
 
 
 
 
 
 

Heron Isles 
Community Development District 

 
 
 

February 17, 2026 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AGENDA 
 



 Heron Isles 
 Community Development District 
 475 West Town Place, Suite 114 
 St. Augustine, Florida 32092 
 www.HeronIslesCDD.com  
 
February 10, 2026 
 
Board of Supervisors 
Heron Isles Community Development District 
Staff Call In #: 1-877-304-9269; Passcode: 4935998 
 
Dear Board Members: 
 
The Heron Isles Community Development District Board of Supervisors Meeting is scheduled 
for Tuesday, February 17, 2026 at 5:00 p.m. at Blackrock Baptist Church, 96362 Blackrock 
Road, Yulee, Florida 32097. 
 
Following is the agenda for the meeting: 
 
 I. Roll Call  
 

II. Public Comment (limited to three minutes) 
 

III. Organizational Matters 
A. Consideration of Appointing a New Supervisor to Fill the Vacancy (11/2026) 

 
B. Oath of Office for Newly Appointed Supervisor 

 
C. Consideration of Resolution 2026-04, Designating Officers 

 
IV. Approval of Consent Agenda  

A. Approval of the Minutes of the November 18, 2025 Meeting 
 
 B. Financial Statements 
 
 C. Assessment Receipts Schedule 
 
 D. Check Register 

http://www.heronislescdd.com/


 
 V. Public Hearing for the Purpose of Adopting Amended and Restated Rules of  
  Procedure; Consideration of Resolution 2026-05 
 
 VI. Selection of Audit Committee 
 
 VII. Ratification of Engagement Letter with Berger Toombs for the Fiscal Year 2025  
  Audit 
 
 VIII. Discussion of School Bus Stop Covering 

 
IX. Staff Reports 

A. Landscape 
 

B. District Counsel 
 
C. District Engineer  

 
D. District Manager 

 
E. Field Operations Manager 

1. Field and Pond Reports 
 

2. Proposal for Seeding of Pond 21 Bank 
 

3. Proposal for Removal of Mulch and Installation of Sod in Landscape Beds 
 

4. Proposals for Repair or Replacement of Bass Lane Pipe 
 

X. Supervisors’ Requests and Public Comment 
 
XI. Next Scheduled Meeting – May 19, 2026, at 5:00 p.m. at Blackrock Baptist Church, 

96362 Blackrock Road, Yulee, Florida 
 
XII. Adjournment  
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIRD ORDER OF BUSINESS 
  



 
 
 
 
 
 
 
 

 
 
 
 
 

A. 



From: colin jannuzzi colinjannuzzi@gmail.com
Subject: Lettor of Interest

Date: November 4, 2025 at 11:50 AM
To: chogge@gmsnf.com

To whom it may concern,

My family has recently entered the community of Heron Isles in December of 2024. We currently reside on Last
Lane and hold interest in representing this community or assiting with the available time I have at my discretion. I
am a veteran who had served for nearly ten years and am invested in this community's benefit. I represent a young
family and currently pursue higher education as I guide our children to school age. My parents are of the boomer
generation and I feel that I may offer my services as an asset given my blend of ethics and experience to the
betterment of the community.

Very Respectfully,
Colin Antonio Jannuzzi Sr.

mailto:jannuzzicolinjannuzzi@gmail.com
mailto:jannuzzicolinjannuzzi@gmail.com
mailto:chogge@gmsnf.com


 
 
 
 
 
 
 
 

 
 
 
 
 

C. 



RESOLUTION 2026-04 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF 
HERON ISLES COMMUNITY DEVELOPMENT DISTRICT 
DESIGNATING THE OFFICERS OF THE DISTRICT, AND 
PROVIDING FOR AN EFFECTIVE DATE. 
 

 WHEREAS, Heron Isles Community Development District (the “District”) is a local unit of 
special-purpose government created and existing pursuant to Chapter 190, Florida Statutes, being 
situated entirely within the County of Nassau, Florida; and 
 
 WHEREAS, the Board of Supervisors of the District desires to designate the Officers of the 
District. 
 

NOW, THEREFORE, be it resolved by the Board of Supervisors of Heron Isles Community 
Development District: 

 
 SECTION 1.  ___________________________ is appointed Chairman. 
 
 SECTION 2.  ___________________________ is appointed Vice Chairman. 
 
 SECTION 3.  ___________________________ is appointed Secretary and Treasurer. 
 
   ___________________________ is appointed Assistant Secretary. 
 
   ___________________________ is appointed Assistant Secretary. 
 
   ___________________________ is appointed Assistant Secretary. 
 
   ___________________________ is appointed Assistant Treasurer. 
 
   ___________________________ is appointed Assistant Secretary. 
 
 SECTION 4.  This Resolution shall become effective immediately upon its adoption. 
 
 PASSED AND ADOPTED THIS 17TH DAY OF FEBRUARY, 2026. 
 
ATTEST HERON ISLES COMMUNITY 

DEVELOPMENT DISTRICT 
 
 
____________________________________ ____________________________________ 
Secretary/Assistant Secretary    Chairman/Vice Chairman 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FOURTH ORDER OF BUSINESS 
  



 
 
 
 
 
 
 
 

 
 
 
 
 

A. 



MINUTES OF MEETING 
HERON ISLES COMMUNITY DEVELOPMENT DISTRICT 

 

 The regular meeting of the Board of Supervisors of the Heron Isles Community 

Development District was held on Tuesday, November 18, 2025 at 5:00 p.m. at Blackrock 

Baptist Church, 96362 Blackrock Road, Yulee, Florida 32097. 

 

 Present and constituting a quorum were: 
 
 Greg Watson Chairman 
 Nicole Reams Vice Chairperson 
 Chase Coleman Supervisor 
 Eugene Hays by phone Supervisor 
 
  
 Also present were: 
 
 Daniel Laughlin District Manager 
 Lauren Gentry District Counsel 
 Mike Yuro District Engineer 
 Kelly Mullins  Field Operations Manager 
 Terry Glynn by phone GMS 
 
 
The following is a summary of the discussion and actions taken at the November 18, 2025 
meeting.  
 
 
FIRST ORDER OF BUSINESS Roll Call 

 Mr. Laughlin called the meeting to order at 5:10 p.m. and called the roll. 

 

SECOND ORDER OF BUSINESS Public Comment 

 There being no members of the public present, the next item followed. 

 

THIRD ORDER OF BUSINESS Organizational Matters 

A. Acceptance of Resignation from Wendy Emanuelson 

 

On MOTION by Mr. Watson seconded by Ms. Reams, with all in 
favor, Wendy Emanuelson’s resignation was accepted.  
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B. Consideration of Appointing a New Supervisor to Fill the Vacancy (11/2026) 

 This item was tabled as no candidates were present. 

 

C. Oath of Office for Newly Appointed Supervisor 

 This item was tabled. 

 

D. Consideration of Resolution 2026-02, Designating Officers 

 This item was tabled. 

 

FOURTH ORDER OF BUSINESS Approval of Consent Agenda 
A. Approval of the Minutes of the August 19, 2025 Meeting 
B. Financial Statements 
C. Assessment Receipts Schedule 
D. Check Register 

 Copies of the minutes and financial documents were enclosed in the agenda package for 

the Board’s review. Mr. Laughlin noted the check register totals $100,394.46. 

 Supervisor Hays joined the meeting in person at this time. 

 

On MOTION by Mr. Coleman seconded by Ms. Reams, with all in 
favor, the consent agenda was approved.  

 

FIFTH ORDER OF BUSINESS Consideration of Resolution 2026-02, 
Amending the Fiscal Year 2025 Budget  

 Mr. Laughlin stated that as a governmental entity, the District cannot have line items over 

the budgeted amount, so the purpose of this resolution is to move funds from line items under 

budget to balance out the items that came in over the budgeted amount. 

 

On MOTION by Mr. Watson seconded by Mr. Hays, with all in 
favor, Resolution 2026-01, amending the fiscal year 2025 budget 
was approved.  

 

SIXTH ORDER OF BUSINESS Consideration of Resolution 2026-03, Setting a 
Public Hearing Date to Adopt Amended and 
Restated Rules of Procedure 

 Ms. Gentry stated that the substantive changes to the rules of procedure include extended 

noticing periods for how long notices for rule hearings have to be published and the criteria to be 
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considered for public works projects. Some other procedural changes were made such as 

extending the time period to make ADA accommodations for an upcoming meeting to three 

business days rather than two. 

 

On MOTION by Mr. Watson seconded by Mr. Hays, with all in 
favor, Resolution 2026-03, setting a public hearing for February 17, 
2025 at 5:00 p.m. to adopt amended and restated rules of procedure 
was approved.  

 

SEVENTH ORDER OF BUSINESS Discussion of Bus Stop Covering  
 Mr. Hays stated that the bus stops off Chester on the south side of the road right in the 

entrance, so there is not a place to install a covering. Ms. Reams added that the bus also stops on 

Commodore and Albatross. 

 The Board’s consensus was to table this item as adding coverings is not practical at this 

time. 

 

EIGHTH ORDER OF BUSINESS Consideration of Consent to Conservation  
    Easement for Parcel ID 44-3N-28-0000-0001- 
    0510 
 Ms. Gentry stated that the referenced property is owned by a developer entity that owns 

the property along Chester Road. AMH Development who is developing in the neighboring 

community, has approached the District to request the District’s acknowledgement and consent 

for the parcel of land to be designated a conservation easement with the St. Johns River Water 

Management District. When AMH did a title search, all of the District’s documents regarding 

assessments and other liens came up, however staff has investigated and found the property was 

not being assessed because it has always been vacant. Under the conservation easement, the 

property would be required to be kept in a more natural state. The District does not have 

jurisdiction over planning, zoning, or development approvals and thus has no power to determine 

what happens with the property. The District’s only role in this would be to acknowledge that a 

conservation easement is going on the property and if the District chooses to assess the property 

and the assessments are not paid, the conservation easement would survive any foreclosure 

proceedings. The SJRWMD is requiring this form to be signed by the District before they move 

forward with the conservation easement, but the District’s role in this is minimal.  
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On MOTION by Mr. Watson seconded by Mr. Hays, with all in 
favor, the consent to conservation easement for Parcel ID 44-3N-28-
0000-0001-0510 was approved.  

 

 
NINTH ORDER OF BUSINESS Staff Reports 

A. Landscape 
1. Report 

 A copy of BrightView’s quality site assessment report was included in the agenda 

package for the Board’s review. 

 

2. Proposal for Cutting Back Tree Line on Commodore 

 A proposal from BrightView totaling $841.75 to remove trees leaning into commons 

areas along Commodore was presented to the Board for their consideration. 

 

On MOTION by Mr. Watson seconded by Mr. Coleman, with all in 
favor, the proposal from BrightView totaling $841.75 was approved.  

 

B. District Counsel 
 Ms. Gentry reminded the board members to complete four hours of ethics training by 

December 31st and stated that her firm is tracking the bills moving through the legislative 

session. 

 

C. District Engineer  
 There being nothing to report, the next item followed.  

 

D. District Manager – Update on the Goals & Objectives for Fiscal Year 2025 
Mr. Laughlin presented the goals and objectives adopted for fiscal year 2025, noting they 

were all achieved. The completed goals and objectives form will be posted to the District’s 

website. 

 

On MOTION by Ms. Reams seconded by Mr. Hays, with all in 
favor, marking the fiscal year 2025 goals and objectives complete 
was approved.  
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 Next, Mr. Laughlin informed the Board he’s received concerns of kids riding around one 

of the ponds on dirt bikes. He has asked concerned residents to call the Sheriff’s Office non-

emergency line as the police would need to address the issue. Mr. Laughlin asked the HOA to 

send an e-blast reminding residents not to ride bikes around the ponds. 

 

E. Field Operations Manager 
1. Field and Pond Reports 

 Ms. Mullins reported that she was working on getting three quotes to repair a hole in the 

pond bank off Bass Lane. Mr. Yuro suggested making the repair sooner rather than later. 

 

On MOTION by Mr. Hays seconded by Mr. Coleman, with all in 
favor, authorizing the Chair to approve repairs to the pond bank on 
Bass Lane was approved.  

 

2. Consideration of Proposal for Restriping Parking Lot, Crosswalks, and  
 Stop Lines 

 Ms. Mullins presented a proposal from G-Force Jacksonville totaling $5,585 to repaint 

the roadway lines throughout the community. 

 Mr. Yuro suggested reaching out to the county to see if they would repaint the crosswalks 

within the county’s right of way along Heron Isles Parkway. 

 

On MOTION by Ms. Reams seconded by Mr. Watson, with all in 
favor, the proposal from G-Force Jacksonville, with exception to the 
crosswalks, was approved.  

 

TENTH ORDER OF BUSINESS Supervisor Requests and Public Comment 
 There being none, the next item followed. 

 

ELEVENTH ORDER OF BUSINESS Next Scheduled Meeting – February 17, 2026 
at 5:00 p.m. at Blackrock Baptist Church, 
96362 Blackrock Road, Yulee, Florida 

 

TWELFTH ORDER OF BUSINESS Adjournment 
 

On MOTION by Mr. Hays seconded by Mr. Watson with all in 
favor the meeting was adjourned.  



November 18, 2025 Heron Isles CDD 

6 

 
 
 
    
Secretary/Assistant Secretary  Chairman/Vice Chairman 
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General	Fund

Debt	Service	Fund	Series	2017

Capital	Reserve	Fund



	 General	 Debt	Service	 Capital	Reserve Totals
	 Fund Fund Fund Governmental	Funds

Assets: 	
Cash:
Operating	Account	 119,259$																											 -$																																						 5,743$																																	 125,001$																																					

Assessments	Receivable 2,340																																				 1,255																																				 -																																															 3,595																																														
Due	from	Other -																																															 -																																															 -																																															 -																																																									
Due	from	Other	Government -																																															 -																																															 -																																															 -																																																									
Due	from	General	Fund -																																															 -																																															 -																																															 -																																																									
Due	from	Capital	Fund -																																															 -																																															 . -																																																									

Investments:
State	Board	of	Administration	(SBA) 199,619																														 -																																															 199,644																														 399,263																																								
Custody	-	Reserve 863																																								 -																																															 -																																															 863																																																		
Custody	-	Excess	Funds 489,458																														 -																																															 -																																															 489,458																																								

Series	2017	
Reserve	A1 -																																															 -																																															 -																																															 -																																																									
Reserve	A2 -																																															 29,500																																	 -																																															 29,500																																											
Revenue -																																															 226,676																														 -																																															 226,676																																								
Prepayment -																																															 -																																															 -																																															 -																																																									
Excess	Revenue -																																															 -																																															 -																																															 -																																																									

Prepaid	Expenses -																																															 -																																															 -																																															 -																																																									
Deposits 1,580																																				 -																																															 -																																															 1,580																																														

Total	Assets 813,119$																								 257,431$																								 205,387$																								 1,275,936$																												

Liabilities:
Accounts	Payable 38,258$																														 -$																																						 -$																																						 38,258$																																								
Accrued	Expenses -																																															 -																																															 -																																															 -																																																									
FICA	Payable -																																															 -																																															 -																																															 -																																																									
Due	to	Debt	Service	 -																																															 -																																															 -																																															 -																																																									
Due	to	Capital	Reserve -																																															 -																																															 -																																															 -																																																									

Total	Liabilites 38,258$																											 -$																																					 -$																																					 38,258$																																					

Fund	Balance: 	
Nonspendable:
Prepaid	Items -$																																						 -$																																						 -$																																						 -$																																																
Deposits 1,580																																				 -																																															 -																																															 1,580																																														

Restricted	for:
Debt	Service	 -																																															 257,431																														 -																																															 257,431																																								
Capital	Project	 -																																															 -																																															 -																																															 -																																																									

Assigned	for:	
Capital	Reserve	Fund -																																															 -																																															 205,387																														 205,387																																								
Capital	Reserves -																																															 -																																															 -																																															 -																																																									

Unassigned 773,281																														 -																																															 -																																															 773,281																																								

Total	Fund	Balances 774,861$																								 257,431$																								 205,387$																								 1,237,678$																												

Total		Liabilities	&	Fund	Balance 813,119$																											 257,431$																											 205,387$																											 1,275,936$																																	

Heron	Isles
Community	Development	District

Combined	Balance	Sheet
December	31,	2025
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Community	Development	District
General	Fund

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	December	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	12/31/25 Thru	12/31/25 Variance

Revenues:
	
Special	Assessments	-	Tax	Roll 412,343$														 399,318$														 399,318$														 -$																															
Interest	Income/Miscellaneous	Income 10,000																			 2,500																						 3,753																						 1,253																												
Access	Key	Cards 100																										 -																																		 -																																		 -																																							

Total		Revenues 422,443$														 401,818$														 403,071$														 1,253$																									

Expenditures:

General	&	Administrative:

Supervisor	Fees 4,000$																				 1,000$																				 600$																								 400$																													
PR-FICA 306																										 77																													 46																													 31																																			
Engineering 7,200																						 1,800																						 5,368																						 (3,568)																										
Attorney 18,000																			 4,500																						 4,915																						 (415)																														
Annual	Audit 3,460																						 -																												 -																																		 -																																							
Assessment	Administration 8,348																						 8,348																						 8,348																						 -																																							
Dissemination	Agent 1,769																						 442																										 442																										 0																																						
Trustee	Fees 4,080																						 2,788																						 2,788																						 -																																							
Management	Fees 59,082																			 14,771																			 14,771																			 0																																						
Information	Technology 2,123																						 531																										 531																										 0																																						
Website	Maintenance 1,415																						 354																										 354																										 0																																						
Telephone 200																										 50																													 26																													 24																																			
Postage	&	Delivery 800																										 200																										 38																													 162																																
Meeting	Room	Rental 300																										 75																													 -																																		 75																																			
Insurance	 19,928																			 19,928																			 17,564																			 2,364																												
Printing	&	Binding 600																										 150																										 44																													 106																																
Legal	Advertising 3,200																						 800																										 113																										 688																																
Other	Current	Charges 7,400																						 1,850																						 6,712																						 (4,862)																										
Office	Supplies 100																										 25																													 1																																 24																																			
Dues,	Licenses	&	Subscriptions 175																										 175																										 175																										 -																																							

Total	General	&	Administrative 142,486$														 57,863$																	 62,832$																	 (4,969)$																							

Operations	&	Maintenance

Utilities

Electric 35,750$																	 8,938$																				 8,444$																				 493$																													
Water	&	Sewer 14,700																			 3,675																						 7,982																						 (4,307)																										

Subtotal	Utilities 50,450$																	 12,613$																	 16,426$																	 (3,813)$																							

Contract	Services

Landscape	Maintenance	(Brightview	Landscaping) 89,956$																	 22,489$																	 21,834$																	 655$																													
Landscape	Contingency 15,000																			 3,750																						 1,874																						 1,876																												
Irrigation	Maintenance 8,500																						 2,125																						 2,350																						 (225)																														
Lake	Maintenance	(Future	Horizons) 9,243																						 2,311																						 2,201																						 110																																
Janitorial	Services	(Magic	Touch) 7,400																						 1,850																						 1,829																						 22																																			
Facility	Management 14,594																			 3,648																						 3,822																						 (174)																														
Security	Services 1,440																						 360																										 360																										 -																																							
Pest	Control	Services	(Naders	Pest	Raiders) 350																										 88																													 -																																		 88																																			
Holiday	Decorations 1,500																						 375																										 -																																		 375																																

Subtotal	Contract	Services 147,983$														 36,996$																	 34,269$																	 2,727$																									

Heron	Isles
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Community	Development	District
General	Fund

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	December	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	12/31/25 Thru	12/31/25 Variance

Heron	Isles

Repair	and	Maintenance

Facility	Repairs 17,500$																	 4,375$																				 2,179$																				 2,196$																									
Miscellaneous	Repairs	&	Maintenance 7,500																						 1,875																						 -																																		 1,875																												
Road	and	Drainage	Repairs 5,000																						 1,250																						 -																																		 1,250																												

Subtotal	Repair	and	Maintenance 30,000$																	 7,500$																				 2,179$																				 5,321$																									

Total	Operations	&	Maintenance 228,433$														 57,108$																	 52,874$																	 4,234$																									

Total	Expenditures 370,920$														 114,971$														 115,706$														 (735)$																											

Excess	(Deficiency)	of	Revenues	over	Expenditures 51,524$																	 287,365$														

Other	Financing	Sources/(Uses):

Transfer	In/(Out) (64,717)$															 -$																															 -$																															 -$																																					

Total	Other	Financing	Sources/(Uses) (64,717)$															 -$																															 -$																															 -$																																					

Net	Change	in	Fund	Balance (13,193)$															 287,365$														

Fund	Balance	-	Beginning 13,193$																	 487,496$														

Fund	Balance	-	Ending -$																															 774,861$														
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Heron	Isles
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Revenues:
	
Special	Assessments	-	Tax	Roll 2,560$																			 30,893$																 365,865$													 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 399,318$													
Interest	Income/Miscellaneous	Income 1,312																					 1,253																					 1,188																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 3,753																					
Access	Key	Cards -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	

Total		Revenues 3,872$																			 32,146$																 367,053$													 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 403,071$													

Expenditures:

General	&	Administrative:

Supervisor	Fees -$																								 -$																								 600$																							 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 600$																							
PR-FICA -																																	 -																																	 46																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 46																												
Engineering 2,685																					 1,388																					 1,295																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 5,368																					
Attorney 1,247																					 2,975																					 693																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 4,915																					
Annual	Audit -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Assessment	Administration 8,348																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 8,348																					
Dissemination	Agent 147																									 147																									 147																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 442																									
Trustee	Fees 2,788																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 2,788																					
Management	Fees 4,924																					 4,924																					 4,924																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 14,771																		
Information	Technology 177																									 177																									 177																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 531																									
Website	Maintenance 118																									 118																									 118																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 354																									
Telephone 26																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 26																												
Postage	&	Delivery 22																												 6																															 10																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 38																												
Insurance	 17,564																		 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 17,564																		
Printing	&	Binding 2																															 2																															 40																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 44																												
Meeting	Room	Rental -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Legal	Advertising -																																	 -																																	 113																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 113																									
Other	Current	Charges 133																									 6,550																					 29																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 6,712																					
Office	Supplies 0																															 0																															 0																															 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 1																															
Dues,	Licenses	&	Subscriptions 175																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 175																									

Total	General	&	Administrative 38,355$																 16,286$																 8,192$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 62,832$																

Utilities

Electric 2,861$																			 2,802$																			 2,780$																			 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 8,444$																			
Water	&	Sewer 1,670																					 3,005																					 3,306																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 7,982																					

Subtotal	Utilities 4,532$																			 5,808$																			 6,086$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 16,426$																

Contract	Services

Landscape	Maintenance	(Brightview	Landscaping) 7,278$																			 7,278$																			 7,278$																			 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 21,834$																
Landscape	Contingency 1,231																					 -																																	 643																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 1,874																					
Irrigation	Maintenance 2,350																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 2,350																					
Lake	Maintenance	(Future	Horizons) 734																									 734																									 734																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 2,201																					
Janitorial	Services	(Magic	Touch) 610																									 610																									 610																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 1,829																					
Facility	Management 1,274																					 1,274																					 1,274																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 3,822																					
Security	Services 120																									 120																									 120																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 360																									
Pest	Control	Services	(Naders	Pest	Raiders) -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Holiday	Decorations -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	

Subtotal	Contract	Services 13,596$																 10,015$																 10,658$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 34,269$																

Month	to	Month
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Heron	Isles
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Month	to	Month

Repair	and	Maintenance

Facility	Repairs 1,272$																			 482$																							 425$																							 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 2,179$																			
Miscellaneous	Repairs	&	Maintenance -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Road	and	Drainage	Repairs -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	

Subtotal	Repair	and	Maintenance 1,272$																			 482$																							 425$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 2,179$																			

Total	Expenditures 38,355$																 16,286$																 8,192$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 115,706$													

Excess	(Deficiency)	of	Revenues	over	Expenditures (34,482)$														 15,859$																 358,862$													 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 287,365$													

Other	Financing	Sources/Uses:

Transfer	In/(Out) -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	

Total	Other	Financing	Sources/Uses -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														

Net	Change	in	Fund	Balance (34,482)$														 15,859$																 358,862$													 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 287,365$													
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Heron	Isles
Community	Development	District

Debt	Service	Fund	Series	2017	A1&A2
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	December	31,	2025

Adopted Prorated	Budget Actual

Budget Thru	12/31/25 Thru	12/31/25 Variance

Revenues:
	
Special	Assessments	-	Tax	Roll	 221,115$														 214,132$														 214,132$														 -$																															
Interest	Income 6,000																						 1,500																						 735																										 (765)																								

Total		Revenues 227,115$														 215,632$														 214,867$														 (765)$																						

Expenditures:

Series	2017A-1
Interest	-	11/1 21,456$																	 21,456$																	 21,456$																	 -$																															
Special	Call	11/1 -																												 -																												 5,000																						 (5,000)																				
Interest	-	5/1 21,456																			 -																																		 -																																		 -																																		
Principal	-	5/1 105,000																 -																																		 -																																		 -																																		

Series	2017A-2
Interest	11/1 12,000																			 12,000																			 12,000																			 -																																		
Special	Call	11/1 -																																		 -																																		 5,000																						 (5,000)																				
Interest	-	5/1 12,000																			 -																																		 -																																		 -																																		
Principal	-	5/1 35,000																			 -																																		 -																																		 -																																		

Total	Expenditures 206,913$														 33,456$																	 43,456$																	 (10,000)$															

Excess	(Deficiency)	of	Revenues	over	Expenditures 20,203$																	 182,176$														 171,411$														 (10,765)$															

Other	Financing	Sources/(Uses):

Transfer	In/(Out) -$																															 -$																															 -$																															 -$																															

Total	Other	Financing	Sources/(Uses) -$																															 -$																															 -$																															 -$																															

Net	Change	in	Fund	Balance 20,203$																	 182,176$														 171,411$														 (10,765)$															

Fund	Balance	-	Beginning 97,485$																	 86,020$																	
	

Fund	Balance	-	Ending 117,688$														 257,431$														
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Heron	Isles
Community	Development	District

Capital	Reserve	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	December	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	12/31/25 Thru	12/31/25 Variance

Revenues
	
Capital	Reserve	Transfer	In 64,717$																	 -$																															 -$																															 -$																															
Interest 2,400																						 600																										 2,069																						 1,469																						

Total		Revenues 67,117$																	 600$																							 2,069$																				 1,469$																				

Expenditures:

Capital	Outlay -$																															 -$																															 -$																															 -$																															
Repair	and	Replacements -																																		 -																																	 -																																		 -																																		
Other	Service	Charges 500																										 125																										 174																										 (49)																											

Total	Expenditures 500$																								 125$																							 174$																								 (49)$																									

Excess	(Deficiency)	of	Revenues	over	Expenditures 66,617$																	 1,895$																				

Other	Financing	Sources/(Uses)

Transfer	In/(Out) -$																															 -$																															 -$																															 -$																															

Total	Other	Financing	Sources	(Uses) -$																															 -$																															 -$																															 -$																															

Net	Change	in	Fund	Balance 66,617$																	 1,895$																				

Fund	Balance	-	Beginning 203,510$														 203,492$														

Fund	Balance	-	Ending 270,127$														 205,387$														
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Heron	Isles
Community	Development	District

Long	Term	Debt	Report

Interest	Rate: 2.0%-3.375%
Maturity	Date: 11/1/2036
Reserve	Fund	Definition 50%	of	Maximum	Annual	Debt	Service
Reserve	Fund	Requirement $81,257.82
Reserve	Fund	Balance	(1) 81,257.82																																																				

Bonds	outstanding	-	9/30/2018 $2,155,000
Less:		November	1,	2018 ($30,000)
Less:		May	1,	2019 ($100,000)
Less:		November	1,	2019 ($10,000)
Less:		May	1,	2020 ($100,000)
Less:		May	1,	2020	(Prepayment) ($10,000)
Less:		November	1,	2020	(Prepayment) ($15,000)
Less:		May	1,	2021 ($95,000)
Less:		May	1,	2021	(Prepayment) ($5,000)
Less:		November	1,	2021	(Prepayment) ($5,000)
Less:		May	1,	2022 ($100,000)
Less:		November	1,	2022	(Prepayment) ($5,000)
Less:		May	1,	2023 ($100,000)
Less:		May	1,	2023	(Prepayment) ($5,000)
Less:		May	1,	2024 ($100,000)
Less:		May	1,	2025 ($105,000)
Less:		November	1,	2025	(Prepayment) ($5,000)

Current	Bonds	Outstanding $1,365,000
(1)		Covered	by	Assured	Guaranty	Municipal	Corp	Bond	Insurance

Interest	Rate: 5.00%
Maturity	Date: 11/1/2036
Reserve	Fund	Definition 50%	of	Maximum	Annual	Debt	Service
Reserve	Fund	Requirement $29,500
Reserve	Fund	Balance 29,500																																																											

Bonds	outstanding	-	9/30/2018 $800,000
Less:		November	1,	2018 ($15,000)
Less:		May	1,	2019 ($25,000)
Less:		November	1,	2019 ($5,000)
Less:		May	1,	2020 ($30,000)
Less:		May	1,	2020	(Prepayment) ($5,000)
Less:		November	1,	2020	(Prepayment) ($5,000)
Less:		May	1,	2021 ($30,000)
Less:		May	1,	2021	(Prepayment) ($5,000)
Less:		November	1,	2021	(Prepayment) ($5,000)
Less:		May	1,	2022 ($30,000)
Less:		May	1,	2022	(Prepayment) ($10,000)
Less:		November	1,	2022	(Prepayment) ($5,000)
Less:		May	1,	2023 ($30,000)
Less:		May	1,	2023	(Prepayment) ($5,000)
Less:		May	1,	2024 ($35,000)
Less:		May	1,	2025 ($35,000)
Less:		May	1,	2025	(Prepayment) ($45,000)
Less:		November	1,	2025	(Prepayment) ($5,000)

Current	Bonds	Outstanding $475,000

Total	Bonds	Outstanding $1,840,000

Series	2017A-1	Capital	Improvement	Revenue	Bonds

Series	2017-A2	Capital	Improvement	Revenue	Bonds
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SERIES	2017A-2
#UNITS DEBT	SERVICE TOTAL

ASSESSED ASSESSED ASSESSED O&M	ASSESSED ASSESSED
NET	ASSESSMENTS	TAX	ROLL 748 221,115.39 412,340.61 633,456.00

TOTAL	NET	ASSESSMENTS 221,115.39 412,340.61 633,456.00

DATE DEBT	SERVICE O&M
NASSAU	COUNTY	DISTRIBUTION RECEIVED RECEIPTS RECEIPTS TOTAL	RECEIVED

1 10/29/25 1,372.85	 2,560.11	 3,932.96	
2 11/20/25 15,311.21	 28,552.67	 43,863.88	
3 12/9/25 187,015.92	 348,751.21	 535,767.13	
4 12/19/25 9,177.31	 17,114.05	 26,291.36	
5 1/13/26 1,399.15	 2,609.15	 4,008.30	
6 2/6/26 3,577.66	 6,671.69	 10,249.35	

-	 -	 -	
-	 -	 -	
-	 -	 -	
-	 -	 -	
-	 -	 -	
-	 -	 -	
-	 -	 -	
-	 -	

TOTAL	TAX	ROLL	RECEIPTS 217,854.10$		 			 406,258.88$		 			 624,112.98$		 			

TOTAL	DUE	TAX	ROLL	RECEIPTS 3,261.29$		 			 6,081.73$		 			 9,343.02$		 			

PERCENT	COLLECTED DEBT O&M TOTAL
%	COLLECTED	TAX	ROLL 98.53% 98.53% 98.53%

Heron	Isles
Community	Development	District

FISCAL	YEAR	2026	ASSESSMENT	RECEIPTS	SUMMARY

SUMMARY	OF	TAX	ROLL	RECEIPTS
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Fund Date check	#'s Amount Amount

General	Fund
10/1/25	-	10/31/25 856-868 $20,750.84
11/1/25	-	11/30/25 869-878 19,402.54	
12/1/25	-	12/31/25 879-886 13,385.72	

TOTAL $53,539.10

Autopayments
10/03/25 JEA $1,670.46
10/07/25 FPL 2,861.46	
10/07/25 Fl	COMMERCE 175.00	
11/03/25 JEA 3,305.32	
11/06/25 FPL 2,802.34	
12/04/25 JEA 3,306.07	
12/05/25 FPL 2,780.23	

TOTAL $16,900.88

TOTAL	CHECK	REGISTER $70,439.98

*	Fedex	Invoices	available	upon	request

Heron	Isles
COMMUNITY	DEVELOPMENT	DISTRICT

Fiscal	Year	2026

Check	Register
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AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  1/30/26          PAGE   1
*** CHECK DATES 10/01/2025 - 10/31/2025 ***       HERON ISLES CDD - GENERAL FUND

BANK B HERON ISLES - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

10/07/25 00139 9/23/25 9509638  202509 320-57200-46210                                     *              420.00
PRUNE OAK TREE

BRIGHTVIEW LANDSCAPE SERVICES INC                                 420.00 000856
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/07/25 00139 9/29/25 9531249  202509 320-57200-46250                                     *              575.46

LATERAL LINE REPAIR
BRIGHTVIEW LANDSCAPE SERVICES INC                                 575.46 000857

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/07/25 00130 9/30/25 91652    202509 320-57200-46500                                     *              733.60

SEP LAKE MAINTENANCE
FUTURE HORIZONS,INC                                               733.60 000858

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/07/25 00014 9/15/25 334      202510 310-51300-31400                                     *            8,348.00

FY26 ASSESSMENT ADMIN
GOVERNMENTAL MANAGEMENT SERVICES                                8,348.00 000859

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/07/25 00014 10/01/25 332      202510 320-57200-34100                                     *            1,274.08

OCT FACILITY MANAGEMENT
10/01/25 332      202510 320-57200-46600                                     *              609.50

OCT JANITORIAL SERVICE
GOVERNMENTAL MANAGEMENT SERVICES                                1,883.58 000860

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/07/25 00146 10/01/25 431090   202510 320-57200-34500                                     *              120.00

SECURITY - OCT 2025
HI-TECH SYSTEM ASSOCIATES                                         120.00 000861

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/07/25 00151 10/06/25 3031736  202510 320-57200-49700                                     *              275.00

REPL PLAYGROUND OUTLET
PEACOCK ELECTRIC INC                                              275.00 000862

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/14/25 00014 10/01/25 331      202510 310-51300-34000                                     *            4,923.50

OCT MANAGEMENT FEES
10/01/25 331      202510 310-51300-35110                                     *              117.92

OCT WEBSITE ADMIN
10/01/25 331      202510 310-51300-35100                                     *              176.92

OCT INFORMATION TECH
10/01/25 331      202510 310-51300-31300                                     *              147.42

OCT DISSEMINATION SVCS
10/01/25 331      202510 310-51300-51000                                     *                 .27

OFFICE SUPPLIES
10/01/25 331      202510 310-51300-42000                                     *               21.51

POSTAGE
10/01/25 331      202510 310-51300-42500                                     *                1.95

COPIES
10/01/25 331      202510 310-51300-41000                                     *               25.55

TELEPHONE
GOVERNMENTAL MANAGEMENT SERVICES                                5,415.04 000863

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

HIC  -HERON ISLES - TLEE      



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  1/30/26          PAGE   2
*** CHECK DATES 10/01/2025 - 10/31/2025 ***       HERON ISLES CDD - GENERAL FUND

BANK B HERON ISLES - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

10/14/25 00141 10/06/25 13390    202509 310-51300-31500                                     *              175.00
SEP GENERAL COUNSEL

KILINSKI VAN WYK PLLC                                             175.00 000864
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/28/25 00139 10/13/25 9540052  202510 320-57200-46250                                     *            2,350.00

RPL SOLENOIDS ON ZONES
BRIGHTVIEW LANDSCAPE SERVICES INC                               2,350.00 000865

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/28/25 00093 10/23/25 16       202510 310-51300-49000                                     *              100.00

AMORT SE2017A PREPAY $5K
DISCLOSURE SERVICES, LLC                                          100.00 000866

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/28/25 00014 10/16/25 335      202509 320-57200-49700                                     *               70.16

FACILITY MAINTENANCE-SEP
GOVERNMENTAL MANAGEMENT SERVICES                                   70.16 000867

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/28/25 00146 10/17/25 78144    202510 320-57200-49700                                     *              285.00

CAMERA BOX PLATE REPAIRS
HI-TECH SYSTEM ASSOCIATES                                         285.00 000868

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK B                 20,750.84

TOTAL FOR REGISTER               20,750.84

HIC  -HERON ISLES - TLEE      



Sold To: 24245977 
Heron Isles CDD 
9655 Florida Mining Blvd Bldg 300 Ste305 
Jacksonville FL 32257 

Project Name: Heron Isles - 97472 Albatross Dr 

INVOICE 

Customer #: 24245977 
Invoice#: 9509638 
Invoice Date: 9/23/2025 
Sales Order: 8750430 
Cust PO#: 

Project Description: Prune oak tree on common property/home owners yard 

Job Number Description Qtv UM Unit Price Amount 

346108392 Heron lsles CDD 
Prune live oak tree on commonproperty but 
over hanging re,;,i 

1.000 LS 420.00 420.00 

Approved RECEIVED 
Kelly Mullins, Operations Manager By Tara Lee at 2:38 pm, Oct 06, 2025 
Governmental Management Services 
On behalf of Heron Isles CDD 
Date: 10/6/2025 
Acct.# 1-320-57200-46210 Total Invoice Amount 420.00 
Landscape contingency Taxable Amount 

Tax Amount 
Balance Due 420.00 

Terms: Net 15 Days If you have any questions regarding 1his invoice, please call 904 292-0716 

Payment Stub 
Customer Account#: 24245977 
Invoice#: 9509638 
Invoice Date: 9/23/2025 

Heron Isles CDD 

Please detach stub and remir with your payment 

9655 Florida Mining Blvd Bldg 300 Ste305 
Jacksonville FL 32257 

11 Amount Due: $ 420.00 f I 
Thank ym1for allmving us to sen 1e you 

Please reference the invoice# on your 
check and make payable to 

BrightView Landscape Services, Inc. 
P.O. Box 740655 

Atlanta, GA 30374-0655 



BrightView 

Property Name 
Property Address 

Proposal for Extra Work at 
Heron Isles CDD 

Contact 

To 

Kelly Mullins 

Heron Isles COD 

September 23, 2025 

Page 1of2 

Heron Isles COD 

96005 Starlight Ln 
Yutee, FL 32097 Billing Address 9655 Flonda Mining Blvd Bldg 300 Ste305 

Jacksonville. FL 32257 

Project Name Heron Isles - 97472 Albatross Dr 

Project Description Prune oak tree on common propertyihome owners yard (elevation) 

Scope of Work 

QTY UoM/Slze 

1.00 LUMP SUM 

For lntem:it tUl!(I only 

SO# 

JOB# 

Service Line 

8750430 
346108392 

300 

MaterlallDescrlptlon 

Prune live oak tree on common property but over hanging 
residence at 97472 Albatross. Requires access and 
permission to be on their property to pri.me Also, when 
pruning the tree, it will be done in pieces to control the 
branches to avoid any damage 

THIS IS NOT AN INVOICE 

$420.00 

Total Price 

This proposal 1s valid for lh1rty (30) <lBys unless otherwise approved by Contractor's Senior Vice Pres1den1 
115.'.!0 DaVI!. Ctellk Court Jaci(SOIWl11e. Ft 32256 ph, 1904; 292·0/ IQ !al< •,~tt4} 2&2• lQ14 

Tota.I 

$420.00 

$420.00 



September 23, 2025 

Page .2 ot 2 

TERMS & CONDITIONS 
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James Knight 

From: 
Sent: 
To: 
Subject: 

Hi Jen, 

Kelly Mullins <kmullins@gmsnf.com> 
Thursday, September 4, 2025 1 :50 PM 
Jennifer Mabus 
Re: BrightView Landscape Services, Inc. - SO# 8750430 Heron Isles - 97472 Albatross Dr 

This is Approved. Please give me about a week's notice and I will make sure the homeowner is aware and we have 
access. 

Thank you, 
Kelly Mullins, LCAM 
Governmental Management Services 

On Wed, Sep 3, 2025 at 3:20 PM Jennifer Mabus <Jennifer.Mabus(wbrightview.com> wrote: 

Kelly, 

Good afternoon. I have attached the pricing to prune the live oak tree at 97472 Albatross. This would be to elevate the 
tree above the fence and shed. We would need permission and access to their back yard in order to do the work. Also, 
when pruning the tree, it will be done in pieces to control the branches to avoid any damage to the fence/shed. Any 
personal items that can be moved by the home owner prior to the work would be greatly appreciated. 

Below is a quick summary: 

9/3/2025 7: 10:58 PM I SO# 8750430 

Name - Heron Isles - 97 4 72 Albatross Dr 

Description -Prune oak tree on common property/home owners yard 

Total Price - $420 .00 

If you would like us to proceed with the attached proposal, p?ease respond to this e-mail with the word 'Approved'. 

Thank you. 



BrightView 
Landscape Services 

Sold To: 24245977 
Heron Isles CDD 
9655 Florida Mining Blvd Bldg 300 Ste305 
Jacksonville FL 32257 

Project Name: Heron Isles - Irrigation inspection repair proposal (September) 
Project Description: Irrigation inspection completed on 9/19/2025 

Job Number Descrintion Qtv UM 
346108392 Heron Isles CDD 

6" Spray head 7.000 EA 

Lateral line repair 1.000 EA 

Rolor 3.000 EA 

RECEIVED 
By Tara Lee at 3:31 pm, Oct 02, 2025 

Approved 
Kelly Mullins, Operations Manager 
Governmental Management Servic s 
On behalf of Heron Isles CDD 
Date: 10-2-25 
Acct.# 1-320-57200-46250 
Irrigation Repairs 

INVOICE 

Customer !I: 24245977 
Invoice#: 9531249 
Invoice Date: 9/29/2025 
Sales Order: 87 59898 
Cust PO#: 

Unit Price Amount 

41.66 291.62 

130.84 130.84 

51.00 153.00 

Total Invoice Amount 575.46 
Taxable Amount 
Tax Amount 
llalance Due 575.46 

Terms: Net 15 Days If you have any questions regarding this invoice, please call 904 292-0716 

Payment Stub 
Customer Account #: 24245977 
Invoice#: 9531249 
Invoice Date: 9/29/2025 

Heron Isles CDD 

Please detach stub and remit with your pa)mt:111 

9655 Florida Mining Blvd Bldg 300 Ste305 
Jacksonville FL 32257 

I I Amount Due: $ 575.46 i I 
Thank )'OIi for allowing us to serve you 

Please reference the invoice # on your 
check and make payable to 

Bright View Landscape Services, Inc. 
P.O. Box 740655 

Atlanta, GA 3037 4-0655 



BrightView 
l,m,JK.ll~ SCNl,;;'<'S 

Property Name 
Property Address 

Proposal for Extra Work at 
Heron Isles CDD 

Contact Kelly Mullins 

To Heron Isles COD 

September 29, 2025 

Page 1 of 2 

Heron Isles COD 
96005 Starlight Ln 
Yulee, FL 32097 Billing Address 9655 Florida Mining Blvd Bldg 300 Ste305 

Jacksonville, FL 32257 

Project Name Heron Isles - Irrigation inspection repair proposal (September) 

Project Description Irrigation inspection completed on 9/19/2025 

QTY 

7 00 

1.00 

3.00 

UoM/Size 

EACH 

EACH 

For Internal U$G only 

SO# 
JOB# 

Service Line 

8759898 
346108392 

150 

Mate ria 1/Desc rl ption 

6 • Spray head 

Later.al !irH:1 repair 

Ro1or 

Scope of Work 

THIS IS NOT AN INVOICE 

UnU Price 

$41.66 

S130.B4 

$51.00 

Tola! Price 

This proposal Is valid !or lhirty (30) days unless otheiwise approved by Contractor's Senior Vice President 
11530 Davis Creek Court, Jacksonville, FL 32256 ph, {90<1)292--07113 fa,i; (904) 292-1014 

Total 

S130.B4 

$153.00 

$575.46 



September 29, 2025 

Pago 2 of2 

TERMS & CONDITIONS 

!. ll>ic Con!tUUfJl 5h'111 <f.G(}[lt\l,l<?; ,;nU pm/u,m 1h L',COld.M;c'1! v;ilh wMt"fl l(>!Jf'cl. wrr.t,m 
spec1r~t•o•1~;wd drnW>f\P omv com;,,r>1cd or Jofene,dto l>eH:ln All ri,3teual~ aJ,;;11 ron/01,n 
Mbld llpe<.;>!1GllMn,; 

Wor\ For0<'1 Con1n><.:1u-r slmll deo,gmM n qwil,i~ 1eprizsentatNe with i>,q;P-•1~r•~e 1n 
l1Jm:/:;c;,p1,: 1ro,meo.onc,1>/com1ruc!ioo l)PIJ'!'lde$ or v.111.m 1Jppl1cab!(I ,n lJ<l.'<o mart."1g%<00Pl 

n~ work.lo,ce 'C>!MII b9 OOrt)f)nlefll ,ind q1ml1fu,d iH><.1llhall bl! ),cg.ally 11!!\fw,;:l':Q lo WOIII Ill 
nw US 

1. L,cenr.o i>nd f'\acrnuti; Conlr;;cto, shall rra,n1wn ;i larn:1$,;ap,;i Con1rn,;,to(a hc.;)rv.!:' ,f 
r;;qu.rc\'J DY Stcle or local l.nw ;1rid w,J! coirply w,1h .ill olhJ:H hNt'ISO J<UJU<H!fnf:fr!f! of tlm 
C11y &mi, ilOO F;,d$tal 0o'ICfn<1"1:f\!S r;~ w Q l ! ll~ llll olhal le<jUJl{:fTh>(lh\ ol I.ii# ur;~,,a 

01h1uw,~o agftt~d upon by lh<:l p;,rt,es QI P'/OM}fl00by l,~w Cl!SlOn>e1 ,;.Nill ba l(l<1111t~O to 
otil<Jm 1111 r¾lccm.aiy :,rnJ reqwed p,a1m,\J:;, lo ,inow tho co1r(ruloc.~nt11N o! \h,i S<:rvttei on 
\l\?. l)l()p(l!,Y 

la>:<s1f, C<>11HU\Ot llQ!~-n lo p,lY .ill llpc:-1,c~t:,!/! !iM!'l lflClu<lmg ~/l!(;(f or Q=rnl E):(;M 
Tax (GE'/)_ wr>tlm appl,c{lt{u 

5. l!K\\lfr;ll']f.;e C,;mJmctor oorncs lo p!OVld;) Gllne,al Uab,hty lm;i.JrllnCe Al~!)flhl!w,:, Uab:l,iy 
lfl'<t!!i)f\Co1 WQ•~':.r's Cor~l1$ctJO"l lni;uror,,:e a!1d~l\y ◊lhi!I IMU/llrte(!t Mlf.l'\ ... fM 'at ¼S.11 or 
C11',!0fl\\lf ti$ SfM-c,hed Ill wr,1,ng pl~f to OOTTlll'l!!O¼l'l'IQfll ol work ti r.:!9 sped•ed 
C\l/l!/actor Will Mn,sh Ul&1Jfllllf,<;JW~h $1,000,0l]in,ilol tl~lulilV 

I>. l.mblh\y CoJltrnCIO! frn3ij !IU! {)(t hllD',t, for flf'ly d,llllll{r,! ltmt -0(,(,Ufi /iorn Ac.-3 af Gtl<l 
(il!fa"'<l 11s e.idrcrnc w\o&llml cOf';{!Mf\.'1- hrn e!l1U1qu.cl,e otc aruJ ruf.ls rng\1111\mr,'l o, 
•cstr1ct•(HE lflfhi:!~ /Jy 1111( l}OV(Hflmer11 Of g-0',1}!~[1!<'11 i){_Wn,:;.y rm\1oru.il or IC!J!O!l1Jl 

C,11\ilfP,:l)roey ep,,:km-,;: P<'l'l<¼tmc l],tl;ll\h r;ik;l,:,f.1 0111i;:1r,i)h or <;ihi,i IT>Gd>C;il Wl<,f11$ ll(l\ 
C;)tJ:iW t;y orm m 0U"'1 Gi<loyi Of fo,lut<l: ◊I y~rtor1n>on(;P. t,:,y<l>1d th<! oornr~f"l;}lly 
<(lll\\llnabh! co1,tt1il of e,irw,r Pllll'/ \JI\Q<l1 lh'<!'I;~ c«eum,(anwn. O:mlmctor shall haw, Ill!: 
nqh! to 1an::go\t,11~ t/10 wrrns !J/1(j piwi:u of th<:i Conlmd w,u,m ~•)(fy \60) di!~ 

Arry 1l~s11 t,e,p,.;~~- em,1re ,md/01 Oilrnll!JM 1,e-3ult1no Imm w,;,tt{ ,equ~•-~rnd !Po\ ,~ nit on 
r,mt<!lt,<;iwn:i<l !J')' CuMomai or not unde1 Cti$lOflW frnrmu11rnunt ano conlJol ~Mil b-.'! lhc! 
,:ul~ rn'.\pofl~•t.lW o( th~ Ctrs\umai 

Sulx:ano;iel~w,; C,)nlrac101 1,Hfllvo,:; th(! HJjlll to hmi quah/1et1 subl"tlnllllr,.tor,i. lo 
L'lltform O,f,aciah.:ect func1,on5 01 wrllk f-O(Jwnng ~p-0c1ohiad <1qu,rm1erH 

/\tld,tnmol S;,rv,,;:es Aoy a(,!\J,1,onal ww!<. no! shown ,n !Ile mm11e t1f¾lt">fi~alrort;; 
HW<l!vmg lo'~1rn ear;.\,; w!ll ll<! f!~f:u1<!Cl only upo11 a,gnoo wn1ton OW<:rs imd w1Ube-;;oma 
;in uwa c/larga over and abova u,11:e 6llflliltil 

w A,;~,:ss to .)o\;,;s,1<,,, CuSlo~r stml pio,.,,Qe al! uld,11<,s to p<11fo1m tM·,vrnl, '-'U5l=r 
sralt tuirn,;l'l il.<X-'!s;;i to ;JI pails Ol jDM<1<! whl:!!~ (ofdrntlor IS U:> ~lfoJTi\ wr,rk M !l!{jUtf~(J 
by lh,l eontrM,l Of O\l'1=1 fl.llle'hons f O 11\-0 d U.t/otu dw1r-0 IWfllllll !)\fS\l"\aGS 11-0um Mtd 
01J1<:r nc,)t1111ohl,~ Dl:··1o&.; af hn~ , :,;,nlrndo1 \\111 pc,to,m 11--e wor~ ;is. rmia.onably ()lo)t.hc,,1 
al'l<!J tt'm Cv,:;tor;mr rnatms th'.:, s,le illl/Jolal\le fo, pe,1,;,r,nimoc ol llie wosk 

) ! Payr11ent r ,:,Jms Upan ~,on,ng tlWJ. Agrec,r,enl, ::Ls;to~i ,i;!"mll P,l'/ Conl1t>Cto1 50% ol l1w 
P!opo~nd Pnce llnd 11--ell rerm,n,09 00111/lCe s!,~ll 00 p:;nd by •:ontarm, to ConmM;.ta1 ur:,on 
comr,t.1t1on 0111m p;-OjHA 1mle!i--.'i 0U<Gl\V1te, ~gicmJ 10 in v..111mg 

l! T~unuVl!lO(l 111,swotl! On:J.er ITTl)' tmtmninotG}<.lbyU>ie C4f"t<lf P.'HtyW~h OIWl(hou! C4\Y'~ 

ur,-,;m cwv<'!fl (7) workd--i\111 i\Wi1rtt;ll w•,\len r.<J~ce ::uMomer w,1: l¼l reQwicd to f¼ly rm &Ii 
nuler ah j)IJtCl,..'.l~ed ?.ind work C-Ofl',p¾lle to UieV.,M o!tem~n;,110,1 ;,nd rear,onabll"l clwg,.~;; 
ncum:d n dcITTJbol12wg 

! 1 A"51gnrr.nn1. Thi! C1..<Storn,,r al'ld lNl Cornrnc1or 1<%p~Clwely, buid !hen1;;elve11, lhil1r 
pil/11',1)/1\ 5\JCCCSS-Of\\ i;ss1gr.-ee,i. ar)lj teglll 'CP(CSllfll3!M! to Uw 11\lwr oorly Wl\h "ll\!f)(.'<:I 
to all i:owNr,l:t ol \Ins Ag,ct?-lfl{)nl Nc11her \h\l ·:ushm1ei noi um Cor,\Jo<chi1 o,Mll lll:',.!:l,gn 
or lHH\;1/e· rmy mterer,I ,otl"~ AgHl~mcnt w,uwut Uie wnttcnco~nt ot mi: ctrn?r pwv1dcd 
MW(JV;)f that W!'ISefl\ ,;.tli1I· rn:,I !;)? «:q\ltf~d lo j\~~IJJ!l tilt$ Ag1~m,m\ to nny COrJljulf!Y 
,;111ch v:,n(ruh, <S C(.U'itJOll¢d l;y Cf f~ un<lnr COfflr>Qn canuol W•lh Conl!OC\01 ti ,n 
coni*\Kltl 1111111 (;Sfl19runaro to an qij,,J.HJ m pu11<oon1 to ;, rneririr :,al.; Q! all 0/ 
,wtntar.t>a!ly ,;Ii o/ ,ts msets 01 cq,1,ty accur,t,es cnrv.sobdf.il>Of\ ct>llf11¥t ol ,.ont,ul or 
CUl!}Of!\U! •~!{l<lf>JJ:ilt>On 

IJ Orst:i;J!ITT"?( "hi~ PIOP<JS<il wa~ esl•ffiill~Q and ~d l,U$i:-r:J Up()I\ u Mt.' Vl\\~ <l!l<;l v,aua 
,nsp«;\ ,-,11 !rom l)lOun,.,1 level usmg ord,naiy rM!/l!l& Mor l}lXlU\ th!! lr!Yill ttus propoilll war. 
f'.l'<!l:)alfe,;j -1-,e; p!Jt:{l qUOled ,n 1)1<8 p;oposn Io l lho wor11 dt!~/lbW 1\1, !h& ls!'llM cl !113I 
ground la~el "11\u,i! ,ru;pa<.:t'.,n ;,nd t~rn!ore ow oo~ny w I not t>ll 1,;it:;e !or any 
ndd1\>Qn1JI eos!I$ 01 d,mlil(W)'S for \\d,:hl<Onl'!! work not c/m;cnb,;Q 111?-r;JITT, o; \tob!-e fur 011y 
<rn:'®ntr,lo·. v1mlrrt5 f(:;$1.<lU,O from {;()r.;!1Mh:; !113( we10 !Kl\ <MCt!1lsunabt-e-by '>Old grourt{J 
l<:We· viw~! l<l'ol)llc\1on Of orrl,mi,y ~~r& a\ 1111! tirne !>i>id 1mp.,">;:\,on '.II'/!~ p,:ir/ormtl-0 
Con1rnclo1 ,u;nr:01 bi: Mk.I f{!-1,JliJ-l~ble !or uflk,w,.,.n 01 otharwm~ tl id d Ii!" d1)f1H;!,s Jw{ 
QOHUt= worll propo-sad he1c111 Cllf\110! 9u<l[Qfllll*e,mc1 l<lt.ul\(I, Plo1!!S$.!Ofl/llenpn~!il'lO 
Mchtoctuml. 11r-.Jlor 111r.:.tcapa deITTgn ~iJMc-ts f'[ksign Ser;,c,;n t?orn 001 1m1uuoo 1n 
IIW~ Ag1~men\ r,nd sh.11' Ml be prov1<fud by !M Con\iaC\Of Ari( dM1go <Ji;tec\11 II\ llw. 
Conlmct 1:,·•·,urr,J(1\s (!ill If'.<= so!e rr,spor;s,l:,,t,ty o! U-.e CU5\0ITli"I Ii Hm Cl.mlo~f n~;st 
(lOU,!£;0 <) 1/CCTISW ('.[1g<f1(K\[ <i!ChM!,;:I enil/,;,, 1,mde:ca~ 1fo6lg,'l r~o/i'6'!,00r.{ll llny C{l~f, 
c<JP.<;cm,ng 1hv.e DES•!}ll S-:irvice-s me lo Im p,,1d by \l~ Ctmomm d>1tt.Uy lo Uw <fo'-1Q1"1f 
JrM,)l,s>,:l 

15 Cor.callat.on r-.l:lltefiO/CnnccM\J◊n oJ wo,k m,.,-~1 t>a ti'Cl!M?<l ,n v,1,1,ngb.iiorc /ht 
Cl'i!W t3 d,:.p.W:ll<l<l to Hw,r kx:l!\)()f! fl! Cu;;1orr~1 w,JI ~ !Jal'lc for ,1 f/\•l11fll<lll1 lll"Ni.'1 
au;rge of S \50 GO 11rxJ t,,ued 10 Cuniorm,r 

nw (-0llow>fl1J ~~c\<0ma 1,t111ll 11pp/y wh~r<1 Con!laclor p1ov,d1'l~ G,;Jtoirm w,tn lie,;- c.it<c 
~<:rv,c.i,;. 

I<-. T1w s S!UJa'fl Rcrr,y,r,>I Ti<'H'\S [(lf/'C<~<I \<,II) \)0 cut iK\ <:loll~\() !ho fl!Ol)f'.I;! a~ f,C,-.... ilb!<, 

ba~ ,;,n o::>n</i\tOJ~ lo 01 Mhi i,;, It:-<, bctlorn Qf Hw Ire<, tru/\11 Add,uorml ci1mue:1 w,J! bi 
l>,v,ftd ~, 1,11~-:m hwl,mhi;U(;~ ilij lru'l n,)1 hmt,xl \Q 1:(lt1~M'1! b/1cJ1 l1UN lr<.m!u, 1\WMI 
1-0d1. ctc ll 1eq,l<lt,!<W n,gcMn~a1 g1m<:1mo ofvia,t~211~0 mump w,!J b.'l doM IQ ,1 -,'¼l~f>-<1d 
wdll'l afhl &plh balcw grouM l~va\ al &n add,i,o,ml clll'II~ 10 1tw C111'~omr:J 00.lar·,,:,,<J 
lxwirt,1! ilr,<.l larv:lt'>:llj:)O m:il~l!ld mlly btl ~Pf.f,,(1~d CU!llOllWJ lli'lill1 bJ ff,l:J.lO>"<!!b!C /q-1 
w11t11c!,ng \ho «PPopi1me un<fuig•ound 1!\Jl{y loce!or comf..<lny It> lccz;\e- ~rm IMI~ 
ur«'"'1gmur-.drn,hly lw;1cspnor lo ~lr<ft ol work Cor~(.%k>l e, nol lt!>pOfl~•t:J.o'<kirr-;,[;.'fc',orm 
kt IJl'.ctc!QIOIJ/\d 11!1M1~ ,;.t,;l'l aa blJl r,o! 1,1'1~!<,d 10 CrJbli?fl. Wl!«!O f}'/¼"$ >,n,J •lnlJ<lt<Ofl 
to?.<115 Con,u.lor will r.;:p,w d'lrf>.>l{J'01W\jtl!IOll !•)"';25 DI th'I! Cusio,;--,,;l',:; E!,q;,er,~t 

,, W~l">'<Jcf or L>rlb,h\y R<:<WMts lo, C<uwo H~nrnng ,n el<>!R1>~ ol \w<:ntv•l1ve i;-R.1t-ent (25%) 
or w<,rl: r:o1 11\ ;:,(:;t◊11foxe will\ ISA (m1P.rr.at1◊rm! SocJc'ly of /\Jl.xoricw1tun,I) $t;,ndilrds 
v,il! rnqu1r<! a s,gnl(?{J •1r.i1~r of hal:ahty 

.\, f'!~lt,"<::,' ,~• ltvc, .,(;n-\,,>C' 
l3i' E,W<;:llllng lhlS 1;'.;){;Ull!l'Jnt Ct,sloiner ag.11ws lo 111/.l IQJmll\1{)11 of {> l;l,n,;,hll\) COlllt~CI ;,r;t;I to 11'.<;t 
l~r'™' /lf\<I ,:¢rYJ,\iom s<:t !orth t,1;1em Cll:',lorr,;r re1:i-~~lJn(l; 1r~n Contr~.,;101 ,s a(m101,;,.ed lo 
p0.rlt:l1ro I~ wmk &!aled on 1hs'l Im:" of lhm C-Onl!~tl \! pr,y1T..'lnl ht/il. not bc&r, HN:.e;vcd by 
C<1riho,c101 ~t ~w.en1 IC/0\S no1,;,uncter C-0Nmcrn1 $1);:II b-0 cr1Mled lo <111 eo1.111 ol collcclmn. 
1ncivi:hr19 ieD'i.<Jl'l,l.\;;l;, Jl\101My•,:; 1ee-s aM ,( sl'l,:,ll b{; ieh\lw.'{l -01 3ny o\Jl,Uohon 10 e-uitmue 
~1lo1wanu' un.:.'N llll'il- or any Cillll! Cor,11act w,11> C1K>101ru1 ln1"1<'!~I 31 & ix;r unnum ,,ite ol 
15% !X'l nwnth (10½ plH'/(1<1!), QI the rngiwr,\ ra1u fx?l<TUltl;d!J:t lr,w fl"l,' tieCMl~d•JnUl',f'{lld 
MIM~ 15 ef;,y., <1!11!I \;!tllll'l9 

NOTICE FAILURE TO MAAE P/IYMENl Wt--.'EN DlJE FOR COMPlETEI} WCHt\ ON 
CONSTRl)C'i'ION JQ3-S MAY 1"1ES\JU IN A MECHANICS LIEM CN THE TITLE TO YOUR 
Ff-lOPf.RTY 

$'9<1fllL1<e 

Kdly Mullins 
Pllf~W Na«,~ 

Ginwi lo M, C4~teUon 

346108392 

8759898 

Title 

Septtmber 29, 2025 

Irrigation M1naper 

Prop~ Prl<e: 



Indra Dud!e 

Front: 
Sent: 
To: 
Subject: 

Jennifer Mabus 
Tuesday, September 23, 2025 6:24 AM 
Gonzalo Castellon; Indra Dudley 
FW: FW: BrightView - SO# 8759898/8759908 Heron Isles - Irrigation inspection repair 
proposals (September) 

Heron Isles is approved for irrigation, see below 

From: Kelly Mullins <kmullins@gmsnf.com> 
Sent: Monday, September 22, 2025 1:11 PM 
To: Jennifer Mabus <Jennifer.Mabus@brlghtvlew.com> 
Subject: Re: FW: BrlghtView -SOU 8759898/8759908 Heron Isles - Irrigation Inspection repair proposals (September) 

Hi Jen, 

The repair is approved. As far as locating the solenoid, do you have a map of the system? 

Thank you, 

Kelly Mullins, LCAM 
Governmental Management Services 

On Thu, Sep 18, 2025 at 9:16 AM Jennifer Mabus <Jennifer.Mabus@brightview.com> wrote: 

Kelly, 

Good morning, last week we installed the controller that was on the last proposals and came across damage due to the 
lightning strike that hit the tree in the median. It is very common for lightning to get into an irrigation wire and cause 
damage to the system. It can run through the wire and affect several vales. 

Please let me know if this is approved and If we can schedule the work. 

Thanks 

Jen 

From: Indra Dudley <lndra.C.Dudlev@bJJghMew"com_> 
Sent: Tuesday, September 16, 2025 11:17 AM 

= 



To: Jennifer Mabus <Jennifer.Mabus(wbrightview.com> 
Cc: Rodney Hicks <Rodney.H1cks@brigh1view.com>; Gonzalo Castellon <Gonzalo.Castellon@brightview.com> 
Subject: Bright View - SO# 8759898/8759908 Heron Isles Irrigation inspection repair proposals (September) 

Hi l<rn, 

Please see attached irrigation inspection report and repair proposals for Heron Isles CDD, 

Can you please forward to client for review/approval. 

Let Gonzalo know if you have any questions. 

Thank you, 

lndrn C Dudley 

Admi11istrnti11e Stalf 

l11dra.C.Dud!qy@b!:i!JJ1tvjeyl.com 



Future Horizons, Inc 
403 N First Street 
POBox1115 
Hastings, FL 32145 
USA 

Voice: 904-692-1187 
Fax: 904-692-1193 

Bill To: 

Heron Isles CDD 
475 West Town Place 
Suite 144- World Golf Village 
Sl Augustine, FL 32092 

Customer ID 

Heron02 

Sales Rep ID 

Quantity Item 
1.00 Aquatic Weed Control 

Check/Credtt Memo No: 

Invoice Number: 91652 
Invoice Date: 
Page: 

Sep 30, 2025 

1 

Customer PO 

Per Contract 

Shipping Method 

Hand Deliver 

. Description 

Shio to: 

Heron Isles CDD 
475 West Town Place 
Suite 144- World Golf Village 
St. Augustine, FL 32092 

Payment Terms 

Net 30 Days 

Ship Date 

9/25/25 

Unit Price 
Aquatic Weed Control services performed 733.60 

September 25, 2025 

Approved 
Kelly Mullins, Operations Manager 
Governmental Management Service• 
On behalf of Heron Isles CDD 
Date: 10-1-25 
Acct# 1-320-57200-46500 RECEIVED 

Due Date 

10/30/25 

Amount 
733.60 

-

Lake Maintenance 
By Tara Lee at 1 :30 pm, Oct 01, 2025 

I 

Subtotal 733.60 

Sales Tax 

Freight 

Total Invoice Amount 733.60 

Payment/Credtt Applied 

TOTAL 733.60 

Overdue invoices are subject to finance charges. 



Governmental Management Services, LLC 
475 West Town Place, Suite 114 
St. Augustine, FL 32092 

Bill To: 
Heron Isles CDD 
475 West Town Place 
Suite 114 
St. Augustine, FL 32092 

Description 

Assessment Roll Certification - FY 2026 

RECEIVED 
By Tara Lee at 9:45 am, Oct 01, 2025 

. Hours/Qty 

Total 

Invoice 

Invoice #: 334 
Invoice Date: 9/15/25 

Due Date: 9/15/25 
Case: 

P.O. Number: 

Rate Amount 

8,348.00 8,348.00 

$8,348.00 

Payments/Credits $0.00 

Balance Due $8,348.00 



Governmental Management Services, llC 
475 West Town Place, Suite 114 
St. Augustine, FL 32092 

Bill To: 
Heron Isles CDD 
47S West Town Place 
Suite 114 
St. Augustine, FL 32092 

Description 

Facility Management-Heron Isles - October 2025 
Janitorial - October 2025 

~ • 

-~ I 0-- Lo-J-5. 0 

RECEIVED 

Hours/Qty 

Total 

Invoice 

Invoice#: 332 
invoice Date: 10/1 /25 

Due Date: 10/1 /25 
Case: 

P.O. Number: 

F!ate Amount 

1,274.08 1,274.08 
609.50 609.50 

$1,883.58 

Payments/Credits $0.00 

Balance Due $1,883.58 



Tallahassee, FL 32308 
2498 Centerville Rd. 

Bill to: 

Heron Isles 
96005 Starlight Ln 
Yulee, FL 32097 

Click Here to Pay Online! 

Invoice#: 
Invoice Date: 

Completed: 
Terms: 

Bid#: 

lnvoice 

431090 
10/01/2025 

10/01/2025 

Due on Aging Date 

96005 Starlight Ln 

( HiTechFlorida.com ~1 
,•,-•, ,_q,,,,.-,v~,,' ' -~-•:•"' •>,"'------~--- ------~••~---•~~"~~~• 

,/ 
( 

I-~--~ 
Description 

i:--/f8Bj-CC77/-I -CC/V -1--fomnis!cs D6rf9/-lcronisfc'>· 

Hi-Tech Commercial Access 1 
Add-on Access 1 
Hi-Tech Commercial Video 8 
HT OVRC Net Pro 
Hi-Tech Commercial Video 4 
Sales Tax 

RECEIVED 
By Tara Lee at 11 :OB am, Oct 01, 2025 

Tech Resolution Note: 

Thank you for choosing Hi-Tech! 

Rate 

Yufoo. Fi 
1.0 $20.00 
1.0 $15.00 
1.0 $40.00 
1.0 $25.00 
1.0 $20.00 

Amount I 
..... J 

20.00 
15.00 
40.00 
25.00 
20.00 

0.00 

-~-~-------~----~----------~--~--------------·--• .. -
To review or pay your account online, please visit our online bill payment portal at 

Hi-Tech Custon:ier Portal. You will need your customer number and billing zip code to 
Total 

Payments 
$120.00 

$0.00 create a new login. 
Support@hitechflorida.com 

Office: 850-385-7 649 

-+----··--···-··-- --·······-•. - I 

\., Bci}anc:e:Oue' $120.00) 



Peacock Electric Incorporated 

Heron Isles CDD 

475 W Town Pl suite 114 

St. Augustine, FL 32092 

(304) 389-2198 

KMullins@gmsnf.com 

INVOICE 

Electric Flat Rate - Electrical - Service 

look at outlet at 2nd playground - we installed outlel 
-It was a bad wire in the outlet box so we replaced sea! light, wire, box, and gfi. 

Approved 
Kelly Mullins, Operations Manager 
Governmental Management Services 
On behalf of Heron Isles CDD 
Date: 10-6-25 
Acct. # 1-320-57200-49700 
Facility Repairs 

Thank you for your business! 

See our T enns & Conclitions 

RECEIVED 
By Tara Lee at 11 :23 am, Oct 06, 2025 

Peacock Electric lnt."Olp0raleli i ECi3012833 & 

CAC1816996 

http://peacockelectric.net 

INVOICE 

SERVICE DATE 

INVOICE DATE 

PAYMENT TERMS 

DUE DATE 

AMOUNT DUE 

SERVICE ADDRESS 

96139 Heron Isles Pkwy 

Yulee, FL 32097 

CONTACT US 

4 7 4362 E State Rd 200 

Fernandina Beach, FL 32034 

(904) 261-0661 

i peacocke1ectric@be!1south.net 

Service completed by: Ashton Preble 

Subtotal 

Job Total 

Amount Due 

1.0 $275.00 

#3031736 

Oct 06, 2025 

Oct 06, 2025 

Upon receipt 

Oct 06, 2025 

$275.00 

$275.00 

$275.00 

$275.00 

$275,00 

.c= 

1 of 1 



Governmental Management Services, LLC 
475 West Town Place, Suite 114 
St. Augustine, FL 32092 

Bill To: 
Heron Isles CDD 
475 West Town Place 
Suite 114 
St. Augustine, FL 32092 

Description 

Management Fees - October 2025 
Website Administration - October 2025 
Information Technology - October 2025 
Dissemination Agent Services - October 2025 
Office Supplies 
Postage 
Copies 
Telephone 

RECEIVED 
By Tara Lee at 8:50 am, Oct OB, 2025 

Hours/Qty 

Total 

Invoice 

Invoice#: 331 
Invoice Date: 10/1 /25 

Due Date: 10/1 /25 
Case: 

P.O. Number: 

Rate 

4,923.50 
117.92 
176.92 
147.42 

0.27 
21.51 

1.95 
25.55 

Amount 

4,923.50 
117.92 
176.92 
147.42 

0.27 
21.51 

1.95 
25.55 

$5,415.04 

Payments/Credits $0.00 

Balance Due $5,415.04 



KH,lNSKI I VAN \VYK 

Kilinski I Van Wyk PLLC 
P.O. Box 6386 
Tallahassee, Florida 32314 

Heron Isles CDD 
475 West Town Place Suite 114 
St. Augustine, Florida 32092 

Statement of Account 

Outstanding Balance 

$0.00 

New Charges Payments Received 

+ $175.00 ) - ( $0.00 

HERCDD-01 

HERON ISLES COD - GENERAL 

Type Attorney Date Notes 

Service JK 09/22/2025 Research and prepare memorandum 
regarding Florida open carry law 
changes and impact to District 
operations and transmit same. 

Service LG 09/23/2025 Research legal impact of new open 
carry firearm decision. 

Please make all amounts payable to: Kilinski I Van Wyk PLLC 

Please pay within 30 days. 

RECEIVED 
By Tara Lee at 9:04 am, Oct 09, 2025 

Page 1 of 1 

INVOICE 
Invoice# 13390 

Date: 10/06/2025 
Due On: 11/05/2025 

Total Amount Outstanding 

l=l~---$~1_1_s._oo ___ ~ 

Quantity 

0.20 

0.30 

Rate 

$350.00 

$350.00 

Total 

$70.00 

$105.00 

Total $175.00 



BrightView 
Landscape Services 

Sold To: 24245977 
Heron Isles COD 
9655 Florida Mining Blvd Bldg 300 Ste305 
Jacksonville FL 32257 

INVOICE 

Customer#: 24245977 
Invoice #: 9540052 
Invoice Date: 10/13/2025 
Sales Order: 8759908 
Cust PO#: 

Project Name: Heron Isles -Nol to Exceed- Proposal to locale the valves and replace solenoids on zones erroring 
Project Description: Zones 1-10 on Clock Fare erroring out afler clock replaced (zones are erroring due to lightning) 

Job Number Descrintion OIV UM Unit Price Amount 

.146108.192 Heron Isles CDD 
Tech labor to locate and replace solenoid on l0.000 HR 85.00 850.00 
valves that wer 
Solenoid 10.000 EA 150,00 1,500.00 

I RECEIVED 
By Tara Lee at 12:27 pm, Oct 16, 2025 

Approved 
Kelly Mullins, Operations Manager 
Governmental Management Servic !S 

On behalf of Heron Isles CDD 
Date: 10-16-25 
Acct.# 1-320-57200-46250 Total Invoice Amount 2,350.00 

Irrigation Repairs Taxable Amount 
Tax Amount 
Balance Due 2,350,00 

Terms: Net 15 Days If you have any questions regarding this invoice, please call 904 292-0716 

Payment Stub 
Customer Account#: 24245977 
Invoice#: 9540052 
Invoice Date: I 0/13/2025 

Heron Isles COD 

Please dtitach swb and remil with your payment 

9655 Florida Mining Blvd Bldg 300 Ste305 
Jacksonville FL 32257 

11 Amount Due: $ 2,350.00 11 
Thank you for allowing us to sen•e you 

Please reference the invoice # on vour 
~ ~fl~s:k and make nayab{e to 

BrightView Landscape Services, Inc. 
P.O. Box 740655 

Atlanta, GA 30374-0655 



Bright View 
Un<J,,;,;,·;- S,,,.,,,:,,s 

Property Name 
Property Address 

Proposal for Extra Work at 
Heron Isles COD 

Contact 

To 

Kelly Mullins 

Heron Isles CDD 

October 08, 2025 

Pago 1 or 2 

Heron Isles CDD 

96005 Starlight Ln 
Yulee, FL 32097 Billing Address 9655 Florida Mining Blvd Bldg 300 Ste305 

Jacksonville, FL 32257 

QTY 

10.00 

10 00 

Project Name Heron Isles -Final- Located the valves and replaced solenoids on zones erroring 

Project Description Zones 1-10 on Clock Fare erroring out after clock replaced (zones are errormg 
due to lightning) 

UoM/Size 

HOUR 

EACH 

Scope of Work 

Matorial/Doscrlptlon 

Tec'1 tabot w locale and replaco soln1101d 011 valvos t'1al 
were erronng otJt 

Solenoid 

Unit Prtce 

$85 00 

$15000 

For inlGma1 usa only 

SO# 

JOB# 

Service Line 

8759908 
346108392 

150 

THIS IS NOT AN INVOICE 

Tolal Price 

This proposal is va~d for lhirty (30) days unless otherwise approved by Contractor's Semor Vice President 
11530 Daws Crnek Coor! Jacksorw.:te, FL 32256 ph 1904) 292-0716 fax ,904) 292·1014 

Total 

SBbOOO 

$1,500.00 

$2,350.00 



October 08, 2025 

Paga 2 or 2 

TERMS & CONDITIONS 

'" 

The Cor,11atl01 st1;,II <O"CO\J'"'" ~nd rmfc,1,n ,,-, 1>::CO/(JJ1,ce ,s;\ll m,l:er> hem,s, w1n1en 

,;p~oJ,caJ",n:; ,,~,j dl~,•"•l<l'< omt cor,\,.,ix"::l m r<3f~Hetl10 here,n All ,r~,!~!•a'~ snilll conlorm 
{O bd $f,;2s;,/K~1l<ms 

Wo1'K Fmct CQnt,nc10, ,,hnll ue,ug,v.!e a qL•,.lk~cctl iep,esen\,il.ve w,lh ~,p,:ma,,:;e ,n 
loOO~Cilpe rn1,nten,':l<'-\:'llCCn~1n..c:t,or, uncJta6"'<l o< 
Tl'..e •1.-,:,•k:Orcs-5hail t,~ o::,ra;eleP! ,,,;,;1 qt,ai</oed 
ll\\J Jt'; 

lJ(~f•:W J~;.J Pcm,,1~ Conlro--:.1"1 ~hall r.u1nln fl a L:,,"'Jswp,, Conlr.,c\01\; 1s;:,'°r,c.,1e ,/ 
,eq,r,0d tl',' SW(~ o, fv,;_d lr,w mxi wi:1 COEl'\J/y .,,.th ,111 ()U,q, ll(;qr-,;o eequir~1-r,~,% d 1J,~ 
C1ly &ale Jrrj FH½rnl G;:.vP.1nn-,,,n1s ,J~ W o II 05 JII o\hc,, 1;:qu«qrrunto o! l,w, Ud~5!< 
o!i~r-~ IIX! p~lllM l)l pO!llt,18:l Ly 1~.,,, Cu,;t!)/n!I 1",n t,a re<11:HP.d to 
otA~·n ,e,;;1,,re<J pc,,m:,; to Jij(I;, lhe GO/l,'t°'cflcem~nl ol H>e C,S.1rv1,;es on 

!,',U fCiOf>8'1V 

T~«.--s Con\r.,cto! "{JI</~ to ps;f JII 8p;:<1,::.,,IJl/-lasBS 1nd~d1NJ q•,rn or Gwwrul E,x:1~'1 
fa, (GET) wl\H~ ,1[}0!10.lb!<: 

l<W!<,Jrn;-1) Con\(J<:,101 39'",;.e; !Q pl<l,11\c' G,Jnmol U;it;..i,ly ln3ul ,1nce Aulomol,ve l<s1b1,ry 
ln'SU'once lnwmr,:;,, ar,;l;m•ro1h\!1 ,rc,v,:111ce rnq,N!!<l Dy l'.l'HOI 

,r, !11,tit,g p,101 lO c-mr.mer1cern>nt v( MOfi\ ,i no1 1p,_;;:;O,ed 

Cor4rnctor ,.,,.: r"rn,$h ,mu,~nc,; ;,,\t, Sl !M/JJ.)rm,1 o/ 1,,b,lity 

L,orJ,.(y Co•,l<u.;;to, u,~11 nol u~ 1,~<p,~ !or any 11,11 Q.Xult ~om Act~ of G-.ld 

,:kl~n@./J us ~,11€•"" ~,e;;1r,;, cor<:Hnro\ !ere- err: Mid 1Lfi0--; re()<Jlal10ns or 
r,i,c,l/1.;;1,ons qo·,emmsr,1 o, g<'N<HWneni.:il <l(fc!lC{ n-::,1,ar.al ,,< r<ogtm,,1 

r,('~lth ,,:,l(:i(/(J ou\l;l/@fl~ o, O\hN ff,0d<;:JI ~-,e,r,(s nol 

•ens,:mab/•J ,:;on!!ol of 11\r'<:I party UrYJ@/ Ill~$@ ~,r~urrnli;n::,;~ C<J<I r,,-~rn, 1N1<1 Mvr /!'SC 
Pl)ht lo •~rveq,'ll•nk tt¼o tc"w, ~nd -,·;c"1 ,1/ (ru, (;,Jrnluct w,1t11n :m.ty i8l) d.Jy3 

AEly nn,gd tH'c/X!C,'' d-s,m~ ,,,,'-.I/or 
(cHlf,J'cr\"/ awf'lW tr/ Cu:,\OIT,/;( 01 

wle "i>p:mcibl~'t ol il,i; Cu".->.Of!W 

re,w~1og hom«-0,1< 1,:,qu,;"1,ed In"!,,; Ml 0,1 
:ind (>'.ln!IOI '\h.c~il [',(> the 

Sut:<eon1!JC!Of'> C<>n1<¥,IOF '"'"'"~"' 11-.e, nghl {tJ h,1,: qlJ,]lll,0,-J Sl!l:Y.:Cfllll,<"!O,s to 
;;,~1!crm 'lf!.c~r;;hle<J /un:i.orr1 or woih IQqtJ,l"'{I S!}<K1ohr""1 ~qo,p;o,,:,r1( 

Add,Hotrn S,rv1ce1 A"( t:J.-J,tiona! •;.o,\ Ml tl'\Own ,n lne above >pe~•/·;:;i(,:;,n,; 
,nv,~v,nq e>tl fr ~0-01, u,11 ('<= e ,,,cute<J ,.n1fy upon -s,gn~.,J wnUQn mrki•·· .,1YI w>'I t'-'<'0!1'<' 

-,n r,~1,~ Gn,JH1'o ov~, M"1 .,tov,:, tl"4 e 1,1, m,, 1 c, 

01· t.ihff'.es lo ~'<:'dQ,m ll-,c·.-,o,11 'cd01"<"<:I 

•,nal, lu,n,~/1 iHX'"' lo ,11 ''>l"k'.<f• • .oe/,,o{,IO• ,,. lo p;1fu,rnw,,.~ n ,e,iu,1,'-J 
1:.-1 \I>': Co,~<Jcl o, 011·,e, ,i I e i (h,e<eh.l d<,rw,g no,rrn,I laJ•s11="" hoc,~ .1,'d 

toll',1( f036 \MIM P,lfiO<l1i o( I"><' c;,,n1,c;r.101 'M, f,"?ilorm {h,; SSOlk ,,,, ,e&oon,,D!y p,~,v.-,,1 
.,n,,, lh<l ,,:u,;IOf(,c'/ rMkts !t,e 1,:,, 8'1~ 1oiof,s (01 jX:!1oon.~n0 ,SI \ht '.'<'<1<1< 

, l Paym~nl "f,o,m,; Ui.,:lll "d'"'"J llks AiJ,e<'.!rr~nl • .v,tomri, ih.uil r-w Cbr\!.f,Jelrn 50% dtl"<C' 
P<of.O¼CJ P11c<1 and tM ''"""""l b31Mr.e ~l'i:11 llS.' i;,1,d I~/ Cu•,(c,H"!l 10 (;,,r,11~C1m Uf.~.l, 
~om;Je,i,,;in o/ lh<> p;o 1<e<:1 unlf-,s; ollwrw,w ,l\l•~·s:,:l lo rtMW(>{J 

Tc,m;r•,;1a-m lh,--. W,:,,\ (),ck< m,;-/ \X, kl!l\<Vll<efl \)y tlm ,e(J·e,1 \Wt( w,!\1 or w,\h,m( ,:at,\.-\' 

,;r.-0n '?.VBrt :,·, wo(,d"y~ ~J-,11r.<:,o ,v ' ,'"! ·1 C"'Wr1~, '·III~ •~qu•8J io N/ for,, I 
rnlt~H,:SI$ [XJ!~M-l'i<J ~r,:j W<HI< .(Jnf><,le I" 11"10 ,J,,1~ v! l1<(/1UMl10n ,rn,j ,cason~l::lc GIVY<Je', 

r11cwrnd •o ct,cmit1ltcm9 

A,;,;J<Jnm~nl Th; ClE.-lom,1 arsl \II(< CDnlra~t,,, /cs,pec(r<d/ btr,<J lr,~mv.r1,J3 lhOH 
par1,i,;,,c, c,v,.x,;,w,-, ,:ta~ig,·,,;t-~ ;,<d rer.-,~,~na\;,,;a 1(> ii',<, ,:,ti}(]! 1:x1ny ,<,1ih r~~(,-c{.\ 

lo ~I '-'-'"'"''-"rH ol thc; ~{JIQ~rr'.enl ii"' ·:vs;ionv,1 no, lllfl Con1raG!o11r,1~ ;i;;s,gn 
011,ar,,;lf.'r J•~( ,n10,d ,r, IC~~ A!]"""""''"j 'N,(l'Cjvf ltkl m11kn CO<C;@fll ()/ 1r~, cti-.,,, p<<>YK¼ll 
l'C/','{/,'ON lfkll wnJent ',Kai Ml i;,,, •~<(W>l"d lo ga,gn U,,sJ ,lq1€'\'<ne~{ lo arr1 CGffp,111\' 
<',n,r.h cnn\r:11<; r, wrt,o'lqd b/ , •~ '"'"1~r conn,on conlloi ·.'1,ll> •' oc,1,;sctor c,, .n 
wnrwct:0,1 w11h to ,1'1 0~!1<J!e or V"'<l.ksnt lo ~ m,,og,,r saH-! N a o, 
S\JG,;Uirl,~I~{ ar, ,,I es->~ts ,,r ecw,:·1 Si'>'.,u<,l>G ,;one, ,,,:1s-,,, n c1,,1r,ye ,,1 -.mM01 "' 

corr<><,>le n<:H(}in,.:;il,on 

11 c,~l,,,rt,i -r,,~ p((}f,\Q:S-i<I W~5 ,,,t"l~l!G<l ,;,cj /.!t.'Cd F:<lS'Cd uo,n ll 5/e ,,-,,t and -,,,;1£11 
,nsr;;,,,;i.-0n r,om g<ourd !,;·,•~I'-'~""') ff\\',im .,1 Q! ,,t<:Jvl ll'<' [1,r,; lt16 µop,s.., Wd', 
per:,,,red -1-".! p<Ke qoct,:rJ '~ m,s I'} 1 IIY.' mirl, dee<)Pl"ed ,5(N, ·-:,-;;tJ\1 Q( ;1-,;H 
g,o,ro IGVQI •,;suM ,mp::c1,<:,n ll"e:,ek;,e ou, Wrrp,lfr,' w,11 nd be .,.u~ 1'.N Jny 
~ddl,ora,J! CQSI', 01 0an1.Jg-eo :o, a()d,{>OlV,I M:JEk MJ ~Wtx'Q rie,e,,, QI "'ble \]( (3'C/ 

",c.iGOr1i<u~,: • o1ff\\'.l-re-sut,ng /,om ,;ond-l<JVi li,al worn rK\l &ce11a natlf' l)f S-'laf.l <J<ovrxl 
l~W' Vf$Vil ,rn~o!,Of\ t;,· or,,!,Mrf ""')<~; O! I~ M""-0 ,~ ,j ,n;;µ~Lon NJ5 pa;of.;Hfl'<,,j 

Convcc.101 0""°1 u, hekl n::w,:JM•t½ ro, unk•¾•'-'"' n, an,e,w,w r, • c1 d ~" rJde-<:lo "-'<I 
COIJ~~lra WQ<k ~•or,.;;s,;;J bc,<e1nunrd <)UJrnrsee r,,c,K\ reiU'I~ Plc,fo~,:-J<Jn,,t e11g:1n~e1a,g 
arc1~10::turol ,ind/Q· '1'="-"d" s,,rv,c,,~ l"Oe;e:;11 c-,,,,,rnss . J!~ ,vi ,~. LUOO ,n 

tfua A9,e~met1! .ir,:J ,<';,ii rwf pQva::kd i:;,t n,cs Gom.acttor 1\r,y defc-d~ .n 1hc 
Con11ut Co:,ui-.,nl~ J'e 1r,~ 1cle r()Spores,ta!,t/ of 1(,e,, 'uslon>!• II ,Norn,;r ,r,.,sl 

Cf'-ljdj}'! 3 l,r.,{]/)S(,(j er"}•r\(.½0\ JICIH~-:i ,,r,vo, l;i1·~Js,:<1p,::• Ges,gn ()!Ofe-'.S>Y\,~I ~0'3l', 
mn',el,~"J 1/x,s,1 D:,-s;g, s,.,.,,s;,::,; "'" 1" tP ,~1,t.1 tN H'c> ,.uslrrnn ,faeny I<> Hxe 

,n~ilt-1e,1 

15 C;;ocellalKin H11,c.e ol Canc<>IIBhon of won, m.p;,t t;.,., «,ce,v,."<J "' ·m,ur-:; tw.(o«J It's) 
Cl~W "' <l0p.ellt,ht.-O \t; ~,ili/ l0ca1,on Of C\JSlomer 1'<'11 t;,~ bb!c- /<.ll ~ mmmX.J!ll IJ3WJ 
Chlf\J~ 1)/ $150 00 ;,nd b>)I<!<; [U c,,,,1,,0,.,, 

Th<: lclia-1<mg Sff(a.xr; ,sh;,11 ~r-'0)' w!,ere CDr,!n,clar prn·m½s Cuatame1 w1!h 1r~a c:ci,e 
Wf'✓!CC;'l 

1,, l,u, & Slw,v H;,nnv;il r,e<:~ ,eny:,,,e,1,":1 b~ cut,,:, d<Js,;:, \o !I>~ giour:d ,,, p,:Joe,blc 
Dd%<:J on rn~-0,t,,;,r,; (o QI ,,~~ to ll's! ~'"(>cl Om ol llXI l/Cc(! 1/t.,f\~ AddMYl.i,I C/¥11\)'=.$ w,11 ~ 

!-c,i-e<l 'or o~"'-'.en l>Hij•<k ,;ou, a-; ls,,1 I'd hn,Md 10 ccnr,wle 1:,s:;~ r,11,;,u t1unl,s """t~I 
rr,d5 el~ ii 'P.<1'-S-S1ed !l«l\-:"11CJlg_J,i-,,:i1r,g 01 v,M:4: lf<Nl SIUiT<fl 'M~ t,i 'Xffli, (0 1 d-~i,r,s,,d 
·111u1h ,;;,'Cl depth bek>w 9iound le1e-l ,Jt ,ir1 ,,<f<J1ia<>nal CI\WgP. l\l lh,e Cuo:toff"1 Oo~nc<J 
t,~,;-H,11 ~nd l,J!ld~taN marn11a1 m:>v ~ c.pe-<:1/1,:.:d Cti::;tc,m, i,!,c111 c,e 1e">rom,o~-, !o, 
c0~U.<:l11K) 1h1, appro1~~.:i:~ ~,g,our,d 1./\1lfy k:Glloi oornµirc; to 1,,-cate 3r,,J rr,a,~ 
U'<½rgrourxl V\Jl,fy hf]"(",,; pr,<JI !O sWtt al work Corornuor snot ,1,sp:,mtCW ,Jarmge oor,; 
to u~<grourrj vt,t,t,<:3 ?.w:;h as bcl ,mi l"n11l<l lo G6b\t$ w,rw;i P<D'~"' ,;r,d .,n,y,1,::n 
patt& Cor/roc10, 0.111 r~pa,, ,~Jm,1{Y!<J 1fH\]~\I0<1 hne> ,H :De CU5romc,·~ <J~p?,n'>e 

1J Warvr.H ol L,~t:,,•r~/ nequ;s\s for c1own thmri<r~/ ,r, es,;,:r% OI tv11lflly l,ve p:,rur,\ (25"'•1 
or worl( nol ,n &eo;mt,,,n::e w,111 ISA (mt~,1'~3\K)MI s,x;,~tv GI Artx:,ncu:iu,af) ,~.,,-.,::r~r<Js 

•:.111 f('-(j\l!!<J ,1 s,qr,;,;:I w,,.-.s:,r ol l1~td,t, 

i ~v_,,-,., ! l1c+ 

f.l't iin10Am9 irn d,,c,mT1?<1l C,151orner a9,1,."{0s to 1rie ½lft>-.1110() ~/ a t.,1-.:hn(l cont,nd .ind In lh<l 
lmms Mld \"-C•nd,\Kl!H si,t !a<H> r,ero,n Cu=.-lom?< 1er.a~s<H;tl 11,a Conuuto< s autro,12,J 10 
P<'llorm 1~0 ,,,s:Hk ~la\"'-1 ..,.,, IIY! I%,:, ol tt,-,; c,mlrnct 11 cayn"nl 10, W>\ =n <~(eNe<l ty 
Con1r,K1or !)el payfnC>n! !e,ms h<l{0l/1'l(¼l CO/'\!ldG!Of ,;hall PP. ~nntl,M IO all 00~1$ ()[ ool½<:Mn 

,nclt,s;!,r~) ,,eas,mau,, nno•ooy~ r~s ~r,j ,1 ,11a1! t,,:, ,ei,evi:U o! a~y c,t.•1J-a1'on lo con:1nu\c 
v,alk>Hl\;ll1C~ tJr.(J<i!/ u~1 GI M'f l1Mr Com~cl '/«In CtK.lOffOr lnie,~5! ,H ,l fX'{ ar"'"'" rn(" ol 

1 5% P,/f month (1B% ix, ·1ea1) ,1, \h,i "'V',C$1 HI,~ f.'1!/lrol1~d b/ lo,H m.ly b'>Chdfg£<10f1Wlf}3"1 
OOlan<,,:, 15 (/.!l"/0 Jl'\~t c, 1:19 

l!Of:CE FAILURE: 10 MME PA"ifAUlf 1/,Jf-0-1 OUE f'OR CO~fftETEO Vi'Cfo\ G'U 

COi'ff>fRUCTION JOOS MAY •~ESUlT IH ,\ Ml::CHAMCS LIEN ON THE rrn_E ·ro '/OUR 

f{H)Pic/HY 

Kelty MulU,u 
P1,rH-<1 fl~,,.,~ 

Gonulo M. Caltdtor. 

Jnh /h 

37S'J"91l8 



Indra Dudley 

From: 
Sent: 
To: 
Subject: 

Jennifer Mabus 
Tuesday, September 23, 2025 6:24 AM 
Gonzalo Castellon; Indra Dudley 
FW: FW: BrightView - SO# 8759898/87S9908 Heron Isles - Irrigation inspection repair 

proposals (September) 

Heron Isles is approved for irrigation, see below 

From: Kelly Mullins <kmullins@gmsnf.com> 
Sent: Monday, September 22, 2025 1:11 PM 
To: Jennifer Mabus <Jennifer.Mabus@brightview.com> 
Subject: Re: FW: BrightView - SOU 8759898/8759908 Heron Isles - Irrigation inspection repair proposals (September) 

Hi Jen, 

The repair is approved. As far as locating the solenoid, do you have a map of the system? 

Thank you, 

Kelly Mullins, LCAM 
Governmental Management Services 

On Thu, Sep 18, 2025 at 9:16 AM Jennifer Mabus <Jennifer.Mabus(wbrigh_\yiew.com> wrote: 

Kelly, 

Good morning, last week we installed the controller that was on the last proposals and came across damage due to the 
lightning strike that hit the tree in the median. It is very common for lightning to get into an irrigation wire and cause 

damage to the system. It can run through the wire and affect several vales. 

Please let me know if this is approved and if we can schedule the work. 

Thanks 

Jen 

From: Indra Dudley <ln<1r_a.C.Dudle.'L@.l:>.rjght11ig\\f,corn> 
Sent: Tuesday, September 16, 2025 11:17 AM 



To: Jennifer Mabus <Jennifer.Mabus(iilbrightview.wrri> 
Cc: Rodney Hicks <RodneyJ-lick_,;.@brightview.com>; Gonzalo Castellon <Gonzalo.Castellon(<'ubrig~Jyiew.com> 
Subject: BrightView · SO# 8759898/8759908 Heron Isles· Irrigation inspection repair proposals (September) 

Hi Jen, 

Please see attached irrigation inspection report and repair proposals for Heron Isles COD, 

Can you please forward to client for review/approval. 

let Gonzalo know if you have any questions. 

Thank you, 

Indra C Dudley 

Administrative Staff 

11530 Davis Creek Gour! 

Jacksonville, FL 32256 

T. 904 292 0716 

lndra.C. Dudley@brightview.com 

www .brightview.com 

Bright View 



Bill To 

Disclosure Services LLC 

1005 Bradford Way 
Kingston, TN 37763 

Heron Isles CDD 
c/oGMS,llC 

Description 

Amortization Schedule 
Series 2017A 11-1-25 Prepay$5,000 

RECEIVED 
By Tara Lee at 9:40 am, Oct 27, 2025 

Phone# E-mail 

865-717-0976 tcarter@disclosureservices.info 

Invoice 
Date Invoice# 

10/23/2025 16 

Terms Due Date 

Net30 11/22/2025 

Amount 

100.00 

Total $100.00 

Payments/Credits $0.00 

Balance Due $100.00 



Govemment!!li Management Se111ices, llC 
475 West Town Place, Suite 114 
St. Augustine, FL 32092 

8ll!To: 
Heron Isles CDD 
475 West Town Place 
Suite 114 
St. AL1gustine, FL 32092 

Facility Maintenance September 1- September 30, 2025 
Maintenance Supplies 

RECEIVED 
By Tara Lee at 9:37 am, Oct 27, 2025 

On behail of Heron 
Date: 1 
Acct.# 1 

Invoice 

lmmice #; 335 
l1111oice Date: 10/16/25 

Due Date: 10/16/25 
Case: 

P,0, Number: 

Rate Amount 

40.00 40.00 
30.16 30.16 

$70:16 

$0,00 

$70.16 



9/20/25 

TOTAL 

MILES 

Hours 

0 

HERON ISLES 

HERON ISLES COMMUNITY DEVELOPMENT DISTRICT 
MAINTENANCE BILLABLE HOURS 

FOR THE MONTH OF SEPTEMBER 2025 

Employee Description 

T.M. Installed no outlet dead end sign on post in neighborhood 

'Mileage is reimbursable per section 112.061 Florida Statutes Mileage Rate 2009-0.445 



MAINTENANCE BILLABLE PURCHASES 

Period Ending 10/05/25 

DISTRICT 
HERON ISLES 

DATE SUPPLIES 

8122125 
8/22125 

No Outlet Sign 
Post Screws 

PRICE EMPLOYEE 

25.25 

4.91 

TOTAL-...;$a,;3=0.=16= 

K.M. 
K.M. 



Tallahassee, FL 32308 
2498 Centerville Rd. 

Bill to: 

Heron Isles 
96005 Starlight Ln 
Yulee, FL 32097 

Click Here to Pay Online.1 

ADC-VC728PF 
Minimum Service Call Charge 

Service Labor 
Sales Tax 

RECEIVED 

HiTechFlorida.com 

By Tara Lee at 9:37 am, Oct 27, 2025 

Tech Resolution Note: 

Invoice#: 

Invoice Date: 

Completed: 
Terms: 

Bid#: 

Service Ticket: 

$0.00 
1.00 $95.00 
2.00 $95.00 

78144 
10/17/2025 

10/24/2025 

Due On Receipt 

78144 

96005 Starlight Ln 

0.00 
95.00 

190.00 
0.00 

WCT: Arrived to site and started taking camera down. While I was up on the ladder there were some bees and yellow jackets that 
just wouldn't leave the area. They finally would let me work and then chase me off. While removing old camera box plate there was 

a-<li'18inner::nest·or·dirtlf"fil'elti,.[n,,ll;lnaMell·ont~-misf!'ceiJ\ndiJllaijesc-Jl·i11'1-\'"'i!m'llotnou,!lQjtoj9o•past-ll,lasses·and·get-into-mv------
eyes. 9-61i~~'f/.fJ ~~d' <t-¥i{J,1,'i'6'ii¥~c~RIi~rrfJlersom.l"8',8n r1Sh1

Ik%0
¼ft'e~-l:'l\lrci11f1Pw'!\'afi! waJ, it uwaied to be a dirt $285.00 

do~9b,~!§lem~81!ffilWI ¥Rlll~M~::i!~::1~~ ~mro11ru!Jy~~ eilli-
1
Rac1rdi'islayments $0.00 

Support@hitechflorida.com 
Office: 850-385-7649 



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  1/30/26          PAGE   1
*** CHECK NOS. 000869-000878                      HERON ISLES CDD - GENERAL FUND

BANK B HERON ISLES - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

11/04/25 00130 10/31/25 92167    202510 320-57200-46500                                     *              733.60
OCT LAKE MAINTENANCE

FUTURE HORIZONS,INC                                               733.60 000869
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/04/25 00146 11/01/25 432651   202511 320-57200-34500                                     *              120.00

SECURITY - NOV 2025
HI-TECH SYSTEM ASSOCIATES                                         120.00 000870

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/04/25 00150 10/17/25 1315     202510 320-57200-49700                                     *              450.00

FENCE REPAIRS
LV FENCE & GATES LLC                                              450.00 000871

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/12/25 00014 11/01/25 336      202511 310-51300-34000                                     *            4,923.50

NOV MANAGEMENT FEES
11/01/25 336      202511 310-51300-35110                                     *              117.92

NOV WEBSITE ADMIN
11/01/25 336      202511 310-51300-35100                                     *              176.92

NOV INFORMATION TECH
11/01/25 336      202511 310-51300-31300                                     *              147.42

NOV DISSEMINATION SVCS
11/01/25 336      202511 310-51300-51000                                     *                 .24

OFFICE SUPPLIES
11/01/25 336      202511 310-51300-42000                                     *                5.92

POSTAGE
11/01/25 336      202511 310-51300-42500                                     *                1.95

COPIES
GOVERNMENTAL MANAGEMENT SERVICES                                5,373.87 000872

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/12/25 00014 11/01/25 337      202511 320-57200-34100                                     *            1,274.08

NOV FACILITY MANAGEMENT
11/01/25 337      202511 320-57200-46600                                     *              609.50

NOV JANITORIAL SERVICES
GOVERNMENTAL MANAGEMENT SERVICES                                1,883.58 000873

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/12/25 00110 11/05/25 3904     202510 310-51300-31100                                     *            2,685.00

OCT ENGINEERING SERVICES
YURO AND ASSOCIATES LLC                                         2,685.00 000874

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/18/25 00139 10/14/25 9540591  202510 320-57200-46210                                     *            1,230.67

REMOVAL OF 2 DEAD TREES
BRIGHTVIEW LANDSCAPE SERVICES INC                               1,230.67 000875

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/18/25 00014 11/14/25 339      202510 320-57200-49700                                     *              261.82

FACILITY MAINTENANCE-OCT
GOVERNMENTAL MANAGEMENT SERVICES                                  261.82 000876

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

HIC  -HERON ISLES - TLEE      



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  1/30/26          PAGE   2
*** CHECK NOS. 000869-000878                      HERON ISLES CDD - GENERAL FUND

BANK B HERON ISLES - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

11/18/25 00146 11/06/25 78365    202511 320-57200-49700                                     *              114.00
PLAYGROUND CAMERA REPAIRS

HI-TECH SYSTEM ASSOCIATES                                         114.00 000877
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
11/18/25 00009 11/14/25 11142025 202511 310-51300-49000                                     *            6,550.00

FY26 PROP APPRAISER FEE
NASSAU COUNTY PROPERTY APPRAISER                                6,550.00 000878

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK B                 19,402.54

TOTAL FOR REGISTER               19,402.54

HIC  -HERON ISLES - TLEE      



Future Horizons, Inc 
403 N First Street 
PO Box 1115 
Hastings, FL 32145 
USA 

Voice: 904-692-1187 
Fax: 904-692-1193 

Bill Toi •·· 
Heron Isles CDD 
475 West Town Place 
Suite 144- World Golf Village 
St. Augustine, FL 32092 

Customer ID 

Heron02 

Sales Replb 

Check/Credo Memo No: 

Per Contract 

INVOICE 
Invoice Number: 92167 
Invoice Date: 
Page: 

• ship to: 
Heron Isles C DD 
475 West Town Place 
Suite 144-World Golf Village 
St. Augustine, FL 32092 

Oct 31, 2025 

1 

Paymenl.Terros •• 
Net 30 Days 

Shipping Metliod Ship Date Due Date 

Hand Deliver 

i Descrj ptiol) 
Aquatic Weed Control services performed 

October 29, 2025 

RECEIVED 

Unit Price 
733.60 

By Tara Lee at 8:09 am, Nov p3, 2025 

Approved 
Kelly Mullins, Operations Manager 
Governmental Management Service 
On behalf of Heron Isles CDD 
Date: 10-31-25 
Acct.# 1-320-57200-46500 
Lake Maintenance 

Subtotal 

Sales Tax 

Freight 

Total Invoice Amount 

Payment/Credo Applied 

Overdue invoices are subject to finance charges. 

11130/25 

Amount.·· 
733.60 

733.60 

733.60 



IJHi-Teih~ 
Invoice#: 

Tallahassee, FL 32308 
2498 Centerville Rd. Invoice Date: 

Bill to: 

Heron Isles 
96005 Starlight Ln 
Yulee, FL 32097 

Click Here to Pay Online! 

3-11885-CCTV-1 - CCTV System -Heron Isles - 96119 Heron Isles Parkway, Yulee, FL 

Hi-Tech Commercial Access 1 
Add-on Access 1 
Hi-Tech Commercial Video 8 
HT OVRC Net Pro 
Hi-Tech Commercial Video 4 

Sales Tax 

RECEIVED 
By Tara Lee at 9:27 am, Nov 03, 2025 

Tech Resolution Note: 

Thank you for choosing Hi-Tech! 

Completed: 
Terms: 

Bid#: 

1,00 
1,00 
1,00 
1,00 
1,00 

!ornVl!lvt.Or£l!{Y9\Jr8CC(l!Jl'lJll!11i?~·plf!l,~l:l-Vi~i!9~r(:)n'ip!llliH,_p~Y[lle/ltP9~! ~t Total 
Hi0Tech ·cuslomerPprtal. Yo\l, v.iill-l'l~:~y9µrqµ~\omerpµ~l?!lrl!!ld _ lli!lingzip co~e to:-__ 

- - - - -t~ate anew lo -in. --- - - - • 
Support@hitechflorida.com 

Office: 850-385-7649 

$20,00 
$15,00 
$40,00 
$25,00 
$20,00 

432651 
11/01/2025 

11/02/2025 

Due on Aging Date 

~ 

96005 Starlight Ln 

20,00 
15,00 
40,00 
25,00 
20,00 

0,00 



INVOICE 
LV Fence & Gates, LLC 

PO Box 915364 
Longwood, FL 32791-5364 

Heron Isles COD 
Bill to 

475 West Town Place 

Suite #114 

St. Augustine 

FL 

32092 

St. Johns 

LVFencesandGates@gmail.com 

+1 (407) 383-6443 
http://www.lvtenceandgates.com 

Ship to 

96027 Gray Heron Ct 

Yulee 

FL 

32097 

Nassau 

RECEIVED Invoice details 

Invoice no.: 1315 

Terms: Due Upon Completion 

Invoice date: 10/17/2025 

By Tara Lee at 10:04 am, Oct 31, 2025 

Due date: 10/17/2025 

# Date Product or service Description Qty Rate 

1. Fence Repair Replace 1, 6' tan vinyl post 
Route post for existing style 
Rebuild both sections 

$450.00 

Ways to pay 

BANK 

Contact 386-916-4837 or 407-383-6443 

Note to customer 
"LV FENCE & GATES TERMS AND CONDITIONS ARE 
INCORPORATED INTO THIS DOCUMENT BY REFERENCE AND 
TOGETHER REPRESENT THE ENTIRE AGREEMENT. 
CUSTOMER'S SIGNATURE ON THE INVOICE OR 
QUOTE/ESTIMATE SHALL BE CONSIDERED ACCEPTANCE OF 
THE REFERENCED TERMS AND CONDITIONS AND 
COMMITMENT TO PAY FOR THE SERVICES AND MATERIALS 
BEING PROVIDED UNDER THOSE TERMS AND CONDITIONS. 

Feel free to contact us if you have any questions. We look forward to 
working with you! 
Lake 386-916-4837 or Toby 407-383-6443 

Have a great day! 
LV Fence & Gates 

Total 

Overdue 

Approved 
Kelly Mullins, Operations Manager 
Governmental Management Services 
On behalf of Heron Isles CDD 
Date: 10-31-25 
Acct.# 1-320-57200-49700 
Facility Repairs 

Amount 

$450.00 

$450.00 

10/17/2025 



Governmental Management Services, LLC 
475 West Town Place, Suite 114 
St. Augustine, FL 32092 

Bill To: 
Heron Isles CDD 
475 West Town Place 
Suite 114 
St. Augustine, FL 32092 

Description 

Management Fees - November 2025 
Website Administration - November 2025 
Information Technology - November 2025 
Dissemination Agent Services - November 2025 
Office Supplies 
Postage 
Copies 

RECEIVED 
By Tara Lee at 11 :25 am, Nov 06, 2025 

Hours/Qty 

Total 

Invoice 

Invoice #: 336 
Invoice Date: 11/1/25 

Due Date: 11/1/25 
Case: 

P.O. Number: 

Rate 

4,923.50 
117.92 
176.92 
147.42 

0.24 
5.92 
1.95 

Amount 

4,923.50 
117.92 
176.92 
147.42 

0.24 
5.92 
1.95 

$5,373.87 

Payments/Credits $0.00 

Balance Due $5,373.87 



Governmental Management Services, LLC 
475 West Town Place, Suite 114 
St. Augustine, FL 32092 

Bill To: 
Heron Isles CDD 
475 West Town Place 
Suite 114 
St. Augustine, FL 32092 

Description 

Facility Management- Heron Isles - November 2025 
Janitorial - November 2025 

~ • 

ll-7~ 

RECEIVED 
By Tara Lee at 11 :24 am, Nov 07, 2025 

Hours/Qty 

Total 

Invoice 

Invoice #: 337 
Invoice Date: 11 /1 /25 

Due Date: 11/1/25 
Case: 

P.O. Number: 

Rate Amount 

1,274.08 1,274.08 
609.50 609.50 

$1,883.58 

Payments/Credits $0.00 

Balance Due $1,883.58 



Bill To 

Heron Isles - CDD 
Attn: Daniel Laughlin 

Cm1 Engineering 
wul Surveying & Mapping 
Permitting 

ADA Conaultiog 

Governmental 1.:fanagement Services 

PON .. 0 

Item Date 

CDDHeron ... 10/22/25 
CDDHeron ... 10/28/25 
CDD Heron ... 10/30/25 

CDDHeron .. 

Description 

Heron Isles CDD - October Engineering 

review CE email & parcel info 
staff coord on CE issue 
review pipe failure email 

District Engineering Services (PE) - Annual Infrastructure Report 
(Lump Sum) 

RECEIVED 
By Tara Lee at 9:03 am, Nov 07, 2025 

145 Hilden Road, Uait 108 Ponte V edta, FL 32081 
(904) 342-5199 • myuto@mjyuro.com 

Invoice 

Date Invoice# 

11/5/25 3904 

Yuro & Asssoc. - Job No. 

Yl9-707 

Hours Rate Amount 

1.5 145.00 217.50 
1 145.00 145.00 

0.5 145.00 72.50 

1 2,250.00 2,250.00 

Total $2,685.00 



BrightView 
Landscape Services 

Sold To: 24245977 
Heron Isles CDD 
9655 Florida Mining Blvd Bldg 300 Ste305 
Jacksonville FL 32257 

Project Name: Heron Isles - remove 2 oak trees damaged by lightning 

INVOICE 

Customer #: 24245977 
Invoice#: 9540591 
Invoice Date: 10/14/2025 
Sales Order: 8762090 
Cust PO#: 

Project Description: Remove live oak tree in the median that was damaged by lightning and a smaller oak on lhe side 

Job Number Descrintion Qtv UM Unll Price Amount 
346108392 Heron Isles COD 

Removal of small oak tree that is dead on the 1.000 LS 320.67 320.67 
south side of 
Removal of larger live oak inthe center 1.000 LS 910.00 910.00 
median that was hil 

RECEIVED 
By Tara Lee at 9:00 am, Nov 13, 2025 

Approved 
Kelly Mullins, Operations Manager 
Governmental Management Servic s 
On behalf of Heron Isles CDD 
Date: 11/12/2025 Total Invoice Amount 1,230.67 
Acct.# 1-320-57200-46210 Taxable Amount 

Landscape contingency Tax Amount 
Balance Due 1,230.67 

Terms: Net IS Days If you have any questions regarding this invoice, please call 904 292-0716 

Payment Stub 
Customer Account#: 24245977 
Invoice#: 9540591 
Invoice Date: 10/14/2025 

Heron Isles COD 

Please detach slub alld remit will, your payment 

9655 Florida Mining Blvd Bldg 300 Ste305 
Jacksonville FL 32257 

I I Amount Due: $ 1,230.67 I I 
Thank )'Oll for allowing 11s to serve you 

Please reference the involce ff on your 
check and make payable to 

Bright View Landscape Services, Inc. 
P.O. Box 740655 

Atlanta, GA 30374-0655 



BrightViewJ 
hn<.hupe SuvkH 

Property Name 
Property Address 

Proposal for Extra Work at 
Heron Isles COD 

Contact 

To 

Kelly Mullins 

Heron Isles COD 

October 14, 2025 
Pago 1of2 

Heron Isles COD 
96005 Starlight Ln 
Yulee, FL 32097 BIiiing Address 9655 Florida Mining Blvd Bldg 300 Ste305 

Jacksonville, FL 32257 

QTY 

Project Name Heron Isles - remove 2 oak trees damaged by lightning 

Project Description Remove live oak tree in the median that was damaged by lightning and a smaller 
oak on the side 

Scope of Work 

UoMISlze Materiall□esc:rlptlon 
.,, .... ,, ......... , ..... ,,, ..... ,, ...... ,, ..... ,, .. , .............................. ,, ................ ,, ...... , .................................................. ,,,, .. ,,,,,,,,,,,,,,,,, .. ,,, .. ,.,,.,.,,,,,,,,,,,.,,,,,.,., ... ,,,,,,.,,,,,,,., ... ,.,,, .... ,, .... , 

1.00 

1.00 

LUMP $UM 

LUMP SUM 

For lnlomal uso only 

SO# 8762090 
346108392 

130 
JOB# 

Service Line 

Removal of sma:1 oak t,ee that is dead on the south side 
of the road due to !lghtning and grind stump 

Removal of larger live oak in the center median lhat was 
hit by lightning and grind stump 

THIS IS NOT AN INVOICE 

Total Price 

This proposal is Yalid for thirty (30) days unless othe1Wise appioved by Contractor's Senior Vlce President 
11530 Davis CroekCourl, Ja<:k&();Will<t, FL 322SElph (904! 292-0716 fax1004) 292·1014 

$1,230.67 



October 14, 2025 
Page2of2 

TERMS & CONDITIONS 

The CQn\!actor s.hall rc«,gn1ze ar.d perfo,m 111 ;,;;,co1<1arr.e wth wr.Mn \ellll$ v,1,t1e11 
spu<Aica\•QflS a/l<J diaw,~ onlf oon\iHled or referie-d lo twre,n Al\ rrute 11,115 sha'l wnform 
to bid spec,k:a!-<ms 

Wot,,, Force ,,onUOC\Of sh;!I ~s19nate a qualaf>ed rep!OM!n:A!NO 1',Ah O)lXll•O~O ll'l 
!111Xk\;i.lPQ rro,n!en.1~t(H'l!.Uuet,on upgrades or when applocablo m tree management 
The v.o1kfu1ce sMI be OOrf\l)e!M~ 1md t;'1<'h!1e-d aod $ha I~ l(lgalft au\hor1tedtowo1k ,n 
lhe VS 

L,cern.e and Perm!e Conh.lciO/ s11a·1 n\l•nto n a card$Cai;e Contrac!Q!''.I !,cer,;e ,f 
requred 13{ Stille uf 1c,e,a1 laN arid Will cofll)ly w,th a'I Olher li<;e11,e 1eq11,rernen\'.I of~ 
c,1y a~:11, and F~rntGoverNn:ntr. aswell as all other 1eqvrernm1s of •aw U~Hs 
Olhemso a gleed upori b'{ the J)i'lrMs Of prohbi:ed rtf law cworr,11 ~hall be U!qu.red !O 
ot,ts,n a~ oe<:ei;:o;ary 1100 ieqlllre<I pa1m1:s 10 allow it.a coirmen«.tMfl! 1'.111h<l Soiv.ces .,,, 
the property 

him~ COnlrn.«01 agr~s to pa/ all applieatie lain ,ncrud 09 ~\es or Ger-etal ~i«:~ 

Ta~ (GET}, wn,Jm appl1C<1b(e 

.~. Jr,,;1,Jran,;e Conuacto1 agrees 1or--ov@ aerier el Uat>lty 1nsoranco A.utorno:wl I.Jabi,ty 
lnsur,mce Woil-./!($ C<>ir~ns,;l(l(ln tn~{Jr;mr;e anti any olhe1 ,revran,;.e 1equ,red t)t f;mor 
Cll$tOr!ll!r ii$ spac,r,eo m w1,t,ng pt,or to COIM'l$1lCetr,;nl o! work If no! i;p,;-cle}d 
Contractol VIII luln,Sh ,r,;..r~r,:;ew,\h $).OOQ.([Dllm,tofl•~bif,ly. 

"· lMllll,ty Con11ac1or sha'I ml be ~able lot all'{ damage 1hal O(l;Uf& kom Atts o! God 
def,r.ed a$ e~tl~~ ,~ea\lW!! <;0/ldloQns 1110 earthquake elc and 1u~s regul;IJ,on,; 111 
rffir>d.KH'IS ,rrp::,sed t1j ant govijtfVm<'ll 01 Qol'OlrYl'lefl!&I a{}l!ncy Mt,onal or regoro1 
8!ffllll¢roY ep,<J.emic p.11fl00m,,:; hea.lU1 1elllled ov1bleali: or olt)(!r 11'«1,c;il e~ents not 
c;a~ by ono 01 otf>cl defayi or fo,!we of pe,forrrar,,;e beyond the 1;0,m-.erc,ally 
rnasonable oor.Uol of erther P<lti'f Unoer ~se c1rtvmst11f"Ql$ C(>r(t\l?lor st.all ha\·e the 
ugh\ to rar,ego~iate the !em~ on-1 pn(.eS of th6 Conti act w,!h,n Silty (00) day~ 

Arr/ illeil-11 tr~l)<lsS. cl.J,rro al\O'I)( tlarnages 1c:sl/.!n19 ftom 'Milk reqveoletl lhat ,s rr:.ot on 
propMyo..v('Jl')d 11/ C~10<'l)(!f I)! no\ un,;ler Cuslome1 rranagement and eon\rol $h.;!U 00 !Ile 
sokl resp;xis,OJtJ' ot !he Cvs.iomer 

l\ Sub:.onlrnt101s (.0<'l!MC10t reM:fves \he right lo h11e quahl1ed subcon!1actors lo 
pe1!orm Sp(!C a1,ze<i luoct,ons 01 wor~ 1eqv,11ng spec!itltled eQl,J prfls!fll 

'I Adcl.t,onal Services A('r.f 111k1,lcOM wot~ n,o1 shown ITT the above spec,f.ca1>0ns 
,r,\IOl~l/'19 e>1111 COSIQ WIii be e.-e: lf.ed only up<;n s19ned "1t,tt<1noid.lc1s and -.v,11 i:«orn.: 
an el<t/a i;tiarge o-,er and at>ove lhe e $I 1ma te 

10 A<:«>!<SCO .bbs,!ll C~!Ome/ w.a:1 prov.cle all V.ili!'<'S to J)<!rform 11-.ework CUSIOOJ<!f 
shal !um Ml acc,wl to a!I palls ol pb$,18 wh(Ore Col'(rac101 ,s to perfo1m wo:k as reqvred 
11( lho CO nu act or o\l)e:f !ur,,;!oons re I a led theie!o dui,ng norrml ~,oo~ hOurs and 
o\hel ll'3sonal)le pol!odi ol him C<lnUOC!M v.11! pertorm lhewo1k M reasonably Pf<¼Cl1¢i11 
aller lhe Ct1Stomer makes the S4e ava,1a\1e lo/ perfo;hUn.c-e ol tt-.e l'<'lllk 

I , Paymelll Telll~ Upon s,gr"1ig Jh,$ Aomeroonl Cwtom:,t sha! pat COntra;tor 50'\ d th<! 
~op:1secl Pr,co and !he rema,n,rg ba!ao:c shi.J~ be paod tr/ ·~us.tomcr lo Ct11itrnct,·,• Lp:•n 
CO!Tµ(>tKH'I o! u~ proJect unTQ~s o~rw,sQ agreed !O n wr,1,ng 

1 ! Tl!rn,Nit,on Th•s Work On1erm:iy be te1mr1111ed t11tM ether ~1\fW;lh or w,lh,;,kJ\,.:a.i~ 
vpon seven (7) Y,ork\/.ifi; adv<1rKe v,r,\le/l no1,w CV!.IOllli!I wil W req1mcd lo pay !o, a1 
1Nte1 a!s purctmedandv.orri.corrp'ele 10 the date ollel/l\Nt,01• and ieasonab-'.e ll'W!)eS 
,n,;:v11ed Ill U':rmlJ!h211ig 

I ' Ass,gnman\ Toa CWorrer and IM, COf\!liltlo.t 1Mpclt!111~ty txlld IM!TIS<'!lve.s thl!,f 
p.3r\M1$ S1'Xe$SO!$ a$$'9'><!1!S of'>d ll!gbl ropreset1a\r.-a 10 U\O othoet party l'/,11\ •OS~! 
!o al covcnanls ol th,s i\.9,~rre/ll ~,(h(>I \h<l CU$\Ofl'ICl! no1 the Contracto1 51lall assign 
or uamler any ,r.tc1~!;1. mth1s Agr~rronl w,thout !ho wr.tlenoo%ent of \00 «her pro·;1de<;I 
ho\\1lve1 !Mt CQnsOn! sr.a11 no1 00 raq,neO to owgo tha Agr~rrnnt to ant Wlf\'.>iJn'( 
v.ticeh rontrots 6 co11110:h:d b'/ or ls ur,::!er ~OITTI1Qn tOll'Joi wth Cotiltsl'.lor r;;r n 
cofll)l!(;\,on w,th ~n·gnmcn1 \(I an a/hl1J!e or puisw:int to a me/9(:1 SJ'c of a'r Qf 
subs\art,a11'! a~ of ,is asset!; 01 equ,ly se,:;ur,!1~ COMOl.d<'ltori du,ige of con\1111 01 
co1por11:e reorg.;in,zai,on 

•~ ~ a,rMr lh,s ptoposal ..,as e;t,m.:rleO aro pri.ed Oili<Xl i.,pon a ste VIS~ and w;ua1 
,napctt,on fron1ground level 1,JSl'Xl ouJm.:uy ~ans a\ or ilbQul \hf t,n,.1111,s propel$,,'! w~s 
prepared Tile Pf•Ce Q\JO\ed tll lhr. p!"Op{)$al f O r IM work da~r,bad IS lh<! resu!\ of lhol 
g1ovnd revel \1wa! 1rsSpec1'0/l aod thereroro our oon-.:,an( will nOI ~ h~t>le lo, any 
add,t.-;ulill costs or di!mal}(ls for aO;U,onal woik fl')\ descr.b.!d here,n or Mble ~- art/ 
mc,Olnlsiacclde«s rnsul1ng liom cond·l<of'1"> that w~i~ not a:;~rlan,ible 'trf -..,id g1:<1md 
iewl v,5u.al ,nt~Mn b/ 01d.11Jr( means a\ the Im~ Wed mspe,:;\oQ{l w;is pe1(Q1med 
Con1rne101 cannot oo tie kl respons,b'o rrx unkooAt'l or Otl\(lrw1s.e fl 1d de r\ de feel~ An/ 
OOIIIX(M workp-ooosedhcre,ni;~n/ld gualanhrn e,.att rtmi!H Pro:,Jss,on.ril Mg nronog 
arcMl!du1al arid/01 lar,<;;i,;(;<IJ>I! ditigri ,01v.cea r0e-s1911 Services) aro net 1rG'll'½d ,n 
lh,s Agreenwr~ and sh.all Ml bo prov oded fl'l the Con:ractor Afr/ do5,gn ooieas ,r the 
Con\la{I DQi.l,,mint,; 1110 tho sore respons,OMy of tho Cvsloniet II tho CV$1o~r fJ\~t 
engap(! a fl«!nsed eng·neer alt-hied eno;Vot l;.inchc,ipe de~,gn p,ole~s~nal any ,.-,i\S 
eo~11,1fl!) Hll!:le Des,g,n Services are ro t,o p;:rxl by 11"' C1~<nrer d,1e~1Jy lo l~ des-gt'lllr 
IJ'Mllved 

15 Cnr.rei!aMn N>hcoofCaric-01a1,on of woik m.,:;! oo 1ece~d ,n wril<ngbef01elhe 
Cfew s d,spalehed to Jhea local ,;ri or L Lfilomer W1!t be ,~tile /01 ,1 mn IJ\111'11 travl'I 
,·11a•ga ;,f $150 00 and b<l!cd to i :U5lom.1, 

The lol:owing seGi+:.M &ha1l appfy whore t 0111cac101 p10-..,oes custorne, wilh IIee care 
st>!V,Co!! 

t1, Ttee 8 5l1Jfl'1) Rem1iill T•e<n refl\O'i~ \\\'! be CkJ\ as claw to 1M 9round as p;»s,ble 
based on Ci'lr,<U!OJlS to or I\Cl)1 lO !he bc(tom oflhe tree trunk Ao;l,tion,;rl ,h<\rg,;is w,l be 
1e11~C h'.11 u(IS.(1i)r, tvilarcts such as bot not t,mled to ;011C1ele bc:ck f•ied 1n1nk$ metal 
ods eic ureq\J,?Sl~IMCNHl>ealgr nd.ng olv,s,bletreei1ulfl{}v,,1 IX!do~ toa cser,n,'Xj 

Wodlh afld depth re:ow gr01Jnd level 3\ an ~:\iorn>1 Charge IQ l~ Cu!4orr-,r Oeltrle<I 
oackfi'I and !ends,;300 (O)\e11ol ma, W si:,ec,ltW <.w:orrur sMI oo 1csponsit>le »I 
conletLng the 3ppropm'tle l,l<',dQrg1oul\d vt1lty locator c.on\~rt{ 10 roca!e and im1k 
vo:Se1grovo'ld 1'11!,ty hrw:.,s pt.or10 sion or·wo1k COruacto1 GOO: retp0M1ble dall\tgeOOne 
!O unde1ground ut,l~•H s....:h ll$ bll. llOI l mted (o tables wnes P/>t'> aM UI gat.;n 
p.3f1s Cortrac1orv.1!I repa,r clamaQedmg.al1,nh"re$ at IM L.\ll!O~r'5 e~pern.c 

1, War-,,ar or t•;,,b<hly Re<iuot!s for r.rowfl 111,nn,ng ,n e...::ess ol rwe111y.fr;e pe1cen1 '.25%) 
or work Ml 1n aceo1darr:o v.1lll ISA: n!e1n.1\,ooa1 SOOeel)' o! Art,o1,:v~1.1ral) slal'lOan:ls 
11'>11 requ,1e a .\>gned waiver or· at>·,ry 

,I, , < ! ' ,. ' .• •."<",:•~I• 

B'f e:<ei;ut,~ th~ , •. ,_U'l>eol ,~uw11r,e1 agtets 1,, the lomlilbon ol a b'l'lOng oontiacl ano to tro 
let/JI$ and o:;,nd,l -:-1'!$ set lollh ne,e,n 1.: i..s!orrnf reDtttents 1h31. r:;,.r,tractor ,; au\ho<.zed to 
peliirm IM woik stated on the 111,:.e of 111,s f.ontract If P<ltrmn\ h35 no\ been rl!tuivll'd by 
Conl1ae101 p,ir 1»1rnem l<!HllS he1euldf1 (,.,ntractor sllilb be er~\'ed !O al v,s1s of co'le1;1,ori 
,Mud,ng reasonable aUorneys· fel'S and ,t $h.sl be 1e1.,','M ot Mt/ oblgat,on tu con:,nue 
pellorrNr,,;:e urtder !hes 01 art/ oi.her (.ora:1aG1 w,lh cu:.iomu Interest a1 a per annurn 1~10 ot 
\ 5% pe, month 116% per yeal). or the r,,gheM 1a1e ~1mt1ecl b,' law ,ray 00 ,harged .,n U!"IP<!>d 
t,;;,!an?e 16 day$ 11t:e1 b!llmg 

tK>HCE FAIL~E TO MAKE PAYMENT WI-Ell O\JI: foR COMF\.ETEO '/-.ORK Otl 
CONSlR,,-...-TfON JOSS MAY AESU.T IN A f~ECHANIC'S L•EN ON THE TIRE TO YOUR 
A'IOPERTY 

Ktlly MulllnJ 
Pnrie4Uime 

Jennifer l. Mabut 

Jab 111 146108392 

8762090 

Proputy Manager 
·,1,, 

Oa!e 

Account M1n11ger, Senior 

Octohr I ◄, 2025 

S1,2l0,67 



Indra Dudley 

From: 
Sent: 
To: 
Subject: 

Hi Jen, 

Kelly Mullins <kmullins@gmsnf.com> 
Friday, September 19, 2025 2:51 PM 
Jennifer Mabus 
Re: BrightView Landscape Seivices, Inc. - SO# 8762090 Heron Isles remove 2 oak trees 
damaged by lightning 

Approved. Please let me know when this is scheduled. 

Thank you and I hope you have a nice weekend I 

Kelly Mullins, LCAM 
Governmental Management Services 

On Thu, Sep 18, 2025 at 8:57 AM Jennifer Mabus <Jennifer.Mabus@brightvlew.com> wrote: 

Kelly, 

Good morning, I have attached the proposal to remove the oak tree in the median and there is one to the south of it, a 
smaller one that is dead and was affected by the lightning strike. It also seems lo have gotten Into the irrigation 
system, I will send over a proposal for finding vales, It's common when a tree is struck, that the lightning can get into an 
Irrigation wire and cause damage to wires and valves, 

Below Is a quick summary: 

9/18/2025 12:48:36 PM I SO# 8762090 

Name - Heron Isles • remove 2 oak trees damaged by lightning 

Description -Remove live oak tree in the median that was damaged by lightning and a smaller oak on the side 

Total Price• $1,230.67 

If you would like us to proceed with the attached proposal, please respond to this e-mail with the word 'Approved', 



Governmental Management Services, LlC 
475 West Town Place, Suite 114 
St. Augustine, FL 32092 

Bill To: 
Heron Isles COD 
476 West Town Place 
Suite 114 
St. Augustine, FL 32092 

Description 

Faclllty Maintenance October 1 • October 31, 2025 
Maintenance Supplies 

Approved 
Kelly Mullins, Operations Manager 
Governmental Management Services 
On behalf of Heron Isles CDD 
Date: 11/17/2025 
Acct. # 1-320-57200-49700 

RECEIVED 
By Tara Lee at 12:20 pm, Nov 18, 2025 

~ • 

1)-)8~ 

Hours/Qty 

3.72 

Total 

Invoice 

invoice #: 339 
Invoice Date: 11/14/25 

Due Date: 11/14/25 
Case: 

P.O. Number: 

Rate Amount 

40.00 148.80 
113.02 ·f 13.02 

$261,62 

Psym1,mts/Credlts $0.00 

$261.82 



Date Hours 

1014125 1.65 

10/12/25 0.57 

10/26/25 1.5 

TOTAL 3.72 

MILES 0 

HERON ISLES 

HERON ISLES COMMUNITY DEVELOPMENT DISTRICT 
MAINTENANCE BILLABLE HOURS 

FOR THE MONTH OF OCTOBER 2025 

Employee Description 

T.M. Worked on damaged landscape light for neighborhood sign, fixed landscape light by 
Installing new light on post and straightened up the damaged post, removed debris 
In neighborhood 

T.M. Removed debris throughout neighborhood common areas and roadways 

T.M. Installed street sign on post on Commodore Point. replaced light bulbs outside 
restrooms, picked up supplies 

'Mileage is reimbursable per section 112.061 Florida Statutes Mileage Rate 2009-0.445 



MAINTENANCE BILLABLE PURCHASES 

Pertod Ending 11/05/25 

DISTRICT 
HERON ISLES 

DATE SUPPLIES 

10/1/25 Dog Waste Bags 
10/2/25 Combo Lock 
10/2/25 Steel Cable 

TOTAL 

PRICE EMPLOYEE 

52.90 K.M. 
27,92 K.M. 
32,20 K,M, 

~113.02 



¥Hi=-Teih~ 
Tallahassee, FL 32308 
2498 Centerville Rd. 

Bill to: 

Heron Isles 
96005 Starlight Ln 
Yulee, FL 32097 

Click Here to Pay Onlinel 

IH385-4 ·-CCTV System 

Service Labor 
Sales Tax 

Tech Resolution Note: 

Invoice#: 

Invoice Date: 

Completed: 

Terms: 

Bid#: 

Service Ticket: 

RECEIVED 

78365 
11/06/2025 

11/10/2025 

Due On Receipt 

78365 

96005 Starlight Ln 

By Tara Lee at 3:28 pm, Nov 12, 2025 

1.50 $76.00 114.00 
0.00 

WCT Arrived on site and checked the gfi to make sure our electrical was plugged in and working , power cycled at outlet. 
Everything came up except for playground front camera. So I power cycled the port on the switch the camera was plugged into 

n. othljwj:g,7,;t~,o~el'~Y,ql/e,'!;lhe·W,{\t!kpll;Xi~·~vrmei'1,~fX\ilill!h"?i'l-'?,~"illlfl1· e;Ri\iil;Sl!ilriund· id·uo_~p5>r·up·thisiime:-So·l----
grab.b'ild mJ,~iyg !Pain ~e'\'o~%'5~'d w.em~li•tl/e'sWttb~'~lid'p'J',ys'i~31ry t!H), ,lr!Jb(I, a~ ~as fr m ~ots and left them $114.00 
ion~b!fg.c)i iG~<mM'utf.li!fflh¥1lW6'i/b!il!IIWol'le4ft!illffilll!l'lllld'lM~llfnll!l !!Qt2'&li . lt~lln • ad.lo reboot nv, for the record 
to find the cameras. Then did a systenttealsl<a miw/ogi!ared out the trou_bles_on adc. l'aymenrs $0.00 

Support@hltechflorlda.com 
Office: 850-385- 7 649 



KEVIN J, LILL YAs1c,cu 

Nassau County Property Appraiser 
tvlli,?,,fMI/, frt?f, tf{?v?tll/ 

www.NCPAFL.COM 

November 14, 2025 

Hernn Isles Community Development District 
475 West Town Place, Suite 114 
St. Augustine, FL 32092 

RE: Invoice $6,550 

Dear Board MembNs: 

96135 Nassau Place, Ste. 4 
Yulee, FL 32097 

Office, 904-491-7300 
Fax, 904-491 •3629 

Pursuant to section 197.3632 (2), Florida Statute, I hereby submit my request for the annual payment covering the 
budget yea,· 2025-2026, for sc1·vices rnndered by the Nassm1 County Prnperty Appraiser's office to your district 
levying non-ad valorem assessments, 

The calculated amount for 2025-2026 is 1 % of the collection amount from the prior year special assessments 
levied by your district, Therefore, the Hernn Isles CDD invoice amount is: 

$6,550 (six thousand, five hundred fifty dollars) 

Please make check payable to: Nassau County Property Appraiser 

Thanking you in advance, 

Sincernly, 

/f:/4 
Kevin J. Lilly, A.S.A., C.F.A. 
Nassau County Property Apprniser 

K,IL/koj 

RECEIVED 
By Tara Lee at 12:14 pm, Nov 18, 2025 



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  1/30/26          PAGE   1
*** CHECK DATES 12/01/2025 - 12/31/2025 ***       HERON ISLES CDD - GENERAL FUND

BANK B HERON ISLES - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

12/02/25 00146 12/01/25 434111   202512 320-57200-34500                                     *              120.00
SECURITY - DEC 2025

HI-TECH SYSTEM ASSOCIATES                                         120.00 000879
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/02/25 00141 11/22/25 13536    202510 310-51300-31500                                     *            1,247.00

OCT GENERAL COUNSEL
KILINSKI VAN WYK PLLC                                           1,247.00 000880

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/09/25 00130 11/30/25 92559    202511 320-57200-46500                                     *              733.60

NOV LAKE MAINTENANCE
FUTURE HORIZONS,INC                                               733.60 000881

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/09/25 00014 12/01/25 340      202512 310-51300-34000                                     *            4,923.50

DEC MANAGEMENT FEES
12/01/25 340      202512 310-51300-35110                                     *              117.92

DEC WEBSITE ADMIN
12/01/25 340      202512 310-51300-35100                                     *              176.92

DEC INFORMATION TECH
12/01/25 340      202512 310-51300-31300                                     *              147.42

DEC DISSEMINATION SVCS
12/01/25 340      202512 310-51300-51000                                     *                 .42

OFFICE SUPPLIES
12/01/25 340      202512 310-51300-42000                                     *               10.36

POSTAGE
12/01/25 340      202512 310-51300-42500                                     *               39.90

COPIES
GOVERNMENTAL MANAGEMENT SERVICES                                5,416.44 000882

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/09/25 00014 12/01/25 341      202512 320-57200-34100                                     *            1,274.08

DEC FACILITY MANAGEMENT
12/01/25 341      202512 320-57200-46600                                     *              609.50

DEC JANITORIAL SERVICES
GOVERNMENTAL MANAGEMENT SERVICES                                1,883.58 000883

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/17/25 00139 12/09/25 9605105  202512 320-57200-46210                                     *              642.86

DROPPED DEAD PINE TREE
BRIGHTVIEW LANDSCAPE SERVICES INC                                 642.86 000884

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/22/25 00014 12/17/25 342      202511 320-57200-49700                                     *              367.71

FACILITY MAINTENANCE-NOV
GOVERNMENTAL MANAGEMENT SERVICES                                  367.71 000885

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/22/25 00141 12/16/25 13768    202511 310-51300-31500                                     *            2,974.53

NOV GENERAL COUNSEL
KILINSKI VAN WYK PLLC                                           2,974.53 000886

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK B                 13,385.72

HIC  -HERON ISLES - TLEE      



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  1/30/26          PAGE   2
*** CHECK DATES 12/01/2025 - 12/31/2025 ***       HERON ISLES CDD - GENERAL FUND

BANK B HERON ISLES - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

TOTAL FOR REGISTER               13,385.72

HIC  -HERON ISLES - TLEE      



\W}Hf-Teih~ 
Tallahassee, FL 32308 
2498 Centerville Rd. 

Bill to: 

Heron Isles 
96005 Starlight Ln 
Yulee, FL 32097 

Click Here to Pay Online! 

3-11885-CCTV-1 - CCTV System - Heron Isles - 96119 Heron Isles Parkway 

Hi-Tech Commercial Access 1 
Add-on Access 1 
Hi-Tech Commercial Video 8 
HT OVRC Net Pro 
Hi-Tech Commercial Video 4 
Sales Tax 

RECEIVED 
By Tara Lee at 10:24 am, Dec 01, 2025 

Tech Resolution Note: 

Thank you for choosing Hi-Tech! 

Support@hitechflorida.com 
Office: 850-385-7649 

Yulee, FL 

Invoice#: 

Invoice Date: 

Completed: 

Terms: 

Bid#: 

1.00 $20,00 
1,00 $15,00 
1.00 $40,00 

1.00 $25.00 
1.00 $20.00 

434111 
12/01/2025 

12/01/2025 

Due on Aging Date 

96005 Starlight Ln 

20,00 
15.00 
40,00 
25.00 
20.00 

0.00 



KILINSKI I VANWYK 

Kilinski I Van Wyk PLLC 

INVOICE 
Invoice # 13536 

Date: 11/22/2025 
Due On: 12/22/2025 

P.O. Box 6386 
Tallahassee, Florida 32314 RECEIVED 

By Tara Lee at 9:36 am, Dec 01, 2025 
Heron Isles CDD 
475 West Town Place Suite 114 
St. Augustine, Florida 32092 

Statement of Account 

Outstanding Balance 

$0.00 

New Charges Payments Received 

$0.00 + $1,247.00 ) - ( 

HERCDD-01 

HERON ISLES CDD - GENERAL 

Type Attorney Date Notes Quantity 

Service CD 10/14/2025 Email to District Manager 0.10 
regarding Budget 
Amendment 

Service LG 10/14/2025 Prepare guidance memo 0.10 
regarding best practices 
for responding to public 
records requests. 

Service JK 10/17/2025 Monitor and report on bills 0.20 
affecting special districts. 

Service MGH 10/19/2025 Analyze status of District 0.10 
legal matters and follow-
up items needed in 
advance of next Board 
meeting. 

Service MGH 10/21/2025 Initial review of lien 0.20 
subordination joinder and 
consent request. 

Service LG 10/22/2025 Research property subject 0.70 
to conservation easement 
request; coordinate call 

Page 1 of 2 

Total Amount Outstanding 

Rate Discount Total 

$185.00 $18.50 

$360.00 $36.00 

$360.00 $72.00 

$315.00 $31.50 

$315.00 $63.00 

$360.00 $252.00 



with landowner counsel 
regarding same. 

Service MGH 10/22/2025 Further analyze property 
information pertinent to 
request for lien 
subordination joinder and 
consent. 

Service LG 10/27/2025 Prepare license 
agreement for IQ Fiber 
event. 

Service MGH 10/28/2025 Prepare for and attend 
meeting with counsel for 
nearby landowner seeking 
consent and joinder to 
new conservation 
easement; analyze 
documents and potential 
District implications of 
same. 

Service LG 10/28/2025 Confer with landowner 
counsel regarding 
conservation easement 
request; review 
documents related to 
same. 

Service JK 10/29/2025 Confer re: conservation 
easement/options for 
CDD subordination 

Service LG 10/29/2025 Analyze request for 
conservation easement. 

Please make all amounts payable to: Kilinski I Van Wyk PLLC 

Please pay within 30 days. 

Page 2 of 2 

Invoice# 13536 - 11/22/2025 

0.40 $315.00 $126.00 

.. 

0.40 $360.00 $144.00 

0.80 $315.00 $252.00 

0.50 $360.00 $180.00 

0.20 $360.00 $72.00 

0.30 $360.00 100.0% $0.00 

Line Item Discount Subtotal -$108.00 

Total $1,247.00 



Future Horizons, Inc 
403 N First Street 
PO Box 1115 
Hastings, FL 32145 
USA 

Voice: 904-692-1187 
Fax: 904-692-1193 

INVOICE 
Invoice Number: 
Invoice Date: 

Page: 

92559 
Nov 30, 2025 

1 

Bill To: e--=S.._.h"'ip .. t.--o_._: ------------------1 

Heron Isles COD 
475 West Town Place 
Suite 144-World Golf Village 
St. Augustine, FL 32092 

CustomerlD 

Heron02 

Sales Rep ID 

Quantity . Item 
1.00 Aquatic Weed Control 

Check/Credtt Memo No: 

Heron Isles COD 
475 West Town Place 
Suite 144- World Golf Village 
St. Augustine, FL 32092 

.Customer PO Payment Terms 

Per Contract Net 30 Days 

Shipping Method Ship Date 

Hand Deliver 

Description . Unit Price 
Aquatic Weed Control services performed 733.60 

November 19, 2025 

RECEIVED 
By Tara Lee at 3:45 pm, De,,: 02, 2025 , 

Approved ' 

Kelly Mullins, Operations Manager 
Governmental Management Services 
On behalf of Heron Isles CDD 
Date: 12-2-25 
Acct.# 1-320-57200-46500 
Lake Maintenance 

Subtotal 

Sales Tax 

Freight 

Total Invoice Amount 

Payment/Credtt Applied 

TOTAL .. 
.. 

. 

Overdue invoices are subject to finance charges. 

Due Date 

12/30/25 

Amount 
733,60 

733,60 

733,60 

733.60 



Governmental Management Services, LLC Invoice 
475 West Town Place, Suite 114 
St. Augustine, FL 32092 

Bill To: 
Heron Isles CDD 
4 75 West Town Place 
Suite 114 
St. Augustine, FL 32092 

Description 

Management Fees - December 2025 
Website Administration - December 2025 
Information Technology - December 2025 
Dissemination Agent Services - December 2025 
Office Supplies 
Postage 
Coples 

RECEIVED 
By Tara Lee at 10:08 am, Dec 04, 2025 

Hours/Qty 

Total 

Invoice#: 340 
Invoice Date: 12/1/25 

Due Date: 12/1/25 
Case: 

P.O. Number: 

Rate 

4,923.50 
117.92 
176.92 
147.42 

0.42 
10.36 
39.90 

Amount 

4,923.50 
117.92 
176.92 
147.42 

0.42 
10.36 
39.90 

$5,416.44 

Payments/Credits $0.00 

Balance Due $5,416.44 



Governmental Management Services, LLC 
475 West Town Place, Suite 114 
St. Augustine, FL 32092 

Bill To: 
Heron Isles CDD 
475 West Town Place 
Sulla 114 
SI. Augustine, FL 32092 

Facility Management-Heron Isles - December 2025 
Janitorial - December 2025 • •• •• • • • • • • • • • • • 

RECEIVED 
By Tara Lee at 10:11 am, Dec 04, 2025 

Total 

Invoice 

Invoice#: 341 
Invoice Date: 12/1/25 

Due Date: 12/1/25 
Case: 

P.O. Number: 

1,274.08 1,274.08 
609.50 609.50 

$1,883.58 

Payments/Credits $0.00 

Balance Due $1,883.58 



BrightView 
Landscape Servh:e'.i 

Sold To: 24245977 
Heron Isles CDD 
9655 Florida Mining Blvd Bldg 300 Ste305 
Jacksonville FL 32257 

Project Name: Heron Isles CDD - 86044 Windfem Ct 
Project Description: Drop I dead pine tree In the preserve 

Job Number Description 

346108392 Heron Isles CDD 
Drop I dead pine tree in preserve behind 
house, Access to 

RECEIVED 
By Tara Lee at 9:43 am, Dec 15, 2025 

Approved 
Kelly Mullins, Operations Manager 
Governmental Management Servic 
On behalf of Heron Isles CDD 
Date: 12/15/2025 
Acct.# 1-320-57200-46210 
Landscape contingency 

Qtv UM 

1.000 LS 

es 

INVOICE 

Customer #: 24245977 
Invoice#: 9605105 
Invoice Date: 12/9/2025 
Sales Order: 8783969 
Cust PO#: 

Unit Price Amount 

642,86 642.86 

Total Invoke Amount 642,86 
Taxable Amount 
Tax Amount 
Balance Due 642.86 

Terms: Net 15 Days If you have any questions regarding this invoice, please call 904 292-0716 

Payment Stub 
Customer Account#: 24245977 
Invoice#: 9605105 
Invoice Date: 12/9/2025 

Heron Isles CDD 

Please detach sl<lb and remit wirh your payme/11 

9655 Florida Mining Blvd Bldg 300 Ste305 
Jacksonville FL 32257 

11 Amount Due: $ 642.86 11 
Thank you for allowing rts to serve you 

Please reference lhe invoice # on your 
check and make payable to 

BrightView Landscape Services, Inc. 
P.O. Box 740655 

Atlanta, GA 30374-0655 



BrightView 

Property Name 
Property Address 

Proposal for Extra Work at 
Heron Isles COD 

contact 

To 

Kelly Mullins 

Heron Isles CDD 

Novembef 25, 2025 

Page 1 of3 

Heron Isles CDD 

96005 Starlight Ln 
Yulee, FL 32097 Billing Address 9655 Florida Mining Blvd Bldg 300 Ste305 

Jacksonville, FL 32257 

Project Name Heron Isles CDD - 86044 Wlndfern Ct 

ProJect Description Drop 1 dead pine tree In the preserve 

QTY UoM/Slzo 

t.00 LUMP SUM 

For ln\1m1al uu only 

SO# 

JOB# 
Sorvico Lln8 

8783969 
346108392 

300 

Scope of Work 

Materlal/Oesi.rlptlon 

Drop 1 dead pine tree in preserve behind house. Access 
to the tree w!II may have to be from Gray!on Drive, 
Unless resident has a gate to the back of the yard If no 
access Is found, a panel of fence might have to be 
removed and put back up. 

THIS IS NOT AN INVOICE 

Unit Price 

$642,66 

Total Price 

This proposal is valid ro, lhirty (30) days unless otherwise approved by Contractor's Senior Vice Presldenl 
11530 Davis Creek Court, Jed<SOllVllle, Fl 32256 ph l004j 292,I111e lax (904) 292-1014 

Enhanccmanl Managclf 
CertifiedArooist IJFL-6354A 

Certified Pos1 (:ontrol Opero\Of JF95/58 

Total 

$642.66 

$642.86 



TERMS & CONDITIONS 

lN Controctor thllll r~ie and porloim 111 <'lC(O(dnf"IC(I Yo1lh w1,non 1erR'l6 writt~n 
$f)e(<foUhOM 1md tki1Wlfl8$ onty «>nta•~ oi rn!or1cd J{) h;;Jte,n A.'I ~tena!g ana11 (.Of\locrm 
to b-0 &pe,;:'6o1100M 

WOik Foroe Contractor f.M1 OOt,QOalO a QU11!1ied 1epre~f(a1No with e'l)eoeo,;e lfl 
!eMe&pe nu1nte11i11\Cd,).•rl!.11vct,oo t.Wooot t;.,1 when opplieeblo fl ll«i 1Ntll$9'(lment 
The mrllforeeaNII P\!I ~w-11800 Ql.lllhf,ed, ar.dthallbecl~l/y lluthQ/<J'«llowQOC lfl 
lhe US 

I.JcertM! erd Permit Conl/11Clo,r $h11M nu1r(11,n a t.;11)(.b¢ap,i'! (;ontJactot• 1.cern.a ,! 
rfl!Ulred t'I' Sitto (II lo«II l$W and w.11,cowply w,lh 11ft cthl!r lice me 1aqurnrr,,anta of the 
C,tf SMteendFe&1111IWenvren1, 11,wotl uailothe1 reqw,lfr.entaol bw U~ 
olheMllo agie«! IJl)Qll/;/f!ha putle-t.04 p1oh.•biled t,,, Jaw, r.1.ntoo'tl1 ahll!J lxl 1equr!.td to 
otite,n en ne<;ttiery 11nd req.aied penn~ lo 1111<:ffl IM r.Offl"re~rnont ol thl:I Sl!MCtt ¢rl 

tho ptoperty 

Ta1a1s Cooltactor agreut. to P6Y ell applica~ la>ll1o mclv:il'IQ salei or Oene111! E1Cre.o 
To~ lOET). whine aJ.11)1.Utill 

insufance cor11ae1or ogees10 IXCMOO General WbJfy Jntu111nce, Avlomctr.-ellatil,I)' 
lllSUfar.:e Wo1ke(a 1-::orrpe~tt,on lnsurnoce end any olher 111s1.nnce 1equ,red bf l!fflor 
CuslOITT!f M !,fX!Of<Od ,n Wl!l<f',g l)OOf 10 WIMlOn,;QITl?fll of work II not sped111d 
Co/'IUActot \',I.~ lut'Mh lnla\llO'~wrth $1.000j'.ID(im,lolk.)bltl\V, 

L111blrty Cort,11c1or ,rvi11 rlOI t>fl h6bl4 tor aCI)' Oa!'MQe !hat oo.va lfom Ao.It of Ooo 
dels>ed 111 0>W1® wtathe1 eoodt>ON fire e&flhQ,Jlll<e, o~ 000 n.iln. rogti~l>OM or 
feM¢flOOS lf'rJ'lGUd by ti()/ go>'elr«efll or go',<.!fflffierial IIQen,;y, nal>OMI or !~Ml 
errergenev. el)t<Mnte p!Jfxklro(: health 1emted ,;,,.n,reak or dhe1 ~«I events not 
tti~ bf or.a or cthet del81' or lailu'e of pl!rloumnce boyond th<'! comrn101111t 
flllG!(H~ble control of e,ther party Under then ti!CUITT!l111'c.et. COrtrlltlOI Yltlll Mve 1t,,, 
r'(Y( 10 renegotiate the !errns snd pnces o/ 100 COnhnd w~tm s1>1y (60) cbyt. 

Arlf t~l tl(l8fl8U. cimms s/'l&O( d&l\'l.'Jg(!S ,av:~r,g from \\Ofk lcqueUOO that IS 1'(11 on 
propertyQWOl.!d w Cui!ort,11/ 0/ ~ IJO"del CUllome/ 11\lrlllgemer~ sod CO/ltlol lhall bo the 
&OIQ letponsibd(y ol theCU6tomer 

Subcontracto" CO<tr&etor rns(uvea 100 19'1' to him qual1lu1d 11ubcllflliactots to 
peilOfll'I Ss::«1ah.:W h.1nction, 0/ WOik UHtUanr,g spoo~!t.ted ~Uiptmml 

J\dd,hon&I SCl','lc-:1, Arr'( &dd,bonal WOO( oot !llOW1'1 11'1 lhe abOve apffih¢Bh01\ll 
111vo1vmg el.Ira costs Wt - bo erocuted ont)' opor, &-gned wll\leoorder&, andw.ffootomo 
11n e:.1ra charge ove111nd i'lb:m:i tho t S11mal e 

u, Nxtts lo J:)00,te r,u,1oroo1 &hall p,'O'>'ide al- wlstou to perform tho work 1:LQ.:lcmot 
wa~ h.11mh acre»to a~pa,Uo/ ~111 v,t,cro C()('(ra(;lor ~ 1opelf01mwo1k a1 r~t.t/ed 
o,-1he C.ontrset Of ott-.el luo:hoM ro 111 tod ttit1e10 Mng normal M!NlS$ nour, end 
ottie, 1eason,bfe ptu!Od& ol t•~ C:ontt&o:IOf 1111 Wlo)tm the "M>tk 0$ 1eas0Ntify Pf&«!Cal 
a lier tro Cos!oma1 mak.el tM Me ava>«tbl<i IOI porf0tmat1Ct1 ol the WOfk 

11 Paymel'I( Telm& Upon &1g11ang ttrs Ag,eem!!nl Cl.nlom!f !rol piy Contlaelot 50¾ dlhe 
~~ Poca &00 \t,e ICmihfUrl9 bl~nee eh&I· be ptnd IJI( Cl.ntilr'n!!I Iii Conlrllcior l!pilfl 
«;n"lp'e{a()/l ol \ho p!Ojev\ ~ss QUwr,,,w:! ~EM!d lo in wubog 

I~ Termm1,r;m Tl.:$ Wo1ll Of~f m:iy be tecmoated WIN euie, ~rtywi\h or wi\hol.( cavse 
vfl(Xl WYN\ (7iwo1kdays e<MlnN wrme~ not« C1A1orne1w,u t;,e 1equ1e1to~y fol" "'\I 
IT'lltllrlll~ potroMW II rd WOik ~o«plele 10 Uie <.tale ol term/lllt.on ar,d reasonable char~' 
meurrod 1n OOmi.bkwig 

I.I. A!~nl The Cus!orMI ;,nd I.he OJ,olraetOI 1espectt,e!y. bcOO thllmwNe~. IJ>a1• 
partriert 1.1.c.ceno~ r,:;51goee~ and legal 1ep:Mtrfll\MJ 10 1M 0Uie1 parfy 'Mlh re,ptct 
to &U CO'JeC\111'\G of the& A{yeemenl Ne,the, till! Cutto,rnf 00( 1t'KI Cont/MIOI ,Ntt au,gn 
or uamrer &rrf mt11reg: rnlhs Ag,eemml w.th:>,J; the vmtlenoom&rt o! tho ctM1 ll(avxled 

tlOWftYer. 'Ml wMen\ $1\1111 net be reqrn&d co ess,oo tt» Agretirrcl'll to Off-/ tvr'rplrr'ly 
"'1',,th wmro1, Ill conrolled IJI( Df ,s lr!CH!1 comron coritol w,111 COnlltoc!Ot o, m 
corr,ecooo w,lh ~sil)llll'ent Co an eff~.a1e at p,.uuar-t to a me1g.e1 ,-alo o/ el- or 
tubeter(,.,11)' ell of it, /!$$ti$ or equ.ly SE'(;IXl\1!!!1 COO!O~d,al,00, chllrge of CO(l!rol Of 
eo1p0rnte ie0tourui:atloo 

l~. 0.tcla:rref Ttrs p(Opo1al WU (l$(i!N10d 8/U p,',c«I OOS«i IJPOI) 8 $(1) ~S( llr4 ~\1111 
1nspe,ci1QO flom ground lovol utino N<iMI)' means et OI abotit IN 1,,me, \his p-opo,ul was 
prepare,ci Th!! poce q\ld~ln~ ptopoMil lo J lheVro,'k oownbed 1$lhe lewl O! Iha\ 
01ound IWel ',1!ll.'JI IMpe(t>On !Ind lhelefore OUI' c6!Tpacy WIil net be babfo lor Brr-/ 
AdiliONI ~8 01 Qe~s 101 &dd:tional \'.Ork no( 00,a,bed hetem or hat:ie lo! err/ 
mcirknt$1&u!Qolnts 1eavt1nglrorn ~Ql'd,1,orn Iha\ we1e F»l asceitanab/e by s.a:d gn.,,nd 
lO\'tl vii11el ioWe¢\ioll bf orO-roiy mea'" at Che li/1lll ~md cmpcct.on was pcrlo11f'(!d 
COl'itlaciOf ear.not IJ,e he'd respo~ble l<X ~flO'Ml Of oll"lelW!S(! h,dden OOIK!5 Nf{ 
eo11eetr~ work prnpo,eO her em (<)M(;t ~,~nlite exacl H!r.UIG Ptoler.$10n111 erq/'\!!eoog 
areMeth.irel and/or lancllwpl! de~ em'leet ("tM.ign Service,.) 111e net ,o:: uded 11, 
tM Ai,eement end &h.lli noC be pnw!Ckd by t~ C<m!tM.IOf Mf det.'(11 def&«g .r, th& 
C:Onlr~« 00¢1.lffi'?nlS are lh1, sole IC'1p0rBlbMy of lM Clnlom?I If tl'>a Cmtnrrer nml 
eng.aoe °' h;erued eng,reer 1uehted an&o! l!lndtie.,pa ~Sign j'.)/of~IOMI arrj ¼M~ 
cor«irl'lng thesa Dea,on Se!Vl(,es ,:1re to be p;ud by H~ GWorre1 tN«.11)' 10-!he detgnef 

'"""""" 

15, CaOC4hll0/1 Nol,w ot ConceUaoon ol wO!k rrust bo rc,ce!V'lld m wrrtu"',I tit rote tM 
Q~W ,s d<11P3lct,ed to then locahon Of C~omc, w,ll be lla~o bl ll mllml.lm UrNel 
~rg,o o/$10000cr.d t;,.111,!dtoCualDfNI 

Th& follow1011 UctlOM th311 npply wtio,e CoolrlldOI pra,,<Se, Cuatomer wrth ttee care 

'"'""' 
IC>. Treti & Slllfll)Rerrova! TrH1 removf'd w9 be cut&!> clow to the Q,'"O<.lfld n powble 

otioed on «>fOliorG to 01 nel4 to !he t:«tom ot !Ile \fee uunl( NkllbOMlthllrl}H Wlll be 
lt'M-0 ~ ~n h,)zardt ev;;h H t;,ut rd km1ed 10 cOOC1de bncl( filled trunk& metal 
rO<b. etc If 1eqvttteO me,:haf"lll;.Olgnlld<flQ olvi$1t;,le \fee s\u-r,p¼ln be dono to a dtf.oed 
w.dlll ond 00~1 beloW i,rx.n:1 Jevel at an add!JoM\ cl'larl)I! to !he ClrllO!T'Cr Otf.oe<I 
bocW,-. eOO 14/IOlCepe m&!enBI rruy be ~aed Cu:i!om!f ~~ be 10.p0(t11b/,e bl" 
con1ae1,ng the spprol)f)<lle l.l"de!IJ'ound ~llfy locll\01 OOO"pal'r/' co fo,oafo and mark 
uM/lcgovnd ,J,,hty ·1nes, poor\,:; ~on ofVrQ!k Cortrac!Of 11 /\OI reS90ns1t.a darrugl!! doflA 
to unc!erQ{oUnd tA.1M1M 1u:;h at bu r,ol !•mted lO ,abltt. Wlltt, P,1»$. Br:d lffJ0<'lOO 
pElr\l Cor(tl!(:!Ot 11,11 repa,1 dllmaqed 1rngnbon ~neg el Iha Cv!,\ll(Mr'e fllf)IIO!O 

11 Wn...e/ o/ L111tr!ily R~ IOI CfOWfl !hflf\lf\g 10 ex«n o/ IWer(y•lwo perceor. {lS~) 
or work oot lfl acoo.>dllrce With ISA (infllfMtioNI Society of NbonciJIIJlal) $11100M;it 
v.~I IC!Ql.019 a lfO'°"XI Wll~I ol habdfy 

A(O:ep(ilrJO;\! oflhu C,:;n!J:CI 
9f oi<aCIJl•("MJ 1M ooc,.,me11,. CIJ&\omer agrees to !he lonmuon of a boing oontraci and to tile 
1errm eoo WMIIION tte JJnll hele111 CWomH reprttenl!I that Coot1aci0f ,s slAhoo.zed to 
poilorro the 'M>lk stalW on thll low ol !hi, Conuad II pavrrent has no! been receive<:t by 
Coo\!ActOI pe1 P'1{menl term, he1ei.t10e1 Contr&e!OI $11,a,U be tnl1t/l!d to all CO!J.s 0/ eot~t,on, 
•nclOOing re6~nob!e o«orOQ<f$' lttt <lllcl R ,11an b41 ,e~d o/ &t?f ot,1,gatl{)('I to oortl/lUB 
perlortmr,c,e l.lf1001 tm Of ary 01.he1 Com.wt Wllh CUllOITTlf lntereLt a! a pet .!!Mum rate °' 
1 S¾ pet month (1&% pel ye6r) Ol!he ~ rate pe1mlll?d I¥ l&w ml)' t1<'1CNl1ge<IOO ur'(>ald 
l»lan«t 15 4al"I' ,1,!!er bi!hng 

NOTICE FAlLLRE TO MAKE PAYMENT WH:N ooe FQU COl.lR.ETEO Vi.ORK 00 
CONSTRUCT!~ JOBS 1.lAY RESLl.T IN A MECHANIC'S LIEN 00 n.!E TITI.E TO YOUR 
FOOf'ERTY 

1 ,VJ.tOII'/\' 

K&llyMutlloi 
f>n·led N1,-,-,: 

,,u .. 
Property MaM9tr 

Novembtt 2S, 202$ 

81!gh1Vlnv l.11ndK11pr Srrvicd, (n(. "C,:,n1111clw' 

Enhan<~tnt Man1;gu 

Je-n Mllbut Novtmber 2S, 2025 

J,:;b /11 3-46108392 

SO#: 0783969 P,opc.ud Price: $642,86 



Indra Dudley 

From: 
Sent: 
To: 
Subject: 

Hi Jen, 

Kelly Mullins <kmullins@gmsnf.com> 
Monday, October 20, 2025 2:33 PM 
Jennifer Mabus 
Re: BrightView Landscape Services, Inc. - SO# 8783969 Heron Isles COD - 86044 
Windfern Ct 

This is approved. The homeowner has a back gate they can use. Please let me know when they want to 
schedule It. The homeowner will probably want to be there. 

Thank you, 

Kelly Mullins, LCAM 
Governmental Management Services 

On Fri, Oct 17, 2025 at 3:30 PM Jennifer Mabus <Jon11ifor.Mnbus@bIJgl1tview.com> wrote: 

Kelly, 

Good afternoon, I have attached the proposal to drop the dead pine tree in the preserve area behind the residence. l'rn 
not sure if they have a gate out back, but there are a lot of fenGes. If there is no gate, we may be able to access from the 
pond on Graylon Drive. If not a fence panel might need to be taken down. 

Below is a quick summary: 

10/17/2025 7:22:04 PM I SO# 8783969 

Name - Heron Isles CDD - 86044 Windfern Ct 

Description -Drop 1 dead pine tree In the preserve 

Total Price• $642.86 

If you would like us to proceed with the attached proposal, please respond to this e-mail with the word 'Approved'. 

Thank you, 



Governmental Management Services, LLC 
475 West Town Place, Sulla 114 
St, Augustine, FL 32092 

13111 To: 
Heron Isles ODD 
475 West 'Town Place 
Suite 114 
St, Augustine, FL 32092 

Desorlpllo_n 

Facility Maintenance November 1 • November 30, 2025 
Maintenance Supplies 

Approved 
l<elly Mullins, Operations Manager 
Governmental Management Services 
On behalf of Heron Isles CDD 
Date: 12/18/2025 
Acct. # 1-320-57200-49700 

RECEIVED 
By Tara Lee at 8:07 am, Dec 22, 2025 

Hours/Qty 

7,26 

Total 

Invoice 

Invoice#: 342 
Invoice Date: 12/17/25 

Due Date: 12/17/26 
Case: 

P.O. Number: 

40,00 
77,31 

290.40 
77,31 

$367.71 

Payments/Credits $0.00 

Balance Due $367.71 



Date 

11/10/25 

11/18/25 

11/24/25 

11/25/25 

TOTAL 

MILES 

Hours 

1.48 

2 

2.28 

1.5 

7.26 

0 

HERON ISLES 

HERON ISLES COMMUNITY DEVELOPMENT DISTRICT 
MAINTENANCE BILLABLE HOURS 

FOR THE MONTH OF NOVEMBER 2025 

Employee Description 

T.M. Worked on stone repairs on the bottom of the tower at the entrance of the 
neighborhood, removed all the old glue, then glue the stones back on the 
pillars, will complete repairs when have more stones to replace damaged 
stones 

T.M. Finished stone repair on one of the towers at the entrance of the neighborhood, 
removed debris around playground, picked up supplies 

T.M. Removed debris throughout neighborhood and common areas, disposed of 
debris 

T.M. Hung up Christmas wreaths on all the neighborhood signs 

'Mileage is reimbursable per section 112.061 Florida Statutes MIieage Rate 2009,0.445 



MAINTENANCE BILLABLE PURCHASES 

Parlod Ending 12/05125 

DISTRICT 
HERON ISLES 

DATE SUPPLIES 

10126/26 
10/26/26 
10/26/25 
10/29/26 
10/20/25 
11/18/25 

Bolts 
Screws 
Light Bulbs 
Wood Stakes (6) 
Caullon Tape 
Gorila Adhesive 

TOTAL 

ffi!QE. EMPLOYEE 

4.57 K.M. 
1,6!3 K.M, 

22.96 K.M, 
24.01 K.M. 

B,02 K.M, 
16.08 K.M, 

$77,31 



KVI 
KILINSKI I VAN ,vYK 

Kilinski I Van Wyk PLLC 
P.O. Box 6386 

INVOICE 
Invoice# 13768 

Date: 12/16/2025 
Due On: 01/15/2026 

Tallahassee, Florida 32314 RECEIVED 
By Tara Lee at 1 :19 pm, Dec 18, 2025 

Heron Isles COD 
475 West Town Place Suite 114 
St. Augustine, Florida 32092 

Statement of Account 

Outstanding Balance 

$0.00 

New Charges 

+ $2,974.53 )-( 

Payments Received 

$0.00 

HERCDD-01 

HERON ISLES CDD - GENERAL 

Type Attorney 

Service MGH 

Service LG 

Service CD 

Service CD 

Date Notes 

11/04/2025 Review draft agenda and identify 
legal follow-up items needed. 

11/06/2025 Review draft agenda and send 
revisions. 

11/06/2025 Analyze draft agenda; Email to 
District Staff regarding preparation of 
items in agenda. Email to District 
Manager regarding budget 
amendment 

11/07/2025 Prepare Resolution Setting Hearing 
on 2025 Amended Rules of 
Procedure; Compare and Create 
Redline of 2020 Amended Rules with 
2025 Amended Rules; Create Clean 
version of 2025 Amended Rules; 
Prepare Notices of Rule Making and 
Rule Development; Research website 
for FY 2025 Budget, 2026 Hearing 
dates and District Manager 
Information; Prepare proposed 
Resolution Amending FY 2025 
Budget. Download 2025 Adopted 
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Total Amount Outstanding 

)=LI ---=$2=,9~7~4~.5~3 __ __, 

Quantity 

0.20 

0.20 

0.30 

1.30 

Rate 

$315.00 

$360.00 

$185.00 

$185.00 

Total 

$63.00 

$72.00 

$55.50 

$240.50 



Invoice# 13768 -12/16/2025 

Budget. Email Resolutions regarding 
rules and Budget to District Staff for 
Further Actions. Emailed Final 
Resolution Amending FY25 budget to 
District Manager for Inclusion in 
Agenda Package; Email Rules 
Package Documents and Resolutions 
to District Manager for Inclusion in 
Agenda Package 

Service LG 11/07/2025 Revise budget amendment resolution, 0.40 $360.00 $144.00 
resolution setting hearing on rules of 
procedure, redline rules of procedure, 
and memo explaining rules of 
procedure. 

Service JK 11/07/2025 Memorandum to District Management 0.20 $360.00 $72.00 
regarding implementation of 
Amendment 2 and impacts on COD 
property for enforcement of fishing 
and hunting regulations; confirm 
same. 

Service LG 11/09/2025 Review and approve revised 0.50 $360.00 $180.00 
conseivation easement consent form; 
send for agenda. 

Service SH 11/10/2025 Monitor and report on bills affecting 0.20 $315.00 $63.00 
special districts. 

Service AH 11/12/2025 Confer with Hogge regarding updates 0.10 $185.00 $18.50 
to district distribution list and agenda 
items. 

Service MGH 11/17/2025 Review and analyze agenda package 0.80 $315.00 $252.00 
and materials for Board consideration, 
including meeting minutes, financial 
statements, staff reports and backup 
items, proposals, and discussion 
items, along with other pertinent 
District documents, in preparation for 
Board meeting. 

Service LG 11/18/2025 Travel to and attend board meeting. 2.60 $360.00 $936.00 

Expense KB 11/18/2025 Travel: Mileage - LG. 75.00 $0.70 $52.50 

Expense KB 11/18/2025 Travel: Hotel - LG. 1.00 $60.86 $60.86 

Expense KB 11/18/2025 Travel: Meals - LG. 1.00 $5.67 $5.67 

Service CD 11/19/2025 Analyze email from District Staff with 0.20 $185.00 $37.00 
Board Meeting Notes and further 
actions 

Service CD 11/20/2025 Review email from District Staff 0.20 $185.00 $37.00 
regarding finalizing Notice of Rule 
Making and Notice of Rule 
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Development; and Email Notices to 
District Staff for review. 

Service MGH 11/20/2025 Analyze legal follow-up items needed 
following Board meeting and confer 
with District staff regarding same. 

Service LG 11/24/2025 Review and approve rulemaking 
notices. 

Service MGH 11/24/2025 Prepare Additional Services Order 
(ASO) with Brightview for wood line 
cutback services; prepare short form 
addendum for road restriping services 
with G-Force; analyze master 
agreement with Brightview and 
timeline for renewal of same. 

Service LG 11/24/2025 Review Brightview ASO for wood line 
cutting and addendum for restriping. 

Service CD 11/24/2025 Analyze email from District Staff 
regarding approval of Notices of 
Rulemaking and Rule Development 
and send final versions to District 
Manager. 

Service MGH 11/25/2025 Finalize and transmit multiple 
agreements. 

Please make all amounts payable to: Kilinski I Van Wyk PLLC 

Please pay within 30 days. 
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Invoice# 13768 - 12/16/2025 

0.20 $315.00 $63.00 

0.10 $360.00 $36.00 

1.20 $315.00 $378.00 

0.30 $360.00 $108.00 

0.20 $185.00 $37.00 

0.20 $315.00 $63.00 

Total $2,974.53 
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MEMORANDUM 

 

To: Board of Supervisors; District Staff 

 

From: Kilinski | Van Wyk PLLC 

 

Date: September 1, 2025 

 

Re: Updated Provisions of the District’s Rules of Procedure 

 

 

Please find attached to this memorandum an updated version of the previously adopted 

Rules of Procedure (“Rules”). Revisions were made to maintain consistency between the Rules 

and current Florida law, including statutory changes adopted in the 2025 Legislative Session, as 

well as to facilitate greater efficiency in the operation of the District. An explanation of each 

material change to the Rules is provided below.  Minor formatting or proofreading changes are not 

summarized. Should you have any questions regarding the revisions to the Rules, please do not 

hesitate to contact your KVW attorney. 

Business Hours 

Language was added to Rules 1.0(3) and 3.11(1)(d) to clarify that the normal business 

hours of the District are 9:00 a.m. to 5:00 p.m., Monday through Friday, excluding holidays.  

Public Meetings, Hearings, and Workshops 

  Language was added to Rule 1.3(1) to state that publication of the annual meeting 

notice satisfies the requirement to give at least seven days’ notice of each Board meeting. 

Language was added to Rule 1.3(1)(d) to provide an earlier deadline for individuals to 

request accommodations for meeting participation. An individual requiring special 

accommodations to participate in the meeting, hearing, or workshop must contact the office of the 

District Manager at least three (3) business days prior to the scheduled meeting, hearing, or 

workshop. 

 Language was added to Rule 1.3(3) to provide examples of what may constitute “good 

cause” to amend a meeting agenda. 

 Language was added to Rule 1.3(6) to require that the notice for an emergency meeting 

include the specific reasons for the emergency meeting. 

Notice of Rule Development 

 Rule 2.0(2) was revised to reflect the recent legislative change requiring the Notice of Rule 

Development to be published at least seven (7) days prior to the notice of rulemaking and thirty-

five (35) days prior to the public hearing on the proposed rule. Rule 2.0(2) was also revised to 

require the Notice of Rule Development to include the following: (1) the grant of rulemaking 

authority for the proposed rule and the law being implemented; and (2) the proposed rule number. 
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Notices of Rulemaking  

 Rule 2.0(3) was also revised to reflect the recent legislative changes requiring the Notice 

of Rulemaking to include the following: (1) the proposed rule number; (2) the name, email address, 

and telephone number of the staff member who may be contacted regarding the intended action; 

and (3) the website where the statement of estimated regulatory costs may be viewed in its entirety, 

if applicable.  

 Rule 2.0(3) was further revised to require any material proposed to be incorporated by 

reference be available for inspection and copying by the public at the time of publication of the 

Notice of Rulemaking and to permit the Notice of Rulemaking to be delivered electronically to all 

persons named in the proposed rule or who have requested advance notice of rulemaking. 

Petitions to Initiate Rulemaking 

 Rule 2.0(5) was revised to require the District’s Board of Supervisors to initiate rulemaking 

proceedings within thirty (30) calendar days of receiving a petition to initiate rulemaking 

proceedings, in accordance with Florida Statutes.  

Emergency Rule Adoption 

 Rule 2.0(8) was amended to permit the District’s Board of Supervisors to adopt an 

emergency rule if it is necessitated by immediate danger to the public health, safety, or welfare, or 

if the Legislature authorizes the Board of Supervisors to adopt emergency rules. Notice of the 

emergency rules must include the Board of Supervisors’ findings of immediate danger, necessity, 

and procedural fairness or a citation to the grant of emergency rulemaking authority. 

Rule Variances 

Rule 2.0(12)(a) was amended to include safety-related concerns as an example of a 

“substantial hardship” which could justify a rule variance.  

Competitive Purchases 

 Rule 3.0(3) was revised to incorporate the recent legislative change that prohibits the 

District from penalizing a bidder for performing a larger volume of construction work for the 

District or rewarding a bidder for performing a smaller volume of construction work for the District 

on a public works project as defined in Section 255.0992, Florida Statutes. A public works project 

is defined as “an activity that is paid for with any local or state-appropriated funds and that consists 

of the construction, maintenance, repair, renovation, remodeling, or improvement of a building, 

road, street, sewer, storm drain, water system, site development, irrigation system, reclamation 

project, gas or electrical distribution system, gas or electrical substation, or other facility, project, 

or portion thereof owned in whole or in part by any political subdivision.” A public works project 

does not include the provision of goods, services, or work incidental to the public works project, 

such as security services, janitorial services, landscape services, maintenance services, or any other 
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services that do not require a construction contracting license or involve supplying or carrying 

construction materials for a public works project. 

Auditor Selection Committee Notices 

Rule 3.2(6) was revised to require seven (7) days’ notice of Auditor Selection Committee 

meetings, in accordance with Florida Law regarding meeting notices.  

Purchase of Insurance 

Rule 3.3(2)(g) was amended to remove “geographic location” from the list of evaluation 

criteria for the purchase of insurance. 

Prequalification of Contractors 

Rules 3.4(3) and (4) were amended to provide additional procedures for suspension, 

revocation, or denial of qualifications and reapplication and reinstatement.  

Construction Contract Bids 

Rule 3.5(2)(e) was amended to clarify that mistakes in arithmetic extension of pricing may 

be corrected by the Board provided such corrections do not result in a material change to the bid 

amount or create an unfair advantage.  

Emergency Construction Service Purchases 

Rule 3.5(5) was amended to clarify the circumstances under which the District may 

undertake an emergency purchase of construction services.  

Bid Protests 

Rules 3.11(4) and (5) were amended to provide additional details regarding the required 

procedures for bid protests. 

Facsimile Notices, Generally 

Changes were made throughout the Rules to remove facsimile as a method of notice and 

to add electronic mail as an acceptable method of notice where permitted by law. 
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RESOLUTION 2026-05 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF HERON ISLES 
COMMUNITY DEVELOPMENT DISTRICT ADOPTING AMENDED AND 
RESTATED RULES OF PROCEDURE; AND PROVIDING A SEVERABILITY 
CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 
 
WHEREAS, Heron Isles Community Development District (“District”) is a local unit of special-

purpose government created and existing pursuant to Chapter 190, Florida Statutes, as amended (the 
“Act”), and being situated in Nassau County, Florida; and  

 
WHEREAS, the Act authorizes the District to adopt rules to govern the administration of the 

District and to adopt resolutions as may be necessary for the conduct of District business; and 
 

 WHEREAS, to provide for efficient and effective District operations and to maintain compliance 
with Florida law, the Board of Supervisors finds that it is in the best interests of the District to adopt by 
resolution the Amended and Restated Rules of Procedure attached hereto as Exhibit A for immediate use 
and application; and  
 
 WHEREAS, the Board has complied with applicable Florida law concerning rule development 
and adoption. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF 
HERON ISLES COMMUNITY DEVELOPMENT DISTRICT: 

 
 SECTION 1. The attached Amended and Restated Rules of Procedure are hereby adopted 
pursuant to this Resolution as necessary for the conduct of District business. These Amended and Restated 
Rules of Procedure shall remain in full force and effect until such time as the Board of Supervisors may 
amend these rules in accordance with the Act. 
 
 SECTION 2.  If any provision of this Resolution is held to be illegal or invalid, the other provisions 
shall remain in full force and effect. 
 
 SECTION 3. This Resolution shall become effective upon its passage and shall remain in effect 
unless rescinded or repealed. 
 

PASSED AND ADOPTED this 17th day of February 2026. 
 

ATTEST:     HERON ISLES  
      COMMUNITY DEVELOPMENT DISTRICT 
 
 
_____________________________  ____________________________________ 
Secretary/Assistant Secretary   Chairperson, Board of Supervisors 
 
 
Exhibit A:  Amended and Restated Rules of Procedure 
  



 

 

EXHIBIT A 
Rules of Procedure 
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AMENDED AND RESTATED RULES OF PROCEDURE 
HERON ISLES COMMUNITY DEVELOPMENT DISTRICT 

  
EFFECTIVE AS OF FEBRUARY 17, 2026 
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Rule 1.0 General. 

 
(1) The Heron Isles Community Development District (“District”) was created 

pursuant to the provisions of Chapter 190 of the Florida Statutes, and was 
established to provide for the ownership, operation, maintenance, and provision of 
various capital facilities and services within its jurisdiction. The purpose of these 
rules (“Rules”) is to describe the general operations of the District. 

 
(2) Definitions located within any section of these Rules shall be applicable within all 

other sections, unless specifically stated to the contrary. 
 
(3) Unless specifically permitted by a written agreement with the District, the District 

does not accept documents filed by electronic mail or facsimile transmission.  
Filings are only accepted during normal business hours, which are 9:00 a.m. to 5:00 
p.m., Monday through Friday, excluding holidays. 

 
(4) A Rule of the District shall be effective upon adoption by affirmative vote of the 

District Board.  After a Rule becomes effective, it may be repealed or amended only 
through the rulemaking procedures specified in these Rules.  Notwithstanding, the 
District may immediately suspend the application of a Rule if the District 
determines that the Rule conflicts with Florida law.  In the event that a Rule 
conflicts with Florida law and its application has not been suspended by the District, 
such Rule should be interpreted in the manner that best effectuates the intent of the 
Rule while also complying with Florida law.  If the intent of the Rule absolutely 
cannot be effectuated while complying with Florida law, the Rule shall be 
automatically suspended. 

 
Specific Authority:  §§ 190.011(5), 190.011(15), Fla. Stat. 
Law Implemented:  §§ 190.011(5), 190.011(15), Fla. Stat. 
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Rule 1.1 Board of Supervisors; Officers and Voting. 
 

(1) Board of Supervisors. The Board of Supervisors of the District (“Board”) shall 
consist of five (5) members. Members of the Board (“Supervisors”) appointed by 
ordinance or rule or elected by landowners must be citizens of the United States of 
America and residents of the State of Florida.  Supervisors elected or appointed by 
the Board to elector seats must be citizens of the United States of America, residents 
of the State of Florida and of the District and registered to vote with the Supervisor 
of Elections of the county in which the District is located and for those elected, 
shall also be qualified to run by the Supervisor of Elections.  The Board shall 
exercise the powers granted to the District under Florida law. 
 
(a)  Supervisors shall hold office for the term specified by Section 190.006 of 

the Florida Statutes. If, during the term of office, any Board member(s) 
vacates their office, the remaining member(s) of the Board shall fill the 
vacancies by appointment for the remainder of the term(s). If three or more 
vacancies exist at the same time, a quorum, as defined herein, shall not be 
required to appoint replacement Board members. 

 
(b)  Three (3) members of the Board shall constitute a quorum for the purposes 

of conducting business, exercising powers and all other purposes.  A Board 
member shall be counted toward the quorum if physically present at the 
meeting, regardless of whether such Board member is prohibited from, or 
abstains from, participating in discussion or voting on a particular item.   

 
(c)   Action taken by the Board shall be upon a majority vote of the members 

present, unless otherwise provided in the Rules or required by law.  Subject 
to Rule 1.3(10), a Board member participating in the Board meeting by 
teleconference or videoconference shall be entitled to vote and take all other 
action as though physically present. 

 
(d)   Unless otherwise provided for by an act of the Board, any one Board 

member may attend a mediation session on behalf of the Board.  Any 
agreement resulting from such mediation session must be approved 
pursuant to subsection (1)(c) of this Rule. 

 
(2) Officers. At the first Board meeting held after each election where the newly elected 

members take office, the Board shall select a Chairperson, Vice-Chairperson, 
Secretary, Assistant Secretary, and Treasurer. 

 
(a)  The Chairperson must be a member of the Board.  If the Chairperson resigns 

from that office or ceases to be a member of the Board, the Board shall 
select a Chairperson.  The Chairperson serves at the pleasure of the Board.  
The Chairperson shall be authorized to execute resolutions and contracts on 
the District’s behalf.  The Chairperson shall convene and conduct all 
meetings of the Board.  In the event the Chairperson is unable to attend a 
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meeting, the Vice-Chairperson shall convene and conduct the meeting.  The 
Chairperson or Vice-Chairperson may delegate the responsibility of 
conducting the meeting to the District’s manager (“District Manager”) or 
District Counsel, in whole or in part. 

 
(b)  The Vice-Chairperson shall be a member of the Board and shall have such 

duties and responsibilities as specifically designated by the Board from time 
to time. The Vice-Chairperson has the authority to execute resolutions and 
contracts on the District’s behalf in the absence of the Chairperson.  If the 
Vice-Chairperson resigns from office or ceases to be a member of the 
Board, the Board shall select a Vice-Chairperson. The Vice-Chairperson 
serves at the pleasure of the Board. 

 
(c)  The Secretary of the Board serves at the pleasure of the Board and need not 

be a member of the Board.  The Secretary shall be responsible for 
maintaining the minutes of Board meetings and may have other duties 
assigned by the Board from time to time.  An employee of the District 
Manager may serve as Secretary.  The Secretary shall be bonded by a 
reputable and qualified bonding company in at least the amount of one 
million dollars ($1,000,000), or have in place a fidelity bond, employee theft 
insurance policy, or a comparable product in at least the amount of one 
million dollars ($1,000,000) that names the District as an additional insured. 

 
(d)  The Treasurer need not be a member of the Board but must be a resident of 

the State of Florida.  The Treasurer shall perform duties described in Section 
190.007(2) and (3) of the Florida Statutes, as well as those assigned by the 
Board from time to time.  The Treasurer shall serve at the pleasure of the 
Board. The Treasurer shall either be bonded by a reputable and qualified 
bonding company in at least the amount of one million dollars ($1,000,000), 
or have in place a fidelity bond, employee theft insurance policy, or a 
comparable product in at least the amount of one million dollars 
($1,000,000) that names the District as an additional insured. 

 
(e)  In the event that both the Chairperson and Vice-Chairperson are absent from 

a Board meeting and a quorum is present, the Board may designate one of 
its members or a member of District staff to convene and conduct the 
meeting.  In such circumstances, any of the Board members present are 
authorized to execute agreements, resolutions, and other documents 
approved by the Board at such meeting.  In the event that the Chairperson 
and Vice-Chairperson are both unavailable to execute a document 
previously approved by the Board, the Secretary or any Assistant Secretary 
may execute such document. 

 
(f)  The Board may assign additional duties to District officers from time to 

time, which include, but are not limited to, executing documents on behalf 
of the District. 
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(g)  The Chairperson, Vice-Chairperson, and any other person authorized by 

District Resolution may sign checks and warrants for the District, 
countersigned by the Treasurer or other persons authorized by the Board. 

 
(3) Committees. The Board may establish committees of the Board, either on a 

permanent or temporary basis, to perform specifically designated functions. 
Committees may include individuals who are not members of the Board.  Such 
functions may include, but are not limited to, review of bids, proposals, and 
qualifications, contract negotiations, personnel matters, and budget preparation.  
Florida Open Meetings Laws apply to such Committees. 

 
(4) Record Book. The Board shall keep a permanent record book entitled “Record of 

Proceedings,” in which shall be recorded minutes of all meetings, resolutions, 
proceedings, certificates, and corporate acts.  The Records of Proceedings shall be 
located at a District office and shall be available for inspection by the public.   

 
(5) Meetings. For each fiscal year, the Board shall establish a schedule of regular 

meetings, which shall be published in a newspaper of general circulation in the 
county in which the District is located and filed with the local general-purpose 
governments within whose boundaries the District is located.  All meetings of the 
Board and Committees serving an advisory function shall be open to the public in 
accordance with the provisions of Chapter 286 of the Florida Statutes.   

 
(6) Voting Conflict of Interest.  The Board shall comply with Section 112.3143 of the 

Florida Statutes, so as to ensure the proper disclosure of conflicts of interest on 
matters coming before the Board for a vote.  For the purposes of this section, 
"voting conflict of interest" shall be governed by the Florida Constitution and 
Chapters 112 and 190 of the Florida Statutes, as amended from time to time.  
Generally, a voting conflict exists when a Board member is called upon to vote on 
an item which would inure to the Board member’s special private gain or loss or 
the Board member knows would inure to the special private gain or loss of a 
principal by whom the Board member is retained, the parent organization or 
subsidiary of a corporate principal, a business associate, or a relative including only 
a father, mother, son, daughter, husband, wife, brother, sister, father-in-law, 
mother-in-law, son-in-law, and daughter-in-law. 

 
(a)  When a Board member knows the member has a conflict of interest on a 

matter coming before the Board, the member should notify the Board’s 
Secretary prior to participating in any discussion with the Board on the 
matter.  The Board member shall publicly announce the conflict of interest 
at the meeting.  This announcement shall appear in the minutes.   

 
  If the Board member was elected at a landowner’s election or appointed to 

fill a vacancy of a seat last filled at a landowner’s election, the Board 
member may vote or abstain from voting on the matter at issue.  If the Board 
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member was elected by electors residing within the District, the Board 
member is prohibited from voting on the matter at issue.  In the event that 
the Board member intends to abstain or is prohibited from voting, such 
Board member shall not participate in the discussion on the item subject to 
the vote. 

  
  The Board’s Secretary shall prepare a Memorandum of Voting Conflict 

(Form 8B) which shall then be signed by the Board member, filed with the 
Board’s Secretary, and provided for attachment to the minutes of the 
meeting within fifteen (15) days of the meeting.    

 
(b)  If a Board member inadvertently votes on a matter and later learns he or she 

has a conflict on the matter, the member shall immediately notify the 
Board’s Secretary. Within fifteen (15) days of the notification, the member 
shall file the appropriate Memorandum of Voting Conflict, which will be 
attached to the minutes of the Board meeting during which the vote on the 
matter occurred. The Memorandum of Voting Conflict shall immediately 
be provided to other Board members and shall be read publicly at the next 
meeting held subsequent to the filing of the Memorandum of Voting 
Conflict.  The Board member’s vote is unaffected by this filing. 

 
(c)  It is not a conflict of interest for a Board member, the District Manager, or 

an employee of the District to be a stockholder, officer or employee of a 
landowner or of an entity affiliated with a landowner.   

 
(d)  In the event that a Board member elected at a landowner’s election or 

appointed to fill a vacancy of a seat last filled at a landowner’s election, has 
a continuing conflict of interest, such Board member is permitted to file a 
Memorandum of Voting Conflict at any time in which it shall state the 
nature of the continuing conflict.  Only one such continuing Memorandum 
of Voting Conflict shall be required to be filed for each term the Board 
member is in office. 

 
Specific Authority:  §§ 190.011(5), 190.011(15), Fla. Stat. 
Law Implemented:  §§ 112.3143, 190.006, 190.007, Fla. Stat. 
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Rule 1.2  District Offices; Public Information and Inspection of Records; Policies; 
Service Contract Requirements; Financial Disclosure Coordination. 

 
(1) District Offices.  Unless otherwise designated by the Board, the official District 

office shall be the District Manager’s office identified by the District Manager.  If 
the District Manager’s office is not located within the county in which the District 
is located, the Board shall designate a local records office within such county which 
shall at a minimum contain, but not be limited to, the following documents: 

 
 (a)  Agenda packages for prior twenty-four (24) months and next meeting; 
 
 (b)  Official minutes of meetings, including adopted resolutions of the Board; 
 
 (c)  Names and addresses of current Board members and District Manager, 

unless such addresses are protected from disclosure by law; 
 
 (d)  Adopted engineer’s reports; 
 
 (e)  Adopted assessment methodologies/reports; 
 
 (f)  Adopted disclosure of public financing; 
 
 (g)  Limited Offering Memorandum for each financing undertaken by the 

District; 
 
 (h)  Proceedings, certificates, bonds given by all employees, and any and all 

corporate acts; 
 
 (i)  District policies and rules; 
 
 (j) Fiscal year end audits; and 
 
 (k) Adopted budget for the current fiscal year. 
 
 The District Manager shall ensure that each District records office contains the 

documents required by Florida law. 
 
(2) Public Records.  District public records include, but are not limited to, all 

documents, papers, letters, maps, books, tapes, photographs, films, sound 
recordings, data processing software, or other material, regardless of the physical 
form, characteristics, or means of transmission, made or received in connection 
with the transaction of official business of the District. All District public records 
not otherwise restricted by law may be copied or inspected at the District Manager’s 
office during regular business hours.  Certain District records can also be inspected 
and copied at the District’s local records office during regular business hours.  All 
written public records requests shall be directed to the Secretary who by these rules 
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is appointed as the District’s records custodian.  Regardless of the form of the 
request, any Board member or staff member who receives a public records request 
shall immediately forward or communicate such request to the Secretary for 
coordination of a prompt response.  The Secretary, after consulting with District 
Counsel as to the applicability of any exceptions under the public records laws, 
shall be responsible for responding to the public records request.  At no time can 
the District be required to create records or summaries of records, or prepare 
opinions regarding District policies, in response to a public records request. 

 
(3)  Service Contracts.  Any contract for services, regardless of cost, shall include 

provisions required by law that require the contractor to comply with public records 
laws.  The District Manager shall be responsible for initially enforcing all contract 
provisions related to a contractor’s duty to comply with public records laws. 

 
(4) Fees; Copies. Copies of public records shall be made available to the requesting 

person at a charge of $0.15 per page for one-sided copies and $0.20 per page for 
two-sided copies if not more than 8 ½ by 14 inches.  For copies of public records 
in excess of the sizes listed in this section and for outside duplication services, the 
charge shall be equal to the actual cost of reproduction. Certified copies of public 
records shall be made available at a charge of one dollar ($1.00) per page. If the 
nature or volume of records requested requires extensive use of information 
technology resources or extensive clerical or supervisory assistance, the District 
may charge, in addition to the duplication charge, a special service charge that is 
based on the cost the District incurs to produce the records requested.  This charge 
may include, but is not limited to, the cost of information technology resource, 
employee labor, and fees charged to the District by consultants employed in 
fulfilling the request.  In cases where the special service charge is based in whole 
or in part on the costs incurred by the District due to employee labor, consultant 
fees, or other forms of labor, those portions of the charge shall be calculated based 
on the lowest labor cost of the individual(s) who is/are qualified to perform the 
labor, taking into account the nature and volume of the public records to be 
inspected or copied. The charge may include the labor costs of supervisory and/or 
clerical staff whose assistance is required to complete the records request, in 
accordance with Florida law.  For purposes of this Rule, the word “extensive” shall 
mean that it will take more than 15 minutes to locate, review for confidential 
information, copy and re-file the requested material.  In cases where extensive 
personnel time is determined by the District to be necessary to safeguard original 
records being inspected, the special service charge provided for in this section shall 
apply.  If the total fees, including but not limited to special service charges, are 
anticipated to exceed twenty-five dollars ($25.00), then, prior to commencing work 
on the request, the District will inform the person making the public records request 
of the estimated cost, with the understanding that the final cost may vary from that 
estimate.  If the person making the public records request decides to proceed with 
the request, payment of the estimated cost is required in advance. Should the person 
fail to pay the estimate, the District is under no duty to produce the requested 
records.  After the request has been fulfilled, additional payments or credits may be 
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due. The District is under no duty to produce records in response to future records 
requests if the person making the request owes the District for past unpaid 
duplication charges, special service charges, or other required payments or credits. 

 
(5) Records Retention.  The Secretary of the District shall be responsible for retaining 

the District’s records in accordance with applicable Florida law. 
 
(6) Policies.  The Board may adopt policies related to the conduct of its business and 

the provision of services either by resolution or motion.   
 
(7) Financial Disclosure Coordination.  Unless specifically designated by Board 

resolution otherwise, the Secretary shall serve as the Financial Disclosure 
Coordinator (“Coordinator”) for the District as required by the Florida Commission 
on Ethics (“Commission”).  The Coordinator shall create, maintain and update a 
list of the names, e-mail addresses, physical addresses, and names of the agency of, 
and the office or position held by, all Supervisors and other persons required by 
Florida law to file a statement of financial interest due to their affiliation with the 
District (“Reporting Individual”).  The Coordinator shall provide this list to the 
Commission by February 1 of each year, which list shall be current as of December 
31 of the prior year.  Each Supervisor and Reporting Individual shall promptly 
notify the Coordinator in writing if there are any changes to such person’s name, e-
mail address, or physical address. Each Supervisor and Reporting Individual shall 
promptly notify the Commission in the manner prescribed by the Commission if 
there are any changes to such person’s e-mail address. 

 
Specific Authority:  §§ 190.011(5), 190.011(15), Fla. Stat. 
Law Implemented:  §§ 112.31446(3), 112.3145(8)(a)1., 119.07, 119.0701, 190.006, Fla. Stat. 
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Rule 1.3 Public Meetings, Hearings, and Workshops. 
 

(1) Notice. Except in emergencies, or as otherwise required by statute or these Rules, 
at least seven (7) days’ public notice shall be given of any public meeting, hearing 
or workshop of the Board. Public notice shall be given by publication in a 
newspaper of general circulation in the District and in the county in which the 
District is located.  “General circulation” means a publication that is printed and 
published at least once a week for the preceding year, offering at least 25% of its 
words in the English language, qualifies as a periodicals material for postal 
purposes in the county in which the District is located, is for sale to the public 
generally, is available to the public generally for the publication of official or other 
notices, and is customarily containing information of a public character or of 
interest or of value to the residents or owners of property in the county where 
published, or of interest or of value to the general public.  The annual meeting notice 
required to be published by Section 189.015 of the Florida Statutes, shall be 
published in a newspaper not of limited subject matter, which is published at least 
five days a week, unless the only newspaper in the county is published less than 
five days a week, and shall satisfy the requirement to give at least seven (7) days’ 
public notice stated herein. Each Notice shall state, as applicable: 

 
(a)  The date, time and place of the meeting, hearing or workshop; 
 
(b)  A brief description of the nature, subjects, and purposes of the meeting, 

hearing, or workshop; 
 

(c)  The District office address for the submission of requests for copies of the 
agenda, as well as a contact name and telephone number for verbal requests 
for copies of the agenda; and 

 
(d) The following or substantially similar language: “Pursuant to provisions of 

the Americans with Disabilities Act, any person requiring special 
accommodations to participate in this meeting/hearing/workshop is asked 
to advise the District Office at least three (3) business days before the 
meeting/hearing/workshop by contacting Attn: Daniel Lauglin, District 
Manager, at the District Manager’s Office by mail at Governmental 
Management Services North Florida, 475 West Town Place, Suite 114, St. 
Augustine, FL 32092, by telephone at 904-940-5850, or by email at 
dlaughlin@gmsnf.com. If you are hearing or speech impaired, please 
contact the Florida Relay Service at 1 (800) 955-8770 or 1 (800) 955-8771, 
who can aid you in contacting the District Office.” 

 
(e)  The following or substantially similar language: “A person who decides to 

appeal any decision made at the meeting/hearing/workshop with respect to 
any matter considered at the meeting/hearing/workshop is advised that 
person will need a record of the proceedings and that accordingly, the 

mailto:dlaughlin@gmsnf.com
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person may need to ensure that a verbatim record of the proceedings is made 
including the testimony and evidence upon which the appeal is to be based.” 

 
(f)  The following or substantially similar language: “The meeting [or hearing 

or workshop] may be continued in progress without additional notice to a 
time, date, and location stated on the record.” 

 
The date, time, and place of each meeting, hearing, or workshop of the Board shall 
additionally be posted on the District’s website at least seven (7) days before each 
meeting, hearing, or workshop. 
 

 (2) Mistake.  In the event that a meeting is held under the incorrect assumption that 
notice required by law and these Rules has been given, the Board at its next properly 
noticed meeting shall cure such defect by considering the agenda items from the 
prior meeting individually and anew.   

 
(3) Agenda. The District Manager, under the guidance of District Counsel and the 

Chairperson or Vice-Chairperson, shall prepare an agenda of the 
meeting/hearing/workshop.  The agenda and any meeting materials available in an 
electronic format, excluding any confidential and any confidential and exempt 
information, shall be available to the public at least seven days before the 
meeting/hearing/workshop, except in an emergency.  Meeting materials shall be 
defined as, and limited to, the agenda, meeting minutes, resolutions, and 
agreements of the District that District staff deems necessary for Board approval 
(“Meeting Materials”). Inclusion of additional materials for Board consideration 
other than those defined herein as “meeting materials” shall not convert such 
materials into Meeting Materials. For good cause, which includes but is not limited 
to emergency situations, time-sensitive matters, or newly discovered information 
essential for Board consideration, the agenda may be changed after it is first made 
available for distribution, and additional materials may be added or provided under 
separate cover at the meeting.  The requirement of good cause shall be liberally 
construed to allow the District to efficiently conduct business and to avoid the 
expenses associated with special meetings. 
 
The District may, but is not required to, use the following format, or similar format, 
in preparing its agenda for its regular meetings: 

 
Call to order 
Roll call 
Public comment 
Organizational matters 
Review of minutes 
Specific items of old business 
Specific items of new business 
Staff reports 

(a)  District Counsel 
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(b)  District Engineer 
(c)  District Manager 

1.  Financial Report 
2.  Approval of Expenditures 

Supervisor’s requests and comments 
Public comment 
Adjournment 
 

(4) Minutes. The Secretary shall be responsible for preparing and keeping the minutes 
of each meeting of the Board. Minutes shall be corrected and approved by the Board 
at a subsequent meeting.  The Secretary may work with other staff members in 
preparing draft minutes for the Board’s consideration. 

 
(5) Special Requests.  Persons wishing to receive, by mail, notices or agendas of 

meetings, may so advise the District Manager or Secretary at the District Office. 
Such persons shall furnish a mailing address in writing and shall be required to pre-
pay the cost of the copying and postage. 

 
(6) Emergency Meetings. The Chairperson, or Vice-Chairperson if the Chairperson is 

unavailable, upon consultation with the District Manager and District Counsel, if 
available, may convene an emergency meeting of the Board without first having 
complied with sections (1) and (3) of this Rule, to act on emergency matters that 
may affect the public health, safety, or welfare.  Whenever possible, the District 
Manager shall make reasonable efforts to provide public notice and notify all Board 
members of an emergency meeting twenty-four (24) hours in advance.  Reasonable 
efforts may include telephone notification.  Notice of the emergency meeting must 
be provided both before and after the meeting on the District’s website, including 
the specific reasons for the emergency meeting.  Whenever an emergency meeting 
is called, the District Manager shall be responsible for notifying at least one 
newspaper of general circulation in the District. After an emergency meeting, the 
Board shall publish in a newspaper of general circulation in the District, the time, 
date and place of the emergency meeting, the reasons why an emergency meeting 
was necessary, and a description of the action taken.  Actions taken at an emergency 
meeting may be ratified by the Board at a regularly noticed meeting subsequently 
held. 

 
(7) Public Comment. The Board shall set aside a three (3) minutes per person, unless 

extended or reduced by the Chairperson based on the number of speakers and 
meeting agenda and other reasonable factorsreasonable amount of time at each 
meeting for public comment and members of the public shall be permitted to 
provide comment on any proposition before the Board.  The portion of the meeting 
generally reserved for public comment shall be identified in the agenda.  Policies 
governing public comment may be adopted by the Board in accordance with Florida 
law. 
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(8) Budget Hearing. Notice of hearing on the annual budget(s) shall be in accord with 
Section 190.008 of the Florida Statutes.  Once adopted in accord with Section 
190.008 of the Florida Statutes, the annual budget(s) may be amended from time to 
time by action of the Board.  Approval of invoices by the Board in excess of the 
funds allocated to a particular budgeted line item shall serve to amend the budgeted 
line item.  

 
(9) Public Hearings.  Notice of required public hearings shall contain the information 

required by applicable Florida law and by these Rules applicable to meeting notices 
and shall be mailed and published as required by Florida law.  The District Manager 
shall ensure that all such notices, whether mailed or published, contain the 
information required by Florida law and these Rules and are mailed and published 
as required by Florida law.  Public hearings may be held during Board meetings 
when the agenda includes such public hearing. 

 
 (10) Participation by Teleconference/Videoconference.  District staff may participate in 

Board meetings by teleconference or videoconference.  Board members may also 
participate in Board meetings by teleconference or videoconference if in the good 
judgment of the Board extraordinary circumstances exist; provided however, at 
least three Board members must be physically present at the meeting location to 
establish a quorum.  Such extraordinary circumstances shall be presumed when a 
Board member participates by teleconference or videoconference, unless a majority 
of the Board members physically present determines that extraordinary 
circumstances do not exist. Extraordinary circumstances may include, but are not 
limited to, illness, family emergencies, or other significant schedule conflicts which 
prevent in-person meeting attendance. 

 
 (11) Board Authorization.  The District has not adopted Robert’s Rules of Order.  For 

each agenda item, there shall be discussion permitted among the Board members 
during the meeting.  Unless such procedure is waived by the Board, approval or 
disapproval of resolutions and other proposed Board actions shall be in the form of 
a motion by one Board member, a second by another Board member, an opportunity 
for final board discussion and an affirmative vote by the majority of the Board 
members present.  Any Board member, including the Chairperson, can make or 
second a motion. 

 
(12) Continuances. Any meeting or public hearing of the Board may be continued 

without re-notice or re-advertising provided that: 
 

(a) The Board identifies on the record at the original meeting a reasonable need 
for a continuance; 

 
(b) The continuance is to a specified date, time, and location publicly 

announced at the original meeting; and 
 
(c) The public notice for the original meeting states that the meeting may be 



 

14 
 

continued to a date and time and states that the date, time, and location of 
any continuance shall be publicly announced at the original meeting and 
posted at the District Office immediately following the original meeting. 

 
(13) Attorney-Client Sessions.  An Attorney-Client Session is permitted when the 

District’s attorneys deem it necessary to meet in private with the Board to discuss 
pending litigation to which the District is a party before a court or administrative 
agency or as may be authorized by law. The District’s attorney must request such 
session at a public meeting. Prior to holding the Attorney-Client Session, the 
District must give reasonable public notice of the time and date of the session and 
the names of the persons anticipated to attend the session. The session must 
commence at an open meeting in which the Chairperson or Vice-Chairperson 
announces the commencement of the session, the estimated length of the session, 
and the names of the persons who will be attending the session.  The discussion 
during the session is confined to settlement negotiations or strategy related to 
litigation expenses or as may be authorized by law.  Only the Board, the District’s 
attorneys (including outside counsel), the District Manager, and the court reporter 
may attend an Attorney-Client Session.  During the session, no votes may be taken 
and no final decisions concerning settlement can be made.  Upon the conclusion of 
the session, the public meeting is reopened, and the Chairperson or Vice-
Chairperson must announce that the session has concluded.  The session must be 
transcribed by a court-reporter and the transcript of the session filed with the 
District Secretary within a reasonable time after the session.  The transcript shall 
not be available for public inspection until after the conclusion of the litigation.  

 
(14) Security and Firesafety Board Discussions. Portions of a meeting which relate to or 

would reveal a security or firesafety system plan or portion thereof made 
confidential and exempt by section 119.071(3)(a), Florida Statutes, are exempt 
from the public meeting requirements and other requirements of section 286.011, 
Florida Statutes, and section 24(b), Article 1 of the State Constitution. Should the 
Board wish to discuss such matters, members of the public shall be required to leave 
the meeting room during such discussion. Any records of the Board’s discussion of 
such matters, including recordings or minutes, shall be maintained as confidential 
and exempt records in accordance with Florida law. 

 
Specific Authority:  §§ 190.011(5), 190.011(15), Fla. Stat. 
Law Implemented:  §§ 189.069(2)(a)16, 190.006, 190.007, 190.008, 286.0105, 286.011, 286.0113, 286.0114, Fla. Stat. 
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Rule 1.4 Internal Controls to Prevent Fraud, Waste and Abuse 
 

(1) Internal Controls.  The District shall establish and maintain internal controls 
designed to: 

 
(a) Prevent and detect “fraud,” “waste” and “abuse” as those terms are 

defined in section 11.45(1), Florida Statutes; and 
(b) Promote and encourage compliance with applicable laws, rules 

contracts, grant agreements, and best practices; and 
(c) Support economical and efficient operations; and 
(d) Ensure reliability of financial records and reports; and 
(e) Safeguard assets. 

 
(2) Adoption.  The internal controls to prevent fraud, waste and abuse shall be 

adopted and amended by the District in the same manner as District policies.  
 
 
Specific Authority:  §§ 190.011(5), 190.011(15), Fla. Stat. 
Law Implemented:  § 218.33(3), Fla. Stat. 
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Rule 2.0  Rulemaking Proceedings.   
 

(1) Commencement of Proceedings.  Proceedings held for adoption, amendment, or 
repeal of a District rule shall be conducted according to these Rules.  Rulemaking 
proceedings shall be deemed to have been initiated upon publication of notice by 
the District. A “rule” is a District statement of general applicability that 
implements, interprets, or prescribes law or policy, or describes the procedure or 
practice requirements of the District (“Rule”).  Nothing herein shall be construed 
as requiring the District to consider or adopt rules unless required by Chapter 190 
of the Florida Statutes.  Policies adopted by the District which do not consist of 
rates, fees, rentals or other monetary charges may be, but are not required to be, 
implemented through rulemaking proceedings. 

 
(2) Notice of Rule Development. 

 
(a)  Except when the intended action is the repeal of a Rule, the District shall 

provide notice of the development of a proposed rule by publication of a 
Notice of Rule Development in a newspaper of general circulation in the 
District before providing notice of a proposed rule as required by section (3) 
of this Rule.  Consequently, the Notice of Rule Development shall be 
published  at least seven (7) days before the notice of rulemaking described 
in Section 2.0(3), infra., and at least thirty-five (35) days prior to the public 
hearing on the proposed rule.  The Notice of Rule Development shall indicate 
the subject area to be addressed by rule development, provide a short, plain 
explanation of the purpose and effect of the proposed rule, cite the grant of 
rulemaking authority for the proposed rule and law being implemented, 
include the proposed rule number, and include a statement of how a person 
may promptly obtain, without cost, a copy of any preliminary draft, if 
available. 

 
    (b) All rules as drafted shall be consistent with Sections 120.54(1)(g) and 

120.54(2)(b) of the Florida Statutes. 
 

(3) Notice of Proceedings and Proposed Rules. 
 

(a) Prior to the adoption, amendment, or repeal of any rule other than an 
emergency rule, the District shall give notice of its intended action, 
including: a short, plain explanation of the purpose and effect of the 
proposed action, the proposed rule number (if applicable), a reference to the 
specific rulemaking authority pursuant to which the rule is adopted, a 
reference to the section or subsection of the Florida Statutes being 
implemented, interpreted, or made specific, and the name, e-mail address, 
and telephone number of the staff member who may be contacted regarding 
the intended action.  The notice shall include a summary of the District’s 
statement of estimated regulatory costs and the website address where the 
complete statement of estimated regulatory costs may be viewed, if such a 
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statement has been prepared pursuant to Section 120.541(2), Florida 
Statutes, and a statement that any person who wishes to provide the District 
with a lower cost regulatory alternative as provided by Section 120.541(1), 
must do so in writing within twenty-one (21) days after publication of the 
notice.  The notice shall additionally include a statement that any affected 
person may request a public hearing by submitting a written request within 
twenty-one (21) days after the date of publication of the notice.  Except 
when intended action is the repeal of a rule, the notice shall include a 
reference to both the date on which and the place where the Notice of Rule 
Development required by section (2) of this Rule appeared. 

 
(b) The notice shall be published in a newspaper of general circulation in the 

District and each county in which the District is located not less than twenty-
eight (28) days prior to the intended action. The proposed rule and any 
material proposed to be incorporated by reference shall be available for 
inspection and copying by the public at the time of the publication of notice. 

 
(c) The notice shall be mailed, delivered electronically to all persons named in 

the proposed rule and to all persons who, at least fourteen (14) days prior to 
publication of the notice, have made requests of the District for advance 
notice of its rulemaking proceedings.  Any person may file a written request 
with the District Manager to receive notice by mail of District proceedings 
to adopt, amend, or repeal a rule.  Such persons must furnish a mailing 
address and may be required to pay the cost of copying and mailing.   

 
(4) Rule Development Workshops.  Whenever requested in writing by any affected 

person, the District must either conduct a rule development workshop prior to 
proposing rules for adoption or the Chairperson must explain in writing why a 
workshop is unnecessary.  The District may initiate a rule development workshop 
but is not required to do so. 

 
(5) Petitions to Initiate Rulemaking.  All Petitions to Initiate Rulemaking proceedings 

must contain the name, address, and telephone number of the petitioner, the specific 
action requested, the specific reason for adoption, amendment, or repeal, the date 
submitted, the text of the proposed rule, and the facts showing that the petitioner is 
regulated by the District or has a substantial interest in the rulemaking.  Not later 
than thirty (30) calendar days following the date of filing a petition, the Board shall 
initiate rulemaking proceedings or deny the petition with a written statement of its 
reasons for the denial.  If the petition is directed to an existing policy that the 
District has not formally adopted as a rule, the District may, in its discretion, notice 
and hold a public hearing on the petition to consider the comments of the public 
directed to the policy, its scope and application, and to consider whether the public 
interest is served adequately by the application of the policy on a case-by-case 
basis, as contrasted with its formal adoption as a rule.  However, this section shall 
not be construed as requiring the District to adopt a rule to replace a policy. 
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(6) Rulemaking Materials.  After the publication of the notice referenced in section (3) 
of this Rule, the Board shall make available for public inspection and shall provide, 
upon request and payment of the cost of copies, the following materials: 
 
(a) The text of the proposed rule, or any amendment or repeal of any existing 

rules; 
 
(b) A detailed written statement of the facts and circumstances justifying the   
 proposed rule; 

 
  (c) A copy of the statement of estimated regulatory costs if required by Section 

120.541 of the Florida Statutes; and 
 

(d) The published notice. 
 

(7) Hearing.  The District may, or, upon the written request of any affected person 
received within twenty-one (21) days after the date of publication of the notice 
described in section (3) of this Rule, shall, provide a public hearing for the 
presentation of evidence, argument, and oral statements, within the reasonable 
conditions and limitations imposed by the District to avoid duplication, irrelevant 
comments, unnecessary delay, or disruption of the proceedings.  The District shall 
publish notice of the public hearing in a newspaper of general circulation within the 
District either in the text of the notice described in section (3) of this Rule or in a 
separate publication at least seven (7) days before the scheduled public hearing.  The 
notice shall specify the date, time, and location of the public hearing, and the name, 
address, and telephone number of the District contact person who can provide 
information about the public hearing. Written statements may be submitted by any 
person prior to or at the public hearing.  All timely submitted written statements 
shall be considered by the District and made part of the rulemaking record. 

 
(8) Emergency Rule Adoption.  The Board may adopt an emergency rule if it finds that 

it is necessitated by immediate danger to the public health, safety, or welfare which 
requires immediate action, or if the Legislature authorizes the Board to adopt 
emergency rules. Prior to the adoption of an emergency rule, the District Manager 
shall make reasonable efforts to notify a newspaper of general circulation in the 
District. Notice of the emergency rules together with the Board’s findings of 
immediate danger, necessity, and procedural fairness or a citation to the grant of 
emergency rulemaking authority shall be published as soon as possible in a 
newspaper of general circulation in the District.  The District may use any 
procedure which is fair under the circumstances in the adoption of an emergency 
rule provided that such procedure protects the public interest and complies with 
applicable law and these provisions. 

 
(9) Negotiated Rulemaking.  The District may use negotiated rulemaking in developing 

and adopting rules pursuant to Section 120.54(2)(d) of the Florida Statutes, except 
that any notices required under Section 120.54(2)(d) of the Florida Statutes, may 
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be published in a newspaper of general circulation in the county in which the 
District is located. 

 
(10) Rulemaking Record.  In all rulemaking proceedings, the District shall compile and 

maintain a rulemaking record.  The record shall include, if applicable: 
 
 (a) The texts of the proposed rule and the adopted rule;  
 
 (b) All notices given for a proposed rule;  
 
 (c) Any statement of estimated regulatory costs for the rule;  
 
 (d) A written summary of hearings, if any, on the proposed rule;  
 
 (e) All written comments received by the District and responses to those written 

comments; and 
 
 (f) All notices and findings pertaining to an emergency rule. 
 

 (11)  Petitions to Challenge Existing Rules.   
 
  (a)   Any person substantially affected by a rule may seek an administrative 

determination of the invalidity of the rule on the ground that the rule is an 
invalid exercise of the District’s authority.  

(b)   The petition seeking an administrative determination must state with 
particularity the provisions alleged to be invalid with sufficient explanation 
of the facts or grounds for the alleged invalidity and facts sufficient to show 
that the person challenging a rule is substantially affected by it.  

(c)   The petition shall be filed with the District. Within ten (10) days after 
receiving the petition, the Chairperson shall, if the petition complies with 
the requirements of subsection (b) of this section, designate any member of 
the Board (including the Chairperson), District Manager, District Counsel, 
or other qualified person as a hearing officer who shall conduct a hearing 
within thirty (30) days thereafter, unless the petition is withdrawn or a 
continuance is granted by agreement of the parties.  The failure of the 
District to follow the applicable rulemaking procedures or requirements in 
this Rule shall be presumed to be material; however, the District may rebut 
this presumption by showing that the substantial interests of the petitioner 
and the fairness of the proceedings have not been impaired.  

(d)   Within thirty (30) days after the hearing, the hearing officer shall render a 
decision and state the reasons therefor in writing.   
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(e)   Hearings held under this section shall be de novo in nature. The petitioner 
has a burden of proving by a preponderance of the evidence that the existing 
rule is an invalid exercise of District authority as to the objections raised. 
The hearing officer may: 

   (i) Administer oaths and affirmations; 
 
   (ii) Rule upon offers of proof and receive relevant evidence; 
 
   (iii) Regulate the course of the hearing, including any pre-hearing 

matters; 
 
   (iv) Enter orders; and 
 
   (v) Make or receive offers of settlement, stipulation, and adjustment. 

(f) The petitioner and the District shall be adverse parties. Other substantially 
affected persons may join the proceedings as intervenors on appropriate 
terms which shall not unduly delay the proceedings.  

(12) Variances and Waivers.  A “variance” means a decision by the District to grant a 
modification to all or part of the literal requirements of a rule to a person who is 
subject to the rule.  A “waiver” means a decision by the District not to apply all or 
part of a rule to a person who is subject to the rule.  Variances and waivers from 
District rules may be granted subject to the following: 

 
 (a)  Variances and waivers shall be granted when the person subject to the rule 

demonstrates that the purpose of the underlying statute will be or has been 
achieved by other means by the person, and when application of the rule 
would create a substantial hardship or would violate principles of fairness. 
For purposes of this section, "substantial hardship" means a demonstrated 
economic, technological, legal, safety-related, or other significant type of 
hardship to the person requesting the variance or waiver. For purposes of 
this section, "principles of fairness" are violated when the literal application 
of a rule affects a particular person in a manner significantly different from 
the way it affects other similarly situated persons who are subject to the rule. 

 
 (b)  A person who is subject to regulation by a District Rule may file a petition 

with the District, requesting a variance or waiver from the District’s Rule. 
Each petition shall specify:  

 
  (i)  The rule from which a variance or waiver is requested; 
 
  (ii)  The type of action requested; 
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 (iii)  The specific facts that would justify a waiver or variance for the 
petitioner; and 

 
 (iv)   The reason why the variance or the waiver requested would serve 

the purposes of the underlying statute.  
 
(c)  The District shall review the petition and may request only that information 

needed to clarify the petition or to answer new questions raised by or 
directly related to the petition. If the petitioner asserts that any request for 
additional information is not authorized by law or by Rule of the District, 
the District shall proceed, at the petitioner’s written request, to process the 
petition. 

 
(d)  The Board shall grant or deny a petition for variance or waiver and shall 

announce such disposition at a publicly held meeting of the Board, within 
ninety (90) days after receipt of the original petition, the last item of timely 
requested additional material, or the petitioner's written request to finish 
processing the petition. The District’s statement granting or denying the 
petition shall contain a statement of the relevant facts and reasons 
supporting the District's action. 

 
(13)  Rates, Fees, Rentals and Other Charges.  All rates, fees, rentals, or other charges 

shall be subject to rulemaking proceedings.  Policies adopted by the District which 
do not consist of rates, fees, rentals or other charges may be, but are not required to 
be, implemented through rulemaking proceedings.   

 
Specific Authority:  §§ 190.011(5), 190.011(15), 190.035, Fla. Stat. 
Law Implemented:  §§ 120.54, 190.011(5), 190.035(2), Fla. Stat. 
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Rule 3.0 Competitive Purchase. 
 
(1)  Purpose and Scope.  In order to comply with Sections 190.033(1) through (3), 

287.055 and 287.017 of the Florida Statutes, the following provisions shall apply 
to the purchase of Professional Services, insurance, construction contracts, design-
build services, goods, supplies, and materials, Contractual Services, and 
maintenance services. 

 
 (2) Board Authorization.   Except in cases of an Emergency Purchase, a competitive 

purchase governed by these Rules shall only be undertaken after authorization by 
the Board. 

 
(3)  Definitions. 

 
(a) “Competitive Solicitation” means a formal, advertised procurement 

process, other than an Invitation to Bid, Request for Proposals, or Invitation 
to Negotiate, approved by the Board to purchase commodities and/or 
services which affords vendors fair treatment in the competition for award 
of a District purchase contract. 

 
(b) “Continuing Contract” means a contract for Professional Services entered 

into in accordance with Section 287.055 of the Florida Statutes, between the 
District and a firm, whereby the firm provides Professional Services to the 
District for projects in which the costs do not exceed two million dollars 
($2,000,000), for a study activity when the fee for such Professional 
Services to the District does not exceed two hundred thousand dollars 
($200,000), or for work of a specified nature as outlined in the contract with 
the District, with no time limitation except that the contract must provide a 
termination clause (for example, a contract for general District engineering 
services).  Firms providing Professional Services under Continuing 
Contracts shall not be required to bid against one another.  
 

(c) “Contractual Service” means the rendering by a contractor of its time and 
effort rather than the furnishing of specific commodities.  The term applies 
only to those services rendered by individuals and firms who are 
independent contractors.  Contractual Services do not include auditing 
services, Maintenance Services, or Professional Services as defined in 
Section 287.055(2)(a) of the Florida Statutes, and these Rules.  Contractual 
Services also do not include any contract for the furnishing of labor or 
materials for the construction, renovation, repair, modification, or 
demolition of any facility, building, portion of building, utility, park, 
parking lot, or structure or other improvement to real property entered into 
pursuant to Chapter 255 of the Florida Statutes, and Rules 3.5 or 3.6. 

 
(d) “Design-Build Contract” means a single contract with a Design-Build Firm 

for the design and construction of a public construction project. 
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(e) “Design-Build Firm” means a partnership, corporation or other legal entity 

that: 
 

(i)  Is certified under Section 489.119 of the Florida Statutes, to engage 
in contracting through a certified or registered general contractor or 
a certified or registered building contractor as the qualifying agent; 
or 

 
(ii)  Is certified under Section 471.023 of the Florida Statutes, to practice 

or to offer to practice engineering; certified under Section 481.219 
of the Florida Statutes, to practice or to offer to practice architecture; 
or certified under Section 481.319 of the Florida Statutes, to practice 
or to offer to practice landscape architecture. 

 
(f) “Design Criteria Package” means concise, performance-oriented drawings 

or specifications for a public construction project.  The purpose of the 
Design Criteria Package is to furnish sufficient information to permit 
Design-Build Firms to prepare a bid or a response to the District’s Request 
for Proposals, or to permit the District to enter into a negotiated Design-
Build Contract.  The Design Criteria Package must specify performance-
based criteria for the public construction project, including the legal 
description of the site, survey information concerning the site, interior space 
requirements, material quality standards, schematic layouts and conceptual 
design criteria of the project, cost or budget estimates, design and 
construction schedules, site development requirements, provisions for 
utilities, stormwater retention and disposal, and parking requirements 
applicable to the project. Design Criteria Packages shall require firms to 
submit information regarding the qualifications, availability, and past work 
of the firms, including the partners and members thereof. 

 
(g) “Design Criteria Professional” means a firm who holds a current certificate 

of registration under Chapter 481 of the Florida Statutes, to practice 
architecture or landscape architecture, or a firm who holds a current 
certificate as a registered engineer under Chapter 471 of the Florida 
Statutes, to practice engineering, and who is employed by or under contract 
to the District to provide professional architect services, landscape architect 
services, or engineering services in connection with the preparation of the 
Design Criteria Package. 

 
(h) “Emergency Purchase” means a purchase necessitated by a sudden 

unexpected turn of events (for example, acts of God, riot, fires, floods, 
hurricanes, accidents, or any circumstances or cause beyond the control of 
the Board in the normal conduct of its business), where the Board finds that 
the delay incident to competitive purchase would be detrimental to the 
interests of the District. This includes, but is not limited to, instances where 
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the time to competitively award the project will jeopardize the funding for 
the project, will materially increase the cost of the project, or will create an 
undue hardship on the public health, safety, or welfare. 

 
(i) “Invitation to Bid” is a written or electronically posted solicitation for sealed 

bids with the title, date, and hour of the public bid opening designated 
specifically and defining the commodity or service involved.  It includes 
printed instructions prescribing conditions for bidding, qualification, 
evaluation criteria, and provides for a manual signature of an authorized 
representative.  It may include one or more bid alternates. 
 

(j) “Invitation to Negotiate” means a written or electronically posted 
solicitation for competitive sealed replies to select one or more vendors with 
which to commence negotiations for the procurement of commodities or 
services.   

 
(k) “Negotiate” means to conduct legitimate, arm’s length discussions and 

conferences to reach an agreement on a term or price.   
 
(l) “Professional Services” means those services within the scope of the 

practice of architecture, professional engineering, landscape architecture, or 
registered surveying and mapping, as defined by the laws of Florida, or 
those services performed by any architect, professional engineer, landscape 
architect, or registered surveyor and mapper, in connection with the firm's 
or individual's professional employment or practice. 

 
(m) “Proposal (or Reply or Response) Most Advantageous to the District” 

means, as determined in the sole discretion of the Board, the proposal, reply, 
or response that is: 

 
(i)  Submitted by a person or firm capable and qualified in all respects 

to perform fully the contract requirements, who has the integrity and 
reliability to assure good faith performance; 

 
(ii)  The most responsive to the Request for Proposals, Invitation to 

Negotiate, or Competitive Solicitation as determined by the Board; 
and 

 
(iii)  For a cost to the District deemed by the Board to be reasonable. 

 
(n) “Purchase” means acquisition by sale, rent, lease, lease/purchase, or 

installment sale. It does not include transfer, sale, or exchange of goods, 
supplies, or materials between the District and any federal, state, regional 
or local governmental entity or political subdivision of the State of Florida. 
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(o) “Request for Proposals” or “RFP” is a written or electronically posted 
solicitation for sealed proposals with the title, date, and hour of the public 
opening designated and requiring the manual signature of an authorized 
representative.  It may provide general information, applicable laws and 
rules, statement of work, functional or general specifications, qualifications, 
proposal instructions, work detail analysis, and evaluation criteria as 
necessary.   
 

(p) “Responsive and Responsible Bidder” means an entity or individual that has 
submitted a bid that conforms in all material respects to the Invitation to Bid 
and has the capability in all respects to fully perform the contract 
requirements and the integrity and reliability that will assure good faith 
performance.  “Responsive and Responsible Vendor” means an entity or 
individual that has submitted a proposal, reply, or response that conforms 
in all material respects to the Request for Proposals, Invitation to Negotiate, 
or Competitive Solicitation and has the capability in all respects to fully 
perform the contract requirements and the integrity and reliability that will 
assure good faith performance.  In determining whether an entity or 
individual is a Responsive and Responsible Bidder (or Vendor), the District 
may consider, in addition to factors described in the Invitation to Bid, 
Request for Proposals, Invitation to Negotiate, or Competitive Solicitation, 
the following: 

 
(i) The ability and adequacy of the professional personnel employed by 

the entity/individual; 
 
(ii) The past performance of the entity/individual for the District and in 

other professional employment; 
 
(iii) The willingness of the entity/individual to meet time and budget 

requirements; 
 
(iv) The geographic location of the entity’s/individual’s headquarters or 

office in relation to the project; 
 
(v) The recent, current, and projected workloads of the 

entity/individual; 
 
(vi) The volume of work previously awarded to the entity/individual, 

provided that for a public works project as defined in Section 
255.0992, Florida Statutes, the District may not penalize a bidder 
for performing a larger volume of construction work for the District 
or reward a bidder for performing a smaller volume of construction 
work for the District; 
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(vii) Whether the cost components of the bid or proposal are 
appropriately balanced; and 

  
 (viii) Whether the entity/individual is a certified minority business 

enterprise as defined in Section 287.0943, Florida Statutes. 
 
(q) “Responsive Bid,” “Responsive Proposal,” “Responsive Reply,” and 

“Responsive Response” all mean a bid, proposal, reply, or response which 
conforms in all material respects to the specifications and conditions in the 
Invitation to Bid, Request for Proposals, Invitations to Negotiate, or 
Competitive Solicitation document and these Rules, and the cost 
components of which, if any, are appropriately balanced.  A bid, proposal, 
reply or response is not responsive if the person or firm submitting it fails 
to meet any material requirement relating to the qualifications, financial 
stability, or licensing of the bidder. 

 
  Specific Authority:  §§ 190.011(5), 190.011(15), Fla. Stat. 
  Law Implemented:  §§ 190.033, 255.0992, 255.20, 287.055, Fla. Stat. 
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Rule 3.1 Procedure Under the Consultants' Competitive Negotiations Act. 
 
 (1) Scope.  The following procedures are adopted for the selection of firms or 

individuals to provide Professional Services exceeding the thresholds herein 
described, for the negotiation of such contracts, and to provide for protest of actions 
of the Board under this Rule.  As used in this Rule, “Project” means that fixed 
capital outlay study or planning activity when basic construction cost is estimated 
by the District to exceed the threshold amount provided in Section 287.017 of the 
Florida Statutes, for CATEGORY FIVE, or for a planning study activity when the 
fee for Professional Services is estimated by the District to exceed the threshold 
amount provided in Section 287.017 for CATEGORY TWO, as such categories 
may be amended or adjusted from time to time. 

 
 (2) Qualifying Procedures.  In order to be eligible to provide Professional Services to 

the District, a consultant must, at the time of receipt of the firm’s qualification 
submittal: 

    
  (a) Hold all required applicable state professional licenses in good standing; 
   
  (b) Hold all required applicable federal licenses in good standing, if any; 
 
  (c) Hold a current and active Florida corporate charter or be authorized to do 

business in the State of Florida in accordance with Chapter 607 of the 
Florida Statutes, if the consultant is a corporation; and 

 
  (d) Meet any qualification requirements set forth in the District’s Request for 

Qualifications.   
 
  Evidence of compliance with this Rule may be submitted with the qualifications, if 

requested by the District. In addition, evidence of compliance must be submitted 
any time requested by the District. 

 
 (3) Public Announcement.  Except in cases of valid public emergencies as certified by 

the Board, the District shall announce each occasion when Professional Services 
are required for a Project or a Continuing Contract by publishing a notice providing 
a general description of the Project, or the nature of the Continuing Contract, and 
the method for interested consultants to apply for consideration.  The notice shall 
appear in at least one (1) newspaper of general circulation in the District and in 
such other places as the District deems appropriate.  The notice must allow at least 
fourteen (14) days for submittal of qualifications from the date of publication. The 
District may maintain lists of consultants interested in receiving such notices. These 
consultants are encouraged to submit annually statements of qualifications and 
performance data.  The District shall make reasonable efforts to provide copies of 
any notices to such consultants, but the failure to do so shall not give such 
consultants any bid protest or other rights or otherwise disqualify any otherwise 
valid procurement process.  The Board has the right to reject any and all 
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qualifications, and such reservation shall be included in the published notice.  
Consultants not receiving a contract award shall not be entitled to recover from the 
District any costs of qualification package preparation or submittal. 

 
 (4) Competitive Selection. 
 
  (a) The Board shall review and evaluate the data submitted in response to the 

notice described in section (3) of this Rule regarding qualifications and 
performance ability, as well as any statements of qualifications on file.  The 
Board shall conduct discussions with, and may require public presentation 
by consultants regarding their qualifications, approach to the Project, and 
ability to furnish the required services.  The Board shall then select and list 
the consultants, in order of preference, deemed to be the most highly 
capable and qualified to perform the required Professional Services, after 
considering these and other appropriate criteria: 

 
   (i) The ability and adequacy of the professional personnel employed by 

each consultant; 
    
   (ii)  Whether a consultant is a certified minority business enterprise; 
 
   (iii) Each consultant’s past performance; 
 
   (iv) The willingness of each consultant to meet time and budget 

requirements; 
 
   (v)    The geographic location of each consultant's headquarters, office 

and personnel in relation to the project; 
 

   (vi) The recent, current, and projected workloads of each consultant; and 
 
   (vii) The volume of work previously awarded to each consultant by the 

District. 
 
  (b) Nothing in these Rules shall prevent the District from evaluating and 

eventually selecting a consultant if less than three (3) Responsive 
qualification packages, including packages indicating a desire not to 
provide Professional Services on a given Project, are received. 

 
  (c) If the selection process is administered by any person or committee other 

than the full Board, the selection made will be presented to the full Board 
with a recommendation that competitive negotiations be instituted with the 
selected firms in order of preference listed. 

 
  (d) Notice of the rankings adopted by the Board, including the rejection of some 

or all qualification packages, shall be provided in writing to all consultants 
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by United States Mail, hand delivery, electronic mail, or overnight delivery 
service. The notice shall include the following statement:  "Failure to file a 
protest within the time prescribed in Rule 3.11 of the Rules of the District 
shall constitute a waiver of proceedings under those Rules," or wording to 
that effect. Protests of the District’s ranking decisions under this Rule shall 
be in accordance with the procedures set forth in Rule 3.11. 

 
 (5) Competitive Negotiation. 
 
  (a) After the Board has authorized the beginning of competitive negotiations, 

the District may begin such negotiations with the firm listed as most 
qualified to perform the required Professional Services at a rate or amount 
of compensation which the Board determines is fair, competitive, and 
reasonable. 

 
  (b) In negotiating a lump-sum or cost-plus-a-fixed-fee professional contract for 

more than the threshold amount provided in Section 287.017 of the Florida 
Statutes, for CATEGORY FOUR, the firm receiving the award shall be 
required to execute a truth-in-negotiation certificate stating that "wage rates 
and other factual unit costs supporting the compensation are accurate, 
complete and current at the time of contracting."  In addition, any 
professional service contract under which such a certificate is required, shall 
contain a provision that "the original contract price and any additions 
thereto, shall be adjusted to exclude any significant sums by which the 
Board determines the contract price was increased due to inaccurate, 
incomplete, or noncurrent wage rates and other factual unit costs."  

 
  (c) Should the District be unable to negotiate a satisfactory agreement with the 

firm determined to be the most qualified at a price deemed by the District 
to be fair, competitive, and reasonable, then negotiations with that firm shall 
be terminated and the District shall immediately begin negotiations with the 
second most qualified firm.  If a satisfactory agreement with the second firm 
cannot be reached, those negotiations shall be terminated and negotiations 
with the third most qualified firm shall be undertaken. 

 
  (d) Should the District be unable to negotiate a satisfactory agreement with one 

of the top three (3) ranked consultants, additional firms shall be selected by 
the District, in order of their competence and qualifications.  Negotiations 
shall continue, beginning with the first-named firm on the list, until an 
agreement is reached or the list of firms is exhausted. 

 
 (6) Contracts; Public Records.  In accordance with Florida law, each contract entered 

into pursuant to this Rule shall include provisions required by law that require the 
contractor to comply with public records laws.  
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 (7)  Continuing Contract.  Nothing in this Rule shall prohibit a Continuing Contract 
between a consultant and the District. 

 
 (8) Emergency Purchase.  The District may make an Emergency Purchase without 

complying with these Rules.  The fact that an Emergency Purchase has occurred or 
is necessary shall be noted in the minutes of the next Board meeting. 

 
Specific Authority:  §§ 190.011(5), 190.011(15), Fla. Stat. 
Law Implemented:  §§ 119.0701, 190.011(3), 190.033, 287.055, Fla. Stat. 
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Rule 3.2 Procedure Regarding Auditor Selection. 
 
 In order to comply with the requirements of Section 218.391 of the Florida Statutes, the 

following procedures are outlined for selection of firms or individuals to provide Auditing 
Services and for the negotiation of such contracts.  For audits required under Chapter 190 
of the Florida Statutes but not meeting the thresholds of Chapter 218 of the Florida Statutes, 
the District need not follow these procedures but may proceed with the selection of a firm 
or individual to provide Auditing Services and for the negotiation of such contracts in the 
manner the Board determines is in the best interests of the District. 

 
 (1) Definitions. 
 
  (a) "Auditing Services" means those services within the scope of the practice 

of a certified public accounting firm licensed under Chapter 473 of the 
Florida Statutes, and qualified to conduct audits in accordance with 
government auditing standards as adopted by the Florida Board of 
Accountancy.   

 
  (b) "Committee" means the auditor selection committee appointed by the Board 

as described in section (2) of this Rule. 
 

(2) Establishment of Auditor Selection Committee.  Prior to a public announcement 
under section (4) of this Rule that Auditing Services are required, the Board shall 
establish an auditor selection committee (“Committee”), the primary purpose of 
which is to assist the Board in selecting an auditor to conduct the annual financial 
audit required by Section 218.39 of the Florida Statutes. The Committee shall 
include at least three individuals, at least one of which must also be a member of 
the Board.  The establishment and selection of the Committee must be conducted 
at a publicly noticed and held meeting of the Board.  The Chairperson of the 
Committee must be a member of the Board.  An employee, a chief executive officer, 
or a chief financial officer of the District may not serve as a member of the 
Committee; provided however such individual may serve the Committee in an 
advisory capacity. 

 
(3) Establishment of Minimum Qualifications and Evaluation Criteria.  Prior to a 

public announcement under section (4) of this Rule that Auditing Services are 
required, the Committee shall meet at a publicly noticed meeting to establish 
minimum qualifications and factors to use for the evaluation of Auditing Services 
to be provided by a certified public accounting firm licensed under Chapter 473 of 
the Florida Statutes, and qualified to conduct audits in accordance with government 
auditing standards as adopted by the Florida Board of Accountancy. 

 
(a)  Minimum Qualifications. In order to be eligible to submit a proposal, a firm 

must, at all relevant times including the time of receipt of the proposal by 
the District: 
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(i)  Hold all required applicable state professional licenses in good 
standing; 

 
(ii)  Hold all required applicable federal licenses in good standing, if 

any; 
 
(iii)  Hold a current and active Florida corporate charter or be authorized 

to do business in the State of Florida in accordance with Chapter 607 
of the Florida Statutes, if the proposer is a corporation; and 

 
(iv)  Meet any pre-qualification requirements established by the 

Committee and set forth in the RFP or other specifications.   
 

If requested in the RFP or other specifications, evidence of compliance with 
the minimum qualifications as established by the Committee must be 
submitted with the proposal. 

 
(b)  Evaluation Criteria.  The factors established for the evaluation of Auditing 

Services by the Committee shall include, but are not limited to: 
 

(i)  Ability of personnel; 
 
(ii)  Experience; 
 
(iii)  Ability to furnish the required services; and  
 
(iv)  Such other factors as may be determined by the Committee to be 

applicable to its particular requirements. 

The Committee may also choose to consider compensation as a factor.  If the 
Committee establishes compensation as one of the factors, compensation shall not 
be the sole or predominant factor used to evaluate proposals. 

(4) Public Announcement.  After identifying the factors to be used in evaluating the 
proposals for Auditing Services as set forth in section (3) of this Rule, the 
Committee shall publicly announce the opportunity to provide Auditing Services.  
Such public announcement shall include a brief description of the audit and how 
interested firms can apply for consideration and obtain the RFP.  The notice shall 
appear in at least one (1) newspaper of general circulation in the District and the 
county in which the District is located.  The public announcement shall allow for 
at least seven (7) days for the submission of proposals.  

 
(5) Request for Proposals.  The Committee shall provide interested firms with a 

Request for Proposals (“RFP”).  The RFP shall provide information on how 
proposals are to be evaluated and such other information the Committee determines 
is necessary for the firm to prepare a proposal.  The RFP shall state the time and 
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place for submitting proposals.   
 

(6) Committee’s Evaluation of Proposals and Recommendation.  The Committee shall 
meet at a publicly held meeting that is publicly noticed at least seven (7) days in 
advance of the meeting to evaluate all qualified proposals and may, as part of the 
evaluation, require that each interested firm provide a public presentation where the 
Committee may conduct discussions with the firm, and where the firm may present 
information, regarding the firm’s qualifications.  At the public meeting, the 
Committee shall rank and recommend in order of preference no fewer than three 
firms deemed to be the most highly qualified to perform the required services after 
considering the factors established pursuant to subsection (3)(b) of this Rule.  If 
fewer than three firms respond to the RFP or if no firms respond to the RFP, the 
Committee shall recommend such firm as it deems to be the most highly qualified.  
Notwithstanding the foregoing, the Committee may recommend that any and all 
proposals be rejected. 

 
(7) Board Selection of Auditor. 

 
(a)  Where compensation was not selected as a factor used in evaluating the 

proposals, the Board shall negotiate with the firm ranked first and inquire 
of that firm as to the basis of compensation.  If the Board is unable to 
negotiate a satisfactory agreement with the first ranked firm at a price 
deemed by the Board to be fair, competitive, and reasonable, then 
negotiations with that firm shall be terminated and the Board shall 
immediately begin negotiations with the second ranked firm.  If a 
satisfactory agreement with the second ranked firm cannot be reached, those 
negotiations shall be terminated and negotiations with the third ranked firm 
shall be undertaken.  The Board may reopen formal negotiations with any 
one of the three top-ranked firms, but it may not negotiate with more than 
one firm at a time.  If the Board is unable to negotiate a satisfactory 
agreement with any of the selected firms, the Committee shall recommend 
additional firms in order of the firms’ respective competence and 
qualifications.  Negotiations shall continue, beginning with the first-named 
firm on the list, until an agreement is reached or the list of firms is 
exhausted. 

 
(b)  Where compensation was selected as a factor used in evaluating the 

proposals, the Board shall select the highest-ranked qualified firm or 
document in its public records the reason for not selecting the highest-
ranked qualified firm.   

 
(c)  In negotiations with firms under this Rule, the Board may allow the District 

Manager, District Counsel, or other designee to conduct negotiations on its 
behalf. 
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(d)  Notwithstanding the foregoing, the Board may reject any or all proposals.  
The Board shall not consider any proposal, or enter into any contract for 
Auditing Services, unless the proposed agreed-upon compensation is 
reasonable to satisfy the requirements of Section 218.39 of the Florida 
Statutes, and the needs of the District. 

 
(8) Contract.  Any agreement reached under this Rule shall be evidenced by a written 

contract, which may take the form of an engagement letter signed and executed by 
both parties.  The written contract shall include all provisions and conditions of the 
procurement of such services and shall include, at a minimum, the following: 

 
(a)  A provision specifying the services to be provided and fees or other 

compensation for such services; 
 
(b)  A provision requiring that invoices for fees or other compensation be 

submitted in sufficient detail to demonstrate compliance with the terms of 
the contract; 

 
(c)  A provision setting forth deadlines for the auditor to submit a preliminary 

draft audit report to the District for review and to submit a final audit report 
no later than June 30 of the fiscal year that follows the fiscal year for which 
the audit is being conducted; 

 
(d)  A provision specifying the contract period, including renewals, and 

conditions under which the contract may be terminated or renewed.  The 
maximum contract period including renewals shall be five (5) years. A 
renewal may be done without the use of the auditor selection procedures 
provided in this Rule but must be in writing.   

 
(e)  Provisions required by law that require the auditor to comply with public 

records laws. 
 

(9) Notice of Award.  Once a negotiated agreement with a firm or individual is reached, 
or the Board authorizes the execution of an agreement with a firm where 
compensation was a factor in the evaluation of proposals, notice of the intent to 
award, including the rejection of some or all proposals, shall be provided in writing 
to all proposers by United States Mail, hand delivery, electronic mail, or overnight 
delivery service. The notice shall include the following statement:  "Failure to file 
a protest within the time prescribed in Rule 3.11 of the Rules of the District shall 
constitute a waiver of proceedings under those Rules," or wording to that effect.  
Protests regarding the award of contracts under this Rule shall be as provided for 
in Rule 3.11.  No proposer shall be entitled to recover any costs of proposal 
preparation or submittal from the District. 

 
Specific Authority:  §§ 190.011(5), 190.011(15), Fla. Stat. 
Law Implemented:  §§ 119.0701, 218.33, 218.391, Fla. Stat. 
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Rule 3.3 Purchase of Insurance. 
 

(1) Scope.  The purchases of life, health, accident, hospitalization, legal expense, or 
annuity insurance, or all of any kinds of such insurance for the officers and 
employees of the District, and for health, accident, hospitalization, and legal 
expenses upon a group insurance plan by the District, shall be governed by this 
Rule. This Rule does not apply to the purchase of any other type of insurance by 
the District, including but not limited to liability insurance, property insurance, and 
directors and officers insurance. Nothing in this Rule shall require the District to 
purchase insurance.   

 
 (2) Procedure.  For a purchase of insurance within the scope of these Rules, the 

following procedure shall be followed: 
 

(a) The Board shall cause to be prepared a Notice of Invitation to Bid. 
 
(b) Notice of the Invitation to Bid shall be advertised at least once in a 

newspaper of general circulation within the District. The notice shall allow 
at least fourteen (14) days for submittal of bids. 

 
(c) The District may maintain a list of persons interested in receiving notices of 

Invitations to Bid.  The District shall make reasonable efforts to provide 
copies of any notices to such persons, but the failure to do so shall not give 
such consultants any bid protest or other rights or otherwise disqualify any 
otherwise valid procurement process.   

 
(d) Bids shall be opened at the time and place noted in the Invitation to Bid. 
 
(e) If only one (1) response to an Invitation is received, the District may 

proceed with the purchase.  If no response to an Invitation to Bid is received, 
the District may take whatever steps are reasonably necessary in order to 
proceed with the purchase. 

 
(f) The Board has the right to reject any and all bids and such reservations shall 

be included in all solicitations and advertisements. 
 
(g) Simultaneously with the review of the submitted bids, the District may 

undertake negotiations with those companies that have submitted 
reasonable and timely bids and, in the opinion of the District, are fully 
qualified and capable of meeting all services and requirements.  Bid 
responses shall be evaluated in accordance with the specifications and 
criteria contained in the Invitation to Bid; in addition, the total cost to the 
District, the cost, if any, to the District officers, employees, or their 
dependents, relevant business presence and capability to service the 
District's needs, and the ability of the company to guarantee premium 
stability may be considered.  A contract to purchase insurance shall be 
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awarded to that company whose response to the Invitation to Bid best meets 
the overall needs of the District, its officers, employees, and/or dependents. 

 
(h) Notice of the intent to award, including rejection of some or all bids, shall 

be provided in writing to all bidders by United States Mail, by hand 
delivery, or by overnight delivery service. The notice shall include the 
following statement:  "Failure to file a protest within the time prescribed in 
Rule 3.11 of the Rules of the District shall constitute a waiver of 
proceedings under those Rules," or wording to that effect.  Protests of the 
District’s procurement of insurance under this Rule shall be in accordance 
with the procedures set forth in Rule 3.11. 

 
Specific Authority:  §§ 190.011(5), 190.011(15), Fla. Stat. 
Law Implemented:  § 112.08, Fla. Stat. 
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Rule 3.4 Pre-qualification 
 
  (1) Scope.  In its discretion, the District may undertake a pre-qualification process in 

accordance with this Rule for vendors to provide construction services, goods, 
supplies, and materials, Contractual Services, and maintenance services.    

 
(2) Procedure.  When the District seeks to pre-qualify vendors, the following 

procedures shall apply: 
 

(a) The Board shall cause to be prepared a Request for Qualifications. 
 
(b) For construction services exceeding the thresholds described in Section 

255.20 of the Florida Statutes, the Board must advertise the proposed 
prequalification criteria and procedures and allow at least seven (7) days’ 
notice of the public hearing for comments on such pre-qualification criteria 
and procedures.  At such public hearing, potential vendors may object to 
such pre-qualification criteria and procedures.  Following such public 
hearing, the Board shall formally adopt pre-qualification criteria and 
procedures prior to the advertisement of the Request for Qualifications for 
construction services. 

 
(c) The Request for Qualifications shall be advertised at least once in a 

newspaper of general circulation within the District and within the county 
in which the District is located.  The notice shall allow at least seven (7) 
days for submittal of qualifications for goods, supplies and materials, 
Contractual Services, maintenance services, and construction services 
under two hundred fifty thousand dollars ($250,000).  The notice shall allow 
at least twenty-one (21) days for submittal of qualifications for construction 
services estimated to cost over two hundred fifty thousand dollars 
($250,000) and thirty (30) days for construction services estimated to cost 
over five hundred thousand dollars ($500,000).   

 
(d) The District may maintain lists of persons interested in receiving notices of 

Requests for Qualifications.  The District shall make a good faith effort to 
provide written notice, by electronic mail, United States Mail, or hand 
delivery, to persons who provide their name and address to the District 
Manager for inclusion on the list.  However, failure of a person to receive 
the notice shall not invalidate any pre-qualification determination or 
contract awarded in accordance with these Rules and shall not be a basis for 
a protest of any pre-qualification determination or contract award. 

 
(e) If the District has pre-qualified vendors for a particular category of 

purchase, at the option of the District, only those persons who have been 
pre-qualified will be eligible to submit bids, proposals, replies or responses 
in response to the applicable Invitation to Bid, Request for Proposals, 
Invitation to Negotiate, or Competitive Solicitation. 
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(f) In order to be eligible to submit qualifications, a firm or individual must, at 

the time of receipt of the qualifications: 
 

(i)  Hold all required applicable state professional licenses in good 
standing; 

 
(ii)  Hold all required applicable federal licenses in good standing, if 

any; 
 
(iii)  Hold a current and active Florida corporate charter or be authorized 

to do business in the State of Florida in accordance with Chapter 607 
of the Florida Statutes, if the vendor is a corporation; and 

 
(iv)  Meet any special pre-qualification requirements set forth in the 

Request for Qualifications. 
 

Evidence of compliance with these Rules must be submitted with the 
qualifications if required by the District.  Failure to submit evidence of 
compliance when required may be grounds for rejection of the 
qualifications. 

 
(g) Qualifications shall be presented to the Board, or a committee appointed by 

the Board, for evaluation in accordance with the Request for Qualifications 
and this Rule.  Minor variations in the qualifications may be waived by the 
Board. A variation is minor if waiver of the variation does not create a 
competitive advantage or disadvantage of a material nature.   

 
(h) All vendors determined by the District to meet the pre-qualification 

requirements shall be pre-qualified.  To assure full understanding of the 
responsiveness to the requirements contained in a Request for 
Qualifications, discussions may be conducted with qualified vendors.  
Vendors shall be accorded fair treatment prior to the submittal date with 
respect to any opportunity for discussion and revision of qualifications.  For 
construction services, any contractor pre-qualified and considered eligible 
by the Department of Transportation to bid to perform the type of work the 
project entails shall be presumed to be qualified to perform the project. 

 
(i) The Board shall have the right to reject all qualifications if there are not 

enough to be competitive or if rejection is determined to be in the best 
interest of the District.  No vendor shall be entitled to recover any costs of 
qualification preparation or submittal from the District. 

 
(j) Notice of intent to pre-qualify, including rejection of some or all 
qualifications, shall be provided in writing to all vendors by United States Mail, 
electronic mail, hand delivery, or overnight delivery service.  The notice shall 
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include the following statement:  "Failure to file a protest within the time prescribed 
in Rule 3.11 of the Rules of the District shall constitute a waiver of proceedings 
under those Rules," or wording to that effect.  Protests of the District’s pre-
qualification decisions under this Rule shall be in accordance with the procedures 
set forth in Rule 3.11; provided however, protests related to the pre-qualification 
criteria and procedures for construction services shall be resolved in accordance 
with section (2)(b) of this Rule and Section 255.20(1)(b) of the Florida Statutes. 
 

(3) Suspension, Revocation, or Denial of Qualification 

(a) The District, for good cause, may deny, suspend, or revoke a prequalified 
vendor’s pre-qualified status. A suspension, revocation, or denial for good 
cause shall prohibit the vendor from bidding on any District construction 
contract for which qualification is required, shall constitute a determination of 
non-responsibility to bid on any other District construction or maintenance 
contract, and shall prohibit the vendor from acting as a material supplier or 
subcontractor on any District contract or project during the period of 
suspension, revocation, or denial. Good cause shall include the following: 

i. One of the circumstances specified under Section 337.16(2), Florida 
Statutes, has occurred. 

ii. Affiliated contractors submitted more than one proposal for the same 
work. In this event the pre-qualified status of all of the affiliated bidders 
will be revoked, suspended, or denied. All bids of affiliated bidders will 
be rejected. 

iii. The vendor made or submitted false, deceptive, or fraudulent 
statements, certifications, or materials in any claim for payment or any 
information required by any District contract. 

iv. The vendor or its affiliate defaulted on any contract or a contract surety 
assumed control of financial responsibility for any contract of the 
vendor. 

v. The vendor’s qualification to bid is suspended, revoked, or denied by 
any other public or semi-public entity, or the vendor has been the subject 
of a civil enforcement proceeding or settlement involving a public or 
semi-public entity. 

vi. The vendor failed to comply with contract or warranty requirements or 
failed to follow District direction in the performance of a contract. 

vii. The vendor failed to timely furnish all contract documents required by 
the contract specifications, special provisions, or by any state or federal 
statutes or regulations. If the vendor fails to furnish any of the subject 
contract documents by the expiration of the period of suspension, 
revocation, or denial set forth above, the vendor’s pre-qualified status 
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shall remain suspended, revoked, or denied until the documents are 
furnished. 

viii. The vendor failed to notify the District within 10 days of the vendor, or 
any of its affiliates, being declared in default or otherwise not 
completing work on a contract or being suspended from qualification to 
bid or denied qualification to bid by any other public or semi-public 
agency. 

ix. The vendor did not pay its subcontractors or suppliers in a timely 
manner or in compliance with contract documents. 

x. The vendor has demonstrated instances of poor or unsatisfactory 
performance, deficient management resulting in project delay, poor 
quality workmanship, a history of payment of liquidated damages, 
untimely completion of projects, uncooperative attitude, contract 
litigation, inflated claims or defaults. 

xi. An affiliate of the vendor has previously been determined by the District 
to be non-responsible, and the specified period of suspension, 
revocation, denial, or non-responsibility remains in effect. 

xii. The vendor or affiliate(s) has been convicted of a contract crime. 

1. The term “contract crime” means any violation of state or federal 
antitrust laws with respect to a public contract or any violation 
of any state or federal law involving fraud, bribery, collusion, 
conspiracy, or material misrepresentation with respect to a 
public contract. 

2. The term “convicted” or “conviction” means a finding of guilt 
or a conviction of a contract crime, with or without an 
adjudication of guilt, in any federal or state trial court of record 
as a result of a jury verdict, nonjury trial, or entry of a plea of 
guilty or nolo contendere. 

xiii. Any other circumstance constituting “good cause” under Section 
337.16(2), Florida Statutes, exists. 

(b) The pre-qualified status of a contractor found delinquent under Section 
337.16(1), Florida Statutes, shall be denied, suspended, or revoked.  A denial, 
suspension, or revocation shall prohibit the vendor from being a subcontractor 
on District work during the period of denial, suspension, or revocation, except 
when a prime contractor’s bid has used prices of a subcontractor who becomes 
disqualified after the bid, but before the request for authorization to sublet is 
presented. 

(c) The District shall inform the vendor in writing of its intent to deny, suspend, or 
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revoke its pre-qualified status and inform the vendor of its right to a hearing, 
the procedure which must be followed, and the applicable time limits. If a 
hearing is requested within ten (10) days after the receipt of the notice of intent, 
the hearing shall be held within thirty (30) days after receipt by the District of 
the request for the hearing. The decision shall be issued in writing within fifteen 
(15) business days after the hearing.  

(d) Such suspension or revocation shall not affect the vendor’s obligations under 
any preexisting contract. 

(e) If a contractor’s pre-qualified status is revoked, suspended, or denied and the 
contractor receives an additional period of revocation, suspension, or denial of 
its pre-qualified status, the time periods will run consecutively. 

(f) In the case of contract crimes, the vendor’s pre-qualified status under this Rule 
shall be revoked indefinitely. For all violations of Rule 3.4(3)(a) other than for 
the vendor’s conviction for contract crimes, the revocation, denial, or 
suspension of a vendor’s pre-qualified status under this Rule shall be for a 
specific period of time based on the seriousness of the deficiency. 

Examples of factors affecting the seriousness of a deficiency are: 

i. Impacts on project schedule, cost, or quality of work; 

ii. Unsafe conditions allowed to exist; 

iii. Complaints from the public; 

iv. Delay or interference with the bidding process; 

v. The potential for repetition; 

vi. Integrity of the public contracting process; 

vii. Effect on the health, safety, and welfare of the public. 

(g) The District shall deny or revoke the pre-qualified status of any contractor and 
its affiliates for a period of 36 months when it is determined by the District that 
the contractor has, subsequent to January 1, 1978, been convicted of a contract 
crime within the jurisdiction of any state or federal court. Any such contractor 
shall not act as a prime contractor, material supplier, subcontractor, or 
consultant on any District contract or project during the period of denial or 
revocation. 

(4) Reapplication and Reinstatement 

(a) A contractor whose qualification to bid has been revoked or denied because of 
contract crime may, at any time after revocation or denial, file a petition for 
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reapplication or reinstatement. However, a contractor may not petition for 
reapplication or reinstatement for a period of 24 months after revocation or 
denial for a subsequent conviction occurring within 10 years of a previous 
denial or revocation for contract crime.  
 

(b) If the petition for reapplication or reinstatement is denied, the contractor cannot 
petition for a subsequent hearing for a period of nine months following the date 
of the final order of revocation or denial.  

 
(c) If the petition for reapplication or reinstatement is granted, the contractor must 

file a current Application for Qualification with the Contracts Administration 
Office. Reinstatement shall not be effective until issuance of a Certificate of 
Qualification.   
 

(5) Emergency Suspension and Revocation 
 
(a) The District may summarily issue an emergency suspension of a contractor’s 

qualification to bid if it finds that imminent danger exists to the public health, 
safety, or welfare.  
 

(b) The written notice of emergency suspension shall state the specific facts and 
reasons for finding an imminent danger to the public health, safety, or welfare 
exists.  
 

(c) The District, within 10 days of the emergency suspension, shall initiate formal 
suspension or revocation proceedings in compliance with Rule 3.4(3), except 
the 10-day notice requirement shall not be construed to prevent a hearing at the 
earliest time practicable upon request of the aggrieved party.  

 
Specific Authority:  §§ 190.011(5), 190.011(15), Fla. Stat. 
Law Implemented:  §§ 190.033, 255.0525, 255.20, Fla. Stat.; §§ 14-22.012, 14-22.0121, 14-22.014, Fla. Admin. Code. 
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Rule 3.5 Construction Contracts, Not Design-Build. 
 

(1)  Scope.  All contracts for the construction or improvement of any building, structure, 
or other public construction works authorized by Chapter 190 of the Florida 
Statutes, the costs of which are estimated by the District in accordance with 
generally accepted cost accounting principles to be in excess of the threshold 
amount for applicability of Section 255.20 of the Florida Statutes, as that amount 
may be indexed or amended from time to time, shall be let under the terms of these 
Rules and the procedures of Section 255.20 of the Florida Statutes, as the same may 
be amended from time to time.  A project shall not be divided solely to avoid the 
threshold bidding requirements. 

 
(2) Procedure.  When a purchase of construction services is within the scope of this 

Rule, the following procedures shall apply: 
 

 (a) The Board shall cause to be prepared an Invitation to Bid, Request for 
Proposals, Invitation to Negotiate, or Competitive Solicitation. 

 
 (b) Notice of the Invitation to Bid, Request for Proposals, Invitation to 

Negotiate, or Competitive Solicitation shall be advertised at least once in a 
newspaper of general circulation in the District and in the county in which 
the District is located.  The notice shall also include the amount of the bid 
bond, if one is required.  The notice shall allow at least twenty-one (21) days 
for submittal of sealed bids, proposals, replies, or responses, unless the 
Board, for good cause, determines a shorter period of time is appropriate. 
Any project projected to cost more than five hundred thousand dollars 
($500,000) must be noticed at least thirty (30) days prior to the date for 
submittal of bids, proposals, replies, or responses.  If the Board has 
previously pre-qualified contractors pursuant to Rule 3.4 and determined 
that only the contractors that have been pre-qualified will be permitted to 
submit bids, proposals, replies, and responses, the Notice of Invitation to 
Bid, Request for Proposals, Invitation to Negotiate, or Competitive 
Solicitation need not be published.  Instead, the Notice of Invitation to Bid, 
Request for Proposals, Invitation to Negotiate, or Competitive Solicitation 
shall be sent to the pre-qualified contractors by United States Mail, 
electronic mail, hand delivery, or overnight delivery service. 

 
 (c) The District may maintain lists of persons interested in receiving notices of 

Invitations to Bid, Requests for Proposals, Invitations to Negotiate, and 
Competitive Solicitations.  The District shall make a good faith effort to 
provide written notice, by electronic mail, United States Mail, or hand 
delivery, to persons who provide their name and address to the District 
Manager for inclusion on the list.  However, failure of a person to receive 
the notice shall not invalidate any contract awarded in accordance with this 
Rule and shall not be a basis for a protest of any contract award.   
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(d) If the District has pre-qualified providers of construction services, then, at 
the option of the District, only those persons who have been pre-qualified 
will be eligible to submit bids, proposals, replies, or responses to Invitations 
to Bid, Requests for Proposals, Invitations to Negotiate, and Competitive 
Solicitations. 

 
(e) In order to be eligible to submit a bid, proposal, reply, or response, a firm 

or individual must, at the time of receipt of the bids, proposals, replies, or 
responses: 

 
(i) Hold all required applicable state professional licenses in good 

standing; 
 

(ii) Hold all required applicable federal licenses in good standing, if 
any; 

 
(iii) Hold a current and active Florida corporate charter or be authorized 

to do business in the State of Florida in accordance with Chapter 607 
of the Florida Statutes, if the bidder is a corporation; and 

 
     (iv)  Meet any special pre-qualification requirements set forth in the 

Invitation to Bid, Request for Proposals, Invitation to Negotiate, or 
Competitive Solicitation. 

 
Any contractor that has been found guilty by a court of competent 
jurisdiction of any violation of federal labor or employment tax laws 
regarding subjects including but not limited to, reemployment assistance, 
safety, tax withholding, worker’s compensation, unemployment tax, social 
security and Medicare tax, wage or hour, or prevailing rate laws within the 
past five (5) years shall be deemed ineligible by the District to submit a bid, 
response, or proposal for a District project. 

 
Evidence of compliance with these Rules must be submitted with the bid, 
proposal, reply, or response, if required by the District.  Failure to submit 
evidence of compliance when required may be grounds for rejection of the 
bid, proposal, reply, or response. 

 
(f) Bids, proposals, replies, and responses, or the portions of which that include 

the price, shall be publicly opened at a meeting noticed in accordance with 
Rule 1.3, and at which at least one district representative is present.  The 
name of each bidder and the price submitted in the bid shall be announced 
at such meeting and shall be made available upon request. Minutes should 
be taken at the meeting and maintained by the District. Bids, proposals, 
replies, and responses shall be evaluated in accordance with the respective 
Invitation to Bid, Request for Proposals, Invitation to Negotiate, or 
Competitive Solicitation and these Rules.  Minor variations in the bids, 
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proposals, replies, or responses may be waived by the Board.  A variation 
is minor if waiver of the variation does not create a competitive advantage 
or disadvantage of a material nature.  Mistakes in arithmetic extension of 
pricing may be corrected by the Board, provided such corrections do not 
result in a material change to the bid amount or create an unfair advantage.  
Bids and proposals may not be modified or supplemented after opening; 
provided however, additional information may be requested and/or 
provided to evidence compliance, make non-material modifications, 
clarifications, or supplementations, and as otherwise permitted by Florida 
law. 

 
(g) The lowest Responsive Bid submitted by a Responsive and Responsible 

Bidder in response to an Invitation to Bid shall be accepted.  In relation to 
a Request for Proposals, Invitation to Negotiate, or Competitive 
Solicitation, the Board shall select the Responsive Proposal, Reply, or 
Response submitted by a Responsive and Responsible Vendor which is 
most advantageous to the District. To assure full understanding of the 
responsiveness to the solicitation requirements contained in a Request for 
Proposals, Invitation to Negotiate, or Competitive Solicitation, discussions 
may be conducted with qualified vendors.  Vendors shall be accorded fair 
treatment prior to the submittal date with respect to any opportunity for 
discussion, preparation, and revision of bids, proposals, replies, and 
responses.   

 
 (h) The Board shall have the right to reject all bids, proposals, replies, or 

responses because they exceed the amount of funds budgeted for the 
purchase, if there are not enough to be competitive, or if rejection is 
determined to be in the best interest of the District.  No contractor shall be 
entitled to recover any costs of bid, proposal, response, or reply preparation 
or submittal from the District. 

 
 (i) The Board may require potential contractors to furnish bid bonds, 

performance bonds, and/or other bonds with a responsible surety to be 
approved by the Board. 

 
(j) Notice of intent to award, including rejection of some or all bids, proposals, 

replies, or responses, shall be provided in writing to all contractors by 
United States Mail, electronic mail, hand delivery, or overnight delivery 
service. The notice shall include the following statement:  "Failure to file a 
protest within the time prescribed in Rule 3.11 of the Rules of the District 
shall constitute a waiver of proceedings under those Rules," or wording to 
that effect.  Protests of the District’s purchase of construction services under 
this Rule shall be in accordance with the procedures set forth in Rule 3.11. 

 
(k) If less than three (3) Responsive Bids, Proposals, Replies, or Responses are 

received, the District may purchase construction services or may reject the 
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bids, proposals, replies, or responses for a lack of competitiveness. If no 
Responsive Bid, Proposal, Reply, or Response is received, the District may 
proceed with the procurement of construction services, in the manner the 
Board determines is in the best interests of the District, which may include 
but is not limited to a direct purchase of the construction services without 
further competitive selection processes.  
 

 (3) Sole Source; Government.  Construction services that are only available from a 
single source are exempt from this Rule.  Construction services provided by 
governmental agencies are exempt from this Rule.  This Rule shall not apply to the 
purchase of construction services, which may include goods, supplies, or materials, 
that are purchased under a federal, state, or local government contract that has been 
competitively procured by such federal, state, or local government in a manner 
consistent with the material procurement requirements of these Rules.  A contract 
for construction services is exempt from this Rule if state or federal law prescribes 
with whom the District must contract or if the rate of payment is established during 
the appropriation process.    

 
(4) Contracts; Public Records.  In accordance with Florida law, each contract entered 

into pursuant to this Rule shall include provisions required by law that require the 
contractor to comply with public records laws. 

 
(5)  Emergency Purchases. The District may make an Emergency Purchase without 

complying with these rules only when there exists an immediate and serious need 
for construction services that cannot be met through normal procurement methods 
and the lack of such services would seriously threaten: (i) the District’s ability to 
perform essential services; (ii) the preservation or protection of property or 
improvements; or (iii) the health, safety, or welfare of any person. The fact that an 
Emergency Purchase has occurred or is necessary, along with a detailed description 
of the basis for the emergency determination, shall be noted in the minutes of the 
next Board Meeting.   

 
 (6) Exceptions.  This Rule is inapplicable when: 
 

(a)  The project is undertaken as repair or maintenance of an existing public 
facility; 

 
(b)  The funding source of the project will be diminished or lost because the 

time required to competitively award the project after the funds become 
available exceeds the time within which the funding source must be spent; 

 
(c)  The District has competitively awarded a project and the contractor has 

abandoned the project or the District has terminated the contract; or 
 
(d)  The District, after public notice, conducts a public meeting under Section 

286.011 of the Florida Statutes, and finds by a majority vote of the Board 



 

47 
 

that it is in the public’s best interest to perform the project using its own 
services, employees, and equipment. 

 
Specific Authority:  §§ 190.011(5), 190.011(15), Fla. Stat. 
Law Implemented:  §§ 119.0701, 189.053, 190.033, 255.0518, 255.0525, 255.20, 287.055, Fla. Stat. 
 
 
 
 
Rule 3.6 Construction Contracts, Design-Build. 
 
 (1) Scope.  The District may utilize Design-Build Contracts for any public construction 

project for which the Board determines that use of such contract is in the best 
interest of the District. When letting a Design-Build Contract, the District shall use 
the following procedure: 

 
(2) Procedure. 

 
(a)    The District shall utilize a Design Criteria Professional meeting the 

requirements of Section 287.055(2)(k) of the Florida Statutes, when 
developing a Design Criteria Package, evaluating the proposals and 
qualifications submitted by Design-Build Firms, and determining 
compliance of the project construction with the Design Criteria Package.  
The Design Criteria Professional may be an employee of the District, may 
be the District Engineer selected by the District pursuant to Section 287.055 
of the Florida Statutes, or may be retained pursuant to Rule 3.1.  The Design 
Criteria Professional is not eligible to render services under a Design-Build 
Contract executed pursuant to the Design Criteria Package. 

 
  (b) A Design Criteria Package for the construction project shall be prepared and 

sealed by the Design Criteria Professional.  If the project utilizes existing 
plans, the Design Criteria Professional shall create a Design Criteria 
Package by supplementing the plans with project specific requirements, if 
any.     

 
  (c)  The Board may either choose to award the Design-Build Contract pursuant 

to the competitive proposal selection process set forth in Section 287.055(9) 
of the Florida Statutes, or pursuant to the qualifications-based selection 
process pursuant to Rule 3.1.  

 
   (i) Qualifications-Based Selection.  If the process set forth in Rule 3.1 

is utilized, subsequent to competitive negotiations, a guaranteed 
maximum price and guaranteed completion date shall be 
established.  

 
(ii)   Competitive Proposal-Based Selection. If the competitive proposal 

selection process is utilized, the Board, in consultation with the 
Design Criteria Professional, shall establish the criteria, standards 
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and procedures for the evaluation of Design-Build Proposals based 
on price, technical, and design aspects of the project, weighted for 
the project.  After a Design Criteria Package and the standards and 
procedures for evaluation of proposals have been developed, 
competitive proposals from qualified firms shall be solicited 
pursuant to the design criteria by the following procedure: 

 
    1. A Request for Proposals shall be advertised at least once in 

a newspaper of general circulation in the county in which the 
District is located.  The notice shall allow at least twenty-one 
(21) days for submittal of sealed proposals, unless the Board, 
for good cause, determines a shorter period of time is 
appropriate.  Any project projected to cost more than five 
hundred thousand dollars ($500,000) must be noticed at least 
thirty (30) days prior to the date for submittal of proposals.   

   
    2. The District may maintain lists of persons interested in 

receiving notices of Requests for Proposals.  The District 
shall make a good faith effort to provide written notice, by 
electronic mail, United States Mail, or hand delivery, to 
persons who provide their name and address to the District 
Manager for inclusion on the list.  However, failure of a 
person to receive the notice shall not invalidate any contract 
awarded in accordance with this Rule and shall not be a basis 
for a protest of any contract award. 

 
    3. In order to be eligible to submit a proposal, a firm must, at 

the time of receipt of the proposals: 
    
     a. Hold the required applicable state professional 

licenses in good standing, as defined by Section 
287.055(2)(h) of the Florida Statutes; 

 
     b.  Hold all required applicable federal licenses in good 

standing, if any; 
 
     c. Hold a current and active Florida corporate charter or 

be authorized to do business in the State of Florida in 
accordance with Chapter 607 of the Florida Statutes, 
if the proposer is a corporation; 

 
     d. Meet any special pre-qualification requirements set 

forth in the Request for Proposals and Design 
Criteria Package. 
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Any contractor that has been found guilty by a court of any 
violation of federal labor or employment tax laws regarding 
subjects including but not limited to reemployment 
assistance, safety, tax withholding, worker’s compensation, 
unemployment tax, social security and Medicare tax, wage 
or hour, or prevailing rate laws within the past five (5) years 
may be considered ineligible by the District to submit a bid, 
response, or proposal for a District project. 

 
Evidence of compliance with these Rules must be submitted 
with the proposal if required by the District.  Failure to 
submit evidence of compliance when required may be 
grounds for rejection of the proposal. 

 
    4.  The proposals, or the portions of which that include the 

price, shall be publicly opened at a meeting noticed in 
accordance with Rule 1.3, and at which at least one district 
representative is present.  The name of each bidder and the 
price submitted in the bid shall be announced at such 
meeting and shall be made available upon request.  Minutes 
should be taken at the meeting and maintained by the 
District.  In consultation with the Design Criteria 
Professional, the Board shall evaluate the proposals received 
based on evaluation criteria and procedures established prior 
to the solicitation of proposals, including but not limited to 
qualifications, availability, and past work of the firms and 
the partners and members thereof.  The Board shall then 
select no fewer than three (3) Design-Build Firms as the 
most qualified. 

 
    5. The Board shall have the right to reject all proposals if the 

proposals are too high, or rejection is determined to be in the 
best interest of the District. No vendor shall be entitled to 
recover any costs of proposal preparation or submittal from 
the District. 

 
    6. If less than three (3) Responsive Proposals are received, the 

District may purchase design-build services or may reject the 
proposals for lack of competitiveness. If no Responsive 
Proposals are received, the District may proceed with the 
procurement of design-build services in the manner the 
Board determines is in the best interests of the District, 
which may include but is not limited to a direct purchase of 
the design-build services without further competitive 
selection processes. 
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    7. Notice of the rankings adopted by the Board, including the 
rejection of some or all proposals, shall be provided in 
writing to all consultants by United States Mail, hand 
delivery, electronic mail, or overnight delivery service.  The 
notice shall include the following statement:  "Failure to file 
a protest within the time prescribed in Rule 3.11 of the Rules 
of the District shall constitute a waiver of proceedings under 
those Rules," or wording to that effect.  Protests of the 
District’s rankings under this Rule shall be in accordance 
with the procedures set forth in Rule 3.11. 

 
    8. The Board shall negotiate a contract with the firm ranking 

the highest based on the evaluation standards and shall 
establish a price which the Board determines is fair, 
competitive and reasonable.  Should the Board be unable to 
negotiate a satisfactory contract with the firm considered to 
be the most qualified at a price considered by the Board to 
be fair, competitive, and reasonable, negotiations with that 
firm must be terminated. The Board shall then undertake 
negotiations with the second most qualified firm, based on 
the ranking by the evaluation standards.  Should the Board 
be unable to negotiate a satisfactory contract with the firm 
considered to be the second most qualified at a price 
considered by the Board to be fair, competitive, and 
reasonable, negotiations with that firm must be terminated. 
The Board shall then undertake negotiations with the third 
most qualified firm. Should the Board be unable to negotiate 
a satisfactory contract with the firm considered to be the 
third most qualified at a price considered by the Board to be 
fair, competitive, and reasonable, negotiations with that firm 
must be terminated.   Should the Board be unable to 
negotiate a satisfactory contract with any of the selected 
firms, the Board shall select additional firms in order of their 
rankings based on the evaluation standards and continue 
negotiations until an agreement is reached or the list of firms 
is exhausted. 

 
    9.  After the Board contracts with a firm, the firm shall bring to 

the Board for approval, detailed working drawings of the 
project.   

 
    10.  The Design Criteria Professional shall evaluate the 

compliance of the detailed working drawings and project 
construction with the Design Criteria Package and shall 
provide the Board with a report of the same.   
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(3) Contracts; Public Records.  In accordance with Florida law, each contract entered 
into pursuant to this Rule shall include provisions required by law that require the 
contractor to comply with public records laws. 
 

(4) Emergency Purchase.  The Board may, in case of public emergency, declare an 
emergency and immediately proceed with negotiations with the best qualified 
Design-Build Firm available at the time.  The fact that an Emergency Purchase has 
occurred shall be noted in the minutes of the next Board meeting. 

 
 (5) Exceptions.  This Rule is inapplicable when: 
 

(a)  The project is undertaken as repair or maintenance of an existing public 
facility; 

 
(b)  The funding source of the project will be diminished or lost because the 

time required to competitively award the project after the funds become 
available exceeds the time within which the funding source must be spent; 

 
(c)  The District has competitively awarded a project and the contractor has 

abandoned the project or the District has terminated the contractor; or 
 
(d)  The District, after public notice, conducts a public meeting under Section 

286.011 of the Florida Statutes, and finds by a majority vote of the Board 
that it is in the public’s best interest to perform the project using its own 
services, employees, and equipment. 

 
Specific Authority:  §§ 190.011(5), 190.011(15), Fla. Stat. 
Law Implemented:  §§ 119.0701, 189.053, 190.033, 255.0518, 255.0525, 255.20, 287.055, Fla. Stat. 
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Rule 3.7  Payment and Performance Bonds. 
 

(1)  Scope.  This Rule shall apply to contracts for the construction of a public building, 
for the prosecution and completion of a public work, or for repairs upon a public 
building or public work and shall be construed in addition to terms prescribed by 
any other Rule that may also apply to such contracts. 

 
(2)  Required Bond.  Upon entering into a contract for any of the services described in 

section (1) of this Rule in excess of $200,000, the Board should require that the 
contractor, before commencing the work, execute and record a payment and 
performance bond in an amount equal to the contract price.  Notwithstanding the 
terms of the contract or any other law, the District may not make payment to the 
contractor until the contractor has provided to the District a certified copy of the 
recorded bond. 

 
(3)  Discretionary Bond.  At the discretion of the Board, upon entering into a contract 

for any of the services described in section (1) of this Rule for an amount not 
exceeding $200,000, the contractor may be exempted from executing a payment 
and performance bond. 

 
Specific Authority:  §§ 190.011(5), 190.011(15), Fla. Stat. 
Law Implemented:  § 255.05, Fla. Stat. 
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Rule 3.8 Goods, Supplies, and Materials. 
 
  (1) Purpose and Scope.  All purchases of goods, supplies, or materials exceeding the 

amount provided in Section 287.017 of the Florida Statutes, for CATEGORY 
FOUR, shall be purchased under the terms of this Rule.  Contracts for purchases of 
“goods, supplies, and materials” do not include printing, insurance, advertising, or 
legal notices.  A contract involving goods, supplies, or materials plus maintenance 
services may, in the discretion of the Board, be treated as a contract for maintenance 
services.  However, a purchase shall not be divided solely in order to avoid the 
threshold bidding requirements. 

 
(2) Procedure.  When a purchase of goods, supplies, or materials is within the scope of 

this Rule, the following procedures shall apply: 
 

(a) The Board shall cause to be prepared an Invitation to Bid, Request for 
Proposals, Invitation to Negotiate, or Competitive Solicitation. 

 
(b) Notice of the Invitation to Bid, Request for Proposals, Invitation to 

Negotiate, or Competitive Solicitation shall be advertised at least once in a 
newspaper of general circulation within the District and within the county 
in which the District is located.  The notice shall also include the amount of 
the bid bond, if one is required.  The notice shall allow at least seven (7) 
days for submittal of bids, proposals, replies, or responses. 

 
(c) The District may maintain lists of persons interested in receiving notices of 

Invitations to Bid, Requests for Proposals, Invitations to Negotiate, or 
Competitive Solicitations.  The District shall make a good faith effort to 
provide written notice, by electronic mail, United States Mail, or hand 
delivery, to persons who provide their name and address to the District 
Manager for inclusion on the list.  However, failure of a person to receive 
the notice shall not invalidate any contract awarded in accordance with this 
Rule and shall not be a basis for a protest of any contract award. 

 
(d) If the District has pre-qualified suppliers of goods, supplies, and materials, 

then, at the option of the District, only those persons who have been pre-
qualified will be eligible to submit bids, proposals, replies, or responses. 

 
(e) In order to be eligible to submit a bid, proposal, reply, or response, a firm 

or individual must, at the time of receipt of the bids, proposals, replies, or 
responses: 

 
(i) Hold all required applicable state professional licenses in good 

standing; 
 

(ii) Hold all required applicable federal licenses in good standing, if any; 
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(iii) Hold a current and active Florida corporate charter or be authorized to 
do business in the State of Florida in accordance with Chapter 607 of 
the Florida Statutes, if the vendor is a corporation; and 

 
     (iv) Meet any special pre-qualification requirements set forth in the 

Invitation to Bid, Request for Proposals, Invitation to Negotiate, or 
Competitive Solicitation. 

 
Evidence of compliance with these Rules must be submitted with the bid, 
proposal, reply or response if required by the District.  Failure to submit 
evidence of compliance when required may be grounds for rejection of the 
bid, proposal, reply, or response. 
 
Any firm or individual whose principal place of business is outside the State 
of Florida must also submit a written opinion of an attorney at law licensed 
to practice law in that foreign state, as to the preferences, if any or none, 
granted by the law of that foreign state to business entities whose principal 
places of business are in that foreign state, in the letting of any or all public 
contracts.  Failure to submit such a written opinion or submission of a false 
or misleading written opinion may be grounds for rejection of the bid, 
proposal, reply, or response. 

 
(f) Bids, proposals, replies, and responses shall be publicly opened at the time 

and place noted on the Invitation to Bid, Request for Proposals, Invitation 
to Negotiate, or Competitive Solicitation. Bids, proposals, replies, and 
responses shall be evaluated in accordance with the respective Invitation to 
Bid, Request for Proposals, Invitation to Negotiate, or Competitive 
Solicitation, and this Rule.  Minor variations in the bids, proposals, replies, 
or responses may be waived by the Board. A variation is minor if waiver of 
the variation does not create a competitive advantage or disadvantage of a 
material nature. Mistakes in arithmetic extension of pricing may be 
corrected by the Board.  Bids and proposals may not be modified or 
supplemented after opening; provided however, additional information may 
be requested and/or provided to evidence compliance, make non-material 
modifications, clarifications, or supplementations, and as otherwise 
permitted by Florida law. 

 
(g) The lowest Responsive Bid, after taking into account the preferences 

provided for in this subsection, submitted by a Responsive and Responsible 
Bidder in response to an Invitation to Bid, Request for Proposals, Invitation 
to Negotiate, or Competitive Solicitation shall be accepted.  If the lowest 
Responsive Bid is submitted by a Responsive and Responsible Bidder 
whose principal place of business is located in a foreign state which does 
not grant a preference in competitive purchase to businesses whose 
principal place of business are in that foreign state, the lowest Responsible 
and Responsive Bidder whose principal place of business is in the State of 
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Florida shall be awarded a preference of five percent (5%).  If the lowest 
Responsive Bid is submitted by a Responsive and Responsible Bidder 
whose principal place of business is located in a foreign state which grants 
a preference in competitive purchase to businesses whose principal place of 
business are in that foreign state, the lowest Responsible and Responsive 
Bidder whose principal place of business is in the State of Florida shall be 
awarded a preference equal to the preference granted by such foreign state. 

 
 To assure full understanding of the responsiveness to the solicitation 

requirements contained in an Invitation to Bid, Request for Proposals, 
Invitation to Negotiate, or Competitive Solicitation, discussions may be 
conducted with qualified vendors.  Vendors shall be accorded fair treatment 
prior to the submittal date with respect to any opportunity for discussion, 
preparation, and revision of bids, proposals, replies, and responses.   

 
(h) The Board shall have the right to reject all bids, proposals, replies, or 

responses because they exceed the amount of funds budgeted for the 
purchase, if there are not enough to be competitive, or if rejection is 
determined to be in the best interest of the District.  No vendor shall be 
entitled to recover any costs of bid, proposal, reply, or response preparation 
or submittal from the District. 

 
 (i) The Board may require bidders and proposers to furnish bid bonds, 

performance bonds, and/or other bonds with a responsible surety to be 
approved by the Board. 

 
(j) Notice of intent to award, including rejection of some or all bids, proposals, 

replies, or responses shall be provided in writing to all vendors by United 
States Mail, electronic mail, hand delivery, or overnight delivery service.  
The notice shall include the following statement:  "Failure to file a protest 
within the time prescribed in Rule 3.11 of the Rules of the District shall 
constitute a waiver of proceedings under those Rules," or wording to that 
effect.  Protests of the District’s purchase of goods, supplies, and materials 
under this Rule shall be in accordance with the procedures set forth in Rule 
3.11. 

 
(k) If less than three (3) Responsive Bids, Proposals, Replies, or Responses are 

received, the District may purchase goods, supplies, or materials, or may 
reject the bids, proposals, replies, or responses for a lack of competitiveness. 
If no Responsive Bid, Proposal, Reply, or Response is received, the District 
may proceed with the procurement of goods, supplies, and materials, in the 
manner the Board determines is in the best interests of the District, which 
may include but is not limited to a direct purchase of the goods, supplies, 
and materials without further competitive selection processes.  
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 (3) Goods, Supplies, and Materials included in a Construction Contract Awarded 
Pursuant to Rule 3.5 or 3.6.  There may be occasions where the District has 
undergone the competitive purchase of construction services which contract may 
include the provision of goods, supplies, or materials.  In that instance, the District 
may approve a change order to the contract and directly purchase the goods, 
supplies, and materials.  Such purchase of goods, supplies, and materials deducted 
from a competitively purchased construction contract shall be exempt from this 
Rule. 

  
 (4) Exemption.  Goods, supplies, and materials that are only available from a single 

source are exempt from this Rule.  Goods, supplies, and materials provided by 
governmental agencies are exempt from this Rule.  A contract for goods, supplies, 
or materials is exempt from this Rule if state or federal law prescribes with whom 
the District must contract or if the rate of payment is established during the 
appropriation process.  This Rule shall not apply to the purchase of goods, supplies 
or materials that are purchased under a federal, state, or local government contract 
that has been competitively procured by such federal, state, or local government in 
a manner consistent with the material procurement requirements of these Rules. 

 
 (5) Renewal.  Contracts for the purchase of goods, supplies, and/or materials subject to 

this Rule may be renewed for a maximum period of five (5) years.   
 
 (6) Emergency Purchases.  The District may make an Emergency Purchase without 

complying with these rules.  The fact that an Emergency Purchase has occurred or 
is necessary shall be noted in the minutes of the next Board meeting. 

 
Specific Authority:  §§ 190.011(5), 190.011(15), Fla. Stat. 
Law Implemented:  §§ 189.053, 190.033, 287.017, 287.084, Fla. Stat. 
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Rule 3.9 Maintenance Services. 
 

(1)      Scope.  All contracts for maintenance of any District facility or project shall be set 
under the terms of this Rule if the cost exceeds the amount provided in Section 
287.017 of the Florida Statutes, for CATEGORY FOUR.  A contract involving 
goods, supplies, and materials plus maintenance services may, in the discretion of 
the Board, be treated as a contract for maintenance services.  However, a purchase 
shall not be divided solely in order to avoid the threshold bidding requirements. 

 
(2) Procedure.  When a purchase of maintenance services is within the scope of this 

Rule, the following procedures shall apply: 
 

 (a) The Board shall cause to be prepared an Invitation to Bid, Request for 
Proposals, Invitation to Negotiate, or Competitive Solicitation. 

 
(b) Notice of the Invitation to Bid, Request for Proposals, Invitation to 

Negotiate, or Competitive Solicitation shall be advertised at least once in a 
newspaper of general circulation within the District and within the county 
in which the District is located.  The notice shall also include the amount of 
the bid bond, if one is required.  The notice shall allow at least seven (7) 
days for submittal of bids, proposals, replies, or responses. 

 
 (c) The District may maintain lists of persons interested in receiving notices of 

Invitations to Bid, Requests for Proposals, Invitations to Negotiate, and 
Competitive Solicitations.  The District shall make a good faith effort to 
provide written notice, by electronic mail, United States Mail, or hand 
delivery, to persons who provide their name and address to the District 
Manager for inclusion on the list.  However, failure of a person to receive 
the notice shall not invalidate any contract awarded in accordance with this 
Rule and shall not be a basis for a protest of any contract award. 

 
(d) If the District has pre-qualified suppliers of maintenance services, then, at 

the option of the District, only those persons who have been pre-qualified 
will be eligible to submit bids, proposals, replies, and responses. 

 
(e) In order to be eligible to submit a bid, proposal, reply, or response, a firm 

or individual must, at the time of receipt of the bids, proposals, replies, or 
responses: 

 
(i) Hold all required applicable state professional licenses in good 

standing; 
 

(ii) Hold all required applicable federal licenses in good standing, if any; 
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(iii) Hold a current and active Florida corporate charter or be authorized to 
do business in the State of Florida in accordance with Chapter 607 of 
the Florida Statutes, if the vendor is a corporation; and 

 
     (iv) Meet any special pre-qualification requirements set forth in the 

Invitation to Bid, Request for Proposals, Invitation to Negotiate, or 
Competitive Solicitation. 

 
Evidence of compliance with these Rules must be submitted with the bid, 
proposal, reply, or response if required by the District.  Failure to submit 
evidence of compliance when required may be grounds for rejection of the 
bid, proposal, reply, or response. 

 
(f) Bids, proposals, replies, and responses shall be publicly opened at the time 

and place noted on the Invitation to Bid, Request for Proposals, Invitation 
to Negotiate, or Competitive Solicitation.  Bids, proposals, replies, and 
responses shall be evaluated in accordance with the respective Invitation to 
Bid, Request for Proposals, Invitation to Negotiate, or Competitive 
Solicitation, and these Rules. Minor variations in the bids, proposals, 
replies, and responses may be waived by the Board.  A variation is minor if 
waiver of the variation does not create a competitive advantage or 
disadvantage of a material nature.  Mistakes in arithmetic extension of 
pricing may be corrected by the Board.  Bids and proposals may not be 
modified or supplemented after opening; provided however, additional 
information may be requested and/or provided to evidence compliance, 
make non-material modifications, clarifications, or supplementations, and 
as otherwise permitted by Florida law. 

 
(g) The lowest Responsive Bid submitted in response to an Invitation to Bid by 

a Responsive and Responsible Bidder shall be accepted.  In relation to a 
Request for Proposals, Invitation to Negotiate or Competitive Solicitation 
the Board shall select the Responsive Proposal, Reply, or Response 
submitted by a Responsive and Responsible Vendor which is most 
advantageous to the District.  To assure full understanding of the 
responsiveness to the solicitation requirements contained in a Request for 
Proposals, Invitation to Negotiate, or Competitive Solicitation, discussions 
may be conducted with qualified vendors.  Vendors shall be accorded fair 
treatment prior to the submittal date with respect to any opportunity for 
discussion, preparation, and revision of bids, proposals, replies, or 
responses.   

 
(h) The Board shall have the right to reject all bids, proposals, replies, or 

responses because they exceed the amount of funds budgeted for the 
purchase, if there are not enough to be competitive, or if rejection is 
determined to be in the best interest of the District.  No Vendor shall be 
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entitled to recover any costs of bid, proposal, reply, or response preparation 
or submittal from the District. 

 
(i) The Board may require bidders and proposers to furnish bid bonds, 

performance bonds, and/or other bonds with a responsible surety to be 
approved by the Board. 

 
(j) Notice of intent to award, including rejection of some or all bids, proposals, 

replies, or responses shall be provided in writing to all vendors by United 
States Mail, electronic mail, hand delivery, , or overnight delivery service. 
The notice shall include the following statement:  "Failure to file a protest 
within the time prescribed in Rule 3.11 of the Rules of the District shall 
constitute a waiver of proceedings under those Rules," or wording to that 
effect.  Protests of the District’s procurement of maintenance services under 
this Rule shall be in accordance with the procedures set forth in Rule 3.11. 

 
(k) If less than three (3) Responsive Bids, Proposals, Replies, or Responses are 

received, the District may purchase the maintenance services or may reject 
the bids, proposals, replies, or responses for a lack of competitiveness. If no 
Responsive Bid, Proposal, Reply, or Response is received, the District may 
proceed with the procurement of maintenance services, in the manner the 
Board determines is in the best interests of the District, which may include 
but is not limited to a direct purchase of the maintenance services without 
further competitive selection processes.  

 
 (3) Exemptions.  Maintenance services that are only available from a single source are 

exempt from this Rule.  Maintenance services provided by governmental agencies 
are exempt from this Rule.  A contract for maintenance services is exempt from this 
Rule if state or federal law prescribes with whom the District must contract or if 
the rate of payment is established during the appropriation process.    

 
 (4) Renewal.  Contracts for the purchase of maintenance services subject to this Rule 

may be renewed for a maximum period of five (5) years. 
 
(5) Contracts; Public Records.  In accordance with Florida law, each contract entered 

into pursuant to this Rule shall include provisions required by law that require the 
contractor to comply with public records laws. 

 
 (6) Emergency Purchases.  The District may make an Emergency Purchase without 

complying with these rules.  The fact that an Emergency Purchase has occurred or 
is necessary shall be noted in the minutes of the next Board meeting. 

 
Specific Authority:  §§ 190.011(5), 190.011(15), 190.033, Fla. Stat. 
Law Implemented:  §§ 119.0701, 190.033, 287.017, Fla. Stat. 
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Rule 3.10 Contractual Services. 
 

(1)  Exemption from Competitive Purchase.  Pursuant to Section 190.033(3) of the 
Florida Statutes, Contractual Services shall not be subject to competitive 
purchasing requirements.  If an agreement is predominantly for Contractual 
Services, but also includes maintenance services or the purchase of goods and 
services, the contract shall not be subject to competitive purchasing requirements.  
Regardless of whether an advertisement or solicitation for Contractual Services is 
identified as an Invitation to Bid, Request for Proposals, Invitation to Negotiate, or 
Competitive Solicitation, no rights or remedies under these Rules, including but not 
limited to protest rights, are conferred on persons, firms, or vendors proposing to 
provide Contractual Services to the District.   

 
(2)  Contracts; Public Records.  In accordance with Florida law, each contract for 

Contractual Services shall include provisions required by law that require the 
contractor to comply with public records laws. 

 
Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat. 
Law Implemented:  §§ 119.0701, 190.011(3), 190.033, Fla. Stat. 
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Rule 3.11 Protests with Respect to Proceedings under Rules 3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 3.8, 
and 3.9. 

 
The resolution of any protests with respect to proceedings under Rules 3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 
3.8, and 3.9 shall be in accordance with this Rule. 
 
 (1) Filing. 
 
  (a)  With respect to a protest regarding qualifications, specifications, 

documentation, or other requirements contained in a Request for 
Qualifications, Request for Proposals, Invitation to Bid, or Competitive 
Solicitation issued by the District, the notice of protest shall be filed in 
writing within seventy-two (72) calendar hours (excluding Saturdays, 
Sundays, and state holidays) after the first advertisement of the Request for 
Qualifications, Request for Proposals, Invitation to Bid, or Competitive 
Solicitation.  A formal protest setting forth with particularity the facts and 
law upon which the protest is based shall be filed within seven (7) calendar 
days (including Saturdays, Sundays, and state holidays) after the initial 
notice of protest was filed. For purposes of this Rule, wherever applicable, 
filing will be perfected and deemed to have occurred upon receipt by the 
District. Failure to file a notice of protest shall constitute a waiver of all 
rights to protest the District’s intended decision.  Failure to file a formal 
written protest shall constitute an abandonment of the protest proceedings 
and shall automatically terminate the protest proceedings. 

 
  (b) Except for those situations covered by subsection (1)(a) of this Rule, any 

firm or person who is affected adversely by a District’s ranking or intended 
award under Rules 3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 3.8, or 3.9 and desires to 
contest the District’s ranking or intended award, shall file with the District 
a written notice of protest within seventy-two (72) calendar hours 
(excluding Saturdays, Sundays, and state holidays) after receipt of the 
notice of the District’s ranking or intended award.  A formal protest setting 
forth with particularity the facts and law upon which the protest is based 
shall be filed within seven (7) calendar days (including Saturdays, Sundays, 
and state holidays) after the initial notice of protest was filed. For purposes 
of this Rule, wherever applicable, filing will be perfected and deemed to 
have occurred upon receipt by the District. Failure to file a notice of protest 
shall constitute a waiver of all rights to protest the District’s ranking or 
intended award.  Failure to file a formal written protest shall constitute an 
abandonment of the protest proceedings and shall automatically terminate 
the protest proceedings.   

 
  (c)  If the requirement for the posting of a protest bond and the amount of the 

protest bond, which may be expressed by a percentage of the contract to be 
awarded or a set amount, is disclosed in the District’s competitive 
solicitation documents for a particular purchase under Rules 3.1, 3.2, 3.3, 
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3.4, 3.5, 3.6, 3.8, or 3.9, any person who files a notice of protest must post 
the protest bond. The amount of the protest bond shall be determined by 
District staff after consultation with the Board and within the limits, if any, 
imposed by Florida law.  In the event the protest is successful, the protest 
bond shall be refunded to the protestor.  In the event the protest is 
unsuccessful, the protest bond shall be applied towards the District’s costs, 
expenses, and attorney’s fees associated with hearing and defending the 
protest.  In the event the protest is settled by mutual agreement of the parties, 
the protest bond shall be distributed as agreed to by the District and 
protestor. 

 
  (d) The District does not accept documents filed by electronic mail or facsimile 

transmission.  Filings are only accepted during normal business hours, 
which are 9:00 a.m. to 5:00 p.m., Monday through Friday, excluding 
holidays. 

 
 (2) Contract Execution.  Upon receipt of a notice of protest which has been timely filed, 

the District shall not execute the contract under protest until the subject of the 
protest is resolved.  However, if the District sets forth in writing particular facts and 
circumstances showing that delay incident to protest proceedings will jeopardize 
the funding for the project, will materially increase the cost of the project, or will 
create an immediate and serious danger to the public health, safety, or welfare, the 
contract may be executed.   

 
 (3) Informal Proceeding. If the Board determines a protest does not involve a disputed 

issue of material fact, the Board may, but is not obligated to, schedule an informal 
proceeding to consider the protest.  Such informal proceeding shall be at a time and 
place determined by the Board.  Notice of such proceeding shall be sent via certified 
mail, hand delivery, or email with delivery confirmation to the protestor and any 
substantially affected persons or parties not less than three (3) calendar days prior 
to such informal proceeding.  Within thirty (30) calendar days following the 
informal proceeding, the Board shall issue a written decision setting forth the 
factual, legal, and policy grounds for its decision. 

 
(4) Formal Proceeding. If the Board determines a protest involves disputed issues of 

material fact or if the Board elects not to use the informal proceeding process 
provided for in section (3) of this Rule, the District shall schedule a formal hearing 
to resolve the protest.  The Chairperson shall designate any member of the Board 
(including the Chairperson), District Manager, District Counsel, or other qualified 
person as a hearing officer to conduct the hearing.  The hearing officer may: 

 
  (a) Administer oaths and affirmations; 
 
  (b) Rule upon offers of proof and receive relevant evidence; 
 
  (c) Regulate the course of the hearing, including any pre-hearing matters; 
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  (d) Enter orders; and 
 
  (e) Make or receive offers of settlement, stipulation, and adjustment. 
 

The hearing officer shall, within thirty (30) days after the hearing or receipt of the 
hearing transcript, whichever is later, file a recommended order which shall include 
a caption, time and place of hearing, appearances entered at the hearing, statement 
of the issues, findings of fact and conclusions of law, separately stated, and a 
recommendation for final District action.  The District shall allow each party fifteen 
(15) calendar days from receipt of the recommended order in which to submit 
written exceptions to the recommended order.  The District shall issue a final order 
within sixty (60) days after the filing of the recommended order. 

 
 (5)  Intervenors. Other substantially affected persons may join the proceedings as 

intervenors by filing a motion to intervene within 10 calendar days of the initial 
protest filing, on terms that shall not unduly delay the proceedings.  

 
 (6) Rejection of all Qualifications, Bids, Proposals, Replies and Responses after 

Receipt of Notice of Protest.  If the Board determines there was a violation of law, 
defect, or an irregularity in the competitive solicitation process, the Bids, Proposals, 
Replies, and Responses are too high, or if the Board determines it is otherwise in 
the District’s best interest, the Board may reject all qualifications, bids, proposals, 
replies, and responses and start the competitive solicitation process anew.  If the 
Board decides to reject all qualifications, bids, proposals, replies, and responses and 
start the competitive solicitation process anew, any pending protests shall 
automatically terminate. 

 
 (7) Settlement.  Nothing herein shall preclude the settlement of any protest under this 

Rule at any time. 
 
Specific Authority:  §§ 190.011(5), 190.011(15), Fla. Stat. 
Law Implemented:  § 190.033, Fla. Stat. 
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Rule 4.0 Effective Date. 
 
 These Rules shall be effective February 17, 2026, except that no election of officers 
required by these Rules shall be required until after the next regular election for the Board. 
 
Specific Authority:  §§ 190.011(5), 190.011(15), Fla. Stat. 
Law Implemented:  §§ 190.011(5), 190.011(15), Fla. Stat. 
 
 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SEVENTH ORDER OF BUSINESS 
  



October 21, 2025 

Heron Isles Community Development District 
Governmental Management Services 
475 West Town Place, Suite 114 
St. Augustine, FL 32092 

The Objective and Scope of the Audit of the Financial Statements 

You have requested that Berger, Toombs, Elam, Gaines & Frank CPAs PL (“we”) audit Heron 
Isles Community Development District’s, (the “District”), governmental activities and each major 
fund as of and for the year ending September 30, 2025, which collectively comprise the District’s 
basic financial statements.  We are pleased to confirm our acceptance and our understanding of 
this audit engagement by means of this letter for the year ending September 30, 2025, and 
thereafter if mutually agreed upon by Heron Isles Community Development district and Berger, 
Toombs, Elam, Gaines & Frank. 

The objectives of our audit are to obtain reasonable assurance about whether the financial 
statements as a whole are free from material misstatement, whether due to fraud or error, and to 
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of 
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted 
in accordance with auditing standards generally accepted in the United States of America 
(“GAAS”) and Government Auditing Standards issued by the Comptroller General of the United 
States (“GAS”) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if there is a substantial likelihood that, individually 
or in the aggregate, they would influence the judgment made by a reasonable user based on the 
financial statements. The risk of not detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of controls.   

The Responsibilities of the Auditor 

We will conduct our audit in accordance with GAAS and GAS. Those standards require that we 
comply with applicable ethical requirements. As part of an audit in accordance with GAAS and 
GAS, we exercise professional judgement and maintain professional skepticism throughout the 
audit. We also: 

1. Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, based on an understanding of the entity and its environment, the
applicable financial reporting framework, and the entity’s system of internal control,
design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion;
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2. Consider the entity’s system of internal control in order to design audit procedures that 
are appropriate in the circumstances but not for the purpose of expressing an opinion on 
the effectiveness of the District’s internal control. However, we will communicate to you 
in writing concerning any significant deficiencies or material weaknesses in internal 
control relevant to the audit of the financial statements that we have identified during the 
audit; 
 

3. Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements, including the disclosures, and whether the 
financial statements represent the underlying transactions and events in a manner that 
achieves fair presentation; and 
 

4. Conclude, based on the audit evidence obtained, whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the District’s ability to 
continue as a going concern for the reasonable period of time. 

 
Because of the inherent limitations of an audit, together with the inherent limitations of controls, 
an unavoidable risk that some material misstatements may not be detected exists, even though 
the audit is properly planned and performed in accordance with GAAS and GAS. Because the 
determination of waste or abuse is subjective, GAS does not require auditors to perform specific 
procedures to detect waste or abuse in financial statement audits.  
 
We will also communicate to the Board (a) any fraud involving senior management and fraud 
(whether caused by senior management or other employees) that causes a material misstatement 
of the financial statements that becomes known to us during the audit, and (b) any instances of 
noncompliance with laws and regulations that we become aware of during the audit (unless they 
are clearly inconsequential). 
 
We will maintain our independence in accordance with the standards of the American Institute of 
Certified Public Accountants (“AICPA”) and GAS. 
 
The Responsibilities of Management and Identification of the Applicable Financial 
Reporting Framework 
 
Management is responsible for: 
 

1. Identifying and ensuring that the District complies with the laws and regulations applicable 
to its activities, and for informing us about all known violations of such laws or regulations, 
other than those that are clearly inconsequential; 
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2. The design and implementation of programs and controls to prevent and detect fraud, and
for informing us about all known or suspected fraud affecting the District involving
management, employees who have significant roles in internal control, and others where
the fraud could have a material effect on the financial statements; and

3. Informing us of its knowledge of any allegations of fraud or suspected fraud affecting the
District received in communications from employees, former employees, analysts,
regulators, short sellers, vendors, customers or others.

Management is responsible for the required supplementary information (“RSI”) which accounting 
principles generally accepted in the United States of America (“U.S. GAAP”) require to be 
presented to supplement the basic financial statements.  

The Board is responsible for informing us of its views about the risks of fraud, waste or abuse 
within the District, and its knowledge of any fraud, waste or abuse or suspected fraud, waste or 
abuse affecting the District. 

Our audit will be conducted on the basis that management acknowledges and understands that 
it has responsibility: 

1. For the preparation and fair presentation of the financial statements in accordance with
U.S. GAAP;

2. To evaluate subsequent events through the date the financial statements are issued.
Management also agrees that it will not conclude on subsequent events earlier than the
date of the management representation letter referred to below;

3. For the design, implementation and maintenance of internal control relevant to the
preparation of fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error;

4. For report distribution; and

5. To provide us with:

a. Access to all information of which management is aware that is relevant to the
preparation and fair presentation of the financial statements including information
relevant to disclosures;

b. Information relevant to the preparation and fair presentation of the financial
statements, when needed, to allow for the completion of the audit in accordance
with the proposed timeline;

c. Additional information that we may request from management for the purpose of
the audit; and
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d. Unrestricted access to persons within the District from whom we determine it 
necessary to obtain audit evidence. 

 
As part of our audit process, we will request from management written confirmation concerning 
representations made to us in connection with the audit, including among other items: 
 

1. That management has fulfilled its responsibilities as set out in the terms of this 
Engagement Letter; and 
 

2. That it believes the effects of any uncorrected misstatements aggregated by us during the 
current engagement and pertaining to the latest period presented are immaterial, both 
individually and in the aggregate, to the financial statements taken as a whole. 

 
Reporting 
 
We will issue a written report upon completion of our audit of the District’s financial statements. 
Our report will be addressed to the Board of Supervisors of the District. Circumstances may arise 
in which our report may differ from its expected form and content based on the results of our audit. 
Depending on the nature of these circumstances, it may be necessary for us to modify our opinion, 
or add an emphasis-of-matter paragraph or other-matter paragraph to our auditor’s report. 
 
If circumstances arise relating to the condition of the District’s records, the availability of 
appropriate audit evidence or indications of a significant risk of material misstatement of the 
financial statements because of error, fraudulent financial reporting or misappropriation of assets 
which, in our professional judgement, prevent us from completing the audit or forming an opinion, 
we retain the unilateral right to take any course of action permitted by professional standards, 
including, but not limited to, declining to express an opinion or issue a report, or withdrawing from 
the engagement. 
 
In addition to our report on the District’s financial statements, we will also issue the following 
reports: 
 

1. Report on Internal Control Over Financial Reporting and on Compliance and Other Matters 
Based on an Audit of Financial Statements Performed in Accordance with GAS;  
 

2. Auditor General Management Letter, if applicable; and 
 

3. Report on Compliance with Section 218.415, Florida Statutes, if applicable. 
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Records and Assistance 
 
During the course of our engagement, we may accumulate records containing data that should 
be reflected in the District’s books and records. The District will determine that all such data, if 
necessary, will be so reflected. Accordingly, the District will not expect us to maintain copies of 
such records in our possession. 
 
The assistance to be supplied by District personnel, including the preparation of schedules and 
analyses of accounts, will be discussed and coordinated with a designated individual, serving on 
behalf of management. The timely and accurate completion of this work is an essential condition 
to our completion of the audit and issuance of our audit report. 
 
Non-audit Services 
 
In connection with our audit, you have requested us to perform the following non-audit services: 
 

1. Assistance in drafting the District’s financial statements in accordance with accounting 
principles generally accepted in the United States of America, based on information 
provided by the District. While we will assist in drafting the financial statements, 
management retains responsibility for the financial statements, including their fair 
presentation, the selection and application of accounting principles, the accuracy and 
completeness of the underlying financial information, and for reviewing, approving, and 
accepting the financial statements prior to their issuance. Management is also responsible 
for establishing and maintaining effective internal controls relevant to the financial 
reporting process. 
 

GAS independence standards require that the auditor maintain independence so that opinions, 
findings, conclusions, judgments, and recommendations will be impartial and viewed as impartial 
by reasonable and informed third parties. Before we agree to provide a non-audit service to the 
District, we determine whether providing such a service would create a significant threat to our 
independence for GAS audit purposes, either by itself or in aggregate with other non-audit 
services provided. A critical component of our determination is consideration of management’s 
ability to effectively oversee the non-audit services to be performed. The District has agreed to 
designate an individual, serving on behalf of management, who possesses suitable skill, 
knowledge, and experience, and who understands the non-audit services to be performed and 
described above sufficiently to oversee them. Accordingly, the management of the District agrees 
to the following: 
 

1. The District will designate a qualified individual, serving in a management capacity, who 
possesses suitable skill, knowledge, and experience to oversee the services; 
 

2. The designated individual will assume all management responsibilities for the subject 
matter and scope of the non-audit service described above; 
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3. The District will evaluate the adequacy and results of the services performed; and 
 

4. The District accepts responsibility for the results and ultimate use of the services. 
 
GAS further requires that we establish an understanding with the District’s management or those 
charged with governance of the objectives of the non-audit services, the services to be performed, 
the District’s acceptance of its responsibilities, the auditor’s responsibilities, and any limitations of 
the non-audit services. We believe this Engagement Letter documents that understanding. 
 
Other Relevant Information 
 
In accordance with GAS, a copy of our most recent peer review report has been provided to you, 
for your information.  
 
Fees and Costs  
 
Our fees for the services described above are based upon the value of the services performed 
and the time required by the individuals assigned to the engagement, plus direct expenses.  
Billings are due upon submission.  Our fee for the services described in this letter for the year 
ending September 30, 2025 will not exceed $3,460 unless the scope of the engagement is 
changed, the assistance which the District has agreed to furnish is not provided, or unexpected 
conditions are encountered, in which case we will discuss the situation with you before 
proceeding.  Our fee and the timely completion of our work are based on anticipated cooperation 
from District personnel, timely responses to our inquiries, timely completion and delivery of client 
assistance requests, timely communication of all significant accounting and financial reporting 
matters, and the assumption that no unexpected circumstances will be encountered during the 
engagement. All other provisions of this letter will survive any fee adjustment.  
 
Use and Ownership; Access to Audit Documentation 
 
The Audit Documentation for this engagement is the property of Berger, Toombs, Elam, Gaines, 
& Frank. For the purposes of this Engagement Letter, the term “Audit Documentation” shall mean 
the confidential and proprietary records of Berger, Toombs, Elam, Gaines, & Frank’s audit 
procedures performed, relevant audit evidence obtained, other audit-related workpapers, and 
conclusions reached. Audit Documentation shall not include custom-developed documents, data, 
reports, analyses, recommendations, and deliverables authored or prepared by Berger, Toombs, 
Elam, Gaines, & Frank for the District under this Engagement Letter, or any documents belonging 
to the District or furnished to Berger, Toombs, Elam, Gaines, & Frank by the District.  
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Review of Audit Documentation by a successor auditor or as part of due diligence is subject to 
applicable Berger, Toombs, Elam, Gaines, & Frank policies, and will be agreed to, accounted for 
and billed separately. Any such access to our Audit Documentation is subject to a successor 
auditor signing an Access and Release Letter substantially in Berger, Toombs, Elam, Gaines, & 
Frank’s form. Berger, Toombs, Elam, Gaines, & Frank reserves the right to decline a successor 
auditor’s request to review our Audit Documentation. 
 
In the event we are required by government regulation, subpoena or other legal process to 
produce our documents or our personnel as witnesses with respect to our engagement for the 
District, the District will, so long as we are not a party to the proceeding in which the information 
is sought, reimburse us for our professional time and expenses, as well as the fees and expenses 
of our counsel, incurred in responding to such requests.  
 
Indemnification, Limitation of Liability, and Claim Resolution 
 
Because we will rely on the District and its management and Board of Supervisors to discharge 
the foregoing responsibilities, the District agrees to indemnify, holds harmless and releases 
Berger, Toombs, Elam, Gaines & Frank, its partners, directors, and employees from all third-party 
claims, liabilities, losses and costs arising in circumstances where there has been a knowing 
misrepresentation by a member of the District’s management.  
 
The District and Berger, Toombs, Elam, Gaines & Frank agree that no claim arising out of, from, 
or relating to the services rendered pursuant to this engagement letter shall be filed more than 
two years after the date of the audit report issued by Berger, Toombs, Elam, Gaines & Frank or 
the date of this engagement letter if no report has been issued. To the fullest extent permitted by 
Florida law, our firm shall not be liable for any loss of profits, business interruption, or other 
consequential, incidental, or punitive damages. In all circumstances, the total liability for any claim 
arising from this engagement will not exceed the total amount of the fees paid by the District to 
Berger, Toombs, Elam, Gaines & Frank under this engagement letter. Notwithstanding the 
foregoing, nothing in this limitation of liability provision shall, or shall be interpreted or construed 
to, relieve the District of its payment obligations to Berger, Toombs, Elam, Gaines & Frank under 
this Engagement Letter. 
 
Confidentiality 
 
Berger, Toombs, Elam, Gaines & Frank is committed to the safe and confidential treatment of the 
District’s proprietary information. Berger, Toombs, Elam, Gaines & Frank is required to maintain 
the confidential treatment of client information in accordance with relevant industry professional 
standards which govern the provision of services described herein. The District agrees that it will 
not provide Berger, Toombs, Elam, Gaines & Frank with any unencrypted electronic confidential 
or proprietary information, and the parties agree to utilize commercially reasonable measures to 
maintain the confidentiality of the District’s information, including the use of collaborate sites to 
ensure the safe transfer of data between the parties. 
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Retention of Records  
 
We will return to you all original records you provide to us in connection with this engagement. 
Further, in addition to providing you with those deliverables set forth in this Engagement Letter, 
upon request, we will provide you with a copy of any records we prepare or accumulate in 
connection with such deliverables which are not otherwise reflected in your books and records 
without which your books and records would be incomplete. You have the sole responsibility for 
retaining and maintaining in your possession or custody all of your financial and non-financial 
records related to this engagement. We will not host, and will not accept responsibility to host, 
any of your records. We, however, may maintain a copy of any records of yours necessary for us 
to comply with applicable law and/or professional standards or to exercise our rights under this 
Engagement Letter. Any such records retained by us will be destroyed in accordance with our 
record retention policies.  
 
Termination 
 
Either party hereto may terminate this Engagement Letter for any reason upon fifteen (15) days’ 
prior written notice to the other party. In the event the District terminates this engagement, the 
District will pay us for all services rendered, expenses incurred, and noncancelable commitments 
made by us on the District’s behalf through the effective date of termination. 
 
Either party may terminate this Engagement Letter upon written notice if: (i) circumstances arise 
that in its judgment cause its continued performance to result in a violation of law, a regulatory 
requirement, applicable professional or ethical standards, or in the case of Berger, Toombs, Elam, 
Gaines, & Frank, our client acceptance or retention standards; or (ii) if the other party is placed 
on a Sanctioned List, or if any director or executive of, or other person closely associated with 
such other party or its affiliate, is placed on a Sanctioned List. 
 
Neither Berger, Toombs, Elam, Gaines & Frank nor the District shall be responsible for any delay 
or failure in its performance resulting from acts beyond our reasonable control or unforeseen or 
unexpected circumstances, such as, but not limited to, acts of God, government or war, riots or 
strikes, disasters, fires, floods, epidemics, pandemics, or outbreaks of communicable disease, 
cyberattacks, and internet or other system or network outages. At the District’s option, the District 
may terminate this Engagement Letter where our services are delayed more than 120 days; 
however, the District is not excused from paying us for all amounts owed for services rendered 
and deliverables provided prior to the termination of this Engagement Letter. 
 
The parties agree that those provisions of this Engagement Letter which, by their context, are 
intended to survive, including, but not limited to, payment, limitations on liability, claim resolution, 
use and ownership, and confidentiality obligations, shall survive the termination of this 
Engagement Letter. 
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Miscellaneous 
 
We may mention your name and provide a general description of the engagement in our client 
lists and marketing materials.  
 
Each party hereto affirms it has not been placed on a Sanctioned List (as defined below) and will 
promptly notify the other party upon becoming aware that it has been placed on a Sanctioned List 
at any time throughout the duration of this Engagement Letter. The District shall not, and shall not 
permit third parties to, access or use any of the deliverables provided for hereunder, or Third-
Party Products provided hereunder, in violation of any applicable sanctions laws or regulations, 
including, but not limited to, accessing or using the deliverables provided for hereunder or any 
Third-Party Products from any territory under embargo by the United States. The District shall not 
knowingly cause Berger, Toombs, Elam, Gaines & Frank to violate any sanctions applicable to 
Berger, Toombs, Elam, Gaines & Frank. As used herein “Sanctioned List” means any sanctioned 
person or entity lists promulgated by the Office of Foreign Assets Control of the U.S. Department 
of the Treasury and the U.S. State Department. 
 
Any term of this Engagement Letter that would be prohibited by or impair our independence under 
applicable law or regulation shall not apply, to the extent necessary only to avoid such prohibition 
or impairment.  
 
Governing Law  
 
This Engagement Letter, including, without limitation, its validity, interpretation, construction, and 
enforceability, and any dispute, litigation, suit, action, claim, or other legal proceeding arising out 
of, from, or relating in any way to this Engagement Letter, any provisions herein, a report issued 
or the services provided hereunder, will be governed and construed in accordance with the laws 
of the State of Florida, without regard to its conflict of law principles, and applicable U.S. federal 
law. 
 
Entire Agreement 
 
This Engagement Letter constitutes the entire agreement between Berger, Toombs, Elam, Gaines 
& Frank and the District, and supersedes all prior agreements, understandings, and proposals, 
whether oral or written, relating to the subject matter of this Engagement Letter including any 
separate nondisclosure agreement executed between the parties.  
 
If any term or provision of this Engagement Letter is determined to be invalid or unenforceable, 
such term or provision will be deemed stricken and all other terms and provisions will remain in 
full force and effect. 
 
This Engagement Letter may be amended or modified only by a written instrument executed by 
both parties. 
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Electronic Signatures and Counterparts 

This Engagement Letter may be executed in one or more counterparts, each of which will be 
deemed to be an original, but all of which taken together will constitute one and the same 
instrument. Each party agrees that any electronic signature of a party to this Engagement Letter 
or any electronic signature to a document contemplated hereby (including any representation 
letter) is intended to authenticate such writing and shall be as valid and have the same force and 
effect as a manual signature. 

Acknowledgement and Acceptance 

Each party acknowledges that it has read and agrees to all of the terms contained herein. Each 
party and its signatory below represent that said signatory is a duly authorized representative of 
such party and has the requisite power and authority to bind such party to the undertakings and 
obligations contained herein.  

Please sign and return this letter to indicate your acknowledgment of, and agreement with, the 
terms of this Engagement Letter. 

Sincerely, 

BERGER, TOOMBS, ELAM, GAINES & FRANK 
CERTIFIED PUBLIC ACCOUNTANTS PL 
Maritza Stonebraker, CPA 

Confirmed on behalf of the addressee: 

Sign:  __________________________________________________ 

Title:   __________________________________________________ 

Date:  __________________________________________________ 
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Report on the Firm's System of Quality Control 

To the Partners of November 30, 2022 
Berger, Toombs, Elam, Gaines & Frank, CPAs, PL 
and the Peer Review Committee of the Florida Institute of Certified Public Accountants 

We have reviewed the system of quality control for the accounting and auditing practice of Berger, 
Toombs, Elam, Gaines & Frank, CPAs, PL (the firm), in effect for the year ended May 31, 2022. 
Our peer review was conducted in accordance with the Standards for Performing and Reporting on 
Peer Reviews established by the Peer Review Board of the American Institute of Certified Public 
Accountants (Standards). 

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a 
System Review as described in the Standards may be found at aicpa.org/prsummary. The summary 
also includes an explanation of how engagements identified as not performed or reported in 
conformity with applicable professional standards, if any, are evaluated by a peer reviewer to 
determine a peer review rating. 

Firm's Responsibility 

The firm is responsible for designing a system of quality control and complying with it to provide the 
firm with reasonable assurance of performing and reporting in conformity with applicable 
professional standards in all material respects. The firm is also responsible for evaluating actions 
to promptly remediate engagements deemed as not performed or reported in conformity with 
professional standards, when appropriate, and for remediating weaknesses in its system of quality 
control, if any. 

Peer Reviewer's Responsibility 

Our responsibility is to express an opinion on the design of the system of quality control, and the 
firm's compliance therewith based on our review. 

Required Selections and Considerations 

Engagements selected for review included engagements performed under Government Auditing 
Standards, including a compliance audit under the Single Audit Act. 

As a part of our peer review, we considered reviews by regulatory entities as communicated by the 
firm, if applicable, in determining the nature and extent of our procedures. 

Opinion 

In our opinion, the system of quality control for the accounting and auditing practice of 
Berger, Toombs, Elam, Gaines & Frank, CPAs, PL, in effect for the year ended May 31, 2022, has 
been suitably designed and complied with to provide the firm with reasonable assurance of 
performing and reporting in conformity with applicable professional standards in all material 
respects. Firms can receive a rating of pass, pass with deficiency(ies), or fail Berger, Toombs, 
Elam, Gaines & Frank, CPAs, PLC, has received a peer review rating of pass. 

Bodine Perry (BERGER_REPORT22) 



ADDENDUM TO ENGAGEMENT LETTER BETWEEN BERGER, TOOMBS, 
ELAM, GAINES AND FRANK AND HERON ISLES COMMUNITY 

DEVELOPMENT DISTRICT 
(DATED OCTOBER 21, 2025) 

 
 

Public Records.  Auditor shall, pursuant to and in accordance with Section 
119.0701, Florida Statutes, comply with the public records laws of the State of Florida, 
and specifically shall: 

 
a. Keep and maintain public records required by the District to perform the 

services or work set forth in this Agreement; and 
 
b. Upon the request of the District’s custodian of public records, provide the 

District with a copy of the requested records or allow the records to be 
inspected or copied within a reasonable time at a cost that does not exceed 
the cost provided in Chapter 119, Florida Statutes, or as otherwise provided 
by law; and 

 
c. Ensure that public records that are exempt or confidential and exempt from 

public records disclosure requirements are not disclosed except as 
authorized by law for the duration of the contract term and following 
completion of the Agreement if the Auditor does not transfer the records to 
the District; and 

 
d. Upon completion of the Agreement, transfer, at no cost to the District, all 

public records in possession of the Auditor or keep and maintain public 
records required by the District to perform the service or work provided for 
in this Agreement.  If the Auditor transfers all public records to the District 
upon completion of the Agreement, the Auditor shall destroy any duplicate 
public records that are exempt or confidential and exempt from public 
disclosure requirements. If the Auditor keeps and maintains public records 
upon completion of the Agreement, the Auditor shall meet all applicable 
requirements for retaining public records.  All records stored electronically 
must be provided to the District, upon request from the District’s custodian 
of public records, in a format that is compatible with the information 
technology systems of the District. 

 
Auditor acknowledges that any requests to inspect or copy public records relating 

to this Agreement must be made directly to the District pursuant to Section 119.0701(3), 
Florida Statutes.  If notified by the District of a public records request for records not in 
the possession of the District but in possession of the Auditor, the Auditor shall provide 
such records to the District or allow the records to be inspected or copied within a 
reasonable time.  Auditor acknowledges that should Auditor fail to provide the public 
records to the District within a reasonable time, Auditor may be subject to penalties 
pursuant to Section 119.10, Florida Statutes.   
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IF THE AUDITOR HAS QUESTIONS REGARDING THE 

APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO 
THE AUDITOR’S DUTY TO PROVIDE PUBLIC RECORDS 
RELATING TO THIS AGREEMENT/CONTRACT, THE 
AUDITOR MAY CONTACT THE CUSTODIAN OF PUBLIC 
RECORDS FOR THE DISTRICT AT: 
 

GMS-NF, LLC 
475 WEST TOWN PLACE, SUITE 114 
ST. AUGUSTINE, FL 32092 
TELEPHONE: 904-940-5850 
EMAIL:  ETORRES@GMSNF.COM 

 
 
Auditor: J.W. Gaines District: Heron Isles CDD 
 
By:    _________________________            By:    ________________________ 
 
Title:  Director                                              Title: ________________________ 
 
Date:  October 21, 2025                 Date: ________________________ 
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• A proposal was approved at the November 2025 CDD meeting to repaint the exit markings on 

Starfish Dr., several stop bars in the community and the parking lot lines at the park. This work 

has been completed. 

• Trash can at mailbox is being used for mail trash and is being emptied weekly. 

• A wreck occurred at the intersection of Heron Isles Pkwy and Albatross Dr. There was serious 

damage to the monument wall. Cleanup has taken place. Proposals for the work are being 

obtained. We are awaiting the crash report. 

• Holiday wreaths were placed on all the monument walls in the community in late November and 

taken down shortly after the New Year’s holiday. 

 

 

                        Before      After 
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• Our pond maintenance technician discovered a hole on the bank near the pond at the end of 

Bass Ln. 

• It was inspected by our Staff Engineer, who recommended hiring a contractor to dig down and 

expose the hole, make repairs and cover with filter fabric to ensure no future soil problems, and 

then backfill and sod. 

• At the November meeting, the Board Chair was given authorization to approve a reasonable 

proposal for the work.  

• HEB Services was chosen to perform the work. The contract has been signed and the work is 

scheduled to take place February 10th. 

 

 

 

 

 

 

 

 

 

 

 

Ponds 

  

  



  

 

 

• If there are any additional concerns or comments, please contact me at kmullins@gmsnf.com or 

at (304) 389-2198. 

 

Respectfully, 
Kelly Mullins, LCAM 
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mailto:kmullins@gmsnf.com


 

Heron Isles CDD Treat Sheet       Date: 11-19-25 

Weather: Clear        Winds: Calm 

 

Lake Plants Treated    Trash Pickup Chemical Used 

1 Shoreline     Yes  Aquamaster, Polaris 

2 None     Yes  None 

3 None     Yes  None 

4 None     Yes  None 

5 Shoreline     Yes  Aquamaster, Polaris 

6 Plankton     Yes  Cutrine Plus 

7 None     Yes  None 

8 None     Yes  None 

9 None     Yes  None 

10 None     Yes  None 

11 Shoreline     Yes  Aquamaster, Polaris 

12 Shoreline     Yes  Aquamaster, Polaris 

13 Plankton     Yes  Cutrine Plus 

14 Plankton     Yes  Cutrine Plus 

15 None     Yes  None 

16 None     Yes  None 

17 None     Yes  None 

18 No Treat      No  Maintained by Blackrock Park 

19 None     Yes  None 

20 None     Yes  None 

21 Shoreline     Yes  Aquamaster, Polaris 

22 None     Yes  None 

23 None     Yes  None s 

 

 

Comments: None 



 

Heron Isles CDD Treat Sheet       Date: 1-14-26 

Weather: Clear         Winds: Calm 

 

Lake Plants Treated    Trash Pickup Chemical Used 

1 Algae     Yes  Copper Sulfate 

2 None     Yes  None 

3 None     Yes  None 

4 None     Yes  None 

5 Algae     Yes  Copper Sulfate 

6 Plankton     Yes  Cutrine Plus 

7 None     Yes  None 

8 None     Yes  None 

9 None     Yes  None 

10 None     Yes  None 

11 None     Yes  None 

12 None     Yes  None 

13 Plankton     Yes  Cutrine Plus 

14 Plankton     Yes  Cutrine Plus 

15 Alage     Yes  Copper Sulfate 

16 None     Yes  None 

17 Plankton     Yes  Cutrine Plus 

18 No Treat      No  Maintained by Blackrock Park 

19 None     Yes  None 

20 None     Yes  None 

21 None     Yes  None 

22 None     Yes  None 

23 None     Yes  None 

 

 

Comments: None 



Heron Isles CDD

Proposal Summaries

February 17, 2026

Vendor Price Notes

Pond 21 - Seed Bahia on Pond Bank 

BrightView 3,018.00$            Includes prep work, installation 

of Pensacola Bahia seed, spread 

straw over top

Park - Remove Mulch in Bare Beds and Install Sod

BrightView 1,399.08$            

Includes removal of existing 

mulch and plants, prep work, 

installation of St. Augustine sod, 

and irrigation modifications. 

Photos attached.
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January 29, 2026
Page 1 of 3

Proposal for Extra Work at

Heron Isles CDD

Property Name Heron Isles CDD Contact Kelly Mullins
Property Address 96005 Starlight Ln To Heron Isles CDD

Yulee, FL  32097 Billing Address 9655 Florida Mining Blvd Bldg 300 Ste305
Jacksonville, FL  32257

Project Name Heron Isles CDD - Pond 21

Project Description Seed bahia on NE pond bank

Scope of Work

QTY UoM/Size Material/Description Unit Price Total

1.00 LUMP SUM

Mobilization, raking of the dirt along the NE pond bank in
order to create a rough soil to seed over the top.  Will not
seed areas where the ponds rise and will take out the
seed.  Rake lightly after seeding.

$613.33 $613.33

2.00 BAG Install Pensacola Bahia seed on the area (covering
approx. 8000 SF) $468.33 $936.67

36.00 EACH Spread thin layer of weed free straw over the top $40.78 $1,468.00

For internal use only

SO# 8841503
JOB# 346108392
Service Line 130 Total Price $3,018.00

THIS IS NOT AN INVOICE
This proposal is valid for thirty (30) days unless otherwise approved by Contractor's Senior Vice President

 11530 Davis Creek Court, Jacksonville, FL 32256 ph. (904) 292-0716 fax (904) 292-1014
Enhancement Manager

Certified Arborist #FL-6354A
Certified Pest Control Operator JF95758

BrightView ~ 
landscape Services 



January 29, 2026
Page 2 of 3

THIS IS NOT AN INVOICE
This proposal is valid for thirty (30) days unless otherwise approved by Contractor's Senior Vice President

 11530 Davis Creek Court, Jacksonville, FL 32256 ph. (904) 292-0716 fax (904) 292-1014
Enhancement Manager

Certified Arborist #FL-6354A
Certified Pest Control Operator JF95758



TERMS & CONDITIONS 

1. The Contractor shall recognize and perform in accordance Vv'ith written terms, written 
specifications and drawings only contained or referred to herein. All materials shall conform 
to bid specifications. 

2. Work Force: Contractor shall designate a qualified representative with experience in 
landscape rraintenance/construction upgrades or when applicable in tree management. 
The 'NOrkforce shall be competent and qualified, and shall be legally authorized to work in 
the U.S 

3. License and Permits: Contractor shall maintain a Landscape Contractor's license, if 
required by State or local law, and will corrply with all other license requirements of the 
City, State and Federal Governments, as we 11 as all other requirements of law. Urless 
otherwise agreed upon by the parties or prohibited by law, Customer shall be required to 
obtain all necessary and required permits to allow the corrrnencement of the Services on 
the property. 

4. Taxes: Contractor agrees to pay all applicable taxes, including sales or General Excise 
Tax (GET], where applicable. 

5. Insurance: Contractor agrees to provide General Liability Insurance, Automotive Liability 
Insurance, Worker's Corrpensation Insurance, and any other insurance required by law or 
Customer, as specified ln writing prior to commencement of work. If not specified, 
Contractor will furnish insurance with $1,000,aI>limit of liability. 

6. Liability: Contractor shall not be liable for any damage that occurs from Acts of God 
defined as extreme weather conditions, fire, earthquake, etc. and rules, regulations or 
restrictions irrposed by arty government or governmental agency, national or regional 
emergency, epidemic, pandemic, health related outbreak or other medical events not 
caused by one or other delays or failure of performance beyond the conmercially 
reasonable control of either party. Under these circurrstarces, Cortractor shall have the 
right to renegotiate the terms and prices of this Contract within sixty (60) days 

7. Any illegal trespass, claims and/or damages resulting from mrk requested that is not on 
property owned by Customer or not under Customer management and control shall be the 
sole responsibility of the Customer 

8. Subcontractors: Contractor reserves the right to hire qualified sutx:ontractors to 
perform specialized functions or work requiring specialized equipment. 

9. Additional Services: Any additional work not shown in the above specifications 
involving extra costs will be executed only upon signed written orders, and will become 
an extra charge over and above the estimate 

10. Access to Jobsite: Customer shall provide all utilities to perform the work Customer 
shall furnish access to all parts of jobsite where Contractor is to perform work as required 
by the Contract or other functions re I ate d thereto, during normal business hours and 
other reasonable periods of time. Contractor will perform the work as reasonably practical 
after the Customer makes the site available for performance of the work. 

11. Payment Terms: Upon signing this Agreement, Customer shall pay Contractor 50% of the 
Proposed Price and the remaining balance shall be paid by Customer to Contractor upon 
completion of the project unless otherwise, agreed to in writing. 

12. Termination: This Work Order may be terninated by the either party with or without cause, 
upon seven (7) workdays advance written notice. Customer will be required to pay for all 
materials purchased and work corrplete to the date of termination and reasonable charges 
incurred in derrobilizing. 

13. Assignment: The Customer and the Contractor respectively, bind themselves, their 
partners, successors, assignees and legal represertative to the other party with respect 
to all covenants of this Agreement. Neither the Customer nor the Contractor shall assign 
or transfer any interest in this Agreement without the written consent of the other provided, 
however, that consent shall not be required to assign this Agreement to any cofll)any 
which controls, is cortrolled by, or is under comnon control with Contractor or in 
connection with assignment to an affiliate or pursuant to a merger, sale of all or 
substartially all of its assets or equity securities, consolidation, change of control or 
corporate reorganization 

14. Disclaimer: This proposal was estimated and priced based upon a site visit and visual 
inspection from ground level using ordinary means, at or about the time this proposal was 
prepared The price quoted in this proposal f o r the work described, is the result of that 
ground level visual inspection and therefore our corrpany will not be liable for any 
additional costs or damages for additional mrk not described herein, or liable for any 
incidents/accidents resulting from conditions, that were not ascertainable by said ground 
level visual inspection b/ ordinary means at the time said inspection was performed. 
Contractor cannot be held responsible for unknown or otheiwise hidden defects. Any 
corrective work proposed herein cannot guarantee exact results. Professional engineering, 
architectural, and/or landscape design services ("Design Services') are not included in 
this Agreement and shall not be provided by the Contractor. Any design defects in the 
Contract Documents are the sole responsibility of the Customer. If the Customer must 
engage a licensed engineer, archited and/or landscape design professional, any costs 
concerning these Design Services are to be paid by the Customer directly to the designer 
involved. 

15. Cancellation: f\btice of Cancellation of work rrust be received in writing before the 
crew is dispatched to their location or Customer will be liable for a minimum travel 
charge of $150.00 and billed to Customer. 

The following sections shall apply where Contractor provides Customer with tree care 
services: 

16. Tree & Sturrp Rerroval: Trees removed will be cut as close to the ground as possible 
based on conditions to or next to the bottom of the tree trunk. Additional charges will be 
levied for unseen hazards such as, but not lirrited to concrete brick filled trunks, metal 
rods, etc. If requested mechanical grinding of visible tree stump will be done to a defined 
width and depth below ground level at an additional charge to the Customer. Defined 
backfill and landscape material may be specified. Customer shall be responsible for 
contacting the appropriate underground utility locator company to locate and mark 
underground utility lines prior to start of work Contractor is not responsible damage done 
to underground utilities su:;h as bl.i. not limited to, cables, wires, pipes, and irrigation 
parts. Contractor will repair damaged irrigation lines at the Customer's expense. 

17. Waiver of Liability: Requests for crown thinning in excess of twenty.five percent (25%) 
or work not in accordarce with ISA (international Society of Arboricultural) standards 
will require a signed waiver of liability. 

Acceptance of this Contract 
By executing this documen~ Customer agrees to the formation of a binding contract and to the 
terms and conditions set forth herein. Custorrer represents that Contractor is authorized to 
perform the work stated on the face of this Contract. If payment has not been received by 
Contractor per payment terms hereunder, Contractor shall be entitled to all costs of collection, 
including reasonable attorneys' fees and it shall be relieved of any obligation to continue 
performance under this or any other Cortract with Custorrer. Interest at a per annum rate of 
1.5% per month (18% per year), or the highest rate permitted t>f law, rray be charged on unpaid 
balance 15 days after billing. 

NOTICE: FAILURE TO MAKE PAYMENT WHEN DUE FOR COMPLETED WORK ON 
CONSTRUCTION JOBS, MAY RESULT IN A MECHANIC'S LIEN ON THE TITLE TO YOUR 
ffiOPERTY 

Customer 

Signature 

Kelly Mullins 
Printed Name 

Property Manager 
Title 

January 29, 2026 
Date 

BrightView Landscape Services, Inc. "Contractor" 

Enhancement Manager 

Signature Title 

Jen Mabus January 29, 2026 

Printed Name Date 

Job#: 346108392 

so#: 8841503 Proposed Price: $3,018.00 
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January 28, 2026
Page 1 of 3

Proposal for Extra Work at

Heron Isles CDD

Property Name Heron Isles CDD Contact Kelly Mullins
Property Address 96005 Starlight Ln To Heron Isles CDD

Yulee, FL  32097 Billing Address 9655 Florida Mining Blvd Bldg 300 Ste305
Jacksonville, FL  32257

Project Name Heron Isles - sod by park area

Project Description Remove mulch in bare beds and install sod

Scope of Work

QTY UoM/Size Material/Description

1.00 LUMP SUM Mobilization, removal of existing mulch and plants, deep
edge along sidewalks and prep for sod

450.00 SQUARE FEET St Augustine sod installed in areas

1.00 EACH Irrigation modifications for new plant material

For internal use only

SO# 8841479
JOB# 346108392
Service Line 130 Total Price $1,399.08

THIS IS NOT AN INVOICE
This proposal is valid for thirty (30) days unless otherwise approved by Contractor's Senior Vice President

 11530 Davis Creek Court, Jacksonville, FL 32256 ph. (904) 292-0716 fax (904) 292-1014
Enhancement Manager

Certified Arborist #FL-6354A
Certified Pest Control Operator JF95758

BrightView ~ 
landscape Services 



January 28, 2026
Page 2 of 3

THIS IS NOT AN INVOICE
This proposal is valid for thirty (30) days unless otherwise approved by Contractor's Senior Vice President

 11530 Davis Creek Court, Jacksonville, FL 32256 ph. (904) 292-0716 fax (904) 292-1014
Enhancement Manager

Certified Arborist #FL-6354A
Certified Pest Control Operator JF95758



TERMS & CONDITIONS 

1. The Contractor shall recognize and perform in accordance Vv'ith written terms, written 
specifications and drawings only contained or referred to herein. All materials shall conform 
to bid specifications. 

2. Work Force: Contractor shall designate a qualified representative with experience in 
landscape rraintenance/construction upgrades or when applicable in tree management. 
The 'NOrkforce shall be competent and qualified, and shall be legally authorized to work in 
the U.S 

3. License and Permits: Contractor shall maintain a Landscape Contractor's license, if 
required by State or local law, and will corrply with all other license requirements of the 
City, State and Federal Governments, as we 11 as all other requirements of law. Urless 
otherwise agreed upon by the parties or prohibited by law, Customer shall be required to 
obtain all necessary and required permits to allow the corrrnencement of the Services on 
the property. 

4. Taxes: Contractor agrees to pay all applicable taxes, including sales or General Excise 
Tax (GET], where applicable. 

5. Insurance: Contractor agrees to provide General Liability Insurance, Automotive Liability 
Insurance, Worker's Corrpensation Insurance, and any other insurance required by law or 
Customer, as specified ln writing prior to commencement of work. If not specified, 
Contractor will furnish insurance with $1,000,aI>limit of liability. 

6. Liability: Contractor shall not be liable for any damage that occurs from Acts of God 
defined as extreme weather conditions, fire, earthquake, etc. and rules, regulations or 
restrictions irrposed by arty government or governmental agency, national or regional 
emergency, epidemic, pandemic, health related outbreak or other medical events not 
caused by one or other delays or failure of performance beyond the conmercially 
reasonable control of either party. Under these circurrstarces, Cortractor shall have the 
right to renegotiate the terms and prices of this Contract within sixty (60) days 

7. Any illegal trespass, claims and/or damages resulting from mrk requested that is not on 
property owned by Customer or not under Customer management and control shall be the 
sole responsibility of the Customer 

8. Subcontractors: Contractor reserves the right to hire qualified sutx:ontractors to 
perform specialized functions or work requiring specialized equipment. 

9. Additional Services: Any additional work not shown in the above specifications 
involving extra costs will be executed only upon signed written orders, and will become 
an extra charge over and above the estimate 

10. Access to Jobsite: Customer shall provide all utilities to perform the work Customer 
shall furnish access to all parts of jobsite where Contractor is to perform work as required 
by the Contract or other functions re I ate d thereto, during normal business hours and 
other reasonable periods of time. Contractor will perform the work as reasonably practical 
after the Customer makes the site available for performance of the work. 

11. Payment Terms: Upon signing this Agreement, Customer shall pay Contractor 50% of the 
Proposed Price and the remaining balance shall be paid by Customer to Contractor upon 
completion of the project unless otherwise, agreed to in writing. 

12. Termination: This Work Order may be terninated by the either party with or without cause, 
upon seven (7) workdays advance written notice. Customer will be required to pay for all 
materials purchased and work corrplete to the date of termination and reasonable charges 
incurred in derrobilizing. 

13. Assignment: The Customer and the Contractor respectively, bind themselves, their 
partners, successors, assignees and legal represertative to the other party with respect 
to all covenants of this Agreement. Neither the Customer nor the Contractor shall assign 
or transfer any interest in this Agreement without the written consent of the other provided, 
however, that consent shall not be required to assign this Agreement to any cofll)any 
which controls, is cortrolled by, or is under comnon control with Contractor or in 
connection with assignment to an affiliate or pursuant to a merger, sale of all or 
substartially all of its assets or equity securities, consolidation, change of control or 
corporate reorganization 

14. Disclaimer: This proposal was estimated and priced based upon a site visit and visual 
inspection from ground level using ordinary means, at or about the time this proposal was 
prepared The price quoted in this proposal f o r the work described, is the result of that 
ground level visual inspection and therefore our corrpany will not be liable for any 
additional costs or damages for additional mrk not described herein, or liable for any 
incidents/accidents resulting from conditions, that were not ascertainable by said ground 
level visual inspection b/ ordinary means at the time said inspection was performed. 
Contractor cannot be held responsible for unknown or otheiwise hidden defects. Any 
corrective work proposed herein cannot guarantee exact results. Professional engineering, 
architectural, and/or landscape design services ("Design Services') are not included in 
this Agreement and shall not be provided by the Contractor. Any design defects in the 
Contract Documents are the sole responsibility of the Customer. If the Customer must 
engage a licensed engineer, archited and/or landscape design professional, any costs 
concerning these Design Services are to be paid by the Customer directly to the designer 
involved. 

15. Cancellation: f\btice of Cancellation of work rrust be received in writing before the 
crew is dispatched to their location or Customer will be liable for a minimum travel 
charge of $150.00 and billed to Customer. 

The following sections shall apply where Contractor provides Customer with tree care 
services: 

16. Tree & Sturrp Rerroval: Trees removed will be cut as close to the ground as possible 
based on conditions to or next to the bottom of the tree trunk. Additional charges will be 
levied for unseen hazards such as, but not lirrited to concrete brick filled trunks, metal 
rods, etc. If requested mechanical grinding of visible tree stump will be done to a defined 
width and depth below ground level at an additional charge to the Customer. Defined 
backfill and landscape material may be specified. Customer shall be responsible for 
contacting the appropriate underground utility locator company to locate and mark 
underground utility lines prior to start of work Contractor is not responsible damage done 
to underground utilities su:;h as bl.i. not limited to, cables, wires, pipes, and irrigation 
parts. Contractor will repair damaged irrigation lines at the Customer's expense. 

17. Waiver of Liability: Requests for crown thinning in excess of twenty.five percent (25%) 
or work not in accordarce with ISA (international Society of Arboricultural) standards 
will require a signed waiver of liability. 

Acceptance of this Contract 
By executing this documen~ Customer agrees to the formation of a binding contract and to the 
terms and conditions set forth herein. Custorrer represents that Contractor is authorized to 
perform the work stated on the face of this Contract. If payment has not been received by 
Contractor per payment terms hereunder, Contractor shall be entitled to all costs of collection, 
including reasonable attorneys' fees and it shall be relieved of any obligation to continue 
performance under this or any other Cortract with Custorrer. Interest at a per annum rate of 
1.5% per month (18% per year), or the highest rate permitted t>f law, rray be charged on unpaid 
balance 15 days after billing. 

NOTICE: FAILURE TO MAKE PAYMENT WHEN DUE FOR COMPLETED WORK ON 
CONSTRUCTION JOBS, MAY RESULT IN A MECHANIC'S LIEN ON THE TITLE TO YOUR 
ffiOPERTY 

Customer 

Signature 

Kelly Mullins 
Printed Name 

Property Manager 
Title 

January 28, 2026 
Date 

BrightView Landscape Services, Inc. "Contractor" 

Enhancement Manager 

Signature Title 

Jen Mabus January 28, 2026 

Printed Name Date 

Job#: 346108392 

so#: 8841479 Proposed Price: $1,399.08 
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HEB Services, Inc.   

P.O. Box 8430        CUC 1225170      Phone (904) 333-8064   
Fleming Island, FL 32006       DBE/MBE Certified     hollybucci@yahoo.com   

  
 
February 10, 2026 
   
Heron Isles HOA 
c/o Governmental Management Services 
Attn: Kelly Mullins 
 
RE: 96083 Bass Lane Pipe Replacement  
        
1. Remove mitered end and first joint of 24” RCP, haul pipe off-site and save mitered end. 
2. Install #57 stone in void for the mitered end and pipe to have a good base to sit on. 
3. Install one 8’ joint of 24” RCP and reset mitered end. 
4. Mud up connection point. 
5. Backfill hole. 

TOTAL PRICE: $7,500.00 
 
Excludes 
Sod replacement 
Irrigation repairs  
 
 
 
Thank You,    
Holly Bucci   
   
ALL MATERIALS IS GUARANTEED TO BE SPECIFIED. ALL WORK TO BE COMPLETED IN A WORKMANLIKE MANNER   
ACCORDING TO STANDARD PRACTICES. ANY ALTERATION OR DEVIATION FROM SPECIFICATIONS INVOLVING EXTRA  
COSTS WILL BE EXECUTED ONLY UPON WRITTEN ORDERS AND WILL BECOME AN EXTRA CHARGE OVER AND ABOVE THE 
ESTIMATE. ALL AGREEMENTS CONTINGENT UPON STRIKES, ACCIDENTS, OR DELAYS BEYOND OUR CONTROL.   
ACCEPTANCE OF PROPOSAL:   
THE ABOVE PRICES, SPECIFICATIONS AND CONDITIONS ARE SATISFACTORY AND ARE HEREBY ACCEPTED. YOU 
ARE AUTHORIZED TO DO THE WORK AS SPECIFIED.   .DATE OF ACCEPTANCE:   

   
SIGNATURE: _________________________   
   



HEB Services, Inc.   

P.O. Box 8430        CUC 1225170      Phone (904) 333-8064   
Fleming Island, FL 32006       DBE/MBE Certified     hollybucci@yahoo.com   

  
 
January 5, 2026 
   
Heron Isles HOA 
c/o Governmental Management Services 
Attn: Kelly Mullins 
 
RE: 96083 Bass Lane Pipe Repair   
        
1. Dig down to expose pipe joint, patch hole in bottom of pipe and wrap joint in filter fabric. 
2. Backfill hole. 

TOTAL PRICE: $4,450.00 
 
Excludes 
Sod replacement 
Irrigation repairs  
 
 
 
Thank You,    
Holly Bucci   
   
ALL MATERIALS IS GUARANTEED TO BE SPECIFIED. ALL WORK TO BE COMPLETED IN A WORKMANLIKE MANNER   
ACCORDING TO STANDARD PRACTICES. ANY ALTERATION OR DEVIATION FROM SPECIFICATIONS INVOLVING EXTRA  
COSTS WILL BE EXECUTED ONLY UPON WRITTEN ORDERS AND WILL BECOME AN EXTRA CHARGE OVER AND ABOVE THE 
ESTIMATE. ALL AGREEMENTS CONTINGENT UPON STRIKES, ACCIDENTS, OR DELAYS BEYOND OUR CONTROL.   
ACCEPTANCE OF PROPOSAL:   
THE ABOVE PRICES, SPECIFICATIONS AND CONDITIONS ARE SATISFACTORY AND ARE HEREBY ACCEPTED. YOU 
ARE AUTHORIZED TO DO THE WORK AS SPECIFIED.   .DATE OF ACCEPTANCE:   

   
SIGNATURE: _________________________   
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