county in which the District is located. The public announcement shall allow for
at least seven (7) days for the submission of proposals.

Request for Proposals. The Committee shall provide interested firms with a
Request for Proposals (“RFP”). The RFP shall provide information on how
proposals are to be evaluated and such other information the Committee determines
is necessary for the firm to prepare a proposal. The RFP shall state the time and
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(6)

(7

place for submitting proposals.

Committee’s Evaluation of Proposals and Recommendation. The Committee shall
meet at a publicly held meeting that is publicly noticed at least seven (7) days in
advance of the meeting to evaluate all qualified proposals and may, as part of the
evaluation, require that each interested firm provide a public presentation where the
Committee may conduct discussions with the firm, and where the firm may present
information, regarding the firm’s qualifications. At the public meeting, the
Committee shall rank and recommend in order of preference no fewer than three
firms deemed to be the most highly qualified to perform the required services after
considering the factors established pursuant to subsection (3)(b) of this Rule. If
fewer than three firms respond to the RFP or if no firms respond to the RFP, the
Committee shall recommend such firm as it deems to be the most highly qualified.
Notwithstanding the foregoing, the Committee may recommend that any and all
proposals be rejected.

Board Selection of Auditor.

(a) Where compensation was not selected as a factor used in evaluating the
proposals, the Board shall negotiate with the firm ranked first and inquire
of that firm as to the basis of compensation. If the Board is unable to
negotiate a satisfactory agreement with the first ranked firm at a price
deemed by the Board to be fair, competitive, and reasonable, then
negotiations with that firm shall be terminated and the Board shall
immediately begin negotiations with the second ranked firm. If a
satisfactory agreement with the second ranked firm cannot be reached, those
negotiations shall be terminated and negotiations with the third ranked firm
shall be undertaken. The Board may reopen formal negotiations with any
one of the three top-ranked firms, but it may not negotiate with more than
one firm at a time. If the Board is unable to negotiate a satisfactory
agreement with any of the selected firms, the Committee shall recommend
additional firms in order of the firms’ respective competence and
qualifications. Negotiations shall continue, beginning with the first-named
firm on the list, until an agreement is reached or the list of firms is
exhausted.

(b) Where compensation was selected as a factor used in evaluating the
proposals, the Board shall select the highest-ranked qualified firm or
document in its public records the reason for not selecting the highest-
ranked qualified firm.

(c) In negotiations with firms under this Rule, the Board may allow the District

Manager, District Counsel, or other designee to conduct negotiations on its
behalf.
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(d) Notwithstanding the foregoing, the Board may reject any or all proposals.
The Board shall not consider any proposal, or enter into any contract for
Auditing Services, unless the proposed agreed-upon compensation is
reasonable to satisfy the requirements of Section 218.39 of the Florida
Statutes, and the needs of the District.

(8) Contract. Any agreement reached under this Rule shall be evidenced by a written
contract, which may take the form of an engagement letter signed and executed by
both parties. The written contract shall include all provisions and conditions of the
procurement of such services and shall include, at a minimum, the following:

(a) A provision specifying the services to be provided and fees or other
compensation for such services;

(b) A provision requiring that invoices for fees or other compensation be
submitted in sufficient detail to demonstrate compliance with the terms of
the contract;

(c) A provision setting forth deadlines for the auditor to submit a preliminary
draft audit report to the District for review and to submit a final audit report
no later than June 30 of the fiscal year that follows the fiscal year for which
the audit is being conducted;

(d) A provision specifying the contract period, including renewals, and
conditions under which the contract may be terminated or renewed. The
maximum contract period including renewals shall be five (5) years. A
renewal may be done without the use of the auditor selection procedures
provided in this Rule but must be in writing.

(e) Provisions required by law that require the auditor to comply with public
records laws.

9) Notice of Award. Once a negotiated agreement with a firm or individual is reached,
or the Board authorizes the execution of an agreement with a firm where
compensation was a factor in the evaluation of proposals, notice of the intent to
award, including the rejection of some or all proposals, shall be provided in writing
to all proposers by United States Mail, hand delivery, electronic mail, or overnight
delivery service. The notice shall include the following statement: "Failure to file
a protest within the time prescribed in Rule 3.11 of the Rules of the District shall
constitute a waiver of proceedings under those Rules," or wording to that effect.
Protests regarding the award of contracts under this Rule shall be as provided for
in Rule 3.11. No proposer shall be entitled to recover any costs of proposal
preparation or submittal from the District.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 119.0701, 218.33, 218.391, Fla. Stat.
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Rule 3.3

(1

)

Purchase of Insurance.

Scope. The purchases of life, health, accident, hospitalization, legal expense, or
annuity insurance, or all of any kinds of such insurance for the officers and
employees of the District, and for health, accident, hospitalization, and legal
expenses upon a group insurance plan by the District, shall be governed by this
Rule. This Rule does not apply to the purchase of any other type of insurance by
the District, including but not limited to liability insurance, property insurance, and
directors and officers insurance. Nothing in this Rule shall require the District to
purchase insurance.

Procedure. For a purchase of insurance within the scope of these Rules, the
following procedure shall be followed:

(a) The Board shall cause to be prepared a Notice of Invitation to Bid.

(b) Notice of the Invitation to Bid shall be advertised at least once in a
newspaper of general circulation within the District. The notice shall allow
at least fourteen (14) days for submittal of bids.

(c) The District may maintain a list of persons interested in receiving notices of
Invitations to Bid. The District shall make reasonable efforts to provide
copies of any notices to such persons, but the failure to do so shall not give
such consultants any bid protest or other rights or otherwise disqualify any
otherwise valid procurement process.

(d) Bids shall be opened at the time and place noted in the Invitation to Bid.

(e) If only one (1) response to an Invitation is received, the District may
proceed with the purchase. If no response to an Invitation to Bid is received,
the District may take whatever steps are reasonably necessary in order to
proceed with the purchase.

® The Board has the right to reject any and all bids and such reservations shall
be included in all solicitations and advertisements.

(2) Simultaneously with the review of the submitted bids, the District may
undertake negotiations with those companies that have submitted
reasonable and timely bids and, in the opinion of the District, are fully
qualified and capable of meeting all services and requirements. Bid
responses shall be evaluated in accordance with the specifications and
criteria contained in the Invitation to Bid; in addition, the total cost to the
District, the cost, if any, to the District officers, employees, or their
dependents, relevant business presence and capability to service the
District's needs, and the ability of the company to guarantee premium
stability may be considered. A contract to purchase insurance shall be
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awarded to that company whose response to the Invitation to Bid best meets
the overall needs of the District, its officers, employees, and/or dependents.

(h) Notice of the intent to award, including rejection of some or all bids, shall
be provided in writing to all bidders by United States Mail, by hand
delivery, or by overnight delivery service. The notice shall include the
following statement: "Failure to file a protest within the time prescribed in
Rule 3.11 of the Rules of the District shall constitute a waiver of
proceedings under those Rules," or wording to that effect. Protests of the
District’s procurement of insurance under this Rule shall be in accordance
with the procedures set forth in Rule 3.11.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: § 112.08, Fla. Stat.
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Rule 3.4

(1

)

Pre-qualification

Scope. In its discretion, the District may undertake a pre-qualification process in
accordance with this Rule for vendors to provide construction services, goods,
supplies, and materials, Contractual Services, and maintenance services.

Procedure. When the District seeks to pre-qualify vendors, the following
procedures shall apply:

(a)
(b)

(c)

(d)

(e)

The Board shall cause to be prepared a Request for Qualifications.

For construction services exceeding the thresholds described in Section
255.20 of the Florida Statutes, the Board must advertise the proposed
prequalification criteria and procedures and allow at least seven (7) days’
notice of the public hearing for comments on such pre-qualification criteria
and procedures. At such public hearing, potential vendors may object to
such pre-qualification criteria and procedures. Following such public
hearing, the Board shall formally adopt pre-qualification criteria and
procedures prior to the advertisement of the Request for Qualifications for
construction services.

The Request for Qualifications shall be advertised at least once in a
newspaper of general circulation within the District and within the county
in which the District is located. The notice shall allow at least seven (7)
days for submittal of qualifications for goods, supplies and materials,
Contractual Services, maintenance services, and construction services
under two hundred fifty thousand dollars ($250,000). The notice shall allow
at least twenty-one (21) days for submittal of qualifications for construction
services estimated to cost over two hundred fifty thousand dollars
($250,000) and thirty (30) days for construction services estimated to cost
over five hundred thousand dollars ($500,000).

The District may maintain lists of persons interested in receiving notices of
Requests for Qualifications. The District shall make a good faith effort to
provide written notice, by electronic mail, United States Mail, or hand
delivery, to persons who provide their name and address to the District
Manager for inclusion on the list. However, failure of a person to receive
the notice shall not invalidate any pre-qualification determination or
contract awarded in accordance with these Rules and shall not be a basis for
a protest of any pre-qualification determination or contract award.

If the District has pre-qualified vendors for a particular category of
purchase, at the option of the District, only those persons who have been
pre-qualified will be eligible to submit bids, proposals, replies or responses
in response to the applicable Invitation to Bid, Request for Proposals,
Invitation to Negotiate, or Competitive Solicitation.
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(h)

W)

In order to be eligible to submit qualifications, a firm or individual must, at
the time of receipt of the qualifications:

(1) Hold all required applicable state professional licenses in good
standing;

(i)  Hold all required applicable federal licenses in good standing, if
any;

(ii1))  Hold a current and active Florida corporate charter or be authorized
to do business in the State of Florida in accordance with Chapter 607
of the Florida Statutes, if the vendor is a corporation; and

(iv)  Meet any special pre-qualification requirements set forth in the
Request for Qualifications.

Evidence of compliance with these Rules must be submitted with the
qualifications if required by the District. Failure to submit evidence of
compliance when required may be grounds for rejection of the
qualifications.

Qualifications shall be presented to the Board, or a committee appointed by
the Board, for evaluation in accordance with the Request for Qualifications
and this Rule. Minor variations in the qualifications may be waived by the
Board. A variation is minor if waiver of the variation does not create a
competitive advantage or disadvantage of a material nature.

All vendors determined by the District to meet the pre-qualification
requirements shall be pre-qualified. To assure full understanding of the
responsiveness to the requirements contained in a Request for
Qualifications, discussions may be conducted with qualified vendors.
Vendors shall be accorded fair treatment prior to the submittal date with
respect to any opportunity for discussion and revision of qualifications. For
construction services, any contractor pre-qualified and considered eligible
by the Department of Transportation to bid to perform the type of work the
project entails shall be presumed to be qualified to perform the project.

The Board shall have the right to reject all qualifications if there are not
enough to be competitive or if rejection is determined to be in the best
interest of the District. No vendor shall be entitled to recover any costs of
qualification preparation or submittal from the District.

Notice of intent to pre-qualify, including rejection of some or all

qualifications, shall be provided in writing to all vendors by United States Mail,
electronic mail, hand delivery, or overnight delivery service. The notice shall
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include the following statement: "Failure to file a protest within the time prescribed
in Rule 3.11 of the Rules of the District shall constitute a waiver of proceedings
under those Rules," or wording to that effect. Protests of the District’s pre-
qualification decisions under this Rule shall be in accordance with the procedures
set forth in Rule 3.11; provided however, protests related to the pre-qualification
criteria and procedures for construction services shall be resolved in accordance
with section (2)(b) of this Rule and Section 255.20(1)(b) of the Florida Statutes.

Suspension, Revocation, or Denial of Qualification

(a) The District, for good cause, may deny, suspend, or revoke a prequalified
vendor’s pre-qualified status. A suspension, revocation, or denial for good
cause shall prohibit the vendor from bidding on any District construction
contract for which qualification is required, shall constitute a determination of
non-responsibility to bid on any other District construction or maintenance
contract, and shall prohibit the vendor from acting as a material supplier or
subcontractor on any District contract or project during the period of
suspension, revocation, or denial. Good cause shall include the following:

1.

ii.

1il.

1v.

V.

Vil.

One of the circumstances specified under Section 337.16(2), Florida
Statutes, has occurred.

Affiliated contractors submitted more than one proposal for the same
work. In this event the pre-qualified status of all of the affiliated bidders
will be revoked, suspended, or denied. All bids of affiliated bidders will

be rejected.

The vendor made or submitted false, deceptive, or fraudulent
statements, certifications, or materials in any claim for payment or any
information required by any District contract.

The vendor or its affiliate defaulted on any contract or a contract surety
assumed control of financial responsibility for any contract of the
vendor.

The vendor’s qualification to bid is suspended, revoked, or denied by
any other public or semi-public entity, or the vendor has been the subject
of a civil enforcement proceeding or settlement involving a public or
semi-public entity.

The vendor failed to comply with contract or warranty requirements or
failed to follow District direction in the performance of a contract.

The vendor failed to timely furnish all contract documents required by
the contract specifications, special provisions, or by any state or federal
statutes or regulations. If the vendor fails to furnish any of the subject
contract documents by the expiration of the period of suspension,
revocation, or denial set forth above, the vendor’s pre-qualified status
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shall remain suspended, revoked, or denied until the documents are
furnished.

viii. The vendor failed to notify the District within 10 days of the vendor, or
any of its affiliates, being declared in default or otherwise not
completing work on a contract or being suspended from qualification to
bid or denied qualification to bid by any other public or semi-public
agency.

ix. The vendor did not pay its subcontractors or suppliers in a timely
manner or in compliance with contract documents.

X. The vendor has demonstrated instances of poor or unsatisfactory
performance, deficient management resulting in project delay, poor
quality workmanship, a history of payment of liquidated damages,
untimely completion of projects, uncooperative attitude, contract
litigation, inflated claims or defaults.

xi. An affiliate of the vendor has previously been determined by the District
to be non-responsible, and the specified period of suspension,
revocation, denial, or non-responsibility remains in effect.

xii. The vendor or affiliate(s) has been convicted of a contract crime.

1. The term “contract crime” means any violation of state or federal
antitrust laws with respect to a public contract or any violation
of any state or federal law involving fraud, bribery, collusion,
conspiracy, or material misrepresentation with respect to a
public contract.

2. The term “convicted” or “conviction” means a finding of guilt
or a conviction of a contract crime, with or without an
adjudication of guilt, in any federal or state trial court of record
as a result of a jury verdict, nonjury trial, or entry of a plea of
guilty or nolo contendere.

xiii. Any other circumstance constituting “good cause” under Section
337.16(2), Florida Statutes, exists.

(b) The pre-qualified status of a contractor found delinquent under Section
337.16(1), Florida Statutes, shall be denied, suspended, or revoked. A denial,
suspension, or revocation shall prohibit the vendor from being a subcontractor
on District work during the period of denial, suspension, or revocation, except
when a prime contractor’s bid has used prices of a subcontractor who becomes
disqualified after the bid, but before the request for authorization to sublet is
presented.

(c) The District shall inform the vendor in writing of its intent to deny, suspend, or
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revoke its pre-qualified status and inform the vendor of its right to a hearing,
the procedure which must be followed, and the applicable time limits. If a
hearing is requested within ten (10) days after the receipt of the notice of intent,
the hearing shall be held within thirty (30) days after receipt by the District of
the request for the hearing. The decision shall be issued in writing within fifteen
(15) business days after the hearing.

(d) Such suspension or revocation shall not affect the vendor’s obligations under
any preexisting contract.

(e) If a contractor’s pre-qualified status is revoked, suspended, or denied and the
contractor receives an additional period of revocation, suspension, or denial of
its pre-qualified status, the time periods will run consecutively.

(f) In the case of contract crimes, the vendor’s pre-qualified status under this Rule
shall be revoked indefinitely. For all violations of Rule 3.4(3)(a) other than for
the vendor’s conviction for contract crimes, the revocation, denial, or
suspension of a vendor’s pre-qualified status under this Rule shall be for a
specific period of time based on the seriousness of the deficiency.

Examples of factors affecting the seriousness of a deficiency are:

i. Impacts on project schedule, cost, or quality of work;
11. Unsafe conditions allowed to exist;

iii. Complaints from the public;

iv. Delay or interference with the bidding process;
v. The potential for repetition;

vi. Integrity of the public contracting process;

vii. Effect on the health, safety, and welfare of the public.

(g) The District shall deny or revoke the pre-qualified status of any contractor and
its affiliates for a period of 36 months when it is determined by the District that
the contractor has, subsequent to January 1, 1978, been convicted of a contract
crime within the jurisdiction of any state or federal court. Any such contractor
shall not act as a prime contractor, material supplier, subcontractor, or
consultant on any District contract or project during the period of denial or
revocation.

4) Reapplication and Reinstatement

(a) A contractor whose qualification to bid has been revoked or denied because of
contract crime may, at any time after revocation or denial, file a petition for
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reapplication or reinstatement. However, a contractor may not petition for
reapplication or reinstatement for a period of 24 months after revocation or
denial for a subsequent conviction occurring within 10 years of a previous
denial or revocation for contract crime.

(b) If the petition for reapplication or reinstatement is denied, the contractor cannot
petition for a subsequent hearing for a period of nine months following the date
of the final order of revocation or denial.

(c) If the petition for reapplication or reinstatement is granted, the contractor must
file a current Application for Qualification with the Contracts Administration
Office. Reinstatement shall not be effective until issuance of a Certificate of
Qualification.

Emergency Suspension and Revocation

(a) The District may summarily issue an emergency suspension of a contractor’s
qualification to bid if it finds that imminent danger exists to the public health,
safety, or welfare.

(b) The written notice of emergency suspension shall state the specific facts and
reasons for finding an imminent danger to the public health, safety, or welfare
exists.

(c) The District, within 10 days of the emergency suspension, shall initiate formal
suspension or revocation proceedings in compliance with Rule 3.4(3), except
the 10-day notice requirement shall not be construed to prevent a hearing at the
earliest time practicable upon request of the aggrieved party.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 190.033, 255.0525, 255.20, Fla. Stat.; §§ 14-22.012, 14-22.0121, 14-22.014, Fla. Admin. Code.
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Rule 3.5

(1

)

Construction Contracts, Not Design-Build.

Scope. All contracts for the construction or improvement of any building, structure,
or other public construction works authorized by Chapter 190 of the Florida
Statutes, the costs of which are estimated by the District in accordance with
generally accepted cost accounting principles to be in excess of the threshold
amount for applicability of Section 255.20 of the Florida Statutes, as that amount
may be indexed or amended from time to time, shall be let under the terms of these
Rules and the procedures of Section 255.20 of the Florida Statutes, as the same may
be amended from time to time. A project shall not be divided solely to avoid the
threshold bidding requirements.

Procedure. When a purchase of construction services is within the scope of this
Rule, the following procedures shall apply:

(a)

(b)

(c)

The Board shall cause to be prepared an Invitation to Bid, Request for
Proposals, Invitation to Negotiate, or Competitive Solicitation.

Notice of the Invitation to Bid, Request for Proposals, Invitation to
Negotiate, or Competitive Solicitation shall be advertised at least once in a
newspaper of general circulation in the District and in the county in which
the District is located. The notice shall also include the amount of the bid
bond, if one is required. The notice shall allow at least twenty-one (21) days
for submittal of sealed bids, proposals, replies, or responses, unless the
Board, for good cause, determines a shorter period of time is appropriate.
Any project projected to cost more than five hundred thousand dollars
($500,000) must be noticed at least thirty (30) days prior to the date for
submittal of bids, proposals, replies, or responses. If the Board has
previously pre-qualified contractors pursuant to Rule 3.4 and determined
that only the contractors that have been pre-qualified will be permitted to
submit bids, proposals, replies, and responses, the Notice of Invitation to
Bid, Request for Proposals, Invitation to Negotiate, or Competitive
Solicitation need not be published. Instead, the Notice of Invitation to Bid,
Request for Proposals, Invitation to Negotiate, or Competitive Solicitation
shall be sent to the pre-qualified contractors by United States Mail,
electronic mail, hand delivery, or overnight delivery service.

The District may maintain lists of persons interested in receiving notices of
Invitations to Bid, Requests for Proposals, Invitations to Negotiate, and
Competitive Solicitations. The District shall make a good faith effort to
provide written notice, by electronic mail, United States Mail, or hand
delivery, to persons who provide their name and address to the District
Manager for inclusion on the list. However, failure of a person to receive
the notice shall not invalidate any contract awarded in accordance with this
Rule and shall not be a basis for a protest of any contract award.
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(d)

(e)

®

If the District has pre-qualified providers of construction services, then, at
the option of the District, only those persons who have been pre-qualified
will be eligible to submit bids, proposals, replies, or responses to Invitations
to Bid, Requests for Proposals, Invitations to Negotiate, and Competitive
Solicitations.

In order to be eligible to submit a bid, proposal, reply, or response, a firm
or individual must, at the time of receipt of the bids, proposals, replies, or
responses:

(1) Hold all required applicable state professional licenses in good
standing;

(i)  Hold all required applicable federal licenses in good standing, if
any,

(ii1))  Hold a current and active Florida corporate charter or be authorized
to do business in the State of Florida in accordance with Chapter 607
of the Florida Statutes, if the bidder is a corporation; and

(iv)  Meet any special pre-qualification requirements set forth in the
Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
Competitive Solicitation.

Any contractor that has been found guilty by a court of competent
jurisdiction of any violation of federal labor or employment tax laws
regarding subjects including but not limited to, reemployment assistance,
safety, tax withholding, worker’s compensation, unemployment tax, social
security and Medicare tax, wage or hour, or prevailing rate laws within the
past five (5) years shall be deemed ineligible by the District to submit a bid,
response, or proposal for a District project.

Evidence of compliance with these Rules must be submitted with the bid,
proposal, reply, or response, if required by the District. Failure to submit
evidence of compliance when required may be grounds for rejection of the
bid, proposal, reply, or response.

Bids, proposals, replies, and responses, or the portions of which that include
the price, shall be publicly opened at a meeting noticed in accordance with
Rule 1.3, and at which at least one district representative is present. The
name of each bidder and the price submitted in the bid shall be announced
at such meeting and shall be made available upon request. Minutes should
be taken at the meeting and maintained by the District. Bids, proposals,
replies, and responses shall be evaluated in accordance with the respective
Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
Competitive Solicitation and these Rules. Minor variations in the bids,
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(h)

(1)

W)

(k)

proposals, replies, or responses may be waived by the Board. A variation
is minor if waiver of the variation does not create a competitive advantage
or disadvantage of a material nature. Mistakes in arithmetic extension of
pricing may be corrected by the Board, provided such corrections do not
result in a material change to the bid amount or create an unfair advantage.
Bids and proposals may not be modified or supplemented after opening;
provided however, additional information may be requested and/or
provided to evidence compliance, make non-material modifications,
clarifications, or supplementations, and as otherwise permitted by Florida
law.

The lowest Responsive Bid submitted by a Responsive and Responsible
Bidder in response to an Invitation to Bid shall be accepted. In relation to
a Request for Proposals, Invitation to Negotiate, or Competitive
Solicitation, the Board shall select the Responsive Proposal, Reply, or
Response submitted by a Responsive and Responsible Vendor which is
most advantageous to the District. To assure full understanding of the
responsiveness to the solicitation requirements contained in a Request for
Proposals, Invitation to Negotiate, or Competitive Solicitation, discussions
may be conducted with qualified vendors. Vendors shall be accorded fair
treatment prior to the submittal date with respect to any opportunity for
discussion, preparation, and revision of bids, proposals, replies, and
responses.

The Board shall have the right to reject all bids, proposals, replies, or
responses because they exceed the amount of funds budgeted for the
purchase, if there are not enough to be competitive, or if rejection is
determined to be in the best interest of the District. No contractor shall be
entitled to recover any costs of bid, proposal, response, or reply preparation
or submittal from the District.

The Board may require potential contractors to furnish bid bonds,
performance bonds, and/or other bonds with a responsible surety to be
approved by the Board.

Notice of intent to award, including rejection of some or all bids, proposals,
replies, or responses, shall be provided in writing to all contractors by
United States Mail, electronic mail, hand delivery, or overnight delivery
service. The notice shall include the following statement: "Failure to file a
protest within the time prescribed in Rule 3.11 of the Rules of the District
shall constitute a waiver of proceedings under those Rules," or wording to
that effect. Protests of the District’s purchase of construction services under
this Rule shall be in accordance with the procedures set forth in Rule 3.11.

If less than three (3) Responsive Bids, Proposals, Replies, or Responses are
received, the District may purchase construction services or may reject the
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4

)

(6)

bids, proposals, replies, or responses for a lack of competitiveness. If no
Responsive Bid, Proposal, Reply, or Response is received, the District may
proceed with the procurement of construction services, in the manner the
Board determines is in the best interests of the District, which may include
but is not limited to a direct purchase of the construction services without
further competitive selection processes.

Sole Source; Government. Construction services that are only available from a
single source are exempt from this Rule. Construction services provided by
governmental agencies are exempt from this Rule. This Rule shall not apply to the
purchase of construction services, which may include goods, supplies, or materials,
that are purchased under a federal, state, or local government contract that has been
competitively procured by such federal, state, or local government in a manner
consistent with the material procurement requirements of these Rules. A contract
for construction services is exempt from this Rule if state or federal law prescribes
with whom the District must contract or if the rate of payment is established during
the appropriation process.

Contracts; Public Records. In accordance with Florida law, each contract entered
into pursuant to this Rule shall include provisions required by law that require the
contractor to comply with public records laws.

Emergency Purchases. The District may make an Emergency Purchase without
complying with these rules only when there exists an immediate and serious need
for construction services that cannot be met through normal procurement methods
and the lack of such services would seriously threaten: (i) the District’s ability to
perform essential services; (ii) the preservation or protection of property or
improvements; or (iii) the health, safety, or welfare of any person. The fact that an
Emergency Purchase has occurred or is necessary, along with a detailed description
of the basis for the emergency determination, shall be noted in the minutes of the
next Board Meeting.

Exceptions. This Rule is inapplicable when:

(a) The project is undertaken as repair or maintenance of an existing public
facility;

(b) The funding source of the project will be diminished or lost because the
time required to competitively award the project after the funds become

available exceeds the time within which the funding source must be spent;

(c) The District has competitively awarded a project and the contractor has
abandoned the project or the District has terminated the contract; or

(d) The District, after public notice, conducts a public meeting under Section
286.011 of the Florida Statutes, and finds by a majority vote of the Board
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that it is in the public’s best interest to perform the project using its own
services, employees, and equipment.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 119.0701, 189.053, 190.033, 255.0518, 255.0525, 255.20, 287.055, Fla. Stat.

Rule 3.6 Construction Contracts, Design-Build.

(1) Scope. The District may utilize Design-Build Contracts for any public construction
project for which the Board determines that use of such contract is in the best
interest of the District. When letting a Design-Build Contract, the District shall use
the following procedure:

(2) Procedure.

(a) The District shall utilize a Design Criteria Professional meeting the
requirements of Section 287.055(2)(k) of the Florida Statutes, when
developing a Design Criteria Package, evaluating the proposals and
qualifications submitted by Design-Build Firms, and determining
compliance of the project construction with the Design Criteria Package.
The Design Criteria Professional may be an employee of the District, may
be the District Engineer selected by the District pursuant to Section 287.055
of the Florida Statutes, or may be retained pursuant to Rule 3.1. The Design
Criteria Professional is not eligible to render services under a Design-Build
Contract executed pursuant to the Design Criteria Package.

(b) A Design Criteria Package for the construction project shall be prepared and
sealed by the Design Criteria Professional. If the project utilizes existing
plans, the Design Criteria Professional shall create a Design Criteria
Package by supplementing the plans with project specific requirements, if
any.

(c) The Board may either choose to award the Design-Build Contract pursuant
to the competitive proposal selection process set forth in Section 287.055(9)
of the Florida Statutes, or pursuant to the qualifications-based selection
process pursuant to Rule 3.1.

(1) Qualifications-Based Selection. If the process set forth in Rule 3.1
is utilized, subsequent to competitive negotiations, a guaranteed
maximum price and guaranteed completion date shall be
established.

(i1) Competitive Proposal-Based Selection. If the competitive proposal
selection process is utilized, the Board, in consultation with the
Design Criteria Professional, shall establish the criteria, standards
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and procedures for the evaluation of Design-Build Proposals based
on price, technical, and design aspects of the project, weighted for
the project. After a Design Criteria Package and the standards and
procedures for evaluation of proposals have been developed,
competitive proposals from qualified firms shall be solicited
pursuant to the design criteria by the following procedure:

1.

A Request for Proposals shall be advertised at least once in
anewspaper of general circulation in the county in which the
District is located. The notice shall allow at least twenty-one
(21) days for submittal of sealed proposals, unless the Board,
for good cause, determines a shorter period of time is
appropriate. Any project projected to cost more than five
hundred thousand dollars ($500,000) must be noticed at least
thirty (30) days prior to the date for submittal of proposals.

The District may maintain lists of persons interested in
receiving notices of Requests for Proposals. The District
shall make a good faith effort to provide written notice, by
electronic mail, United States Mail, or hand delivery, to
persons who provide their name and address to the District
Manager for inclusion on the list. However, failure of a
person to receive the notice shall not invalidate any contract
awarded in accordance with this Rule and shall not be a basis
for a protest of any contract award.

In order to be eligible to submit a proposal, a firm must, at
the time of receipt of the proposals:

a. Hold the required applicable state professional
licenses in good standing, as defined by Section
287.055(2)(h) of the Florida Statutes;

b. Hold all required applicable federal licenses in good
standing, if any;

C. Hold a current and active Florida corporate charter or
be authorized to do business in the State of Florida in
accordance with Chapter 607 of the Florida Statutes,
if the proposer is a corporation;

d. Meet any special pre-qualification requirements set

forth in the Request for Proposals and Design
Criteria Package.
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Any contractor that has been found guilty by a court of any
violation of federal labor or employment tax laws regarding
subjects including but not limited to reemployment
assistance, safety, tax withholding, worker’s compensation,
unemployment tax, social security and Medicare tax, wage
or hour, or prevailing rate laws within the past five (5) years
may be considered ineligible by the District to submit a bid,
response, or proposal for a District project.

Evidence of compliance with these Rules must be submitted
with the proposal if required by the District. Failure to
submit evidence of compliance when required may be
grounds for rejection of the proposal.

The proposals, or the portions of which that include the
price, shall be publicly opened at a meeting noticed in
accordance with Rule 1.3, and at which at least one district
representative is present. The name of each bidder and the
price submitted in the bid shall be announced at such
meeting and shall be made available upon request. Minutes
should be taken at the meeting and maintained by the
District. In consultation with the Design Criteria
Professional, the Board shall evaluate the proposals received
based on evaluation criteria and procedures established prior
to the solicitation of proposals, including but not limited to
qualifications, availability, and past work of the firms and
the partners and members thereof. The Board shall then
select no fewer than three (3) Design-Build Firms as the
most qualified.

The Board shall have the right to reject all proposals if the
proposals are too high, or rejection is determined to be in the
best interest of the District. No vendor shall be entitled to
recover any costs of proposal preparation or submittal from
the District.

If less than three (3) Responsive Proposals are received, the
District may purchase design-build services or may reject the
proposals for lack of competitiveness. If no Responsive
Proposals are received, the District may proceed with the
procurement of design-build services in the manner the
Board determines is in the best interests of the District,
which may include but is not limited to a direct purchase of
the design-build services without further competitive
selection processes.
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10.

Notice of the rankings adopted by the Board, including the
rejection of some or all proposals, shall be provided in
writing to all consultants by United States Mail, hand
delivery, electronic mail, or overnight delivery service. The
notice shall include the following statement: "Failure to file
a protest within the time prescribed in Rule 3.11 of the Rules
of the District shall constitute a waiver of proceedings under
those Rules," or wording to that effect. Protests of the
District’s rankings under this Rule shall be in accordance
with the procedures set forth in Rule 3.11.

The Board shall negotiate a contract with the firm ranking
the highest based on the evaluation standards and shall
establish a price which the Board determines is fair,
competitive and reasonable. Should the Board be unable to
negotiate a satisfactory contract with the firm considered to
be the most qualified at a price considered by the Board to
be fair, competitive, and reasonable, negotiations with that
firm must be terminated. The Board shall then undertake
negotiations with the second most qualified firm, based on
the ranking by the evaluation standards. Should the Board
be unable to negotiate a satisfactory contract with the firm
considered to be the second most qualified at a price
considered by the Board to be fair, competitive, and
reasonable, negotiations with that firm must be terminated.
The Board shall then undertake negotiations with the third
most qualified firm. Should the Board be unable to negotiate
a satisfactory contract with the firm considered to be the
third most qualified at a price considered by the Board to be
fair, competitive, and reasonable, negotiations with that firm
must be terminated. =~ Should the Board be unable to
negotiate a satisfactory contract with any of the selected
firms, the Board shall select additional firms in order of their
rankings based on the evaluation standards and continue
negotiations until an agreement is reached or the list of firms
is exhausted.

After the Board contracts with a firm, the firm shall bring to
the Board for approval, detailed working drawings of the
project.

The Design Criteria Professional shall evaluate the
compliance of the detailed working drawings and project
construction with the Design Criteria Package and shall
provide the Board with a report of the same.
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3) Contracts; Public Records. In accordance with Florida law, each contract entered

into pursuant to this Rule shall include provisions required by law that require the
contractor to comply with public records laws.

4) Emergency Purchase. The Board may, in case of public emergency, declare an

emergency and immediately proceed with negotiations with the best qualified
Design-Build Firm available at the time. The fact that an Emergency Purchase has
occurred shall be noted in the minutes of the next Board meeting.

(5) Exceptions. This Rule is inapplicable when:

(a)

(b)

(c)

(d)

The project is undertaken as repair or maintenance of an existing public
facility;

The funding source of the project will be diminished or lost because the
time required to competitively award the project after the funds become
available exceeds the time within which the funding source must be spent;

The District has competitively awarded a project and the contractor has
abandoned the project or the District has terminated the contractor; or

The District, after public notice, conducts a public meeting under Section
286.011 of the Florida Statutes, and finds by a majority vote of the Board
that it is in the public’s best interest to perform the project using its own
services, employees, and equipment.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 119.0701, 189.053, 190.033, 255.0518, 255.0525, 255.20, 287.055, Fla. Stat.
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Rule 3.7

(1

)

3)

Payment and Performance Bonds.

Scope. This Rule shall apply to contracts for the construction of a public building,
for the prosecution and completion of a public work, or for repairs upon a public
building or public work and shall be construed in addition to terms prescribed by
any other Rule that may also apply to such contracts.

Required Bond. Upon entering into a contract for any of the services described in
section (1) of this Rule in excess of $200,000, the Board should require that the
contractor, before commencing the work, execute and record a payment and
performance bond in an amount equal to the contract price. Notwithstanding the
terms of the contract or any other law, the District may not make payment to the
contractor until the contractor has provided to the District a certified copy of the
recorded bond.

Discretionary Bond. At the discretion of the Board, upon entering into a contract
for any of the services described in section (1) of this Rule for an amount not
exceeding $200,000, the contractor may be exempted from executing a payment
and performance bond.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: § 255.05, Fla. Stat.
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Rule 3.8

(1

)

Goods, Supplies, and Materials.

Purpose and Scope. All purchases of goods, supplies, or materials exceeding the
amount provided in Section 287.017 of the Florida Statutes, for CATEGORY
FOUR, shall be purchased under the terms of this Rule. Contracts for purchases of
“goods, supplies, and materials” do not include printing, insurance, advertising, or
legal notices. A contract involving goods, supplies, or materials plus maintenance
services may, in the discretion of the Board, be treated as a contract for maintenance
services. However, a purchase shall not be divided solely in order to avoid the
threshold bidding requirements.

Procedure. When a purchase of goods, supplies, or materials is within the scope of
this Rule, the following procedures shall apply:

(a)

(b)

(c)

(d)

(e)

The Board shall cause to be prepared an Invitation to Bid, Request for
Proposals, Invitation to Negotiate, or Competitive Solicitation.

Notice of the Invitation to Bid, Request for Proposals, Invitation to
Negotiate, or Competitive Solicitation shall be advertised at least once in a
newspaper of general circulation within the District and within the county
in which the District is located. The notice shall also include the amount of
the bid bond, if one is required. The notice shall allow at least seven (7)
days for submittal of bids, proposals, replies, or responses.

The District may maintain lists of persons interested in receiving notices of
Invitations to Bid, Requests for Proposals, Invitations to Negotiate, or
Competitive Solicitations. The District shall make a good faith effort to
provide written notice, by electronic mail, United States Mail, or hand
delivery, to persons who provide their name and address to the District
Manager for inclusion on the list. However, failure of a person to receive
the notice shall not invalidate any contract awarded in accordance with this
Rule and shall not be a basis for a protest of any contract award.

If the District has pre-qualified suppliers of goods, supplies, and materials,
then, at the option of the District, only those persons who have been pre-
qualified will be eligible to submit bids, proposals, replies, or responses.

In order to be eligible to submit a bid, proposal, reply, or response, a firm
or individual must, at the time of receipt of the bids, proposals, replies, or

responses:

(i) Hold all required applicable state professional licenses in good
standing;

(i) Hold all required applicable federal licenses in good standing, if any;
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(2

(ii1)) Hold a current and active Florida corporate charter or be authorized to
do business in the State of Florida in accordance with Chapter 607 of
the Florida Statutes, if the vendor is a corporation; and

(iv) Meet any special pre-qualification requirements set forth in the
Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
Competitive Solicitation.

Evidence of compliance with these Rules must be submitted with the bid,
proposal, reply or response if required by the District. Failure to submit
evidence of compliance when required may be grounds for rejection of the
bid, proposal, reply, or response.

Any firm or individual whose principal place of business is outside the State
of Florida must also submit a written opinion of an attorney at law licensed
to practice law in that foreign state, as to the preferences, if any or none,
granted by the law of that foreign state to business entities whose principal
places of business are in that foreign state, in the letting of any or all public
contracts. Failure to submit such a written opinion or submission of a false
or misleading written opinion may be grounds for rejection of the bid,
proposal, reply, or response.

Bids, proposals, replies, and responses shall be publicly opened at the time
and place noted on the Invitation to Bid, Request for Proposals, Invitation
to Negotiate, or Competitive Solicitation. Bids, proposals, replies, and
responses shall be evaluated in accordance with the respective Invitation to
Bid, Request for Proposals, Invitation to Negotiate, or Competitive
Solicitation, and this Rule. Minor variations in the bids, proposals, replies,
or responses may be waived by the Board. A variation is minor if waiver of
the variation does not create a competitive advantage or disadvantage of a
material nature. Mistakes in arithmetic extension of pricing may be
corrected by the Board. Bids and proposals may not be modified or
supplemented after opening; provided however, additional information may
be requested and/or provided to evidence compliance, make non-material
modifications, clarifications, or supplementations, and as otherwise
permitted by Florida law.

The lowest Responsive Bid, after taking into account the preferences
provided for in this subsection, submitted by a Responsive and Responsible
Bidder in response to an Invitation to Bid, Request for Proposals, Invitation
to Negotiate, or Competitive Solicitation shall be accepted. If the lowest
Responsive Bid is submitted by a Responsive and Responsible Bidder
whose principal place of business is located in a foreign state which does
not grant a preference in competitive purchase to businesses whose
principal place of business are in that foreign state, the lowest Responsible
and Responsive Bidder whose principal place of business is in the State of
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(h)

(1)

W)

(k)

Florida shall be awarded a preference of five percent (5%). If the lowest
Responsive Bid is submitted by a Responsive and Responsible Bidder
whose principal place of business is located in a foreign state which grants
a preference in competitive purchase to businesses whose principal place of
business are in that foreign state, the lowest Responsible and Responsive
Bidder whose principal place of business is in the State of Florida shall be
awarded a preference equal to the preference granted by such foreign state.

To assure full understanding of the responsiveness to the solicitation
requirements contained in an Invitation to Bid, Request for Proposals,
Invitation to Negotiate, or Competitive Solicitation, discussions may be
conducted with qualified vendors. Vendors shall be accorded fair treatment
prior to the submittal date with respect to any opportunity for discussion,
preparation, and revision of bids, proposals, replies, and responses.

The Board shall have the right to reject all bids, proposals, replies, or
responses because they exceed the amount of funds budgeted for the
purchase, if there are not enough to be competitive, or if rejection is
determined to be in the best interest of the District. No vendor shall be
entitled to recover any costs of bid, proposal, reply, or response preparation
or submittal from the District.

The Board may require bidders and proposers to furnish bid bonds,
performance bonds, and/or other bonds with a responsible surety to be
approved by the Board.

Notice of intent to award, including rejection of some or all bids, proposals,
replies, or responses shall be provided in writing to all vendors by United
States Mail, electronic mail, hand delivery, or overnight delivery service.
The notice shall include the following statement: "Failure to file a protest
within the time prescribed in Rule 3.11 of the Rules of the District shall
constitute a waiver of proceedings under those Rules," or wording to that
effect. Protests of the District’s purchase of goods, supplies, and materials
under this Rule shall be in accordance with the procedures set forth in Rule
3.11.

If less than three (3) Responsive Bids, Proposals, Replies, or Responses are
received, the District may purchase goods, supplies, or materials, or may
reject the bids, proposals, replies, or responses for a lack of competitiveness.
If no Responsive Bid, Proposal, Reply, or Response is received, the District
may proceed with the procurement of goods, supplies, and materials, in the
manner the Board determines is in the best interests of the District, which
may include but is not limited to a direct purchase of the goods, supplies,
and materials without further competitive selection processes.
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3) Goods, Supplies, and Materials included in a Construction Contract Awarded
Pursuant to Rule 3.5 or 3.6. There may be occasions where the District has
undergone the competitive purchase of construction services which contract may
include the provision of goods, supplies, or materials. In that instance, the District
may approve a change order to the contract and directly purchase the goods,
supplies, and materials. Such purchase of goods, supplies, and materials deducted
from a competitively purchased construction contract shall be exempt from this
Rule.

4) Exemption. Goods, supplies, and materials that are only available from a single
source are exempt from this Rule. Goods, supplies, and materials provided by
governmental agencies are exempt from this Rule. A contract for goods, supplies,
or materials is exempt from this Rule if state or federal law prescribes with whom
the District must contract or if the rate of payment is established during the
appropriation process. This Rule shall not apply to the purchase of goods, supplies
or materials that are purchased under a federal, state, or local government contract
that has been competitively procured by such federal, state, or local government in
a manner consistent with the material procurement requirements of these Rules.

(5) Renewal. Contracts for the purchase of goods, supplies, and/or materials subject to
this Rule may be renewed for a maximum period of five (5) years.

(6) Emergency Purchases. The District may make an Emergency Purchase without
complying with these rules. The fact that an Emergency Purchase has occurred or
is necessary shall be noted in the minutes of the next Board meeting.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 189.053, 190.033, 287.017, 287.084, Fla. Stat.
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Rule 3.9

(1

)

Maintenance Services.

Scope. All contracts for maintenance of any District facility or project shall be set
under the terms of this Rule if the cost exceeds the amount provided in Section
287.017 of the Florida Statutes, for CATEGORY FOUR. A contract involving
goods, supplies, and materials plus maintenance services may, in the discretion of
the Board, be treated as a contract for maintenance services. However, a purchase
shall not be divided solely in order to avoid the threshold bidding requirements.

Procedure. When a purchase of maintenance services is within the scope of this
Rule, the following procedures shall apply:

(a)

(b)

(c)

(d)

(e)

The Board shall cause to be prepared an Invitation to Bid, Request for
Proposals, Invitation to Negotiate, or Competitive Solicitation.

Notice of the Invitation to Bid, Request for Proposals, Invitation to
Negotiate, or Competitive Solicitation shall be advertised at least once in a
newspaper of general circulation within the District and within the county
in which the District is located. The notice shall also include the amount of
the bid bond, if one is required. The notice shall allow at least seven (7)
days for submittal of bids, proposals, replies, or responses.

The District may maintain lists of persons interested in receiving notices of
Invitations to Bid, Requests for Proposals, Invitations to Negotiate, and
Competitive Solicitations. The District shall make a good faith effort to
provide written notice, by electronic mail, United States Mail, or hand
delivery, to persons who provide their name and address to the District
Manager for inclusion on the list. However, failure of a person to receive
the notice shall not invalidate any contract awarded in accordance with this
Rule and shall not be a basis for a protest of any contract award.

If the District has pre-qualified suppliers of maintenance services, then, at
the option of the District, only those persons who have been pre-qualified
will be eligible to submit bids, proposals, replies, and responses.

In order to be eligible to submit a bid, proposal, reply, or response, a firm
or individual must, at the time of receipt of the bids, proposals, replies, or

responses:

(i) Hold all required applicable state professional licenses in good
standing;

(i1) Hold all required applicable federal licenses in good standing, if any;

57



®

(2

(h)

(ii1)) Hold a current and active Florida corporate charter or be authorized to
do business in the State of Florida in accordance with Chapter 607 of
the Florida Statutes, if the vendor is a corporation; and

(iv) Meet any special pre-qualification requirements set forth in the
Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
Competitive Solicitation.

Evidence of compliance with these Rules must be submitted with the bid,
proposal, reply, or response if required by the District. Failure to submit
evidence of compliance when required may be grounds for rejection of the
bid, proposal, reply, or response.

Bids, proposals, replies, and responses shall be publicly opened at the time
and place noted on the Invitation to Bid, Request for Proposals, Invitation
to Negotiate, or Competitive Solicitation. Bids, proposals, replies, and
responses shall be evaluated in accordance with the respective Invitation to
Bid, Request for Proposals, Invitation to Negotiate, or Competitive
Solicitation, and these Rules. Minor variations in the bids, proposals,
replies, and responses may be waived by the Board. A variation is minor if
waiver of the variation does not create a competitive advantage or
disadvantage of a material nature. Mistakes in arithmetic extension of
pricing may be corrected by the Board. Bids and proposals may not be
modified or supplemented after opening; provided however, additional
information may be requested and/or provided to evidence compliance,
make non-material modifications, clarifications, or supplementations, and
as otherwise permitted by Florida law.

The lowest Responsive Bid submitted in response to an Invitation to Bid by
a Responsive and Responsible Bidder shall be accepted. In relation to a
Request for Proposals, Invitation to Negotiate or Competitive Solicitation
the Board shall select the Responsive Proposal, Reply, or Response
submitted by a Responsive and Responsible Vendor which is most
advantageous to the District. To assure full understanding of the
responsiveness to the solicitation requirements contained in a Request for
Proposals, Invitation to Negotiate, or Competitive Solicitation, discussions
may be conducted with qualified vendors. Vendors shall be accorded fair
treatment prior to the submittal date with respect to any opportunity for
discussion, preparation, and revision of bids, proposals, replies, or
responses.

The Board shall have the right to reject all bids, proposals, replies, or
responses because they exceed the amount of funds budgeted for the
purchase, if there are not enough to be competitive, or if rejection is
determined to be in the best interest of the District. No Vendor shall be
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entitled to recover any costs of bid, proposal, reply, or response preparation
or submittal from the District.

(1) The Board may require bidders and proposers to furnish bid bonds,
performance bonds, and/or other bonds with a responsible surety to be
approved by the Board.

() Notice of intent to award, including rejection of some or all bids, proposals,
replies, or responses shall be provided in writing to all vendors by United
States Mail, electronic mail, hand delivery, , or overnight delivery service.
The notice shall include the following statement: "Failure to file a protest
within the time prescribed in Rule 3.11 of the Rules of the District shall
constitute a waiver of proceedings under those Rules," or wording to that
effect. Protests of the District’s procurement of maintenance services under
this Rule shall be in accordance with the procedures set forth in Rule 3.11.

(k) If less than three (3) Responsive Bids, Proposals, Replies, or Responses are
received, the District may purchase the maintenance services or may reject
the bids, proposals, replies, or responses for a lack of competitiveness. If no
Responsive Bid, Proposal, Reply, or Response is received, the District may
proceed with the procurement of maintenance services, in the manner the
Board determines is in the best interests of the District, which may include
but is not limited to a direct purchase of the maintenance services without
further competitive selection processes.

3) Exemptions. Maintenance services that are only available from a single source are
exempt from this Rule. Maintenance services provided by governmental agencies
are exempt from this Rule. A contract for maintenance services is exempt from this
Rule if state or federal law prescribes with whom the District must contract or if
the rate of payment is established during the appropriation process.

4) Renewal. Contracts for the purchase of maintenance services subject to this Rule
may be renewed for a maximum period of five (5) years.

%) Contracts; Public Records. In accordance with Florida law, each contract entered
into pursuant to this Rule shall include provisions required by law that require the
contractor to comply with public records laws.

(6) Emergency Purchases. The District may make an Emergency Purchase without
complying with these rules. The fact that an Emergency Purchase has occurred or
is necessary shall be noted in the minutes of the next Board meeting.

Specific Authority: §§ 190.011(5), 190.011(15), 190.033, Fla. Stat.
Law Implemented: §§ 119.0701, 190.033, 287.017, Fla. Stat.
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Rule 3.10

(1

)

Contractual Services.

Exemption from Competitive Purchase. Pursuant to Section 190.033(3) of the
Florida Statutes, Contractual Services shall not be subject to competitive
purchasing requirements. If an agreement is predominantly for Contractual
Services, but also includes maintenance services or the purchase of goods and
services, the contract shall not be subject to competitive purchasing requirements.
Regardless of whether an advertisement or solicitation for Contractual Services is
identified as an Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
Competitive Solicitation, no rights or remedies under these Rules, including but not
limited to protest rights, are conferred on persons, firms, or vendors proposing to
provide Contractual Services to the District.

Contracts; Public Records. In accordance with Florida law, each contract for
Contractual Services shall include provisions required by law that require the
contractor to comply with public records laws.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 119.0701, 190.011(3), 190.033, Fla. Stat.
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Rule 3.11

Protests with Respect to Proceedings under Rules 3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 3.8,
and 3.9.

The resolution of any protests with respect to proceedings under Rules 3.1, 3.2, 3.3, 3.4, 3.5, 3.6,
3.8, and 3.9 shall be in accordance with this Rule.

(1

Filing.

(a)

(b)

(c)

With respect to a protest regarding qualifications, specifications,
documentation, or other requirements contained in a Request for
Qualifications, Request for Proposals, Invitation to Bid, or Competitive
Solicitation issued by the District, the notice of protest shall be filed in
writing within seventy-two (72) calendar hours (excluding Saturdays,
Sundays, and state holidays) after the first advertisement of the Request for
Qualifications, Request for Proposals, Invitation to Bid, or Competitive
Solicitation. A formal protest setting forth with particularity the facts and
law upon which the protest is based shall be filed within seven (7) calendar
days (including Saturdays, Sundays, and state holidays) after the initial
notice of protest was filed. For purposes of this Rule, wherever applicable,
filing will be perfected and deemed to have occurred upon receipt by the
District. Failure to file a notice of protest shall constitute a waiver of all
rights to protest the District’s intended decision. Failure to file a formal
written protest shall constitute an abandonment of the protest proceedings
and shall automatically terminate the protest proceedings.

Except for those situations covered by subsection (1)(a) of this Rule, any
firm or person who is affected adversely by a District’s ranking or intended
award under Rules 3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 3.8, or 3.9 and desires to
contest the District’s ranking or intended award, shall file with the District
a written notice of protest within seventy-two (72) calendar hours
(excluding Saturdays, Sundays, and state holidays) after receipt of the
notice of the District’s ranking or intended award. A formal protest setting
forth with particularity the facts and law upon which the protest is based
shall be filed within seven (7) calendar days (including Saturdays, Sundays,
and state holidays) after the initial notice of protest was filed. For purposes
of this Rule, wherever applicable, filing will be perfected and deemed to
have occurred upon receipt by the District. Failure to file a notice of protest
shall constitute a waiver of all rights to protest the District’s ranking or
intended award. Failure to file a formal written protest shall constitute an
abandonment of the protest proceedings and shall automatically terminate
the protest proceedings.

If the requirement for the posting of a protest bond and the amount of the
protest bond, which may be expressed by a percentage of the contract to be
awarded or a set amount, is disclosed in the District’s competitive
solicitation documents for a particular purchase under Rules 3.1, 3.2, 3.3,
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3)

3.4,3.5,3.6, 3.8, or 3.9, any person who files a notice of protest must post
the protest bond. The amount of the protest bond shall be determined by
District staff after consultation with the Board and within the limits, if any,
imposed by Florida law. In the event the protest is successful, the protest
bond shall be refunded to the protestor. In the event the protest is
unsuccessful, the protest bond shall be applied towards the District’s costs,
expenses, and attorney’s fees associated with hearing and defending the
protest. In the event the protest is settled by mutual agreement of the parties,
the protest bond shall be distributed as agreed to by the District and
protestor.

(d) The District does not accept documents filed by electronic mail or facsimile
transmission. Filings are only accepted during normal business hours,
which are 9:00 a.m. to 5:00 p.m., Monday through Friday, excluding
holidays.

Contract Execution. Upon receipt of a notice of protest which has been timely filed,
the District shall not execute the contract under protest until the subject of the
protest is resolved. However, if the District sets forth in writing particular facts and
circumstances showing that delay incident to protest proceedings will jeopardize
the funding for the project, will materially increase the cost of the project, or will
create an immediate and serious danger to the public health, safety, or welfare, the
contract may be executed.

Informal Proceeding. If the Board determines a protest does not involve a disputed
issue of material fact, the Board may, but is not obligated to, schedule an informal
proceeding to consider the protest. Such informal proceeding shall be at a time and
place determined by the Board. Notice of such proceeding shall be sent via certified
mail, hand delivery, or email with delivery confirmation to the protestor and any
substantially affected persons or parties not less than three (3) calendar days prior
to such informal proceeding. Within thirty (30) calendar days following the
informal proceeding, the Board shall issue a written decision setting forth the
factual, legal, and policy grounds for its decision.

(4) Formal Proceeding. If the Board determines a protest involves disputed issues of

material fact or if the Board elects not to use the informal proceeding process
provided for in section (3) of this Rule, the District shall schedule a formal hearing
to resolve the protest. The Chairperson shall designate any member of the Board
(including the Chairperson), District Manager, District Counsel, or other qualified
person as a hearing officer to conduct the hearing. The hearing officer may:

(a) Administer oaths and affirmations;

(b) Rule upon offers of proof and receive relevant evidence;

(c) Regulate the course of the hearing, including any pre-hearing matters;
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(d) Enter orders; and
(e) Make or receive offers of settlement, stipulation, and adjustment.

The hearing officer shall, within thirty (30) days after the hearing or receipt of the
hearing transcript, whichever is later, file a recommended order which shall include
a caption, time and place of hearing, appearances entered at the hearing, statement
of the issues, findings of fact and conclusions of law, separately stated, and a
recommendation for final District action. The District shall allow each party fifteen
(15) calendar days from receipt of the recommended order in which to submit
written exceptions to the recommended order. The District shall issue a final order
within sixty (60) days after the filing of the recommended order.

(5) Intervenors. Other substantially affected persons may join the proceedings as
intervenors by filing a motion to intervene within 10 calendar days of the initial
protest filing, on terms that shall not unduly delay the proceedings.

(6) Rejection of all Qualifications, Bids, Proposals, Replies and Responses after
Receipt of Notice of Protest. If the Board determines there was a violation of law,
defect, or an irregularity in the competitive solicitation process, the Bids, Proposals,
Replies, and Responses are too high, or if the Board determines it is otherwise in
the District’s best interest, the Board may reject all qualifications, bids, proposals,
replies, and responses and start the competitive solicitation process anew. If the
Board decides to reject all qualifications, bids, proposals, replies, and responses and
start the competitive solicitation process anew, any pending protests shall
automatically terminate.

(7 Settlement. Nothing herein shall preclude the settlement of any protest under this
Rule at any time.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: § 190.033, Fla. Stat.
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Rule 4.0 Effective Date.

These Rules shall be effective February 17, 2026, except that no election of officers
required by these Rules shall be required until after the next regular election for the Board.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 190.011(5), 190.011(15), Fla. Stat.

64
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600 Citrus Avenue
Suite 200
Fort Pierce, Florida 34950

772/461-6120 // 461-1155
FAX: 772/468-9278

October 21, 2025

Heron Isles Community Development District
Governmental Management Services

475 West Town Place, Suite 114

St. Augustine, FL 32092

The Objective and Scope of the Audit of the Financial Statements

You have requested that Berger, Toombs, Elam, Gaines & Frank CPAs PL (“‘we”) audit Heron
Isles Community Development District’s, (the “District”), governmental activities and each major
fund as of and for the year ending September 30, 2025, which collectively comprise the District’s
basic financial statements. We are pleased to confirm our acceptance and our understanding of
this audit engagement by means of this letter for the year ending September 30, 2025, and
thereafter if mutually agreed upon by Heron Isles Community Development district and Berger,
Toombs, Elam, Gaines & Frank.

The objectives of our audit are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted
in accordance with auditing standards generally accepted in the United States of America
(“GAAS”) and Government Auditing Standards issued by the Comptroller General of the United
States (“GAS”) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if there is a substantial likelihood that, individually
or in the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of controls.

The Responsibilities of the Auditor

We will conduct our audit in accordance with GAAS and GAS. Those standards require that we
comply with applicable ethical requirements. As part of an audit in accordance with GAAS and
GAS, we exercise professional judgement and maintain professional skepticism throughout the
audit. We also:

1. Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, based on an understanding of the entity and its environment, the
applicable financial reporting framework, and the entity’s system of internal control,
design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion;

Fort Pierce / Stuart

Member AICPA Member AICPA Division for CPA Firms Member FICPA
Private Companies practice Section
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2. Consider the entity’s system of internal control in order to design audit procedures that
are appropriate in the circumstances but not for the purpose of expressing an opinion on
the effectiveness of the District’s internal control. However, we will communicate to you
in writing concerning any significant deficiencies or material weaknesses in internal
control relevant to the audit of the financial statements that we have identified during the
audit;

3. Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements, including the disclosures, and whether the
financial statements represent the underlying transactions and events in a manner that
achieves fair presentation; and

4. Conclude, based on the audit evidence obtained, whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the District’s ability to
continue as a going concern for the reasonable period of time.

Because of the inherent limitations of an audit, together with the inherent limitations of controls,
an unavoidable risk that some material misstatements may not be detected exists, even though
the audit is properly planned and performed in accordance with GAAS and GAS. Because the
determination of waste or abuse is subjective, GAS does not require auditors to perform specific
procedures to detect waste or abuse in financial statement audits.

We will also communicate to the Board (a) any fraud involving senior management and fraud
(whether caused by senior management or other employees) that causes a material misstatement
of the financial statements that becomes known to us during the audit, and (b) any instances of
noncompliance with laws and regulations that we become aware of during the audit (unless they
are clearly inconsequential).

We will maintain our independence in accordance with the standards of the American Institute of
Certified Public Accountants (“AICPA”) and GAS.

The Responsibilities of Management and Identification of the Applicable Financial
Reporting Framework

Management is responsible for:
1. ldentifying and ensuring that the District complies with the laws and regulations applicable

to its activities, and for informing us about all known violations of such laws or regulations,
other than those that are clearly inconsequential;
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2.

The design and implementation of programs and controls to prevent and detect fraud, and
for informing us about all known or suspected fraud affecting the District involving
management, employees who have significant roles in internal control, and others where
the fraud could have a material effect on the financial statements; and

Informing us of its knowledge of any allegations of fraud or suspected fraud affecting the
District received in communications from employees, former employees, analysts,
regulators, short sellers, vendors, customers or others.

Management is responsible for the required supplementary information (“RSI”) which accounting
principles generally accepted in the United States of America (‘U.S. GAAP”) require to be
presented to supplement the basic financial statements.

The Board is responsible for informing us of its views about the risks of fraud, waste or abuse
within the District, and its knowledge of any fraud, waste or abuse or suspected fraud, waste or
abuse affecting the District.

Our audit will be conducted on the basis that management acknowledges and understands that
it has responsibility:

1.

For the preparation and fair presentation of the financial statements in accordance with
U.S. GAAP;

To evaluate subsequent events through the date the financial statements are issued.
Management also agrees that it will not conclude on subsequent events earlier than the
date of the management representation letter referred to below;

For the design, implementation and maintenance of internal control relevant to the
preparation of fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error;

For report distribution; and
To provide us with:

a. Access to all information of which management is aware that is relevant to the
preparation and fair presentation of the financial statements including information
relevant to disclosures;

b. Information relevant to the preparation and fair presentation of the financial
statements, when needed, to allow for the completion of the audit in accordance

with the proposed timeline;

c. Additional information that we may request from management for the purpose of
the audit; and
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d. Unrestricted access to persons within the District from whom we determine it
necessary to obtain audit evidence.

As part of our audit process, we will request from management written confirmation concerning
representations made to us in connection with the audit, including among other items:

1. That management has fulfilled its responsibilities as set out in the terms of this
Engagement Letter; and

2. That it believes the effects of any uncorrected misstatements aggregated by us during the
current engagement and pertaining to the latest period presented are immaterial, both
individually and in the aggregate, to the financial statements taken as a whole.

Reporting

We will issue a written report upon completion of our audit of the District’s financial statements.
Our report will be addressed to the Board of Supervisors of the District. Circumstances may arise
in which our report may differ from its expected form and content based on the results of our audit.
Depending on the nature of these circumstances, it may be necessary for us to modify our opinion,
or add an emphasis-of-matter paragraph or other-matter paragraph to our auditor’s report.

If circumstances arise relating to the condition of the District’'s records, the availability of
appropriate audit evidence or indications of a significant risk of material misstatement of the
financial statements because of error, fraudulent financial reporting or misappropriation of assets
which, in our professional judgement, prevent us from completing the audit or forming an opinion,
we retain the unilateral right to take any course of action permitted by professional standards,
including, but not limited to, declining to express an opinion or issue a report, or withdrawing from
the engagement.

In addition to our report on the District's financial statements, we will also issue the following
reports:

1. Report on Internal Control Over Financial Reporting and on Compliance and Other Matters
Based on an Audit of Financial Statements Performed in Accordance with GAS;

2. Auditor General Management Letter, if applicable; and

3. Report on Compliance with Section 218.415, Florida Statutes, if applicable.
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Records and Assistance

During the course of our engagement, we may accumulate records containing data that should
be reflected in the District's books and records. The District will determine that all such data, if
necessary, will be so reflected. Accordingly, the District will not expect us to maintain copies of
such records in our possession.

The assistance to be supplied by District personnel, including the preparation of schedules and
analyses of accounts, will be discussed and coordinated with a designated individual, serving on
behalf of management. The timely and accurate completion of this work is an essential condition
to our completion of the audit and issuance of our audit report.

Non-audit Services'
In connection with our audit, you have requested us to perform the following non-audit services:

1. Assistance in drafting the District’s financial statements in accordance with accounting
principles generally accepted in the United States of America, based on information
provided by the District. While we will assist in drafting the financial statements,
management retains responsibility for the financial statements, including their fair
presentation, the selection and application of accounting principles, the accuracy and
completeness of the underlying financial information, and for reviewing, approving, and
accepting the financial statements prior to their issuance. Management is also responsible
for establishing and maintaining effective internal controls relevant to the financial
reporting process.

GAS independence standards require that the auditor maintain independence so that opinions,
findings, conclusions, judgments, and recommendations will be impartial and viewed as impartial
by reasonable and informed third parties. Before we agree to provide a non-audit service to the
District, we determine whether providing such a service would create a significant threat to our
independence for GAS audit purposes, either by itself or in aggregate with other non-audit
services provided. A critical component of our determination is consideration of management’s
ability to effectively oversee the non-audit services to be performed. The District has agreed to
designate an individual, serving on behalf of management, who possesses suitable skill,
knowledge, and experience, and who understands the non-audit services to be performed and
described above sufficiently to oversee them. Accordingly, the management of the District agrees
to the following:

1. The District will designate a qualified individual, serving in a management capacity, who
possesses suitable skill, knowledge, and experience to oversee the services;

2. The designated individual will assume all management responsibilities for the subject
matter and scope of the non-audit service described above;
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3. The District will evaluate the adequacy and results of the services performed; and
4. The District accepts responsibility for the results and ultimate use of the services.

GAS further requires that we establish an understanding with the District's management or those
charged with governance of the objectives of the non-audit services, the services to be performed,
the District’s acceptance of its responsibilities, the auditor’s responsibilities, and any limitations of
the non-audit services. We believe this Engagement Letter documents that understanding.

Other Relevant Information

In accordance with GAS, a copy of our most recent peer review report has been provided to you,
for your information.

Fees and Costs

Our fees for the services described above are based upon the value of the services performed
and the time required by the individuals assigned to the engagement, plus direct expenses.
Billings are due upon submission. Our fee for the services described in this letter for the year
ending September 30, 2025 will not exceed $3,460 unless the scope of the engagement is
changed, the assistance which the District has agreed to furnish is not provided, or unexpected
conditions are encountered, in which case we will discuss the situation with you before
proceeding. Our fee and the timely completion of our work are based on anticipated cooperation
from District personnel, timely responses to our inquiries, timely completion and delivery of client
assistance requests, timely communication of all significant accounting and financial reporting
matters, and the assumption that no unexpected circumstances will be encountered during the
engagement. All other provisions of this letter will survive any fee adjustment.

Use and Ownership; Access to Audit Documentation

The Audit Documentation for this engagement is the property of Berger, Toombs, Elam, Gaines,
& Frank. For the purposes of this Engagement Letter, the term “Audit Documentation” shall mean
the confidential and proprietary records of Berger, Toombs, Elam, Gaines, & Frank’s audit
procedures performed, relevant audit evidence obtained, other audit-related workpapers, and
conclusions reached. Audit Documentation shall not include custom-developed documents, data,
reports, analyses, recommendations, and deliverables authored or prepared by Berger, Toombs,
Elam, Gaines, & Frank for the District under this Engagement Letter, or any documents belonging
to the District or furnished to Berger, Toombs, Elam, Gaines, & Frank by the District.
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Review of Audit Documentation by a successor auditor or as part of due diligence is subject to
applicable Berger, Toombs, Elam, Gaines, & Frank policies, and will be agreed to, accounted for
and billed separately. Any such access to our Audit Documentation is subject to a successor
auditor signing an Access and Release Letter substantially in Berger, Toombs, Elam, Gaines, &
Frank’s form. Berger, Toombs, Elam, Gaines, & Frank reserves the right to decline a successor
auditor’s request to review our Audit Documentation.

In the event we are required by government regulation, subpoena or other legal process to
produce our documents or our personnel as witnesses with respect to our engagement for the
District, the District will, so long as we are not a party to the proceeding in which the information
is sought, reimburse us for our professional time and expenses, as well as the fees and expenses
of our counsel, incurred in responding to such requests.

Indemnification, Limitation of Liability, and Claim Resolution

Because we will rely on the District and its management and Board of Supervisors to discharge
the foregoing responsibilities, the District agrees to indemnify, holds harmless and releases
Berger, Toombs, Elam, Gaines & Frank, its partners, directors, and employees from all third-party
claims, liabilities, losses and costs arising in circumstances where there has been a knowing
misrepresentation by a member of the District’'s management.

The District and Berger, Toombs, Elam, Gaines & Frank agree that no claim arising out of, from,
or relating to the services rendered pursuant to this engagement letter shall be filed more than
two years after the date of the audit report issued by Berger, Toombs, Elam, Gaines & Frank or
the date of this engagement letter if no report has been issued. To the fullest extent permitted by
Florida law, our firm shall not be liable for any loss of profits, business interruption, or other
consequential, incidental, or punitive damages. In all circumstances, the total liability for any claim
arising from this engagement will not exceed the total amount of the fees paid by the District to
Berger, Toombs, Elam, Gaines & Frank under this engagement letter. Notwithstanding the
foregoing, nothing in this limitation of liability provision shall, or shall be interpreted or construed
to, relieve the District of its payment obligations to Berger, Toombs, Elam, Gaines & Frank under
this Engagement Letter.

Confidentiality

Berger, Toombs, Elam, Gaines & Frank is committed to the safe and confidential treatment of the
District’s proprietary information. Berger, Toombs, Elam, Gaines & Frank is required to maintain
the confidential treatment of client information in accordance with relevant industry professional
standards which govern the provision of services described herein. The District agrees that it will
not provide Berger, Toombs, Elam, Gaines & Frank with any unencrypted electronic confidential
or proprietary information, and the parties agree to utilize commercially reasonable measures to
maintain the confidentiality of the District’s information, including the use of collaborate sites to
ensure the safe transfer of data between the parties.
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Retention of Records

We will return to you all original records you provide to us in connection with this engagement.
Further, in addition to providing you with those deliverables set forth in this Engagement Letter,
upon request, we will provide you with a copy of any records we prepare or accumulate in
connection with such deliverables which are not otherwise reflected in your books and records
without which your books and records would be incomplete. You have the sole responsibility for
retaining and maintaining in your possession or custody all of your financial and non-financial
records related to this engagement. We will not host, and will not accept responsibility to host,
any of your records. We, however, may maintain a copy of any records of yours necessary for us
to comply with applicable law and/or professional standards or to exercise our rights under this
Engagement Letter. Any such records retained by us will be destroyed in accordance with our
record retention policies.

Termination

Either party hereto may terminate this Engagement Letter for any reason upon fifteen (15) days’
prior written notice to the other party. In the event the District terminates this engagement, the
District will pay us for all services rendered, expenses incurred, and noncancelable commitments
made by us on the District’s behalf through the effective date of termination.

Either party may terminate this Engagement Letter upon written notice if: (i) circumstances arise
that in its judgment cause its continued performance to result in a violation of law, a regulatory
requirement, applicable professional or ethical standards, or in the case of Berger, Toombs, Elam,
Gaines, & Frank, our client acceptance or retention standards; or (ii) if the other party is placed
on a Sanctioned List, or if any director or executive of, or other person closely associated with
such other party or its affiliate, is placed on a Sanctioned List.

Neither Berger, Toombs, Elam, Gaines & Frank nor the District shall be responsible for any delay
or failure in its performance resulting from acts beyond our reasonable control or unforeseen or
unexpected circumstances, such as, but not limited to, acts of God, government or war, riots or
strikes, disasters, fires, floods, epidemics, pandemics, or outbreaks of communicable disease,
cyberattacks, and internet or other system or network outages. At the District’s option, the District
may terminate this Engagement Letter where our services are delayed more than 120 days;
however, the District is not excused from paying us for all amounts owed for services rendered
and deliverables provided prior to the termination of this Engagement Letter.

The parties agree that those provisions of this Engagement Letter which, by their context, are
intended to survive, including, but not limited to, payment, limitations on liability, claim resolution,
use and ownership, and confidentiality obligations, shall survive the termination of this
Engagement Letter.
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Miscellaneous

We may mention your name and provide a general description of the engagement in our client
lists and marketing materials.

Each party hereto affirms it has not been placed on a Sanctioned List (as defined below) and will
promptly notify the other party upon becoming aware that it has been placed on a Sanctioned List
at any time throughout the duration of this Engagement Letter. The District shall not, and shall not
permit third parties to, access or use any of the deliverables provided for hereunder, or Third-
Party Products provided hereunder, in violation of any applicable sanctions laws or regulations,
including, but not limited to, accessing or using the deliverables provided for hereunder or any
Third-Party Products from any territory under embargo by the United States. The District shall not
knowingly cause Berger, Toombs, Elam, Gaines & Frank to violate any sanctions applicable to
Berger, Toombs, Elam, Gaines & Frank. As used herein “Sanctioned List” means any sanctioned
person or entity lists promulgated by the Office of Foreign Assets Control of the U.S. Department
of the Treasury and the U.S. State Department.

Any term of this Engagement Letter that would be prohibited by or impair our independence under
applicable law or regulation shall not apply, to the extent necessary only to avoid such prohibition
or impairment.

Governing Law

This Engagement Letter, including, without limitation, its validity, interpretation, construction, and
enforceability, and any dispute, litigation, suit, action, claim, or other legal proceeding arising out
of, from, or relating in any way to this Engagement Letter, any provisions herein, a report issued
or the services provided hereunder, will be governed and construed in accordance with the laws
of the State of Florida, without regard to its conflict of law principles, and applicable U.S. federal
law.

Entire Agreement

This Engagement Letter constitutes the entire agreement between Berger, Toombs, Elam, Gaines
& Frank and the District, and supersedes all prior agreements, understandings, and proposals,
whether oral or written, relating to the subject matter of this Engagement Letter including any
separate nondisclosure agreement executed between the parties.

If any term or provision of this Engagement Letter is determined to be invalid or unenforceable,
such term or provision will be deemed stricken and all other terms and provisions will remain in
full force and effect.

This Engagement Letter may be amended or modified only by a written instrument executed by
both parties.
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Electronic Signatures and Counterparts

This Engagement Letter may be executed in one or more counterparts, each of which will be
deemed to be an original, but all of which taken together will constitute one and the same
instrument. Each party agrees that any electronic signature of a party to this Engagement Letter
or any electronic signature to a document contemplated hereby (including any representation
letter) is intended to authenticate such writing and shall be as valid and have the same force and
effect as a manual signature.

Acknowledgement and Acceptance

Each party acknowledges that it has read and agrees to all of the terms contained herein. Each
party and its signatory below represent that said signatory is a duly authorized representative of
such party and has the requisite power and authority to bind such party to the undertakings and
obligations contained herein.

Please sign and return this letter to indicate your acknowledgment of, and agreement with, the
terms of this Engagement Letter.

Sincerely,

BERGER, TOOMBS, ELAM, GAINES & FRANK
CERTIFIED PUBLIC ACCOUNTANTS PL

Maritza Stonebraker, CPA

Confirmed on behalf of the addressee:

Sign: @"Wd (/“‘*')ww

Title: Secretary

Date: 2025-12-02
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6815 Dairy Road
Zephyrhills, FL 33542

813.788.2155
BodinePerry.com
Report on the Firm’s System of Quality Control

To the Partners of November 30, 2022
Berger, Toombs, Elam, Gaines & Frank, CPAs, PL
and the Peer Review Committee of the Florida Institute of Certified Public Accountants

We have reviewed the system of quality control for the accounting and auditing practice of Berger,
Toombs, Elam, Gaines & Frank, CPAs, PL (the firm), in effect for the year ended May 31, 2022.
Our peer review was conducted in accordance with the Standards for Performing and Reporting on
Peer Reviews established by the Peer Review Board of the American Institute of Certified Public
Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a
System Review as described in the Standards may be found at aicpa.org/prsummary. The summary
also includes an explanation of how engagements identified as not performed or reported in
conformity with applicable professional standards, if any, are evaluated by a peer reviewer to
determine a peer review rating.

Firm’s Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the
firm with reasonable assurance of performing and reporting in conformity with applicable
professional standards in all material respects. The firm is also responsible for evaluating actions
to promptly remediate engagements deemed as not performed or reported in conformity with
professional standards, when appropriate, and for remediating weaknesses in its system of quality
control, if any.

Peer Reviewer's Responsibility

Our responsibility is to express an opinion on the design of the system of quality control, and the
firm’s compliance therewith based on our review.

Required Selections and Considerations

Engagements selected for review included engagements performed under Govemment Auditing
Standards, including a compliance audit under the Single Audit Act.

As a part of our peer review, we considered reviews by regulatory entities as communicated by the
firm, if applicable, in determining the nature and extent of our procedures.

Opinion

In our opinion, the system of quality control for the accounting and auditing practice of
Berger, Toombs, Elam, Gaines & Frank, CPAs, PL, in effect for the year ended May 31, 2022, has
been suitably designed and complied with to provide the firm with reasonable assurance of
performing and reporting in conformity with applicable professional standards in all material
respects. Firms can receive a rating of pass, pass with deficiency(ies), or fail. Berger, Toombs,
Elam, Gaines & Frank, CPAs, PLC, has received a peer review rating of pass.

gnlmc P%

Bodine Perry (BERGER_REPORT22)

BodinePerry

Certifisd Public Accountants & Advisors
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ADDENDUM TO ENGAGEMENT LETTER BETWEEN BERGER, TOOMBS,
ELAM, GAINES AND FRANK AND HERON ISLES COMMUNITY
DEVELOPMENT DISTRICT
(DATED OCTOBER 21, 2025)

Public Records. Auditor shall, pursuant to and in accordance with Section
119.0701, Florida Statutes, comply with the public records laws of the State of Florida,
and specifically shall:

a. Keep and maintain public records required by the District to perform the
services or work set forth in this Agreement; and

b. Upon the request of the District’s custodian of public records, provide the
District with a copy of the requested records or allow the records to be
inspected or copied within a reasonable time at a cost that does not exceed
the cost provided in Chapter 119, Florida Statutes, or as otherwise provided
by law; and

c. Ensure that public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as
authorized by law for the duration of the contract term and following
completion of the Agreement if the Auditor does not transfer the records to
the District; and

d. Upon completion of the Agreement, transfer, at no cost to the District, all
public records in possession of the Auditor or keep and maintain public
records required by the District to perform the service or work provided for
in this Agreement. If the Auditor transfers all public records to the District
upon completion of the Agreement, the Auditor shall destroy any duplicate
public records that are exempt or confidential and exempt from public
disclosure requirements. If the Auditor keeps and maintains public records
upon completion of the Agreement, the Auditor shall meet all applicable
requirements for retaining public records. All records stored electronically
must be provided to the District, upon request from the District’s custodian
of public records, in a format that is compatible with the information
technology systems of the District.

Auditor acknowledges that any requests to inspect or copy public records relating
to this Agreement must be made directly to the District pursuant to Section 119.0701(3),
Florida Statutes. If notified by the District of a public records request for records not in
the possession of the District but in possession of the Auditor, the Auditor shall provide
such records to the District or allow the records to be inspected or copied within a
reasonable time. Auditor acknowledges that should Auditor fail to provide the public
records to the District within a reasonable time, Auditor may be subject to penalties
pursuant to Section 119.10, Florida Statutes.
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IF THE AUDITOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
THE AUDITOR’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS AGREEMENT/CONTRACT, THE
AUDITOR MAY CONTACT THE CUSTODIAN OF PUBLIC
RECORDS FOR THE DISTRICT AT:

GMS-NF, LLC

475 WEST TOWN PLACE, SUITE 114
ST. AUGUSTINE, FL 32092
TELEPHONE: 904-940-5850

EMAIL: ETORRES@GMSNF.COM

Auditor: J.W. Gaines District: Heron Isles CDD
By: By: ﬁ)owuut (,«MUM
Title: Director Title: Secretary

Date: October 21, 2025 Date: 2025-12-02




NINTH ORDER OF BUSINESS









Landscaping

HERON ISLEs CDD

OPERATIONS REPORT

FEBRUARY 17, 2026

Prepared by Kelly Mullins

A proposal from BrightView for wood line cutback in two areas on Commodore Point Drive was
approved at the November 2025 CDD meeting. The work is scheduled to be done in early

February.

Brightview conducted irrigation inspection and necessary repairs were approved and completed

Restrooms/Parks

Security activity being monitored by GMS to
address concerns.

There was an incident with the men’s restroom
toilet. A plumber was called to make the repairs. A
technician from Hi-Tech Security was also called
out to inspect the restroom doors to make sure
they are locking properly to keep out
unauthorized users.

GMS staff is collecting trash around parks and
fields.

GMS is monitoring janitorial services by inspecting
restrooms/trash weekly.




Community

e A proposal was approved at the November 2025 CDD meeting to repaint the exit markings on
Starfish Dr., several stop bars in the community and the parking lot lines at the park. This work
has been completed.

e Trash can at mailbox is being used for mail trash and is being emptied weekly.

e A wreck occurred at the intersection of Heron Isles Pkwy and Albatross Dr. There was serious
damage to the monument wall. Cleanup has taken place. Proposals for the work are being
obtained. We are awaiting the crash report.

e Holiday wreaths were placed on all the monument walls in the community in late November and
taken down shortly after the New Year’s holiday.

Before After




Ponds

e Our pond maintenance technician discovered a hole on the bank near the pond at the end of
Bass Ln.

e It was inspected by our Staff Engineer, who recommended hiring a contractor to dig down and
expose the hole, make repairs and cover with filter fabric to ensure no future soil problems, and
then backfill and sod.

e At the November meeting, the Board Chair was given authorization to approve a reasonable
proposal for the work.

e HEB Services was chosen to perform the work. The contract has been signed and the work is
scheduled to take place February 10




Conclusion

e If there are any additional concerns or comments, please contact me at kmullins@gmsnf.com or
at (304) 389-2198.

Respectfully,
Kelly Mullins, LCAM


mailto:kmullins@gmsnf.com

Heron Isles CDD Treat Sheet Date: 11-19-25

Weather: Clear Winds: Calm
Lake Plants Treated Trash Pickup Chemical Used

1 Shoreline Yes Aquamaster, Polaris
2 None Yes None

3 None Yes None

4 None Yes None

5 Shoreline Yes Aquamaster, Polaris
6 Plankton Yes Cutrine Plus

7 None Yes None

8 None Yes None

9 None Yes None

10 None Yes None

11 Shoreline Yes Aquamaster, Polaris
12 Shoreline Yes Aquamaster, Polaris
13 Plankton Yes Cutrine Plus

14 Plankton Yes Cutrine Plus

15 None Yes None

16 None Yes None

17 None Yes None

18 No Treat No Maintained by Blackrock Park
19 None Yes None

20 None Yes None

21 Shoreline Yes Aquamaster, Polaris
22 None Yes None

23 None Yes None s

Comments: None



Heron Isles CDD Treat Sheet
Weather: Clear

Lake Plants Treated

1 Algae

2 None

3 None

4 None

5 Algae

6 Plankton
7 None

8 None

9 None

10 None

11 None

12 None

13 Plankton
14 Plankton
15 Alage
16 None

17 Plankton
18 No Treat
19 None

20 None

21 None

22 None

23 None

Comments: None

Trash Pickup
Yes

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
No

Yes
Yes
Yes
Yes

Yes

Chemical Used

Copper Sulfate
None

None

None

Copper Sulfate
Cutrine Plus
None

None

None

None

None

None

Cutrine Plus
Cutrine Plus
Copper Sulfate
None

Cutrine Plus

Date: 1-14-26
Winds: Calm

Maintained by Blackrock Park

None

None

None

None

None



Heron Isles CDD
Proposal Summaries
February 17, 2026

Vendor Price Notes

Pond 21 - Seed Bahia on Pond Bank
BrightView S 3,018.00 Includes prep work, installation
of Pensacola Bahia seed, spread
straw over top

Park - Remove Mulch in Bare Beds and Install Sod
Includes removal of existing
mulch and plants, prep work,
installation of St. Augustine sod,
and irrigation modifications.
BrightView S 1,399.08 Photos attached.






January 29, 2026

Page 1 0of 3
Proposal for Extra Work at
Heron Isles CDD
Property Name Heron Isles CDD Contact Kelly Mullins
Property Address 96005 Starlight Ln To Heron Isles CDD
Yulee, FL 32097 Billing Address 9655 Florida Mining Blvd Bldg 300 Ste305
Jacksonville, FL 32257
Project Name Heron Isles CDD - Pond 21
Project Description  Seed bahia on NE pond bank
Scope of Work
QTY UoM/Size Material/Description Unit Price Total

Mobilization, raking of the dirt along the NE pond bank in

order to create a rough soil to seed over the top. Will not

seed areas where the ponds rise and will take out the $613.33 $613.33
seed. Rake lightly after seeding.

1.00 LUMP SUM

Install Pensacola Bahia seed on the area (covering
2.00 BAG approx. 8000 SF) $468.33 $936.67
36.00 EACH Spread thin layer of weed free straw over the top $40.78 $1,468.00
For internal use only
SO# 8841503
JOB# 346108392
Service Line 130 Total Price $3,018.00

THIS IS NOT AN INVOICE
This proposal is valid for thirty (30) days unless otherwise approved by Contractor's Senior Vice President
11530 Davis Creek Court, Jacksonville, FL 32256 ph. (904) 292-0716 fax (904) 292-1014
Enhancement Manager
Certified Arborist #FL-6354A
Certified Pest Control Operator JF95758



January 29, 2026
Page 2 of 3

THIS IS NOT AN INVOICE
This proposal is valid for thirty (30) days unless otherwise approved by Contractor's Senior Vice President
11530 Davis Creek Court, Jacksonville, FL 32256 ph. (904) 292-0716 fax (904) 292-1014
Enhancement Manager
Certified Arborist #FL-6354A
Certified Pest Control Operator JF95758









January 28, 2026

Page 1 0of 3
Proposal for Extra Work at
Heron Isles CDD
Property Name Heron Isles CDD Contact Kelly Mullins
Property Address 96005 Starlight Ln To Heron Isles CDD
Yulee, FL 32097 Billing Address 9655 Florida Mining Blvd Bldg 300 Ste305
Jacksonville, FL 32257
Project Name Heron Isles - sod by park area
Project Description  Remove mulch in bare beds and install sod
Scope of Work
QTY UoM/Size Material/Description
1.00 LUMP SUM Mobilization, _removal of existing mulch and plants, deep
edge along sidewalks and prep for sod
450.00 SQUARE FEET St Augustine sod installed in areas
1.00 EACH Irrigation modifications for new plant material
For internal use only
SO# 8841479
JOB# 346108392
Service Line 130 Total Price $1,399.08

THIS IS NOT AN INVOICE
This proposal is valid for thirty (30) days unless otherwise approved by Contractor's Senior Vice President
11530 Davis Creek Court, Jacksonville, FL 32256 ph. (904) 292-0716 fax (904) 292-1014
Enhancement Manager
Certified Arborist #FL-6354A
Certified Pest Control Operator JF95758
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HEB Services;, Inc:

P.O. Box 8430 CUC 1225170 Phone (904) 333 -8064%
Fleming Istand; FL 32006 — DBE/MBE Certified hotllybucci@yahoo:com

February 10, 2026
Heron Isles HOA
c/o Governmental Management Services

Attn: Kelly Mullins

RE: 96083 Bass Lane Pipe Replacement

1. Remove mitered end and first joint of 24” RCP, haul pipe off-site and save mitered end.
2. Install #57 stone in void for the mitered end and pipe to have a good base to sit on.
3. Install one 8 joint of 24” RCP and reset mitered end.
4. Mud up connection point.
5. Backfill hole.
TOTAL PRICE: $7,500.00
Excludes

Sod replacement
Irrigation repairs

Thank You,
Holly Bucci

ALL MATERIALS IS GUARANTEED TO BE SPECIFIED. ALL WORK TO BE COMPLETED IN A WORKMANLIKE MANNER
ACCORDING TO STANDARD PRACTICES. ANY ALTERATION OR DEVIATION FROM SPECIFICATIONS INVOLVING EXTRA
COSTS WILL BE EXECUTED ONLY UPON WRITTEN ORDERS AND WILL BECOME AN EXTRA CHARGE OVER AND ABOVE THE
ESTIMATE. ALL AGREEMENTS CONTINGENT UPON STRIKES, ACCIDENTS, OR DELAYS BEYOND OUR CONTROL.
ACCEPTANCE OF PROPOSAL:

THE ABOVE PRICES, SPECIFICATIONS AND CONDITIONS ARE SATISFACTORY AND ARE HEREBY ACCEPTED. YOU

ARE AUTHORIZED TO DO THE WORK AS SPECIFIED. .DATE OF ACCEPTANCE:

SIGNATURE:




HEB Services;, Inc:

P.O. Box 8430 CUC 1225170 Phone (904) 333 -8064%
Fleming Istand; FL 32006 — DBE/MBE Certified hotllybucci@yahoo:com

January 5, 2026

Heron Isles HOA
c/o Governmental Management Services
Attn: Kelly Mullins

RE: 96083 Bass Lane Pipe Repair

1. Dig down to expose pipe joint, patch hole in bottom of pipe and wrap joint in filter fabric.
2. Backfill hole.
TOTAL PRICE: $4,450.00

Excludes
Sod replacement
Irrigation repairs

Thank You,
Holly Bucci

ALL MATERIALS IS GUARANTEED TO BE SPECIFIED. ALL WORK TO BE COMPLETED IN A WORKMANLIKE MANNER
ACCORDING TO STANDARD PRACTICES. ANY ALTERATION OR DEVIATION FROM SPECIFICATIONS INVOLVING EXTRA
COSTS WILL BE EXECUTED ONLY UPON WRITTEN ORDERS AND WILL BECOME AN EXTRA CHARGE OVER AND ABOVE THE
ESTIMATE. ALL AGREEMENTS CONTINGENT UPON STRIKES, ACCIDENTS, OR DELAYS BEYOND OUR CONTROL.
ACCEPTANCE OF PROPOSAL:

THE ABOVE PRICES, SPECIFICATIONS AND CONDITIONS ARE SATISFACTORY AND ARE HEREBY ACCEPTED. YOU

ARE AUTHORIZED TO DO THE WORK AS SPECIFIED. .DATE OF ACCEPTANCE:

SIGNATURE:
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